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New Media Academy 
Proposal  
Lead Teacher:  Kirk Alexander 
 
 
Unifying Vision/Identity 
 
In the New Media Academy, students acquire the skills necessary for graphic 
design, web-programming, flash animation, and television, documentary and 
narrative film production.  Careers in these fields may include working as camera 
operators, grips, sound technicians, directors, producers, editors, graphic artists 
and computer programmers.  Students complete a digital portfolio and/or film reel 
to exhibit their skills.  Also, we plan to add new components of Apple Certification 
in Video Production and Web Certification, with the assistance of Otis College, 
one of our postsecondary partners that will validate and authenticate students’ 
skill sets to prospective employers.   
 
Venice High School is located on the west side of Los Angeles about 1.5 miles 
from the heart of Venice, California, a community that historically has been 
immersed in the arts. The Venice High School New Media Academy (NMA) is a 
fully funded California Partnership Academy, established in 1999.  The NMA is 
one of three small learning communities on Venice’s comprehensive high school 
campus, serving an ethnically diverse, working class, Title I population. The 
fourth small learning community, Culinary Arts and Sustainable Agriculture 
Academy (CASAA) is currently in the proposal writing process.  The surrounding 
neighborhood is rich with companies, free-lance artists, and independent 
contractors who work in the film, graphic and media arts industries. The home of 
Sony Pictures, Fox Studios, MTV and Electronic Arts, the Venice-Culver City-
West Los Angeles area is the new Hollywood.  Venice High School is a Title I 
school, with a 65% graduation rate and demographics as follows: 73% Hispanic, 
11% Black/Non-Hispanic, 11% White/Non-Hispanic, 3% Asian, 1% Filipino, 0.4% 
American Indian/Alaskan Native, 0.2% Pacific Islander. 
 
The ongoing mission of the NMA is to take at-risk students and give them reason 
and purpose for obtaining a high school diploma. We do not recruit only at-risk 
students; all students are eligible to participate. Completion of the NMA 
coursework satisfies the California A-G requirements ensuring that our graduates 
will be California State University and University of California eligible.  Evaluation 
of our students’ test scores when compared to the comprehensive high school 
reveals that the NMA has made a significant impact in narrowing the 
achievement gap.  The culminating goal for our students is multifold:  to prepare 
them for a four-year university, for community college or vocational/trade school, 
and for immediate employment in the work force. 
 
Through the California Partnership Academy grant, we have begun to realize our 
objective of creating the ideal learning environment for media production.  In the 
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fall of 2007, we received a $100,000 equipment award to become a Los Angeles 
Unified School District Demonstration Media Arts Classroom (DMAC).  With this 
additional equipment and the growing demand for media arts instruction, we 
need to update our existing space and renovate another classroom to 
accommodate more students.  We want to upgrade the Shop 2 Studio to a 
professional audio-visual production studio. In Shop 7, we would like to create a 
dual-functioning Media Arts Design Center and classroom.   
 
The Venice High School New Media Academy offers the Media and Design Arts 
pathway of the Arts, Media, and Entertainment Industry Sector.  According to the 
State of California’s Employment Development Department (2007), Los Angeles 
County’s “Occupational Employment Projections for 2004-2014” indicates the 
average increase of job demand is 13 percent, with a range of 5.4 to 22.1 
percent, in the Arts, Design, Entertainment, Sports, and Media Occupations.1 
The highest projected occupational demand is for those careers requiring less 
than one year of on-the-job training, apprenticeship, or software certification from 
an authorized instructor.  There is also a projected increase for jobs requiring a 
bachelor’s degree, but this increase is not as great. 
 
The vision and goal of NMA is to better qualify students for the projected 
occupational demand by expanding our existing New Media Academy program, 
doubling our enrollment at each grade level, and raising the level of technical 
expertise by providing students with the opportunity to obtain software 
certification in Video Production and Web Design.  
 
1. Most of our students would benefit from a Certificated CTE program because 

they tend to work while attending community colleges and universities or they 
will directly enter the workforce after graduating.  Currently, about twenty 
percent of our students participate in the voluntary after-school program with 
Otis College that offers more advanced Web and Film Production skills.  
Should this program offer Certification, as we intend with the Proposition 1-D 
money, this number would only increase. 

 
2. Based on previous years, about twenty percent of the New Media Academy 

students will directly enter the work force, or get some technical, 
apprenticeship or on-the-job training.   

 
3. Based on previous years, about sixty percent of our students enter some sort 

of postsecondary institution directly after high school.  Another twenty percent 
usually will enter a community college a year or so after graduation.  

