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IV. LETTER OF INTENT 
 
 
When a SLC design team begins initial planning at a school site, they are required to submit a 
Letter of Intent to their School Site Council with a copy of the Technical Assistance Checklist 
and a Conflict Resolution Plan.  This information will be used to assist the team as appropriate. 
 
Federally-funded SLC schools are not required to submit a Letter of Intent, since their original 
SLC formation process is past this stage of development.   
 
 
Sylmar High School is a federally-funded SLC school and therefore not required to submit a 
Letter of Intent. 
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V.  SLC TECHNICAL ASSISTANCE CHECKLIST 
 
The Office of School Redesign will offer professional development and technical support.  What are the 
greatest challenges that you can foresee at this time to completing your work?  What assistance do you 
need?  Please check all that apply and attach to your letter of intent. 

 
 

Foreseeable Challenges Check All That Apply 

Attribute analysis  

Vision creation/identity  

Student outcomes  

Matrix  

School to work transition  

Academic requirements: A-G  

Content integration X 

Assessments/evaluation X 

Alterations to facilities  

Resilience building  

Youth development strategies  

Advisories X 

Leadership roles  

Bell schedules  

Contract issues/waivers  

Best practices  

Articulation  

Budgets  

Sustainability   

Community partnerships  X 

Parent outreach and involvement   

Student outreach and involvement   

School staff Outreach and Involvement   

Union (UTLA) agreements  
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Sylmar High School 

Social Justice  

Small Learning Community 
Design Proposal 

 
Sylmar High School currently serves approximately 1800 – 1900 tenth eleventh and twelfth 
grade students (with an additional 300 tenth through twelfth grade students in our 
Math/Science/Technology Magnet).  Under our Small Learning Community configuration, Social 
Justice expects to maintain a student population of approximately 600 students. 

 
1.  Unifying Vision 

 
Community leaders, parents, students, and teachers provided input, opinions, and suggestions for 
our SLC program as we developed our plan.  We involved stakeholders during school meetings, 
parent meetings, and community leader meetings to create our SLC.  We continue to hold 
monthly meetings with student leaders in our academy, and we have met and continue to meet 
with parents a minimum of four times a year in after-school meetings, open houses, and teacher-
led conferences.  Our student-led conferences are held twice a year at the ten-week period of 
each semester.  The student leads the conference with the parent/guardian and reflects on work 
evidence.  The students identify their own academic strengths and weaknesses and are held 
accountable.  We have held several of these conferences and on average have had an over 80% 
turn out rate. We use sign in logs, parent and student surveys, parent contacts, and parent/student 
conference evaluation forms to inform parents of the general workings of our SLC and to modify 
our SLC goals. 

 
Vision Statement 

 
The Social Justice Small Learning Community offers a collaborative, 
student-centered environment which encourages all students to 
achieve academic success in a rigorous, interdisciplinary curriculum 
focused on the democratic process and the cultivation of leadership 
and productive social interaction.  Students will use various 
perspectives, multiple intelligences, and critical thinking to make 
connections between art, literature, and the social sciences. We are 
committed to creating life long learners who utilize various skills for 
improving their community and demonstrating civic responsibility 
while becoming conscientious, moral, and ethical individuals.  
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The Social Justice Small Learning Community vision is part of the overall Sylmar High School 
vision in that it is committed to “providing a variety of learning communities best suited to each 
student’s needs.”  We provide a school environment that enables the students to lead productive 
adult lives once they have graduated.  Students’ attendance, graduation rates, retention in our 
SLC, and enrollment into higher education are barometers of our Academy’s success.  We also 
use classroom, periodic assessment and standardized data results to analyze the progress of our 
SLC and areas that may need to be improved.  We reevaluate our overall student achievement 
and review and revise those programs which enhance that achievement at the end of each school 
year.                             
 
The Social Justice Small Learning Community seeks to expose learners to a core value of our 
society: that a socially just society is the primary goal of our democracy, a goal that we as a 
people must and can achieve.  The Social Justice Small Learning Community offers two 
academies, each of which examines issues of social justice from different perspectives.  The 
Humanitas academy approaches social justice through a lens which examines social justice 
issues as they are reflected in history, literature and the arts.  The focus of the Law and 
Government Academy is an examination of social justice as it plays out in the laws and policies 
of our government and our democratic society. 
 
 The primary underlying strategy of the Humanitas Academy is to teach standards-based, 
interdisciplinary curriculum, delivered in an integrated manner.  We center our teaching and 
curriculum on Enduring Understandings, Essential Questions, Topical Understandings, and 
Topical Questions which integrate our three content areas (History/Social Studies, English, and 
Art) and provides an answer, for both students and teachers, to the question, “What is the point 
of all of this?”  The Law and Government academy will focus its curriculum on our legal system, 
governmental process, democratic process, law enforcement, and community activism using 
project-based learning to engage students in authentic tasks related to the law enforcement and 
criminal justice systems. 
 
Our plan for integrating specific SLC courses into the school master schedule for student 
programming was created through a five-tiered process.  As of now, we have included Social 
Sciences, Language Arts, Art History, and the Visual Arts.  Our plan is to include Math into our 
curriculum.  A copy of the matrix is available through the Assistant Principal /counseling office. 
 
