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Unifying Vision/Identity 
 

The DMA vision provides all pupils with rigorous academic and career skills for 
high school graduation and preparation for career entry via multiple career pathways 
in the Arts, Media and Entertainment Industry Sector.  The SLC, open to all students, 
including English Learners and Special Education students, provides course 
sequences in New Media, Graphic Arts, Animation, Web Page design, Digital 
Imaging, and Communication. Students meeting “A-G” university and CTE 
requirements complete high school with evidence of applied learning and advanced 
specialization in multi-media and the digital arts.  DMA teachers will be providing 
students with state-of-the art software and instruction that develops their 
technological literacy’s and better prepares them for the work force.  Students in the 
DMA will receive hands-on production experience while they are participating in 
individual and team projects that build upon their interests and the expertise of their 
instructors.  They will be given the opportunity to produce challenging projects that 
advance their personal interests and demonstrate their technological proficiencies.  In 
the process of documenting activities, events and issues, they will acquire more 
sophisticated levels of computer literacy, while at the same time evidencing critical 
thinking and accomplished communication.  By encouraging students to compete in 
various digital-related contests, students will showcase their talents in print and 
electronic media, further personalizing their career portfolios and enhancing their 
future employability. 

The people involved in the planning process are the Design Team members, the 
College Advisor and prospective teachers for the DMA academy.  These people are 
David Smith, Danna Coonen-Lee, Lynn Ishii, Cary Medoway, and Lynn Harvey.  
Jose Castelo, the SLC Administrator and Cathy Williams, School Improvement 
Facilitator for LD 3 also contributed to the planning process. 

Parents and student reps have been surveyed regarding SLC’s. Their input and 
suggestions have been provided at SLC meetings, Title 1 meetings, School Site 
Councils, and School Based Management, as documented in the minutes from these 
meetings.  They are also provided the opportunity for discussion during banked time 
days.  Informational updates are available through communication via the daily 
bulletin, the principal’s newsletter, the weekly school newspaper, and meeting 
agendas.  Parents will be informed via school bulletins, announcements, flyers, 
brochures, the school newspaper, and the school web regarding a parent interest 
survey that will determine if they would like to provide program support by arranging 
visits to industry workplaces incorporating digital media, such as Fox Studios, Sony, 
and Yes to Jobs.  They will be actively recruited to provide appropriate speakers and 
assist with setting up internship opportunities and field trips.  We will invite all 
parents to attend end-of-year academy closing ceremonies showcasing student 



portfolios and projects at the end of the year. Academy specific planning meetings 
will also be held on a weekly/bi-weekly basis.  Interested parties (stakeholders) can 
make arrangements with the Lead Teacher to attend. All stakeholders will be 
surveyed to contribute to the development of the DMA vision and how it is 
articulated. 
 The DMA offers a 10th -12th grade program that combines digital technology 
classes and academic classes with a career tech focus.  DMA students take 3 core 
academic classes and 2 career technical classes in grades 10-12.  In grade11a, 
students meting criteria will complete an internship in their area of specialization that 
enable them to compile digital portfolio their senior year for their future career 
options.  The DMA course sequence prepares students to succeed in the future career 
path of their choice.  Students will also be enrolled in an advisory class which meets 
twice a week to be given an opportunity to reflect on their progress, share their 
success in the DMA courses, and demonstrate their projects.  University High 
currently has a six-period day on Mondays, Tuesdays and Fridays, with a block 
schedule periods 1,3, and 5 on Wednesdays and periods 2,4, and 6 on Thursdays.  The 
school is deciding whether to phase in a 4x4 block schedule for the 2008-2009 school 
year to allow more flexibility for curriculum and instruction.  The following courses 
have been integrated into the school master schedule: 
Course Sequence (9-12 or 10-12) 
9-10: Intro to Journalism/Microsoft word, PowerPoint, Intro to Television/iMovie, 
Intro to Animation, Digital Imaging/Darkroom Photography, Graphic Arts 
Intro/Graphics, Typography, Layout. 
11: Advanced Journalism/PageMaker, PhotoShop, Advanced Television/Final Cut 
Pro. Advanced Animation, Advanced Digital Imaging/PhotoShop, Graphic 
Arts2/PageMaker, PhotoShop. 
12:  Newspaper Production/Desktop Publishing/InDesign, Television/Film 
Production/Adobe After Effects, AVID, Web Design/Flash, Digital Video/Final Cut 
Pro, Dreamweaver, Advanced Graphic Design/Quark, Illustrator, PhotoShop. 
 Students will have the opportunity to earn college credits via simultaneous 
enrollment at Santa Monica College LAUNCHPAD, Pasadena City College, and Cal 
State Los Angeles.  They will learn entry-level job skills and be prepared for post-
secondary education, as advocated by Supt. David Brewer’s career-readiness 
philosophy.  

