
Sylmar High School  
School SLC Impact Report, Cover Sheet 

2006-2007 

Smaller Learning Communities 

School SLC Impact Report 
 

submitted to  
Los Angeles Unified School District 

 
 
 

I.  SCHOOL SLC IMPACT REPORT 
 RECOMMENDATION SIGN-OFF ROUTING SHEET 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

 
 

School Site Council Recommendation to Proceed 
 

 
 
Name of School: Sylmar High School 
 
Total Number of SLCs Proposed: 5 
 
 
 
________________________________  ________________________________ 
Principal’s signature     Date 
 
 
 
_________________________________  ________________________________ 
UTLA Chapter Chairperson’s signature   Date 
 
 
 
_________________________________  ________________________________ 
School Site Council Chairperson ‘s signature  Date 



Sylmar High School  
School SLC Impact Report, Cover Sheet 

2006-2007 

 
                                                                                                        
                 
 
 
 

 
Smaller Learning Communities 

School SLC Impact Report 
 

submitted to  
Los Angeles Unified School District 

 
 

II.  COVER SHEET 
 
 

 
Name of School:  Sylmar High School 
 
 
Location Code: 8878 
 
 
 
School SLC Contact: 
 Name: Jan Lyons 
 Title: Principal 
 Mailing Address: 13050 Borden Ave. 
                                           Sylmar, CA. 91342 
 
 Telephone #: (818) 833-3700 
 Fax #: (818) 364-1037 
 Email: jlyons@lausd.net 
 
 
 
 



Sylmar High School  
School SLC Impact Report, Table of Contents  

2006-2007 

Smaller Learning Communities  

School SLC Impact Report 
(1 per school) 

 
 
 
 

III. TABLE OF CONTENTS 
 

 
I. School SLC Impact Report Routing Sheet ......................................................................... 1 

II. Cover Sheet....................................................................................................................... 2 
III. Table of Contents .............................................................................................................. 3 

IV. Areas of School Impact ..................................................................................................... 4 
1. School-wide Summary of SLC Design Proposals ................................................ 4 

2. Planning and Organization .................................................................................. 6 
3. Space................................................................................................................. 11 

4. Time.................................................................................................................. 12 
5. Staffing ............................................................................................................. 14 

6. School-wide Programs and Activities ................................................................ 15 
7. Student Choice .................................................................................................. 19 

8. Community Resources/Partnerships .................................................................. 20 
9. Alterations to Facilities Proposed ...................................................................... 22 

V. School Technical Assistance Checklist ............................................................................ 23 
VI. Acknowledgements ........................................................................................................ 24 

 
 

 
 

 
 

 
 



Sylmar High School  
School SLC Impact Report 

2006-2007 
Page 4 

Smaller Learning Communities  

School SLC Impact Report 
 

IV. AREAS OF SCHOOL IMPACT 
1. School-wide Summary of SLC Design Proposals 

 
Sylmar High School currently serves approximately 3300 – 3400 students (with an additional 
400 students in our Math/Science/Technology Magnet) in grades 9 through 12.  Our proposal is 
to reconfigure our student population into the following Small Learning Communities: 
 

Summary of Smaller Learning Communities 

SLC Name CTE Strands & 
Academies Description 

Maximum 
Student 

Enrollment 

Creativity 
House 350 

Communications 
House 350 

9th Grade 
Houses 

Technology 
House 

These houses will focus on helping 9th graders transition 
successfully to the high school environment.  The programs 
are designed to improve student academic and behavioral 
performance and leverage resources more effectively to 
increase retention, academic performance, graduation and 
postsecondary matriculation. 350 

Business 

This academy is designed to prepare students to enter into 
the business world.  It combines hands-on and visual 
techniques, and the academy’s courses add new dimensions 
to learning, such as business operations, administration, 
management, finance, marketing and sales. 

Business & 
Technical 
Education  

Technical 
Education 

This strand provides hands-on career experience in the 
fields of culinary art, construction, agriculture, horticulture 
and drafting. 

600 

Future Teachers 

This academy serves to introduce students to many aspects 
of education and its related career fields, including but not 
limited to K – 16 teaching, school administration and social 
programs.  Teacher academy students are given an 
opportunity to work with elementary and pre-school 
children allowing for experience and exploration in related 
career fields. 

Public 
Service 

Health Services 
This academy introduces students to aspects of health and 
its related career fields such as medicine, human 
physiology, biotechnology, psychology, the business of 
health and wellness, pharmacy and physical therapy. 

600 

(Table continues on next page) 
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Summary of Smaller Learning Communities (continued) 

SLC Name CTE Strands & 
Academies Description 

Maximum 
Student 

Enrollment 

Humanitas 

This academy helps students examine and appreciate social 
justice issues through an approach centered on the 
humanities.  The program emphasizes interdisciplinary 
thematic instruction tied to “essential questions” of 
understanding. Social 

Justice 

Law and 
Government 

This academy supports career preparation in law, 
government, non-profit, and other social justice oriented 
disciplines. The program uses a holistic approach to 
learning with an emphasis on project-based learning. 

600 

Performing Arts 
This academy will focus on the study of the performing arts 
and will help students to understand the valuable role that 
the arts have historically played and continue to play in the 
human experience.   Visual and 

Performing 
Arts 

Visual Arts 
This strand will focus on the study of the visual arts and will 
help students to understand the valuable role that the arts 
have historically played and continue to play in the human 
experience.   

500 

 
1. Business and Technical Education:  

 
a. Underlying Strategies and Plan of Actions 

 
The BTE Academy will implement a coordinated, multidisciplinary SLC instructional 

program based upon 21st Century Skills and the CDE California Career Technical Education 
Model Curriculum Standards (2006).  This exemplary program will satisfy the district’s Career 
Pathways Graduation Requirement while incorporating elements of contextual, authentic 
instruction and assessment.   A three to four year sequence of career pathways will be offered in 
the following areas: business organization, marketing, and technology; automotive technology; 
construction technology; landscaping; floriculture; culinary arts; agriculture and metal 
technology; and drafting technology.  Students who enter a pathway in the ninth grade by taking 
the required technical art will be eligible to take a fourth year of the pathway sequence.  Other 
students may be eligible to take advanced electives on an individual basis depending upon 
progress achieved and demonstration of readiness. Core teachers in English, math, social science, 
and science will integrate workplace competencies into their respective curriculum in order to 
develop a strong foundation for every student in both academics and communication.  Classes in 
the specialized BTE Career Pathways will be looped which will enable instructors to establish 
and leverage their personal relationships with both students and families, employ effective 
adaptive pedagogy, and fine tune the vertical integrated program. Semester length core classes 
will be annualized so that cohorts of students will be taught back-to-back by a single instructor 
per subject and grade level during the regular school year.  An additional career advisor who is 
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provided by Perkins funding will team with two SLC counselors in providing support services 
for all students. 