Our student courses are SLC specific in order to provide curriculum that focuses and encourages 
students to achieve academic success in rigorous curriculum focused on our legal system and the 
democratic process.  As with all our SLCs, The Social Justice Small Learning Community 
students are programmed into heterogeneous groups and assigned a SLC specific counselor 
responsible for meeting the needs of our students.  
 
Our SLC counselor programs our SLC’s 500-600 students into heterogeneous groups.  The 
counselor works with the input of teachers, parents, students, and community leadership to 
ensure that our students are placed appropriately into our classes and also helps students prepare 
their secondary and post-secondary learning plans. Students will be given the option of choosing 
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an SLC beginning their tenth grade year.  Our SLC follows recruitment procedures and policies 
according to the school impact report.  
 
We have implemented all courses into the SLC that we have currently identified as necessary for 
insuring high student achievement in our SLC.  Currently one half of all student courses are 
within our SLC.  We are working toward 100% SLC-specific courses.  Our students have access 
to all A-G requirements.   
 

Social Justice Small Learning Community 
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We currently have rigorous, standards-based curriculum in all classes.  We understand the 
cultural and academic diversity of our students, and therefore will differentiate instruction and 
use culturally relevant and linguistically responsive materials to ensure academic success for all 
students. Cross-curricular maps of instruction inform our instruction, which is largely project-
based in nature and focused on students’ constructing their knowledge.  Research projects, 
community service projects, mock trials, debates, and a culminating portfolio inform our 
ongoing assessment cycle, and these assessments are used by all SLC teachers during our 
professional development collaboration time and at the end of each semester.  
 
Our SLC assessments are used by all of our SLC teachers and include the following: cross-
curricular unit assessments, research projects, community service projects, mock trials, debates, 
and a culminating portfolio for each grade level in our SLC. To address student deficiency in 
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reading/language arts, our teachers have adopted reciprocal teaching as an effective strategy to 
help those students in need. Also, we use a student-centered classroom which encourages 
students’ clarifying, creating, and constructing their own knowledge with guidance from their 
teachers. Our plan is to increase student success in post-secondary education by providing 
avenues for students to participate in college level courses through relationships with local 
colleges and post secondary facilities. Our SLC has already established connections with the 
local community college, and students are encouraged to take college courses in Administration 
of Justice, and/or Introduction to Terrorism, and Introduction to Gangs. In order to engage 
students in the field of social justice, students will be provided the opportunity to participate in 
practical experience through programs provided by local law enforcement agencies, local 
community colleges, and local court houses.  We plan to increase these opportunities in Service 
Learning, Police Explorers program, and Exploratory Work Experience. 
 
Our student steering committee meets every five weeks, and it is within this committee that 
students, teachers, and parents work together to make improvements to the Social Justice Small 
Learning Community.  At this point only the students and teachers have been involved, but next 
year we are inviting the parents to join us at these meetings. 
 
We collaborate as an SLC with our School Improvement Facilitator, the school’s governance 
councils, school administration, and other stakeholders to make decisions. We are using the 
Sylmar High School disciplinary plan as our Academy’s disciplinary plan, and we collaborate 
with deans, counselors, and school administration to support our disciplinary plan.    In addition 
to this collaboration, we have developed “Conflict Resolution/Student Court” as one of our 
electives in order to empower students to solve their own disciplinary problems.  At the end of 
each semester we analyze tardy records, truancies, suspensions, referrals, number of fights, and 
ongoing behavior modifications to encourage student success and improve upon our own plan.  
 
We are currently using our budget to more fully implement our goals.  We use the budget to 
provide field trips, awards, incentives, materials relevant to subject matter to encourage student 
achievement, and teacher professional development.  Later budget considerations will include 
expanding technology in the classroom, textbooks for newly created electives, and further 
professional development.  The school wide budget will be divided equally between all SLC’s 
which will provide greater autonomy for each Academy and allow for individual program needs. 
 
Our goal is to share space adjacent to one another when feasible.  Specific locations will be 
negotiated with other SLC’s and the school at large.  Jeffrey Lujan is lead teacher in the Law and 
Government Academy for the 2006-2007 school year, and Jose Navarro is the lead teacher in the 
Humanitas Academy. 
 
 
2.  Rigorous Standards-Based Curriculum, Instruction & Assessment 

 
Through participation in their academic classes, school-based and local governments, as well as 
community organizations, students develop a strong sense of social responsibility and a 
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commitment to community outreach focusing on social justice. Students develop skills in critical 
thinking and various forms of discourse including research, debate, and interpersonal 
communication. Upon graduation, students are prepared for success in post-secondary education, 
a variety of professions, and as a positive impact on society. 
 
We believe students learn best through student-centered learning, such as Project Based Learning 
and integrated curriculum units, where students create products that require them to construct 
their own knowledge through collaborative and individual work. All assignments will be aligned 
with the state and district standards as well as Social Justice SLC learning expectations. The 
projects and units are constructed using principles of Understanding by Design and are 
interdisciplinary in nature. For example, students will be required to do an integrated project tied 
to English, Constitutional Law, and U.S. History which includes the state standards regarding 
constitutional amendments. Students will be required to research and then debate the topic of the 
death penalty.  The project will be aligned with SLC learning expectations such as oral skills, 
research, and the providing of information in a public arena.  Students will be required to write a 
letter to a local representative voicing their opinion and asking for feedback as to the 
representative’s position regarding the subject.  
 
