
Los Angeles Unified School District                                                                                                               Sylmar High School  
Public Service Small Learning Community Design Proposal 

Page 1  
 
 
 

 

Small Learning Communities 

SLC Design Proposal 
 

submitted to 
Los Angeles Unified School District 

 
 
 

II.  COVER SHEET 
 
 
Name of School:  Sylmar High School 
 
Location Code: 8878 
 
Proposed SLC Name: Public Service Small Learning Community 
 
Design Team Leaders:  
 Name: Sandra Shanahan, Ron Hitchcock 
 Title: Lead Teachers 
 Mailing Address: 13050 Borden Ave. 
 Telephone #: 818 833-3700 
 Fax #: 364-1037 
 Email: Sandra Shanahan: psss818@aol.com, Ron Hitchcock: rgh4754@lausd.net 
 
 
SLC ADVISORY BOARD 
Name Title/Organization 

Affiliation Address Phone Email 

Mr. Yarnell Gridley Elementary 1907 Eighth St 
San Fernando, CA 91340 818-361-0736  

Mr. Gediman Sylmar Elementary 13291 Phillippi Ave 
Sylmar, CA 91342 818-367-1078  

Ms. Almanza Dyer Elementary 14500 Dyer St 
Sylmar,CA 91342 818-367-1972  

Ms. B. Donatella Local Dist. 2 
Science Specialist 

5200 Lankershim Blvd, 
St 540, LA, 91601 818-755-5332 Barbara.donatella@ 

Lausd.net 
Ms. Meyers Sylmar Park Dist.  818-363-5300  
Ms. M Nuňez LA City College  323-708-9045  
 
 
 



Los Angeles Unified School District                                                                                                               Sylmar High School  
Public Service Small Learning Community Design Proposal 

Page 2  
 
 
 

  

 

 
Small Learning Communities 

SLC Design Proposal 
 
 
 
 
III. TABLE OF CONTENTS 
 
 

I.  SLC Design Proposal Routing Sheet.................................................................... 1 
II.  Cover Sheet...................................................................................................... 2-3 

III.  Table of Contents ................................................................................................ 4  
IV.  Letter of Intent .................................................................................................... 5 

V.  SLC Technical Assistance Options Checklist ...................................................... 6 
VI.  SLC Design by Attribute ................................................................................ 7-22 

 
 



Los Angeles Unified School District                                                                                                               Sylmar High School  
Public Service Small Learning Community Design Proposal 

Page 3  
 
 

  

 

Small Learning Communities 

SLC Design Proposal 
 

submitted to 
Los Angeles Unified School District 

 
 
IV. LETTER OF INTENT 
 
 
When a SLC design team begins initial planning at a school site, they are required to submit a 
Letter of Intent to their School Site Council with a copy of the Technical Assistance Checklist 
and a Conflict Resolution Plan.  This information will be used to assist the team as appropriate. 
 
Federally-funded SLC schools are not required to submit a Letter of Intent, since their original 
SLC formation process is past this stage of development.   
 
 
Sylmar High School is a federally-funded SLC school and therefore not required to submit a 
Letter of Intent. 
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V.  SLC TECHNICAL ASSISTANCE CHECKLIST 
 
The Office of School Redesign will offer professional development and technical support.  What are the greatest 
challenges that you can foresee at this time to completing your work?  What assistance do you need?  Please check 
all that apply and attach to your letter of intent. 
 
 

Foreseeable Challenges Check All That Apply 

Attribute analysis  

Vision creation/identity  

Student outcomes  

Matrix  

School to work transition  

Academic requirements: A-G  

Content integration X 

Assessments/evaluation  

Alterations to facilities  

Resilience building  

Youth development strategies  

Advisories X 

Leadership roles  

Bell schedules  

Contract issues/waivers  

Best practices  

Articulation  

Budgets  

Sustainability   

Community partnerships  X 

Parent outreach and involvement   

Student outreach and involvement   

School staff Outreach and Involvement   

Union (UTLA) agreements  
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Sylmar High School 

Public Service Small Learning Community 

Design Proposal 

 

Unifying Vision/Identity 

Vision Statement 

The Public Service Small Learning Community provides academic and 
professional exploration in education and health fields through a rigorous, 
cohesive and integrated curriculum.  It offers rewarding, real-life experiences 
that have a valuable impact on the community and on the students themselves.  
Students’ learning experiences in the Public Service Small Learning Community 
will enrich their lives by encouraging their full potential for highest achievement 
and create life-long learners and positive role models. 

 
Engaging in public service is an essential idea contained in our democratic beliefs as a nation; 
democracy cannot flourish unless its citizens are willing to give of themselves to the nation as a 
whole.  In this spirit, the Public Service Small Learning Community offers a rigorous, standards-
based curriculum with real-world experience that introduces students to two key elements of 
public interest:  education and health.   
 
Students electing the Future Teacher Academy will explore academic and professional 
opportunities in education-related fields.  Students will gain perspective of the wide variety of 
educational careers as well as learn multiple teaching strategies, motivational techniques, and 
presentation skills, such as Reciprocal Teaching, Cornell note taking, scaffolding, positive 
reinforcement, and classroom management.  As well as creating effective lesson plans, students 
will learn differentiation techniques, such as SDAIE, Culturally Responsive strategies, GATE, 
and the modalities of learning, such as auditory, visual and kinesthetic. An important component 
of the FTA curriculum will be basic computing skills, multimedia presentation skills, and Internet 
access and search skills. 
 