 
Teacher teams will actively collaborate on curriculum, instruction, and student progress 

during the time devoted for professional development.  Our BTE Academy is committed to 
designing interdisciplinary projects by focusing on significant themes, joint products, interrelated 
guiding questions, a common conceptual lens, and assessment by cross-disciplinary standards.  
The BTE program will focus on both general and specific career areas which may lead to 
employment after graduation, continuing education at an occupational center, or other post-
secondary academic options.  A further in depth understanding of “all aspects of the industry that 
students are preparing to enter” will be afforded through offering opportunities for job 
shadowing, mentoring, work experience, apprenticeships, and internships with our community 
partners.  Students may also take complementary classes, when appropriate, at district 
occupational centers, ROP community locations, adult schools, and local community partners. 
 
 

b. Justification for These Strategies and Actions: 
 

Students who graduate today will enter a job market that is vastly different from the job 
market a decade ago, and they must be equipped with new skills, attitudes and knowledge in 
order to thrive in the global marketplace.  To prepare students for their roles as citizens, 
consumers, and workers, the BTE curricula presents learning opportunities for: (a) securing 
knowledge and skills necessary for success on the job; (b) developing positive dispositions for 
working and living in changing environments; (c) making wise economic and career choices; and 
(d) understanding fundamental economic, workplace and business concepts.   

 
The primary instructional strategy which is utilized by our BTE teachers is applied, 

contextual teaching. Pragmatic life and work issues are the central focus in all pathway courses 
and core classes.  Instructional strategies that enhance the contextual learning experience may 
include case studies, simulations and team building projects.  Many real-life situations require 
the application of skills from a range of subject areas.  An inability of students to connect what 
they learn in school with real-world applications can lead to inert knowledge—knowledge 
learned, but never applied.  Lasting connections occur when students transfer learning while 
making decisions, solving problems, and applying concepts to real-life situations they encounter.  
In order to reach all students, instructors use both traditional apprenticeship techniques 
(modeling, scaffolding, fading, and coaching) and cognitive apprenticeship (personalization, 
empowerment and choice, hands-on-application, articulation, reflection, and independent 
exploration). The district has specifically endorsed these strategies for CTE classes (Bond, 
2004). The unique attributes of our small learning community, i.e. collaborative staff, shared 
students, narrowed focus, and strong partnership with stakeholders, allow students access to 
contemporaneous, horizontal support for project-based learning. 
 

These design features will promote meaningful, sustained relationships among all 
stakeholders, help all students achieve at high levels, and set the stage for meaningful 
collaboration which is focused upon shared students and student learning.  Our BTE program 
utilizes the best practices of effective small urban schools as indicated by current research 
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(Cotton, 2001; Darling-Hammond 2002, 2005; Ancess, 2003, 2005).  Our primary 
methodologies and core beliefs are supported in research literature under models of adolescent 
development: asset development, resiliency, and youth development  (The Search Institute, 2006: 
Henderson and Milstein, 2003; Pittman, 1991, 2004). Our SLC will accomplish the following: 1) 
provide opportunities for meaningful participation; 2) increase social bonding through 
personalization; 3)set clear, consistent and appropriate boundaries; 4) nurture and support 
students and their families; 5) set and communicate high expectations for both achievement and 
behavior; 6) teach life skills and workplace competencies; 7) provide meaningful opportunities 
for students to exercise choice, make community contributions and develop their personal voice. 
 
 

c. Date Approved by the School SLC Team: May 24, 2007 
 
 

 
2. Public Service Small Learning Community 

 
a. Underlying Strategies and Plan of Action 

 
Engaging in public service is an essential idea contained in our democratic beliefs as a nation; 
democracy cannot flourish unless its citizens are willing to give of themselves to the nation as a 
whole.  In this spirit, the Public Service Small Learning Community offers a rigorous, standards-
based curriculum with real-world experience that introduces students to two key elements of 
public interest:  education and health.  Students will be encouraged to their highest achievement 
so as to create life long learners and positive role models.   
 
Students electing the Future Teacher Academy will explore academic and professional 
opportunities in education-related fields.  Students will gain perspective of the wide variety of 
educational careers as well as learn multiple teaching strategies, motivational techniques, and 
presentation skills, such as Reciprocal Teaching, Cornell note taking, scaffolding, positive 
reinforcement, and classroom management.  As well as creating effective lesson plans, students 
will learn differentiation techniques, such as SDAIE, Culturally Responsive strategies, GATE, 
and the modalities of learning, such as auditory, visual and kinesthetic. An important component 
of the FTA curriculum will be basic computing skills, multimedia presentation skills, and 
Internet access and search skills. 
 
Students electing the Health Services Academy will explore the academic and professional 
avenues in medical arts, public health and recreation, and mental health, with a heavy emphasis 
on health and fitness.  In all classes, there will be an emphasis on physical activity, nutrition and 
both private and public fitness. The Fit For Life program will be a centerpiece of the Health 
Services Academy. A nutrition unit and a fitness unit will be added to the sophomore year 
Biology class.  During the second semester of their third year classes, students will be introduced 
to various methods of achieving personal fitness.  Their senior year will be the culmination of the 
program. Each student will be in a combined physiology/physical education class.  This class 
will give students the tools and habits that will enable them to remain at optimum fitness for their 
life style in every stage of their lives. 
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All students will be offered rewarding real life experiences that have a valuable impact on the 
community and on the students themselves. Future Teacher Academy students will be offered the 
opportunity to work with pre-school and elementary students in nearby elementary schools.  
Health Services Academy students will be offered experiences at a local hospital designed to 
expose them to an array of career opportunities. 
 
All teachers in the Public Service Communities are committed to the achievement of our vision.  
We will maintain close contact and communication with each other, allowing us to identify 
students in need of intervention in a timely fashion.  Students will share a minimum of four 
instructors in the community, providing a cadre of adults to support and encourage each student 
on his/her path.  Students will also have the same homeroom teacher and counselor throughout 
their years in the Public Service SLC.   
 
We have strong partnerships with stakeholders, such as the tutor coordinators at Dyer, Sylmar 
and Gridley Elementary Schools, and the student coordinator at Olive View Hospital. We work 
with the LAUSD Para-educator Career Ladder in designing and managing our budget. We meet 
with the Career Ladder office several times per year coordinating a summer internship program 
and early teaching contracts with the school district. Mission College is offering EMT courses on 
our campus.  Cleveland Chiropractic will offer internships to students. We show strong evidence 
of student involvement by their participation in our Future Teachers and Health Clubs.  Parent 
support us in field trips and fund raisers. We work closely with our head counselor; our SLC 
Director and our Title I Coordinator to inform them of our curriculum and coherently implement 
our program. 
 
