
2004-2006 UTLA Contract   6/30/05 22 

ARTICLE V-A 
 

ALTERNATE GRIEVANCE PROCEDURE 
 
 

1.0 General: This Alternate Grievance Procedure shall be 
used solely for resolution of those disputes which have been referred to this 
Article by the express terms of other articles of this Agreement.  See, for 
example, Article IX-A.  As to such specifically-identified kinds of disputes, this 
procedure is to be used exclusively, in lieu of the procedures of Article V.  This 
Article may be used for other disputes only by mutual written agreement between 
the District and UTLA.  As with Article V grievances, a grievance under this 
Alternate Grievance Procedure is defined as, and limited to, a claim that the 
District has violated an express term of the applicable article of the Agreement.  
A "day", for purposes of the timelines of this Article, is defined as any day of the 
calendar year except Saturdays, Sundays, legal or school holidays, or District–
unassigned days (e.g., Day after Thanksgiving).  The time limits of this Article are 
intentionally expedited to achieve early resolution, and are expected to be 
adhered to by all parties.  Time limits may be extended or waived, but only by 
mutual written agreement.  

 
2.0 Steps of this Procedure: 

 
a. Informal Meeting Between the Grievant and Site 

Administrator:  Within three (3) days after the aggrieved employee 
became aware (or should have become aware) of the occurrence of the 
event(s) upon which the grievance complaint is based, the aggrieved 
employee must request an informal meeting with the site administrator 
(and the department chair if the matter involves the department chair), to 
discuss the matter and attempt in good faith to resolve it.  That meeting 
shall be conducted within three (3) days of the request. 

 
b. Second Meeting, With Chapter Chair Included: If the dispute 

has not been resolved within three (3) days of the above-described 
Informal Meeting, the employee shall have up to an additional three (3) 
days in which to request a second meeting, this one to include the 
persons from the Informal Meeting, and also the chapter chair for the site, 
and may also include a designee of the site administrator.  The purpose of 
this meeting is for the site administrator and the chapter chair to attempt in 
good faith to resolve the dispute.  This meeting shall be conducted within 
three (3) days of the request.  If the matter is not resolved within three (3) 
days of the Second Meeting, then this step is deemed completed.  
Provided, however that if the chapter chair may be personally affected by 
the outcome, and there is no designated co-chair, the matter shall 
automatically proceed to the next step. 

 
c. Submission to Alternate Grievance Panel: The aggrieved 

employee and the chapter chair wish to pursue the matter further, the 
chapter chair shall have three (3) days to submit the Alternate Grievance  
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form to the site administrator, with copies to the Office of Staff Relations 
and to UTLA’s Director of Staff Services.  This filing shall cause the 
dispute to be referred to a two-member Joint Panel (see Section 3.0 
below) for final resolution.  The assigned members of the Joint Panel shall 
convene the parties to learn the facts and hear the parties’ contentions, 
and then shall use all of their best mutual efforts to reach agreement upon 
the appropriate final decision.  It is anticipated that they will be able to do 
so.  However, in the event that they are deadlocked, Staff Relations and 
UTLA shall designate one of the Panel Members as the designated 
decision maker (and the other as advisory), based upon the principle of 
alternating between the District designee and the UTLA designee for 
succeeding deadlocked panels on a District-wide basis. (The members of 
the particular Joint Panel shall not be advised as to which would be so 
designated until such time as it becomes necessary to make the 
designation.)  Joint Panel decisions are final and binding, but shall be 
applicable solely to the specific dispute, and shall be non-precedent 
setting. 

 
3.0 Joint Panels: The District and UTLA shall each designate 

an equal number of retired District employees to serve as a pool of Joint Panel 
members.  Such appointments shall be made each March for the ensuing school 
year.  The total number of such appointees shall be determined by the District 
and UTLA each year based on anticipated needs, but shall not be fewer than 
eight (four each).  The District and UTLA shall each make all reasonable good 
faith efforts to select their designees on the basis of perceived school 
experience, reputation for fairness and judicious character.  Such appointees 
shall then be divided into two-member teams to serve together on an ongoing 
basis as a Joint Panel.  
   


