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SYLMAR HIGH SCHOOL 
Ninth Grade House Proposals 

   
 
Sylmar High School currently serves approximately 1500 Ninth Grade students (with an 
additional 100 ninth graders in our Math/Science/Technology Magnet).  We propose to 
enhance the education and learning experiences of this population through the following 
application of the attributes: 
 
1.  Unifying Vision and Identity 
 
Three Freshman Houses serve the incoming ninth grade students of Sylmar High School. 
Their purpose is to ease students’ transition into the high school environment with social, 
emotional, and academic support.  Students, parents, teachers, and community members 
have committed to the vision of all students’ completing the ninth grade A-G 
requirements and acquiring the academic skills that are needed to be successful 
throughout their high school.  College preparation will begin here by educating students 
in the college acceptance system, introducing them to post-secondary opportunities, and 
encouraging them to begin to make choices about their futures. 
 
We believe that a proactive, ongoing connection and collaboration among teachers, 
students, and parents is essential to the above vision. The Freshman Houses create the 
foundation of parent participation that will continue throughout students’ high school 
experience.  A Student Success Seminar at or before the beginning of the school year sets 
expectations for student performance and offers dialogue with parents of ways they can 
support their child academically, socially, and emotionally during the transitional ninth 
grade year.   At least three additional parent meetings are held during each year to allow 
substantive dialogue with parents regarding curriculum, student work, post-secondary 
opportunities, and college preparation. Twice yearly parent surveys, conducted during the 
student-led conferences where parents confer with their students about accomplishments, 
help us evaluate our program and curriculum.  A counselor is assigned to assist our 
students in creating learning plans while in high school and post-secondary plans for after 
they graduate. House homerooms serve as House information centers and a venue for 
mentoring, and we are planning for advisory periods by the third year. Teachers meet 
biweekly to collaborate on the development of curriculum, House activities, and 
intervention for struggling students, and we formally evaluate the House program at the 
end of each semester with the input of teachers, students, and parents. 
 
Although quite similar in their overall goals, each of the Freshman Houses has an 
individual instructional approach and focus.  The Communication House has a theme-
based, holistic learning approach with a focus on leadership and social awareness through 
a communication lens. The Creativity House has a metacognitive approach with a focus 
on creative problemsolving. The Technology House has an inquiry focus on critical 
thinking.  
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All Freshman Houses strive to internalize in students that success is a habit. Students will 
become aware of the academic world’s expectations and learn how to track their progress 
in homeroom toward meeting those expectations. With ongoing support and guidance, 
the houses will engender personal responsibility in students for growing academically, 
producing high quality work, and participating positively in their school community. Our 
academic goals for students are effective problem solving and communication, critical 
thinking, study skills, technical skills, leadership, teamwork, employability, and career 
development. Students will actively and regularly analyze, synthesize, and draw 
conclusions in their work.  Depending on the Freshman House focus, students will 
demonstrate these outcomes differently. (See Section 2 for details.)  Some software will 
be used as an adjunct to instruction, such as computerized writing and math programs, 
but technology will be used primarily as an important extension tool for the research and 
production of classroom projects and products.  
 
All Freshman House teachers are committed to students’ achievement of the California 
state content standards and district graduation requirements. Teachers value and respect 
the cultural experiences of all students by incorporating multiethnic materials and 
research of their home culture and other cultures. (See section 3 for more details.) 
Rigorous instruction is the norm in the Freshman Houses, and all students are welcomed 
and supported. An available bridge program helps eighth grade students gain sufficient 
math and language arts skills before entering the ninth grade, and several tutoring and 
extended learning opportunities exist.  Differentiated instruction such as grouping 
options, multiple modalities, scaffolding, cooperative work, and modeling help all 
students find their individual learning style and strengths.  Students still struggling with 
English are supported with SDAIE strategies in all classrooms, such as modeling, 
cooperative learning, and thinking maps. Instructional modifications appropriate for their 
IEP’s are provided to Special Education students, and the inclusion of all students is 
expanding as teachers learn inclusion techniques.  Grouping options for pairs, small 
groups, and individuals allow for flexibility in the learning environment.  The scaffolding 
of assignments helps students feel confident as they become proficient. Instructional 
software will help students learn math and writing skills and allow teachers to 
formatively assess students’ responses for whole-group understanding of difficult 
concepts.  
 