 
According to the IGP, “each student will establish a high school course plan or 
career and technical education pathway with the participation of their 
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parent/guardian and school counselor.”  This process will help students 
determine the best post-secondary pathway for them. 
 
The Media and Design Arts Pathway includes those occupations that use tools 
and material as the primary means of creative expression. This career pathway 
requires the development of knowledge and skills by which individuals are able to 
express them through manipulation of physical objects. Careers in Media and 
Design Arts may be found in the following broad fields:  

• Visual. Traditional fine artist, photographer, filmmaker, designer in various 
media, commercial artist, architect.  

• Aural. Manipulator of sound; for example, sound engineer involved in 
mixing, recording, sampling, and broadcasting. 

• Written. Writer, publisher, printer, scriptwriter, poet. 
• Electronic. Computer graphics artist, computer game developer, Web 

designer.  (Many new and traditional art forms depend on electronic 
technology in the creative process.)  

 
Students in the Filmmaking classes will have the opportunity for Apple 
Certification in Video Production, which includes Final Cut Pro, Soundtrack and 
DVD Studio Pro.  Students interested in Web and Graphic Design will have the 
opportunity for Certification, as the NMA will work in conjunction with Otis 
College, to provide instruction in basic web coding, graphic design elements, 
Adobe Creative Suite, Flash, Cold Fusion, XML, HTML and a multitude of web 
programming codes.    
 
The current program with Otis College is a voluntary after-school program for 
students taught dually by Otis and NMA instructors utilizing the New Media 
Academy’s facilities. About 20 students from each grade level (tenth, eleventh 
and twelfth) currently participate in the Otis College after-school program. In the 
future, we hope to increase enrollment by offering the program through ROP, 
adult education or dual enrollment at Venice High School and Otis College.   
 
The CTE Standards included in the curriculum for the New Media Academy are: 
 
CTE Standard 1.0 Academics  
Students understand the academic content (mathematics, history-social science, 
and science) required for entry into postsecondary education and employment in 
the Arts, Media, and Entertainment sector.  
 
CTE Standard 2.0 Communications  
Students understand the principles of effective oral, written, and multimedia 
communication in a variety of formats and contexts (as specified in the English 
Language Arts Standards).  
 
CTE Standard 3.0 Career Planning and Management  
Students understand how to make effective decisions, use career information 
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and manage personal career plans. 
 
CTE Standard 4.0 Technology  
Students know how to use contemporary and emerging technological resources 
in diverse and changing personal, community, and workplace environments. 
 
CTE Standard 5.0 Problem Solving and Critical Thinking 
 Students understand how to create alternative solutions by using critical and 
creative thinking skills, such as logical reasoning, analytical thinking, and 
problem-solving techniques:  
 
CTE Standard 6.0 Health and Safety 
 Students understand health and safety policies, procedures, regulations, and 
practices, including the use of equipment and handling of hazardous materials:  
 
CTE Standard 7.0 Responsibility and Flexibility 
Students know the behaviors associated with the demonstration of responsibility 
and flexibility in personal, workplace, and community settings:  
 
CTE Standard 8.0 Ethics and Legal Responsibilities  
Students understand professional, ethical, and legal behavior consistent with 
applicable laws, regulations, and organizational norms:  
 
CTE Standard 9.0 Leadership and Teamwork  
Students understand effective leadership styles, key concepts of group 
dynamics, team and individual decision-making, the benefits of workforce 
diversity, and conflict resolution:  
 
CTE Standard 10.0 Technical Knowledge and Skills  
Students understand the essential knowledge and skills common to all pathways 
in the  
Arts, Media, and Entertainment sector:  
 
CTE Standard 11.0 Demonstration and Application  
Students demonstrate and apply the concepts contained in the foundation and 
pathway  
standards.  
 
The New Media Academy uses an interdisciplinary curricular approach, using the 
Media Arts as core discipline to integrate academic courses as follows: 
 
Grade 10:   Media 1AB, Geometry AB, English 10, Biology AB or Chemistry AB 
Grade 11:   Filmmaking 1AB, American Literature & Composition, U.S. History 

AB, Algebra 2 
Grade 12:   Filmmaking 2AB, English 12AB 
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 Academic 
Class 1 

UC 
Approved 

Academic 
Class 2 

UC 
Approved 

Academic 
Class 3 

UC 
Approved 

Career 
Tech  
Class 1 

UC  
Approved 

10th English     B Geometry 
AB 

     C Science     D Media 1 
AB 

 

11th English     B Algebra 2 
AB 

     C US 
History 

    A Film 
Making   
1 AB 

   F 

12th English     B     Film 
Making 
2 AB 

 

 
 
The CTE course sequence for the NMA in this pathway includes: 
 
Grade 10—Media 1AB:  This course focuses on computer repair/troubleshooting, 
networking, digital imagery, imagery manipulation, web page design and web 
publishing, HTML programming and Flash animation.  Students develop 
proficiency in Adobe Creative Suite 3, Adobe Photoshop, Dreamweaver, Flash 
and Fireworks.  
 
