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Business, Finance, Audit and Technology Committee   
 
 
I am forwarding the Office of the Inspector General’s (“OIG”) Quarterly Report of Activities to 
the Business, Finance, Audit and Technology (“BFAT”) Committee. 
 
The OIG’s Charter requires that the Inspector General apprise the BFAT Committee of audits 
and investigations in progress at least quarterly.  This is the OIG’s report for the quarter ended 
December 31, 2002.  This report summarizes the focus or results of audits in progress and 
completed, identifies statistical data related to investigations, as well as generic summaries of 
completed investigations, contains the status of actions taken on audit recommendations and 
reports of investigations, discusses various staffing issues, and highlights other accomplishments 
or activities that occurred during the reporting period.   
 
Through our oversight efforts, the OIG is working to create greater accountability in the Los 
Angeles Unified School District (“District”).  The OIG is now playing a greater role in helping 
the Board of Education and senior managers in their decision-making process.  We work 
cooperatively with District officials, but we are careful to maintain the independence required of 
the OIG.   
 
On behalf of the OIG staff, I would like to thank the Members of the BFAT Committee for their 
advice and continued support of our work. 
 
 
 
Don Mullinax 
Inspector General 
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OIG ORGANIZATION 
 

 
The Office of the Inspector General (“OIG”) consists of three offices – the Office of 
Audits, the Office of Investigations, and the Office of Management and Policy.  The 
Office of Audits conducts audits of Los Angeles Unified School District (“District”) 
programs and systems to evaluate the economy, efficiency and effectiveness of its 
operations, and to determine if they are operating in accordance with applicable laws and 
regulations.  The Office of Audits also supervises the Contract Audit Unit, which is 
responsible for conducting pre-award and post-award audits of District construction and 
modernization projects. 
 
The Office of Investigations conducts investigations of alleged waste, fraud, and abuse by 
District employees, contractors, and organizations doing business with the District.  Most 
of the investigative workload is reactive in nature because the work generally results 
from the receipt of allegations of illegal activity.  The remaining workload consists of 
proactive projects designed to prevent waste, fraud, and abuse. 
 
The Office of Management and Policy assists the Inspector General with managing the 
OIG’s administrative infrastructure, including budgeting, payroll, human resources, and 
procurement.  The Office of Management and Policy also conducts a limited number of 
Special Reviews, which provide a mechanism for the OIG to perform an initial, quick 
review of a question or an issue, and assists in collaborating with District management on 
selected issues to determine whether in-depth audit work should be planned.  Further, the 
Office conducts audits of District information technology issues and follow-up reviews 
on prior audits and investigations.   
 
STATUS OF OIG OPERATIONS 

 
 

Audits 
 
During this reporting period, the OIG had 35 audits either in progress or completed.  The 
following paragraphs summarize the focus of each audit in progress and highlight the 
results of the formal audit reports issued during the period.  All of the audits in progress 
were initiated as part of our Annual Work Plan or were requested by District staff. 
 
In Progress 
 
Labor Compliance Program 
 
The audit is focusing on whether the District’s Labor Compliance Program is effective 
and penalties collected from contractors are enough to cover the cost of the Program. 
 
Start: August 2002        Report: January 2003   Budget:  1,500 hours 
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Procurement Card (“P-Card”) Pilot Program 
 
The audit is focusing on whether: (i) the P-Card Pilot Program was well designed and test 
results were adequately evaluated, (ii) internal controls are effective, and (iii) the level of 
procedures and controls facilitate expanded use of the Program. 
 
Start: August 2002   Report: January 2003   Budget:  1,220 hours 
 
Individualized Education Program – Due Process 
 
The audit is focusing on: (i) identifying changes in reimbursements by service area and 
geographic location, and determining the underlying reasons for these changes, (ii) 
determining the relationships, if any, between legal fees paid and payments to parents, 
and (iii) determining whether amounts classified as due process costs are valid 
expenditures. 
 