Students who are failing two or more classes will be identified by the third week of each 
semester and given personalized interventions, such as personal contracts, the choice of a 
mentor, and after school study opportunities up to four days a week. Struggling students 
are then continually monitored with personal mentoring by the Lead Teachers, daily 
check sheets, and progress reports every two weeks that must be signed by parents. A list 
of struggling students goes to all teachers every five weeks so that they may also counsel 
and encourage higher academic performance.   Counselors also receive a list of struggling 
students every five weeks for targeted discussions about goals and consequences of 
academic performance. 
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All Houses celebrate excellence and improvements in assemblies or ceremonies that are 
held twice a year. At a recent mid-year Technology House ceremony, over three hundred 
people attended.  
 
Data analysis is a norm in the Freshman Houses to assess progress and to make any 
needed program improvements.  Periodic assessment results, along with standardized test 
results, are shared with students and personally analyzed for strengths and growth areas 
so that students become part of the success team.  Students graph their performances on 
periodic assessments, and some teachers conduct contests between classes for average 
scores; the winning class enjoys a pizza party.  Students also provide written or oral 
reflections at the end of each lesson unit to provide results of concept and process 
understanding.  Teachers use biweekly professional development time to evaluate House 
programs through the assessment of results in student work, attendance, and behavior.  
Year-end student reflections and twice-yearly parent surveys also help the Houses make 
any needed corrections. 
 
Parents are highly encouraged as partners in this crucial first year of high school.  
Provided with an extensive orientation at the beginning of the year in which they also 
dialogue with teachers about the structure and content of the program, parents are also 
surveyed at least twice a year for input and given regular access to students’ performance 
during the student-led conferences where students inform parents of their progress and 
accomplishments.  Three other meetings during the year allow substantive dialogue with 
parents regarding curriculum, student work, post-secondary opportunities, and college 
preparation.All teachers call parents, sometimes with multiple calls from multiple 
teachers, and are supported by a bilingual aide who can speak to parents in Spanish.  A 
periodic newsletter and a planned website maintained by students will give parents a 
sense of what has happened in a House, what’s coming, and what we’re planning.   
 
We also wish to infuse our students with an awareness of how to prepare for college.  Our 
College Office will visit homerooms to inform students of ninth grade activities which 
lead to a successful college application by twelfth grade, and we are planning site visits to 
local universities as well as  recruiting Sylmar High graduates who are now attending 
colleges to speak to our students as motivation for college attendance.   We are planning 
an annual College Day for parents and the community, and every Friday teachers wear 
their college t-shirts or sweatshirts and talk about college to their students in homeroom. 
 
House clubs, which meet weekly, are being further developed to build spirit and intensify 
the identity in each House.  Teachers are planning with students so that the clubs’ 
activities are generated by students and led by students. For example, leadership, writing, 
and socialization skills gained in their club allowed Creativity House students to make all 
of the speeches in the first semester’s celebration ceremony this year.   
 
The Freshman Houses will have contiguous classrooms where feasible under the current 
constraints on the Sylmar High School campus. Due to the placement of computer labs, 
art facilities, and science classrooms with lab capability, we will not be able to have 
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complete contiguous space immediately. However, discussion is underway within Sylmar 
High School’s governance councils on how to use available district resources to convert 
existing space into contiguous space for all small learning communities.  Moreover, 
teachers of the houses will collaborate closely despite their physical separation.  The 
House Lead Teachers have committed to actively seeking teachers’ input regarding 
budget, personnel, and programs during their coordinator periods and at their monthly 
meetings with the House teachers.  Teachers are recruited to each House and assigned 
according to UTLA/LAUSD contract provisions.   
 
Decisions are by consensus in the Freshman Houses.  Discussion is highly encouraged; as 
a result, the House teachers have built cohesion and collegiality.  Students, parents, and 
community members are part of the decision making process through meetings, 
reflections, and surveys.  Plans are being made to deepen the input of all stakeholders and 
formally include them in the governance councils of Sylmar High School. 
 
 
 
2.  Rigorous Standards-Based Curriculum, Instruction and Assessment 
 
Students, parents, teachers, and community members have committed to the vision of all 
students’ completing the ninth grade A-G requirements and acquiring the academic skills 
that are needed to be successful throughout their high school.  College preparation will 
begin here by educating students in the college acceptance system, introducing them to 
post-secondary opportunities, and encouraging them to begin to make choices about their 
futures. 
 
