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IV. Areas of School Impact 
 

1. School-wide Summary of SLC Design Proposals 
 

Summary of Small Learning Communities 
 
 
# SLC Name Description Maximum Student 

Enrollment 
1 Digital Media Academy The DMA will offer the 

average student in 
grades 9-12 the 
opportunity to explore 5 
different pathways that 
fulfill A-G requirements 
and provide technical 
specialization in 
preparation for possible 
careers.  Students will 
explore their area of 
interest, meet 
community leaders who 
mentor them, complete 
an internship in the 
related field, create a 
Digital Career Portfolio 
with their concentration, 
and produce video clips 
& multi-media projects 
of communitywide 
relevance. 
 

400 

2 Academy of Engineering The purpose and unique 
vision of the Academy of 
Engineering is to 
prepare 9-12 graders 
for entry and success 
into a 4 year college 
engineering program. 
Students will engage in 
a rigorous standards 
based course of study 
and fulfill A-G 
graduation and college 
entrance requirements.  
Academy completion will 
require students to 
successfully complete 3 
engineering core 
courses, l engineering 
capstone course, and l 
engineering elective 
course.  In-between the 

400 
 
The Academy will open 
with 100 9th graders in 
the 08-09 school years, 
expand over the next 3 
school years to service 
400 9-12th graders. 
 
 
 
 
 
 
 
 
 
 
 
 



11-12 grade years, 
students will participate 
in and complete a paid 
internship. 

 
 
 
 
 

3 
 
 
 

Academy of Business, 
Law, International 
Relations and Social 
Justice 

BLIS will offer students 
a rigorous, standards-
based curriculum that 
fulfills the A-G 
requirements and is 
relevant to the needs of 
the 21st century.  All 
Academy stakeholders 
will collaborate to create 
research-based 
curriculum that shares 
common themes and 
instructional practices in 
order to unify the 
instructional experience 
and allow for an unique, 
and cohesive academy.  
Core classes as well as 
electives will offer 
students a distinct 
educational experience 
as well as provide them 
with hands-on access to 
career pathways. 

400 

4. Humanities and 
Performing Arts 
Academy 

The Humanities and 
Performing Arts 
Academy seeks to 
provide a rigorous and 
relevant education that 
fulfills the A-G 
requirements. and leads 
students, reflective of 
its population, through 
an enriching exploration 
of performing arts 
through the study of 
humanities.  A critical 
examination of culture, 
philosophy and 
language enhanced by 
the experience and in 
depth study of master 
works and the 
performing arts will 
connect and engage 
students across a full 
range of study.  
Students will also 
engage in the study of 
what it means to be 
human in a 
technological world 
through the study of 
humanities and 
performing arts while 
incorporating that into 
an interdisciplinary 
approach.  
 
 
 

400 



 
 
 
 

5. Science, Medicine and 
Health Services 
Academy 

The Science, Medicine, 
and Health Services 
Academy seeks to 
provide students a 
rigorous curriculum, 
fulfilling the A-G 
requirements. Students 
will explore diverse 
career opportunities in 
science, medicine and 
health services.  The 
goal of the SMHS is to 
build a strong 
foundation of student 
knowledge and 
academic and technical 
skills so that each 
student can think 
critically, analyze and 
solve problems, and 
effectively and 
appropriately 
communicate ideas with 
confidence. 

400 
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1. Digital Media Academy: 
 

Underlining Strategies and Plan of Action, with Justifications: 
 

DMA teachers will provide students with state-of-the-art software and 
instruction that develops their technological literacy and better 
prepares them for the work force.  Students in the DMA will benefit 
from media-related guests and mentors and hands-on production 
experiences. They will create individual and team projects that build 
upon their graphic, journalistic, computer, or film interests, and the 
expertise of their instructors.  Students will be given the opportunity to 
produce challenging media projects that also provide school and 
community support. In the process of documenting activities, events 
and issues, students will acquire more sophisticated levels of computer 
literacy, while at the same time evidencing critical thinking and 
accomplished communication.  Students will showcase their talents in 
print and electronic media, further personalizing their career portfolios 
and enhancing their future employability.  
 
Date approved by the School Site Council: February 4, 2008 
 

2. Academy of Engineering 
 
Underlining Strategies and Plan of Action, with Justification:  
 
The goal of the academy is to serve underrepresented groups in 
college and specifically in engineering college degrees.  The sponsoring 
group for the academy is the National Academy Foundation (NAF).  It 
was this group which designed the academy model.  The NAF team is 
principally out of Washington, D.C. and is scheduled to open 110 
Academies of Engineering in six years.  Uni is in the initial cohort of 
14.  There is a curriculum writing group Project Lead the Way (PLTW).  
The curriculum is rigorous and proven.  The academy’s student goals 
are to provide a unifying team approach to student success in all 
students being prepared to enter and complete a four year engineering 
college degree program.   
 