We further believe that students learn better in a smaller, more personalized environment.  The 
SLC program promotes relationships between teachers, students, and community.    Our aim is to 
offer instruction, courses, and outreach in the social justice field with experience in the political 
arena and service to the community.   Explorations of the humanities with an emphasis on 
becoming responsible and active members of society will cultivate leadership and emphasize 
positive social interaction. We also believe that the SLC environment ensures student success in 
post-secondary education by providing avenues for students to participate in college level 
courses through relationships with local colleges and post secondary facilities, such as Mission 
College and CSUN.  Beginning this year, our students will be required to create annual portfolios 
demonstrating an accumulation of work based on their standards- based curriculum and their 
community experience.  
 
To address student deficiencies in reading/language arts, our teachers have adopted Reciprocal 
Teaching as a key instructional strategy.  Reciprocal teaching will help to maximize student 
achievement.  Reciprocal Teaching enhances all other assignments by keeping students engaged 
in readings and helps them to manipulate difficult text.  Our student-centered classroom has a 
focus on students’ creating, clarifying, and constructing their own knowledge with guidance 
from their teachers.  Students are also expected to reflect upon their own work using provided 
metacognitive strategies to enhance their academic achievement.  
 
We include parents as advisors to students’ success in this area through student-led conferences, 
held twice a year at the ten-week period of each semester.  The student leads the conference with 
the parent/guardian and reflects on his/her progress with portfolio work as evidence.  The 
students identify their own academic strengths and weaknesses and are held accountable.   
 
Our specific course offerings align to the district graduation and university admission 
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requirements.  In the future we will review the yearly changes in graduation and university 
requirements and make changes in our program accordingly.   
 
Our SLC also adheres to district initiatives dealing with literacy development, curriculum 
mapping, cultural relevance and linguistic responsiveness, use of technology, and 
interdisciplinary education.  We require regular collaboration time and professional development 
to increase our teacher’s ability to provide rigorous instruction for all students and to maintain a 
unique, coherent curriculum.   
 
Our SLC has collaborated with local community colleges to provide courses which will be 
provided on our campus and on the college campus.  Students have opportunities to take courses 
in Administration of Justice, Introduction to Terrorism, and Introduction to Gangs. Over thirty 
students are now enrolled in these classes.  We use Social Justice SLC students to inform our 
ninth grade houses and local middle schools of our small learning community along with 
informative counselor visits to recruit incoming tenth graders into our SLC. 
 
The Social Justice Small Learning Community is committed to teaching the California state 
content standards and teaching our students to be productive members of society. To achieve this 
goal, our teachers use multiple forms of assessment to measure student progress. We use Project 
Based Learning results, integrated curriculum unit results, community service projects, periodic 
assessment data, annual portfolios, interactive notebooks, Socratic seminars, student-led 
conferences, graduation rates, and admission to higher education to measure student success and 
progress toward meeting state content and performance standards.  Using these multiple 
assessments, which are followed by an ongoing analysis cycle, allows our instructors to improve 
instruction, to increase differentiation, cultural relevance, and linguistic responsiveness within 
lesson planning, and to plan appropriate intervention.  Using multiple assessments also allows 
for greater collaboration between teachers and content areas.  We plan to keep strengthening our 
efforts to involve the community in our students’ learning and to provide students with authentic 
ways to demonstrate mastery of the standards. 
 
We have set these LEARNING EXPECTATIONS for students in the Social Justice Small 
Learning Community: 

• Students will develop an understanding of our legal system, governmental/ 
democratic process, law enforcement, and community activism in various 
programs.   

• Students will be able to research, analyze, and present information in a written 
format and in a public arena.   

• Students will develop a conscientious awareness of their community and their 
civic responsibility as a member of society. 

• Students will enhance their ethical and moral decision making as well as develop 
positive character traits which are consistent a law abiding member of a 
democratic society.   

• Students will be able to analyze, synthesize and evaluate connections between 
their lives and their academic courses. 
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• Students will metacognitively reflect on their learning. 
• Students will learn tolerance through positive social interaction. 

 
Expected student DEMONSTRATIONS OF LEARNING  are as follows: 

•  Students will master the ability to analyze, evaluate, and present different 
viewpoints in argumentative fashion (e.g. courtroom setting, debate, persuasive 
writing).  

•  Students will be able to present research based assignments orally, both as an 
individual and within a group setting.   

•  Each student will complete research based written assignments throughout each 
school year, within their classes taken in the Social Justice Small Learning 
Community  

• Students will produce a single portfolio of work throughout each school year 
containing work from all classes taken within the Social Justice Small Learning 
Community. The portfolio will demonstrate the student’s progress and growth and 
highlight various skills. The portfolio will also aid students in securing entry to 
the college or technical school of their choice. 

•  Students will be required to participate in a community service project related to 
social justice. 

•  Students will be required to research career opportunities in the field of social 
justice. 

•  Students will be required to participate in mock trials as a member of the 
courtroom and the classroom. 