Students in the Freshman Houses will learn to: 

□ effectively communicate and problem solve 
□ think critically 
□ use appropriate study, technical, and teamwork skills 
□ demonstrate leadership  

 
Students will demonstrate the above slightly differently in each Freshman House to fit the 
House persona.  Under each category is only one example of several that exist. 
 
CREATIVITY HOUSE DEMONSTRATIONS OF LEARNING: 
Effective communication and problem solving: 
Critical Thinking: 

□ Students create games or crossword puzzles to help them learn the Periodic 
Table of Elements. 

Appropriate Usage of Study, Technical, and Teamwork Skills:  
Leadership: 

□ Student teams research a Shakespearean play, summarize each act, and 
express how Shakespeare’s life influenced his creation of this play through a 
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poster or oral presentation.  All students present as a team and must all 
contribute equally to the project. 

□ Students keep interactive notebooks to keep track of their progress and work. 
(Being piloted now, we expect full implementation in the second year) 

 
COMMUNICATION HOUSE DEMONSTRATIONS OF LEARNING: 
Effective communication and problem solving: 
Critical Thinking: 

□ Students create an oral presentation that synthesizes their research and ideas 
around the year’s theme (“The Impact of Commercials on Our Lives” for this 
year) in a persuasive, expository, or analytical writing genre. Students must 
use five to seven resources, and a rubric/criteria checklist is provided. 

 
Appropriate Usage of Study, Technical, and Teamwork Skills:  
Leadership: 

□ Students must work as an effective team to gather information from the 
internet, organize a presentation in the appropriate genre into an outline that 
contains all required elements, and use appropriate presentation skills. 

 
 
TECHNOLOGY HOUSE DEMONSTRATIONS OF LEARNING: 
Effective communication and problem solving: 
Critical Thinking: 

□ Students use pictures and definitions they have developed for literary terms to 
identify those elements in a poem, short story, or novel. 

Appropriate Usage of Study, Technical, and Teamwork Skills:  
□ In research projects using multiple sources, student teams identify the who, 

what, where, when, and why of their chosen topic..   
□ Students keep interactive notebooks to keep track of their progress and work. 

Leadership: 
□ In group discussions, students learn to express ideas within group norms. 

 
Elective opportunities are limited in the ninth grade, but Creativity House students are 
encouraged into one of the many creative design electives, such as floriculture.  Tech 
House students take an introductory computer course to increase their technology skills, 
and Communication House students take a foreign language to increase their social 
awareness of other cultures through communication.  All students explore and make 
preliminary career goals through the Life Skills curriculum. 
 
All Freshman House teachers are committed to all students’ achievement of the 
California state content standards and district graduation requirements. Teachers are 
recruited to each House and assigned according to UTLA/LAUSD contract provisions. At 
present, all teachers of the Freshman Houses are credentialed in their teaching 
assignment. 
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Teachers will regularly ask students to actively analyze, synthesize, and draw conclusions 
in their classroom work. Modeling will be extensively used to show students effective 
processes and products and to encourage excellence. Thinking Maps and graphic 
organizers will help students logically arrange their ideas and thinking.  In addition to the 
above examples, teachers strive to make their lessons interdisciplinary whenever possible 
so as to connect disciplines in students’ minds. For example, students are presented with 
scenarios such as a three health clubs from which they much choose.  In math they 
analyze the fees for best offer, in science they investigate the advantages of offered 
classes to various body systems, in history they study lifestyle trends, and in English they 
compile their findings into a persuasive justification of their choice. 
 
Rigorous and differentiated instruction in a variety of modalities will be the norm in the 
Freshman Houses, and all students are welcomed and supported. Teachers will value and 
respect the cultural experiences of all students by incorporating multiethnic materials, 
experiences, and research of their home culture and other cultures. (See section 3 for 
specific examples.) Grouping options, scaffolding, cooperative work, and a variety of 
graphic organizers will maximize students’ access to the curriculum in an atmosphere of 
respect and value for students’ home cultures and languages.   Students still struggling 
with English will find support with SDAIE strategies in all classrooms, such as modeling, 
cooperative learning, and thinking maps. Special Education students will experience 
instructional modifications appropriate for their IEP’s, and inclusion techniques are 
expanding.  Grouping options for pairs, small groups, and individuals will allow for 
flexibility in the learning environment. The scaffolding of assignments will help students 
feel confident as they become proficient.  Instructional software will help students learn 
math and writing skills and allow teachers to formatively assess students’ responses for 
whole-group understanding of difficult concepts. 
 