Start: August 2002   Report: January 2003   Budget:  1,740 hours  
 
Job Cost Accounting 
 
The audit is focusing on whether: (i) internal controls and the retention of records are 
adequate, (ii) the efficiency of Job Cost staff is being monitored effectively, and (iii) 
policies and procedures concerning follow-up actions to clear returned warrants and 
warrants on hold are being followed. 
 
Start: August 2002   Report: January 2003   Budget:  600 hours 
 
Earthquake Recovery Program 
 
The audit is focusing on whether: (i) the District’s Earthquake Recovery Program is 
effectively managed, and (ii) all funds received by the Program were expended for their 
intended purposes and accounted for in accordance with applicable laws and regulations. 
 
Start: August 2002   Report: January 2003    Budget:  1,700 hours 
 
Transportation Tanker Fuel Lines 
 
The audit is focusing on whether: (i) key provisions and terms of the fueling services 
contract between the District and U.S. Fleet Services, Inc. are being followed by all 
parties, and (ii) internal controls over fuel delivery from the tankers to school buses are 
effective. 
 
Start:  August 2002        Report: January 2003   Budget:  800 hours 
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Lincoln High School 
 
The audit is focusing on whether: (i) systems and procedures used to budget and expend 
funds are adequate, (ii) student body, imprest and cafeteria funds are adequately managed 
and accounted for, (iii) financial information is accurately recorded and reported, (iv) 
attendance accounting procedures are properly followed, and (v) payroll expenditures are 
properly supported. 
 
Start: August 2002         Report: January 2003      Budget:  1,200 hours 
 
Food Services Inventory and Production 
 
The audit is focusing on whether: (i) the policies and procedures of the Food Services 
Branch ensure that food orders are made timely and for the appropriate items and 
quantities, (ii) food orders received are recorded accurately and properly controlled, (iii) 
there are adequate internal controls over food inventory and an effective system to 
monitor inventory levels, and (iv) there is a systematic and reliable method for the 
planning and execution of school meal production. 
 
Start: September 2002  Report: January 2003   Budget:  2,650 hours  
 
BB Bond Change Order Process 
 
The audit is focusing on whether: (i) prior OIG audit recommendations have been 
effectively implemented, (ii) weaknesses identified by the California State Controller 
have been corrected, and (iii) the current guidelines for managing the change order 
process are effective and efficient. 
 
Start: September 2002  Report: January 2003     Budget:  500 hours  
 
Facilities Vehicles  
 
The audit is focusing on whether vehicles are adequately managed and controlled. 
 
Start: September 2002  Report: March 2003    Budget:  1,500 hours 
 
Environmental Site Assessments 
 
The audit is focusing on whether: (i) the District has developed procedures that 
effectively address and evaluate environmental contamination on existing and leased 
school sites, and (ii) the District is in compliance with the California Environmental 
Quality Act. 
 
Start: September 2002  Report: March 2003     Budget:  2,000 hours  
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Chanda Smith Consent Decree 
 
The audit is focusing on whether: (i) the funds expended comply with the requirements of 
the Chanda Smith Consent Decree, and (ii) the District has adequately addressed the 
findings and observations from the prior financial and performance review of the Decree. 
 
Start: October 2002   Report: February 2003    Budget:  1,000 hours 
 
Department of Non-Public Schools 
 
The audit is focusing on whether: (i) the Department provides effective oversight of the 
delivery of special education services by non-public agencies and schools, and (ii) 
expenditures are properly accounted for and made for intended purposes. 
 
Start: November 2002  Report: March 2003     Budget:  1,000 hours 
 
Completed 
 
Title 1 Program 
 
The OIG retained accounting firm Thompson, Cobb, Bazilio & Associates, P.C. 
(“Thompson Cobb”) to review the District’s Title I Program (“Title I”).  The objective of 
the Title I Program is to improve the teaching and learning of children who are at risk of 
not meeting challenging academic standards and who reside in areas with high 
concentrations of children from low-income families.  Title I is the single largest Federal 
program in California schools, with the District having the largest program. 
 