Students electing the Health Services Academy will explore the academic and professional 
avenues in medical arts, public health and recreation, and mental health, with a heavy emphasis 
on health and fitness.  In all classes, there will be an emphasis on physical activity, nutrition and 
both private and public fitness. The Fit For Life program will be a centerpiece of the Health 
Services Academy. A nutrition unit and a fitness unit will be added to the sophomore year 
Biology class.  During the second semester of their third year classes, students will be introduced 
to various methods of achieving personal fitness.  Their senior year will be the culmination of the 
program. Each student will be in a combined physiology/physical education class.  This class will 



Los Angeles Unified School District                                                                                                               Sylmar High School  
Public Service Small Learning Community Design Proposal 

Page 6  
 

 

 

give students the tools and habits that will enable them to remain at optimum fitness for their life 
style in every stage of their lives. 
 
All Public Service Small Learning Community (PUBLIC SERVICE SMALL LEARNING 
COMMUNITY) teachers are highly committed to the achievement of our vision. We will 
maintain close contact and communication with each other, allowing us to identify students in 
need of intervention in a timely fashion.  We have had strong participation in the development 
and support of this vision with many of our stakeholders, including the tutor coordinators at Dyer 
Elementary, Sylmar Elementary, and Gridley Elementary, Olive Vista Middle School, and the 
student coordinator at Olive View Medical Center.   
 
Public Service SLC goals are closely aligned with Sylmar High School's Vision of developing 
small learning communities.  Students in the SLC learn critical thinking, reading, and writing 
skills.  As in the SHS Vision, the PUBLIC SERVICE SMALL LEARNING COMMUNITY 
provides the academic, emotional, social and multi-cultural environment necessary to give 
students a positive sense of themselves and to enrich their lives by encouraging their full potential 
for high achievement. Students will share a minimum of four instructors in the SLC, providing a 
cadre of adults to support and encourage each student on his/her path.  Students will also have the 
same homeroom teacher and counselor throughout their years in their chosen academy. 

The PUBLIC SERVICE SMALL LEARNING COMMUNITY is a three-year program designed 
to introduce students to the many aspects of education and health related fields.  We provide 
equal access to students of all levels and abilities.  Public Service SLC students take an A through 
G curriculum with additional classes specifically relating to careers in education or health.  We 
work closely with our head counselor; our School Improvement Facilitator, and our Title I 
Coordinator to inform them of our curriculum and coherently implement our program, and we 
have a counselor assigned to our SLC. 
 
The 500-600 students in the Public Service SLC are a diverse population based on student choice 
and reflective of the larger general school population.  We have all levels of students from gifted 
to special needs, and from English Language Learners to English Language Proficient students.  

We offer students a rigorous, standards-based, educational program which embodies high 
expectations for all students’ learning and performance.  Delivered by a highly qualified staff, the 
program emphasizes meta-cognitive processes, project-based curriculum, and student-led 
conferences.  We encourage students to become self-motivated, self-reflective individuals who 
are active participants in their community.  To engage our students, we use tools such as class 
discussions, Socratic Seminars, interactive notebooks, verbal and written feedback on 
assignments, and real-world experiences such as tutoring.  Our curriculum is based on vertical, 
thematic integration.   

All students will be offered rewarding real life experiences that have a valuable impact on the 
community and on the students themselves. Future Teacher Academy students will be offered the 
opportunity to work with pre-school and elementary students in nearby elementary schools.  
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Health Services Academy students will be offered experiences at a local hospital designed to 
expose them to an array of health career opportunities. 
 
The Future Teacher Academy has a tradition of over ten years at Sylmar High and has already 
seen students graduate from this program and become teachers.  Sylmar High School's Future 
Teacher Academy had the first Paraeducator Career Ladder Grant recipient, Evelyn Martinez, 
sign an elementary school contract with LAUSD for Canterbury Elementary School.  Salvador 
Villescas, Tobais Brookins, and Mark McPhee (all former Sylmar High School students) became 
teachers upon graduating from college, and Tobias and Mark returned to teach at Sylmar High 
School in the Teacher Academy, before moving on to other schools.  Salvador became an 
elementary school teacher at Sylmar Elementary and worked with Teacher Academy tutors in his 
3rd grade classroom.  Our program has come full circle.  Heiner Paniagua (a 2005 FTA graduate) 
accepted one of the first-ever Early Contracts offered by LAUSD.  FTA graduate Belen Flores is 
now teaching as a pool sub for Sylmar High School.  Natasha Madrigal, our former FTA Club 
Vice-President, returned to Sylmar High School as a teaching assistant and parent-teacher liaison 
in our newly-founded Parent Center.  The Parent Center brings in speakers from the community 
and hold classes and workshops in English Language Acquisition, parenting, and substance 
abuse.  We anticipate more new teachers to come from our Teacher Academy in the years to 
come. 

Health Services Academy teachers are working to increase their visibility in the community.  
They are planning field trips to various health services locations, guest speakers from the health 
services community to speak in our classes, and visits to colleges and universities that have 
strong health and fitness programs.  In addition, students will be encouraged to become involved 
in service projects to raise money for and awareness of particular health concerns, such as 
diabetes, cancer, muscular dystrophy, and AIDS. 
 