Grade 11—Filmmaking 1AB:  This course focuses on Documentary film 
production and criticism including camera operation, lighting, cinematography, 
directing and framing, sound, storyboarding, scriptwriting and development, 
production logistics (budgets, scheduling, releases, etc.) and post-production 
(editing using iMovie, Final Cut Pro, Live Type, and iDVD). 
 
Grade 12—Filmmaking 2AB:  This course focuses on Narrative film production, 
script development, storytelling techniques and genre studies, including but not 
limited to, advanced camera operation, lighting, cinematography, directing and 
framing, sound, storyboarding, scriptwriting and development, production 
logistics (budgets, scheduling, releases, etc.) and post-production (editing using 
Final Cut Pro, Adobe After Effects, Live Type, DVD Studio Pro).  Students also 
develop a reel or digital portfolio to exhibit their skills. 
 
Specifically, the school’s curricular map is structured so that all graduates of the 
NMA satisfy the “A-G” university entrance and career technical education 
requirements.  Our aim is threefold:  we prepare all students to enter a four-year 
university, a two-year vocational or community college program, and/or enter 
directly into the workforce with a Certificate in Video Production and/or Web 
Design. 
 
Our vision and goal also entails obtaining professional level media arts facilities 
that meet industry standards.   The current facility, known as the Shop 2 Studio, 
is a converted wood shop that contains over 50 computer workstations as well as 
audio-visual equipment, making the space cramped and overcrowded.  The 
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students have demonstrated the need for more rigorous and complex curricula 
that can only be obtained through the creation of two professionally equipped 
and dedicated studios. We propose converting the existing Shop 2 Studio into a 
dedicated venue for film production.  In Shop 7, a current classroom, we propose 
a modification where the space can function dually as a classroom and Media 
Design Center for digital imagery and web page production.   With two venues for 
Media and Design Arts instruction, we can increase the number of students with 
access to this pathway. 
 
Student enrollment is entirely voluntary in our program. Each year, our goal is to 
recruit 65-75 new freshmen to replace our graduating seniors. We have found 
that our current students are the best recruiters for the program. Students at our 
feeder middle schools sign up after hearing presentations about all of the 
programs at Venice High School. Once identified as interested students, the 
NMA counselor and coordinator send a letter home to parents to further inform 
them of the program and obtain approval to enroll their child in our program, as 
per LAUSD’s Individualized Graduation Plan. 
 
Additional students enroll based on word-of-mouth referrals from older siblings or 
friends of current students.   The remainder of our new recruits comes from a 
mailing to the parents of prospective students.  Parents, students and the NMA 
Counselor, as per LAUSD’s Individualized Graduation Plan, determine a long-
range vocational and educational plan and additional students enroll from the 
mailed invitations to join the Academy. Once we reach our quota for entering 
ninth grade students, we create a waiting list.   
 
The ninth grade year is not funded by the California Partnership Academy; 
therefore we use it as a trial year for teachers and students to determine whether 
the academy is a proper fit for the child.  Recruiting is not only specific to the 
incoming ninth graders in the fall semester; we also recruit prospective tenth and 
eleventh grade students to accommodate for attrition.  Often times, teachers 
recommend potential students or current students have friends who are 
interested in joining our program.  
 
The California Partnership Academy, which has helped to fund the New Media 
Academy, requires that 50 percent of academy students must meet specific at-
risk criteria including prior history of irregular attendance, underachievement, low 
motivation, standardized scores falling below the 40th percentile, grade point 
averages less than 2.2 and qualifying for the Federal Lunch program.  While our 
program is open to all incoming ninth graders and returning tenth and eleventh 
graders, even if they are high achieving, most of our academy students are at-
risk based on the nature of the school’s demographics.  
 
The NMA has doubled in size over the last two years, and we expect to reach 
capacity in the fall of 2008. We have gone from originally having one section of 
ninth-graders totaling 30-40 students to having two sections totaling about 75 
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students.  As these students have promoted, we gradually have doubled the 
tenth, eleventh and twelfth grade NMA classes.  With the construction of the 
Media Center and the upgrades to the Shop 2 Studio, we would like to double 
again. What we are proposing is to recruit an additional 65-75 students each year 
and to raise each grade level to 130-150 students by the end of the five-year 
plan. 
 