Thompson Cobb found that the District’s central office administration had some very 
notable areas of strengths including knowledge and understanding of compliance 
requirements and the incorporation of those requirements in program guidelines and 
procedures.  Thompson Cobb, however, found weaknesses with budgetary controls and 
reviews of school site plans.  Specifically, (i) local district budgets were not always 
supported by plans that identified the supplemental support services and programs to be 
provided along with the required resources, (ii) budget transfers were not always 
prepared by school sites or processed timely by local districts, resulting in budget 
overrides for various object codes, and (iii) school site plans contained numerous 
discrepancies.  In addition, Thompson Cobb identified some costs that were 
inappropriately charged to Title I. 
 
Started:  March 2002   Completed:  October 2002 Hours: 2,220 (budget) 2,142 (actual) 
 
Individualized Education Program Process 
 
This audit found that the Division of Special Education did not: (i) bill the State for about 
$250,000 in mileage reimbursements for fiscal year 2002, (ii) complete all required 
documentation for Individualized Education Programs, (iii) adequately record and 
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document services delivered to students, and (iv) effectively ensure that services were 
provided.  As a result, the District lost revenues and there was no assurance that all 
required services was provided.  (Report OA 02-139) 
 
Started:  January 2002   Completed:  October 2002 Hours: 3,300 (budget) 3,144 (actual) 
 
Robert E. Peary Middle School 
 
This audit found that the school’s financial operations needed improvement.  
Specifically, we found that: (i) the average balance of the student body checking account 
exceeded the maximum allowed, (ii) the volume of pre-paid meal tickets was low and 
there was a lack of control over cafeteria sales and cash collections, (iii) equipment 
inventory records were incomplete and proper procedures for off-site use, transfers, and 
salvage of equipment were not followed, (iv) items purchased were not distributed 
timely, and (v) payroll and attendance records were not reliable.  As a result, school funds 
and equipment were vulnerable to waste, fraud, and abuse. (Report OA 02-140) 
 
Started:  March 2002 Completed:  October 2002 Hours: 700 (budget) 607 (actual) 
 
Drug and Alcohol Testing Program 
 
This audit found that the implementation of the Drug and Alcohol Testing Programs 
needed improvement. For covered employees, functional responsibilities were not clearly 
defined, pre-employment testing was not adequately controlled and monitored, and some 
supervisors were not provided training. For non-covered employees, there was no 
specific office or individual responsible for administering, coordinating, and monitoring 
the implementation of the Zero-Tolerance Policy, and school and office administrators 
did not comply with the notification requirement of the policy.  As a result, there was no 
assurance that the District complied with legal requirements and maintained a drug and 
alcohol free work environment. (Report OA 02-141) 
 
Started:  February 2002  Completed:  October 2002 Hours: 1,870 (budget) 1,849 (actual) 
 
Design Unit – New Facilities 
 
This audit found that the Design Unit’s (“Unit”) process for selecting in-house 
consultants was in accordance with District policies and the Unit incorporated industry 
best practices in the design process.  We found, however, that the Unit did not (i) have 
comprehensive policies and procedures defining the specific roles and responsibilities of 
the Unit, (ii) require that both the Project Manager and the Director of Design sign the 
Notices to Proceed, and (iii) have a review process for ensuring that all members of the 
Design Advisory Council and the Unit’s in-house consultants were screened for conflicts 
of interest in their work assignments. As a result, there was increased risk that the design 
process may not operate effectively and efficiently. ( Report OA 02-142) 
 
Started:  February 2002  Completed:  October 2002  Hours: 2,000 (budget) 1,652 (actual) 
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Progress Payments 
 