Our SLC’s disciplinary plan supports Sylmar High School’s school safety and discipline plan.  
The first step in our intervention for struggling students will be to hold regular discussions among 
our teachers regarding students with difficulties; each teacher will follow up with students in 
her/his homeroom.  We will develop and implement an individual Action Plan/Contract with 
students who are struggling with academics and/or behavior.  On the Action Plan/Contract form, 
the student will write the problem, its causes, and her/his plan for correction.  This will be agreed 
upon and signed by the teacher and the parent.  Additional support sponsored by our SLC will be 
offered for struggling students four days a week after school. 
 
All stakeholders will meet biannually in December and June to reevaluate our SLC plan based 
on previous implementation experiences.  The purpose of these meetings will be an ongoing 
process of evaluation and institution of any necessary changes to improve the program. Our 
methods of measuring and demonstrating our success include monitoring the graduation rate 
from our program, tracking how many of the alumni from our program go on to college 
(currently through the National Student Clearing House and through CALPADS when it 
becomes active) and major in education or health related fields, and tracking achievement such 
as personal fitness goals.   We will also document the number and location of field trips, guest 
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speakers, service projects, and internships for students.  We survey our parents twice a year and 
receive quarterly evaluations from our participating elementary schools and hospital. 
 
 
Ongoing collaboration during our professional development time twice a month for 75 minutes 
and for four full days a year will be devoted to data analysis of classroom results from projects 
and notebooks, Socratic seminars, and student reflections so as to track the progress of our 
students, to identify struggling students and plan interventions for them, and to retool our 
curriculum and instruction.  Periodic assessment results, CAHSEE, and CST scores will also 
inform us of students’ specific performance in standards achievement within their core classes. 
 
During Back-to-School night, parents will be recruited to become active participants in our SLC.  
They will join us the second Tuesday of each month during our professional development time 
during which time they will provide input into these important decisions.  Several parents are 
strong participants in the Future Teacher Academy, getting involved in field trips and fundraisers.  
We also formally survey parents twice a year during our student-led conferences.  
 
The building of the curriculum matrix is a collaborative model.  The SLC Lead Teachers and 
teachers design our matrix, which is then submitted to the School Improvement Facilitator.  He 
then submits it to the department chairs and the head counselor.  Students have an opportunity to 
select the SLC and academy of their choice. 

The Public Service SLC utilizes a democratic process working toward consensus among all 
stakeholders to make decisions related to budget, personnel, and facilities.  The Future Teacher 
Academy also works with the LAUSD Paraeducator Career Ladder in designing and managing 
their budget. It meets with the Career Ladder office five times per year coordinating summer 
internship programs, LAUSD scholarships and grants, professional development, curricular field 
trips, and early teaching contracts with the school district. 
 
All of our funds will be used to facilitate the implementation of the Public Service SLC goals.  
These will include field trips, technology, supplemental materials, and multicultural literature. 
Sandra Shanahan is the Future Teacher Academy Lead Teacher, and Ronald Hitchcock is the 
Health Services Academy Lead Teacher.  Each Lead Teacher coordinates our efforts, serves as a 
liaison to our stakeholders, and represents us on our local governance councils. We plan to have 
our classrooms located contiguously where possible beginning in the fall of 2007. 

 

Rigorous Standards-Based Curriculum, Instruction & Assessment 

The Public Service Small Learning Community offers a student-centered program in which we 
emphasize meta-cognitive processes, project-based curriculum, and student-led conferences.  We 
encourage all students to become self-motivated, self-reflective individuals who are active 
participants in their community.  To engage our students, we use tools such as class discussions, 
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Socratic Seminars, interactive notebooks, verbal and written feedback on assignments, and real-
world experiences such as tutoring.  Our curriculum is based on vertical, thematic integration.   

We will look at the results of classroom, district, and state assessments as well as attendance, 
dropout rates, and high school graduation rates to inform instruction. These will include a variety 
of assessments, including performances, presentations, projects, essays, objective and subjective 
assessments, LAUSD periodic assessments, CAHSEE, and CST tests.    
 
The Public Service SLC course offerings are aligned to the district graduation and university 
admission requirements, and each academy has an articulated course sequence.  

Future Teacher Academy Course Sequence 

• In the 10th grade, FTA courses the students will take are:  Biology, Psychology, PE, and 
English 10.  

• In 11th grade, students will take:  US History, Speech, Exploratory Teacher Training, 
American Literature and Composition, and Chemistry.   

• In 12th grade, students will take Careers with Children, Child Development, World of 
Education, Expository Composition and Modern Literature. 

The FTA offers a vertical curriculum with a wide range of real-world teaching experiences and 
connections with the education community.  The FTA teachers and students team with teachers at 
Sylmar and Dyer Elementary Schools in order to align our tutoring curriculum. Students will also 
participate in planning and teaching a lesson each semester they are enrolled in the academy.  

Our curriculum is carefully scaffolded to maximize students’ experience and practical knowledge 
of teaching: 

• 10th grade - Students will learn lesson planning, the three different types of learners 
(auditory, kinesthetic & visual), cooperative learning, independent learning, age-
appropriate learning windows, special needs concerns (including different types of 
disabilities), and Bloom's Taxonomy. 

• 11th grade - Students will deepen their understanding of skills learned in the 10th grade so 
that they become more competent in utilizing them.  Students will improve their 
presentation skills with the addition of Speech as one of their required courses.  Students 
will learn the components of the Open Court program and how to tutor 2nd grade students 
in reading and writing.  

