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II.  COVER SHEET 
 

 
 

 
Name of School:   South Gate High School 
 
Location Code:   8871 
 
 
 
 
School SLC Contact: 

Name:    Patrick Moretta 
Title:     Principal 
Mailing Address:   3351 Firestone Blvd. 
     South Gate, CA 90280 

 
Telephone #:    (323) 568-5600 
Fax #:               (323) 249-0237 
Email:    ptm5005@lausd.net 

 
 

Proposed SLC Name: 
MATH/SCIENCE & ENGINEERING  

 
Design Team Leader:      
   Name:   Saul Franco 
   Title:    Academy Lead Teacher 
   Mailing Address:  3351 Firestone Blvd. 
   Telephone #:   (323) 567-2333 
   Fax #:    (323) 249-0237 
   Email:    srf1657@lausd.k12.ca.us  
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SLC ADVISORY BOARD 

Name 
Title/Organization 

Affiliation 
Address Email 

Saul Franco Lead Teacher SGHS srf1657@lausd.k12.ca.us 
Maria C. Corona Counselor SGHS cmc6980@lausd.k12.ca.us 
Raquel George Assistant Principal SGHS rgeorge@lausd.net 
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IV. LETTER OF INTENT 
 
 
When a SLC design team begins initial planning at a school site, they are required to submit a 
Letter of Intent to their School Site Council with a copy of the Technical Assistance Checklist and a 
Conflict Resolution Plan.  This information will be used to assist the team as appropriate. 
 
Federally-funded SLC schools are not required to submit a Letter of Intent, since their original 
SLC formation process is past this stage of development.   
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V.  SLC TECHNICAL ASSISTANCE CHECKLIST 
 
SLC Design Teams are entitled to receive professional development and technical support.  What are the 
greatest challenges that you can foresee at this time to completing your work?  What assistance do you 
need?  Please check all that apply and attach to your letter of intent. 

 
Foreseeable Challenges Check All That Apply 

Attribute analysis  
Vision creation/identity * 
Student outcomes * 
Matrix  
School to work transition * 
Academic requirements: A-G  
Content integration * 
Assessments/evaluation * 
Alterations to facilities  
Resilience building * 
Youth development strategies  
Advisories  
Leadership roles  
Bell schedules  
Contract issues/waivers  
Best practices * 
Articulation  
Budgets  
Sustainability  * 
Community partnerships  * 
Parent outreach and involvement  * 
Student outreach and involvement  * 
School staff Outreach and Involvement  * 
Union (UTLA) agreements  
Working with the Local District * 
Other:  
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1.  Unifying Vision / Identity  
 
A. Unifying Vision 
 

The Math/Science Engineering Academy will offer students an opportunity to participate 
in interdisciplinary work including mathematics, science, and social sciences. Instruction 
will focus on problem-solving and critical-thinking skills necessary to solve real-world 
engineering problems in addition to the development of oral and written communication.   
The academy experience will expose students to career professions/post-secondary 
options by providing field trips to Jet Propulsion Laboratory, guest speakers from 
Raytheon, Boeing and various software Engineering companies, internships to Jet 
Propulsion Laboratory, and community services, and assemblies related to our academy 
emphasis.   
 
Our vision is to create a rigorous academic basis that will support students in the pursuit 
of their dreams and goals by enhancing students’ natural strengths, abilities and interest 
in higher education, by providing participation and input from all stakeholders of the 
community. 
 
Our mission is to promote life-long learners and effective communicators through 
standard-based instruction, and prepare them for a post-secondary education in a college 
or technical school. 

 
 
B. Identity 

 
Currently, the Math/Science Engineering Academy represents a heterogeneous group of 
approximately 418 students in grades 9 – 12 who chose to form part of the academy.  The 
academy is open to all students, and the students who have already joined share a similar 
interest and appreciation for math and the sciences.   These interested are displayed 
through their logo and t-shirts, which they already wear during special academy events.   
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All students will participate in a robotics course in the eleventh grade, which will enable 
them to be part of local and regional competitions through the partnership with the 
University of Southern California. Students will also have the opportunity to be part of 
the bi-annual trip to Jet Propulsion Laboratory.          
 
