BOARD OF EDUCATION OF THE CITY OF LOSANGELES
Governing Board of the Los Angeles Unified School District

ANNUAL MEETING MINUTES
10:00 a.m., Tuesday, July 3, 2007

The Board of Education of the City of Los Angeles, acting as the Governing Board of the Los
Angeles Unified School District, met in annual session on July 3, 2007, at the Dorothy Chandler
Pavilion, 135 North Grand Avenue, and in the Board Room, Administrative Offices, 333 South
Beaudry Avenue, Los Angeles.

Superintendent Brewer called the meeting to order at 10:21 am.
Kindergarten students from Olympic Primary Center led the Pledge of Allegiance.

Superintendent Brewer announced that the agenda included the swearing in of three new and
one re-elected Board Members.

ADMINISTRATION OF OATH OF OFFICE TO NEW AND
RE-ELECTED BOARD MEMBERS

Reference is made to the Primary Nominating Election of March 6, 2007 and the General
Municipal Election of May 15, 2007, wherein the following persons were elected as Members
of the Board of Education:

District
Name Office Number
Marguerite Poindexter LaMotte 1
Tamar Galatzan 3
Yolie Flores Aguilar 5
Richard Vladovic 7

The Oath of Office was administered to the new and re-elected Board Members as follows:

Ms. Marguerite Poindexter LaM otte by her grandsons Christopher Landry and
Clayton John Landry

Ms. Tamar Galatzan by Los Angeles City Attorney Rocky Delgadillo
Ms. Yolie Flores Aguilar by Los Angeles Mayor Antonio Villaraigosa

Dr. Richard Vladovic by Los Angeles City Councilwoman Janice Hahn
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Entertainment was provided by performing arts high school students from Board District 1
under the direction of Mr. Mark Swinton; Ms. Meeghan Tirtasaputra, a 7" grade student from
Millikan Middle School; Middleton Elementary Mariachi Cielo Nuevo under the direction of
Mr. Juan Cuevas and Ms. Claudia Zuniga; and the Narbonne High School Jazz Combo under
the direction of Mr. Tim Suits.

At 12:10 p.m., the Board recessed the meeting.

The Board reconvened in the Board Room at 1:04 p.m.

The following Members were present: Ms. Flores Aguilar, Ms. Canter, Ms. Garcia,
Ms. Galatzan, Ms. Korenstein, Ms. LaMotte, and Dr. Vladovic.

ELECTION OF NEW PRESIDENT

Superintendent Brewer stated:

In accordance with Board Rule 1, nominations are in order to elect a President of
the Board of Education for the fiscal year beginning July 1, 2007.

The following persons addressed the Board:

Mr. Bill Ring
Ms. Joyce Dillard

Later in the meeting Mr. Dafer Dakhil also addressed the Board.

Ms. Canter placed in nomination the name of Ms. Monica Garcia. Ms. Flores Aguilar
seconded the nomination.

Ms. Canter moved to close the nomination. Ms. Garcia seconded the motion, which by
general consent was adopted.

Onroll call and by unanimous vote, 7 ayes, Ms. Garcia was elected President of the Board.

ADOPTION OF BOARD MEETINGS SCHEDULE

Ms. Korenstein moved to adopt the next Regular Board Meeting, July 10, 2007; postpone the
remaining dates listed on the schedule to the Regular Board Meeting of July 10, 2007; and
hold a Special Board Meeting on July 9, 2007 at 10 am. Ms. Canter seconded the motion,
which by general consent was adopted.
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APPOINTMENT OF VICE PRESIDENT, COMMITTEE OF THE WHOLE
CHAIRPERSON, AND MEMBERS TO BOARD STANDING COMMITTEES BY
PRESIDENT

ELECTION OF BOARD MEMBER REPRESENTATIVE TO VOTE IN ELECTING
MEMBERS TO THE COUNTY COMMITTEE ON SCHOOL DISTRICT
ORGANIZATION (EDUCATION CODE 35023)

ELECTION OF BOARD MEMBER REPRESENTATIVE TO THE LOS ANGELES
COUNTY SCHOOL TRUSTEES ASSOCIATION

These items were postponed to the Regular Board Meeting of July 10, 2007.