• 12th grade - Students will learn to apply Gardner's Theory of Multiple Intelligences, as 
well as teaching strategies, techniques for addressing the major subject areas, the four 
major educational theorists (Gardner, Freud, Erickson, Piaget), ethical development, 
SDAIE strategies, multiculturalism, and meta-cognitive teaching strategies.  They will 
relate these to their own personal experiences to promote self-knowledge. 
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Health Services Academy Course Sequence 

• 10th grade--Sophomores are required to take Sophomore English, a math class, a 
science class (usually Biology with the option of taking Honors Biology), and a PE 
class. Currently there is not a sophomore PE class that is only for Health Services 
Academy students. The only classes in the HAS that all the sophomores have in 
common (for the purposes of integration) are English and Biology 

.  
• 11th grade--Juniors are required to take American Literature and Contemporary 

Composition(11th grade English), a science course, and a math course. Science course 
options for the SLC students include Chemistry, Honors Chemistry, Physics, or AP 
Biology. Juniors in the HSA are required to take a Psychology course that covers 
introduction to psychology and child psychology. In addition, juniors can take 
physiology, advanced PE (which includes body dynamics and aerobics), or Health 
Fitness as an elective.  

 
• 12th grade--The senior year includes the required courses in Senior Composition. In 

addition, the seniors in the Health Services Academy have the option of taking 
physiology, advanced PE, and/or Hospital Occupations. Next year we will be adding 
“Fit for Life” which integrates physiology and advanced PE. The twelfth graders in 
physiology learn about seven body systems and how the body maintains homeostasis. 
The students complete four research projects during the course, integrating the writing 
and research for the projects in their English class.  

 
 
The Hospital Occupations class explores careers in the health and medical fields and 
spends four class periods per week at the hospital shadowing people in different 
departments and completing volunteer tasks. A portfolio documenting the student’s 
experiences is a required component.  
 
We are working on the curriculum design for the “Fit for Life” class, and planning how to 
create the senior portfolio so that it will be meaningful to the students. We have applied for 
a grant to provide us with a Fitness Center, which will enhance the PE curriculum.  
 
New offerings being planned are an EMT/First Aid (Emergency Medical Technician) 
course on campus. In addition, we would really like Health Services Academy PE classes 
for our sophomores only. This would really help us emphasize the personal fitness goals 
starting in the first year of their SLC experience.  

 

EXPECTED STUDENT LEARNING 
 

The Public Service Small Learning Community has set the following goals for its students: 
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• Effective problemsolving skills to understand personal, familial and community wide 
choices that affect their lives.  The Public Service SLC’s curriculum is designed to 
develop our students’ critical thinking skills with an emphasis on research based and 
experimental investigations as well as a focus on community and national issues in the 
education and health fields. 

 
• A broad knowledge of the career opportunities available to students in the fields of 

education and health.  Interest in education and health is high among Sylmar HS 
students.  Many of our students are planning careers in the fields of teaching, physical 
or mental health, public health and recreation. However, many who have interest in 
these areas are not aware of the broad spectrum of career choices available in these 
fields.   

 
• A deeper understanding of the current structure of our education and health care system 

and the premises upon which they are built. 
 
• A strong connection to their community and the further development of their social 

conscience.  Through volunteer work, exposure to community organizations and 
meetings with community leaders, the Public Service SLC will enable our students to 
see their part in the community as a whole and how their individual actions affect the 
community. 

 
• A keen sense of self discipline.  Maintaining a healthy, fit life style is a life long task, 

and teaching requires hours of self-imposed effort beyond the typical work week.  So to 
are planning for financial stability, progress in a career, building a family and most 
other important goals of life.  Our goal is to help the students develop a disciplined, 
methodical approach to all important aspects of their lives.   

 

WAYS STUDENTS WILL DEMONSTRATE PROFICIENCY 
 
Students will demonstrate their knowledge through: 
 

• Yearly Portfolios:  Each semester students will develop a portfolio consisting of no less 
than two assignments selected by instructors and three to five assignments chosen by 
the student.  These assignments will be selected to display the students’ mastery of the 
subject matter.   

• Research paper:  With the assistance and input from the instructor, students will 
annually select at least one topic that is basic to the subject matter of the course.  The 
student will develop a thesis and do independent research on the subject and write a 
formal research report. 

• Oral reports:   An important part of every SLC class will be oral reports to the class.  
The ability to speak comfortably in front of groups is considered to be an important part 
of a well-rounded education. 
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• Community Involvement:  Once each semester, students will choose a subject of 
community concern and present a written and oral report effectively presenting 
differing points of view from the community.  In this case, community could be local 
(Sylmar) regional (Southern California) or national.  Community service projects will 
be additional opportunities in 11th and 12th grade years. 

• Personal statement:  The first project of the students’ senior year will be to develop a 
personal statement which will include, but not be limited to their educational/career 
goals, their place in their family, culture and community.  This statement is meant to be 
a preliminary life plan, not necessarily part of a college application. 

 
Both academies in the Public Service SLC incorporate research-based strategies into their 
curriculum, such as: 

• Thinking Maps  Thinking Maps are ideal tools for meeting the goals of our SLC.  Meta-
cognition is an important concept in our vision.  We will use Thinking Maps because they 
are visual tools that help to improve student learning and deepen understanding.  For 
example, in the World of Education class students use the Circle Map to brainstorm the 
characteristics of an effective teacher. 