• Students will perceive and respond to works of creative or natural art, events, and 
the environment.  They will use accepted sensory, formal, technical, and 
expressive elements to analyze the works so as to explain and judge their 
responses. 

 
We are using course outlines/syllabi to inform students of our expectations in the standards-
based curriculum within each Social Justice Small Learning Community (SJSLC).  As an SLC 
we will be implementing a culminating portfolio for each grade level starting in the 2006-2007 
school year.  All SLC classes are implementing research-based projects, essays, oral presentation 
skills, Socratic seminars, and multimedia presentations.    
  
We are using the following strategies for meeting the needs of EL learners, Special Education 
students, and other students with special needs: 
 

• Integrated performance based authentic assessments require students to 
synthesize their knowledge from their classes and present it in an authentic, 
“real” way, i.e., power point presentations, oral presentations, gallery walk, 
portfolio, debate, simulations, role playing, and the creation and delivery of a 
lesson. 

• Interactive student notebooks teach our students, through multiple intelligences, 
the main collection of work from a given class, and the notebooks contain all the 
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assignments.  Pages will be filled with words, drawings, photographs, collages, 
maps, etc., organized with student generated material on one side and teacher 
generated material on the other. 

• In Socratic seminars, students place chairs in a large circle with the intent that 
everyone is equal in the discussion. The teacher begins the discussion by limiting 
his/her role to simply throwing out open-ended questions, thus allowing the 
students to take charge of the learning process themselves. 

• Students take an active role in their own education by compiling a quality 
portfolio for student-led conferences. They identify their own academic strengths 
and weaknesses and are held accountable.  The student leads the conference with 
the parent/guardian and reflects on his/her progress with work as evidence. 

 
We have also created an intervention plan for struggling students aimed at improving student 
achievement. (See Attachment A.) Teachers work closely with parents/guardians to track the 
effectiveness of the intervention plan.  Students are provided with available tutoring, mentoring, 
and advisory time periods within each subject matter.  Students are also provided with classroom 
strategies which will enhance their ability to succeed (SDAIE, culturally responsive strategies, 
reciprocal teaching, visual aids, peer teaming, small and large group setting, kinesthetic activities 
etc).  GATE and high achieving students have the opportunity to take Advanced Placement and 
Honors courses and be provided with enrichment opportunities within our own SLC and other 
SLC’s classes as traveling students. 
 
Student participation within the Social Justice Small Learning Community is essential to 
achieving our expectations of student learning.  Within a student steering committee that meets 
every five weeks, students and teachers work together to make improvements to our SLC.  
Through social interaction between students and teachers, students will learn how to take an 
active role in their education and begin to see themselves as an important source of knowledge. 
   

3.  Equity and Access 
 
As with all the SLCs at Sylmar High School, students who enroll in our SLC make the personal 
choice as to which SLC best fits them.  After receiving about the SLC offerings at Sylmar High 
School information (Specifically: SLCs visiting Health and Life Skills classes, 9th Graders 
attending an SLC fair, freshmen conferring with teachers or counselors), students submit their 
personal choice to join our (or another) SLC for the remainder of their high school career.  
Students are allowed one additional opportunity to change SLCs following their initial selection 
(see the School Impact Report). 
 
We accept any student who wishes to be part of our program.  Students are recruited and 
accepted into the SLC based solely on interest and choice.  There are no other additional 
requirements for admission into the SLC.   Our curriculum has been designed to meet California 
A-G requirements and curriculum frameworks, as well as to provide a solid foundational 
knowledge in the field of social justice.  The population of our SLC students reflects the overall 
population of our school.  In the recruitment process prospective students are provided with 
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evidence of disaggregated data of SLC alumni achievement.  During recruitment students are 
provided with testimonials, examples of student success, and statistics for them to evaluate.  The 
ISIS system will allow a more developed picture of our academy’s success.    
 
Our SLC is committed to incorporating rigorous classroom instruction which uses cultural 
knowledge, prior experiences, and learning styles of students to make their learning encounters 
more relevant and effective. Teachers use culturally relevant and linguistically responsive 
literature and instructional materials, such as periodicals regarding current immigration issues, 
the novel A House on Mango Street, and speeches from minority leaders (Cesar Chavez, Martin 
Luther King).  A student-centered classroom offers students a more relaxed and comfortable 
learning environment, and they are more eager to learn and willing to take risks and put forth 
higher levels of effort.  All teachers have been trained in SDAIE methods and are qualified to use 
differentiated techniques to reach those students who require such instruction.  Thinking maps 
improve students’ critical thinking skills, and  teachers model examples of thinking maps for 
students to utilize.  Our SLC consists of integrated curriculum, cross-curricular connections, and 
in depth content knowledge that helps the students gain a deeper understanding of subject matter 
and answer the question, “What is the point of all this?” 
 
Teaching strategies that reach every student will create an environment of equal access to the 
Social Justice SLC curriculum.  Practices already in place with the 11th grade Humanitas team 
consist of cooperative interaction by utilizing heterogeneous group work, breaking down content 
from basic on-the-surface to more in depth under-the-surface analysis, teaching to students’ 
multiple intelligences, and setting up classroom time into three 20 minute tasks (into, through, 
beyond) where students can comprehend, synthesize, and evaluate in this optimal learning mode. 
 