Date approved by the School Site Council: February 4,  2008 
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3. Academy of Business, Law, International Relations and 
Social Justice 

 
Underlining Strategies and Plan of Action, with Justification: 
 
The goal of the Academy of Business, Law, International Relations and 
Social Justice is to develop student leadership related to careers to 
service, modeled by high ethical standards, united through community 
partnerships, and supported with rigorous curriculum.  Our mission 
includes uniting a community of students, parents and administrators 
in partnerships with postsecondary institutions and related social 
services, graduating students who recognize the worth of service 
occupations as a way to be a contributing member of society. Students 
will gain general knowledge and experience about business, law and 
the importance of international relationships and an appreciation of 
social justice. ABLIR will provide a safe and supportive environment 
that encourages academic success, personal growth, social maturity, 
and responsible citizenship through the equal worth and dignity of all 
students through a commitment to educate all students.  
 
Date Approved by the School Site Council: March 3, 2008 
 

4. Humanities and Performing Arts 
 
Underlining Strategies and Plan of Action, with Justification: 
 
The Humanities and Performing Arts SLC will establish a community 
culture which fosters the development of life-long learners who 
exemplify the renaissance ideal.  Our SLC will foster the social and 
academic well being of the student by emphasizing an appreciation of 
diverse cultures and how these cultures have expressed themselves 
through the arts, language, and philosophy. Teachers will use the 
different academic levels and cultural competencies students bring in 
order to plan lessons and activities that interest and engage students, 
provide multiple ways for students to access core curriculum, and help 
students connect academic skills and concepts to real life experiences. 
 
Date Approved by the School Site Council: March 3, 2008 
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5. Science, Medicine, and Health Services Academy 
 
Underlining Strategies and Plan of Action, with Justification: 
 
The Science, Medicine and Health Services Academy will work to 
establish a learning environment that engages students in a standard-
based curriculum, with an emphasis placed on science, medicine and 
health service career fields.  The teachers in the SMHS envision our 
students graduating with the skills necessary to immediately assume 
entry-level positions in science and health-related fields or to continue 
their education at a trade school, community college, or university. 
Internships related to the academy career path emphases will be 
established with local health and science institutions. 
 
Date Approved by School Site Council: March 3, 2008 
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IV. Areas of School Impact 
 
2. Planning and Organization 

 
TIMELINE FOR ROLLOUT OF SLCs 
 
University High School will be wall-to-wall small learning communities for the 
opening of school in September 2008.  The following chart summarizes the expected 
implementation timeline for all SLCs.  The school will also document the expected 
date by which each SLC will be in full operation with all structures, strategies and 
resources in place. 
 
SLC Name Date of Proposal 

Submission 
Expected Date of 
SLC Initiation 

Expected date for 
a fully developed 
SLC 
(month/year) 

Digital Media 
Academy 

January 2008 September 2008 September 2010 

Academy of 
Engineering 

January 2008 September 2008 September 2010 

Academy of 
Business, Law, 
International 
Relations and 
Social Justice 

February 2008 September 2008 September 2010 

Humanities and 
Performing Arts 

February 2008 September 2008 September 2010 

Science, Medicine 
and Health 
Services Academy 

February 2008 September 2008 September 2010 

  
 
 
University High School is a single track high school with a Modified Block Schedule.  
Three days a week, the school operates on a traditional 1-6 bell schedule.  Two days 
a week, the school operates on a block “Advisory Block” schedule.  Periods 1,3,5 
meet for 107 minutes on Wednesdays.  Periods 2,4,6, meet for 107 minutes on 
Thursdays.  An advisory period meets for 32 minutes. 
 
It was decided at our Pupil Free Day February 4, 2008 to convert to a 4x4 Block 
Schedule for the 2008-2009 school year. Advisories will be individually designed by  
and for each SLC to best meet students needs.  
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2. Planning and Organization 

 
Configuration of Design Teams 
 
 The Lead Teachers for Digital Media Academy and the Academy of 
Engineering are the teachers who wrote the grants to form their conception.  Olga 
Kokino is the acting Lead Teacher for the Digital Media Academy.  Max Rock is the 
acting Lead Teacher for the Academy of Engineering.  The other three SLC formed 
design teams at our BTSD February 12th and wrote proposals with staff input.  The 
acting Lead Teacher for the Academy of Business, Law, International Relations and 
Social Justice is Dana Lebental.  The acting Lead Teacher for Humanities and 
Performing Arts is Jenny Dacosta.  The acting Leading Teacher for the Science, 
Medicine and health Services Academy is Marschal Fazio. 