Year 1:  We will have a total of 65 students per grade level for grade levels 

9, 10, 11 and 12 respectively, totaling 260 students.  We will recruit 
heavily at the middle schools this year to enroll 130-150 students 
for next year. 

 
Year 2:   We will have 130 students in grade 9 and 65 students per grade 

level in grades 10, 11, and 12, altogether totaling 325 students. 
 
Year 3:   We will have 130 students per grade level in grades 9 and 10, and 

65 students per grade level in grades 11 and 12, altogether totaling 
390 students. 

 
Year 4:   We will have 130 students per grade level in grades 9, 10, and 11, 

and 65 students in grade 12, altogether totaling 455 students. 
 
Year 5:   We will have 130 students per grade level in grades 9, 10, 11 and   
                      12, totaling 520 students. 
 
 
The school administration, counseling staff, and Academy instructors will provide 
students and parents with information regarding the Media and Design Arts 
pathway at middle school orientations to high school and annual media 
exhibitions. We will invite prospective students’ and their families to our spring 
media festival where we spotlight our projects, and highlight the career pathways 
available in the Arts and Media industry sector.  Decisions made by School Site 
Council and the SLC Leadership Team directly relate to budget, student conduct, 
facilities, master schedule, student programming, student behavior and safety. 
 
To ensure projected numbers in our program, we will enroll students at our 
feeder middle school orientations and keep enrollment open, actively recruiting, 
until our enrollment quotas are met. 
 
Once a middle school student has opted for the Media and Design Arts Pathway, 
the New Media Academy Coordinator and Counselor will follow up with a parent 
letter and a signed contract entailing the student makes a four-year commitment 
to our program, as per the LAUSD Individualized Graduation Plan.  Should 
students move or leave the program, we will actively recruit and open enrollment 
again until our quotas are met. 
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Year 1:   We will begin recruiting middle-school students and faculty for a 

doubled ninth-grade group (130-150 students) in Year 2.  Teachers 
will begin developing an interdisciplinary curriculum.  
Construction will begin and venues will be renovated to 
prepare for larger numbers of students.  We will add an 
Introduction to Computers component as part of the ninth-
grade Life Skills class (for the current 65-75 students) to better 
prepare students for Media courses in grades 10-12.   

 
Year 2:   This will be the first year of a doubled ninth-grade section (130-150 

students).  We will continue recruiting 130-150 students from the 
middle school. We will recruit teachers for next year’s doubled 
tenth grade group.   Teachers will design an interdisciplinary 
tenth-grade curriculum.  

 
Year 3:   We will offer doubled ninth and tenth grade sections (130-150 

students in each grade).  We will continue recruiting 130-150 
middle school students.  We will recruit teachers for next year’s 
doubled eleventh grade group.  Teachers will design an 
interdisciplinary eleventh-grade curriculum.  We will offer a 
Certificated Program in Web Design. 

 
Year 4:   We will have 130-150 students in grades 9-11.  We will continue 

recruiting 130-150 middle school students.  We will recruit 
teachers for next year’s doubled twelfth-grade group. 
Teachers will design an interdisciplinary twelfth-grade 
curriculum.  We will offer Apple Certification in Video 
Production, in addition to Web Design. 

 
Year 5:   We will have 130-150 students in grades 9-12.  We will continue to  

recruit 130-150 middle-school students.  We will continue offering 
Certification in Video Production and Wed Design.  Our first 
group of seniors, who have participated in this special CTE 
Certificated Program, will graduate.  We will survey graduating 
seniors to assess and evaluate our program. 
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 The stakeholders who are contributing to the development of NMA are as 
follows: 
 
Name Position Location 

Kirk Alexander NMA Coordinator Venice HS 
Joy Kraft NMA Lead Teacher Venice HS 
Henry Lazo Title 1 Coordinator Venice HS 
Ruth Harris NMA Counselor Venice HS 
Danica 
Cleveland 

Web Artist/OTEAM Otis College 

Tony Cutrono Director of 
Photography 

 

Pete Galindo Director/OTEAM Otis College 
Chris Gallo Director of 

Photography 
Gallo 

Dean 
Georgopoulos 

Producer D Theatres 

J. Lloyd Jacobs Executive 
Director/Communities 
in Schools LA West 

Creative 
Artists 
Agency 

Ian-Thomas 
Kagihara 

NMA Alumni, Grip  

 
NAME TITLE AGENCY EMAIL 
Barnes, Eddie Regional Director Building & Construction Trades 

