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Woodrow Wilson High School 

 
Mules Business/Technology 

Academy (MBA) 
 
 

Proposal for the Year 2008-2009 
 
 

Mission Statement 
Students in the Wilson Mules Business/Technology Academy (MBA) will acquire practical knowledge, 
skills, and hands-on experiences to prepare them to succeed in business ventures or further study in 
a business field or computer science. The core subjects in our SLC are taught with business and 
computer science themes, as well as real-world scenarios, integrated into the lessons. 

Vision Statement 
All Wilson MBA students will benefit from the participation and involvement of stakeholders from a 
variety of areas (teachers, administrators, parents, students, business and community leaders). 
Students will receive personalized, standards-based instruction, with many opportunities for hands-on 
experience. 
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Letter of Intent 

 
DATE: APRIL 1, 2008 

TO:  SCHOOL SITE COUNCIL MEMBERS 

FROM: MULES BUSINESS/TECHNOLOGY ACADEMY DESIGN TEAM 

SUBJECT: LETTER OF INTENT 

Imagine a school where achievement isn’t measured by the hours spent in a seat, but by the 
accomplishments realized. 

The purpose of this Letter of Intent is to propose a Mules Business/Technology Academy at 
Woodrow Wilson High School – an academy that will appeal to all students who are intrigued at the 
opportunity of turning their dreams of business ventures and/or computer science acumen into reality.  

The business world is a vital part of daily life. Learning to work with people, designing and 
delivering a product/service, leading a work team, preparing and delivering presentations are abilities 
that enhance not only one’s career but the business world at large. Computer Science is a rapidly 
evolving field with continual technological advancements.  

OUR GOAL is to build a curriculum whose core subjects will be taught with business/finance and 
computer science themes and real-world scenarios integrated in and woven throughout each lesson 
plan. With such relevant and tangible courses/electives, students will acquire practical knowledge, 
hands-on experiences and skills to succeed in any business venture, as well as building a sound 
base for advanced degrees in future academic or career settings. 

OUR STUDENTS will graduate having developed those hard and soft skills (i.e. accounting, 
computer applications, economics, business writing, public speaking, conflict resolutions skills, etc.) 
necessary to prepare them for profitable, productive and ethical business/academic careers. 

The following staff members are in support of developing a Business and Finance Academy: 

Robert Andrews – Science and Business Teacher (Lead Teacher) Medea Almanza- English Teacher 

Irene Dominguez – Special Ed. Teacher    Jessica Hakim- English Teacher 

Minerva Prieto- Mathematics Teacher    Luis Villalobos- Foreign Language Teacher 

Lorenzo Hinojosa – Telecommunications Teacher   Karen Williams – Counselor 

Mylene Keipp -- School Improvement Facilitator   David Gomez – Administrator 

We believe this academy will be a strong asset to the small school programs at Woodrow Wilson 
High School and welcome any assistance that the local district may provide in organizing and 
developing the proposed Mules Business/Technology Academy. 

Thank you. 
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Wilson Mules Business/Technology Academy SLC Proposal 

Vision 
The Wilson MBA program is open to any and all students who are interested in learning about 
business and computer science. We welcome all students who wish to join our academy, without 
regard to their background, skill levels, or learning challenges. 

While in our program, students acquire the hard and soft skills and talents necessary to prepare them 
for profitable, productive, and ethical business careers. Our students will learn core subjects with 
business and computer science themes and real-world scenarios integrated in and woven throughout 
each lesson plan. 

Students in our program benefit from the involvement of a variety of people, including 

• Parents 
• Teachers 
• Counselors 

• Administrators 
• Support Staff 
• Business and Community Leaders 

These individuals will collaborate to prepare meaningful experiences for our students. They will 
interact (both as groups and one-on-one) with our students to ensure that our students succeed in our 
program, and that they are prepared to transition to the next steps in their lives and careers. 

The Mules Business/Technology Academy will include the following programs to ensure student 
involvement and success: 

• Weekly meetings of teachers in the academy, to discuss issues including 

o Student conduct and academic progress 

o Collaboration on lessons 
o Budget issues 
o Facility planning 
o Scheduling 
o Community safety 

• Internships and job shadowing with community businesses. 

• Bi-monthly meetings of our stakeholders, including parents, students, internship partners, 
community members, teachers, administrators, and counselors. In these meetings we provide 
updates on the progress of the program and discuss pertinent issues. 

• Introductory meeting at the beginning of the school year, in which parents receive 
information about the academy and are asked to provide feedback and suggestions. 

• Student-led conferences in which students’ progress is discussed, as well as any other 
issues that may impact the student’s success. These teachers are led by the students; they 
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use this opportunity to share their accomplishments, challenges, and plans for future success 
with their parents and teachers. 

• Partnerships with academic institutions, businesses, and Chamber of Commerce in our area. 
Students are encouraged to take college-level courses where appropriate. Post-secondary 
instructors visit our classes to speak with our students. 

• A monthly newsletter sent to parents of our students, in which they receive news of the 
program, including recognition of students’ achievements. 

Classes in the MBA are rigorous and based on state-adopted standards. The curriculum fulfills 
LAUSD graduation requirements as well as the UC and CSU A-G requirements.  

In addition to learning the required subjects, MBA students will: 

• have work experience in a real-world setting 
• learn how to develop a marketable product 
• acquire basic keyboarding skills 
• be able to use common software programs, such as MS Word, Excel, and PowerPoint 
• understand the basic principles of finance and investment, and have experience with both 
• have the skills to work effectively as a team member and leader 
• have an understanding of (and experience with) business literature 
• learn and practice management skills 
• be proficient with current office technology 
• obtain practical, marketable skills that can be used to obtain employment after graduation 
• learn bookkeeping and accounting principles and have practice applying them 
• learn academic principles using real-world examples and project-based learning 
• prepare a professional portfolio displaying their work, certifications, achievements, courses 

completed, awards, and performance evaluations 
• learn how to present themselves in a professional manner 
• be conversant with current affairs regarding business and computer science 
• be able to prepare and deliver effective presentations to groups 
• participate in field trips, mentoring, job shadowing, and interaction with working professionals 
• earn a “Wilson MBA Certificate” at graduation, certifying that they have the basic skills and 

knowledge to succeed at an entry-level job in the business or computer science or to continue 
on to post-secondary education 

 
Students join the Wilson Mules Business/Technology Academy because they are interested in 
exploring the world of business and computer science. This includes possible careers in 
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management, as an entrepreneur, or in a field such as finance, marketing, accounting, computer 
programming, database administration, software development, etc. 

The teachers and MBA support staff are dedicated to providing meaningful learning experiences in 
which students can pursue their interest in the business and computer science fields while meeting 
the requirements for high school graduation and college admission. The courses in all disciplines are 
taught with business and technology themes integrated into the lessons. 

Our partnership with First Things First’s (FTF) reform within the Institute of Research and Reform in 
Education (IRRE) supports the development of this SLC’s identity and vision. Mules 
Business/Technology Academy originally did not include Technology. Student surveys and faculty 
study groups surfaced a desire from both stakeholders to offer computer sciences and technology. As 
a result, we chose to incorporate technology into all SLCs, but with a larger emphasis and thematic 
electives within this SLC. 

Rigorous, Standards-Based Instruction, Curriculum, and Assessment 
Academic success is critical to the success of our MBA students. Our coursework is aligned with the 
state-adopted standards as well as the district graduation requirements and university admission (A-
G) requirements. The Wilson counselor who is dedicated to the MBA program will work closely with 
each MBA student to ensure that his sequence of classes will lead to on-time graduation and meeting 
the college admission requirements. 

Philosophy and Theme 
The courses taught within the Mules Business/Technology Academy are organized around the theme 
of business and computer science. The lessons are designed to both meet the state-adopted 
academic standards and to reinforce the concepts of business and computer science. 

As an example, an MBA biology course may be covering the topics of genetics. In addition to 
discussing the material covered in the state standards (as all high school biology courses do), the 
MBA biology course may also include a discussion of biotechnology and genetic engineering. It could 
also discuss the role of computers in gene sequencing. This course could discuss career options in 
these fields, discuss some success stories of biotechnology companies, look at predictions for the 
future of biotechnology business, and present a guest speaker from someone in the biotechnology 
business. 

Recruitment 
At the end of the school year, counselors and SLC members visit middle schools to “recruit” students 
for their SLCs. The MBA program uses tools such as “sales brochures,” a video presentation, and a 
talk with PowerPoint to present our program to prospective students. Starting at the end of the 2007-
2008 school year, we will use our “seasoned” MBA students to help recruit incoming freshmen. Our 
“seasoned” MBA students will share their experiences and perspective with eighth-graders who are in 
the process of sharing their high school SLCs. 

When we recruit new students, we emphasize that the MBA program will provide them with 
opportunities to explore career options in business-related fields. They will have the chance to learn 
about several of these options, find out where their own aptitudes lie, and, in many cases, to try 
working in the field (as an intern). Many students may already know, for example, that they will work 
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in a family business after graduation. Some may be attracted to the idea of entrepreneurship, and 
some may already have an interest in a business-related field such as banking or accounting. 

Another recruitment tool will be the discussion of the Wilson “MBA Certificate.” When the student has 
successfully completed the graduation requirements and the Mules Business/Technology Academy 
coursework, he is awarded a certificate of completion – his “MBA Certificate.” This certificate will, in 
time, be recognized by the community as an important achievement – a guarantee that the student 
has learned certain skills that will make him a valuable asset to an employer. A person with a Wilson 
MBA Certificate has the basic skills to succeed in an entry-level job in the business or computer 
science world, or to continue their education in college. 

