INTER-OFFICE CORRESPONDENCE
Los Angeles Unitfied School District

TO: ABT Committee

FROM: Tim Buresh, Chief Operating Ofﬁce% 2/

DATE: September 8, 2003

SUBJECT: Overview of the Office of the Chief Operating Officer

This Office supervises a variety of functions within the district. The common thread between
these operations is that the various departments involved provide the necessary infrastructure
for education to occur. What does that mean?

We don’t teach the children. But we do pick them up in the morning and take them home at
night, feed them during the day, decide which schools they attend, and track their performance.
We may understand the totality of all of our kids better than anyone else.

We don’t work in the classroom. But we do recruit teachers, provide the textbooks, computers,
software, and the thousand other things needed to teach kids.

We don’t run the schools. But we do provide the resources that principals need including
money, communications, data, staff, and security.

We are not the Local District Offices. But we support them. When the instructional focus of
the District changes, we change our support system to fit. When something goes wrong, we
are the backup resource.

We don’t build schools. But we help define our school needs and track our demographics.
When new schools arrive, we turn them on and hand them off to instruction.

We don’t cause good performance. But we do provide testing and evaluation of the kids, then
we analyze how well our kids and teachers are doing. We track both through their entire
school lives. When something isn’t working well enough, we are the place to figure out why.

At the end of the day, when we perform well there is an environment in the classroom that is
conducive to good learning. We will have maximized the resources available to instruction.
Decision-making at all levels will be based on facts, data, and contextual analysis. Our
processes will be transparent and best in class.

The attached organization chart shows the units that report to this Office, and their staffing
levels in FY2002-03.
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