Council 
faseddie@earthlink.net 

Cambell, Errol Teacher Regional Occupational Center erroljc@uno.com 
Carbino, Vince Administrator LAUSD vince.carbino@lausd.net 
Chavez, Manny Director, Workforce 

Development  
City of Los Angeles manuel.chavez@lacity.org 

Clerx, John Associate Vice Chancellor LA Community College District clerxja@email.laccd.edu 
Coffeen, Vincent Director, Design 

Management 
LAUSD vincent.coffeen@lausd.net 

Crippens, David Director Youth Council dcrippens@comcast.net 
Dolphin, Michael Division Chief Employment Development Dept. mdolphin@edd.ca.gov 
Drummond, Marcy VP Academic Affairs LA Trade Tech drummomj@lattc.edu 
Folsom, Scott Parent  scott.folsom@lausd.net 
Garcia, David Principal Gompers Middle School david.garcia@lausd.net 
Groman, Bill Teacher North Valley Occupational 

Center 
wfgroman@aol.com 

Hebert, Darrel Training Mgr. Sempra Energy dhebert@semprautilities.com 
Kettenring, Ernest Teacher Harbor Community Adult School arnestk@utla.net 
Kol, Koda Teacher Roosevelt High School kodakol@gmail.com 
Loncar, Alicia Director SEIU aloncar@seiu99.org 
McKoy, Josue Student - Roosevelt High 

School 
A. Friedman Occupational 
Center 

Bbbygo@aol.com 

Melvin, Veronica Executive Director Alliance for a Better Community veronica@afabc.org 
Nelson, Debbie Parent  dbirdnelsn@aol.com 
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Personalization 
 
Created in 1999, the New Media Academy implements current trends in 
education, providing a college preparatory education with a focus on “real world” 
career skills.  As a small learning community, the Media Academy makes its 
home in a “state of the art” studio where one can find the students creating web 
pages, editing videos, and working on all of their classs projects. 
 
The academy’s faculty works closely with the students not only to teach subject 
matter and the appropriate use of the technology, but also to emphasize the skills 
necessary to succeed in the world, such as presentation skills, teamwork, time 
management, collaborative learning, and responsibility.  Our business partners 
have indicated to the academy staff that these are the most important skills a 
new employee must have to be successful in any career. 
 
A rigorous yet exciting curriculum keeps the students coming to class. Incentives 
are given for attendance and academic performance/improvement at each 
grading period. The grade level staff meet and evaluate the grades and 
recommend a course of action for remediation. We require tutoring for students 
having difficulties in one or more classes, and involve the parent through phone 
calls, emails, and parent conferences. 
 
Constructivist petagogy allows students to incorporate their own experiences and 
cultural backgrounds into academic projects.  The inclusion of job shadowing, 
mentoring, internships, industry professionals and guest speakers provides real-
world relevance to what students are learning in the classroom.   
 
During grades 10 and 11, academy students are provided instruction in a least 
three academic subjects that contribute to an understanding of the occupational 
field of the academy and one tehcnical laoratory class related to the academy’s 
occupational field.  Every 11th grade students is provided with a mentor from the 
business community during the student’s 11th grade year.  Following the 11th 
grade, all academy students are provided with an internship or paid job related to 
the academy’s occupational field, or work experience to improve their 
employment skills. 
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Scaffolding horizontally and vertically allows students to access prior knowledge 
in their problem solving.  Vertical integration amongst media, math and english 
courses allows students to use prior knowledge in current courses, better 
equipping them for success as they transition from grade to grade. 
 
Special needs students, in particular, are well served by NMA instruction that is 
by nature inclusive of indiviual learning stypes and multiple intelligences such as 
aural, visual and kinestetic learning modes. 
 
To collect post-secondary data, we will have the seniors complete a survey about 
their future, college and career plans.  We will follow up annually with these 
surveys via email.  We will disseminate this data to our NMA Advisory Board for 
their analysis and evaluation so that we know how to best construct curricula to 
meet industry and student needs. 
 
To establish long-range post-secondary goals to help students develop their 
academic, personal and career plans, as per LAUSD’s Individualized Graduation 
Plan, the counselor will meet at least annually with the student and their parents. 
 
The staff meets at the end of the semester to evaluate and plan for the next 
semester. We then meet with the stakeholders for their assessment of the 
program. Together we identify areas for change and plan the implementation. We 
also examine test scores, attendance records, and post-secondary data to 
determine areas for modification. 
 