After Graduation 
Students join the Mules Business/Technology Academy because they are interested in working in the 
business or computer science field. For many, this includes going on to college; at the minimum, it 
includes completing high school and finishing the sequence of MBA courses that will provide them 
with significant skills and experiences that will help them achieve success in business or computer 
science. 

The “MBA Certificate,” which is awarded to the student upon graduation and completion of the MBA 
program, is discussed frequently in courses and meetings (when students and parents are present). 
This is intended to reinforce the importance of successfully completing the district and MBA 
requirements. This will motivate the student to stay in school through graduation. 

Intervention 
Students in the MBA program work closely with both their advocate (the teacher of their advocacy 
class) and MBA counselor. Their progress is monitored closely – there is no opportunity for a failing 
student to “fall through the cracks.” Advocacy parents develop a relationship with the student’s 
parents; the advocate contacts the parents at the first sign of problems in the student’s performance, 
behavior, or motivation. In addition to developing a relationship with the parents, the advisors make 
full use of the resources at the school to ensure that students receive the help and support they need. 
This includes the counseling staff, nurse, school psychologist, and psychiatric social worker. 

Collaboration 
It is our intent to have MBA teachers share common planning time and will be located physically near 
each other. This enables teachers to collaborate during their common conference period. This 
collaboration includes reviewing student performance on various assessments, sharing successful 
practices, and developing cross-curriculum lessons. An example of a cross-curriculum lesson might 
include collaboration between a history and an economics teacher. The history teacher could be 
covering the social changes in the U.S. during the Depression, while in the economics class they 
could be learning the economic explanation of the stock market collapse. 

Assessments 
Just as students have a variety of interests, backgrounds, and learning styles, they also have a 
variety of ways in which they can demonstrate their learning. For example, some students can best 
show their learning through written expression, some through art, or some through electronic media. 
Teachers in our SLC design lessons to give students multiple opportunities to show their mastery of 
the standards in different ways, so that all students will have the opportunity to demonstrate their 
learning. 
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Technology 
To succeed in business (or just about any field) nowadays, some familiarity with technology is 
necessary. At Wilson, we are fortunate to have access to a variety of technology – computers, 
Internet access, LCD projectors, DVD projectors/burners, laser printers, scanners, etc. Use of 
technology is an integral part of the MBA program. Students will be required to learn keyboarding 
skills and use of common office software (MS Word/Excel/PowerPoint/Outlook). They will also learn 
how to do effective (and efficient) Internet searches and to use email properly. Many of the courses 
that students take in the MBA will involve doing Internet searches – “Web Quests” – to do research. 
Students will then evaluate the information they have gathered and prepare reports on their findings. 
One of the “themes” running throughout the Mules Business/Technology Academy is the idea of 
making presentations. Students will be required to prepare and deliver presentations in many of their 
courses. They will use programs such as PowerPoint and LCD projectors to make their presentations, 
and in the process they will learn skills which are very valuable in the business world today. Students 
will make their presentations to a variety of groups, including 

• Other students 

• Teachers, counselors and administrators 

• Parents 

• Community members 

• Both small and large groups 

Courses 
MBA students take a specified sequence of business-related classes while in the program. These 
courses include: 

9th grade: Speech A/B (which also serves as an introduction to business and computer science 
topics) 

10th grade: Keyboarding/Office Technology 

11th grade: Business Organization 

12th grade: Virtual Business (business simulation)/Internship 

The 9th grade class is designed to enable students to learn about options available to them in the 
business and computer science world, and to discover whether they have an aptitude or interest in 
specific careers. After 9th grade, students will have the opportunity to take more career-oriented 
courses, culminating with an internship or the business simulation class as a senior. In addition to 
these courses, students at the 11th and 12th grade levels will have an opportunity to do internships 
and job shadowing at businesses in our community.  
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In compliance with AB2448 and the Career Tech Ed State Plan, Wilson High School will offer Career 
Pathways training for all students. Starting with the graduating class of 2010, all students must have 
completed a sequence of CTE classes and activities. MBA has eight possible Career Pathways for 
students: Accounting Services, Banking and Related Services, Business Financial Management, 
Information Support and Services, Marketing, Sales, and Service, Media Support Service, Network 
Communications, and Programming and Systems Development. These Pathways will offer 
Introductory, Concentration and Capstone level courses to MBA students. The CTE courses provide 
relevant experiences for business or technology. MBA will begin with an emphasis on the Virtual 
Business, because MBA received a $65,000 grant through a California Partnership grant (submitted 
by last year’s MBA design team and Wilson’s Career and Technical Education Advisor). As the 
capacity of the MBA teachers increases, partnerships with the East Los Angeles Skills Center and 
Occupational Center grows, MBA will tailor its needs to the students. MBA envisions equitable access 
for pathways geared towards business or technology. 

 

Career Pathways CTE Courses 
 Introductory Concentration Capstone(Completer) 
Accounting Services Business Communications 

Computer Applications 
Exploratory Business 
Financial Literacy 
Keyboarding 

Accounting I and II 
Computer Accounting 
Record Keeping 

Entrepreneurship 
Internship 
Virtual Enterprise 
Volunteer Income Tax Assistance 

Banking and Related 
Services 

Same As Above (SAA) Accounting 
Financial Services 
Banking 
Money and Banking 

Business Law 
Business Statistics 
Virtual Enterprise 
Entrepreneurship 

Business Financial 
Management 

SAA Replace Keyboarding 
with  
Introduction to Business 

Marketing 
Accounting 
Financial Occupations 
Stocks, Bonds, and Investments 
Insurance Services 

Business Statistics 
Financial Management 
Virtual Enterprise 
Entrepreneurship 

Information Support and 
Services 

Keyboarding 
Computer Applications 
Business Communications 

Office Technology* Microsoft Office Specialist 

Marketing, Sales, and 
Service 

Financial Literacy 
Keyboarding 
Computer Applications 
Business Communications 
Exploratory Business 
Introduction to Marketing 

Accounting 
Finance 
Business Management  
Advanced Computer 
Applications 
E-Commerce Marketing 
Web Design 
Principles of Marketing 
Retail Marketing 

Virtual Enterprise 
International Business 

Media Support Service Introduction to Business 
Intro to Desktop Publishing 

Desktop Publishing 
Web Design 

Multimedia and Image Management 
Advanced Web Design 

Network Communications Keyboarding  
Computer Applications 

Advanced Computer Operations 
Network Systems I 

Network Systems II 

Programming and Systems 
Development 

Computer Applications 
Exploratory Business 
Introduction to Programming 

Programming and Software 
Development 
Java Programming 
Visual Basic Programming 
Computer Programming 

Game Programming 
Advanced Programming 
AP Computer Science 
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IRRE’s (the parent organization for the FTF reform) approach to improving instruction focuses on 
three research-based goals – engagement, alignment and rigor (EAR) – in every classroom, every 
day:  

• Engagement of all students – they understand why they are doing their work and are 
interested in it.  

• Alignment of what is taught and what is asked of students with standards-based 
curriculum and high stakes tests.  

• Rigor of academic expectations for all students as reflected in the materials used, the 
student work assigned, discussions among teachers and students, and doing whatever 
it takes to make sure all students demonstrate mastery at proficient or higher levels.  

Our FTF Consultants are retired LAUSD administrators. They have been a conduits of information 
about FTF’s guidelines and inventory of curriculum for thematic electives that allow learners to 
experience more connections across subjects through project-based learning in areas of their 
expressed interest. 

Physical Space  

The MBA courses are taught in a designated area of the school, in close proximity to each other. This 
allows the students and teachers to have more interaction. Although a student may have to travel to 
another area of the school for some courses (for example, to a science lab), the majority of courses – 
at least 2/3 – are taken in a common area. 

In the fall of 2008, the Mules Business/Technology Academy will have a virtual office, a classroom 
which is set up like an actual working office. The mock office includes computers, telephones, a fax 
machine, copier, cubicles, meeting areas, etc. We use this office to give students an experience that 
is very much like what they will experience in the working world. 

Group Organization 
The Mules Business/Technology Academy elects a lead teacher during the semester before the start 
of each school year. There is also an administrator/an assistant principal who is dedicated to our 
academy. 

In addition, the group organizes a number of teams to address areas such as facilities, recognition 
events, preparation of the newsletter, safety, etc. 

Communication 
The MBA team communicates with parents and community partners by a variety of means, including 

• Introductory meeting at start of school year 
• Bi-weekly stakeholder meetings) 
• Monthly newsletter 
• Academy web site 
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These communication tools are intended to 

• Share important information about the academy 
• Recognize student achievement 
• Solicit input and involvement 
• Reinforce the vision and goals of the SLC 

Equity and Access 
The Wilson Mules Business/Technology Academy welcomes all students, without regard to their 
background, skill levels, or learning challenges. Our teachers and staff are prepared to help all 
students succeed in their coursework. We will provide meaningful experiences, both in and out of 
school (for example, internships and job shadowing) in the business world. 