All stakeholders meet every December and June to reevaluate our SLC plan based on an ongoing 
process of evaluation and the institution of any necessary changes to improve the program. 
 

b. Justification for These Strategies and Actions 
 
Students in both academies will be provided with the academic, emotional, social and 
multicultural environment necessary to give students a positive sense of themselves while 
encouraging their full potential for high academic achievement. Funk and Bailey (1999) have 
linked this development of positive attitudes to higher graduation rates.  Our community 
outreaches will encourage our students to develop and maintain a multicultural approach to life 
and sensitivity to other cultures’ values. These outreaches are also an opportunity to “generate 
good will, confidence, local support, and resources” for communities as they evolve. (Cotton, K., 
2001)  Through our specialized classes, hands-on experience, and looping homerooms, students 
will be exposed to a wide variety of opportunities in the education and health communities and 
receive a more personalized educational experience that can increase students’ sense of 
accomplishment  (Crain et al. 1997) and reduce feelings of alienation. (Klonsky, 1995; Blum & 
Reinhart, 1997) 
 
 

c. Date Approved by the School SLC Team: May 24, 2007  
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3. Social Justice Small Learning Community 
 

a. Underlying Strategies and Plan of Action: 
 
The Social Justice Small Learning Community seeks to expose learners to a core value of our 
society: that a socially just society is the primary goal of our democracy and it is a goal that we 
as a people must and can achieve.  The Social Justice Small Learning Community offers two 
academies, each of which examines issues of social justice from different perspectives.  The 
Humanitas academy approaches social justice through a lens which examines social justice 
issues as they are reflected in history, literature and the arts.  The focus of the Law and 
Government Academy is an examination of social justice as it plays out in the laws and policies 
of our government and our democratic society. 
 
Social Justice student courses are SLC specific in order to provide curriculum that focuses and 
encourages students to achieve academic success in rigorous curriculum focused on our legal 
system and the democratic process.  As with all of Sylmar’s SLCs, Social Justice students are 
programmed into heterogeneous groups and assigned an SLC specific counselor responsible for 
meeting the needs of our students. Students will be provided with classroom strategies that will 
enhance their ability to succeed; such as, SDAIE techniques, culturally responsive strategies, 
small and large group setting, and kinesthetic activities. Throughout the school year, we 
reevaluate our student achievement and implement those programs that enhance their 
performance.  We will use our budget to provide field trips, awards, incentives, materials 
relevant to subject matter to encourage student achievement, and teacher professional 
development.  We currently have standards-based curriculum in all Social Justice classes. Our 
SLC assessments are used by all of our SLC teachers and include the following: cross-curricular 
maps of instruction, research projects, community service projects, mock trials, debates, and a 
culminating portfolio for all grade levels in our SLC. To address student deficiency in 
reading/language arts, our teachers have adopted reciprocal teaching as an effective strategy to 
help those students in need. Also, we use a student centered classroom which encourages 
students’ clarifying, creating, and constructing their own knowledge with guidance form their 
teachers. 
 
 Our Academies. The primary underlying strategy of the Humanitas Academy is to teach 
standards based, interdisciplinary curriculum, delivered in an integrated manner.  Our curriculum 
is designed with four premises as its foundation. First, we believe all of our students can learn. 
Secondly, our curriculum is designed to deliver History/Social Studies, English and Art in a 
student-centered manner.  This is achieved by designing curriculum that addresses the diverse 
learning styles of our students via their Multiple Intelligences. Thirdly, teaching content in a 
holistic manner (for example the 1920s through the lens of history, literature and art) affords our 
students more opportunities to master the content, thus increasing student achievement.  Finally, 
centering our teaching and curriculum on Enduring Understandings, Essential Questions, Topical 
Understandings, and Topical Questions integrates our three content areas (History/Social 
Studies, English, and Art) and provides an answer (to both students and teacher) to question, 
“What is the point of all of this?” 
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The Law and Government academy will focus its curriculum on our legal system, governmental 
process, democratic process, law enforcement, and community activism.  Our plan is to increase 
student success in post-secondary education by providing avenues for students to participate in 
college level courses through relationships with local colleges and post secondary facilities.  Our 
SLC has collaborated with the local community college. Students are encouraged to take college 
courses in Administration of Justice, and/or Introduction to Terrorism, and Introduction to 
Gangs. In order to engage students in the field of Law and Government, students will be 
provided the opportunity to participate in practical experience through programs provided by 
local law enforcement agencies, local community colleges, and local court houses.  We plan to 
increase these opportunities in Service Learning, Police Explorers program, and Exploratory 
Work Experience.  This summer, we will be collaborating with College Summit, an organization 
that aids students who might not consider themselves ready for college.  Students are taken on a 
retreat at a California college or university, where they are taken through the college application 
process (forms, scholarships, essays, etc.).  Students emerge from the retreat with college-ready 
portfolios, and internalized motivation, ready to apply for colleges and universities. 
 

b. Justification for These Strategies and Actions:   
 

Our overall vision for the Social Justice SLC is part of the overall Sylmar High School vision, in 
that it is committed to “providing a variety of learning communities best suited to each student’ 
needs.” Our overall strategies will enable the students to lead productive adult lives once they 
have graduated.  By using small learning communities to increase achievement, teachers will be 
able to better analyze the following: student achievement, student attendance, graduation rates, 
retention in our SLC, and enrollment into higher secondary education. All of this will be used as 
a barometer for student success in our SLC. We believe students learn best through project-based 
learning where students create products that require them to construct their own knowledge 
through collaborative and individual work.  All project based assignments will be aligned with 
state and district standards, which will enable our SLC to use the data from standardized testing 
to measure student achievement. We further believe that students learn better in a smaller, more 
personalized environment. By using this smaller community strategy we will be promoting the 
relationships between teachers, students, and community.   
 
Our experience has shown us that the aforementioned premises have created a greater sense of 
“Buy in” from our students and parents. For example, participation rates for Social Justice’s 
student-led conferences consistently range between 70% and 90%. Social Justice’s CAHSEE and 
CST scores have shown us increased student achievement, with these students scoring as a whole 
at the top of the overall school’s population in English Language Arts and History tests. By 
providing the Social Justice curriculum and the career education and community college 
outreach programs students will better able to achieve at the next level of their education and 
focused on career opportunities in their future. 
 

c. Date Approved by the School SLC Team: May 24, 2007:   
 
 

4.  Visual and Performing Arts Small Learning Community 
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a. Underlying Strategies and Plan of Action 

The Visual and Performing Arts Academy performs a threefold function: (1) We will provide 
curriculum that concentrates on and encourages students to succeed in a rigorous academic 
program while (2) gaining knowledge, appreciation and skills in their respective media and (3) 
expanding that awareness to all of the arts. 