RESOLUTIONS BY BOARD MEMBERS

Initial Announcement
Ms. Garcia— District Accountability: Transformation Metrics

Whereas, The Board of Education of the City of Los Angelesis ultimately responsible
for the Los Angeles Unified School District’s success and for improving student
achievement;

Whereas, In order for the Board to set effective policy that will lead to improved
student achievement and District success, the Board must have accurate and
meaningful data related to student achievement, student retention, student safety,
employee satisfaction, financial results and other areas related to overall District
performance;

Whereas, The Board should have a defined set of key performance indicators of
District success that it analyzes regularly to determine whether or not the District is
performing well and improving at afast enough rate;

Whereas, The Board, in collaboration with the Superintendent, should set annual goals
that the District expects to meet for each key performance indicators,

Whereas, The Board must hold the Superintendent accountable for the performance
of the District;

Whereas, Student and District performance data should be made available to the public
in an easy to read format so that the public can interpret how well the District is doing
on key performance indicators and can hold the District accountable for results;

Whereas, The current Superintendent has articul ated that using data to drive decisions
isone of his core principles for transforming the District; now, therefore, be it
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Resolved, That the Board of Education of the City of Los Angeles commits to using
student and District performance data in order to drive policy decisions;

Resolved further, The Board directs the Superintendent to deliver a comprehensive
report within 30 days which defines the key metrics for measuring District
performance that the District is currently using;

Resolved further, That the Board directs the Superintendent to deliver within 60 days a
Key Performance Indicator Report which identifies the most critical metrics that the
Board will use to measure the District’ s performance monthly and annually going
forward;

Resolved further, That the Key Performance Indicator Report include at a minimum:

e Graduation rates

College acceptance, placement, and eligibility rates (by 2-year and 4-year
colleges)

API scores

California Standardized Test results

CAHSEE results

CELDT scores

ELL Redesignation rates

Percentage of students taking/passing A-G courses

Student retention rates (including reasons student |eft school)

Drop-out rates (including reasons student |eft school)

Student and teacher attendance rates

Number of safety incidents reported by campus

Number of student disciplinary actions taken (suspensions, expulsions, etc.)
Parent satisfaction (based on evaluations)

Employee satisfaction

Employee staffing/vacancy rates

Financial performance (actual financial expenditures vs. alocated dollars)

Resolved further, That Key Performance Indicator Report include an executive
summary, a detailed report, and a summary report that is designed for use by parents
and the community at large;

Resolved further, That the Key Performance Indicator Report breakdown key
performance indicators by subgroup (demographics, free & reduced lunch, ELL, etc.),
include both raw scores and growth from prior year, and include comparisons with
other comparable districts on certain performance indicators;
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Resolved further, That the Superintendent set annual, District wide goals for each Key
Performance Indicator and report back to the Board after each school year on progress
made against these goals;

Resolved further, That the Board review progress with the Superintendent against
certain key performance indicators at the first Board meeting of the month; and be it
finally

Resolved, That the Board use the District’ s performance on key performance
indicators to drive policy decisions and hold the Superintendent and the District as awhole
accountable for results.

Ms. Garcia— Los Angeles Unified School District Payroll 1ssues and Better Tools for Schools
Implementation

Whereas, The Los Angeles Unified School District is responsible for paying its
employees on time and accurately;

Wheress, If the District does not pay its employees accurately, it iscritical that District
respond quickly, effectively, and with courtesy to employees’ complaints about inaccurate
compensation and fix the problems,

Whereas, If employees are consistently paid inaccurately and their complaints about
inaccurate pay are not responded quickly and effectively, then they will likely have lower
morale at work and this can directly impact student achievement;

Whereas, The District implemented a new Business Tools for Schools (BTS) payroll
system and issued its first paychecks for certificated employees on February 5, 2007;

Whereas, Since February 5, 2007, tens of thousands of employees have received
inaccurate pay;