With the shared vision that all students can learn through constructivism, the belief that learning 
happens when the learner makes meaning out of information, we as teachers foster the 
expectation for students to take responsibility for their education.  With multiple student- 
centered avenues towards equal access, we will supply the “what” and the “how,” and students 
will be able to culminate with the “why.” 
 
Special Education students are also included within instruction in our SLC.  The SLC staff works 
with the Bridge Coordinator, case managers, and other special education teachers in providing 
appropriate and differentiated instruction in the classroom.  Students with special needs are 
provided access to our SLC program within the parameters of each student’s IEP. 
 
We are using the following strategies for meeting the needs of EL learners, Special Education 
students, and other students with special needs: 
 

• Integrated performance based authentic assessments require students to 
synthesize their knowledge from their classes and present it in an authentic, “real” 
way, i.e., power point presentations, oral presentations, gallery walk, portfolio, 
debate, simulations, role playing, and the creation and delivery of a lesson. 
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• Interactive student notebooks teach our students, through multiple intelligences, 
the main collection of work from a given class, and the notebooks contain all the 
assignments.  Pages will be filled with words, drawings, photographs, collages, 
maps, etc., organized with student generated material on one side and teacher 
generated material on the other. 

• In Socratic seminars, students place chairs in a large circle with the intent that 
everyone is equal in the discussion. The teacher begins the discussion by limiting 
his/her role to simply throwing out open-ended questions, thus allowing the 
students to take charge of the learning process themselves. 

• Students take an active role in their own education by compiling a quality 
portfolio for student-led conferences. They identify their own academic strengths 
and weaknesses and are held accountable.  The student leads the conference with 
the parent/guardian and reflects on his/her progress with work as evidence. 

 
We have also created an intervention plan for struggling students aimed at improving student 
achievement. (See Attachment A.) Teachers work closely with parents/guardians tracking the 
effectiveness of the intervention plan.  Students are provided with available tutoring, mentoring, 
and advisory time periods within each subject matter.  Students are also provided with classroom 
strategies which will enhance their ability to succeed (SDAIE, reciprocal teaching, visual aids, 
peer teaming, small and large group setting, kinesthetic activities etc).  GATE and high 
achieving students have the opportunity to take Advanced Placement and Honors courses and be 
provided with enrichment opportunities within our own SLC and other SLC’s classes as 
traveling students. 
 
The most obvious way to measure and demonstrate our success in supplying equal access is, of 
course, with student grades.  However, a more comprehensive measurement stems from creating 
multiple intelligence units that allow students to come full circle back to the unit’s “essential 
questions” that guide learning either through power point or oral presentations, gallery walks, 
Socratic seminars, or student- to- student teachable moments within the daily structure of the 
class. 
 
The teachers in the Social Justice Small Learning Community stress life-long learning. 
Consequently, we have implemented outreach programs to the local junior high schools and 
colleges. It is very important that our students begin to forge relationships with local colleges and 
understand the importance of continuing their education. On the other end of the spectrum, we 
have plans to create a student committee that will visit the local junior high schools to inform 
students there of small learning communities and to promote the Social Justice Small Learning 
Community as a rigorous and enjoyable program. Our students display great maturity when 
interacting with younger and older students and are afforded the opportunity to take the skills 
they have learned in class and apply them to meaningful social interactions. 
    

4.  Personalization 
The Social Justice SLC believes in sustained and mutually respectful personal relationships 
where every student is well known by a group of educators who advise/advocate for them and 
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work closely with them and their families over time.   
 
A gradual growth in our SLC population from 200-300 students to 500-600 students has enabled 
our teachers to more fully meet the personal needs and academic requirements of all students.   
Since the development of our SLC, our staff has continued to provide and develop personalized 
electives, such as Constitutional Law and Business Law, to students enrolled in our program.  
The teachers have developed into an effective team, connecting to the students in the academy 
and continuing to implement its goal of cross-curricular integration. 
 
SLC teachers provide instruction that is culturally relevant and linguistically responsive to our 
student population and makeup.  This instruction creates an accepting, affirmative, risk-free 
classroom environment in which the culture and language of each student is validated, valued, 
and respected.  The topic of social justice naturally allows students to analyze current issues, 
such as cases before the Supreme Court; investigate issues that affect their community, such as 
immigration; and debate issues that affect their age group, such as search and seizure in 
classrooms  
 
Social Justice SLC teachers provide instruction in multiple modalities and learning 
methodologies.  Some examples are mock trials, debates, research assignments, technology use, 
and written assignments.  We assess the success of these diverse methods of instruction using 
standards-aligned rubrics, tests, and checklists as well as project results and student reflections.  
Teachers within the SLC will continue to collaborate in order to share best practices, integrate 
curriculum with portfolios and projects, and improve overall instruction.  
 
Our student steering committee meetings take place every five weeks, and it is within this 
committee that students, teachers, and parents work together to make improvements to the Social 
Justice Small Learning Community.  At this point only the students and teachers have been 
involved, but next year we are inviting the parents to join us at these meetings. 
 