Strategies 
We recognize that students come to us with a variety of skills, interests, experiences, learning styles, 
motivations, etc. As a result, we employ several different teaching strategies to ensure our students’ 
success. These include: 

• Project-based learning – portfolios, cross-discipline assignments 
• Cooperative groups – students with different abilities or backgrounds working together 
• SDAIE techniques – using visual aids, graphic organizers, partnering English learners with 

proficient English speakers, etc. 
• Visual teaching (charts, maps, PowerPoint lessons, pictures, etc. 

Virtual Office 
The Mules Business/Technology Academy has a virtual office, which is set up like an actual working 
office. The mock office includes computers, telephones, a fax machine, copier, cubicles, meeting 
areas, etc. We use this office to give students an experience that is very much like what they will 
experience in the working world. 

Assessment Data and Collaboration 
Teachers in our academy will have access to student test scores, including CAHSEE, CST, and 
CELDT. Teachers will use these data to determine appropriate teaching strategies for students. In 
addition, teachers will use results from their own assessments to determine whether re-teaching or 
adjustments to their own teaching strategies is warranted. 

MBA teachers share common planning time and to be located physically near each other. This will 
enable our teachers to collaborate during their common conference period. This collaboration 
includes reviewing student performance on various assessments, sharing successful practices, and 
developing cross-curriculum lessons. 

Our academy will include RSP classes as well as advanced placement (AP) classes, to ensure that 
the special needs of certain student populations are being met. 
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Teachers in the Mules Business/Technology Academy will collaborate with the MBA counselor and 
Assistant Principal on a regular basis. They will work together to identify and develop meaningful 
experiences, both in and out of the classroom, four MBA students. 

Real-World Connections 
Our courses will be taught with real-world examples that show how the learning is relevant to our 
students’ cultures and community. Guest speakers from local businesses will be used frequently to 
discuss their experiences, and to help students make connections between what they are learning 
and the outside world (including their local community). In addition, visits by representatives from 
local post-secondary schools will help students see the relevance of their coursework to their life 
outside of school. 

In addition, students in our academy will have to opportunity to visit local businesses for field trips, job 
shadowing, and internships. These visits will further help students see the applications of what they 
are learning to the real world. 

Recruitment 
During the end of each school year, our academy will participate in recruitment activities for new 
students for the following year. This includes visiting our feeder middle schools and presenting 
information about our SLC. 

We will provide recruiting information, including brochures and an informational video, which outlines 
our program and academic offerings. Our recruitment presentations will emphasize that all interested 
students are welcome to join our academy. 

After the first year of the program, we will use our “seasoned” MBA students to help recruit new 
students for the following years. These students will share their experiences and perspective with 
eighth-graders who are in the process of choosing their SLC for their first year of high school. 

Parent and Student Input 
At the beginning of each school year, our SLC will have an Introductory Meeting, to which all parents 
and students are invited. The purpose of this meeting is to introduce the members of the faculty, to 
present an overview of the program, and to solicit parent and student involvement and input. Parents 
(and students) will be asked for their ideas on how the program could be improved – for example, if 
they have any particular courses or topics that they would like to see covered. 

In addition to the meeting at the start of the year, parent and student feedback will be solicited at the 
bi-monthly stakeholder meetings, through the newsletter, and on the academy web site.  

The desires and interests of the students and parents will be taken into account by the MBA team 
when planning future coursework and lessons. The program will change and develop from year to 
year. For example, if there is sufficient interest we may offer “strands” within the program. This could 
allow students to focus on a certain area of interest to them -- for example, office technology, 
marketing, or retail management. 

Personalization 
Students join our SLC because they have an interest in business and computer science. They may 
wish to become entrepreneurs, to help run a family business, or pursue a college degree and become 
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a business or computer science professional. Our program will encourage students’ enthusiasm for 
the business and computer science world and showing them how they can succeed in a business 
career. 

Many of our teachers have had experience and/or education in business and computer science. They 
will share their experiences and “life lessons” with students. In addition to learning from their 
teachers, our students will be exposed to a variety of individuals from the working world, during field 
trips, job shadowing activities, internships, and visits from guest speakers. Students will see how 
people “just like them” from the local community have become successful, and they will have the 
opportunity to learn from their experience. 

Student Population 
Our partnership with First Things First supports equity in several ways. FTF works with schools to 
create SLCs with no more than 300-350 students. These communities stay together for all four years 
of high school.  These sizes permit students to remain in the community for all of their core area 
classes (language arts, math, social studies/history and science) with the minimum crossover of core 
area teachers between communities. These sizes are also large enough to permit at least one staff 
member specializing in the community’s thematic focus to participate as a full-time member of the 
community. At the same time, communities of this size remain small enough to personalize each 
student’s education and to avoid the anonymity that comes with most current school structures. 

Mixed-grade small learning communities shift the instructional focus off students’ grade level and on 
to their individual progress toward academic standards and graduation requirements. Because these 
mixed-grade communities have staff qualified to teach multiple grade levels, younger students can 
step up to more advanced courses while older students who need to can keep working toward 
standards in prerequisite courses without leaving their community. Students who are not 
academically prepared to move out of the school can remain in their SLC with minimal stigma since it 
already includes students of different ages. Mixed-grade communities also create more opportunities 
for older students to serve as mentors and to introduce younger students to their new school. 

First Things First’s (FTF) reform within the Institute of Research and Reform in Education (IRRE) 
supports personalization.  Small learning communities allow students and teachers to form closer 
relationships, to reshape the school’s identity and culture and to take on new ways of teaching and 
learning around rigorous academic work. Families participate through the Family Advocate System. 
The members of an SLC assume collective responsibility for helping every student achieve high 
academic standards. 
 

Mentors and Role Models 
Each MBA student will be assigned an advocate– a teacher, counselor, or other staff member who 
will work closely with and advise that student throughout the enrollment at Wilson. The student will be 
in the advocate’s “advocacy class,” a small class which meets regularly during the school day. During 
this time, the advocate will check in with the student to help resolve any problems or issues. In 
addition, if any other teacher has an issue with the student, it will be brought to the attention of the 
student’s advocate. The advocate will then evaluate the situation, discuss it with the student, and take 
any other necessary action. All advocates will come from the SLC. 
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The student will also meet regularly with the school counselor who is part of the Mules 
Business/Technology Academy. The counselor assists the student with academic planning and 
scheduling classes, as well as with any other problems or concerns the student may have. 

In addition to school staff, students will have the opportunity to meet with business people in the 
community (during field trips, job shadowing, and internships). These activities will allow students to 
get to know people in the “working world,” and to establish connections and relationships with them.  

Outreach 
The Wilson MBA program has several activities to interact and share information with their partners, 
such as parents and community members. These include: 

• An introductory meeting at the start of the school year 
• Recognition events held near the end of each semester 
• Bi-monthly stakeholder meetings 
• Monthly newsletter 
• MBA web site 

All of the above means of communication are intended to share information about the program, and 
to solicit feedback and ideas about the effectiveness of the program and how it can be improved. 

Students in our academy will receive instruction from a dedicated group of teachers who design and 
teach classes with a business emphasis. Classes have common themes related to business. Classes 
include the following activities, which help students see the relevance of what they are learning: 

• real-life examples 
• guest speakers 
• field trips 

• job shadowing 
• simulation exercises in our virtual office 

Lessons include examples from a diversity of cultures; students learn to respect and value differences 
among people and cultures. Students will learn that “business embraces all cultures” – a person with 
the right skills and initiative can succeed in business, regardless of their background. 
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Accountability and Leadership 
The MBA team is organized to function smoothly and effectively. We are organized around the goal of 
student success.  

Leadership Team 
Our leadership group includes a lead teacher, a facilities coordinator, an administrator, and a 
counselor. At the beginning of each year, we elect a lead teacher. Our leadership group includes 
teachers, parents, administrators, student representatives, and community members. This group 
meets bi-monthly at our Stakeholders Meeting, at which time issues are discussed and votes are 
taken. 

Team Responsibility 
All team members share responsibility for the success of the academy. At our bi-monthly 
stakeholders meetings, we discuss issues that have come up, on all subjects – facilities, course 
offerings, student achievement, assessment results, etc. We will discuss the areas which are doing 
well as well as those which need improvement. We solicit input from all members in order to make 
our meetings successful. Our SLC has equitable representation from departments: 

Last Name First Name Department 
Almanza Medea English 
Andrews Robert Science 

Borges Becky 
Library/Media 
Specialist 

Buckhannon Terry JROTC 
Chavez Andrew ROP 
Chavez Flavio English 
De La Rosa Miguel Math 
Dominguez Irene Special Education 
Dominguez Karina Science 
Duenas Ramon Physical Education 
Erroa Oscar Math 
Fernandez Jacqueline PSP Substitute 
Gibson Cal Coach 
Gil de Montes Edward ESL 
Gomez David Admin 
Gutierrez-Aviles Elsa Counselor 
Hakim Jessica English 
Henderson Natalie Special Education 
Hinojosa Lorenzo ROP 
Ochoa Renee Special Education 
Pena Edward Special Education 
Prieto Minerva Math 
Quiller Sandra Computers 
Smith Lenore Coordinator 
Stans Simon Physical Education 
Ting Ed Social Studies 
Villalobos Luis Foreign Language 
Williams Karen Counselor 
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The MBA team is responsible for important matters, including budgeting, scheduling, standards for 
student behavior, and community safety. It is important that we have participation and buy-in from 
stakeholders (teachers, students, parents, administration, community members) in these decisions. In 
many cases, we will form heterogeneous committees to take the lead in some of these areas, do 
research, and develop recommendations that will be submitted to the entire group. 

