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II.  COVER SHEET 
 

 
 

 
Name of School:   South Gate High School 
 
Location Code:   8871 
 
 
 
 
School SLC Contact: 

Name:    Patrick Moretta 
Title:     Principal 
Mailing Address:   3351 Firestone Blvd. 
     South Gate, CA 90280 

 
Telephone #:    (323) 568-5600 
Fax #:               (323) 249-0237 
Email:    ptm5005@lausd.net 

 
 

Proposed SLC Name: 
Law, Government, and Public Service Academy 

 
Design Team Leader:      
   Name:   Michelle Draper 
   Title:    Academy Lead Teacher 
   Mailing Address:  3351 Firestone Blvd. 
   Telephone #:   (323) 567-2333 
   Fax #:    (323) 249-0237 
   Email:    mdk2439@lausd.net  
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SLC ADVISORY BOARD 

Name 
Title/Organization 

Affiliation 
Address Email 

Michelle Draper Lead Teacher SGHS mdk2439@lausd.net 

Bernice Slocovich Counselor SGHS bbs0851@lausd.k12.ca.us 
Diana Corral Assistant Principal SGHS dcorra1@lausd.k12.ca.us 
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IV. LETTER OF INTENT 
 
 
When a SLC design team begins initial planning at a school site, they are required to submit a 
Letter of Intent to their School Site Council with a copy of the Technical Assistance Checklist and a 
Conflict Resolution Plan.  This information will be used to assist the team as appropriate. 
 
Federally-funded SLC schools are not required to submit a Letter of Intent, since their original 
SLC formation process is past this stage of development.   
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V.  SLC TECHNICAL ASSISTANCE CHECKLIST 
 
SLC Design Teams are entitled to receive professional development and technical support.  What are the 
greatest challenges that you can foresee at this time to completing your work?  What assistance do you 
need?  Please check all that apply and attach to your letter of intent. 

 
Foreseeable Challenges Check All That Apply 

Attribute analysis  

Vision creation/identity  

Student outcomes * 

Matrix  

School to work transition  

Academic requirements: A-G  

Content integration  

Assessments/evaluation  

Alterations to facilities * 

Resilience building * 

Youth development strategies  

Advisories * 

Leadership roles  

Bell schedules  

Contract issues/waivers  

Best practices * 

Articulation  

Budgets  

Sustainability  * 

Community partnerships  * 

Parent outreach and involvement  * 

Student outreach and involvement  * 

School staff Outreach and Involvement  * 

Union (UTLA) agreements  

Working with the Local District  

Other:  
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1.  Unifying Vision / Identity  
 
A. Unifying Vision 
  

South Gate High School Academy of Law, Government, and Public Service will provide 
a rigorous post-secondary education that prepares students for successful, life-long 
endeavors and public leadership so that they can become agents of change in their school, 
community, nation, and world through an emphasis in social justice.  Students in this 
academy will take classes which will prepare them for higher education and future 
careers in law, federal, state or local government, or in a community service agency.  The 
academy will also develops students’ capabilities for leadership, critical thinking, 
problem solving, and communication through a wide variety of school and community 
based activities- goals that are aligned to our SLC vision as well as South Gate High 
School’s ESLRs.  We also plan on partnering with parents through the use of Back to 
School Night, parent conferences, and Academy Nights, as well as frequently contacting 
parents on their child’s academic process. In the future, we will partner not only with our 
parent and student stakeholder groups, but with colleges and universities through the 
formation of internships and scholarships.  Our budget is aligned with these goals in the 
way that we use part of our budget to support our teachers through the purchasing of 
supplies and materials, another portion to purchase materials to support our elective 
classes, and lastly for personalization for our students, such as the purchase of awards, 
lanyards, student planners, and shirts.  Students will be able to articulate this vision and 
identity and how it affects their plans for graduation and post secondary training or 
university by choosing majors or plans of students based on their course of study and 
electives within the academy. In the future, 9th grade students will receive welcome 
packets from the academy which will acquaint them with the academy’s vision and 
identity from the time they begin their high school career until its culmination.  

 
B. Identity  
 

Our small learning community is open to all students and it currently services 417 
students in grades 9 through 12, who chose to be part of this academy.  All of the classes 
are centrally located on the second floor of the main building which lends itself to a sense 
of personalization among students and teachers. There is a lead teacher in the academy 
that represents the voice of academy members at leadership meetings. There is also 
evidence of the academy identity found on doors and the hallways of the second floor as 
teachers post the academy’s vision statement on posters, along with a banner in the 
hallway with the academy’s name printed on it.   In the future, students will display the 
logo created by the Architects of Achievement  identifying them as Law, Government, 
and Public Service academy students on planners, shirts, etc.  They also receive color 
coded class schedules that further identify them as members of our academy.     
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The academy also offers specific academic courses that are relevant to the academy’s 
theme. These include Literature of Minorities, Mexican American Literature, 
Constitutional Law, Geography, Government Lab, Sociology, and Psychology.  There are 
plans to offer more academic electives in the near future.  Through electives that support 
the students’ interest, and interdisciplinary projects that teachers collaboratively create, 
students will have the opportunity to make connections between course content and 
personal experiences, building a solid foundation for students to learn, achieve, and 
succeed.  Students will also continue to identify themselves as Law, Government, and 
Public Service academy members through the logo. In the future, out SLC will have 
contiguous space that is identified by a common color scheme, bulletin boards, signage, 
floor tiles, have a distinct entrance, and an outdoor gathering place designated for our 
academy.  
 