Parents are involved in many activities including Academy Awards presented to high 
achieving students and most improved both academically and attendance. Parents are also 
invited to be part of the Jet Propulsion Laboratory trip so that parents have the chance to 
experience and learn with their children.  Parents are also invited to award banquets 
organized by the University of Southern California to celebrate the achievements of our 
students in the Math/Science Engineering Academy.   
 
Our budget is evaluated by the stakeholders of the small learning community and spent 
according to the needs of instructional materials and activities for the Math/Science 
Engineering Academy.  For example, a part of the budget will be spent on materials and 
supplies for the Robotics course.  
 
The Math/Science Engineering Academy teachers meet weekly during a common 
conference period to discuss the budget, create intervention for at-risk students, and 
create activities that will benefit all stakeholders of the community.       
 
The Math/Science Engineering Academy is centrally located in the east side of campus in 
bungalows 28 – 41.   Because of the need for a functional laboratory, the science courses 
are offered in a separate building, however the physical proximity of the classrooms 
allows students more with one another. 

 
 
2.  Rigorous Standards-Based Curriculum, Instruction, and Assessment  
 

The Math/Science Engineering Academy has been focusing on providing students a 
focused standards-based curriculum that includes thinking critically, communicating 
effectively, and becoming problem-solvers through a rigorous learning environment.   
 
The academy personalizes an instructional environment that supports high academic 
success through standards driven instruction.  The academy provides students with course 
work necessary to meet graduation requirements and be prepared for post secondary 
experiences through A-G courses, classes that are aligned with state content and 
performance standards, and a rigorous academic program.   For example, students in the 
academy have access to all Advanced Placement classes and the academy is specifically 
identified by the AP Environmental Studies and AP Calculus classes, which all students 
will be encouraged to take during their 11th and/or 12th grade year.  Also, some of the 
electives that are available for students are  Drafting, Scientific Technology & Research, 
Robotics (MESA), Statistics, and Drawing which are based on the academy’s need to 
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fulfill there goal, and they also involve the support from ROP which provides the drafting 
teacher. 
 
Teachers have been working  collaboratively to plan and develop a common pacing plan 
to guide their instruction, as well as common formative and summative assessments in 
each subject to inform and plan future instruction.   Teachers are also working on 
interdisciplinary units with a focus on the academy and the California State Standards so 
that they have culminating tasks and rubrics with rigorous expectations.  An academy 
rubric for Academy Culminating Senior Projects will be created to ensure rigor within the 
academy classes. 
 
Professional development opportunities continue to be offered to teachers to enhance 
their knowledge of standards-based instruction and strategies they can use to increase 
student success in their classroom.  The Literacy Cadre, which consists of math, science, 
social science, English, and special education teachers, also meet on a monthly basis to 
collaboratively participate in lesson study which includes designing effective standards-
based curriculum units and learning about research based instructional strategies. Cadre 
members are expected to share best practices with colleagues and take on leadership roles 
within their academies and departments.  At this time, there are six teachers from the 
Math/Science Engineering academy who participate in the cadre:  Mr. Franco (math), Mr. 
Amouzegar (math), Mr. Minassian (social studies), Mr. Grant (English), Mr. Mr. Lavi 
(math) and, Mr. Hidalgo (English).  

 
To support the SLC faculty and monitor the implementation of techniques taught, the 
Math/Science Engineering administrator, Ms. George, with the support of other 
administrators including local district (Mrs. Mancilla, District 6), visit classrooms 
regularly.  The focus is on specific strategies that have been introduced and practiced 
with the faculty to support literacy and critical thinking.  These include, accountable-talk 
amongst students, Think-Ink Pair-Share, and PSSR/KUTS forms, which promote critical 
thinking.  Through established academy goals, teachers are in the beginning stages of 
monitoring each other’s classroom instruction to learn what strategies are assisting 
students.  Mr. Franco (math), and Mr. Lavi (math) have been part of lesson study groups 
to create the perfect lessons for Algebra.  The teachers are able to answer questions from 
students before they are asked.   