Teacher Collaboration 
The teachers in our academy meet weekly to collaborate and discuss issues pertaining to the 
program and our students. They prepare multidisciplinary lessons – for example, a history and an 
economics teacher would teach a lesson that shows how economic forces in a country at a particular 
point in time led to political and social changes. These types of lessons help students understand the 
relevance of their subjects as well how the different subjects are connected in the real world. 

It is our intent to have MBA teachers share a common planning period. They use this time for the 
weekly meetings as well as more frequent, informal meetings to discuss student or academic issues. 

Students 
In our first year (2008-2009), our academy will be comprised of approximately 325-350 students. 
Parents and students are polled yearly for suggestions on developing and improving the Wilson 
MBA program. Their ideas are used by the MBA leadership team in their efforts towards continually 
improving the program. 

School Building Council 
As indicated in the School Impact Report (see Appendix), the building manager will oversee a 
leadership team called the building council.  This group will be composed of the administrator and 
one lead teacher from each SLC. The council will oversee the needs of the building, its security, 
maintenance, space allocation, scheduling, joint activities such as athletic teams, and future plans. 

Communication 
Effective and efficient communication is essential to the success of our academy. In addition to the bi-
monthly stakeholder meetings, information is communicated through the MBA web site, monthly 
newsletter, and academy events (student recognition events, first of year assembly, etc.). 

Our SLC works with the other SLCs at Wilson. We can share information on successful (and 
unsuccessful) practices, and learn from each others’ experiences. The SLC lead teachers sit on the 
building council and work with the principal and building manager to discuss issues of common 
interest to all the SLCs. 

Support 
Our team works closely with the Wilson support staff, as well as the district staff. We have a Wilson 
administrator who is dedicated to our academy, and we work closely with him on many issues. For 
example, the administrator can help us with facility issues, staffing, scheduling, and securing funds 
when needed. We will also consult with district personnel when they can provide assistance, such as 
funding.  
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Collaboration, Parent & Community Engagement 
Our SLC is designed to serve students who wish to explore the idea of a career in business. To give 
students an idea of what the business world is all about, it is critical that we are engaged with the 
local business community. One of the most important parts of our academy is the internship and job 
shadowing opportunities that we will present to our students. These cannot exist without close 
relationships with the business community. 

Partnerships 
Our academy will establish and maintain partnerships with a variety of individuals and organizations, 
including: 

Chambers of Commerce 
Local companies 

Small Business 
Administration 
Local business leaders 

Post-secondary academic 
institutions 

Our academy will work closely with these institutions and individuals to provide meaningful 
experiences for our students. These will include: 

Visits to local businesses and colleges 
Guest speakers 
Internships 
Job shadowing 

Mentoring 
Participation in MBA leadership team 
Professional development 

The MBA leadership team includes representatives from the local community, including business 
leaders, computer science professionals, and academics. Their participation and input are valuable 
as we develop our program, especially in the first few years. 

Parent Involvement 
Parent involvement is critical to the success of the MBA SLC. Parents are valued members of the 
MBA leadership committee – we solicit and value their input in areas such as course offerings, 
standards for student behavior, and facilities issues. When student behavior or motivation issues 
arise, parents can often be very helpful in correcting the problem. A student’s advisor will be in close 
contact with his parent, to address any behavior or academic issues, as well as to celebrate his 
achievements. Counselors and other teachers can also benefit greatly from contact with parents 
when necessary. 

In addition to participation on the leadership committee, we also encourage parent involvement in 
other ways.  

• Helping students to choose their SLC 
• Start-of-year assembly 
• Participation on committees 

Based on a growing body of evidence that adult supports (at home and at school) are critical for 

student engagement and learning, IRRE, the developer of First Things First, incorporated what it 
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calls a “family advocate system” into its comprehensive reform approach. The purpose of this family 

advocate system is to ensure that:  

• Each student and his/her caregiver(s) know and are known well by at least one adult in 

the school who stays with them the entire time they are in the building. 

• These adults are trained and provided ongoing coaching and support to establish 

effective “working” relationships with small groups of students and their families focused 

on student academic success. 

This relationship is supported by the structural reorganization of the school and by access to qualified 
and responsive support services in the larger community. 

MBA Leadership Committee 
The MBA Leadership Committee includes teachers, administrators, parents, students, and community 
members. It meets on a bi-monthly basis to discuss issues including: 

• Budgeting 
• Scheduling 
• Standards for student behavior 

• Community safety 
• Course offerings 
• Facilities issues 

Meetings of the MBA Leadership Committee are open to the public. Notes from the meeting are 
published on the MBA web site after the meeting. 

SLC Teacher Collaboration 
It is our intent to have MBA teachers share common planning time and to be located physically near 
each other. This enables teachers to collaborate during their common conference period. This 
collaboration includes reviewing student work, discussing performance on various assessments, 
discussing student behavior and motivation issues, sharing successful practices, and developing 
cross-curriculum lessons. 

An example of a cross-curriculum lesson might include collaboration between a history and an 
economics teacher. The history teacher could be covering the social changes in the U.S. during the 
Depression, while in the economics class they could be learning the economic explanation of the 
stock market collapse. 

Professional Development 
In order to provide our students with effective, state-of-the-art lessons and learning experiences, it is 
necessary for educators to keep their knowledge and teaching techniques current. One way that 
teachers can continually improve their practice is through professional development. 

MBA Team Meetings 
MBA teachers meet weekly during their common planning period. There are several goals for this 
meeting: to discuss student behavior and motivation issues, share successful lessons/assessments, 
discuss student academic performance, prepare interdisciplinary lessons, etc. 
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Another important function of the MBA team is to prepare and deliver professional development 
activities. Good teachers are always trying out new techniques and approaches to improve their 
practice. Sometimes they are effective, sometimes not. When we find a good, effective technique, we 
need to share it with our colleagues! The most effective venue to share is at a meeting with several 
others in attendance who can benefit from it. These meetings are called professional development. 

With IRRE support, Wilson strives to achieve school-wide Engagement, Alignment, and Rigor (EAR) 
by using two key resources to improve the instructional process: time and leadership. Time will be 
made available through schedules that give teachers in each SLC regular time together – three hours 
a week – when students are outside the SLC in other classes or activities. During these times, 
teaching staff work together to strengthen and expand instructional techniques around EAR through 
specific strategy training, peer observation and dialogue and creating and examining common 
assessments of student work.  Leadership for instructional improvement focused on EAR provides a  
strong emphasis on real-time coaching and data-driven dialogue fueled by information on student 
outcomes.  Measuring What Matters (MWM), a set of processes and products developed by IRRE,  
provide instructional leaders with continuous information from classroom visits on the quality of 
teaching and learning. Thirty instructional leaders at the Wilson site have been trained as MWM team 
members and Wilson teachers have participated in professional development regarding MWM and 
EAR. 

Continuous Improvement 
Continuous improvement is a goal of the MBA SLC. Good, professional teachers are always 
looking for ways to teach more effectively. A teacher can tell whether a certain technique or approach 
is working well by looking at assessment results and student data. 

A teaching approach or technique is valuable if it supports the teaching of standards or meets other 
goals of the school or district, and it 

• Shows positive results, as seen in student work or assessments 
• Helps to personalize a student’s educational experience 
• Supports leadership development for lead teachers and administrators 
• Supports studies being done – for example, sharing information or results about 

experiments being done in the field of instruction 
Teachers in the MBA SLC will share these valuable teaching practices with their colleagues in a 
professional development activity. The MBA teachers also work closely with their colleagues, 
including the Bilingual Coordinator, Title 1 Administrator, Academic coaches (literacy, science, math, 
social sciences, and new teacher) to prepare effective professional development activities. MBA 
teachers will be polled regularly to identify areas in which professional development is needed. 

Our teachers will benefit from professional development in several ways. We will be starting 
advisory periods and block scheduling in 2008-2009; both of these require that teachers acquire 
new skills. In addition, many teachers are participating for the first time in a small learning community, 
and will benefit from ideas, for example, in how to prepare and deliver cross-curricular lessons.  

With IRRE support, Wilson strives to achieve school-wide Engagement, Alignment, and Rigor (EAR) 
by using two key resources to improve the instructional process: time and leadership. Time will be 
made available through schedules that give teachers in each SLC regular time together – three hours 
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a week – when students are outside the SLC in other classes or activities. During these times, 
teaching staff work together to strengthen and expand instructional techniques around EAR through 
specific strategy training, peer observation and dialogue and creating and examining common 
assessments of student work.  Leadership for instructional improvement focused on EAR provides a 
strong emphasis on real-time coaching and data-driven dialogue fueled by information on student 
outcomes.  Measuring What Matters (MWM), a set of processes and products developed by IRRE, 
provide instructional leaders with continuous information from classroom visits on the quality of 
teaching and learning. Thirty instructional leaders at the Wilson site have been trained as MWM team 
members and Wilson teachers have participated in professional development regarding MWM and 
EAR. 

Also, we want our teachers to model certain activities that will benefit students in their business 
careers. These include making effective presentations, using technology effectively, etc. These are 
areas in which professional development could be helpful to many teachers. 