 
Students will be provided with a rigorous standards-based curriculum that adheres to the high 
school and college requirements.  The Visual and Performing Arts Academy is founded upon 
multi-disciplinary, project based learning with a major performance and portfolio collection to be 
displayed at the end of each year.  This curriculum incorporates SDAIE techniques, culturally 
responsive strategies, and a student driven-curriculum, utilizing Socratic seminars, small learning 
groups, literature circles, and habits of mind to enhance and differentiate instruction in order to 
accommodate all learners. 

 
Each student will receive specialized instruction in his/her chosen medium (music, theatre, film, 
dance, graphic and visual arts), leading to a performance/art portfolio and resume which will 
facilitate his/her admission to universities, and prepare him/her for further professional training 
or employment in the entertainment or arts industry.  We have already formed liaisons with the 
arts community and with the entertainment world to create real world learning and experiences in 
the visual and performing arts arena. 
 
Teachers will collaborate weekly to plan common project-based units and exchange valuable 
information about students in order to maximize students’ learning environment. Our strong 
community connection and parent engagement will encourage all stakeholders feel that they 
belong to our community. 

 
Our budget will cover the procurement of graphic arts materials, instruments, stage and film 
equipment, and transportation to museums, architectural monuments, plays, concerts and any 
other performances and works that will create a broader perspective of the entertainment and arts 
fields. We feel that by exposing our students to wide range of artistic works in the various media, 
we can create artists with a depth of understanding and appreciation which will translate well 
back into their own individual crafts. 
 

b. Justification for These Strategies and Actions:   
Our team believes that students learn best in an environment that supports their needs and 
enhances their skills, supported by Cotton’s research (2001).  We are committed to the concept 
of SLC’s because we believe it gives us the ability to reach all of our students by ascertaining 
each student’s needs and then tailoring a program that displays his/her particular talents while 
helping him/her gain concomitant academic and life skills and fostering an appreciation for the 
broader spectrum of the arts.  We believe that our combination of rigorous academics along with 
support for each student’s artistic endeavor will open many avenues of opportunity for them in 
the future. Our strong teacher collaboration is a proven positive feature of smaller learning 
communities. (Fine and Summerville, 1998) Furthermore, we believe that this SLC is 
particularly suited for a Los Angeles area school. Our city, with its rich variety of venues, is a 
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living textbook from which students will learn and gain experience, enhancing their knowledge 
and talents. 
 
 

c. Date Approved by the School SLC Team: May 24, 2007 
 
  

5. Freshman Houses 
 

a. Underlying Strategies and Plan of Action 
 
Three Freshman Houses will ease students’ transition into the high school environment with 
social, emotional, and academic support.  Students, parents, teachers, and community members 
have committed to the vision of all students’ completing the ninth grade A-G requirements and 
acquiring the academic skills that are needed to be successful throughout their high school 
journey.  College preparation will begin here by educating students in the college acceptance 
system, introducing them to post-secondary opportunities, and encouraging them to begin to 
make choices about their futures. 
 
The Freshman Houses will create the foundation of parent participation that will continue 
throughout students’ high school experience.  A Student Success Seminar at or before the 
beginning of the school year will set expectations for student performance and inform parents of 
ways they can support their child academically, socially, and emotionally during the transition 
year of ninth grade.   At least three additional parent meetings will be held during each year to 
allow substantive dialogue with parents regarding curriculum, student work, post-secondary 
opportunities, and college preparation.  Regular parent surveys will help us evaluate our program 
and curriculum.  A counselor will be assigned to assist our students in creating learning plans 
while in high school and post-secondary plans after they graduate. House homerooms will serve 
as House information centers and a venue for mentoring.  Teachers will meet weekly to 
collaborate on developing curriculum, House activities, and intervention for struggling students, 
and they will formally evaluate the House program at then end of each semester. 
 
Although quite similar in their overall goals, each of the Freshman Houses has an individual 
instructional approach and focus.  The Communication House has a theme-based, holistic 
learning approach with a focus on leadership and communication. The Creativity House has a 
metacognitive approach with a focus on creative problem solving and multicultural awareness. 
The Technology House has an inquiry approach with a focus on critical thinking.  
 
All Freshman Houses will strive to internalize in students that success is a habit. Students will 
become aware of the academic world’s expectations and learn how to track their progress toward 
meeting those expectations. Our academic goals for students are effective problem solving and 
communication, critical thinking, study skills, technical skills, leadership, teamwork, 
employability, and career development. Students will actively and regularly analyze, synthesize, 
and draw conclusions in their work.   Some software will be used as an adjunct to instruction, 
such as computerized writing and math programs, but technology will be used primarily as an 
important extension tool for the research and production of classroom projects and products.  
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All Freshman House teachers are committed to students’ achievement of the California state 
content standards and district graduation requirements. Rigorous and differentiated instruction 
will be the norm in the Freshman Houses, and all students are welcomed and supported. 
Teachers value and respect the cultural and linguistic experiences and learning styles of all 
students and will incorporate multiethnic materials and research of students’ home culture and 
other cultures.  Students still struggling with English will be supported with SDAIE strategies in 
all classrooms, such as modeling, cooperative learning, and thinking maps. Special Education 
students will experience instructional modifications appropriate for their IEP’s. The scaffolding 
of assignments will help students feel confident as they become proficient.  Personalized 
interventions are being developed by each House. 
 
Data analysis is a norm in the Freshman Houses to assess progress and to make any needed 
program improvements.  Periodic assessment results, along with standardized test results, are 
shared with students and personally analyzed for strengths and growth areas so that students 
become part of the success team.  Teachers use professional development time to evaluate House 
programs through the assessment of results in student work, attendance, and behavior.  Year-end 
student reflections and mid-year parent surveys also help the Houses make any needed 
corrections during the year.   
 
Decisions are by consensus, and House Lead Teachers actively seeking teachers’ input regarding 
budget, personnel, and programs during their coordinator periods and at their monthly meetings 
with the House teachers. Students, parents, and community members are part of the decision 
making process through meetings, reflections, and surveys.   
 
 

b. Justification for These Strategies and Actions 
 
The move into high school is one of the most difficult a child has to make. They enter a larger 
environment with different classes and students, higher expectations for behavior and learning, 
different routines, bringing them closer to the post-secondary life. SLC’s such as the Freshman 
Houses “reduce student anonymity and personalize the learning experience.” (Buechler 2002) 
 
The Freshman Houses offer a variety of learning communities which are suited to each students’ 
unique talents.  The use of SLC’s is an excellent avenue to achieving personal as well as 
academic connections with a preferred group of students. (Visher et al. 1999) This 
personalization encourages more student interaction and lays quicker groundwork for a basis of 
trust to develop between the teachers and the students, which can lead to higher GPA’s and 
lower dropout rates (Little 1993).   
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IV. AREAS OF SCHOOL IMPACT 
Planning and Organization 

 
A. Timeline for rollout of SLCs. The following chart summarizes the expected rollout of all 

SLC’s at the school by track.  Some SLC’s on campus are already in place and therefore will 
not have an expected date of initiation.  The school will also document the expected date by 
which each SLC will be in full operation with all structures, strategies and resources in place. 