 
To further support students in this academy, the 4X4 block schedule was modified to 
include 87 minute year long courses.  Tenth grade English is a year long course that 
additionally prepares students for the California High School Exit Exam (CAHSEE).  
The English teachers have worked collaboratively following the pacing plan and 
implementing strategies that support literacy, and expository writing.  The 9th grade 
Algebra and Geometry classes also run a year-long course that provides teachers and 
students more time to review material and to especially incorporate higher Bloom’s 
taxonomy activities in their instruction.   By providing a strong Algebra 1, and Geometry 
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foundation, students will be better prepared to continue to a third year of mathematics, 
and hence they will have better opportunities to attend a four-year university.    

 
Intervention is also accessible to all students through the availability of tutorial sessions, 
Beyond the Bell, and the implementation of Study Hall.  The academy is also working on 
strengthening their intervention plan for at-risks students within the day schedule, 
through the use of a guided study hall, that would be supported by academy teachers.  We 
currently have the academy teachers tutor the at-risk students during third period our 
common-conference period.  Teachers pull out the at-risk students from study hall and 
tutor them in their own classroom for approximately 45 minutes each day. 

 
 
3.  Equity and Access 

 
The Math/Science Engineering academy is on a block schedule setting to support 
partnerships between student and teacher to provide academic programs and school 
services of the highest quality and it is open to all students based on a first come, first 
serve basis.  All students were given the opportunity to become part of this academy on a 
first come first serve basis through an application process.  It is the academy that has had 
the largest number of students interested in its program.  At this time, there are 
approximately 418 students in the academy, which has been able to accommodate student 
interest and supports a heterogeneous group of students to accommodate district, and 
state mandates.   
 
Every year in the spring, academy teachers visit the feeder middle schools and give a 
five-minute PowerPoint presentation explaining to the incoming 9th graders why the 
Math/Science Engineering Academy should be the students’ first choice.  The incoming 
students are exposed to the Academy’s field trips, internships, awards ceremonies, and 
activities.  The academy also invites students already enrolled in the Math/Science 
Engineering Academy to give presentations and influence students at South Gate Middle 
School to choose our academy. 
 
The Math/Science Engineering Academy includes English Learners, students with 
disabilities, and gifted students.  Although students are encouraged to follow their four-
year academy plan, the program also allows students equal opportunities to participate in 
Advanced Placement courses, or electives that are outside of the academy.   
 
To ensure that every student in this academy has access to a rigorous curriculum, the 
Lead Teacher, Counselor, and administrator work collaboratively to include SLC specific 
A-G courses in the Master schedule, and ensure that students have access to classes that 
are aligned with state content and performance standards, as well as electives that 
enhance the academy’s theme.     
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The Math/Science Engineering academy also plans to meet the learning needs of English 
Learners, and Special Education students by adapting instruction within the SLC based 
upon learning needs within a rigorous culturally relevant curriculum.  The RSP students 
and the SDC students will be encouraged to participate as much as possible in the 
academy.   All students in both programs will be part of the academy classes for as many 
classes as possible, and they will participate in all activities that all other members of the 
academy will participate in.  This would include recognition, assemblies, parent 
meetings, presentation nights, etc.   
 
To support all learners in the academy, teachers have attended professional development 
on strategies that focus on literacy and problem-solving skills that can be embedded in 
daily instruction to suit the needs of individual students.   For example, in meeting their 
needs, teachers have adopted instruction within the SLC based upon learning needs 
within a rigorous culturally relevant curriculum.  
 