This audit found that the District needed to take immediate action to (i) implement 
procedures that would allow the processing and approval of contractors’ invoices for 
payment in a timely manner, (ii) develop written policies and procedures to provide 
guidelines for determining the percentage of completion for construction contracts, (iii) 
provide adequate training and development to staff relating to their job responsibilities, 
and (iv) establish standards and measurements for evaluating employees’ performance.  
As a result, there was duplication of effort in processing contractor invoices, many 
invoices were not processed in a timely manner, inspectors used different standards to 
determine percentage of completion, and there was a risk of paying contractors for 
unallowable costs. (Report OA 02-143) 
 
Started: March 2002 Completed: October 2002    Hours: 2,000 (budget) 1,839 (actual) 
 
Fremont Community Adult School 
 
This audit found a need to improve controls over student body operations.  Specifically, 
(i) a uniform pricing mark-up was not consistently applied on books sold, (ii) the payroll 
cost for office assistants and parking attendants was excessive, and (iii) the trust account 
was improperly used to pay for student body expenditures.  As a result, the fund had a 
significant deficit, District funds were used improperly to pay student body expenditures, 
and there was a risk that collections were not fully accounted for. (Report OA 02-144) 
 
Started: July 2002  Completed: November 2002   Hours:100 (budget) 269 (actual) 
 
Alexander Hamilton High School 
 
This audit found that the school’s imprest fund, budget, and expenditures were 
adequately managed and controlled.  However, other aspects of the school’s financial 
operations needed improvement.  Specifically, (i) control over cafeteria cash collections 
were not adequate, (ii) equipment was not well maintained, (iii) student body policies and 
procedures were not followed, and (iv) payroll was not properly documented and 
accurately reported.   As a result, school funds and equipment were vulnerable to waste, 
fraud, and abuse. (Report OA 02-146) 
 
Started: May 2002  Completed: November 2002  Hours: 1,200 (budget) 1,112 (actual) 
 
Tobacco Use Prevention Education Program 
 
This audit found that the Tobacco Use Prevention Education Program (“Prevention 
Program”) was generally well managed by central office staff.  The internal controls, 
however, needed strengthening to ensure that laws, regulations, and grant terms and 
conditions were complied with, and to ensure all funds were fully accounted for.   
Specifically, school principals and Prevention Program coordinators did not monitor 
grant budgets and expenditures to prevent deficits or the potential under-usage of funds at 
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school sites.  In addition, some schools did not maintain all required supporting 
documentation.  As a result, there was reduced accountability over grant funds at schools 
and less assurance that these funds were expended as planned.  The District was also 
exposed to the risks of incurring penalties or potentially losing funds for not following all 
grant terms and conditions. (Report OA 02-147) 
 
Started: July 2002  Completed: December 2002   Hours:1,400 (budget)1,217 (actual) 
 
Thomas Jefferson High School 
 
This audit found that the school’s financial operations needed improvement.  
Specifically, (i) the student body fund surplus and checking account exceeded the 
allowable balances, (ii) cafeteria sales including special function sales were not properly 
authorized and controlled, (iii) equipment records were incomplete and large amounts of 
salvageable items were stored at the site, and (iv) there were discrepancies and 
inaccuracies in payroll time reporting, documentation, approval and payment of personal 
necessity leave, illness, auxiliary time and overtime.  As a result, school funds and 
equipment were vulnerable to waste, fraud and abuse. (Report OA 02-148) 
 
Started: July 2002  Completed: December 2002   Hours:1,120 (budget)1,130 (actual) 
 
Sun Valley Middle School 
 
This audit found that improvements were needed in managing and controlling the imprest 
fund, student body fund, and payroll operations.  Specifically, (i) imprest fund 
reconciliations were not completed monthly, (ii) expenditures were not charged to the 
appropriate fiscal year and/or during the term of the respective administrator in which 
they were incurred, (iii) the student body account was not reconciled with the bank on a 
monthly basis, (iv) student body funds were used to pay imprest fund expenditures, and 
(v) the District guidelines and procedures relating to payroll were not strictly followed.  
As a result, school funds were vulnerable to waste, fraud and abuse. (Report OA 02-149) 
 