Students and teacher contact is increased through Social Justice SLC homerooms.   Homeroom 
provides an opportunity for relationships to be formed between students and teachers because the 
homeroom teacher serves as an advisor and mentor.  The teachers work with the students for 
three years and become their advisor and mentor within our program, as well as assist in 
developing and maintaining annual portfolios to measure student achievement.  Homeroom 
teachers are committed to the task of providing assistance and academic guidance to help ensure 
students grow personally and socially and meet graduation requirements.   Students benefit from 
the bond created by having access to the same caring adult over time. Advisory periods to extend 
this relationship are in the planning stage. Peer support will be built into advisories and our 
intervention/mentoring program over the grant period. 
 
Students also meet with our assigned counselor during homeroom to work on their secondary 
and post-secondary learning plans and receive counseling and guidance for their academic 
success.   By evaluating the disciplinary records, graduation rates, annual portfolios, and 
enrollment in higher education of students within our homerooms, we determine the 
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effectiveness of our efforts to improve our relationship with students.    
 
The Social Justice SLC provides a curriculum which explores career opportunities in law, 
criminal justice, politics, and law enforcement.  A special college counselor will continue to 
advise students of post-secondary opportunities for students within the social justice field.  
Students have the opportunity to enroll and attend college classes in social justice and earn 
college credit while concurrently enrolled in high school.  Students also have the opportunity to 
participate in practical experience through programs provided by local law enforcement and the 
Los Angeles Community College District.  We plan to increase opportunities in Service 
Learning, the Police Explorers program, and Exploratory Work Experience.   
 
Students are provided opportunities in job experience, job shadowing, and internships through 
local police agencies and local court houses.  Currently we have approximately fifty or more 
students a semester who participate in job shadowing and work experience within the Social 
justice field.  SLC teachers have established relationships outside of the classroom and continue 
to increase participation in these programs.  Multiple methods of assessment measure the 
participation in programs, including field trips, internships, community service, service learning 
projects, college courses and law enforcement training. 
 
The Humanitas Academy has been working to build its community relationships.  They have 
partnered with L.A. Mission College, Tia Chuchas’s Cultural Café and L.A. Commons for a 
public art project in Sylmar.  Tia Chucha’s has also been active in exhibiting student artwork 
from our Humanitas Academy, as well as hosting open microphone night for aspiring 
poets/performers.  Our school is also represented annually at CSUN’s High School art 
exhibition. 
 
The Social Justice Small Learning Community informs parents of SLC activities through our 
open house, school showcase, semiannual student-led conferences, and SLC newsletter 
published three times a semester.  Parents will also be invited to be part of the Advisory Board.  
We will collaborate throughout the year with the Advisory Board to maintain our parent 
involvement in our academy. 
 
 
5.  Accountability and Distributed Leadership 

 
All members of the Small Learning Community are viewed as critical allies and are significantly 
included in the school community (i.e. students, teachers, support staff, parents, administrators, 
business, and community partners).  An ongoing partnership is aimed at supporting continuous 
improvement of student achievement.  Authentic engagement leads to sustained participation in 
critical school decisions and implementation of school efforts. 
 
Members of the Social Justice SLC work together, share expertise, and exercise leadership to 
ensure that student achievement is the intended result of all decisions.  They retain primary 
responsibility, appropriate autonomy, and are accountable for making decisions affecting the 
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important aspects of the small learning community.   
 
Our SLC has established a history of a democratic system, arriving at decisions through 
consensus.  We plan to maintain the democratic process for the leadership of our SLC while 
adding academy parents and students as part of the decision-making process. We are currently 
adding teachers to meet growing student interest in our academy.  The lead teacher and other 
SLC staff will participate in the school-wide decision making structure after establishing an 
advisory council of teachers, students, parents, and community.  Student representatives have 
been chosen and will be chosen every year, along with parent and community sponsors, to meet 
at least four times a year to discuss SLC curriculum, student personalization, community 
outreach as part of our SLC advisory board. An annual evaluation will incorporate input from 
students, parents, community, and the ongoing analysis by instructors to make needed 
improvements to the program. 
 
The lead teachers coordinate the efforts of the SLC per the LAUSD/UTLA collective bargaining 
agreement.  They coordinate SLC programs and ensure access to instructional materials while 
establishing and maintaining relationships with the community and the parents.  We use Project 
Based Learning and integrated curriculum results, periodic assessments, annual portfolios, 
graduation rates, and admission to higher education to measure student success and progress 
toward meeting state content and performance standards and our Expected Learning Outcomes.  
Using these multiple assessments, which are followed by an ongoing analysis cycle, allows our 
instructors greater reciprocal accountability and distributed leadership to improve our SLC 
program.   
 
To inform all stakeholders of our efforts, including other members of the Sylmar High School 
staff, we currently have an SLC newsletter, collective meetings, coordinator meetings, faculty 
meetings, and announcements.  We will need more outside speakers in the social justice field to 
bring to students valuable and timely knowledge.   