Teachers in the academy have had the opportunity in three different occasions to meet 
Gail Elkins, a specialist in 90-minute lessons.  These lessons include all 9 intelligences 
and satisfy Bloom’s Taxonomy.  Teachers are also part of a cadre that meets once a 
month and is designed to have teachers meet in their expert groups.  For example, 
Algebra 1 teachers meet together to create common assessments, summative assessments, 
and formal assessments.  This process helps all teachers in the academy present data-
driven instruction.  Academy teachers also engage in lesson studies with their respective 
expert groups.  A group of Algebra 1 teachers get together and create common 
assessments, summative assessments and formative assessments in order for teachers to 
continue data-driven instruction.   
 
Teachers also scaffold instruction for all learning styles and base scaffolding approaches 
on data gathered from formative assessments in addition to embedding appropriate 
technology in daily instruction.  The academy also plans to implement a tutorial and 
extended learning program to support struggling students in the core classes in addition to 
an intervention program that they have already started implementing through the support 
of Judy Smith, a Professional Learning Community consultant.   
 
Teachers also had the opportunity to be a part of Rick DuFour’s conference titled, 
“Professional Learning Communities at Work,” and “Power of Professional Learning 
Communities,” where we were able to gain knowledge and a better understand of what 
academies and professional learning communities should look like at South Gate High 
School.  In order for teachers to gain leadership and teamwork experience we had the 
opportunity to attend a critical friends group sponsored by University of California at Los 
Angeles.    
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The Math/Science Engineering Academy has also been using the common-conference 
period to support intervention within the academy by looking at student work and making 
recommendations.  The academy has the support of a full time counselor, Mrs. Corona, 
who will act as the liaison to the Adult School, Extended Learning Academy services, 
health/psychological services, dean’s office, and other community resources that support 
student success.   
 
The Math/Science Engineering Academy also has its own intervention process to help at-
risk students in the academy during the school day.  The students in Math/Science 
Engineering Academy have a period of study hall where the teachers in the academy can 
have a chance in their common-conference period (Third period) to help students that are 
at-risk.  At the moment there are two out of seven teachers participating in the 
intervention process.  One teacher is a coach and will be able to help students as soon as 
football season is over.  Two of the teachers are new and will be on board as soon as they 
get assimilated with the environment at South Gate High School.        

 
 
4.  Personalization  
 

The Math/Science and Engineering Academy has been working on creating a school 
culture of approximately 418 students where every student is well known by the teachers 
within the academy and his/her counselor.  The academy’s location and the 4X4 block 
schedule have both increased the contact and communication between teachers and 
students, among the SLC teachers, and among the SLC students.  Because students only 
take four classes a semester, they tend to move from period to period within the same 
group, increasing the relationship among them.  Teachers are also more aware of the 
students’ needs since most of their classes are in the same area (east side of campus), 
even as they move from one grade to the next.  Students are also part of an intervention 
program that enables students to receive in-school tutoring during the school day by the 
teachers in the SLC.  As a result, students enrolled in the academy have the opportunity 
to work with one or more teachers for multiple years in supportive relationships. 
 
In order to support students in the Math/Science and Engineering academy, a counselor 
has also been assigned to work directly with the students from the moment they start their 
freshman year.   The counselor, Mrs. Celina Corona, is involved by sharing high school 
graduation requirements with students, and as the liaison to other programs on and off-
campus.  Students also have support from the Lead Teacher, Mr. Saul Franco. Mr. Franco 
helps the students with graduation requirements, clubs like Mathematics, Engineering, 
Science Achievement (MESA), field trips to JPL, internships to JPL, and other activities 
within and out of the school day.   
 
As the academy continues to refine its four-year plan, the counselor will also be one of 
the first adults who will discuss with students the specific academy 
electives/requirements, mentor, and intervene as necessary.  Students will be a part of a 
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four-year research project, where the students will research and present in a symposium.  
These will be set as the graduation requirements for seniors in the SLC.  
 
All members of the academy including the academy’s principal Ms. George, and Mrs. 
Corona, the academy’s counselor also participate in the weekly academy common-
conference meetings that include teachers from the core, where all members meet to 
address specific interventions for struggling students during third period.  Although the 
academy is still in the early stages of developing formal advisories that will contribute to 
the reduction of the dropout rate and improvement of the attendance rate, for now the 
academy meets on a weekly basis to discuss intervention for students whom they have 
identified.  Once the advisories are in place, more intervention opportunities will become 
available for struggling students and/or students with special needs.      
 