Equity and Access 
 
 
Academy classes are scheduled in a cluster, whenever possible, to form a school 
within a school, to better develop a variety of strategies to support diverse 
learners that represent the range of different student subgroups at Venice High 
School.  Currently, NMA is housed in Shop 2, which serves as a studio and Shop 
7, which serves as a Media Design Center. 
 
A variety of strategies which allow students to incorporate their own experiences 
and  cultural background into academic projects assists us in providing culturally 
relevant and linguistically responsive teaching to NMA students. 
 
The academy’s faculty works closely with the students not only to teach subject 
matter and the appropriate use of the technology, but also to emphasize the skills 
necessary to succeed in the world, such as presentation skills, teamwork, time 
management, collaborative learning, and responsibility.  Grade level staff meet 
and evaluate the grades for NMA students and recommend a course of action for 
remediation.  We require tutoring for students having difficulties in one or more 
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classes, and involve the parent through phone calls, emails, and parent 
conferences. 
 
Academy teachers have a common planning period during the school day to 
exchange student and educational information and to work as a team in planning, 
teaching and trouble-shooting program activities that support academic and 
personal development for NMA students, including frequent analysis and review 
of disaggregated student outcome data to modify instructional strategies. 
 
The academy reaches out to at-risk students (who meet at-risk criteria identified 
in the law) with at least one-half of entering 10th grade students meeting the “at-
risk” criteria.  Teachers who work with 9th grade students identify 9th grade 
students who may meet the criteria for being “at-risk” and may benefit form 
participating in the academy.  We do not enroll only at-risk students; all students 
are eligible to participate.  Students volunteer to participate in the academy.  
Teachers, also, volunteer to participate in the academy.  Teachers are assigned 
equitably, to insure veteran and new teachers participate in the academy 
instructional program. 
 
We invite prospective students’ and their families to our spring media festival 
where we spotlight our projects, and highlight the career pathways available in 
the Arts and Media industry sector. The school administration, counseling staff, 
and Academy instructors provide students and parents with information regarding 
the Media and Design Arts pathway at middle school orientations to high school 
and annual media exhibitions.  
 
Currently, our feeder middle schools allow us to present about our program to 
prospective students.  From working with our Local District’s Arts Team and 
analyzing articulations across arts disciplines, we have found that our feeder 
elementary and middle schools offer instruction in the Visual and Performing Arts 
but do not offer courses in Media Arts.  While instrumental, vocal, theatre and 
fine arts training all assist in the development of media and design arts careers, 
we hope to develop media arts curriculum with our primary feeder middle 
schools, Mark Twain and Marina del Rey. With the help of LAUSD’s Arts 
Education Branch and Media Arts Content Expert, we hope to develop sample 
lessons and possibly have middle and elementary school teachers and students 
use our facilities after school to more easily introduce and facilitate media arts 
instruction.   
 
Once a middle school student has opted for the Media and Design Arts Pathway, 
the New Media Academy Coordinator and Counselor will follow up with a parent 
letter and a signed contract entailing the student make a four-year commitment to 
our program, as per the LAUSD Individualized Graduation Plan.   
 
Collaboration, Parent and Community Engagement 
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The New Media Academy has established partnerships with Otis College 
"OTEAM", Santa Monica College Media program. Cleveland High Academy, 
CSU Northridge Film Program, Verdugo Hills Academy, Crenshaw Media 
Academy, Holywood High Media Academy. From the "peer" academies, the 
collaboation between other instructors is priceless. Finding out how other  city 
high schools accomplish their goals helps us meet ours. The sharing of ideas, 
and curriculum helps both of us grow. The college programs are the model to 
strive for, they have the equipment and space necessary for a real production 
studio. They  donate equipment and software, provide instructors and tutors, and 
help us to continue to offer a rigorous and relative curriculum. 
 
We partnered with Otis college and began offering after school classes using 
their instructors. We were awarded a $100,000 equipment grant through the 
district media arts division. 
 
The Advisory Committee meets quarterly, however most members visit the 
classroom  or  staff meetings on a more regular basis. The committee helps to 
establish academy goals and add a "real world" aspect to the curriculum. They 
help the staff and the program grow by validating our work. They closely monitor 
the relevance of our coursework, ensuring that we are teaching the skills that are 
required for student success after graduation.   Advisory Committee members 
consist of of district and school administrators, lead teachers, parents, business 
artners, and other community organizations. 
 