Assessment will be both summative and formative.  Standardized tests, year end student 
reflections, and yearly parent surveys will provide important summative information 
about the Freshman Houses’ student achievement and the program effectiveness. Periodic 
assessments, student reflections, and unit culminating tasks help Freshman House 
teachers make formative assessments of students’ progress toward year-end goals. 
Biweekly teacher meetings evaluate House programs through the assessment of results in 
student work, attendance, and behavior.  The developing portfolio/notebook for all 
students will allow for crucial communication between parents and students as student-
led conferences are fully implemented.   
 
Data analysis is a norm in the Freshman Houses to assess progress and to make any 
needed program improvements.  Periodic assessment results, along with standardized test 
results, are shared with students and personally analyzed for strengths and growth areas 
so that students become part of the success team.  Students graph their performances on 
periodic assessments, and some teachers conduct contests between classes for average 
scores; the winning class enjoys a pizza party.  Students also provide written or oral 
reflections at the end of each lesson unit to provide results of concept understanding.  
Teachers use biweekly professional development time to evaluate House programs 
through the assessment of results in student work, attendance, and behavior.  Year-end 
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student reflections and twice-yearly parent surveys also help the Houses make any 
needed corrections. 
 
Students who are failing two or more classes will be identified by the third week of each 
semester and given personalized interventions, such as personal contracts, the choice of a 
senior mentor from a matching small learning community, or after school study 
opportunities.  Struggling students are then continually monitored with personal 
mentoring by the lead teachers, daily check sheets, and progress reports every two weeks 
that must be signed by parents. A list of struggling students goes to all teachers every five 
weeks so that they may also counsel and encourage higher academic performance.   
Counselors also receive a list of struggling students every five weeks for targeted 
discussions about goals and consequences of academic performance.  After school and 
Saturday CAHSEE prep sessions are also available for lower-performing ninth graders. 
 
House Lead Teachers meet with each other twice a year to share best practices, and they 
also work with other small learning communities’ Lead Teachers so as to assure students’ 
smooth transition into a community of their choice. For example, the Tech House is 
currently using Social Justice Small Learning Community students to tutor its students 
during its after school tutoring sessions, and plans are underway to include successful 
seniors in the mentoring of identified ninth grade students who need motivation to stay in 
school. 
 
3. Equity and Access 
 
All students have an opportunity to choose to be a member of any individual Freshman 
House, which reflect the diversity of all of Sylmar High School.  We have articulation 
assemblies in March and April for the neighboring middle schools where the parents and 
middle school students are informed of Freshman Houses and their courses, sometimes 
by present House students.  Students are given full access to any house of their choice. 
We have plans to meet with eighth grade teachers regarding curriculum. There is also a 
summer bridge program for eighth graders, which helps them learn essential English and 
math skills before entering high school.  
 
We encourage parents and students during these assemblies to tell us more about their 
needs so that we can offer courses to meet these needs.  For example, parents have told us 
in the past that they do not understand the graduation requirements, so we have provided 
parent workshops that help parents keep track of what courses students have taken.  
Similarly, students asked for a PSAT workshop to help them prepare for the test, so we 
added a six-week preparatory course on Saturdays. 
 
All Freshman House teachers are committed to all students’ achievement of the 
California state content standards and district graduation requirements. Rigorous and 
differentiated instruction in a variety of modalities will be the norm in the Freshman 
Houses, and all students are welcomed and supported. Grouping options, scaffolding, 
cooperative work, and a variety of graphic organizers will maximize all students’ access 
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to the curriculum in an atmosphere of respect and value for students’ home cultures and 
languages. Students still struggling with English will find support with SDAIE strategies 
in all classrooms, such as modeling, cooperative learning, and thinking maps. Special 
Education students will experience instructional modifications appropriate for their IEP’s, 
and inclusion techniques are expanding.  Honors credit is available for core academic 
classes when feasible.  Grouping options for pairs, small groups, and individuals will 
allow for flexibility in the learning environment.  The scaffolding of assignments will 
help students feel confident as they become proficient.  Instructional software will help 
students learn math and writing skills and allow teachers to formatively assess students’ 
responses for whole-group understanding of difficult concepts. 
 