The DMA teachers will be housed in contiguous space nearby or in the two-story 
C-Building, in order to facilitate a feeling of community with students, and in order to 
share equipment and work space in collaborative, interdisciplinary projects.   
 The DMA students and teachers would like to provide a public relations service 
for faculty by spotlighting their efforts to promote student success via digital and 
print media.  Many teachers conduct classroom activities that deserve more 
recognition or publicity that DMA students may be able to provide to disseminate 
information and positive coverage that may, in turn, boost student and staff morale 
and contribute to greater esprit d’acord. 
 Counselors and DMA teachers will routinely articulate with feeder schools toward 
the middle of the second semester to provide information regarding enrollment, 
eligibility requirements for participation in the school program and academy 



opportunities.  Student reps provide testimonials, make PowerPoint presentations and 
distribute the school newspaper and brochures describing the academies.  Lynn 
Harvey, the Career Counselor, together with students in the teacher-mentoring 
program, will schedule orientation meetings at feeder middle schools.  Academy 
students will make presentations to students during Advisory classes.  The academies 
design team will coordinate enrollment and recruitment by hosting academy fairs and 
informational meetings for parents and students in addition to conducting campus 
tours and orientation meetings at University High.  Teachers will be asked to 
recommend students, in addition to counselors summoning students individually to 
schedule them into their career pathways and other courses integrated with academy 
classes.  The school bulletin will announce informal lunchtime meetings for faculty to 
interface with the DMA Design Team.  SLC and faculty meetings will also provide 
opportunities for presentations from Design Team members. 
 Olga Kokino will serve as the Lead Teacher, assisted by Lynn Harvey.  Brochures 
available in the counseling office will also be used to inform incoming students at 
feeder schools.  Parent Orientation meetings will be announced via postcards and 
personalized letters to target students.  Testimonials from media professionals, 
assemblies, special guests, and former students will promote the DMA. 
Showcases of student work, publicity of contest participation, and announcement of 
winning entries will also market the program.  Statistics showing evidence of job 
market outlooks will emphasize salability of career tech skills. 
 Teachers will meet during Banked Time Staff Development Days.  Teachers may 
also meet informally at lunchtime, after-school and on days when substitute coverage 
will be provided.  They also work closely with their Lead Teacher and SLC 
Administrator to have their interests represented to the SLC Leadership team and to 
School Site Council.  Decisions made by School Site Council and the SLC 
Leadership Team directly relate to budget, student conduct, facilities, master 
schedule, student programming, student behavior and safety. 
 The teachers in the DMA represent interdisciplinary subject areas connected by 
an interest to provide students with specific career pathways that show evidence of 
technology integration, media literacy, and accomplished communication skills.  
They will interface with the larger school community by providing evidence of 
interdisciplinary, team projects that show collaboration and build upon public 
relations through such examples as Public Service Announcements, Student-Produced 
Media Festival Showcases, Video Clips, Short Documentaries, and PowerPoint 
Presentations.  Students will also participate in the California Media Festival, the 
LACOE Digital Voice Awards, and Tech Ed Conferences.  The Career Counselor and 
PTSA President will serve as liaisons to interested stakeholders and the community at 
large.  The SLC and IT Facilitators will provide input re. district issues.  
 Students will select a focus within the DMA course offerings that relates directly 
to the designated CTE Career Pathways. They will accomplish specific tech skills 
evidenced by their culminating portfolio. They will demonstrate proficiencies in 
communication and digital technology that will enable them to be better prepared for 
college and advance to entry level job skills for more productive career choices. 
 In teacher planning meetings, issues regarding budget, master schedules concerns, 
and student expectations will be discussed.  Parents and students will be asked for 



their input to continue to improve the program. The SLC Advisory teachers will work 
as a team to remedy any disciplinary issues and provide interventions as necessary to 
encourage student success. 
 