 
Timeline 

Smaller Learning  
Community Name 

Traditional or  
Track(s) Served 
(A, B, and/or C) 

Already 
Initiated 
(Yes/No) 

Expected Date of SLC 
Initiation 

 
(month/year) 

Expected Date for a 
Fully Developed SLC 

 
(month/year) 

9th Grade Houses 
 Communication 
 Creativity 
 Technology  

Traditional Yes  June/ 2010 

Business and Technical 
Education Traditional Yes  June/ 2010 

Public Service Traditional Yes  June/ 2010 

Social Justice Traditional Yes  June/ 2010 

Visual & Performing Arts Traditional Yes  June/ 2010 

Math/Science/Technology 
Magnet Traditional Yes  Already Fully Developed 
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IV. AREAS OF SCHOOL IMPACT 
Planning and Organization 

 
B. Configuration of Design Teams.   
 
(Please note.  Academy Coordinators noted by an asterisk (*) below have had a one period per 
day coordinator position funded through our United States Department of Education (USDE) 
Small Learning Communities Grant.  Lead Teacher elections will be held in September, 2007: 
each community will then have one lead teacher only, and each community will continue fund 
one academy (one period) coordinator position throughout the duration of our USDE grant 
period.  Ninth grade houses will have one lead teacher and two house coordinators.) 
 

(Table continues on next page) 

Design Team Members Smaller Learning 
Community Name Name Title/Position 

T.Knipe Teacher 
B. Lambert Teacher 
A. Leone Teacher 
D. Loscos Coordinator (Business)* 
J. Altounji Teacher 
D. Bemis Coordinator (Technical Education)* 

Cody Carter teacher 
G. Cole teacher 

D. Fitzgerald teacher 
Nancy Martin CTE Coordinator 
Jim Patterson teacher 
H. Sampang teacher 
K. Valentino teacher 

Business and Technical Education 

  
J. Aguiler House Coordinator* 

M. Funakoshi Teacher 
A. Harmstead Teacher 

L. Morgan Teacher 

T. Scully Teacher 
R. Spriesterbach Teacher 

L. Clark Teacher 

9th Grade House: Communication 

  
P. Evans House Coordinator* 

J. DeGiacinto Teacher 
M. Kurzen Teacher 

S. Rickenbach Teacher 
A. Labo Teacher 

R. Benson Teacher 

9th Grade House: Creativity  

L. Emery Teacher 

Design Team Members Smaller Learning 
Community Name Name Title/Position 

S. Leiner Teacher 
R. Martinez Teacher 
M. Regalado House Coordinator* 

S. Siegler Teacher 
O. Vasquez Teacher 
E. Victoria Teacher 

9th Grade House: Technology  
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IV. AREAS OF SCHOOL IMPACT 
Planning and Organization 

 
 
C. Dispute/Conflict Resolution Plan.   
 
Our school’s Curriculum Council and School Leadership Council will continue as a regular 
forum for our SLC coordinators and other members of our leadership team to meet and discuss 
school related business. Some examples of the business that will take place during these 
meetings include budget, professional development, district curriculum mandates, school events, 
facilities use, resources, and other issues that affect Sylmar High School as a whole. 
 
Facilities and resources shall be distributed in an equitable and reasonable manner, taking into 
account educational program needs. The principal (or designee) will coordinate distribution in 
consultation with teachers, Lead Teachers, the UTLA Chapter Chair, the assistant principal in 
charge of the relevant small learning community, and the small learning community’s 
coordinator. 
 
A Building Council will be formed to formally deal with disputes.  If a conflict arises and cannot 
be handled within the normal proceedings of the Curriculum Council or those who are involved 
in the dispute do not want to wait for the regularly scheduled Curriculum Council meeting, a 
separate Building Council meeting will be called upon request from any SLC coordinator and 
his/her appointed assistant principal. This meeting must be called within three days of the SLC 
complaint. The Building Council will include all SLC coordinators, the UTLA Chapter 
Chairperson, the School Leadership Council representative, the assistant principal of the SLCs 
involved in the dispute, and the Principal (or designee). This council will make a good faith 
effort to resolve the matter using the SLC plan, LAUSD/UTLA contract, school policy, and 
district policy as the guidelines for any decision.  
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IV. AREAS OF SCHOOL IMPACT 
  

4.  Time 
 

Monday, Wednesday, Thursday, Friday 
Period 1   8:00 – 8:56(56) 
Homeroom 9:03 – 9:13(10) 
Period 2  9:20 – 10:16(56) 
Period 3  10:23– 11:19(56) 
Lunch  11:19 – 11:54(35) 
Period 4  12:01 – 12:57(56) 
Period 5  1:04– 2:00(56) 
Period 6  2:07– 3:03(56) 
 
Tuesday 
Period 1   8:00 – 8:45(45) 
Period 2  8:52– 9:37(45) 
Period 3  9:44 – 10:29(45) 
Lunch  10:29 – 11:04(35) 
Period 4  11:11 – 11:56(45) 
Period 5  12:03 – 12:48(45) 
Period 6  12:55 – 1:40(45) 
Collaboration 1:45– 3:00 
 

 



Sylmar High School 
School SLC Impact Report 

2006-2007 

19 
 

 
Smaller Learning Communities 

School SLC Impact Report 
 

IV. AREAS OF SCHOOL IMPACT 
  

Time 
 
 
A.  Collaboration/PD Schedule   
 
 

School and Local District Level Professional Development (PD) and Collaboration for SLC Implementation 
Type of Training or 

Collaboration 
Intended Stakeholder Duration  & 

Frequency 
Expected 
Schedule 

(Month/Year) 

Expected Outcomes 

1. To advance understanding of teachers, administrators, and other stakeholders of effective research-based instructional 
strategies for improving student achievement (particularly those below grade level) 
Professional Development 
Tuesdays: department and SLC 
grade level teams work in small 
groups to improve student 
achievement   

Teachers, Counselors, 
Coordinators, 
Administrators, 
Deans 

75 minutes weekly Weekly: 
Sept- June, yearly 

Integrate lessons within 
SLC’s, improve 
instruction and 
assessment through the 
analysis/use of data, 
increase the use of 
differentiated 
instruction, improve 
standards-based units, 
and enhance 
personalization 

9th Grade Student Success 
Seminars 

Students, parents, 
Counselors, SLC 
Coordinators 

45 minutes, 
Quarterly 

Quarterly each year: 
Sept, Nov, March, 
May 

Clarify the expectations 
for student 
performance at the high 
school level. Parents 
will become aware of 
their role as key 
support for students 
who are undergoing 
this transition. 