The staff will vote on Lead Teachers for the 2008-2009 school year in spring 
2008 and will subsequently hold elections for that position each spring.  These 
individuals are provided a period to work on the development of the SLC and to 
advocate for their SLCs in various committees and organizations associated with 
University High School.  This period is currently funded by the district.  The Lead 
Teachers, the administration and the School Improvement Facilitator will pursue 
grants to defray or cover the costs of these periods. 

Design Teams of approximately four members were formed in compliance 
with the UTLA/LAUSD contract.  The emerging academies already formed (DMA, 
AOE) have relied on volunteers from different disciplines to facilitate the 
development of their SLCs proposals.  They will continue to work to facilitate the 
development of SLC instructional units and support programs. 

All Design Teams will work to use extensive input from parents, students, 
community members, and SLC faculty members to refine their respective programs. 
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Small Learning Community 
Name 

Design Team members 
name 

Design Team members 
title/position 

Digital Media Academy Olga Kokino 
Danna Coonen-Lee 
David Smith 
Lynn Ishii 
Cary Medoway 

English/Journalism(LT) 
Animation/Web Design 
Graphic Arts/Communication 
Drawing/Illustration 
English/Film 

Academy of Engineering Max Rock 
Jeff Ricards 
Emily Vollmer 
Dana Lebental 

Math(LT) 
Math 
English 
Science 
 

Academy of Business, 
Law, International 
Relations and Social 
Justice 

Dana Lebental 
Ann Botvinick 
Cassie Bryer 
Steve Clotzman 
Kyle Moody 
Brandi Patterson 

Science (LT) 
ESL 
World Language 
Social Studies 
English 
Math 

Humanities and 
Performing Arts 

Jenny Dacosta 
Eric Eisner 
Terry Henderson 
Arthur Shane 
Victor Silva 
 

Literacy Coach (LT) 

Science, Medicine and 
Health Services Academy 

Marschal Fazio 
James Ransom 
Megan Holden 
Pamela Doman 

Life Science (LT) 
Physical Science 
Life Science 
Physical Education 
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2.Planning and Organization 
 
 
Dispute/Conflict Resolution Plan 
 
 
Dispute Resolution 
 
 The SLC Leadership Team will evolve into the Building Council.  When the 
draft of our Impact Report was written in the spring of 2007, this council was 
referred to as the United SLC Committee.  The SLC Leadership Team will select its 
name by June 2008.  This document will refer to the team as The Building Council. 
 The Building Council will be composed of representatives from each small 
learning community and academic experts.  This council will be the first step in the 
adjudication process for decision and resource conflicts.  It will consider space 
allocation, school schedules, and human resource issues, sharing of classes, 
recruiting and transferring of students.  It will also review student performance data 
on a monthly basis.  By-laws and procedures for this newly formed group is in the 
process of being developed and will be consistent with UTLA/LAUSD collective 
bargaining agreement. 
            The Building Council will deal with the decisions involving the SLCs, such as 
contiguous space and equitable distribution of classrooms for each SLC.  Consensus 
will be the decision making protocol.  This group meets bi-monthly and it is the 
forum of discussion about how conversion is affecting students and the culture of the 
school. The Building Council along with the principal will ensure that this new group 
is monitored and completes its goals in a timely manner to improve the school site.             
Because School Site Council has the ongoing responsibility to review with the 
principal, teachers, other school personnel, parents/community, and students at the 
secondary level, the implementation of the effectiveness of the program, the Building 
Council will update the School Site Council on changes it proposes and/or 
recommends. 
 School Based Management will continue to perform their responsibilities as 
delineated in the UTLA/LAUSD collective bargaining agreement making decisions 
relating to school budget, staff development, equipment, discipline and calendar. 
 School Site Council, School Based Management and the Building Council will 
work in concert with administration and each other using a distributed leadership 
model to effectively implement their roles and responsibilities. 
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Relationship to other SLCs: 
 
For all disputes that are not DIRECTLY covered under the collective bargaining 
agreement, University High School agrees to the following procedures to resolve 
disputes. 
 
MEDIATION: 

• Decisions will first be made locally. 
• If a certificated member at University High School claims that the school is 

not complying with the school’s Small Learning Community Plan or is not 
complying with the schools’ Governance Plan; he/she must request an 
informal meeting within five days with the Administrator that oversees the 
SLC and the SLC Lead Teacher. UTLA will be notified of the dispute, at the 
discretion of the principal at this stage. 