Personalization 

 
 The Digital Media Academy will service between 350-500 9th through 12th 
graders beginning September 2008.  The student population at University High School is 
approximately 60% Latino, 20% African American, 10% Caucasian, 8% Asian and 2% 
other ethnicities and current enrollment is about 2,200 students. 
 Currently, students are apathetic towards their learning.  They see no connection 
between what they’re learning in school and real world applications to it.  They lack a 
sense of curiosity and often times, due to work schedules, parents are unable to provide 
the support students need to be successful. 
 At the present time, interventions such as The Breakfast Club, phone calls to 
parents, Saturday School, campus clean up, detention and students signing social and 
academic contracts have been implemented with little or no lasting affect on student 
motivation, engagement and learning outcomes.  It is the DMA’s objective to refocus 
student’s objectives to motivate learning by having students participate in project-based 
learning. Drawing upon student’s personal interests and cultural experiences will be a 
starting point to motivate student work.  
 The Digital Media Academy seeks to foster a 4 year relationship with their 
students that will include a career pathway where students will participate in cross-
curricular classes that infuse project based assignments with digital representations and 
foster comradely, teamwork and teambuilding among its’ students.  Students will 
consistently be given opportunities to practice applying concepts they’re learning using 
state of the art technology in their core classes in addition to their elective DMA classes. 
 Once students are selected to enroll into DMA, IEPs, anecdotal records, 504’s, 
and reading and math scores will be reviewed to identify students who might need 
additional services to be successful.  All classes in the academy will instruct their 
students on how to utilize Cornel Notes, T-Charts, Graphic organizers, and other SDAIE 
strategies.   
 In addition to these strategies, the DMA will personalize the learning experience 
for their students by providing career interest inventory assessments, counseling, 
mentoring and student-peer tutors.  A “Buddy Club” will also be formed where special 
need students are paired with general education students to provide support and help 
foster confidence and an “emotionally” safe environment to help all students thrive.  
Students will update their website monthly to communicate to parents who will be able to 
view their work online along with current academy activities.  At orientation meetings 
and on the DMA website, names of adults and their responsibilities will be listed so 
students and parents have readily available contacts to network as needed. 
 Students who are in danger of not passing a class will be identified by midterm of 
each semester. One-on-one counseling will be provided to students and parents to 
identify a unique and personal intervention path prepared specifically for that student so 
by September of the next school year the student is back on track. These intervention 
paths will include, but are not limited to, summer school, repeating failed courses during 



the school day, taking elective courses during the school day or after school to fill in skill 
gaps to assist students with prerequisite skills needed to be successful, and paid 
internships as an incentive to repeat and pass failed courses. 
 Advisories will also be formed to assist DMA students to review their progress, 
identify areas of need/intervention, and provide internship opportunities. Students will 
complete a 4-year post secondary plan with advisement from teachers and counselors. 
The Career Counselor will also assist in notifying students of job openings and establish 
job shadowing opportunities for students to participate in.  The Advisories will also serve 
the purpose of creating better collaboration between DMA teachers to assist in the area of 
identifying and addressing students needs.  As soon as a student demonstrates the need 
for counseling or intervention, all of the student’s teachers will be notified via email our 
email group.  If parents have indicated on their student’s enrollment form of email 
communication preference, they will be contacted immediately regarding the need for 
counseling or intervention. 
 The Digital Media Academy also has a goal of instilling in all of its students the 
desire to be lifelong learners, to establish career goals and develop responsibility, 
commitment and perseverance.  The DMA plans to cultivate these positive character 
traits by developing inter-personal skills, responsibility and teamwork through the digital 
projects students will participate in during their 4 years in DMA.  The enthusiasm that 
teachers have for their subject matter will be transferred to their students so students 
become excited and take ownership of their learning instead of remaining apathetic and 
disconnected from their responsibility to acquire knowledge and prepare for their futures. 
 
Equity and Access 
 
 Instruction will be tailored to meet the special needs of our diverse population. 
SEL students will be provided with instruction using SDAIE techniques with general 
assessments being administered so that frequent adjustments can be made as needed.  In 
addition EL students will be provided hands-on projects and coop. learning teams to 
foster collaboration, teamwork ethics and team building. Direct teaching of foundations 
of concepts and vocabulary technical terms will be provided in addition to the principals 
of design and elements of art. 