• Reciprocal Teaching  Reciprocal Teaching is a reading comprehension tool that helps 
students to access the core academic material and helps them understand the thinking 
process. 

• Project-Based Learning  Every student will take part in a hands-on project.  Project-Based 
Learning includes authentic performance-based assessment.   

 
• Student-Led Conferences  We will conduct student-led conferences twice a year.  

Students will discuss their portfolios with their parents and set educational goals.  The 
purpose of this is to enhance parent involvement in their student's learning and to improve 
student self-reflection, goal setting, and reflection on their accomplishments.  

 
The academies’ curricula are ideally suited for English Learners, Special Education students, 
students with special needs, and GATE students.  We use SDAIE techniques in our teaching, as 
well as teaching students how to use these techniques in their own tutoring/teaching in the Future 
Teacher Academy.  For GATE students, we will add Honors classes based on our student 
population with a goal of incorporating honors sections for each class offering.  As with all of our 
small learning communities, the Public Service SLC has special education teachers specifically 
assigned to the SLC and who co-teach or work as resource specialists to serve the learning needs 
of our special education students. 

We regularly use collaboration time to discuss and evaluate multiple forms of student 
assessments in order to inform instruction.  These include quarterly evaluations from 
participating elementary school teachers and hospital personnel.  We will meet once every other 
week during collaboration time, and we will have four full-day meetings during the school year 
to analyze classroom data and district assessments to improve instruction.  We will also discuss 
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extra support and appropriate interventions for our struggling students.  We are trying to find 
resources that will help us use some days during the summer to work on planning and integration. 
We would like to have at least four integrated projects at each grade level per year.  
 
For our articulation with Olive Vista Middle School, we follow the vertical curriculum as 
outlined by the California State Standards.  Within the Future Teacher Academy students 
participate in the Paraeducator Career Ladder program which offers two 3-day field trips in 
which students learn about special education at Cal State LA.  Afterward, they go out into the 
field for a career shadowing experience, and this is combined with an internship.  Several 
students receive LAUSD scholarships and early contract.  We also bring in motivational speakers 
(especially Sylmar High School graduates) to inspire and encourage students to stay on track and 
pursue a career in education. 

 

Equity and Access 

As with all the SLCs at Sylmar High School, students who enroll in our SLC make the personal 
choice as to which SLC best fits them.  After receiving about the SLC offerings at Sylmar High 
School information (Specifically: SLCs visiting Health and Life Skills classes, 9th Graders 
attending an SLC fair, freshmen conferring with teachers or counselors), students submit their 
personal choice to join our (or another) SLC for the remainder of their high school career.  
Students are allowed one additional opportunity to change SLCs following their initial selection 
(see the School Impact Report). 

Students of all cultures and abilities are encouraged to join our SLC and participate in our 
electives.  In our teaching, we differentiate instruction, lower the affective filter, bring student's 
culture into the classroom, and encourage the use of the home language in order to access course 
content.   

Resource students are enrolled in all of our classes.  In order to eliminate achievement gaps, we 
have access to a Resource Center for scaffolding instruction on a "pull-out" basis.  SDP students 
are allowed to enroll in SLC courses in accordance with their IEP designated areas of need. 
Special education resource teachers are assigned to the Public Service SLC, and work directly 
with teachers and students.  As ELL Level 3 and 4 students may have two or more English 
classes (in order to “catch up” credits), they are encouraged to enroll in our SLC.  ELL Level 1 & 
2 students are enrolled on occasion based on availability. 

Teachers use differentiated instruction in order to reach GATE students who are not enrolled in 
advanced classes, and students are allowed to take AP courses outside of the SLC as their 
schedule permits.  Inquiry-based lessons and methods allow students to act as models and 
teachers.  GATE students are also encouraged to assume leadership positions as Lead Tutors in 
our tutoring classes, as officers in our SLC Club, and as peer tutors in our academic classes. 

We will increase teacher-student contact through SLC homerooms and the SLC Club.  
Homeroom teachers will meet with students individually, review their report cards and 
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attendance, and act as mentors and advisors.  We intend to assign senior mentors to our incoming 
SLC students. Students will receive awards for outstanding attendance.  We will also contact 
parents of struggling students.  Students with a GPA of less than 2.0 will be put on academic 
probation and their parents will be notified. SLC teachers will meet together to discuss their 
students.  We will develop and implement an individual Action Plan/Contract with students who 
are struggling with academics and/or behavior.  On the Action Plan/Contract form, the student 
will write the problem, its causes, and her/his plan for correction.  This will be agreed upon and 
signed by the teacher and the parent.  Additional support sponsored by our SLC will be offered 
for struggling students four days a week after school. During of each of the 15 SLC meeting days 
during the year, we will allot time to discuss any further needed interventions. 
 
During Back-to-School night, parents will be recruited to become active participants in our SLC.  
They will join us the second Tuesday of each month for Collaboration Meetings during which 
time they will provide input into important decisions. 

Our plan is to have our classrooms located contiguously where possible beginning in the fall of 
2007, and our school’s safety plan offers students a secure learning environment. 

 

Personalization 

Our smaller learning community will allow us to get to know each student personally.  Starting 
in the sophomore year, students will be assigned to an SLC homeroom.  Students will maintain 
the same homeroom and homeroom teacher through the remainder of their high school 
experience.  Homeroom teachers will meet with students individually, review their report cards 
and attendance, and act as mentors and advisors.  An orientation assembly will also help 
transition the students.   
 
