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“No Sweat” Research Findings
• National and international jurisdictional gaps with 

limited enforceability.
• International, frequently shifting production in low 

wage / unskilled labor industries require constant 
monitoring across national borders – prohibitively 
expensive over long term. 

• Multiple levels of wholesale raw material / input 
transactions make it extremely difficult at best for 
manufacturers to know and certify 100% “no sweat”.

• Some laborers refuse to speak out against employers 
due to fear of losing their only means of livelihood.



Research Findings - continued
• Department of Labor:  private external monitoring firms 

provide minimal investigative services at a prohibitively 
high cost, often a mere 2 to 5 days at a site, whereas 
governmental investigative agencies may spend as much as 
25 days at the same site.

• Most public and private agencies (e.g. Minneapolis Public 
Schools, Occidental College, City of North Olmsted in 
Ohio, etc) that utilize a “no sweat” policy do not have a 
monitoring or enforcement component as part of their 
program due to cost and staff time issues.  They rely on a 
certification program in which suppliers sign affidavits as 
part of the bid process.



Current District Program
• District currently incorporates language concerning 

child and slave labor in its General Specifications 
section of all bids for materiel and general services.

• Penalties for willful violation include the right to 
terminate all or part of contract and any sanctions 
prescribed by law or Board policy.



Proposed District “No Sweat” Plan
• Broaden the scope of current child / slave labor bid 

clause to address all-inclusive sweatshop labor.

• Include with bids a formal certification / affidavit 
document requiring vendors to agree to “no sweat”
policy and to signoff.

• Recommend to Ethics Officer to update Contractor 
and Consultant Code of Conduct to include “no 
sweat” policy components.

• Establish a compliance sampling of targeted industry 
areas and conduct compliance audit reviews.



Proposed “No Sweat” Plan - continued
• Enlarge scope of current toll-free hotline at Office of 

Inspector General to accept notifications and complaints 
regarding “no sweat” violations.

• Establish working relationships with various State and Federal 
investigative agencies through Memorandums of 
Understanding (MOU):

• Investigative agencies to perform investigations at their 
discretion and to subsequently inform the District of results.

• District to take appropriate actions such as debarment of 
vendor based upon investigative findings.

• Continuously educate vendors and raise their awareness of the 
“no sweat” procurement policy.



Ethics Office

• Change the Contractor and Consultant Code of 
Conduct with respect to “no sweat” procurement 
policy.



Office of General Counsel

• Establishment of Memorandums of Understanding 
(MOU) with State and Federal investigative 
agencies.

• Legal implications of “no sweat” procurement 
policy.



Budget Implications

• Office of the Inspector General:  Investigative 
Assistant to cost $79,816 (benefits and supplies 
included) annually.

• Significant budget growth would have to be 
considered to establish a “no sweat” policy beyond 
current proposal.



Recommendation

• Requesting the Board’s authorization to implement 
this “no sweat” procurement policy.