• The SLC administrator will keep a written recording of the meeting. 
• A maximum time of five days will be allowed to resolve this issue. 

 
 
ARBITRATION: 
 
If the complaint is unresolved at the informal level, then within five days the 
complainant must file a written complaint letter with the Principal, the UTLA chapter 
Chair and the SLC Lead Teachers (5).  They shall continue the investigation, and 
make a decision based on relevant documents. 

• All disputing parties must accept the decision made by the arbitrating 
committee. 

• A decision regarding this issue will be made by consensus.  If consensus 
cannot be reached, a decision of majority (50+1) will be the deciding process. 

 
CLASS ASSIGNMENTS 
 
 Teachers will discuss in their SLCs the courses that they prefer to teach.  
Based on agreements made during the course of this discussion, teachers will 
complete Course Preference Sheets and submit them to the APSCS. 
 Disputes over class assignments will first be mediated by the Lead 
Teachers(s) of the SLCs of involved members.  If no satisfactory resolution can be 
reached, the issue will be addressed pursuant to the UTLA/LAUSD Contract. 
  
Relationship to School-wide Organizations and Partnerships: 
 

Each SLC will initiate and sustain partnerships from business, and academic 
community for all SLC areas.  In addition to this partnership, SLCs will pursue 
partnerships with organizations that are most closely aligned to the thematic 
elements of the SLCs.                                                    
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BUDGET NARRATIVE 
 
YEAR 1 
 

Professional development will be necessary to create systems in each SLC for 
collaboration around student work, data analysis, grading, curriculum development, 
and parent involvement.  Participants will be compensated for the time that must be 
spent outside of the classroom.  Stipends will be paid for Lead Teachers and 
Coordinators through this fund and supplemented by other funds for additional 
responsibilities that are required to implement and sustain the SLCs. 
 

Stakeholders (teachers, parents, and administrators) in each SLC will attend 
conferences including but not limited to Adaptive School training, LACOE conference 
on data analysis, project-based learning, inter-disciplinary curriculum, and research-
based strategies.  The APSCS, counselors, and lead teachers will be provided 4X4 
training and conference attendance. Stakeholders may also visit other schools to 
observe SLC implementation. 
 

Instructional materials will be needed to support project-based learning for 
each SLC as delineated below: 
  

University High School is establishing a collaborative budgeting process that 
will carefully examine the specific needs of each SLC, in concert with all 
available resources. Each SLC is currently identifying specific start-up needs, 
based on budget scenarios yet to be determined. Currently all schools are 
beginning to internalize the severe budget cuts predicted by the governor and 
the LAUSD Superintendent, making strategic planning difficult. 

  
* SLC’s are currently developing specific requests beyond the usual basic supplies 
and support materials. 
 
Year 2 and thereafter  
 

Funding will be needed to continue professional development around teacher 
collaboration, data analysis, evaluation of previous year’s benchmarks, and 
intervention.  In addition, funding will be needed for continuation of conference 
attendance for all stakeholders with special emphasis on parent workshops and 
building community partners, and project fair participation. 
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IV. Areas of School Impact 
 

3. Space 
 
 

Architects of Achievement will be assisting University with creating and 
utilizing space and school facilities to be more efficiently used for the sole 
purpose of fulfilling all the SLCs individual needs.  The new reorganization of 
our facilities will be to ensure that each SLC maintains some autonomy within 
the school campus, in order for students and teachers to create a more 
personalized relationship.  Architects of Achievement will provide University 
with a detailed report that will specifically lay out all of the recommendations 
for review with school leaders.  From this plan, University teachers and 
administration, under the umbrella of the SLC Leadership Team, will create a 
rollout schedule for contiguous space. 

 
 Shared allocated spaces, like the Library and computer labs, are open 
to all students from every SLC.  Teachers who wish to bring their classes to 
such a space must make arrangements with the staff member assigned to 
that location no later than 24 hours in advance. 
 
 All shared, non-allocated spaces, such as the Auditorium, Student 
Cafeteria, and Faculty Workroom are available to all SLCs based on a first-
come, first-served basis.  Any individual who wishes to use any of these 
spaces should reserve them using the current protocol. 
 
 There will also be the establishment of SLC offices which will break up 
many current school-wide student service offices.  Each SLC office will house 
the SLC Administrator, SLC counselor as well as a dedicated classified staff 
member.  The SLC office will handle counseling, attendance, and minor 
discipline for the students in that SLC. 
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4. Time 
 

University High will be transitioning into a 4x4 Block Schedule for the 2008- 
2009 school year. A committee of representative stakeholders is currently examining 
specific 4X4 options, one of which will be adopted for the 2008-09 school year. 