10th-12th Grade Student Success 
Seminars 

Students, parents, 
Counselors, SLC 
Coordinators 

45 minutes, 
Quarterly 

Quarterly: 
Sept, Nov, March, 
May, yearly 

Clarify graduation and 
college requirements, 
enhance career 
preparation. 

SLC-specific enhancement 
training, such as student 
advocate program, intervention 
strategies, student-led 
conferences, portfolio design, 
integrated curriculum 
development, career-based 
curriculum design, SDAIE, data 

Teachers, Counselors, 
Coordinators, 
Administrators, 
Parents 
 

6 hours quarterly Quarterly each year: 
Sept-June  

Increase 
personalization to 
improve: 
attendance, school 
climate, academic 
achievement, 
graduation rates, 
college attendance, 
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School and Local District Level Professional Development (PD) and Collaboration for SLC Implementation 
Type of Training or 

Collaboration 
Intended Stakeholder Duration  & 

Frequency 
Expected 
Schedule 

(Month/Year) 

Expected Outcomes 

analysis/use to improve 
instruction, Understanding by 
Design curriculum development, 
differentiation, Thinking Maps 
training, Socratic Seminar 
strategies, Avid instructional 
Strategies 

parent involvement 

Advisory Council Mtgs Teachers, Counselors, 
Coordinators, 
Administrators, 
Parents 

One per semester/ 2 
hours  

One per semester To review the progress 
of the SLC and the role 
of the community in 
this process. 

     
     
     
2.To provide teachers, administrators, other stakeholders with knowledge and skills they need to participate effectively in the 
development, expansion or implementation of a SLC.  
SLC-specific enhancement 
training: student advocate 
program, intervention strategies, 
student-led conferences, 
portfolio design, integrated 
curriculum development, career-
based curriculum design, 
SDAIE, data analysis/use to 
improve instruction, 
Understanding by Design 
curriculum development, 
differentiation strategies 

Teachers, Counselors, 
Coordinators, 
Administrators, 
Parents 

6 hours quarterly Quarterly each year: 
Sept-June 

Increase 
personalization to 
improve: 
attendance, school 
climate, academic 
achievement, 
graduation rates, 
college attendance, 
parent involvement 

SLC model workshops/ 
conferences 

Teachers, 
Administrators, 
Counselors, 
Coordinators 

Based on SLC 
requests and 
conference 
availability 

Annually Provide examples of 
successful programs 
that individual SLC’s 
can use to enhance 
their programs. 

Advisory Council Mtgs Teachers, Counselors, 
Coordinators, 
Administrators, 
Parents 

One per semester/ 2 
hours  

One per semester To review the progress 
of the SLC and the role 
of the community in 
this process. 



Sylmar High School  
School SLC Impact Report 

2006-2007 

21 

Smaller Learning Communities  

School SLC Impact Report 
 

IV. AREAS OF SCHOOL IMPACT 
  

School-wide Programs and Activities 
 

 Student electives 
Students must first take electives within their SLC. If there is no room within their 
schedule, some students may take an alternative elective with the permission of their 
SLC coordinator and elective course teacher. Students will only be allowed to participate 
in the following programs to supplant SLC electives: Academic Decathlon, Agriculture, 
Art History, Automotive Technology, Band, Ceramics, Cheerleading, Choir, College 
Peer Counselors, Dance, Design Crafts, Digital Computer, Drafting, Drama, Drawing, 
Floriculture, Introduction to Art, Introduction to Computer, Journalism, Leadership, 
Painting, Sports, Typing, Wood Shop, Yearbook/Art Production. If a student is taking all 
required SLC courses and has an opening within her/his schedule, s/he can take any 
available course. These exceptions are made in order to maintain programs vital to school 
operations. 
 

 AP/Honors courses  
Students can take these courses when available and not offered within the SLC.  Most AP 
and honors courses are currently offered outside of the SLC’s.  If the majority of honors 
requests for a given course come from one SLC, that one SLC will change its regular 
class into an honors class, provided that students from other SLC’s who also require 
honors are not negatively impacted or excluded from an honors program. An SLC can 
always choose to differentiate instruction for gifted and motivated students, double roster 
a class and offer honors credit as part of a class. 
 

 Intervention 
Intervention dealing with discipline and academics will be offered first within the SLC 
(according to each SLC plan) and then referred to school-wide intervention plans (see IV. 
Areas of School Impact: School-Wide Programs and Activities, below). Currently, each 
academy on campus as well as each ninth grade house offers after school tutoring to the 
students in its academy/house.  
 

 Adult School/ ROP/Work experiences 
Adult School/ ROP and Work experience will still be offered schoolwide. Students can 
take these when they have the availability within their schedule. 
 

 ESL students: 
All ESL students will choose an SLC when entering Sylmar High School. Students will 
take English language preparatory classes during ESL stages 1 and 2. As students 
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advance to ESL 3 and 4, sheltered SLC core classes and electives will be made available 
to all students based on their individual language ability.  
 

 Special Education students: 
All students receiving special education services will choose a SLC when entering 
Sylmar High School. Students will take SLC courses unless IEP specifications require a 
more restrictive environment. As students advance into a less restrictive environment, 
their schedules will allow for more SLC course access. 

 
 

 9th Grade 10th Grade 11th Grade 12th Grade 

Freshman Houses (Technology, Communications, Creativity) 
AP Classes  No 

Electives SLC Specific 

Music Yes 

Interventions See chart below 

Athletics Yes 

Adult School No (Age restricted) 

ROP No (Age restricted) 

Community-based 
organizations 

Yes 

ESL Yes 

Special Ed. Yes 

 

All 10th-12th SLCs 
AP Classes Yes 

Electives SLC Specific 

Music Yes 

Interventions See chart below. 

Athletics Yes 

Adult School Yes 

ROP Yes 

Community-based 
organizations 

Yes 

ESL Yes 

Special Ed. 