Teachers will value and respect the cultural experiences of all students by incorporating 
multiethnic materials and research of their home culture and other cultures.  For example, 
All House students read Night as required reading, and at least one House takes students 
to the Museum of Tolerance as a follow-up to the novel and an extension to all cultures.  
Latino actors, writers, and councilpersons have spoken at celebration ceremonies to 
inspire our 98% Latino students.  Selected anthologies and recreational reading books in 
classrooms are replete with a variety of ethnic authors. 
 
The Freshman Houses are committed to the safety and success of all students, so we 
adhere to the Sylmar High School Safety Plan and offer interventions as early as the third 
week of each semester.  Students are identified by teachers in their weekly meetings, and 
targeted students are mentored in their House homeroom, tracked more frequently by 
their counselors and teachers, and offered several personalized intervention options (see 
section 4). 
 
 
4.  Personalization 
 
From the first day in each Freshman House, our approximately 500 students will 
encounter caring adults who maintain regular personal contact with them.  Their teachers 
also model themselves as learners.  For example, one teacher helps students learn how to 
use their planners by displaying his own planner with an LED projector.  
 
Differentiated instruction such as grouping options, scaffolding, cooperative work, and 
modeling will help all students find their individual learning style and strengths.  
Authentic assessment, including regular reflection after a unit or lesson, will enhance 
students’ metacognition and helps students set academic goals.  Student-led conferences 
will allow students to showcase their efforts to their parents twice a year. Our initial use 
of interactive notebooks has led to great success in this area and much higher parent 
participation than in whole-school events. 
 
An orientation for students and parents before the school year begins, a twice-yearly 
reflection from parents, an awards ceremony for students at mid-year and end of year, 
and the promotion of school clubs and sports will engage students and make them and 
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their parents feel part of a caring learning community. Clubs are being further developed 
but are showing some success in developing leadership skills.  For example, students 
from the Creativity House created and delivered all of the speeches at the House’s 
celebration ceremony at the mid-year.  Other spirit activities, like a Valentine contest, 
keep students connected within a House. 
 
In House homerooms, identified high achieving seniors will visit to provide tips on 
success in school throughout the year and to mentor struggling students.  Homeroom 
teachers will serve as academic advisors and personal mentors. Homeroom teachers loop 
with their students for grades ten through twelve in the academies, but the House 
homerooms are by definition for only one year. Career planning and college awareness 
will also be promoted during the homeroom period by visits and information from the 
College and Career Centers. On Fridays, teachers wear college t-shirts and talk to 
students about college. 
 
All students will learn the district graduation requirements and college entrance 
requirements during homeroom.  There they will also track their grades and standards 
progress. Each House counselor will guide students to a written secondary course plan 
and a postsecondary plan. 
 
Struggling students are provided an aggressive program of intervention so that success 
becomes a habit with Freshman House students. Students who are failing two or more 
classes will be identified by the third week of each semester and given personalized 
interventions, such as personal contracts, the choice of a mentor, and after-school study 
opportunities such as those detailed below. Struggling students are then continually 
monitored with personal mentoring by the lead teachers, daily check sheets, and progress 
reports every two weeks that must be signed by parents. A list of struggling students goes 
to all teachers every five weeks so that they may also counsel and encourage higher 
academic performance.  Counselors receive a list of struggling students every five weeks 
for targeted discussions about goals and consequences of academic performance.  
 
All students have access to after-school study and tutoring opportunities created and 
maintained by each House, and behavioral intervention structures are in the planning 
stage. The Creativity House offers its Help Yourself program four days a week and is 
available to all but mandatory (with parent permission) for students with more than two 
fails.  The Tech House offers Red Flag students (students with more than 2 fails) after-
school support four days a week.  Last semester six students worked their way out of the 
program to Green Flag status (no fails), where they receive certificates of commendation 
and a fast pass to lunch.  Communication House students are invited to guided study 
offered three times a week. 
 
A number of learning extensions are provided to the Freshman House students.  All 
students are encouraged to avail themselves of the after school tutoring program, the 
Extended Learning Academy, SAT preparation classes, and the library and computer lab 
opportunities where appropriate.  We are planning college site visits and field trips that 
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connect to our curriculum, such as a visit to the Museum of Tolerance after reading 
Night. One hundred twenty-eight students will plant flowers on campus for Big Sunday, a 
community service day sponsored by the mayor. Creativity House students participated in 
an ECO project during their Easter vacation, working to clean up a local forest. Latino 
actors, writers, and councilpersons have spoken to students at celebration ceremonies to 
inspire and motivate higher achievement. 
 