We give students opportunities to share their personal experiences in their classes whenever 
relevant to the curriculum.  For example, our on-campus nursery school celebrates holidays from 
different cultures.  Our World of Education students explore the social behaviors and mannerisms 
of various cultures, such as rules for eye contact and personal space.  Also, the students in our 
tutoring classes are encouraged to use their own cultures in order to better reach their tutees; they 
often work with children having the same home languages. 

Our SLC English classes incorporate literature from diverse cultures as well as culturally relevant 
journal writing.  Our social studies classes study historical events from different cultures.  In our 
Expository Comp/Humanities class, students explore the contributions in arts, science, religion, 
and government of many different cultures, thus broadening their awareness of the differences 
and commonalities. 

Our Physical Education classes will be tailored to individual needs and goals.   We teach the 
concept of Multiple Intelligences in World of Education, and the teachers themselves utilize 
Multiple Intelligences in their lesson plans.  Also, lessons are presented using the three 
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modalities.  Students are encouraged to incorporate auditory, visual, and kinesthetic learning 
styles into their lesson planning and presentations. 
 
All teachers in the learning community will be CLAD or BCLAD certified and trained in SDAIE 
techniques. We work with the Sylmar High School College Center, Paraeducator Career Ladder 
office, Mission College EMT program, Hospital Occupations program at Olive View, and Kaiser, 
and the College Summit program to provide post secondary guidance and career planning.  
Students can extend their learning by attending classes at Mission College in psychology or EMT 
and attend before or after school physical fitness and computer literacy classes. 
 
Currently, the Health Services Academy is in contact with CSUN to offer Emergency Medical 
Technician training and advanced First Aid courses for interested students.  In addition, it is in 
contact with UCLA regarding the possibility of establishing a program to achieve certification as 
a fitness trainer. The HSA also has a well established volunteer program with Olive View 
Hospital.  Students spend four hours per week in a service learning program, and the HSA is in 
discussions to upgrade this program to a true job shadowing program of exceptional students.  
 
The Health Services Academy is working with the physical education staff and science staff to 
develop a “Fit for Life” program which will consist of integration between physiology and 
physical education.  The physical education staff will be involved with teaching different types of 
aerobic exercising, weight training, yoga, and other types of physical training.  The physiology 
sections will work on how fitness is determined, fitness and nutrition concerns at varying age 
ranges and degenerative diseases linked to life style choices.  

 
In this program, students will develop a personal plan for achieving a fit lifestyle for each stage in 
their future lives.  In addition, special attention will be placed on the student’s current level of 
fitness and how to achieve the level of fitness the student desires.  The portfolio of this class will 
consist of the student developing a life long fitness program.  In addition, they will develop a plan 
to achieve current fitness by the end of their senior year. 
 
Because the Future Teacher Academy is a pre-collegiate teacher training program that prepares 
students for a career in education, Sylmar High School’s College Center and counselors work 
with students to develop clearly articulated secondary and postsecondary plans. Full six-year 
college scholarships are available through Paraeducator Career Ladder program for FTA students 
with a 2.5 GPA who want to enter the teaching profession.  There are also two three-day EDRP 
field trips (in collaboration with Cal State LA, LAUSD, and the US Department of Education) 
each year for students who want to become special education teachers or science teachers. 

With the FTA community connections, we have placed many of our graduates in teacher assistant 
positions in our local elementary, middle, and high schools.  We had the first graduate of the 
Paraeducator Career Ladder Scholarship Program become a bilingual elementary school teacher 
last year.  Other FTA graduates have become teachers in our academy and elementary school 
teachers in the schools at which they tutored students and assisted teachers.  Some of our students 
are employed as tutors for children of families in our community.  Many of our students have 
been employed in Action Learning System's Some of your tutors go on to work for LA's Best, 
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and tutor at local elementary schools one hour after school for four days per week. 
 
We use our bimonthly Public Service SLC meetings to discuss and refer students who aren’t 
making adequate weekly progress.  During of each of the 15 SLC meeting days during the year, 
we will allot time to discuss any further needed interventions.  The staff of the SLC will meet by 
grade level no less than every two weeks to discuss student performance.  This will include, but 
not be limited to: assignment completion, progress in classes, progress towards graduation, 
excessive absences, and behavior changes. 
 
We assign struggling students to supplemental tutoring and support provided by our SLC four 
days a week after school.  We will also contact parents of those students.  Students with a GPA of 
less than 2.00 will be put on academic probation and their parents will be notified. SLC teachers 
will meet together to discuss their students and design appropriate interventions.   
 
The first step in our intervention for struggling students will be to hold regular discussions among 
our teachers regarding students with difficulties; each teacher will follow up with students in 
her/his homeroom.  We will develop and implement an individual Action Plan/Contract with 
students who are struggling with academics and/or behavior.  On the Action Plan/Contract form, 
the student will write the problem, its causes, and her/his plan for correction.  This will be agreed 
upon and signed by the teacher and the parent.  Additional support sponsored by our SLC will be 
offered for struggling students four days a week after school. 
 
Staff members will also remain in close contact with all students’ parents.  Our goal is that 
every parent will receive at least one phone call from a staff member every month to discuss 
their students’ progress.  In addition, calls will be made to discuss specific areas of concern if 
they arise. 
 