Professional development meetings are open to parents and other members of the school staff and 
community. In some cases, it may be appropriate to invite students to these meetings as well. 
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Appendix 1: School Impact Report 
Woodrow Wilson High School 

 

School-wide School Impact Report 

The Woodrow Wilson High School community commits to prepare all students to graduate as critical thinkers, 
effective communicators, socially responsible members of society and life-long learners. We strive to become 
the flagship high school of the Los Angeles Unified School District. 

Located on a hilltop with a panoramic view of Los Angeles, Woodrow Wilson High School serves the El 
Sereno community, which comprises a portion of L.A.’s Northeastern boundary. At Wilson High, students 
come from the immediate community as well as the adjacent community of City Terrace. Wilson High School’s 
student body is predominantly Latino; however, Asian, African American, Filipino, and Caucasian students are 
represented as well. The school has been an academic and community center for the El Sereno and City Terrace 
communities for nearly seventy years. 

Originally founded in 1937 on land that is now the campus of El Sereno Middle School, Woodrow Wilson High 
School was an all-inclusive secondary school consisting of grades seven through twelve for over thirty years. 
Wilson High School’s current facility opened in October of 1970 as the first five-story public school in Los 
Angeles.  Renowned architect Paul R. Williams, designer of the Los Angeles International Airport theme 
building as well as celebrity homes and the Beverly Hills Saks Fifth Avenue, designed Wilson High School. A 
three-year High School from the fall of 1970 to June 1994, the Los Angeles Unified School District Board of 
Education reconfigured Wilson into a four-year high school, with grades nine through twelve, beginning in 
September of 1994. 

As with most secondary schools throughout the district, indeed, throughout the nation, Wilson High has been 
affected by a variety of systemic issues directly affecting the academic success of our students. Wilson currently 
is a Program Improvement 5 plus school. To better enable us to achieve our goals, the school community has 
agreed to convert from a single comprehensive high school into a complex of small learning communities 
(SLC).  

Set forth within this School Impact Report are the guidelines by which small learning communities will be 
developed and implemented, in a partnership with the Institute of Research and Reform in Education (IRRE) to 
implement its First Things First (FTF) reform.  

This report has been discussed and agreed to by the existing Woodrow Wilson High School’s School Site 
Council. It is understood that, while at some point in the future each SLC might have its own location code, as 
of this writing the small learning communities are instructional environments that exist under the umbrella of 
the CDS code of Wilson. 

 

 

Organization Plan 
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Wilson High School will open with eight small learning communities (based on student and teacher input) in 
September 2008: 

1. Agents of Change (Public Service and Social Justice theme) 
2. Environmental and Urban Studies (which includes to California Partnerships- Environmental Studies 

and Transportation Academy) 
3. Health Sciences 
4. Mules Business/Technology Academy 
5. Performing Arts  
6. Visual Arts  
7. Law Magnet 
8.  Police Magnet 

The Law Magnet and the Police Academy magnet will continue to function as they have over the years. While 
they are not required to follow the regulations of Bulletin 1600 as small learning communities, they will mirror 
SLCs to the greatest extent possible. They will adhere to the guidelines set forth by LAUSD’s Office of 
Integration, but also participate in FTF’s reform components of Family Advocacy and Instructional 
Improvement.  

Companion SLCs will provide structured access for classes and maintain purity within the SLCs. The 
Companion SLCs will have a common conference and every attempt will be made to house them in proximity 
to each other (in terms of contiguous space). The Companion SLCs are: 

• Agents of Change and Environmental and Urban Studies (SLC 1 & 2) 
• Health Sciences and Mules Business/Technology Academy (SLC 3 & 4) 
• Performing Arts and Visual Arts (SLC 5 & 6) 
• Police Academy and Law Academy (SLC 7 & 8) 

Our counselors and administrative team generated the concept for the pairings based on data we received from 
student and faculty surveys regarding SLC themes and the capacity of the counselors to support each other 
during the transition to Wall to Wall. Each SLC will have one and a half counselors. The half counselor will be 
the bridge for both SLCs. For example, Counselor A has Performing Arts, Counselor B has Visual Arts, 
Counselor C has half of both and serves as the connector of information. We are investigating how to use this 
model to distribute clerical staff from the Attendance and Counseling Offices. 

The greater Wilson High School “complex” will be overseen by the principal. The principal will function as the 
building manager working to ensure the smooth running of all SLCs and magnet schools and overseeing the 
operations of the school-wide complex. The building manager will coordinate security, custodial and cafeteria 
staff. He/she will be the individual responsible for maintaining good relations with the neighborhood and 
business community, serving as a spokesperson for the complex. The building manager will work to implement 
the will and decisions of the building council and coordinate and facilitate relationships. The principal/building 
manager will be supervised by a Director of Secondary Support Services from Local District Five, or another 
employee as designated by the local district superintendent. The assignment of the principal/building manager 
will be determined by the local district superintendent. Each small learning community will have an 
administrator to oversee the day-to-day functions of the community. All SLC administrators will work 
collaboratively, under the purview of the building manager, to create a personalized and student centered school 
complex dedicated to providing a safe, challenging, and equitable instructional program. The building manager 
will oversee a leadership team called the building council. This group will be composed of the administrator and 
one lead teacher from each SLC. The council will oversee the needs of the building, its security, maintenance, 
space allocation, scheduling, joint activities such as athletic teams, and future plans. The building council will 
meet weekly. The School Site Council along, with the administrative leaders and the United Teachers Los 
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Angeles (UTLA) chapter chair, will continue to share the responsibility for monitoring all campus activities. All 
SLC letters of intent and proposals fall under their purview. It is the council’s responsibility to review said 
documents and recommend them to move forward or provide design teams guidance so they may successfully 
complete the process and submit their proposals to the district central committee. This body will also approve 
the school wide Dispute Resolution Process.  

In the event that a dispute should arise between stakeholders or small learning communities, the following 
process shall be followed: 

1. The parties in dispute will meet with their SLC administrator (s) in an attempt to resolve the conflict. 

The administrator (s) will provide a third-person view on the matter and advise on how best to bring the 
problem to an end. They will make every effort to resolve the dispute to the satisfaction of both parties. 

2. If the SLC administrator (s) are unsuccessful in reaching a solution they, along with the parties in dispute will 
meet with the building manager. The building manager will act as a neutral party. Together they will work to 
resolve the conflict. 

3. In the event that the conflict is not resolved by the administrators and the building manager, the building 
council will be convened to hear both sides of the dispute. The building council will act as an arbitration 
committee and consider the case. Each party involved in the dispute has the responsibility to put their issues in 
writing. Each party must show that they have attempted to resolve the dispute by other means. The building 
council will issue a decision instead of merely assisting the parties in reaching an  agreement. 

4. It is the expectation that all disputes will be resolved at the school complex level. Should one of the parties 
seek to appeal the building council’s recommendation, the stakeholders involved in the dispute 

along with their SLC administrator and the building manager will meet with the local district superintendent, or 
the superintendent’s designee, to render a solution to the dispute. In cases of disputes falling under the specific 
areas of the Los Angeles Unified School District(LAUSD)/UTLA contract, the grievance process will be 
followed. As an overarching school plan to improve behavior, we have drafted and will begin implementing 
Wilson’s Positive Behavior Outcomes, which are nicknamed, “Mighty Mules Five Pack.” 

Maintain honesty, integrity, and responsibility. 

Understand and respect each other and our differences. 

Listen, speak, and act with empathy and compassion. 

Engage in safe activities and healthy relationships. 

Strive for academic and personal excellence. 

Utilization of Space 

It is the goal of the Wilson High School complex that each small learning community will be housed in its own 
contiguous space to the extent that is possible. The lay out of Woodrow Wilson High School lends itself to 
breaking the campus into smaller areas. The school-wide design team has met with representatives from 
Architects of Achievement and will formulate a plan for contiguous space based on their recommendations. 
Preliminary ideas include utilizing space on common floors of the two central tower buildings for two SLCs, 
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housing another SLC in the upper bungalows, one in the lower bungalows, another in the “mule” bungalows 
and the magnet schools in the tennis court bungalows and the adjoining 100 building (see Attachment A – 
school map). Each SLC space will include office space for an administrator, counselor, and clerical staff 
member as well as a “welcoming space” for parents and visitors to congregate. In addition, it is the design 
team’s intent to provide an outside gathering space for each SLC. The Mule Leadership Team (Administrators, 
Coordinators, SLC Leads, and Department Chairs), clerical, parents, and students will be involved in a 
Contiguous Space Team to engage in dialogue and make decisions that best match the needs of the SLCs and 
students. It is understood that certain areas or spaces of the complex will have to be shared by all small learning 
communities. The building council will prepare and manage a schedule of all shared spaces paying particular 
attention to the issue of equity of use for these spaces. This schedule will be maintained on a weekly basis. It 
will identify the shared area/space, the date and time it has been reserved, and the SLC using the space. When 
two or more small learning communities seek to use the same space at the same time, those parties will be 
encouraged to work together to determine which SLC has the more urgent need to use the space and inform the 
building council of any changes all parties have agreed to. Common or shared spaces at the Wilson High School 
Complex include: 

� 12 Science rooms, to be divided closest towards SLC’s location 

� Computer labs 

� Library 

� Sky Lab/Penthouse 

� Cafeteria 

� Multipurpose room 

� Gymnasiums and Athletic facilities 

� Senior Quad 

� Stadium area 

� Quad outside the administration building and college corner 

Schedules 

The Wilson High School Complex will adhere to a common bell schedule. We spent the last twp years 
researching other schedules (site visits, faculty meetings, panel presentations, etc) that may afford all small 
learning communities the opportunity to create more common planning time for their teachers. It is foreseeable 
that in the future, each small learning community might have its own bell schedule. The following is a model of 
the 4x4 accelerated block voted on by the faculty in Spring 2008 for the Fall 2008 school year: 

Period 1  8 a.m.-9:28 a.m. 