Whereas, Since February 2007, employees throughout the District have complained
regularly that their complaints about inaccurate pay have not been responded to
effectively and employees have been consistently inconvenienced as they have been
forced to travel downtown and wait in long lines to receive checks;

Whereas, The leadership of the United Teachers Los Angeles and the other unions
representing District employees have communicated very clearly that it isatop priority for
their membersto get the BTS system fixed and get every employee in the District paid
accurately and on time;

Whereas, As recently as June 5, four months after paychecks were first issued by the BTS

system, approximately 32,000 District employees were incorrectly paid; now, therefore,
beit
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Resolved, That the Board of Education of The City of Los Angeles directs the
Superintendent to provide a detailed report on the BTS Implementation to the Board
by July 15, 2007,

Resolved further, That the detailed report on the BTS Implementation will include an
analysis of the BTS implementation to date, which includes at a minimum:

The total number of employees that have received inaccurate pay sincethe BTS
system was implemented including a percentage breakout by position;

The total number of instances in which employees received inaccurate pay since
the BTS system was implemented;

Detailed descriptions from both the District staff and Deloitte & Touche of all of
the issues that have been identified that contributed to the large numbers of
inaccurate paychecks. These issues should be ranked in order from the issue that
had the greatest negative impact to the issue with the least negative impact.
Additionally, issues should be identified as being related to the software itself,
being related to the Deloitte & Touche' simplementation of the software or being
related directly to the District;

A breakout of the total amount of money that has been overpaid to employees
and not collected as well as a breakout of the total amount of money that is
currently due to all employees,

A description of any negative impact the BTS implementation has had on the
STRS and PERS accounts of employees;

A detailed description of the current processes available to District employeesto
remedy inaccuraciesin their paychecks including the average time in number of
days it takes an employee to receive an accurate remedy to a pay issue;

A comparison of the current BTS system with the previous system in terms of
effectiveness and productivity;

A summary of the lessons |learned from over the last four months from the BTS
implementation;

Description of the departments and individuals within the District most
responsible for the problems with BTS and how those departments and
individuals are being held accountable; and

Explanation of how Deloitte & Touche is being held accountable for their role in
the problems related to BTS;
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Resolved further, That the detailed report on the BTS Implementation include a plan for
solving all outstanding issues related to the BTS implementation, including at a
minimum:

e The date that the District commits to hit for resolving all outstanding issues
related to the BTS implementation as well as a detailed week by week and/or
month by month plan for what issues will get resolved and when;

e Thetotal estimated additional cost required to fix all of the outstanding issues
related to the BTS implementation;

e A detailed plan of how to, most quickly and effectively, resolve employees
complaints related to pay before all of the issues with BTS system are fixed,;

e Ananaysisfor whether or not the District could re-implement the old payroll
system and stop the implementation of the new BTS system. Thisanalysis
should include a description of the pros and cons of reverting to the previous
payroll system and a breakout of what it would cost to revert to the old payroll
system;

e An assessment of the possibility of outsourcing some or all of the District’s
payroll to athird party payroll provider for atemporary period of time while the
district fixes the existing system;

e A description of the accountability that Deloitte & Touche has built into its
contract for moving forward to ensure that the estimated additional cost required
to fix al outstanding issues related to BTS does not increase;

e A description of the accountability for District employees responsible for
resolving all outstanding issues related to the BTS implementation;

Resolved further, That by July 15, al employees will receive areconciliation statement
from the District that shows the amounts each employee has been paid sincethe BTS
system was implemented and the amounts each employeeis owed. This should include
reconciliation for contributions made to STRS and PERS;

Resolved further, That additional funds, which were not originally budgeted, but must
be expended to complete the successful BTS implementation should not come from
educational programs that affect classroom teachers and students. These funds should
come from additional revenue, cuts in the bureaucracy, or other areas that do not directly
impact the classroom;

Resolved further, That until all outstanding issues related to the BTS implementation are

resolved, the District will operate emergency pay centersin every local district and these
emergency pay centers will either have the capacity to issue reconciliation checks
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directly or will receive checks in atimely manner from the central office and distribute
those checks directly at the emergency pay center;

Resolved further, That the District set up a process whereby employees who have
documented evidence of financial hardship due to the District’ s payroll errors can
present their evidence to a designated person at the District and can be made whole by
the District if the designated person determines that financial hardship did in fact occur
as aresult of the BTS implementation; and be it finally

Resolved, That the District hire an independent third party entity to monitor and audit
the implementation of the BTS system moving forward.