The success of the Public Service SLC, in a large part will be determined by students’ 
identification with their SLC.  To encourage this identification the SLC has a number of 
planned projects: 
 

• Clubs:  A club will be formed open to all members of the SLC.  This club will be active 
in such events as Breast Cancer Month, Red Ribbon Day (World No Drug Day), World 
Without Violence Week and The Great American Smoke Out.   

 
• Tee Shirt Contests:  Each year a contest will be held to choose the best student design 

for a Tee shirt to identify members of the SLC.  The winning design will be used to 
make tee-shirts for the entire SLC.  These shirts will be worn on selected days to and on 
field trips.  

 
• Field trips:  Field trips are planned to bring members of the SLC in contact with various 

careers related to their interests.  Currently two trips are under advisement.  One field 
trip is to the main lab facility of Kaiser-Permanente Medical HMO, where all the lab 
tests for the HMO are conducted.  The second is to Cleveland Chiropractic Clinic, a 
training school for chiropractic.  
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• Senior Mixers:  Speakers from the education and health fields will be invited to speak a 

minimum of five times per school year.  After the talk or workshop, a social meeting 
will be held for the seniors to gather and socialize.   

 
• Award Banquets:  Each semester award banquets will be held to honor students with 

the highest grades, most improvement, biggest contribution to the 
SLC/school/community, most involved in the SLC/school/community.  Recipients of 
these awards will be chosen by a committee of staff and senior students from the SLC. 

 
• College Summit Program:  The Public Service SLC is a participant in the College 

Summit program.  This program is aimed to encourage college attendance among 
students who traditionally might not see themselves as college material.  Mentors from 
the junior class are selected during the year.  In the summer before they are seniors, 
they are sent on a four-day training session on an actual college campus.  During the 
session they will be taught the “ins and outs” of applying to and being accepted by 
colleges and universities. 

 
During their senior year, students will act as mentors for the rest of the senior class in 
their application procedures.  One day per week in individual English classes, these 
students will work with their peers and a specially trained instructor to improve their 
chances of being accepted to the college/university of their choice.  This program is 
totally free to the students. 
 
Senior students will be also trained to mentor the incoming sophomores during 
homeroom. At least monthly, there will be informal meetings between the student 
mentors and the staff to discuss any difficulties the students they are mentoring might 
be having.  

 

Accountability and Distributed Leadership 

The Public Service SLC believes in accountability and shared leadership among all stakeholders.  
We will invite parents and students to our Design Team meetings as well as governance council 
and site council meetings to better involve them in the decision making process. During Back-to-
School night, parents will be recruited to become active participants in our SLC.  They will join 
us the second Tuesday of each month for Collaboration Meetings during which time they will 
provide input into important decisions. 

The SLC faculty will meet for four full days and for fifteen 75-minute meetings per year.  We 
will also meet at the end of each semester to review, evaluate, and modify the SLC curriculum as 
needed.  Our focus is looking at student work and district data on standardized tests as well as 
examining parent input from student-led conferences. 
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Each teacher will commit to bringing in at least one parent to join the PTSA.  Parents are 
involved in supervising field trips.  We inform parents about our events through the Parent 
Center.  Natasha Madrigal, a Future Teacher Academy graduate, is a teaching assistant and our 
parent liaison at the Parent Center. Last year, one student, Alexandra Zamora, volunteered to 
baby sit during our Parent Center meetings.   

We will prepare for Academy Rush Day by creating brochures, posters and banners about the 
Public Service SLC and fliers about our SLC Club.  Winnick's Winners videos and a Power Point 
presentation on the Mighty Spartans Preschool program, will highlight students’ work .  We plan 
to institute a student-run, quarterly newsletter with an event calendar to inform students, parents, 
faculty, and staff of Public Service SLC events.  In addition, we will have PA announcements, 
fliers, and brochures for recruitment and for SLC and community events.  Our Lead Teachers will 
actively coordinate with our SLC counselor to inform him of SLC curriculum requirements.  
Meetings will include student SLC Club officers, parents, and community members, and 
decisions are made through consensus.   

We will work with the school administration and SLC Lead Teachers to develop a plan for 
sharing school facilities and services.  The two Lead Teachers are the liaisons with the 
administration, and attend the SLC Coordinator meetings, the SLC Reform Team meetings, and 
the SLC Dispute Resolution Committee meetings. One of our teachers will be our representative 
at the governance council meetings. 

We will need the continued support of teachers, our SLC counselor, principal, administrative 
staff, and the School Improvement Facilitator to implement our Public Service SLC plans.  We 
need continued articulation with the elementary and middle schools and Paraeducator Career 
Ladder Office.  We also need strengthened articulation with CSUN and Cal State Los Angeles.   

Collaboration/Parent and Community Engagement 

Collaboration with the community is an integral part of the Public Service SLC.  We have active 
partnerships with several schools:  Sylmar Elementary, Dyer Elementary, Gridley Elementary, 
and Olive Vista Middle School. Currently we have a partnership with Olive View Medical 
Center for student job shadowing. LA Mission College will be bringing EMT certification 
classes to campus. Cleveland Chiropractic has offered to send us guest speakers and offer 
internships to students.  
 
Partnerships with various businesses will be actively sought after by a committee within the 
SLC.  Business partnerships could include such areas as job shadowing, mentoring students, and 
publicity for SLC events.  In addition, the Public Service SLC could provide volunteers for 
community based activities the various businesses are involved in.  This could include 
everything from supplying grounds keepers for Little League to “walkers” in the various 
community based charity drives such as the “Walk for Life” and the “AIDS Walkathon”. 
 