 
Currently, we are on an alternating block schedule with advisories two days 

per week. Listed below are the current approved bell schedules. 
 
 
 
Regular Schedule      Minimum Day Schedule 
 
Period 1  8:00-8:55    Period 1  8:00-8:34 
Period 2  9:03-10:05    Period 2  8:42-9:19 
Nutrition  10:05-10:16    Period 3  9:27-10:01 
Period 3  10:24-11:19    Nutrition  10:01-10:21 
Period 4  11:27-12:22    Period 4  10:29-11:03 
Lunch  12:22-12:57    Period 5  11:11-11:45 
Period 5  1:05-2:00    Period 6  11:53-12:27 
Period 6  2:08-3:03 
 
 
 
Advisory Block Schedule     Short Day Schedule 
 
Period 1 or 2  8:00-9:47   Period 1  8:00-8:44 
Advisory Period  9:55-10:27   Period 2  8:52-9:44 
Nutrition   10:27-10:38   Nutrition  9:44-9:55 
Period 3 or 4  10:46-12:33   Period 3  10:03-10:47 
Lunch   12:33-1:08   Period 4  10:55-11:39 
Period 5 or 6  1:16-3:03   Lunch  11:39-12:14 
       Period 5  12:22-1:06 
       Period 6  1:14-1:58 
 
 
BTSD 
 
Period 1  8:00-8:40                  Period 3   9:54-10:34 Period 5  12:05-12:45 
Period 2  8:48-9:35                  Period 4   10:42-11:22           Period 6  12:53-1:33 
Nutrition  9:35-9:46        Lunch      11:22-11:57 
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4.Time 
 
PROFESSIONAL DEVELOPMENT 
 
 Professional Development activities will be held during allotted staff 
development time.  All faculty will be required to attend all meetings.  University 
High School shall utilize most meeting times including buy back days, bank time staff 
development, shortened days, retreats and any additional time necessary for SLC 
enhancement and success by incorporating the needs of departments, academic 
success, and professional growth for all faculty. 
 
 The professional development staff activities shall support all SLC teachers 
through academic collaboration across grade alike and subject groupings.  Each SLC 
integrates the instructional strategies and adaptations to the curriculum to address 
diverse learner needs for all students including English language learners, special 
education, second language learners aw well as others. Each SLC enhances the core 
courses and creates elective courses that support achievement of the rigorous 
academic standards while promoting not only school buy-in and school enthusiasm 
but academic interest through inquiry. 
 
 All teachers shall collaborate during professional development sessions 
including department meetings, SLCs meetings, and all informal collaboration 
amongst teachers and staff.  SLC leaders and other staff participate in LAUSD Local 
District 3 Adaptive Schools training to promote collaboration and leadership skills. 
 
 University High School emphasizes the collaborative process via professional 
development and implementing school wide SLC practices that increase all students’ 
academic achievement. 
 
 Professional Development for the SLC shall be integrated each year in order 
to prepare the staff, school, students and community for the transition into SLC.  PD 
will include break outs by SLC, Department and Faculty.  The SLC PD will focus on 
collaboration around curriculum alignment, team teaching, and general issues 
regarding students and parents and the direction of the SLC in general. 
 
 Departmental PD includes instructional development, exchange of lesson 
ideas, data analysis of periodic assessments, cultural responsive pedagogy based on 
best practices, and instructional materials to further the academy success of the 
students. 
 Faculty PD will focus on school wide needs including technology advancement, 
and facility concerns regarding communication of the direction of the school as a 
whole. 
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5. Staffing 
 

University High School will follow all guidelines as described in the UTLA 
collective Bargaining Agreement, which indicates that approved SLCs will be 
regarded as separate schools in terms of staffing. (Article VIII, Section 4.0) 

 
To Align University High School’s goals of creating SLCs that are personalized 

and theme based, teachers will be assigned to teach classes in order to provide A-G 
requirements with equity to all students.  Teachers from each academic core will be 
distributed throughout each SLC.  Classes in non-core areas, such as jazz band, 
ceramics, athletic teams, etc. will be offered to all students regardless of SLC 
affiliation.  These classes will be labeled “passport” classes, and will be made 
available to any student who wishes to participate in them. 