Started: August 2002  Completed: December 2002    Hours:950 (budget) 925 (actual) 
 
Special Project 
 
During this reporting period, nine OIG employees participated in a teambuilding project.  
The objectives of the project were to allow the team members to experience: 
 

• The variety of roles leaders and team members play; 
• Setting team goals and the characteristics of effective teams; 
• How to reach consensus while dealing with individual differences and 

competencies; 
• The practice of active listening; 
• Techniques for conflict resolution and effective meeting management; and 
• How teamwork can lead to higher quality work products. 
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The team selected a team leader from its members, selected nine projects from an 
approved listing of audits requested by school principals, and generally worked under 
procedures and protocols established by the team leader and team members.   
 
Planned versus Completed Audits 
 
During this reporting period, we carried over 24 audits from the previous quarter and 
started 2 new audits.  We also started 9 requested – but unplanned – audits as part of the 
office teambuilding project.  We planned to complete a total of 24 audits, but only 
completed 13 (or 54 percent).  This low planned-to-completion percentage was caused 
by: (i) auditors participating in the teambuilding project for 60 days, (ii) 3 auditor 
vacancies, and (iii) one auditor was on jury duty for 23 days. 
 

Investigations 
 
The California Education Code requires that every investigation, including all 
investigative files and work products, should be kept confidential.  As a result, this report 
only contains the categories of investigations and the number of allegations in progress 
during the reporting report.  However, we have included a generic synopsis of the 
investigations completed.   
 
In Progress 
 
During this reporting period, the OIG had 64 open investigations: 
 

• Misapplication of Funds (3) 
• Misappropriation of Funds (6) 
• Contract Fraud (6) 
• Payroll Fraud (9) 
• Falsification of Documents (5) 
• Theft of Property (1) 
• Embezzlement (4) 
• Bribery/Extortion (1) 
• Misuse of Property (4) 
• Violation of Law, Ethics Code, or District Policies (19) 
• Conflict of Interest (2) 
• Contractor Due Diligence (4) 
 

Completed 
 
The OIG issued nine reports of investigations.  Since these reports contain confidential 
information, we are providing only a generic summary of the results of each report. 
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Overcharging on Year 1 E-Rate Projects 
 
The OIG investigated concerns regarding the Education Rate Program (“E-Rate”) that 
were referred by the OIG’s Office of Audits.  In 1997, the U.S. Department of Education 
created the E-Rate Program to provide Internet access to libraries, elementary schools, 
and secondary schools.  The Federal Communications Commission created the Schools 
and Library Division (“SLD”) within the Universal Services Administration to administer 
the Program.  In 1998, the District applied for $2.1 million in Year 1 E-Rate funding for 
the former Cluster 7 and $2.9 million for the former Cluster 23.  The District selected a 
telecommunication company to install computer data switches and cabling in both 
Clusters.  Our investigation of District and company records disclosed that between July 
and November 1999, the company billed the District more than $1 million for data 
switches in both Clusters that the company did not deliver.  This over-billing went 
undetected due to improper contracting and billing procedures used by the District. 
 
Payroll Fraud 
 
The OIG investigated an allegation that an Office Assistant committed payroll fraud by 
working at a party supply business while on illness leave from the District. The 
investigation revealed that the employee opened and operated a business while claiming 
illness and received illness payments totaling $1,288. The employee submitted a 
Certification of Illness or Injury, claiming “severe job stress.” The form also indicated 
the employee “was not employed elsewhere during the period of absence.” The OIG 
referred the case to District executive staff for possible administrative action. 
       
Payroll Fraud 
 
The OIG investigated an allegation regarding payroll fraud by a Playground Supervisor.  
The investigation revealed that the employee attended school to obtain teaching and 
administrative credentials, while intentionally reporting that time as working hours. The 
OIG referred the case to District executive staff for possible administrative action. 
 