 

Yes 
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IV. AREAS OF SCHOOL IMPACT 
  

School-wide Programs and Activities 
 
 
A. Interventions:  
 

TARGETED STUDENTS ACCELERATED LEARNING STRATEGIES FOR 
READING/LANGUAGE ARTS 

PROGRAM 
REQUIRED 

BY 
DISTRICT 
(YES/NO) 

9th grade students falling below 
proficiency as measured on the 
ELA portion of the CST 

Required Learning Academy – 30-hour Kaplan curriculum targets 
reading and language skills assessed on the CAHSEE and CST. YES 

10th, 11th or 12th grade students 
who have not passed the ELA 
portion of the CAHSEE 

Extended Learning Program – 30-hour Kaplan curriculum targets 
reading and language skills assessed on the CAHSEE and CST. YES 

11th or 12th grade special 
education students who have not 
passed the ELA portion of the 
CAHSEE 

Essential Standards Class – Provides individualized, small group 
and computer-based instruction in English Language Arts, targeting 
specific skills needed to pass the ELA portion of the CAHSEE. YES 

 
 

TARGETED STUDENTS ACCELERATED LEARNING STRATEGIES FOR 
MATHEMATICS 

PROGRAM 
REQUIRED 

BY 
DISTRICT 
(YES/NO) 

9th grade students falling below 
proficiency as measured on the 
MATH portion of the CST 

Required Learning Academy – 30 hour Kaplan curriculum targets 
math skills assessed on the CAHSEE and CST. YES 

10th, 11th or 12th grade students 
who have not passed the MATH 
portion of the CAHSEE 

Extended Learning Program – 30 hour Kaplan curriculum targets 
math skills assessed on the CAHSEE and CST. YES 

11th or 12th grade special 
education students who have not 
passed the math portion of the 
CAHSEE 

Essential Standards Class – Provides individualized and computer-
based instruction in math, targeting specific skills needed to pass the 
math portion of the CAHSEE. YES 
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TARGETED STUDENTS GENERAL INTERVENTION FOR OTHER SUBJECTS PROGRAM 
REQUIRED 

BY 
DISTRICT 
(YES/NO) 

Students in grades 9 – 12 who 
participate in the free/reduced meal 
program are eligible. 

Supplemental Educational Services - Supplemental Educational 
Services are academic assistance or tutoring-type services offered 
before or after school, on weekends or during off-track time by state 
approved providers.  Assistance in all academic subjects is available. 

YES 

Students missing high school 
credit needed for graduation 

Credit Recovery Program – Classes provide credit recovery in a 
wide variety of subjects. NO 

Students missing high school 
credit needed for graduation 

Adult School (referral on as needed basis) – Classes provide credit 
recovery in a wide variety of subjects. NO 

Students missing high school 
credit needed for graduation 

North Valley Occupational Center (referral on as needed basis) – 
Classes provide credit recovery in a wide variety of subjects. NO 
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IV. AREAS OF SCHOOL IMPACT 
  

Student Choice 
 

 RECRUITMENT 
 
9th grade House recruitment 
9th grade Lead Teachers will make a visit to our feeder middle school to present their 
programs. Middle school counselors along with house students will be provided with 
information on our ninth grade houses and other relevant information to disseminate to 
their eighth grade students. 

 
10th-12th grade SLC recruitment 
Recruitment will take place over a three-month period beginning in September. Initially, 
individual SLC’s will present their programs during lunch using marketing techniques 
that could include performances/presentations, posters, brochures, one-on-one 
conversations, and giveaways.  Second, an SLC presentation will be given in Spartan 
Hall to all ninth graders during their health and Life Skills class, presenting an 
entertaining overview of all of our programs. Third, a week-long SLC fair will be held at 
lunch time in Spartan Hall to give students a chance to find out more details on each 
program. Individual SLC’s will also schedule separate short classroom visits from the 
Life Skills and health classes during class time. Fourth, ninth grade counselors will 
present the program preference sheets and discuss the details of students’ possible SLC 
schedule. Lastly, students will be asked to rank the SLC’s in the order of enrollment 
preference. Those students who do not turn in their preference form will be called in 
individually to meet with their counselor and fill in the preference form. When possible, 
students will get their first choice. If any SLC has too many students, the matrix 
committee will adjust the numbers using a lottery type format. A letter will then be sent 
home to parents informing them of their child’s future SLC and giving parents relevant 
information. 
 

 GENERAL TRANSFER POLICY 
 

Students will not be allowed to switch SLC’s during the existing year unless the parent, 
student, counselor, SLC coordinator and APSCS agree that it is in the best interest of the 
student and his/her education. Students will only be allowed one opportunity to switch 
SLC’s for good reason and only if there is room within another requested SLC. 
Otherwise students make a 3-year commitment to an SLC. 
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Community Resources/Partnerships 
 
Community resources/partnerships help sustain smaller learning communities over the long-
term.  Partners include, but are not limited to, institutions of higher education, local non-profit 
agencies, local large and small businesses, and faith-based organizations. 
 
A. Existing Community Resources/Partnerships:  Please indicate existing resources and partners 
available school-wide and for each smaller learning community.  Existing partners are entities 
within the school community that are already providing in-kind or grant/donations support to one 
or several SLC’s.   
 

Existing Community Partners  

by SLC 
Role/Use of Resource for SLC 

Expected Timeframe for 
Resource to Last 

(month/year) 

School Wide Partners (available for all SLCs)  
Sylmar Women’s Club Scholarships Ongoing 
Kiwanis Key Club, Grad Night Ongoing 
College Board SAT outreach, AP placement Ongoing 
Familias con Esperanzas Parent Center support, parent 

classes 
Ongoing 

Los Angeles Mission Junior 
College 

On-campus college courses, SLC 
partner 

Ongoing 

   

Business & Technical Education Small Learning Community  
Independent Brokers & Agents 
of San Fernando Valley 
(IBASFV) 

Guest speakers, job shadowing, 
mentoring 

Ongoing 

Invest Business curriculum, business 
partner contacts 

Ongoing 

Parent Institute Parent classes Ongoing 
Parent Pioneers Informational classes, parent 

training 
Ongoing 

Mission Community College Classes/ Certification Ongoing 
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Existing Community Partners  

by SLC 
Role/Use of Resource for SLC 

Expected Timeframe for 
Resource to Last 

(month/year) 

LA Mission Junior College Culinary Arts program: courses, 
internships and competitions. 

Ongoing 

Galpin Ford Trade Advisor Ongoing 
Strategy Workshop Trade Advisor Ongoing 
Hamer Toyota Trade Advisor Ongoing 
Automotive Instincts Trade Advisor Ongoing 
Northridge Toyota Trade Advisor Ongoing 
Automotive Training Center Trade Advisor Ongoing 
Ventura College Trade Advisor Ongoing 
UPS Trade Advisor Ongoing 
UTI Trade Advisor Ongoing 
Hunter Trade Advisor Ongoing 
Snap On Tools Trade Advisor Ongoing 
Pierce College Trade Advisor Ongoing 
C-CAP Culinary competition Ongoing 
California Ag Teachers 
Association 

Professional Trade Association Ongoing 

Public Service Small Learning Community  
Dyer Elementary, Sylmar 
Elementary, Gridley 
Elementary, Olive Vista Middle 
School 

