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Unifying Vision 
The vision of the Academy of Business, Law, International Relation and Social 

Justice (BLIS) is to develop student leadership related to careers of service, modeled by 
high ethical standards, united through community partnerships, and supported with 
rigorous curriculum.  

Our Mission includes: 
 Uniting a community of students, parents and administrators in 

partnerships with postsecondary institutions and related social services. 
 Graduates who recognize the worth of service occupations as a way to be 

a contributing member of society reflected through practical application. 
 Teaching a rigorous and relevant curriculum so our students leave with 

general knowledge and experience about business, law, and the 
importance of international relationships and an appreciation of social 
justice. 

 Valuing a safe and supportive environment that encourages academic 
success, personal growth, social maturity, and responsible citizenship 
through the equal worth and dignity of all students through a commitment 
to educate all students to their maximum potential. 

 
The BLIS vision and mission is aligned with ideals of LA Unified School District Goals 
of Rigor, Relevance & Relationships and University High Schools Expected Student 
Learning Results of Accomplished Communicators, Critical Thinkers, Lifelong Learners, 
Socially Aware Citizens, and Self-Reliant Individuals. 
BLIS Academy will: 

 Recruit students from within our community, establishing and maintaining a 
close, collaborative relationship with our feeder middle schools students and their 
principals, counselors and teachers.  

 Integrate curriculum that is centered around our vision and mission and focuses 
on reading comprehension, data analysis, and the ability to identify key issues that 
are influential in the outcome of student learning.  

 Create an interdisciplinary team with the collaboration of all stakeholders that 
monitors and ensures the vision of BLIS is implemented and all students’ needs 
are being met. 

 Use the budget distributed to enhance the vision and goals of BLIS; this will be 
outlined by the lead teacher and clearly communicated to the stakeholders to 
ensure equal access to all stakeholders. 

 Seek Support from alumni, community partnerships, and post-secondary 
institutions in an effort to create internships and work experience opportunities. 
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BLIS Teachers will: 
 Promote social awareness by encouraging students to be active members of their 

school and local community collaborating with stakeholders involved with the 
academy.  

 Weave the theme of social justice and belief in community service through each 
curricular area and create curriculum that is centered around our vision and 
mission developing student skills so they can successfully be applied after high 
school. 

 Develop collaborative and project based instruction to help promote the self-
directed learner while challenging them to critically analyze and make 
connections that are imperative to their success while contributing to the greater 
good of the community. 

 

BLIS Students will: 
 Be afforded the opportunity to participate in BLIS for four years to encourage a 

strong personal connection with their peers, teachers and community that support 
the BLIS mission and vision. 

 Be able to articulate the how the vision and goals are being developed in a 
meaningful way through a variety of interdisciplinary, performance-based 
assessments with a direct focus on preparation for college and the global 
community. 

 Have access to the courses necessary to graduate which include A-G 
requirements, Advanced Placement, Honors, Sheltered, and Special Education 
classes along with electives that are tied to career pathways service. 
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Identity  
 

As part of the Business, Law, International Relations, and Social Justice (BLIS) 
Academy, students will participate in a rigorous, standards-based curriculum that is 
relevant to the needs of the 21st century.  All Academy stakeholders will collaborate to 
create research-based curriculum that shares common themes and instructional practices 
in order to unify the instructional experience and allow for a unique, and cohesive 
Academy.  Thus, core classes and electives offered within BLIS Academy will offer 
students a distinct educational experience as well as provide them with hands-on access 
to career pathways. 

BLIS Academy will be one of a number of small learning communities housed at 
University Senior High School, also known as UNI.  With an overall school population of 
approximately 2,300 students (representing an approximate ethnic break down of 60% 
Hispanic, 20% African-American, 10% Caucasian, 8% Asian, and 2% other ethnicities), 
BLIS Academy anticipates an enrollment of 400 to 500 students representing a similar 
ethnic breakdown.  As is UNI, BLIS will include students with a variety of educational 
needs, including those who receive special services, such as Special Education, ESL, 
Advanced Placement, or SAS.  In 2008-2009 the first 150 students will be admitted as 
freshmen, with an additional 150 incoming freshmen to be added yearly, thereafter, until 
the anticipated enrollment is reached.  To accommodate the needs of current UNI 
students, the BLIS Academy will enroll any upper-level students who express the desire 
to participate in this SLC.  Scheduling issues regarding grade-level specific courses not 
offered during the Academy’s opening year (as they pertain to the integration of these 
upper-level students) will be tackled as they arise.   