The NMA Advisory Board meets quarterly, also visiting classrooms or staff 
meetings on a more regular basis. They have helped us develop a relevant 
curriculum, one that readies students for the 21st century workforce. They provide 
us with mentors, internships, job shadows, guest speakers, trainers, and tutors. 
Many free-lance artists, such as graphic designers, directors of photography, 
producers, and independent filmmakers, visit the class as guest speakers to 
inform students about their jobs, provide feedback regarding students’ work, and 
to teach skills that are needed to be successful in the media and design arts 
industry.  They help us assess student work in the career courses giving it real 
world value as well as ensuring that, as teachers, we are offering a real world 
curriculum. They help the staff and the program grow by validating our work. 
They also monitor the relevance of our coursework to ensure we teach the skills 
that are required for student success after graduation. 
 
The staff meets at the end of each semester to evaluate and plan for the next 
semester. We then meet with the stakeholders for their assessment of the 
program.  Together we identify areas for change and plan the implementation. 
We also examine  test scores, college attendance records, and attendance 
records for modification. 
 
Students at our feeder middle schools sign up after hearing presentations about 
all of the programs at Venice High School. Once identified as interested students, 
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the NMA counselor and coordinator send a letter home to parents to further 
inform them of the program and obtain approval to enroll their child in our 
program, as per LAUSD’s Individualized Graduation Plan.  Student enrollment is 
entirely voluntary in our program. Each year, our goal is to enroll 65-75 new 
freshmen to replace our graduating seniors. We have found that our current 
students are the best recruiters for the program.  
 
We do not enroll only at-risk students; all students are eligible to participate.  We 
also encourage new students to join our academy by conducting a mailing to the 
parents of prospective students.  Parents, students and the NMA Counselor, as 
per LAUSD’s Individualized Graduation Plan, determine a long-range vocational 
and educational plan and additional students enroll from the mailed invitations to 
join the Academy.  
 
The parents are a driving force behind the success of the Academy. Their 
involvement and support helps us better serve the child. They attend open 
houses, exhibitions of student work, and help us plan barbecues and other 
rewarding activities. 
 
 
Accountability and Leadership 
 
There will be an administrator who is assigned to work with our academy as one 
of their duties.  They will work with the Academy Coordinator, Lead Teacher, 
Mentor Coordinator, Internship Coordinator, Academy Counselor and resource 
teachers to assist academy teachers help develop a focus and direction for the 
academy as we implement the 7 attributes.   
 
Our principal will provide guidance and information and will collaborate with 
academy teachers as needed.  In addition, she will provide support to academies 
and will encourage and direct administrators to be involved with the academy 
they select. 
 
Case carriers for our special needs students will collaborate with academy 
teachers. Regular staff meetings will be conducted to assist in coordinating the 
integration of special needs services and expertise into our program.  As 
numbers increase the hope is to have designated special needs staff for our 
academy.   
 
An SLC/Academy Leadership Team, which will consist of students, parents, 
teachers, support staff, administrators, and community members, will be 
established.  Their role is to oversee the running of the SLC’s/Academies and 
handle disputes.  They will operate in concert with School Site Council and 
School Based Management to enable the school to function as a collaborative 
unit.  Decisions made by School Site Council and the SLC Leadership Team 
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directly relate to budget, student conflict, facilities, master schedule, student 
programming, student behavior and safety. 
 
One of the key components of NMA is multiple reiteration, revision, reflection and 
Dynamic Tension between Real World Validation, Student’s personal interest 
and Standards-based curriculum.  As a way to involve all Venice HS staff in the 
NMA vision and goals, information will be distributed to introduce teachers to 
these key concepts.  NMA staff will also plan and conduct technology workshops 
as part of professional development to assist all Venice HS teachers better 
understand the proper implementation of technology into their inter-disciplinary 
projects. For example, workshops in Photo shop, Dream Weaver-Web Design, 
Flash Animation, Digital Storytelling/Final Cut Pro would greatly enhance the 
rigor of the inter-disciplinary projects.  
 
 
Professional Development 
 
Professional development time is regularly scheduled for NMA staff to discuss 
students, their work, plan and implement academy/slc lessons and activities and 
train teachers and stakeholders on the key concepts and pedagogy of Dynamic 
Tension and The Practice of Understanding.   
 
 New Media Academy pedagogy centers around the concept of multiple 
reiteration, revision, and reflection and Dynamic Tension, which entails inter-
connecting students’ personal interest, engagement, aspiration and intrinsic 
motivation with real world validation, applications, and standards based 
curriculum.  At the onset of a lesson/activity students spend time creating access 
to the material and engaging in exploration and activities that get them connected 
to and excited about it.  Rigor is then introduced into the activity by allowing 
students to apply their knowledge and skills and show their performance 
capabilities and generalization of skills.  Having students then change a variable 
allows them to demonstrate understanding. 
 