We would like to expand our field trip sites to include Kaiser Permanente Lab, CSUN’s 
kinesiology department, Physical and Occupational Therapy clinics, a genetics lab, a place to 
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shadow personal fitness trainers, a Sports Medicine clinic, Pasadena City College’s biotech 
program , shadowing a dietician, and California Science Center. 
 
Not only collaborating with but maintaining a close relationship with our community is of major 
importance.  To accomplish this goal the Public Service SLC has made extensive plans.  Every 
second month, there will be an after-school meeting designed for our community members to 
attend.  This meeting will be used to gather input from the community regarding how the SLC 
can be more involved in the community.  In addition, the community’s input would be sought for 
such matters as improving the SLC curriculum, increasing opportunities for community 
partnerships, and involving more of the community at large in the SLC. 
 
In addition to our evening meetings in alternate months, our community and business partners 
will be kept informed of the SLCs’ actions by a quarterly newsletter as well as giving them 
access to the SLC website and e-mail correspondence.  These partners would also be invited to 
participate in our Community Showcase.  We intend to implement a Public Service website that 
will have links to all the teachers in the SLC. This will also enable us to set up e-mail groups for 
parents and students, and send group e-mails with ease. While we recognize that not all parents 
have access to e-mail, the majority of our students do.  
 
The Public Service SLC views collaboration with parents as an integral part of the learning 
process; therefore, we have also developed several avenues for engaging parents.  We have an 
active relationship with the Parent Center, which has speakers and conducts classes and 
workshops for parents.  Topics include parenting, substance abuse, and English Language 
Development. The Parent Center is a new and highly dynamic entity on campus, and we intend to 
pursue greater articulation between their activities and our SLC by providing the Center with our 
newsletters and fliers about SLC events.  Parents will also receive monthly calendars of school 
events, including SLC activities and the SLC quarterly newsletter.   

During Back-to-School night, parents will also be recruited to become active participants in our 
SLC.  They will join us the second Tuesday of each month for Collaboration Meetings during 
which time they will provide input into these important decisions.  Several parents support us 
through participation in our student-planned field trips.  For instance, parents acted as supervisors 
on our trip to the Nethercutt Museum. 

We will institute student-led conferences which will bring parents to campus twice per year.  
During these conferences, students will review their work with their parents and set goals.  Our 
student-led conferences will include a written evaluation component in which parents will list 
their needs and expectations, and we will use this input to inform instruction and make 
improvements to our program. 
 
As part of our ongoing articulation with our local middle schools, we will also participate in 
spring recruiting sessions by outlining our program and its student goals and expectations.  
CSUN and Cal State LA are emerging partners who will offer additional opportunities. 
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Our program also extends the classroom into our community and develops leadership skills in  
our students.  In our Mighty Spartans Preschool, our 11th and 12th grade students do six hours of 
community service in an outside early education center.  11th grade FTA students tutor 1 1/2 
hours per week in the 2nd grade Open Court reading program.  Our 10th grade students tutor in 
three elementary schools and one middle school.  All of our history students must complete 
service learning projects, such as a Health and Wellness Day at Dyer Elementary School.  

Students are able to enroll in the Summer Intern Program through the Paraeducator Career 
Ladder.  Students are paid for being a TA in an elementary or middle school for six weeks from 
8a.m.-12 p.m.  Participants shadow elementary or middle school teachers. 

The Hospital Occupations class explores careers in the health and medical fields and spends four 
class periods per week at the hospital shadowing people in different departments and completing 
volunteer tasks. A portfolio documenting the student’s experiences is a required component.  
 

Professional Development 

The SLC faculty will meet for four full days and for fifteen 75-minute meetings per year.  We 
will also meet at the end of each semester to review, evaluate, and modify the FTA curriculum as 
needed.  Our focus is looking at student work, periodic assessment data, and standardized test 
data as well as examining parent input from student-led conferences. 

We regularly use collaboration time to discuss and evaluate multiple forms of student 
assessments in order to inform instruction.  These include quarterly evaluations from 
participating elementary school teachers and hospital personnel.  We will meet once every other 
week during collaboration time, and we will have four full-day meetings during the school year.  
We will analyze classroom data and district assessments to improve instruction.  We will also 
discuss extra support and appropriate interventions for our struggling students.  We are trying to 
find resources that will help us use some days during the summer to work on planning and 
integration. We would like to have at least four integrated projects at each grade level per year.  
 
As role models and educators, we strive to continually improve our own teaching skills and 
practices to better serve the needs of our students.  In addition to school-wide training in 
Thinking Maps, the teachers will have professional development on student-led conferences, 
project-based learning, Reciprocal Teaching, scaffolding techniques, Interactive Notebooks, 
Understanding by Design, and AVID strategies.  Other topics for professional development will 
be curriculum integration, SLC conferences, portfolio design, teaching in extended periods, 
advisory curriculum design, and lesson study. 
 
Individual teachers attend professional development workshops each year, such as AVID, 
classroom management, and how to motivate the unmotivated students.  Two of our FTA 
teachers will attend the 12th Grade Expository Reading and Writing Course Teacher workshop 
presented by the California State University Center for the Advancement of Reading.  Also, 
Jacinta Brunkala from the Paraeducator Career Ladder is planning a workshop on grant-writing 
for the California Partnership Grant.   