Students enrolled in the BLIS Academy will have equal access to all courses 
needed to meet graduation and college admissions requirements as well as have access to 
two Career Technical Education (CTE) industry sector pathways (Finance and Business 
which provides the pathways of accounting, banking and related services, and business 
management as well as Public Services which provides the pathways of human, 
protective, legal and government services) through LAUSD’s Regional Occupational 
Program (ROP).  Rigorous District and State standards-aligned A-G courses will be 
offered with sections of Advanced Placement, Honors, Sheltered, and Special Education 
in order to meet the needs of our diverse, heterogeneous student body.  All courses, 
including ROP electives, will be integrated into the master schedule and taught by BLIS 
Academy teachers.  BLIS Academy students will take all BLIS courses.  When the need 
arises, however, students may enroll (through the use of a Passport) in courses not offered 
within the academy at no penalty, as long as 2/3 of their coursework remains within 
BLIS.  

As University High School moves into small learning communities, BLIS 
Academy will work with other Academies to facilitate the best possible use of campus 
facilities.  The location of Academy teachers will hopefully be contiguous, but depending 
on the needs of other Academies and special programs, the BLIS Academy will strive to 
facilitate frequent opportunities for communication and collaboration that transcend 
physical proximity.  Electronic communication as well as regularly scheduled 
professional development and overlapping conference periods will allow teachers to 
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collaborate on curriculum, discuss student progress and achievement, as well as review 
and prepare reports on the Academies achievements and challenges.  The results of such 
material will be distributed to all Academy stakeholders as well as the larger UNI 
community in order to involve all appropriate parties in the betterment of the SLC.  
Through this communicative process students, parents, and community partners will be 
able to participate not only in the progression of the Academies vision and goals, but 
contribute their own reflections (through participation at meetings, electronic 
communication, and surveys) on the impact of the SLC’s program.  This process will be 
essential to the success of the BLIS Academy.  

Governance of the BLIS Academy will be conducted by a design team consisting 
of the Principal, currently Elois McGehee, Administrator of Counseling, Claudius 
Shropshire, Academy Counselor Deja Anderson, Coordinating Teacher, Dana Lebantal, 
and various Lead Teachers or Subject Matter Specialists yet to be determined.  These 
individuals will collaborate with Academy stakeholders to make decisions related to 
budget, student conduct, facilities, master schedule, student programming, student 
behavior, and issues of community safety.  As well, they will facilitate the organization 
of professional development and oversee the collection, disaggregating, and 
dissemination of Academy data in order to ensure that BLIS Academy remains a 
professional community of learners.  
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Equity and Access 
 
 BLIS Academy will draw students from a variety of ethnic, socio-economic, 
linguistic, and academic backgrounds in order to facilitate the formation of a diverse 
community.  Local as well as traveling students will participate equally in the SLC’s 
program and the design team will work diligently to ensure that the interests and desires 
of all student and parental stakeholders are met throughout the admissions, programming, 
and assessment process.  Distribution of SLC recruitment materials will be equal among 
all feeder schools and the location of informational meetings will be suitable for 
maximum stakeholder involvement. 
 In order to meet the needs of a diverse community of learners who represent the 
range of subgroups represented at UNI, BLIS Academy will work to incorporate a variety 
of teaching and learning strategies across its curricular program.  As well as employing 
heterogeneous groupings throughout all coursework, students will be encouraged to 
participate in Advanced Placement and/or honors course work and will be supported in 
their efforts through culturally relevant and linguistically responsive teaching modalities.  
For students in need, the BLIS Academy master schedule will include reading 
intervention, special education, and CAHSEE prep coursework. 
 Frequent analysis and review of disaggregated data generated from state tests, 
secondary periodic assessments, common assignments, and classroom work will be used 
to evaluate curriculum, teaching methods, and intervention strategies.  When necessary, 
modifications will be made to ensure the academic and social success of all students.  
 Teachers in the BLIS Academy will be drawn from the current University High 
School faculty and additional instructors will be hired as enrollment and turnover 
necessitates.  This core of teachers will consist of both new and veteran teachers as well 
as teachers with specific specialty areas.  All qualified and experienced teaching staff will 
be equitably distributed in order to best suit the needs of the Academy.  This will be true 
for the use of space as well.  Classrooms will be organized and located in a manner that 
fosters safety, communication, team teaching, and the management and utilization of 
resources. 
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Personalization 
 

The BLIS Academy will promote a personalized educational experience for every 
student by incorporating the experiences and cultures of each student into the curriculum.  
This will allow students to make real world connections to their learning.  Utilizing a 
variety of strategies the BLIS Academy will support a diverse community of learners and 
asst them as they transition between grade levels, between course sections, and as they 
build upon their skills.  To support them academically, personally and socially, BLIS 
Academy students will remain with the same core group of teachers for their four years at 
UNI.  Adult mentors and role models will work with students through the continuation of 
the TEAM Advisory program as well as through community partnerships that offer 
students opportunities that extend beyond the school day or school year.  Due to the 
scheduling of students with the same group of teachers for four years, students will 
establish a core group of adults who they can turn to when they have questions, concerns, 
or specific needs.  These caring supportive relationships will be the backbone of the BLIS 
Academy. 