The community is becoming more active each year in its partnership with the Freshman 
Houses.  Businesses have provided incentives for academic excellence through coupons 
or gift certificates. Our students are welcomed in the nearby public library which also has 
added technology sources.  Students can compete for and work in the after school 
Literacy Loop program, which tutors elementary students in reading. We are working to 
include more community partners each year, such as entertainment industry personnel in 
the Creativity House and local newspaper contacts in the Communication House. 
 
 
5. Accountability and Distributed Leadership 
 
All Freshman House teachers take personal responsibility for achieving the vision of their 
House and believe in collective and distributive leadership. All decisions in the Freshman 
Houses will be made by consensus after discussion. Monthly meetings will resolve 
issues, and ad hoc meetings are called as needed. Budget decisions will also made at 
these meetings.  Teachers volunteer for the Design Team and for other necessary tasks.  
Students have been added to the monthly meetings and parent meetings for their valuable 
input, and our supportive administration is regularly appraised of House efforts by the 
Lead Teachers. 
 
A twice-yearly parent survey and an end of the year student survey, as well as multiple 
sources of data such as standardized tests, periodic assessments, student work samples, 
and attendance/behavior data, informs the Design Team for their evaluation of the House 
program each semester. Plans are being finalized to add parents to the Design Team and 
the school’s governance council.  The Freshman House Lead Teachers keep teachers 
informed with memos, personal visits to their classrooms, and monthly meetings. 
 
Each Freshman House coordinates with other Freshman Houses twice a year during 
professional development time to share best practices and solve issues common to other 
houses.  Regular Lead Teacher meetings allow for the Freshman Houses to share their 
programs and services with other academies and the school at large.  House events are 
listed on a common calendar, and students will develop and maintain a common website 
and/or write a newsletter detailing Freshman House activities.  The full development of 
student-led conferences will share information about the program to parents and 
interested community members. 
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6. Collaboration/Parent and Community Engagement 
 
Because the Freshman Houses serve only ninth graders, our primary collaboration is with 
our students’ parents, whom we strive to make our partners from the beginning of their 
students’ entry into the Freshman Houses.  We thoroughly orient them to the program 
and our philosophy at the beginning of the school year, and after our twice-yearly 
parent/student conferences, we will actively seek their input through a survey.  Three 
additional parent meetings are held during each year to allow substantive dialogue with 
parents regarding curriculum, student work, post-secondary opportunities, and college 
preparation. Throughout the year we maintain a close connection to parents, making 
frequent contact with them for both successes and challenges.  Parent representatives are 
also present at team meetings whenever possible. We are planning for monthly parent 
meetings next year to more closely work with our parents. 
 
The community is becoming more active each year in its partnership with the Freshman 
Houses.  Businesses have provided incentives for academic excellence through coupons 
or gift certificates. Our students are welcomed in the nearby public library which also has 
added technology sources.  Students can compete for and work in the after school 
Literacy Loop program, which tutors elementary students in reading. The Creativity 
House is actively seeking connections in the entertainment and arts industries, and the 
Communication House is seeking connections with local newspapers and radio stations. 
As our feeder academies develop their community connections, we will work to include 
our Freshman House students with these activities whenever feasible 
 
Other connections to our community will be made through a comprehensive college and 
career awareness program that will actively work with the College Center so that students 
can explore colleges and financial aid information, actively work with the Career Center 
to allow students to explore career options and training in our community, and recruit 
successful graduates to make students more aware of post-secondary opportunities and 
the choices they have to make to avail themselves of those opportunities.   
. 
 
7. Professional Development 
 
The extension of collaborative time this year into after school every Tuesday will help the 
Freshman House teachers grow professionally. New activities and program components 
can be developed during this time as well as general improvements made to the program.  
Semimonthly sessions to look at student work and to plan together will keep us informed 
of students’ progress toward our goals and standards achievement. Further 
personalization strategies and structures can also be developed as we identify students’ 
successes and struggles through the data, such as the development of an 25-30 minute 
advisory period and curriculum. 
 
As the school moves to a focus on differentiation in its professional development 
program this year, we also will seek even more strategies and practices that extend 
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learning opportunities for all students. We will also be seeking a deeper knowledge of 
student-led conferences, strategies for school success (such as AVID-like strategies and 
thinking maps), SDAIE and culturally responsive strategies, and classroom and 
standardized test data analysis. 
 