    . 
6.  Collaboration/Parent and Community Engagement 

 
The Social Justice Small Learning Community informs parents of SLC activities through our 
SLC newsletter published three times a semester, open house, school showcase, and student-led 
conferences.  Parents are also being invited to be part of the Advisory Board.  As stated before, 
our SLC Advisory Board will be meeting four times a year to discuss SLC personalization and 
community outreach.  We invite the community to the annual school showcase and encourage 
guest speakers from the community.  Our students will be involved in job shadowing through 
with local law agencies in 2007.  Mission College offers a locally developed Administration of 
Justice class on our own campus for college credit and will be providing night classes for college 
credit as well.  Students now have the opportunity to take classes in current topics within the 
Administration of Justice department, such as Terrorism in Modern Society and Gangs in L.A. 
 
We currently have a relationship with the LA Sheriff’s Department, the LAPD Explorers 
program, The US Forest Service, San Fernando Superior Court, LA Mission College, and 
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California State Senator Richard Alarcon.  Some examples of these partnerships follow. We 
offer a six-week course in police procedures and training at Mission College in partnership with 
the LA County Sheriff’s department.  A Forest Service class on Saturdays for six weeks can lead 
to summer jobs for our students in nearby Forest Service areas.  The Police Explorers program 
offers students LAPD law enforcement training.  Students become part of the LAPD when they 
finish the six-year program and are offered job opportunities in traffic, community service and 
security after a six-month boot camp. 
 
The Humanitas Academy has been working to build more community relationships.  They have 
partnered with L.A. Mission College, Tia Chuchas’s Cultural Café and L.A. Commons for a 
public art project in Sylmar.  Tia Chucha’s has also been active in exhibiting student artwork 
from our Humanitas Academy, as well as hosting open microphone night for aspiring 
poets/performers.  Our school is also represented annually at CSUN’s High School art 
exhibition. Many graduates of the Humanitas Academy attend Mission College, CSUN, or an Art 
Institute.  By maintaining relationships with these students we strengthen the bonds between our 
school and these outside institutions.  This is currently an informal relationship, and we must 
now try to solidify these links to become a more formal connection between our schools. 
 
The Social Justice Small Learning Community has engaged in a partnership with College 
Summit, to commence during summer 2007.  College Summit identifies students who might not 
normally consider going to college (“C” & “D” GPA students), and takes them on a weekend-
long retreat at a California state college or university.  During the retreat, students are taken 
through the college application process, including filling out college and scholarship applications 
and writing application letters and essays.  In addition, motivational speakers from various 
colleges and universities motivate and prepare the students emotionally to apply for college.  
Prior Sylmar students returning from College Summit (in our Public Services SLC) have reported 
it as an overwhelmingly positive experience and that they feel fully motivated and prepared to 
apply for college. 
 
 
7.  Professional Development 
 
Small learning communities demonstrate implementation of central and local district training and 
resources.  Continuous professional learning is focused on improving practice and performance 
as a vehicle for school improvement and program coherence.  This is accomplished through 
collaboration, reflection, the analysis of student work and data, and a review of pedagogy.  
Common planning time is provided for teachers to gain in depth knowledge of their content 
standards to work on lesson design and to review student work and performance data.  
Professional development is monitored and assessed regularly for effectiveness and 
implementation to ensure continuous school improvement. 
 
For the 2006- 2007school year, collaboration time has been built into the school week in order 
for SLC’s to meet every other Tuesday for 75 minutes.  We have formatted  this collaboration 
time into a modified lesson study.  Students’ finished portfolios and/or projects will be analyzed 
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to improve future instruction. Social Justice SLC teachers will create new and revised curriculum 
maps, which will continue to align courses to each other throughout the year.  We will continue 
to collaborate on cross-curricular lessons plans and the assessment of said units through student 
steering committees and the collection of classroom, CAHSEE, and STAR data.  This will allow 
our teachers in all subjects to enhance instruction and improve student achievement.  
Collaboration time will also be used to discuss the progress of struggling students, develop new 
strategies, and conduct interventions to help all students achieve. Another aspect of professional 
development will be release time to share implementation of best teaching practices on a vertical 
team level as well as a horizontal team level (core subject matter). 
 
Additionally, teachers use common collaboration time to identify struggling students and to 
determine which intervention steps need to be taken to boost academic performance.  For 
example, the Law and Government Academy teachers met three whole days this year to examine 
and compare lists of struggling students then determined what action to take with each, such as 
calling parents, establishing regular grade or attendance checks, requiring after school tutoring 
provided by Law and Government teachers.  In some cases, students were summonsed from their 
classes so that the teachers could, as a group, express to the students that the teachers were 
concerned were concerned with the students’ performance and that the teachers cared about the 
students showing growth. 
 
We would like further professional development in the following areas: 
 
Using student data and assessment to inform instruction.  Most of the teachers in the Social 
Justice SLC have had some training on how to use student data to inform instruction.  We would 
like to expand this training to all teachers in the SLC. 
 
Understanding by Design.  This method of creating unit and lesson plans is an effective way to 
personalize the educational experience of the students.  The use of Enduring Understandings and 
Essential Questions allow our students to personalize their education by creating lessons that 
have students synthesize the content they are studying.  Understanding by Design also puts forth 
a template that serves as a way for teachers to integrate their curriculum through the use of 
Enduring Understandings and Essential Questions.  Currently, teachers in the Humanitas 
Academy are trained in using the Understanding by Design framework.  We would like to 
expand this training to all teachers in the SLC. 
 