Gifted/Talented students will be offered enrichment opportunities to obtain 
advanced skills. Heavy individualization will allow students opportunities to pursue more 
in depth research and exploration of their career paths and interests. Advanced courses 
and third-year capstone courses will be available so that AP and accelerated students will 
have the opportunities to be challenged. 

Interventions, such as tutoring opportunities, one-on-one counseling, job 
shadowing, mentoring, more individualized assignments, peer counseling, and frequent 
communication with parents, and student contracts will be provided. Special Education 
students will also be given opportunities to have lessons that allow them to use 
visualization, multiple examples, one-on-one instruction, multiple repetitions, 
manipulatives, modeling and anything else indicated in their IEP. Other types of multiple 
intelligences will be accessed using technology for practical application of techniques 
and theories. 



All students will be enrolled into introductory courses. No criteria need to be met for 
enrollment.  Students will be allowed the opportunity to accelerate to an advanced course 
with portfolio submission. For students to advance to an intermediate course, a C or 
better has to be earned in the class that preceded it.  Personalization and intervention will 
be provided throughout the school year so all students finish with at least a C.  For 
students to enroll in an advanced class, a C or better has to be earned in the intermediate 
course.  Incentives such as simultaneous enrollment w/college courses, paid internships 
w/ good attendance and grades, career performance standards will be offered to students 
their junior and senior year.  All students will have access to competitions/showcasing 
their work to validate their skills. 

Portfolios will be developed with parent involvement.  Academy students will submit 
signed/ parental review of all course syllabi, Orientation meetings, Invitational shows, 
Open House, Back to school night will be conducted to inform parents of student 
progress and accomplishments.  Parents will be notified and approve internships and 
other academic activities.  During enrollment, parent, counselor and students will review 
behavioral and academic expectations and sign a student contract, an AUP form, and the 
under-age, internet digital release form that enables student work to be posted, in addition 
to formulating the students’ 4-year plan.  IEP’s will be reviewed by the counselor and 
lead teacher and distributed to teachers to guarantee IEP’s requirements and 
recommendations are implemented. 

In our teacher planning sessions, we will review student achievement data to assess 
progress and remediate instruction as necessary. 

 
 

Distributed Leadership and Accountability 
 

Our plan is to have Mr. Castelo be the administrator for DMA.  We have made 
presentations to staff about DMA and many teachers have already voiced an interest.  We 
will continue to answer questions staff members have about DMA to encourage their 
participation.  Informative letters have been distributed to potential DMA teachers to 
encourage their participation 

All teachers will fill out a preference sheet where they will indicate the academy 
they want to teach in along with the subject they want to teach.  The course matrix will be 
developed by each design team and department chairpersons that will then be submitted 
to the APSCS.   Seniority and equity guidelines will be followed in determining teacher 
selection/placement into SLC’s.   

There is a SLC Leadership Team that has been established that will evolve into 
the Building Council in September 2008.  Their role is to oversee the running of the 
SLC’s and handle disputes.  They will operate in concert with School Site Council and 
School Based Management to enable the school to function as a collaborative unit. 

  Our SLC office will house student records including attendance and test data that 
will be readily available for DMA teachers and counselor. 

Teachers who service special education students will be part of DMA as the 
special need student is embraced in our SLC.  Special education teachers who have 
expressed an interest in teaching in DMA will help us in assessing and instructing special 



need student.  Theses teachers will continue to update IEP’s and oversee the 
implementation of federal guidelines. 
 
 
 
 
Professional Development 
 

Perkins provides workshops that DMA teachers will attend in addition to PD 
opportunities recommended in our WASC accreditation. Teachers will attend conferences 
and workshops to further develop their area of expertise and interests, and to also address 
assessment results in determining student progress.  Training will be modified to meet 
evolving technological and academic needs as evidenced by data and the latest industry 
standards.  We will also be attending industry sponsored trainings on technology with 
companies such as Sony, Sigraph, Apple, and trade advisories. In addition LACOE and 
ITAFs will continue to be utilized. 