 
Under the guidance of the administration, University High School’s principal 

and administrative staff will ensure that all faculty will choose teaching assignments 
within an SLC that benefits the greater good of the entire school community.  The 
distribution of classes among faculty will be in accordance with district policies and 
guidelines.  Teacher initiated requests to transfer from one SLC to another will be 
reviewed by the Building Council with the ultimate decision to be determined by the 
principal.  Teachers may only request to transfer at the end of the academic year. 
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IV. Areas of School Impact 
 
 

6. School-wide Programs and Activities 
 

In order to maintain access and equity, athletics, specialty clubs and 
leadership activities will be available for all students.  The school leadership group 
will have representation form all of the SLCs.  Regarding any of the student council 
and parent organized groups the principal will ensure equal and proportional 
representation from the entire student body.  The Building Council will also evaluate 
the data from each of the programs to help maintain equity and access for all 
students in each SLC. 
 
MASTER SCHEDULE 
 

Intervention programs will remain accessible to all of the students regardless 
of the SLC they may be in.  Because a rigorous standards-based curriculum will 
provide a foundation for each SLC, a variety of interventions will be placed in the 
master schedule, so that all students are given the support they need to fulfill the A-
G requirements.  Through the use of a variety of summative, formative and data 
analysis, students will be placed in classes according to their academic needs.  Each 
SLC will offer intervention in addition to the school-wide intervention. 

 
In addition, University High School may continue to offer advisory class 

opportunities within the structure of each SLC.  The goal of the advisory class is to 
provide a more personalized relationship between the teacher and student for the 
four year experience of each individual student.  Throughout the year each teacher 
also has lesson plans that are implemented in every class meeting.  This system of 
personalization will continue throughout the implementation of all our SLCs.  Each 
SLC will have advisories with their own students by the end of the third years of the 
rollout. 
 

The APSCS will meet with all lead teachers in each SLC and department 
chairs, so as to provide access and equity to A-G requirements for all students. The 
matrix will be created and adjusted to meet the needs of all students, using the data 
analysis to create the appropriate sections for all students to receive support for 
academic. 

 
Passport classes will be accessible by all students in their respective SLCs.  AP 

classes are typically “passport”, meaning that any student can take them.  Elective 
courses, like Journalism, are also offered as “passport” classes.  University High 
School will work to maintain as much purity within the SLC as possible, but at the 
same time ensuring that all students have equal access to AP/Honors classes, 
electives and specialty classes as well. 
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 Freshmen typically have a full load of A-G and District-required classes, so 
there is no room in their schedule for electives.  All students who are academically 
eligible may participate in team sports; however, new state statutes require all 
students to pass the Physical Fitness exam, or take Physical Education until they do.   
Special Education students will be “mainstreamed” into classes throughout every SLC 
according to their IEP.  Some students may require extensive services that are 
offered in “passport” classes, but all students are affiliated with a single SLC to the 
greatest extent possible. 
 
 
Intervention 
 
 University High School is committed to providing an equitable, rigorous, 
standards-based curriculum that promotes high school success and post secondary 
success.  In order to meet the needs of our student population, which includes more 
than half low income minorities, non-native English speakers, and students from 
non-formally educated households, this curriculum that will be integrated into all 
SLCs and focus on preparing students to achieve with skills enabling them to be 
successful throughout college and into their careers. 
 
 The intervention integrated in SLCs will enable students who graduate from 
Uni to succeed in college level classes in core academic areas without remediation.  
The interventions that will be implemented include department monitored benchmark 
assessments and pacing plans, math and English intervention classes for students 
who are achieving below grade appropriate skill level, after school intervention 
classes, subject alike meetings, professional development school-wide and faculty-
wide, advisory classes, parental involvement in individual SLCs, and increased 
individual attention to student achievement through collaboration of faculty, deans 
and administrators linked to each SLC. 
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7. Student Choice 
 

Each student is allowed to choose an SLC at the beginning of high school 
matriculation, as space permits.  Students will make informed decisions based on 
information provided by counselors and enrollment personnel.  Counselors visiting 
various feeder middle schools shall advise incoming freshmen on academy choices.  
Students will rank their choices one through five and shall receive one of their 
choices.   

 
Current students completed an interest survey indicating their academy 

preferences were engineering, digital media, health, law and business. They will 
make a selection of which SLC to enter in spring 2008.  SLCs will give priority to 
students on a first-come, first-serve basis.  In some cases limited spaces will 
necessitate a waiting list, and students will be required to select a secondary or 
tertiary choice. 

 
Students may change their academy selection one time during the course of 

their high school experience.  Transfer requests are accommodated based on the 
number of open spaces in the SLCs.  All University High School students including 
English learners (EL), resource, and advanced placement students are incorporated 
into every SLC. 

 
University High School will continue to provide voluntary tutoring programs, 

AVID, work experience, ROP, and many new SLC-specific internships and mentoring 
programs.  The school also provides services for GATE, special education and EL 
students.  Economically disadvantaged students also receive assistance with college 
entrance exams, college applications, and Advanced Placement testing through well 
established fee waiver programs. 
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8. Community Resources/Partnerships 
 

• The Uni High Foundation, which is mostly consisted of Uni Alumni, has offered 
decades of support for teachers.  Annually, The Uni Foundation offers 
teachers a $200.00 allowance to purchase instructional materials. 