Through advisories, students will work to develop individualized learning plans 
and create and develop portfolios, which will be reviewed periodically throughout their 
Academy career in order to better prepare them for college or the work force.  As well the 
Academy’s counselor will continuously review student records and plot individualized 
curricular paths to ensure that all students are placed in the appropriate classes and are 
taking a program that will fulfill their post-high school goals.   Project based learning and 
classroom groupings similar to AVID will further encourage students to attend and excel 
in their classes over the four years they will be a part of the BLIS Academy.  Project-
based learning encourages students to tap into their multiple intelligences as well as 
develop positive character attributes such as teamwork, responsibility and coordination, 
as do service learning (internships) community-based projects, and the Academy’s 
interaction with business and community partners.  

To better meet the needs of all stakeholders, in particular those of parents, the 
BLIS Academy design team will implement and conduct outreach activities and regular 
conferences and open houses where the individual needs of students can be addressed.  
The ready access of staff to accurate and timely academic and behavioral data for each 
student will assist teachers and the student’s counselor in creating and implementing 
strategies for improving each student’s academic and behavioral accountability.  Because 
of this, meetings and activities involving parents will be better facilitated and more 
practically student centered.  
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Standards-Based Instruction and Assessment 
 
 The BLIS Academy will offer rigorous state content and standards-based courses 
aligned with District graduation and university admission (A-G) requirements in order to 
ensure that all students are prepared to move directly from high school into a four-year 
university or technical/career based educational program.  Students will take courses in a 
sequence that best assists them in their educational progress and is most closely linked to 
the thematic and philosophical intentions of the Academy (Business, Law, International 
Relations, and Social Justice) as well as those of the larger school community as 
articulated in the ESLR’s.  Interdisciplinary work in project-based learning will allow 
students to better hone their academic and interpersonal skills and provide them with 
real-world experiences and character building opportunities.  Curriculum and instruction 
will be articulated to post-secondary and feeder middle schools to provide a coherent 
educational experience for all students. 
  Data from secondary periodic assessments, common assignments, student-work 
samples, and student portfolios will be used to measure student progress toward mastery 
of state content and performance standards.  Analysis of this data will result in the 
adaptation and modification of teaching strategies, content delivery modalities, and the 
instructional program.  The individual learning needs of each student are the core of the 
Academy’s curricular focus and therefore student achievement data is essential to the 
design and redesign formula.  When the need arises, students will participate in academic 
interventions.  Whether it is a separate course designed to improve a student’s reading or 
test-taking skills, an additional period of a particular class, or an increased 
implementation of SDAIE strategies, BLIS Academy will establish embedded 
interventions to assist all students with accessing and mastering the curriculum. The use 
of technology will also enhance the delivery of content and the individualized 
instructional program. 

Common planning time will be used to organize curriculum, review individual 
student progress, and make necessary updates or modifications to the Academy.  
Curriculum maps, common assessments, and student work samples will be used to drive 
all work completed by faculty members.  Evidence of student achievement will be the 
fuel that drives all instructional practices and curricular decisions. 
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Accountability and Leadership 
 

As an Academy, BLIS teachers, administrative personnel, and other stakeholders 
(such as students, parents, and community partners) will work collectively to ensure the 
vision and goals are upheld and that student success remains the central focus of all 
decisions, specifically those related to budget, conduct, facilities, master schedule, 
programming, behavior, and community safety.  With the support of administrative 
leaders as well as school-wide support staff, the BLIS Academy will utilize its (and all 
accessible) expertise to review multiple forms of school/student data and make 
appropriate decisions concerning the modification of Academy goals, staffing, and 
instructional/curricular practices.  Data to be considered will include attendance and 
discipline reports as well as state, district, and site-specific assessment results. 

Academy teacher participation is on a voluntary basis. Many of the teachers who 
provide support for special needs students will be part of the Academy even though they 
may provide services to all academies on campus.  In this way, integration with academy 
teachers can happen through academy meetings.  There will be times, however, when 
these support personnel will be attending other academy meetings.  It is a part of the 
school culture to provide these additional personnel as needed.  The course matrix will be 
developed by each design team and will then be submitted to the APSCS.   Seniority and 
equity guidelines will be followed in determining teacher selection/placement into SLC’s.   

There is an established SLC Leadership Team that will evolve into the Building 
Council in September 2008.  Their role is to oversee the running of all SLC’s and handle 
disputes.  They will operate in concert with School Site Council and School Based 
Management to enable the school to function as a collaborative unit.  Support and 
technical assistance will be obtained from school site and district experts, and will not be 
limited to that which is housed within the Academy. 