Ms. Garcia—“Diplomas for All”: Increasing the Number of High School Graduates

Whereas, The Board of Education of the City of Los Angelesis responsible for
ensuring that children educated in the Los Angeles Unified School District have
the opportunity to receive a quality education that earns them a meaningful, A-G
high school diploma, and are college prepared and career ready;

Whereas, The Board believesthat it is unacceptable that only 28,421 students
graduated from the 12" grade in 2006 in spite of the fact that over 68,802 students
started in the 9" grade four years earlier;

Whereas, A “Diplomas for All” policy requires that the District develop and
implement a comprehensive strategy that includes a strong instructional program,
leadership training, and development;

Whereas, In the competitive environment of the 21% Century it is essential for
individualsin Los Angelesto have a high school diplomain order to obtain a
living wage;

Whereas, The Board believes that the District has the potential to become the best
school district in the nation and a school system that successfully educates
children who attend its schools; now, therefore, be it

Resolved, That the Board of Education of the City of Los Angeles be committed to a
goal whereby within eight years al studentsthat start school in Los Angeles Unified
School District and do not move out of the District or go to a private school, will receive
an excellent education and graduate from high school college prepared and career ready;

Resolved further, That the Board directs the Superintendent to deliver a comprehensive
eight-year strategic plan within the next 120 days which includes principal strategies
needed for successful implementation (i.e. professional development, re-classification of
English Learners, etc.), benchmarks for measuring progress with annual targets to
significantly increase graduation rates, and a student tracking mechanism that would
allow the District to accurately measure its progress against the plan. This
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comprehensive, long-term, strategic plan should include extensive detail for the reforms
and strategies that the District will implement over the next two years; and be it finally

Resolved, That the Board directs the Superintendent to report to the Board semi-

annually to discuss the progress the District is making towards the graduation of all
students by 2015. The report shall include an analysis of the reasons for why the District
has or has NOT met its graduation targetsin the prior year as well as a detailed description
of any new strategies the Superintendent will use in the subsequent year in order to increase
the number of graduates. The report must also show how the budget for the subsequent year
will be aligned with the District’ s key priorities.

Ms. Garcia— English Learners. Hope on the Horizon

Whereas, The Los Angeles Unified School District has undertaken the responsibility to
provide every student with a high quality education and a coherent and rigorous curriculum
leading to high school graduation college prepared and career ready;

Whereas, The District has framed the vision of providing every student with a stellar, state
of the art pre-Kindergarten through 12" grade education within a safe and caring
environment that fully engages parents and the community;

Whereas, The District has expressed its commitment to close the achievement gap among
the lowest performing students in the District; and, in accordance with the resolution
unanimously approved in 2002, schools, Local District staff, and central office personnel
were encouraged to “fully embrace and implement the initiative in its entirety, holding
schools aswell as local and central offices accountable for the academic success of English
Learners.”

Whereas, The District provides services to approximately 290,000 English Learnersin some
840 schools and education centers through Structured English Immersion programs, Basic
Bilingual programs, dual language programs, newcomer programs, and Cultural Education;

Whereas, The District has failed to provide a District-wide vision, focus, and set of
expectations to reverse the alarming drop out rates, the persistent gap in achievement; and
the inequitable access to high quality instructional programs for English Learners;

Whereas, The District has not yet developed a cohesive approach to curricular, instructional
or professional development needs that will create a sound foundation for success of English
Learners;

Whereas, The Elementary Division’s Language Acquisition Branch and secondary staff in
the content areas have failed to collaborate across grade configurations to create a cohesive
pre-Kindergarten through 12" grade curriculum;

Whereas, The data demonstrates that current standards-based strategies, curriculum, and
instruction are not uniformly implemented and contribute to a culture of lowered
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expectations that affect English language devel opment progress and student achievement
levels of English Learners and immigrant students;