Payroll Fraud 
 
The OIG investigated an allegation that an elementary school teacher traveled to the 
World Cup soccer tournament in Japan during the spring of 2002.  The investigation 
determined that the teacher went to Japan during the World Cup while using illness and 
personal necessity time. The OIG referred the case to District executive staff for possible 
administrative action. 
 
Violation of Policy, Regulations and Rules 
 
The OIG investigated an allegation regarding the sale of fraudulent automobile insurance 
at a school campus. The investigation revealed that the insurance agent, currently a 
District teacher, was the representative for an insurance agency that was approved and 
listed by the United Teachers Los Angeles (“UTLA”) Committee to sell Life and 



 

 10 
 

Accident insurance policies to District employees. The insurance agent violated the 
solicitation policy of the UTLA Committee by selling automobile insurance from another 
insurance agency that was not approved by the Committee. The OIG referred the case to 
District executive staff for possible administrative action. 
 
Payroll Fraud and Violation of Education Code 
 
The OIG investigated an allegation regarding irregularities in the operation of a Special 
Education Center by the administrator.  The allegations of early dismissal on Buy Back 
Days, improper use of Bank Time Hours, One-on-One Aides receiving pay for work not 
performed and assisting a teacher to receive National Board Certification were not 
substantiated.  However, the administrator failed to oversee the proper use of employee 
illness time, and used questionable judgment in assigning teachers to Professional Expert 
status.  The OIG referred the case to District executive staff for possible administrative 
action. 
 
Payroll Fraud 
 
The OIG investigated allegations of payroll fraud by a School Administrative Assistant 
(“SAA”) at an elementary school.  The investigation revealed that the SAA received pay 
for 40 hours worked, while on vacation status, and also for 1 day when the school was 
closed (non-school day).  The OIG referred the case to District executive staff for 
possible administrative action. 
 
Contract Fraud 
  
The OIG investigated an allegation that the District and the U.S. Department of 
Education (“Education Department”) were being defrauded by an employee at the 
University of California, Irvine who had contracted for services through the District’s 21st 
Century After School Program.  The Education Department provided the funding for the 
contract.  Working in coordination with the Education Department’s OIG, we concluded 
that the facts of the case would not likely support Federal prosecution, but that confusion 
about contract funding matters should be shared with District management and the 
University of California, Irvine.   
 
Misuse of Property 
 
The OIG conducted an investigation into more than 25 specific and general allegations of 
misuse of funds by the principal and vice principal of a large, highly specialized District 
high school.  The investigation failed to substantiate any of the allegations. It appears that 
the complaint was possibly motivated by the complainant’s attempt to prevent a specific 
vice principal from being promoted to principal, since the current principal was retiring.   
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Subpoenas 
 
During the reporting period, the OIG issued two subpoenas.  The subpoenas were issued 
only after an investigation into a matter caused a reasonable suspicion that a law, 
regulation, rule, or District policy had been violated or was being violated. 
 

Special Reviews 
 
During this reporting period, the OIG completed a Special Review of the Ethics Program.  
This Review was completed at the request of the Ethics Officer.  The purpose of the 
review was to assess the effectiveness of and progress made by the Ethics Office as it was 
currently structured and to provide the Ethics Officer with recommendations for 
improvement.  The review contained 26 findings and 30 recommendations. 
 
Some of the review’s findings were that the District did not currently have an effective 
Ethics Program, and that the Program had not moved forward since October 2001.  Also, 
the goals and objectives of the Ethics Office were not well defined.  Further, personnel 
and funding were not sufficient to meet minimal program requirements and the Program 
was at a standstill because the Board-approved Employee Code of Ethics had not yet 
been implemented.  In addition, there was a lack of delegation of Program 
responsibilities, the Ethics Officer was given and undertook too many responsibilities, 
and there was the perception that the Ethics Officer functioned more as a “cheerleader” 
than as a resource to train and help employees make ethical choices. 
 