Period 2  9:34 a.m.-11:02 a.m. 

Lunch  11:02 a.m.-11:32 a.m. 

Period 3  11:38 p.m.-1:14 p.m. 

Period 4  1:20 p.m.-2:48 p.m. 
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(The bell schedule is still a work in progress, because we are in the midst of deciding the logistics of our 
advocacy period.) 

Every effort will be made to create common planning time for the core teachers of each SLC. Companion SLC 
will have common conference periods and each SLC will determine the schedule for meeting- daily, alternate 
days, etc. The Wilson High School Complex understands the need for small learning communities to meet on a 
regular basis as well as the importance of departments meeting regularly. It is the intent of the Building Council 
to split the days between SLC and department meetings. Professional development will occur and be 
determined by the small learning communities. Throughout the school year, professional development will 
serve to advance the understanding of teachers, administrators, and other stakeholders of effective research-
based instructional strategies for improving student achievement and to provide said stakeholders with 
knowledge and skills needed to participate effectively in the development, expansion or implementation of a 
SLC. Each SLC will hold their own faculty meetings following district guidelines for the number of meetings 
allowed a month. FTF will provide guidance for the meetings with facilitator trainings and notes. The School-
based SIF and SLC administrators will support the SLC Leads with logistics.  

 

Staffing 

Each small learning community will be treated as though it were a separate school for purposes of staffing, 
displacements, transfers, and filling of vacancies. Design team members will compose the teaching staff of a 
small learning community assuming that they reflect the demographics of the overall staff at the Wilson High 
School Complex and meet the requirements set forth in district policies such as Staff Integration, the Rodriguez 
Decree, and the like. Should there be open positions once design team members have been assigned, those 

positions shall be filled with volunteers from the site. Upon completion of that process, the SLC will fill all 
remaining vacancies via an application and interview process. In the event that a small learning community 
teaching staff lacks balance, it is the responsibility of the administrator to intervene and work to achieve the 
balance necessary. Once the initial faculty is identified, class assignments shall be made in accordance with the 
UTLA contract, Article VIII, Section 4.0. 

FTF provided us with structured documents and activities for the SLC staffing plans. Each staff member 
completed a confidential survey of their interests, credentials, compatibility issues, and other topics. Then, staff 
completed SLC request forms. These preferences were strongly considered when staffing assignments are made 
not guaranteed because of our desire to have equity of experience and teaching craftsmanship. With the survey 
and request forms, FTF provided Wilson administration with a staffing plan recommendation. Staff received 
information about the written change request process. After much dialogue and a handful of change requests, 
the latest staffing plan is a result of seven revisions. The staffing process has been an interactive dialogue 
between staff, administration, and FTF representatives. All teachers belong to an SLC; a minimal amount of 
staff serve more than one community because of credentialing constraints. Future staffing assignments will be 
made by the building council, under the direction of the SLC administrator. Again, it is the responsibility of the 
administrator to maintain the balance of each SLC. 

It is the expectation that teachers will teach the students from their small learning community. In order to meet 
the district’s A-G requirements, it may be necessary for some certificated staff to teach shared classes with the 
Companion SLCs or classes outside of their SLC. Going outside of the SLC is not our preference nor does it 
match with FTF’s implementation standards for purity. As previously stated, each SLC will have one and a half 
counselors. The half counselor will be the bridge for both SLCs. For example, Counselor A has Performing 



 

Mules Business/Technology Academy SLC Page 29 

Arts, Counselor B has Visual Arts, Counselor C has half of both and serves as the connector of information. We 
are investigating how to use this model to distribute clerical staff from the Attendance and Counseling Offices. 
The counselors will work to program students within their respective SLC and ensure equal access to a rigorous 
standards-based curriculum that meets the A-G requirements as set forth by the central district. Each counselor 
will work in tandem with teachers serving as advocates for students to monitor student progress towards 
graduation and post secondary goals.  

 

Teacher initiated transfers between small learning communities will be entertained at the close of the academic 
year as part of the regular staffing procedures that each SLC must follow. Requests for transfers between small 

learning communities must be made to the SLC administrator by May 1st of the current academic year. The 
declining enrollment trend affecting school districts across the nation causes concern at the larger Wilson 
complex. We recognize the need to maintain appropriate student to teacher ratios as each SLC works to 
personalize the education experience of all of their students. Wilson Administration and FTF representatives 
have been working closely with our coordinator of the High Priority Schools Grant (HPSG) monies to anticipate 
the need to allocate funds from HPSG and Quality Education Investment Act (QEIA) and in order to keep the 
ratios in an appropriate range for success. 

 

Support Staff 

Each SLC will receive the support services of one administrator, one and a half counselors, one lead teacher, 
one lead clerical position, and a parent representative. Resource Specialist Teachers will be distributed across 
the small learning communities. In addition, SLC assignments have been made for all out of classroom 
positions: 

� College, Career, and CTE Counselors 

� Academic Coaches (Literacy, Math, Social Studies, Science) 

� Deans of Students 

�  Coordinators (Title One, Bilingual, AVID, HPSG, Technology, Magnet) 

� Librarian 

� Nurse 

� School Psychologist 

 

 

It is understood that school-wide positions, such as those listed above, may require shared funding by all small 
learning communities. Before the end of the 2007-2008 school year, every attempt will be made to ask survey 
and place the following staff: 
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� Clerical Personnel 

� Custodial staff 

� Cafeteria Staff 

Student Choice 

The faculty and staff of Wilson High School understand that choice is important for students and their families 
as well as for teachers. To that end, all students and teachers will have the opportunity to choose the small 
learning community they will spend their four years in. Prior to recruitment, Wilson worked with FTF personnel 
to survey students based on their thematic interests. The data from the surveys provided the themes. 
Recruitment will play an essential role in the SLC program. Representatives from each of the small learning 
communities will visit the community’s feeder middle schools in an effort to make students aware of the 

various small learning communities available to them once they matriculate to Wilson. This recruitment will 
take place at the middle schools. Additionally, the Wilson High School complex will host several small learning 
community fair on the Wilson campus. Eighth grade students and their families will be invited to attend to hear 
presentations from SLC faculty and students, visit classrooms, and receive materials with pertinent information 
about each SLC to help them make an informed choice. 

Students will complete an application to rank their SLC choices from 1-6, with 1 being their first choice. These 
applications will be entered into a student database immediately after each enrollment assembly via laptop on 
the Wilson complex. Every effort will be made to receive 100% of the applications. The database with student 
selections will be sent to FTF personnel who will disaggregate the data to create small, tall, equitable, and pure 
SLCs. FTF will send their recommendations to Wilson to be reviewed by Wilson administration, with guidance 
from ELL and Special Education leadership. By June, Wilson students and their parents will be notified in 
writing which small learning community they have been assigned to and SLC members will receive student lists 
as well. Students entering the Wilson complex over the summer or after the beginning of the school year will be 
offered the same application process as a part of their registration packet. Assignment of these students to a 
small learning community will be determined by their preference and by availability of space within each SLC. 
A selection committee will sort the applications and equitably distribute students into the small learning 
communities. This committee will take into consideration the students’ choices, performance data, 
demographics, and any special designations (English Learner, Special Education, etc). In the event that a 
student is placed in a non-requested SLC, a conference will be held with the student, the student’s parents, and a 
staff person to be identified by the administrator. Students will have one opportunity to change from one SLC to 
another during their four years at Wilson High School. The change will be made at the close of the second 
semester after the 9th or 10th grade year only. In order to initiate the process, a student must write a rationale for 
the change. The student must then obtain a letter from a teacher within the current SLC recommending that the 
student be moved into a new SLC and detailing reasons for the change. Next, a conference must be held with 
the student, the student’s parents, and a member of both small learning communities involved. All parties must 
agree to the change. No changes will be made between small learning communities for disciplinary reasons. The 
principal will enter into the process if necessary. 
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School-wide Programs and Activities 

All students at the Woodrow Wilson High School Complex will have access to all programs. The school 
currently offers tutoring and extended learning programs funded by LAUSD. These programs will continue to 
be offered by the school complex to students from all small learning communities. In addition, each SLC will 
provide intervention strategies for their own students and some small learning communities may establish peer 
tutoring programs to help youngsters having difficulty mastering certain concepts. Athletics, band, 
cheerleading, drill team, and specialty clubs and organizations will remain available to all students on a school-
wide basis as after school activities. The student leadership of the school complex may have a different look. 
While there are currently two school-wide leadership classes, when the small learning communities are up and 
running it is likely that a student senate will be formed. Each SLC will elect student officers to represent their 
community. These officers would then be a part of a school-wide senate responsible for school complex 
activities such as dances and spirit events. Some parent councils (CEAC, ELAC, SSC) will continue to hold 
meetings for the benefit of all parents, while other meetings will be scheduled specifically for each SLC. 
Advanced Placement classes will be made available to students in all small learning communities. We are 
investigating the personnel resources available to maintain AP courses by Companion SLCs. For some students 
a viable alternative might be enrolling in classes at a local community college or taking on-line Advanced 
Placement courses. Each small learning community will develop elective courses that support their themes. As 
these new elective courses are created, they will be added to the curriculum following the Los Angeles Unified 
School District Board of Education approval process. The Wilson complex recognizes the importance of these 
themed electives to the success of the SLCs and commits to using appropriate funding sources to hire teachers 
to teach these courses and others as they are developed over time. 