Whereas, 84% of English Learnersin the elementary grades receive instruction in the
Structured English Immersion Program;

Whereas, 78% of English Learnersin the secondary grade receive instruction totally in
English;

Whereas, Approximately 49% of English Learners who received al their elementary
instruction in the District entered middle school without reclassifying;

Whereas, Approximately 37% of English Learners who received al of their K-8 instruction
in the District matriculated from middle school into high school without reclassifying;

Whereas, The percentage of English Learnersin the elementary grades who score Proficient
or Aboveinthe CST — English Language Artsis 13%;

Whereas, The percentage of English Learnersin the elementary grades who score Proficient
or Above in the CST — Mathematics is 32%;

Whereas, The percentage of English Learnersin the secondary grades who score
Proficient or Above in the CST — English Language Artsis 3%

Whereas, The percentage of English Learnersin the secondary grades who score
Proficient or Above in the CST — Mathematicsis 4%; now, therefore, be it

Resolved, That the Board of Education of the City of Los Angeles directs the
Superintendent to fully embrace and implement the Title 111 initiative in its entirety, holding
schools as well aslocal and central offices accountable for the academic success of English
Learners;

Resolved further, That the Board directs the Superintendent to design a comprehensive
English Language Devel opment support system that meets the needs of English Learnersin
elementary, middle, and high schooals,

Resolved further, That the Board directs the Superintendent to develop a comprehensive
Structured English Immersion program for Early Education and Full-day Kindergarten;

Resolved further, That the Superintendent directs the Office of Instruction to develop aone
to two year program to transition recently reclassified English Learner studentsto a
rigorous, content-based curriculum;

Resolved further, That the Superintendent institutes an after-school ELD enrichment
program and the California High School Exit Exam (CAHSEE) preparation program for
middle and high school students;
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Resolved further, That the Superintendent directs the newly established Deputy
Superintendent for Professional Development, Learning and Leadership to develop a
program of on-going professional development for teachers assigned to Structured English
Immersion programs, Basic Bilingua programs, and Dual Language Programs;

Resolved further, that the Superintendent convenes the appropriate administrative staff to
rethink the current policies, practices, and procedures for the expansion of District-wide
aternative bilingual programs, including Basic Bilingual programs and Dual Language
Programs,

Resolved further, That the Superintendent directs staff to design an information sharing
mechanism that includes an easily accessible, parent friendly tracking report to indicate a
student’ s course selection, current ELD level, and reclassification status; and be it finally

Resolved, That the Superintendent reports back to the Board in six months on the methods
of professional and staff development, parent outreach, and evaluation that have been
employed for implementation by the Office of Instruction and Local Districts.

Ms. Garcia— Parent Participation

Whereas, In order for the Los Angeles Unified School District to become the best

school district in the country and an educational system in which all students are able to
receive a quality high school diploma, the District must effectively involve parentsin the
educational experiences of the studentsiit serves,

Whereas, For purposes of this resolution, the definition of parentsincludes legal
guardians;

Whereas, The Board of Education for the City of Los Angeles believes that effectively
involving parents includes the following activities: welcoming parents into schools
regularly; educating parents on what their children are experiencing at school; regularly
communicating with parents through multiple means of communication; offering parents a
wide variety of waysto get involved in their children’s educational experiences at school,
after school or on weekends; providing services to parents when possible; and quickly and
respectably responding to parents’ requests.

Whereas, Parents play acritical role in public schools and are key factors in producing
measurable gains in student academic success, closing the achievement gap, reducing drop-
out rates, increasing graduation rates, promoting positive adolescent behavior, and
furthering student’s emotional development;

Whereas, The District, in April 2006, developed aTitle | Parent Involvement Policy to

better engage parents and more explicitly define parental roles and responsibilitiesin Title |
schooals,
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Whereas, The Superintendent stated in his Annual State of the Schools speech in 2007 that
empowering and engaging parents was one of his core principles for reforming the
District;