In the Math/Science Engineering Academy, instruction is based on diverse learning styles 
that reach all multiple intelligences.  The schools administration conducts classroom 
visits to monitor the different teaching styles.  Teachers are part of an academic cadre 
where teachers are able to bounce ideas from each other and to learn research-based 
teaching styles.  As a faculty of the school we have read and analyzed many articles and 
books from well-known education authors like, Robert Marzano, Rick DuFour, and Bob 
Eaker. 
 
All students in the SLC have the opportunity to build relationships with many adults.  In 
their math career alone in the academy they will have one of three teachers, where they 
will have an opportunity to take any math course from Algebra 1 to Calculus.  Their math 
teachers will be Mr. Franco, Mr. Lavi or Mr. Amouzegar.  Currently seniors in SLC are 
being utilized to tutor and help incoming ninth graders and tenth graders socially, as well 
as academically.     
 
The SLC has quarterly conferences to invite the parents to the school so that they can be 
part of their child’s education.  We conduct monthly outreach activities for parents, 
students and all stakeholders of the SLC.  In September we have Open House, in October 
parents have the opportunity to be part of the JPL trip, in November we have career day, 
and in December we have an award ceremony to celebrate the students who are moving 
on in our academy.  In January we have movie night where the students in the academy 
can come and learn from every person in the SLC.  
 
Throughout the year we will have activities that build leadership, and teamwork.  
University of Southern California conducts a yearly leadership activity with students 
from the academy on their campus.  We also have MESA Day in April where students 
have local and regional competitions against schools from the LAUSD and from schools 
outside of LAUSD.  In May we have a VEX robotics competition.  Students build a robot 
that has one function and they compete against other schools and their robots.  Along 
with their creation the students will write a ten-page report that explains its duties.  June 
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ends the year with the ACADEMY AWARDS.  Here students are celebrated for their 
achievements throughout the year.            
 
As a whole, the Math/Science Engineering SLC teachers provide a nurturing environment 
that motivates students to raise their own expectations and to come to school prepared to 
work beyond the classroom.  Teachers and students work collaboratively to decide on 
topics for assemblies and discover innovative ways to present their work to all 
stakeholders.  Field trips to symposiums will provide students the experience and vision 
to create academy projects.  They will also be encouraged to participate in field trips to 
the Jet Propulsion Lab in Pasadena.  The academy will also continue to provide extra-
curricular activities such as Family Night, the SLC Honor Roll Awards, and other 
academic field trips, enabling students to form strong bonds with faculty and amongst 
themselves. 
 

 
 
5.  Accountability and Distributed Leadership 
 

The Math/Science and Engineering academy is comprised of 7 teachers, a counselor, and 
an administrator, in addition to the lead teacher who serves as the liaison between the 
students, faculty and the leadership team.  Collaboratively, the faculty has agreed to roles 
and norms that allow for their weekly meetings to run smoothly.  Some of the faculty 
members are responsible for setting up the meeting, providing the agenda, taking 
minutes, and facilitating the meetings at which various decisions that revolve around 
expenditures and governmental issues are discussed.  The positions are filled through a 
volunteer and/or voting process when necessary, especially the Lead teacher position.  
Also, to better represent students and their needs, the academy is in the process of 
developing a plan for including students and parents in the academy’s decision-making 
process.   
 
Every individual teacher is responsible for a monthly activity in the academy.  Mr. Grant 
is in charge of having guest speakers and career day.  Mr. Franco is in charge of field 
trips. Every year we select from the stakeholders their responsibilities.  Within the 
academy we have committees that are in charge of every component of the students 
achievement.   
 