• The United Talent Agency adopted Uni as a community partner in 2005.  With 
this partnership, Uni has been the recipient of mentors, internships, Career 
Day speakers, donations of equipment, and entertainment industry experts 
who provide their talents to our communication arts program. 

• For the past several years UCLA has acted as a strong partner offering tutors 
for students struggling to meet the academic standards in core subjects. 

• The Gabrielino-Tongva Native Tribe has had a strong presence and provided 
support and has acted as a community partner to Uni for generations. 

• The American Society of Newspaper Editors sponsors the award-winning 
“Wildcat” weekly newspaper, available online for the past 3 years. 
(http://www.myhighschooljournalsim.org). 

• UTA mentors journalism students and have provided internship opportunities 
during the summer for students to work in offices and businesses.  UTA has 
also provided professional writers, editors, animators, actors, and other guest 
speakers for students to interview and learn about careers. 

• Local businesses, including Media amd Entertainment, Driving Schools, Test 
Prep Companies, Tutoring, Restaurants, and Prom Advertisers, support school 
publications such as the literary magazine, yearbook and newspaper by 
providing press releases, sample products to review, donations of movie 
passes, coupons and advertising.  Students learn public relations and 
marketing skills by interacting with managers in person, by phone, email, and 
fax. 

• The Pacific Cross Roads Church is a collaborative partner with the Performing 
Arts Department.  Every Sunday our students provide technical assistance to 
the congregation to assure that an orderly transition takes place between 
educational activities and religious services.  A donation is then given to the 
student body by the church.  Pacific Cross Roads Church manages a 
concession stand and donates profits to the Drama Trust. 

• The Santa Monica College dance students partner with the dance students at 
Uni and work with them on an annual basis. 

• The UCLA Gluck Ensemble, Thelonios Monk Institute of Jazz/USC and the 
Grammy Foundation have partnered with the music program.  Students also 
perform during community events such as Great Taste Brentwood, Santa 
Monica Pier, Brockton Elementary School and during Parent Conference Night. 
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• TEAP(Teaching East Asian Program-USC) and TIRP(Teaching International 
Relations Program-USC) are international relations students who have 
partnered with Uni to teach students about the history and culture of various 
Asian countries; promoting greater understanding of each culture. 

• LAUSD and United Teachers Los Angeles (UTLA) have co-sponsored a 
Collective Bargaining Education Project for social studies students.  In this 
project, labor relations representatives lead economics students through labor 
dispute simulations. 

• UCLA Hospital and Cedar Sinai Hospital offer volunteer opportunities to Uni 
students through the College and Career Center. 

• The Young Librarians at the West Los Angeles Library dialogues with the 
librarian at Uni about teen programs offered at the public library. 

• LAPD Western Division and the LAPD Gang Unit have provided a strong daily 
presence both on and off campus. 

• On an annual basis our leadership class collaborates with the local Red Cross 
to hold a Blood Drive. 

• Our Health and Life Skills Department continues to provide information and 
education to Uni students on topics of teen pregnancy, sexually transmitted 
diseases, rape etc., by inviting guest speakers from various community 
organizations such as Westside Pregnancy Resource Center, Santa Monica 
Rape Treatment Center, and Positively Speaking HIV/AIDS. 

• Social Studies students travel to the County Courthouse to take part in Nock 
Trials on a yearly basis. 

Uni has had a strong connection with Brockton Elementary School.  Uni students 
often serve as translators during Brockton’s parent conference nights.  The 
Performing Arts department invites the Brockton students to see drama productions.  
Advanced Placement Psychology students are allowed to visit Brockton Elementary 
School and examine the behavior of children in an elementary setting. 

• Students in the New Media and Journalism classes attend On-the-Spot Writing 
Competitions and Workshops at UCLA, USC, and CSUN twice each semester, 
regularly earning top honors, certificates, and trophies for placing in the top 
ten. 

• The digital media classes, including Photography, Graphic Arts, Animation, 
New Media, and Journalism have had several students winners place in the 
PTSA Reflections Contest at the local and state levels, as well as having had 
students earn recognition in the California Digital/Media Arts Festival 
sponsored by LACOE. 