Wilson’s CTE Coordinator worked with each SLC to target the Career Pathways which most align with the 
thematic themes. The SIF has worked with the CTE and Career Counselors to incorporate AB2448 
requirements and fulfill our Superintendent’s mission of “college-prepared and career-ready.” 

Specially Identified Students 

All students identified as English Learners will be members of a small learning community and will participate 
in as many SLC classes as is possible. The LAUSD Master Plan for English Learners (EL) will influence the 
number of SLC classes EL students may take. Small learning communities will take care to see that 
appropriately credentialed teachers are placed with English Learners and that all teachers receive professional 
development on Specially Designed Academic Instruction in English (SDAIE) strategies for use in the 
classroom. In order for our English Learners to be as successful as possible, they may be assigned to small 
learning communities to provide teachers who speak the students’ primary language. One ESL teacher has been 
assigned to each pair of Companion SLCs. For example, Teacher A is assigned to Visual Arts and Performing 
Arts. All students identified as Special Education students will be members of a small learning community. The 
requirements and learning goals set forth in their Individualized Education Plan (IEP) will influence the number 
of SLC classes these students may take. If the IEP requires an inclusion model for the student, those classes will 
be taken within the SLC with appropriate adult support provided as necessary. One Math and English RSP 
teacher has been assigned to each pair of Companion SLCs. Wilson leadership has also assigned SDC teachers 
to Companion SLCs. The assignments were based on teacher interest surveys. All students identified as Gifted 
and Talented Education (GATE) students will also be members of a small learning community. The needs of 
the GATE students will be addressed in such a way that meets the requirements set forth by the Board of 
Education. Specially identified students will be dispersed across all the small learning communities. They will 
not be assigned to one SLC which would result in an inequality and a lack of access or choice for all students. 
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School Autonomy 

For this reform to be successful, it is the feeling of the Wilson High School complex that SLC autonomy (to the 
extent the district will allow) is imperative. Autonomy means that each small learning community in the school 
complex is self-governing. Each has its own staff, budget, students, parent committee, space, instructional 
theme, schedule, and rules and regulations. Each SLC decides independently whether and to what extent it will 
collaborate with any of the other small learning communities. No one SLC has any jurisdiction over the other 
small learning communities. 

Parent and Community Involvement 

Each small learning community within the Wilson High School Complex will seek to provide meaningful 
opportunities for parents and community members to participate in the instructional programs being offered. A 
family advocacy program will be implemented complex wide in an effort to provide guidance to our students 
and keep students’ families informed about their academic progress. Student advisors will meet with parents at 
least twice a year in addition to monthly phone conversations, email messages, or other written correspondence. 

Small learning communities will establish partnerships with the greater El Sereno community. In an effort to 
broaden the internship possibilities for seniors, SLCs will seek businesses that will allow senior class students to 
intern with them. Wilson administration has already begun exploring a myriad of options through LAUSD’s 
Partnerships Office. These internships will be in areas of interest to the students and allow them to gain “real 
world” experiences alongside a professional in the field. The internship will culminate in a final presentation 
made by the students before a committee including teachers, students, and business and community members as 
well as invited guests including the students’ business mentors and parents. 

 

Professional Development 

For the Small Learning Community reform to succeed the Woodrow Wilson complex understands that 
professional development must have a different look and feel that it has had in the past. Days of one hundred 
and fifty plus faculty members sitting in the multipurpose room for professional development must change. To 
make the professional development meaningful it must be generated by each SLC. Therefore, the Wilson 
complex intends to empower each SLC to determine a number of the professional development topics each will 
implement. FTF will provide support through their Instruction Improvement component; The focus is 
Engagement, Alignment, Rigor (EAR). EAR provides a systematic view of learning through student interaction 
with standards-based, grade-level content using critical thinking skills. The Single Plan for the school addresses 
a need for focused professional development to increase teachers’ ability to differentiate instruction and utilize 
SDAIE methodology. Wilson Administration has created an alignment chart of the Strategic Plan, HPSG, FTF, 
and WASC documents to show how we are streamlining our efforts through collective focus on student needs 
and growth areas.  (Attachment B-alignment). In addition, the Wilson community at large has agreed to focus 
on Cornell note taking strategies and Socratic Seminar in all classes. For this to be successful, SLCs understand 
the need for professional development in both strategies.  

 

The Woodrow Wilson complex recognizes the importance of reaching out to new teachers and supporting them 
in the methodology of small learning communities, as well as supporting their growth as professional educators. 
Monthly new teacher meetings will be conducted complex-wide for new teachers from each small learning 
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community. The fundamentals of SLCs will be explored, along with instructional pedagogy and best practices. 
Members of each SLC will work with the newly hired teachers to build capacity and understanding of the 
individual SLC:  thematic connections, instructional pedagogy and strategies, logistical and administrative 
procedures. Our New Teacher coach can continue to provide support and guidance of district and school wide 
policies and expectations. 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

School Map- Attachment A 
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Alignment Chart- Attachment B 

Superintendent’s 
Strategic Plan for 
High Priority 
Schools 

School Action 
Plan (SAP) of 
HPSG  

Action Plan for 
WASC, based on 
Focus on 
Learning 

First Things First 
Implementation Standards 

QEIA 
components 

Strategy 1: 

Curriculum 

Use a research-
based, common, 
coherent, and 
rigorous 
standards-based 
curriculum that 
meets the needs of 
diverse learners.  

 

Strategy 1: 
Deeply align 
teaching 
strategies at all 
grade levels in 
English/language 
arts and 
mathematics to 
the essential 
California 
Content Standards 
and STAR 
assessment 
instruments. 

 

Strategy 4: 
Institute a process 
of standards-
based curriculum, 
data driven 
teaching 
strategies, early 
identification of 
underachieving 
students, and 
timely 
intervention 
activities to 
assure the success 
of all students. 

Action Item #1: 

Small Learning 
Communities 

Instructional 
Improvement 
Structural  

2.Implementation of 
district-selected curricula 
for struggling readers and 
struggling math learners 

 

Functional  

9. Use of district’s managed 
curriculum, including 
guides, assessments, and 
benchmarks.  If not 
provided by the district, 
teacher of core courses 
create: 

a) Curriculum map 
b) Common 

assessments aligned 
with standards 

c) Common grading 
rubrics based on 
state performance 
standards 

11. Instructional leaders 
provide effective training, 
intervention and ongoing 
support for instructional 
improvement based on EAR 
and student performance 
data 

12. Internships/partnerships 

Class size 
reduction 

 

API Growth 
Targets 

 

Improved 
attendance & 
Graduation 

 

High Quality 
Teachers 

 

Teacher 
Experience 
Index 

 

Professional 
Development 

 

Budget 
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part of school-to-work, 
school-to-college planning 

 

Small Learning 
Communities 
Common Planning Time 
(CPT) 

4. Minimum of three hours 
per week during the 
school day 
a) for instructional 

improvement 
b) for student/family 

advocacy 
c) for SLC business 

5. All SLC staff and 
affiliates have at least 
monthly CPT (90 
minutes). 

Themes 
6. Themes infused into core 

academic courses 
7. Four-year thematic 

courses of study 
available (3 Year in 9, 
10-12 structure)  

8. Culminating experience 
related to theme available 
for all seniors 

9. Cross-disciplinary, 
standards-based thematic 
projects 

Strategy 2: 
Instruction 

Build learning 

communities in 

which teachers, 

and those who 

Strategy 3: 
Develop on on-
going 
professional 
development 
program that 
provides staff 
with research-
based, data-driven 
teaching 
strategies focused 
on producing 

Action Item #2: 

Curriculum and 
Instruction 

Instructional 
Improvement 
Structural  

1. Block schedules of a least 
80 minutes at least every 
other day for core subjects 
for each year core subjects 
are required (subject to 

Class size 
reduction 

 

Pupil-to-
counselor Ratio 

 

API Growth 
Targets 



 

Mules Business/Technology Academy SLC Page 37 

support them, 

use data in a 

reflective cycle of 

continuous 

improvement to 

develop their 

skills in 

delivering high-

quality, 

personalized 

instruction 

 

student mastery 
of the standards-
based curriculum 
and success on 
the state 
assessments. 

UTLA vote) 

4. All core subject and 
thematic elective teachers 
are available to work 
together on instruction 
during CPT 

5. Time is scheduled on a 
regular basis for 
departments to meet 

6.Instructional coaches, 
planning lane affiliates, and 
supervisors available to 
work with SLC staff or 
content area staff during PD 
time 

9. Use of district’s managed 
curriculum, including 
guides, assessments, and 
benchmarks.  If not 
provided by the district, 
teacher of core courses 
create: 

d) Curriculum map 
e) Common 

assessments aligned 
with standards 

f) Common grading 
rubrics based on 
state performance 
standards 

 

Improved 
attendance & 
Graduation 

 

High Quality 
Teachers 

 

Teacher 
Experience 
Index 

 

Professional 
Development 

 

Budget 

 

Strategy 3: 

Leadership 

Build 
collaborative 
School and 
District leadership 
teams that support 
a cycle of 
continuous 
improvement to 
ensure high-

Strategy 2: 
Develop a 
management and 
organizational 
structure that 
optimizes the use 
of time for 
collaborative 
planning, data 
analysis, lesson 
planning, and 
team building. 