Data analysis is conducted by the expert teams within the departments this distributes 
leadership among all stakeholders.  The expert groups look at students work.  In many 
occasions the SLC has used protocols that ease the process of evaluating student work.  
For example, a group of Algebra 1 teachers get together to analyze data it is then 
distributed to the academy.  Teachers meet monthly to evaluate data such as CST scores, 
and CAHSEE scores.  The expert groups also work closely with district personnel, 
District 6 math expert Mrs. Gabriela Mancilla, and District 6 coaches Mr. Chris 
Marangopolous and Mrs. Maria Medina.  In many occasions the faculty has worked with 
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District 6 Secondary expert Mr. Castillo, and District 6 Secondary Mathematics Expert 
Mrs. Jennie Ramos.  Since the SLC is Math/Science Engineering Academy the 
stakeholders look closely at mathematics and science scores.   
 
The SLC utilizes the data to instruct, find college acceptance rates, graduation rates, and 
scholarship information for the students in need.  This data helps the academy evaluate 
the programs so that the SLC can be revised as necessary.     
 
The academy realizes that in order to plan the next steps and the use of future resources 
needed to complete the development and implementation of the SLC, the academy 
teachers plan to use the self-assessment rubric each year.  With the rubric, they will be 
able to assess the current plans and progress in regards to the seven LAUSD attributes.  
The data will then guide them in the collaborative decision-making process when 
addressing academy needs and growth. 

 
Some of the faculty members also contribute to the design-making process in schoolwide 
matters by participating as members of the Leadership team and as department 
chairpersons.  The academy plans to ensure that all SLC stakeholders are represented in 
schoolwide councils/committees so that their representatives voice the opinions and 
needs of the SLC.   

 
 
6.  Collaboration / Parent and Community Engagement  

 
The Math / Science Engineering Academy has been working on increasing collaboration 
among faculty members, students, parents, and the local community.   In an effort to 
increase collaboration among all stakeholders, the faculty recognizes that it is essential to 
continue with the roles/responsibilities and norms that are already in place.  They also 
plan to involve parents in their decision-making process since they are aware of the link 
between student achievement and parent participation.   
 
As stated earlier, parents play a major role in the achievement of the students therefore it 
is important to be in constant communication with all stakeholders.  We have many 
partners locally that help students get a real-life experience of math and engineering like 
Jet Propulsion Laboratory, University of Southern California, Raytheon, Boeing, 
Lockheed Martin, and many other amazing engineering firms. The SLC has various 
activities that enable the parents and community to be involved.  JPL gives the SLC the 
opportunity to be a part of their experiments and projects bi-annually, once in the fall and 
once in the spring.  MESA sponsored through the University of Southern California 
enables the students and parents to be part of college prep courses, competitions, 
scholarship information, the ability to master teamwork and leadership.   
    
One of the academy’s goals is to provide parents with information during summer 
registration week which takes place at the beginning of the school year.  At that time, 
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they plan to provide parents with a calendar of the various academy events and a formal 
invitation to school activities relating to their child’s success such as the Honor Roll 
Awards Night, Open House, and Back to School Night. 
 
The academy plans to continue to reach out to parents and community members to ensure 
their needs are met and concerns are addressed.  They want to be more proactive in 
encouraging participation through increased communication via flyers, calls home, 
community bulletins and marquee announcements.   Also, the academy is working 
towards establishing community internships and partnerships to provide students hands-
on experience related to the academy’s theme.  Potential community partners include the 
City of South Gate (Public Works), California Institute of Technology and UCLA. 
 
Open house in the fall gives the parents a chance to evaluate the SLC program and give 
suggestions.  The Architects of Achievements have also had the opportunity to evaluate 
and criticize the programs offered by the Math/Science Engineering Academy.  The 
Architects of Achievement have helped the academy better its contiguous space to 
provide better access for all stakeholders.  The SLC currently meets in Mr. Franco’s room 
weekly to review and evaluate the academy’s programs.  All stakeholders can participate 
weekly.  A sign-in sheet is provided where we report time, and the minutes of the 
meeting.     
   
The academy also plans to improve communication with South Gate Middle School.  
Although the academy already participates in the articulation process with the middle 
school, more communication needs to occur to determine which support systems exist or 
need to be implemented at the middle school through Local District 6 support.   