• In December 2006, Paramount Pictures donated approximately $50,000 to 
beautify our campus by providing UNI with landscape improvements and 
redesigning and furnishing our staff workroom. 
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SLC Specific Partners 

 
Digital Media Academy 
 

Community Partner/Resource Role/Use of Resource for SLC  
CTE Program Advisory Supports the continued improvement of 

student achievement and continued 
program relevance through regular input 
of industry members. 

Santa Monica College LAUNCHPAD Program 
Otis College of Design, FIDM, Los 
Angeles Trade Tech, CSUN, UCLA, USC 

Provide fieldtrips and invitational 
orientation for students. 

UTA, Paramount Studios, Sony, Fox and 
AFI 

Provide fieldtrips, internships in addition 
to tours of movie studios and media 
related businesses. 

Los Angeles County Office of Education 
Instructional Technology Division, the 
Radio and Television News Directors 
Foundation, and the Printing Industry 
Association Inc. of Southern California 
(PIAISC), and ROP 

Collaborate with CTE teachers 

Acme Animation, Occidental College of 
Petroleum, Fox Studios, Sony, KTLA5, 
Microsoft, Apple, and MTV, CSUN, UCLA, 
LA Trade Tech, SMC Launchpad 

Provide Outreach programs which 
complement the CTE offerings and 
support the development of the Multi-
Media Lab. 

 
Academy of Engineering 
 
Community Partner/Resource Role/Use of Resource 
National Academy Foundation Sponsor/designed the academy model 
Urban Education Partnership (UEP) Oversees the development of more than 

a dozen academies in the Los Angeles 
area, including University High.  Facilitate 
the work of the academy between Uni 
and NAF. 

Project Lead the Way (PLTW) Write the curriculum for the engineering 
courses provided in AOE. 

MESA-UCLA Facilitate a lunchtime club for students in 
order to provide valuable advise and 
feedback on Engineering Academy plans. 

Connect Ed Designed an engineering algebra course 
to be used in conjunction with the PLTW 
courses. 

Advisory Board Primarily composed of business partners 
who raise money for the academy and 
employ within the academy to achieve 
academy goals 
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IV. Areas of School Impact 
 

9. Alterations to Facilities Proposed 
 
Background 
 

University High School operates on a traditional academic calendar with a 
modified block schedule that includes Advisory Classes that meet Wednesdays and 
Thursdays of each week.  The staff did determine to implement a 4x4 block schedule 
for the 2008-2009 school year.  
 
The University High School campus is located on an active earthquake fault, which 
creates major implications for general housing as well as the allocation of contiguous 
space. Over the next one to three years, demolition and reconstruction is scheduled; 
to include the gym, athletic facilities/grounds, and general and specialty classrooms. 
The development of contiguous space will be an incremental process over time, as 
new construction and demolition occur. The staff intends to establish a collaborative 
process that assesses available space, and strategically allocates that space, while 
maintaining a keen eye on the final facility footprint.  
 
Major Goals 
 A major goal is to establish contiguous space without eliminating the 
continuity and collaboration developed and established between departments in our 
current room assignment/housing plan. 
 Uni would like to manipulate the current infrastructure to better support the 
development of SLC identity, and promote personalized interaction.  As mentioned in 
Area 3 of this document (space), Architects of Achievement will be assisting 
University High by providing maps/blueprints of the school with “suggested” discrete 
zones SLC’s could occupy.   
 
 
Facilities-Related Implication 

The SLC Leadership Team will meet with the Architects of Achievement to 
make any revisions to the map/blueprints the staff deems necessary. 
 In the spring, after teachers have submitted preference sheets and a 
determination has been made as to which SLC teachers will be assigned, Lead 
Teachers will meet with the teachers in their SLC and use the map/blueprints to 
select the zone they want their SLC to occupy.  Lead Teachers, in addition to other 
members of the SLC Leadership Team will then decide where SLCs will be housed
 As Area 3 of this document also states, there will be an establishment of  
SLC Offices near each SLC and areas of “community” space shared by all students 
and staff. 
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V.  School Technical Assistance Checklist 
 
 

Foreseeable Changes Check All That Apply 
Attribute Analysis x 
Vision creation/identity x 
Student outcomes x 
Matrix x 
School to work transition x 
Academic requirements: A-G  
Content integration x 
Assessments/evaluation x 
Alterations to facilities x 
Resilience building x 
Youth development strategies X 
Advisories X 
Leadership roles x 
Bell Schedule X 
Contract issues/wavers  
Best practices x 
Articulation x 
Budgets x 
Sustainability  
Community partnerships x 
Parent outreach and involvement x 
Student outreach and involvement x 
School staff outreach and involvement x 
Union (UTLA) agreements  
Working with the Local District  
Other: Standards-Based Curriculum X 
 
 
 
 
 
 
 



 
 
 

 
 