 
Project based learning.  In an effort to create authentic, personalized, and rich learning 
experiences for our students, we would like to extend our professional development in project 
based learning.  Project based learning lends itself well to an integrated curriculum and service 
learning.   
 
Classroom management.  For some of our new staff, professional development on classroom 
management would increase the effectiveness of our staff, decrease teacher burnout, and create 
cooperative and tolerant classrooms. 
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SDAIE.  In order to be effective with a greater percentage of our EL students the staff of our 
SLC should continue its training in SDAIE methodology.   
 
Culturally Relevant and Responsive Educational Strategies.  In order to be effective with a 
greater percentage of our students from varying ethnicities and cultural groups, the staff of our 
SLC should continue its training in CRRE methodology.   
 
Multiple Intelligences.  Also, in order to effectively teach to the diverse learning styles of our 
students the teachers of the Social Justice Academy should receive more training on how to teach 
to our students’ multiple intelligences. 
 
Some of the above mentioned strategies and methodologies can be taught by Social Justice SLC 
staff, while others will need to be learned at conferences and workshops.   
 
For topics that can be taught by staff, we need time so we can exchange ideas.  A budget for 
conference fees, transportation, stipends, and substitute coverage is necessary. 
 
Specific professional development needs for the Humanitas Academy teachers are a summer 
conference on implementation of the Holocaust, one of the major units for the new tenth grade 
team.  Facing History and Ourselves also offers mini- workshops throughout the year, Urban 
Education Partnership offers a week long Humanitas training, Evening for Educators sponsored 
by Los Angeles County Museum of Art runs from September to April; these are all avenues for 
professional development beyond district offerings 
 
Specific professional development needs for the Law and Government Academy teachers 
include job shadowing of professionals in the criminal justice field for an entire day to gain 
knowledge in their field of expertise. The teachers will travel to the work place of a social justice 
community professional (lawyer, judge, policemen), interview them, and shadow the community 
professional so as to enhance their ability to understand and relate information about social 
justice to the students in their own classroom.  Law and Government Academy teachers will 
receive on campus training in the writing process because the Academy will be focusing on 
writing as a large part of the requirement for its students. They will also use on-campus training 
focused on enhancing cross-curricular lesson plans to adhere to their plan for creating a cross-
curriculum map for an entire school year. They will also need training in Teen Court and 
portfolio design. 
 
In Summer 2007, several Social Justice teachers from both academies will be attending a 
conference on learning the Understanding by Design framework.
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Attachment A 
Social Justice Small Learning Community 

Intervention Plan 
 

 
The following document outlines the system of academic intervention for the Social Justice 
Small Learning Community: 
 
1. Identification 
Early identification of students who may be at risk of failure in Social Justice SLC classes will 
begin the second week of the first semester.  Teachers in the SLC will compile a list of students 
who are showing signs of not meeting the standards of the class.  These signs may include test 
failures, homework failures, or a proliferation of missing assignments, and lack of attendance.  
Individual teachers will be responsible for contributing the names of failing students to a list 
maintained by the SLC.  This list will be compiled by all teachers in the SLC by the end of the 
second week of the first semester.  The name of at risk students will be given to their respective 
homeroom teachers.  Foreseeable obstacles that may impede collection of data include but are 
not limited to student lack of attendance, new transfers, and classes taken outside the Social 
Justice SLC.  Students who are not performing in classes out of their SLC will be identified 
through the five, ten, and fifteen week progress reports.  Similar interventions will be applied to 
these students.  Students who are identified by SLC teachers to have emotional and behavioral 
problems will be referred to the SLC counselor.          
 
2.  Monitoring  
SLC teachers will maintain a record of identified students’ completed assignments and 
attendance.  Students who are identified by the SLC as being at risk of failure will also maintain 
a daily homework check, and if necessary a daily attendance check.  There will also be a weekly 
progress report.  This will be collected and reviewed by the homeroom teachers.  Information 
will be gathered daily and compiled weekly.   Students will gather information on their progress 
through the use of daily attendance checks, homework checks and weekly progress reports.   
Homeroom teachers will transmit the data that is compiled to the students during regular 
meetings held in homeroom.   Every three weeks the SLC will evaluate the progress of at risk 
students, and the homeroom teacher will discuss with students their progress following the 
meetings.      
 
3.  Mentoring  
Homeroom teachers will be used to mentor students that are at risk.  The homeroom period will 
serve as an appropriate time for mentoring students and establishing a positive relationship with 
a teacher.  Mentors will communicate concerns regarding their students to counselors, school 
psychologists when appropriate, parents, other SLC teachers, as well as non-SLC teachers.  
Obstacles may include but are not limited to time constraints of the 10-minute homeroom period 
and inability to contact parents.  The use of daily and weekly checks will allow teachers to target 
the students with the most difficulty in order to spend time with the most at risk students. 
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4. Intervention 
Reasonable goals begin with improvement and are specific to student needs.  For example, a 
student who has completed 50% of his or her assignments might be considered as improving 
upon the reaching a goal of 80% completion.  These goals will be attained through an after-
school tutoring program.  Students may be referred to this program through the collaborative 
SLC meetings or individual teacher recommendation.  The after-school program will be 
available Monday-Friday by an SLC teacher.   

 