 
 
7.  Professional Development 
  

The Math/Science and Engineering Academy will be part of a collaborative schoolwide 
reform.  The academy understands that it will be a cohesive and collaborative effort that 
based on identified needs and characteristics involves all stakeholders, and has 
commitment from those expected to carry out the change.  For that reason, the 
professional development designed for last year and this current year focused on the 
identified needs of students as determined through data analysis and the needs for 
specific instructional strategies related to their identified academic needs, as mentioned 
by the WASC visiting committee.  
 
The SLC faculty participated in school-wide professional development by preparing for 
the WASC three-year progress report.  All academy members met in both expert groups 
and focus groups to review the 2003-2004 self-study report and the critical areas for 
follow-up provided by the visitation team.    Discussions were held and input was taken 
from all to determine the school’s progress based on the school-wide critical areas for 
follow up. 
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To address the identified needs and characteristics of students within the academy, 
instructional coaches, with the Literacy Cadre, provide monthly training for each of the 
core content areas: language arts, mathematics, social studies and science, utilizing the 
coaching model. This model includes expert training, demonstration lessons, co-teaching, 
and opportunities for collaborative feedback and planning.  In addition, the coaches 
facilitate lesson study which is teacher collaboration in designing standards-based lessons 
and introduce specific research-based instructional strategies.  Overall, focus has been 
expository writing across all content areas, scaffolding to support literacy and critical 
thinking, higher Bloom’s taxonomy to provide rigor, and accountable talk. 
 
For 2007-2008, the focus of the academy will be founded by the research of Mike 
Schmoker and Rick DuFour.  Through Schmoker’s Results Now:  How We Can Achieve 
Unprecedented Improvements in Teaching and Learning, a book that has been adopted 
by Local District 6, the academy will continue to focus on the importance of literacy 
across all content areas and the significance of professional learning communities, Rick 
DuFour’s work.   
 
The academy lead teacher, Mr. Franco, also meets on a monthly basis with the 
Leadership Team to discuss school developments. He has attended the Professional 
Learning Communities Institute led by Rick DuFour and attended another professional 
development symposium in June 2007 that deepened his learning on establishing a 
professional learning community within the academy.  The main goal is to align the 
academy practices to improve student learning through collaborative teams and 
systematic processes. 

  
The expert groups meet monthly to evaluate, create and establish common assessments. 
As well as to evaluate student work.  The academy’s expert groups meet during bank-
time-professional Tuesdays.  The expert group meets frequently to personalize instruction 
and also to utilize common assessments as data to make mid-course adjustments and 
changes in the instruction.     
 
Outside of the expert groups the academy meets weekly.  All stakeholders are invited to 
be a part of these meetings to offer suggestions.  In the Math/Science Engineering 
Academy we have NORMS that all stakeholders created and are a part of.  All 
stakeholders of the Math/Science Engineering Academy agree to abide by the following 
norms: 

• Expect everybody to arrive on time with a positive attitude & high expectations 
• Wait for his/her turn to speak and listen for understanding when others speak 
• Be open to new ideas and value everyone’s opinion 
• Work collaboratively to promote strategies that will improve the overall 

performance of our students. 
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The master schedule also supports professional development through implementation of 
the common conference period.   
 
The SLC has developed professionally in many ways.  We have piloted many programs 
at South Gate High School.  The school has moved from a traditional school of 3500 
students to eight groups of 420 students.  The school has moved from a six period day to 
a 4X4 block schedule, and we are currently piloting an amazing intervention program that 
will allow students to get tutoring within the school day, instead of after school. Students 
don’t have any excuses not to get the help they will need.   The academy teachers help at-
risk students by coaching them and helping them in the core subjects. 
    
Teachers from the core departments have the opportunity to work on interdisciplinary 
lessons, share research-based practices, and look at student work.  Although most of the 
work on interdisciplinary thematic lessons is in the beginning stages, the academy is 
working towards the development of these lessons for the 2007-2008 school year.  

 
 

 
 


