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“Handout: Character Development” 
 
This handout offers directions for using the “Worksheet: Character 
Development Graphic Organizer” attachment. 
 
Character Development 
A key component to narrative writing is the development of a protagonist, 
antagonist, and minor characters. What would the protagonist Batman be 
without an antagonist like the Joker? Prewriting activities related to 
character development greatly improve the impact narrative writing has on 
the message to the reader. 
 
When considering developing a character, authors must be careful to 
elaborate upon the physical, social, and internal character traits of each 
character. These exercises are intended to help the author move away from 
lists towards creating realistic characters. 
 
Example:   The little red headed girl took the small old black dog for a walk. 

Revision: Her flaming ponytail rocked rhythmically with the limping loyal 
companion at the end of the leash. 
 
Character Development Graphic Organizer 
Write descriptive words and phrases for the protagonist and antagonist 
within the Venn Diagram. Be sure to describe physical, social, and internal 
character traits. 
 
Example: 

Attributes 
Physical 

 
 
 
 

Social 
 
 

 
 

Internal 

Protagonist 
Tall, dark and 

handsome 
 
 
 

Shy, unsure 
about animals. 
Has a few good 

friends 
 

Courageous 

Both  
Males between 
eighteen and 

twenty-five years 
old 

 
 Play on a 

basketball team 
 

 
 

Want to make a 
difference in the 

world 

Antagonist  
Short, muscular, 
with a mustache 

 
 
 

Has many friends
 
 
 

 
Gets angry easily 
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Now you will use the “Worksheet: Character Development Graphic 
Organizer” attachment and the “Worksheet: Roller Coaster Story Elements” 
attachment as you write a few practice sentences. 
 

a. Write three different sentences describing the antagonist waking up 
from a nap.  

1. Physical 
2. Social 
3. Internal characteristics 

b. Write three different sentences revealing the protagonist’s greatest 
fear. 

1. Physical 
2. Social 
3. Internal characteristics 

c. Write six lines of dialog between the antagonist and the protagonist as 
they fight over a call at a basketball game. 

1. Physical 
2. Social 
3. Internal characteristics 

 
As you draft, revise, and redraft the narrative piece, be sure to revisit the 
“Worksheet: Character Development Graphic Organizer” and the writing 
above. Avoid simply listing descriptions. Rather, incorporate clues 
descriptive of a character’s attributes. Ask yourself, “Did I create a vivid 
believable image or did I simply tell the reader what to see, think, and feel?” 