Whereas, The Superintendent has proposed to create the Office of Parent and
Civic Engagement (OCE), which will engage parentsin the community and be
responsible for all parent involvement programs and activities to better incorporate
parents into schools;

Whereas, The Board believesthat it is the responsibility of all employeesin the District to
value parents and effectively involve parents in schools and the District as a whole; now,
therefore, beit

Resolved, That the Board of Education of the City of Los Angeles is committed to
effectively involving parents in schools and in the Los Angeles Unified School District as a
whole;

Resolved further, That every school in the District should employ the equivalent of at |east
one person with the direct responsibility for engaging parentsin their respective school;

Resolved further, That the Board strongly supports the Superintendent’ s commitment to the
empowerment and engagement of parents as a guiding principle for transforming the

District;

Resolved further, That the Board directs the Superintendent to deliver within 90 days a report
on the effectiveness of the implementation of the Title | Parent Involvement Policy

(passed in April 2006) during the 2006-2007 school year. Thisreport should include at a
minimum the following:

e Thetotal number of schools that implemented the policy,

e The actual increase in number of parentsinvolved in their children’s schools as a
result of the effective implementation of the policy,

e Any datarelated to whether or not parent satisfaction with schoolsincreased as a
result of the implementation of this policy,

¢ An assessment from the Superintendent’ s staff regarding the effectiveness of the
policy,

¢ A summary of the both the best practices and the challenges that resulted from the
implementation of this policy; and beiit finally

Resolved, That the Board directs the Superintendent to deliver within 120 days a
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detailed plan that outlines how the Office of Parent and Civic Engagement will
lead to an improvement in parent engagement and empowerment in the District.
This plan should include at a minimum the following:

e A description of goals of the Office of Parent and Civic Engagement and a plan
for how those goals will be carried out,

e Anoutline of the process and training that will be used by the district to train
administrators, classified staff, and teachers to better engage parents at schools
sites,

e Anoverview of the different parent engagement programs that the Office of
Parent and Civic Engagement will be recommending to schools,

e A description of how the district will hold itself accountable for results for parent
engagement including what specific metrics the district will track,

e A summary of how the work of the Office of Parent and Civic Engagement will
be an improvement over the work done to implement the 2006 Parent
Involvement Policy,

e A budget for the Office of Parent and Civic Engagement.
Ms. Garcia— Leaders of Leaders Program

Wheresas, In order for The Los Angeles Unified District to become a district
where all students graduate from high school with meaningful high school
diplomas it must have quality principals leading every school;

Whereas, Principals, teachers, and counselors as collaborative |leaders are
essential to the success of the schools they lead and are the instructional |eaders
responsible for inspiring teachers, classified staff, students, parents and the
community;

Wheresas, In order to effectively lead schools, the District must invest both in
developing aspiring principals from its teacher, counselor, coach, and assistant
principal ranks and in developing its existing principals to ensure that they are
expertsin instructional leadership and school management;

Whereas, Creating adistrict in which all employees are lifelong learnersis one of
the five guiding principles that the Superintendent has stated will be the
foundation for transforming the District; now, therefore, be it

Resolved, That the Board of Education of the City of Los Angeles directs the
Superintendent to create a new, comprehensive Principal Leadership Program
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focused on devel oping outstanding new principals and on providing principals
with additional support in their first two years,

Resolved further, That the primary purpose of the Principal Leadership Program
will be to develop principals who will be strong instructional leaders, effective
managers, parent and community centered and focused intensely on student
achievement;

Resolved further, That the Principal Leadership Program be devel oped during the
2007-2008 school year and launched before the start of the 2008-2009 school
year; and beit finally

Resolved, That the Board directs the Superintendent to deliver, within 150 days, a

detailed plan for the Principal Leadership Program that will be launched before
the start of the 2008-2009 school year. This plan should include at a minimum:

e Detailed description of the Principals Leadership Program for both aspiring
principals aswell asfor first and second year principals,

e Target number of aspiring principals and first and second year principals that
will be developed annually through the Principal Leadership Program,

e Projected cost of the Principal Leadership Program,
e Potential sources of philanthropy to fund the Principal Leadership Program,
e Partnersthat will be used to help develop the Principal Leadership Program,

e Partners and/or District staff that will be used to help in the delivery of the
Principal Leadership Program,

e Metrics for measuring the success of the Principal Leadership Program,

e Recommendation of changes to make to the principal recruitment and hiring
processes,

e Description of the relationship between the Principal Leadership Program and
university credentialing programs.