The BLIS Academy office will house student records including attendance and 
test data that will be made readily available for BLIS teachers and lead counselor. 
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Parent and Community Collaboration 
 

The BLIS Academy will establish partnerships with community members, local 
field-specific employers, post-secondary institutions, and others who can provide 
resources essential to the success of our academic and vocational program.   These 
partners will be invited to participate in the development of curriculum, as well as the 
implementation of career-specific educational activities that enhance each student’s 
educational experience.   

Parents will be also involved in the planning and management process of the 
BLIS Academy and may run for an elected position on the Advisory Board.  The 
advisory board will provide an essential role in ensuring that all stakeholders are 
represented in the design and review process.  Advisory Board meetings will be held 
regularly and will be open to the public as well as all stakeholders.  A BLIS Webpage 
will be created with the help of Digital Media Academy students for the Academy of 
Business, Law, International Relations and Social Justice.  It will be used for parents to 
communicate with BLIS.  One section per teacher will be provided to share instructional 
ideas/student work.  Meeting minutes will also be made available via the Academy 
website and in paper form at request.  BLIS will invite input from all stakeholders via the 
Academy website and during meetings and workshops.  Newsletters will be distributed 
announcing upcoming events and activities where stakeholders may respond by email, 
phone, or mailed response forms.  In the spring of each school year, all SLC’s district 
wide will be evaluated on the degree and success of their SLC’s implementation.  Parents 
and other stakeholders will be encouraged to participate in this process  

To offer all incoming students an appropriate basis for their SLC selection 
decision, representatives from the BLIS Academy will visit feeder middle schools at 
various times during the year to distribute literature and answer any questions prospective 
students and parents might have about not only our academy, but SLC’s in general.  It is 
important that students be informed about all of their academic choices so that they might 
make a decision that is appropriate to their interests and academic/career goals.  
Informational meetings will be held at feeder middle schools in the spring in addition to 
an orientation meeting that will be held at Uni in the summer preceding registration.  We 
will provide tours of BLIS classrooms and familiarize parents with the curriculum and 
standards students will be learning in order to further assist them with their decision-
making process. 

 Academy teachers will meet weekly to ensure that the Business, Law, 
International Relations, and Social Justice theme is adequately infused within the 
common/core curriculum and to plan for interdisciplinary project opportunities.  Project-
based and service learning units will be standards based and thematically linked.  
Analysis of student work will supply teachers with the data necessary to determine the 
successful implementation of  Academy goals.  The results of these meetings will be 
communicated to all stakeholders via the Academy website and Advisory Board meetings 
to ensure that everyone participates in the review and evaluation process. 
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Professional Development 
 

During allotted professional development time, teachers in the BLIS Academy 
will meet to discuss, analyze, and evaluate student achievement as demonstrated through 
classroom observations, teacher reflections and student work samples.  Based on the 
results of these common reflection periods, teachers will plan and implement relevant 
lessons and activities.  As well, teachers regularly work together to modify and improve 
the existing curriculum.   

As a professional community of practices, BLIS teachers will conduct peer 
observations and will meet to discuss and reflect on their teaching methodology and 
content delivery.  Classrooms will be open to visitors including other faculty, staff, 
administration, parents, and community members.  All stakeholders will participate in the 
process of improving the BLIS Academy. 

Professional development time will be set aside for the BLIS Academy to review 
its academic program as it pertains to local mandates and state curricular standards.  As 
well, the Academy’s work will be continuously reviewed to ensure that it is aligned with 
SAIT requirements, WASC recommendations, and the Single School Action Plan 
(SSAP). 

Data collected from student work samples and common assessments, including 
those mandated by the District, will be utilized to inform instruction and curricular 
revisions.  Time will be allotted during professional development to analyze, evaluate and 
review these work samples and make collaborative curricular decisions.  Best practices 
will be shared in order to improve upon the instructional tools and delivery of each 
Academy teacher.   

Teachers and counselors will meet regularly to discuss common students, their 
individual needs, and their progress toward mastery of the content standards.  Teachers 
and counselors will devote time to meet individually with students to ensure that each 
Academy member feels connected.  With the continuance of Advisories, BLIS Academy 
students will further experience a sense of connection and community. 

The BLIS Academy Lead Teacher will participate in ongoing leadership 
development and frequent collaboration with other stakeholders, including administration 
and District representatives.  Within the context of this Academy there will be multiple 
opportunities for teachers to present experimental curriculum and pilot studies in both 
core and elective classes.  The results of these endeavors will be shared regularly with all 
stakeholders of the Academy. 
 