Tutoring program Ongoing 

LAUSD Para-educator Office Advisor Ongoing 
College Summit College prep, scholarships, 

applications, mentoring 
2006-present 

Olive View-UCLA Hospital Volunteer Services Ongoing 
LACC Nursing Program Health Careers/CTE Ongoing 
Cleveland Chiropractic College Health Careers/CTE Ongoing 
Social Justice Small Learning Community  
Tia Chucha Latin cultural center. Poetry club, 

art club, mentoring, speakers 
Ongoing 

Facing History and Ourselves PD, guest speakers 2005- 
Urban Educational Partnership Funding, PD 2005- 
LACMA PD, fieldtrips , extended leaning 2005- 
Superior Court Guest speakers, field trips 2005-  
LA Explorers Mentoring, Curriculum, Job 

Shadowing 
2005- 

Assembly Woman Montanez Guest speaker 2005-2008 
City Councilmember Alarcon Guest speaker 2006-08 
College Summit College prep, scholarships, 

applications, mentoring 
2007- 
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Existing Community Partners  

by SLC 
Role/Use of Resource for SLC 

Expected Timeframe for 
Resource to Last 

(month/year) 

Visual and Performing Arts Small Learning Community  
Tia Chucha’s Field trips, Guest speakers, 

mentors 
2005- 

P.L.A.Y. Performances 2005- 
Freshman Houses  
None at present   
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Community Resources/Partnerships 
 
B. Potential Community Resources/Partnerships:  Please indicate potential resources and 
partners that the school and each SLC plan on pursuing for ensuring long-term sustainability.  
 

Potential Community Partners by 
SLC Role/Use of Resource for SLC 

Target Date for Securing 
Resource 

 

(Month/Year) 

School Wide Partners (available for all SLCs)  
College Summit College prep, scholarships, 

applications, mentoring 
06/08 

Valley Educational 
Collaborative 

Mentoring, college awareness & 
preparation., parent involvement, 
intervention, credit recovery 

06/08 

Business Entrepreneurs Small Learning Community   
SFV Historical Society Service Project, community 

service,  
6/08 

Glendale Community College Class/ Certification 6/08 
National Automotive 
Technicians Foundation 
(NATEF) 

Trade Advisor, program 
consultant/certification 

6/08 

Public Service Small Learning Communities  
LA Mission College 
Nursing Program/EMT Program 

Health Careers/CTE 1/08 

American Red Cross Health Careers/CTE 1/08 
UTLA Educational Careers 1/08 
AALA Educational Careers 1/08 
   
   
   
   
Social Justice Small Learning Communities  
Mission College College classes 2/08 
LA Valley College Law Academy Training 2/08 
LA Explorers Law Enforcement Careers 2/08 
   

Visual and Performing Arts Small Learning Community  
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Potential Community Partners by 
SLC Role/Use of Resource for SLC 

Target Date for Securing 
Resource 

 

(Month/Year) 

Screen Actors Guild Internships 2/08 
Countryside Home Loans Funding 2/08 
A&M Records Job Shadowing 2/08 
The Animation Guild Speakers, career information 6/08 
Directors Guild of America Speakers, career information 6/08 
SIGGRAPH Speakers, career information 6/08 
LACMA Speakers, tours, classes 6/08 
MOCHA Speakers, tours, classes 6/08 
The Getty Museum Speakers, tours, classes 6/08 
Armand Hammer Museum Speakers, tours, classes 6/08 
Freshman Houses  
San Fernando Sun Speakers, tours 6/08 
LA Daily News Speakers, tours 6/08 
CSUN College awareness, tours 6/08 
LA Mission College College awareness, tours 6/08 
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9.  Alterations to Facilities Proposed 
 

For Sylmar to reach complete separation among the SLC’s through contiguous space, our 
facilities would have to change significantly. In general our main office building would need to 
be converted to classrooms, an estimated 4-6 classrooms would have to be converted into science 
labs, 7-8 utility rooms would have to be converted into offices, fences to separate SLCs and 
create separate entrances would need to be installed, and other minor cosmetic changes would 
need to be made for personalization purposes. These changes would cost in the millions of 
dollars. 
 
In addition to our school wide conversion some individual SLC’s would like to make changes to 
the facilities to enhance their program. The Visual and Performing Arts SLC would like a green 
room and a new sound system for our all purpose room. ($10,000) Business and Technical 
Education SLC would like to convert our existing metal shop into a Culinary Arts Room 
($500,000) and to convert an available room into a Business mock office/ computer lab 
($100,000). Social Justice SLC would like to convert an available room into a Mock Court 
Room. ($50,000) 
 
Nevertheless, as an interim plan, we have organized our main office space and staff to create 
SLC specific offices: Our former Attendance Office is now the Public Service SLC Office; our 
former Counseling Office has becomethe Business & Technical Education SLC Office.; our 
former Assistant Principals’ Offices (three connected rooms) has been divided to house the 
Social Justice SLC and the Visual & Performing Arts SLC Offices; and Room 3, which currently 
houses an administrator and our special education counselors, will be converted into a 9th Grade 
Houses Office.  Each SLC office contains the administrators, counselors and clerks assigned to 
that SLC, and each office has been marked with signage.   Other personnel currently housed in 
our main offices (Bilingual Coordinator, Title I Coordinator, Diploma Project Advisor, etc.) have 
been moved to other offices on campus.  In addition, we are in the process of creating a 
Newcomer’s Welcome Center in our main office that will serve to direct students new to the 
school to the appropriate SLC for registration and enrollment. 
 
Furthermore, SLC classrooms will be moved, wherever possible, to form contiguous space 
placing classes specific to each SLC together.  Special use rooms (science labs, art classrooms, 
computer labs, etc.) will necessarily remain separate.  This plan is expected to be implemented 
by September 2008.   
 
Finally, our recent receipt of a $1.7 Qualified Zone Acadamy Bonds (QZAB) grant will enable 
our Business and Technical Education SLC to convert an old shop classroom into a modern 



Sylmar High School  
School SLC Impact Report 

2006-2007 

32 

business center, with modern business equipment, computers and furniture, for use in advancing 
its business curriculum and instruction. 
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V. SCHOOL TECHNICAL ASSISTANCE CHECKLIST 
 
SLC Design Teams are entitled to receive professional development and technical support.  What 
are the greatest challenges that you can foresee at this time to completing your work?  What 
assistance do you need?  Please check all that apply and attach to your letter of intent. 
 

Foreseeable Challenges Check All That Apply 

Attribute analysis  

Vision creation/identity  

Student outcomes  

Matrix  

School to work transition X 

Academic requirements: A-G  

Content integration X 

Assessments/evaluation X 

Alterations to facilities X 

Resilience building  

Youth development strategies X 

Advisories X 

Leadership roles  

Bell schedules  

Contract issues/waivers  

Best practices X 

Articulation X 

Budgets X 

Sustainability  X 

Community partnerships  X 

Parent outreach and involvement  X 

Student outreach and involvement   

School staff outreach and involvement   

Union (UTLA) agreements  

Working with the Local District   

Other:  
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