Ms. Garcia— Smaller Community Schools and More K-8 Schools

Whereas, In 2006, the California Standardized Testing (CST) indicated that 72%

and 71% of 7" grade students in the Los Angeles Unified School District were

not performing at grade level in English and Math, respectively. The CST further
indicated that 77% and 54% of 10™ grade students in the District are not performing at
grade level in English and Math, respectively;
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Whereas, 90% of the District schools are above the State average in the number of
pupils, with the average size of middle schools being 1,960 with some middle
schools serving over 3,100 students, and the average size of District high schools
is 2,770 with some high schools serving as many as 4,700 students;

Whereas, Research has shown that making schools smaller is one strategy that
school districts have taken to help increase student achievement, improve attendance
rates, and lower dropout rates;

Whereas, The Board of Education of the City of Los Angeles passed a resolution
in July of 2004, stating its support of smaller learning environments through the
development of Small Learning Communities (SLC’s) in schools and the
Superintendent has expressed a desire to develop Small Learning Communities at
many of the District’slow performing middle schools;

Whereas, Another strategy school districts have used for making middle schools
smaller (in addition to Small Learning Communities) isto transform elementary
schoolsinto K-8 schools;

Whereas, Smaller K-8 schools can further facilitate stability for young adolescents by
eliminating the transition from elementary to middle school and grant older students the
opportunity to serve as mentors/tutors to younger students;

Whereas, Small schools, including K-8 schools, assist teachers in identifying and
preventing students who may be failing or on the verge of dropping out, allow
teachers to better understand their students’ emotions and academic needs,
improve instructional sharing among the faculty, and strengthen relationships
among teachers;

Whereas, Smaller schools, including K-8 schools, enable students to develop
more personal relationships with administrators and teachers, and are generally
safer;

Whereas, Small schools, including K-8 schools, increase the likelihood that
parents will be engaged in their child’s school and form parent communities that
will be actively involved in their child's education;

Whereas, Parents in communities throughout the District have asked for more
small schools and for their elementary and middle schools to be transformed into
K-8 schools where possible;

Whereas, New school facilities, including their libraries, gymnasiums, athletic fields and
swimming pools of these new facilities, more accessible to communities surrounding
these schools which will increase the likelihood that communities are more engaged in
their schools and will help to uplift communities surrounding new schools;
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Whereas, The District is building an additional 77 new schools over the next 6 years that
have not yet been designed and is also assessing how to redesign existing schools to
make those schools more conducive to Small Learning Communities; now, therefore, be
it

Resolved, That the Board of Education of the City of Los Angeles directs that al of the
remaining new schools where, as of the date this resolution is passed, a preferred site has
yet to be approved by the Board will be built as small schools that serve ideally no more
than 500 students but certainly no more than 1,000 students, unless otherwise approved
by the Board,;

Resolved further, That the Board of Education be committed to identifying and
maximizing joint-use opportunities for all new schools that are built so that new
District schools may enrich the lives of the communities they are intended to
Serve;

Resolved further, that the Board directs the Superintendent to deliver within 60 days a
report on school size and school configuration that includes the following at a minimum:

e Tota number of schoolsin the District grouped by school size in categories of
0 — 500 students, 500 —1,000 students, and more than 1,000 students, and
grouped by type of school (elementary, middle, K-8, high, continuation, other),

e Total number of small learning communities at the high school level

e Total number of small learning communities at the middle school level,

e Current plansfor increasing the number of small learning communities within
high schools,

e Current plansfor increasing the number of small learning communities within
middle schools,

e Current plansfor increasing the number of K-8 schools; and beit finally

Resolved, That the Board directs the Superintendent to deliver within 120 days a report
which assesses the feasibility of transforming elementary and middle schoolsinto K-8
schools. Thisreport should include at a minimum:

e Alist of dl existing elementary schools that have the projected facility capacity
to add a 6™, 7" and/or 8" grade,

e A prioritized list of the ten elementary schools that can most easily be
transformed into K-8 schools. Prioritization should be based on: a) current and
expected facility capacity of the elementary schools, b) prioritizing elementary
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schools that feed into middle schools that have exceeded their original intended
operating capacity, and ¢) community demand,

e Preliminary analysis of the financial cost, the impact on school employees and
the impact on the community of transforming prioritized ten elementary schools
into K-8 schools,

e A detailed process for how the District will make afinal determination on
whether or not to transform the ten prioritized elementary into K-8 schools,

e A recommendation for whether or not the District should focus on transforming
elementary and middle schools into K-8 schools.

Ms. Garcia—"“Teach LAUSD” Campaign

Whereas, The Board of Education of the City of Los Angelesis responsible for ensuring
that children educated in Los Angeles Unified School District graduate college prepared
and career ready;

Whereas, Teachers are the drivers of high achievement;

Whereas, The District must attract highly qualified, teachers, counselors, classified staff
members, administrators, police officers, and other employees to work in the District;

Whereas, All schools must be fully staffed in order to provide optimal serviceto
students and parents;

Whereas, The number of teachers that the District needs to hire annually over the next
few yearsislikely to increase substantially due to implementation of SB 1133;

Whereas, The District should focus on attracting more educators from graduate schools
and other school districts to work in the District, on getting more professionals from
other industries to move into teaching, and on influencing more college graduates to go
into the teaching profession.

Whereas, The Board believes more individuals would apply to work at the District if the
District improved its marketing and recruiting capabilities,

Whereas, Partners such as Teach for Americaand the New Teacher Project have
expressed an interest in increasing the scope of their partnerships to recruit high quality
talent to the District;

Whereas, The Board has already launched efforts such as the Teacher Recruitment &
Student Support Grant Program in order to attract more teachers to work in the District;
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Whereas, The Board believes that recruiting is one of the most important functions
performed by the District; now, therefore, be it

Resolved, That the Board of Education of The City of Los Angeles directs the
Superintendent to launch a“Teach LAUSD” campaign by November 1, 2007,

Resolved further, That the goal of the “Teach LAUSD” campaign isto increase the total
number of candidates that apply to be teachers, administrators, counselors, police
officers, classified employees and volunteersin the District as well asthe overall quality
and experience level of those candidates; and be it finally

Resolved, That the Superintendent delivers a detailed plan which lays out all key aspects
of the “Teach LAUSD” campaign to the Board by October 1, 2007. This plan must
include at a minimum the following:

Identify target number of teachers, administrators, counselors, police officers,
classified staff and other District employees that the District plans to hire by the
start of the 2008-2009 school year,

A description and timeline of the specific activities that the District will carry out
during the 2007-2008 school year to increase the number of candidates that
apply to work at District,

A list of the partners and potential partners that the District will work with on the
“Teach LAUSD” campaign as well as strategies for working with each type of
partner. Partners should include universities, the City of Los Angeles and other
municipalities, non-profit organizations such as Teach for America and the New
Teacher Project, the business community, and for-profit recruiting agencies,

Incentives the District could potentially provide to attract employees such as
low-income housing, tuition reimbursement programs, and bonuses,

Communications strategy including sample marketing materials that will be used
in campaign such as TV and print advertisements, pamphlets and web pages,

Specific strategies for influencing professionals to switch careers and come into
education and for influencing more young people to come into education,

A financial analysis of what it will cost to run the “Teach LAUSD” campaign
during the 2007-2008 school year

Strategies for funding the costs of the “Teach LAUSD” campaign that are not
currently funded in the District budget.
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On motion by Ms. LaMotte, seconded by Ms. Korenstein, the meeting adjourned by general
consent at 1:31 p.m.

APPROVED BY THE BOARD: August 28, 2007

MONICA GARCIA JEFFERSON CRAIN
PRESIDENT EXECUTIVE OFFICER OF THE BOARD
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