As a result, District employees may not aggressively work toward creating an ethical 
environment that fosters public and collegial trust, personal and institutional integrity, 
high levels of competence and accountability, as well as a positive atmosphere 
characterized by integrity, fairness, respect, and caring. 
 

Follow-Up and Technical Support 
 
Government Auditing Standards require that auditors follow-up on significant findings 
and recommendations to determine if management has taken timely and appropriate 
corrective actions.  The Board of Education has also requested that the OIG monitor the 
status of any administrative or other actions taken in response to Reports of Investigation.   
Much of the benefit from audit or investigative work is not in the findings reported or the 
recommendations made, but in effective resolution. 
 
In February 2002, the OIG created the Follow-Up and Technical Support Group.  This 
Group conducts follow-up reviews to determine if: (i) audit recommendations have been 
implemented, and (ii) reports of investigations have resulted in any administrative, civil 
or criminal actions.  The Group also provides technical support to the OIG staff, which 
includes advice and assistance in using statistical sampling and data inquiry software. 
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During this reporting period, the OIG conducted 27 follow-up reviews – 7 audits, which 
contained 77 recommendations, and 20 investigations.  The results of these reviews were: 
 
Audits: 
   

         Recommendations 
 

Reviewed   Implemented  New Target Date  Not Resolved 
      
        77          73             2       2 
 
Recommendations with new target dates indicate that District staff are continuing to work 
on correcting the identified weaknesses or deficiencies.  Recommendations that are not 
resolved indicate that District staff consider the recommendations no longer viable. 
 
Investigations: 
 

Reports Reviewed   Actions Taken   Not Resolved 
 
      20         12        8 
 
Actions taken include referrals to the U.S. Attorney or District Attorney; convictions; 
court-ordered restitutions; employee reassignments, suspensions, demotions, resignations 
and terminations; and vendor debarments.  Reports shown as not resolved indicate that 
District staff are still considering whether administrative action is warranted or action is 
pending, law enforcement agencies are still considering prosecution, or the OIG’s follow-
up is still in progress. 
 

External Impairments 
 
The Inspector General and OIG staff involved in performing or supervising any 
assignment should be free from external impairments to independence, and should 
constantly maintain an independent attitude and appearance.  Factors external to the OIG 
can often restrict the efforts or interfere with the OIG’s ability to form independent and 
objective opinions and conclusions. 
 
In August 2002, the Board of Education adopted a motion that provided “that the Office 
of the Inspector General include in its Quarterly Report to the BFAT Committee and its 
Annual Report to the Board of Education any instances where management, staff and 
contractors (or their representatives) have interfered with the OIG’s ability to perform its 
mission.”  In addition, the OIG’s Charter requires that District employees cooperate with 
the OIG and the BFAT Committee’s Charter requires that the Inspector General notify 
Committee Members if there is any interference with the OIG’s ability to do its job.  
During this reporting period, the OIG did not experience any instances where 
management, staff or contractors interfered with the OIG’s ability to perform its mission.  
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Staffing 
 
As of December 31, 2002, the OIG had 66 of its 70 authorized positions filled.  During 
the quarter, the following employee personnel actions took place:  one retirement, one 
transfer to another District office, three new hires, and one promotion. 
 

Other Activities 
 
The OIG had several other accomplishments or activities during the reporting period.  
Specifically, the Inspector General was a guest speaker at and several OIG staff members 
attended the National Fraud Conference hosted by the Association of Certified Fraud 
Specialists.  The Inspector General also was a guest speaker at a parent collaborative 
meeting and at the New Principals Academy.  In addition, several OIG staff members 
attended the initial meeting of the Los Angeles Electronic Crimes Task Force. 
 
CONTACTS 

 
 
The OIG is playing a more proactive role in helping managers in their decision-making 
process.  We are working cooperatively with District officials, but we are careful to 
maintain the independence required of the OIG.  Examples of our commitment to work 
with management during this reporting period included meetings by the Inspector 
General with the Chief Facilities Executive, Ethics Officer, and representatives from the 
Office of the General Counsel. 
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