We will constantly upgrade our knowledge and skills by belonging to associations 
that promote the latest industry standards in our content area focus, such as the PIA 
(Printing Industries Association), Digital Roundcoast, and CUE (Computer Using 
Educators). 

Opportunities will be provided for students and parents to attend some of the 
workshops teachers attend, such as LAUNCHPAD at Santa Monica City College. We 
will also give parents and students interest surveys to keep teachers informed of future 
PD’s they may want to attend.  In addition, parents with specific industry knowledge will 
be invited in to give joint workshops for staff, students and other parents.  A professional 
development calendar will be written and distributed so students and parents can plan in 
advance what PD’s they wish to attend.  

DMA teachers will also attend the ROP Fall Conference and conferences offered 
by LACOE/LAUSD on Closing the Achievement Gap, in addition to LACOE Multi-
Media Services. The Career Education Branch offers workshops on Career Pathways 
which DMA teachers will continue to attend. 
 
Parent and Community Collaboration 

Parent reps in SSC and Title l are providing feedback on our proposal/plan. 
Reps from DMA will attend articulation/orientation meetings with the counselors from 
Uni at least 3 times a year.  We will make presentations, provide pamphlets, recruit and 
have parents and students sign letters of interests. 

 Informational meetings will be held at feeder middle schools in the spring in 
addition to an orientation meeting that will be held at Uni in the summer preceding 
registration.  We will provide tours of DMA classroom and familiarize parents with the 
curriculum and standards students will be learning. 

We will also conduct Parent workshops that mirror student projects for the year.  
Title l meetings will also be utilized to communicate with parents in addition to monthly 
email communication. 



 Via email parents will discuss instructional decisions.  Webpage designed by 
students for DMA will be used for parents to communicate with DMA.  One section per 
teacher will be provided to share instructional ideas/student work. 

DMA will invite input online and during parent meetings/workshops.  Newsletters 
will be distributed announcing event/activity where parent response by email or return 
response forms.  Parents will be encouraged to identify guest speakers (ect). 

Students from DMA will be invited to participate on instructional committees, 
and fill out interest inventories to determine guest speakers. 

Community partners are included in the process by providing Internships that 
represent career pathway interests and job shadowing opportunities.  The types of 
community partnerships that will be fostered include trade advisories to review 
curriculum, local businesses and industry partners that will be utilized to provide 
partnerships. 
 
Rigorous Standards Based Instruction and Assessment 
 

Project-based learning, electronic portfolios, web-page design, digital media clips, 
digital literacy, instructional models, SDAIE, direct instruction, mentoring as well as 
individual/group projects are the instructional strategies DMA plans to utilize .   Students 
will work at their own pace.  Accelerated, individualized learning opportunities will also 
be provided for students to excel in their specializations.   Students will be demonstrating 
technical proficiencies using digital equipment when appropriate. 

DMA teachers will consistently review student progress, determine what is/isn’t 
working, discuss successes/non-successes, common brainstorming, tech. updates, PD 
planning, plan collaborative student projects and cross-curricular lessons and then revise 
teaching strategies to address findings.  

All students will continue to write a 4 year plan with their counselor which will 
indicate which courses they need to take to meet A-G requirements. All students will take 
English, Math, Science, History, Fine Arts and PE in addition to elective courses offered 
by DMA. 

The District Initiatives will DMA will continue to use are Periodic Assessments, 
Read 180, Language!, and Pearson Lesson Study.  DMA will follow the districts reading 
and literacy plan. 

DMA will embed a college-readiness pathway in its SLC.  Students will meet A-
G requirements and have the option of 5 career pathways to pursue in DMA.  There will 
also be articulation with colleges in student’s junior and senior year. Math and Science 
classes will be scheduled so that A-G requirements are passed.  Students will be offered 
remediation/intervention to assist them in passing classes the first time they take it.  
Students will be allowed to repeat courses in lieu of an elective class to assist students 
with credit recovery. 

Classes will be heterogeneous. Students will be enrolled in classes as they 
demonstrate mastery of prerequisite skills.  Professional development will be provided 
for teachers to assist in meeting student’s needs and closing the achievement gap. 

Teachers will parallel real world situations with student’s daily activities.  
Students will understand expectations and deadlines on the job and in real life.  They will 



also understand the context of their projects in relation to their career pathway as projects 
will be relevant to student’s career pathways. 
 