Action Item #2: 

Curriculum and 
Instruction 

Instructional 
Improvement 
Structural  

5.Time is scheduled on a 
regular basis for 
departments to meet 

6.Instructional coaches, 
planning lane affiliates, and 
supervisors available to 
work with SLC staff or 

API Growth 
Targets 

 

Improved 
attendance & 
Graduation 

 

Professional 
Development 
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quality instruction 
in their schools 

 

 

Strategy 5: 
Institute policies 
and practices that 
recruit, develop, 
and retain a high 
quality of 
teachers, and 
paraprofessionals 
through an 
environment that 
nurtures and 
supports high 
standards of 
teaching and 
success in the 
classroom. 

content area staff during PD 
time 

Functional  

10.Instructional leaders 
focus on instructional 
improvement by regular use 
of EAR classroom visit 
protocol and state of 
teaching and learning 
reports 

11. Instructional leaders 
provide effective training, 
intervention and ongoing 
support for instructional 
improvement based on EAR 
and student performance 
data 

12. Internships/partnerships 
part of school-to-work, 
school-to-college planning 

 
 

Family and Student 
Advocate System 

Functional 

12. System leaders provide 
effective training, 
intervention and ongoing 
support for strengthening 
advocacy functioning 

 

Budget 

Strategy 4: 

Parent & 
Community 
Engagement 

Build a 

collaborative 

Strategy 6: 
Develop a 
program of parent 
and community 
involvement that 
builds parenting 
skills and an 
inclination to 
become deeply 
involved with the 
school and their 

Action Item #1: 

Small Learning 

Communities 

 

Action Item #3: 

Family and Student 
Advocate System 

Structural  

1. All students and families 
have advocates assigned 
(1 advocate per 15-17 
families) 

2. All SLC staff and 
affiliates serves as 

Pupil-to-
counselor Ratio 

 

Improved 
attendance & 
Graduation 

 

Teacher 
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community of 

informed and 

empowered 

parents, 

teachers, staff, 

and community 

partners who 

work 

collaboratively to 

support high-

quality teaching 

and learning 

 

children’s 
academic 
education. 

Attendance advocates 
3. Same advocate for all 4  

years (1 yr in 
Transitional SLC) 

4. Advocates have 
computer access to 
academic and behavior 
profiles for each student 
that is updated regularly  

5. Advocacy period in 
schedule weekly (30-45 
mins) or bi-weekly (60 
mins) 

6. Regular time set aside in 
CPT and banked time for 
advocacy discussions 
among SLC staff and 
affiliates 

FUNCTIONAL 
7. Monthly contact with 

family 
8. At least bi-annual face-

to-face conferences of at 
least 30 minutes with 
families, with student 
present 

9. At least weekly one-on-
one check-in with student 

10. Use of advocacy 
period—engaging, 
aligned with FAS goals, 
rigorous and 
relationship-centered 

11. SLC leaders trained 
and supported to lead 
common planning time  
a) Effective family 

advocate discussions 
during CPT and 
banked time on a 
regular basis 

b) Supports for 
advocacy are 
discussed; e.g., 
review of activities 
from the guide 

c) Gather and share 
information for 

Experience 
Index 

 

Professional 
Development 

 

Budget 
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family conferences 
d) Red flag/green flag 

process for 
identifying and 
intervening with 
students 

e) Effective action 
planning and follow 
up based on CPT 
discussions 

12. System leaders provide 
effective training, 
intervention and ongoing 
support for strengthening 
advocacy functioning 

Strategy 5: 

Physical & 

Emotional Safety 

Build school 
environments 
where students 
and adults are 
physically and 
emotionally safe 
and secure and 
personal 
achievement can 
be optimized for 
all 

 

Strategy 6: 
Develop a 
program of parent 
and community 
involvement that 
builds parenting 
skills and an 
inclination to 
become deeply 
involved with the 
school and their 
children’s 
academic 
education. 

Action Item #1: 

Small Learning 

Communities 

 

Action Item #3: 

Attendance 

Family and Student 
Advocate System 

 

Small Learning 
Communities  

Composition and Duration 

1. 4-year SLCs (9-12) 
2. Approximately 350 

students per SLC 
3. Heterogeneous groupings 

of students within SLC 
b) ESL 
c) SEL 
d) Special Ed 

4. 90% of students stay in 
SLC for 75% of time for 
core subjects and 
thematic classes 

5. No tracking within or 
across SLCs 

Staffing 

6. Based on contract  
7. requirements, interest, 

certification and equity 
8. At least one full time 

teacher in each core area 
9. At least one FTE teacher 

in thematic area 

Class size 
reduction 

 

Pupil-to-
counselor Ratio 

 

Improved 
attendance & 
Graduation 

 

High Quality 
Teachers 

 

Teacher 
Experience 
Index 

 

Professional 
Development 

 

Budget 
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10. Staff who can 
provide services to 
Special Ed, ESL students 

11. SLC Affiliates 
include administrators, 
counselors, planning lane 
teachers 

12. Staff who can 
provide services to 
Special Ed, ESL students 

13. SLC Affiliates 
include administrators, 
counselors, planning lane 
teachers 

Themes 

14. Developed, offered, 
and staffed based on 
student/staff interest 

15. Students choose 
from among all SCL 
themes available 

16. At least 80% of 
incoming first year 
students get first choice 
and 90% one of first two 
choices 

Strategy 6: 

Organizational & 

Support Structures 

Design and 
implement 
District and 
school 
organizational and 
support structures 
to improve school 
performance  

 

Strategy 7: 
Initiate a process 
of implementation 
and monitoring 
that ensures 
resources are 
distributed in a 
manner that 
addresses the 
needs of all 
students and 
assures an 
educational 
environment that 
provides both 
quality and equity 
in the delivery of 
instruction. 

Action Item #3: 

Attendance 
 

 

Action Item #4: 

Technology 

Small Learning 
Communities 
Structural 

Composition and Duration 

4. 4-year SLCs (9-12) 
5. Approximately 350 

students per SLC 
6. Heterogeneous groupings 

of students within SLC 
e) ESL 
f) SEL 
g) Special Ed 

7.90% of students stay in 
SLC for 75% of time for 
core subjects and thematic 
classes 

8.  No tracking within or 

Class size 
reduction 

 

Pupil-to-
counselor Ratio 

 

API Growth 
Targets 

 

Improved 
attendance & 
Graduation 

 

High Quality 
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across SLCs 

Staffing 

Based on contract 
requirements, interest, 
certification and equity 

a)At least one full time 
teacher in each core area 

b)At least one FTE teacher 
in thematic area 

c)Staff who can provide 
services to Special Ed, ESL 
students  

Themes 

18. Flexible Allocation of 
Resources within district 
regulations for time, people, 
space, money 

 

Family and Student 
Advocate System 

Structural  

6. Regular time set aside in 
CPT and banked time for 
advocacy discussions 
among SLC staff and 
affiliates 

Teachers 

 

Budget 

Strategy 7: 

Performance 

Reporting, 

Accountability, 

Incentives 

Design and 

Strategy 7: 
Initiate a process 
of implementation 
and monitoring 
that ensures 
resources are 
distributed in a 
manner that 
addresses the 
needs of all 
students and 
assures an 

Action Item #4: 

Technology 

Small Learning 
Communities 

Common Planning Time 
(CPT) 

Minimum of three hours per 
week during the school day 

a)for instructional 
improvement 

Class size 
reduction 

 

Pupil-to-
counselor Ratio 

 

API Growth 



 

Mules Business/Technology Academy SLC Page 43 

implement 
systems of 
reporting, 
accountability, 
and incentives as 
ways to measure 
outcomes and 
promote 
continuous 
improvement 
(required). 

educational 
environment that 
provides both 
quality and equity 
in the delivery of 
instruction. 

b)for student/family 
advocacy 

for SLC business 
 
Flexible Allocation of 
Resources within district 
regulations for time, people, 
space, money 
 
Instructional Improvement 

Structural  

7. Timely and relevant 
student data are 
made available to 
SLC and content 
area teachers for 
instructional 
conversations, 
development and 
implementation of 
action plans 

Functional  
1.Effective use of common 
planning time 

a) Data→Action 
Plan→Follow 
up/Modifications 

2.Use of district/provider’s 
tuning protocol, peer 
observation protocol and 
lesson refining protocols 
Small Learning 
Communities  

Functional 

Collective Responsibility 

a) Five-year and annual 
targets on key student 
indicators set at SLC level 

b) Data used on regular 
basis during CPT to develop 
action plans at SLC and 

Targets 

 

Improved 
attendance & 
Graduation 

 

High Quality 
Teachers 

 

Teacher 
Experience 
Index 

 

Professional 
Development 

 

Budget 
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individual student levels 

c) SLC disciplinary policies 
articulated, enacted and 
reviewed for effectiveness 

d) In-school suspension 
replaced by SLC-based and 
administratively supported 
disciplinary remedies 

e) System leaders provide 
effective training, 
intervention and ongoing 
support for strengthening 
SLC functioning 

 

 

 

 

 

 

 

 

 

 