Professional Development time is used to develop these lessons, develop 
strategies on how to train students to self-assess and peer-assess projects in 
addition to train teachers and stakeholders how to carry out performance-based 
assessments.  Time and training is then provided to utilize assessment results 
and student data to improve student learning outcomes and modify professional 
development activities throughout the school year.  
 
Completion of the Media Academy curriculum, which includes honors and regular 
classes, will satisfy the minimum UC and CSU entrance requirements and align 
with academic standards and accountability requirements and other site-specific 
school improvement goals.  Professional development sustains the alignment of 
instruction with these standards and goals. 
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All professional developments are open to students, parents, industry 
professionals and all other stakeholders.  They can be added to the agenda if 
they wish to present.  Otherwise, they can come and contribute ideas and 
collaborate with us. 
 
NMA staff will also plan and conduct technology workshops as part of 
professional development in order to equip staff and other stakeholders to  
distinguish/understand the proper implementation of technology into their inter-
disciplinary projects.  For example, workshops in Photo shop, Dream Weaver-
Web Design, Flash Animation, Digital Storytelling/Final Cut Pro would greatly 
enhance the rigor of the inter-disciplinary projects.  All stakeholders will be invited 
to attend and participate in these sessions also. 
 
 
Standards-Based Instruction and Assessment 
 
In the New Media Academy, students acquire the skills necessary for graphic 
design, web-programming, flash animation, and television, documentary and 
narrative film production.  Students complete a digital portfolio and/or film reel to 
exhibit their skills.  The NMA focuses on incorporating technology into the 
academic curriculum to create projects that demonstrate competency in the 
subject matter.  The NMA makes its home in a “state of the art” studio where 
students create web pages, edit videos, and create and design “real-world” 
projects. 
 
Completion of the NMA coursework satisfies the California A-G requirements 
ensuring that our graduates will be California State University and University of 
California eligible.  Evaluation of our students’ test scores when compared to the 
comprehensive high school reveals that the NMA has made a significant impact 
in narrowing the achievement gap.  The culminating goal for our students is 
multifold:  to prepare them for a four-year university, for community college or 
vocational/trade school, and for immediate employment in the work force. 
 
Our curriculum entails students learning the concepts of graphic design, visual 
literacy, and color scheme as a means to create professional quality web pages 
that are integrated into English and Science projects.  Students also study 
filmmaking to produce documentary style films that are incorporated into the US 
History and English curriculum.  In addition NMA students create film and 
animation projects in various genres and produce a school wide news show. This 
class is the culmination of all aspects of the media they have learned in their high 
school career. 
 
Each grade level constructs integrated projects in the academic core area.  In the 
tenth grade students design Science and Geometry websites where they post 
their work and common mathematical principles and use Flash animation to 
present mathematical and scientific properties. In addition, they create English 
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projects utilizing powerpoint and publisher and adapt stories read in English into 
a digital comic book.  Eleventh Grade students produce documentary films 
connecting different historical events that tie to units in US History and eras with 
literature. In the 12th grade students produce films and animations of different 
genres paralelling novels studied in English.  They also write screen plays and 
write scripts adapting novels read in English into short films. The students write, 
shoot, and edit their own movies of various genres. 
 
 
All partners have the opportunity to help and assess student projects. This gives 
the student and teacher "real world validation" of their work. They also help to 
identify the requirements of potential employees in today's work force. Parental 
involvement is crucial when an intervention is needed. 
 
Our Business and Public Sector partners provide mentors and internships and 
help us develop a relevant curriculum, one that readies the student for the 21st 
century workforce. They provide us with mentors, internships, job shadows, 
guest speakers, trainers, and tutors.  They also assist us assess student work in 
the career courses giving it real world value as well as ensuring that, as teachers, 
we are offering a real world curriculum. 
 
Weekly staff meetings are conducted to discuss student achievement. Mandatory 
peer tutoring is required if grades are below acceptable level. Parent contact for 
both academic and attendance issues is crutial, continuous and consistant.  
 
The academy staff also meets at the end of each term to evaluate the previous 
semester and prepare for the upcoming semester. We then meet with our 
stakeholders for their assessment of the academy program. Together we identify 
areas of proposed change and its implementation. The staff also examines the 
state test scores, college atttendance records, and attendance records for 
modification. 
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