The Law, Government, and Public Service Academy makes decisions based on 
consensus at our weekly meetings. Any issues that cannot be resolved in our meetings are 
then brought before Ms. Corral, our administrator, for her input and mediation. 

 
 
2.  Equity and Access 
 

The Law, Government, and Public Service academy is in a block schedule setting to 
support partnerships between student and teacher to provide academic programs and 
school services of the highest quality.  All students, both from the current high school and 
from the feeder schools, were given the opportunity to become members of this academy 
through an application process that was solely based on a student interest, and a first 
come, first serve basis.  Through the use of informational academy presentations and 
completing interest forms, students were able to make well informed decisions when 
applying for the academy.  The same process will take place on a yearly basis for in-
coming 9th grade students.  Overall, it is an academy that has accommodated student 
interest and supports a heterogeneous group of students which includes English Learners, 
SDC and RSP students, and gifted students. In addition to being offered classes that 
accommodate the A-G courses, students are able to enroll in Advanced Placement 
courses and/or electives that are outside of the academy, even though they are encouraged 
to follow the academy’s four-year plan. 

 
To ensure that every student in the academy has access to a rigorous curriculum, the Lead 
Teacher, the academy counselor, and the administrator assigned to the academy, work 
collaboratively to include the specific A-G courses in the Master schedule, and to ensure 
that students have access to classes that are aligned with state content and performance 
standards, which include Advanced Placement and honors classes. 

 
The academy will consist of heterogeneous groupings of students as determined by the 
Master Schedule and as mandated by LAUSD. The academy addresses the needs of 
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English Learners, and Special Education students by adapting instruction within the SLC 
based upon the learning needs within a culturally relevant curriculum.  RSP students are 
fully included in a collaborative model and supported by a RSP teacher assigned to the 
academy.  Two of our English teachers, Mrs. Draper and Ms. Mayoral, are engaging with 
a co-teaching model to further assist our students. In addition, SDC students will be 
encouraged to participate as much as possible in the academy by being enrolled in 
available academy courses.  They will also participate in all academy activities which 
include parent meetings, assemblies, and presentation nights. 

 
Academy teachers have attended professional development on strategies that focus on 
literacy and problem-solving skills than be embedded in daily instruction to address the 
needs of individual students.  These workshops were facilitated by Kate Kinsella, Gale 
Elkins, and Roger Taylor. In addition, academy teachers have had the opportunity to 
participate in Professional Learning Communities, Jane Schaffer Writing Training, and 
Lesson Studies. Teachers scaffold instruction for multiple learning styles and embed 
appropriate technology into daily instruction. The English teachers in the academy utilize 
periodic assessments to inform their instruction in order to address students’ needs.  
Teachers in the core subjects use common summative assessments, and all other 
departments are in the process of developing common summative assessments. As 
mentioned earlier in the proposal, PLCs analyze data and modify instruction and then 
inform our academy of this information. 

 
Common conference periods offer academy teachers the opportunity to implement an 
intervention program.  The one being utilized is a school wide Pyramid of Intervention 
based off the model provided in Richard Dufour training.  This system of intervention is 
mandated and takes place during regular school hours.  It consists of an increasingly 
directive approach, and begins with the counselors receiving a list of identified students 
from the middle school and the enrollment of all 9th and 10th grade students in a Study 
Hall.  Student progress is monitored by grading period, and any student who does not 
meet the standard or show improvement is provided with counseling and tutoring.  The 
top of the pyramid is a referral for an SST to have students evaluated for any possible 
learning disabilities. In the future, this pyramid will extend to all grades in the academy. 
Additionally, during meeting times, teachers discuss methods of assisting struggling 
students.  We have in the past and will continue to “adopt a student” to provide additional 
mentoring and support to any particular student we connect with. The academy also has 
the support of a full time counselor, and a lead teacher who will act as a liaison to the 
Adult School, Extended Learning Academy services, health/psychological services, 
intervention office, and other community resources that support student success. 
 
The Law, Government, and Public Service Academy accommodates student interests and 
parental desires in admissions and course planning by presenting our academy via a 
Power Point presentation during two designated days at the middle school. Students are 
give a preference sheet which they are encouraged to share with their parents and then 
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use to select the three academies they are most interested in.  Students will be placed in 
one of their top choices.  
 

 
3.  Personalization  
 

The Law, Government, and Public Service Academy has been working on building a 
school culture among approximately 417 students and eleven teachers. The goal is for 
every student to be well known by the teachers and his/her counselor.  Due to the 4x4 
block schedule, contact and communication has increased among both students and 
teachers.  Fewer students spend more time, 87 minutes a period, with four teachers a day.  
In addition, due to the structure of the SLC, students interact with the same teachers for 
their four years at South Gate High School.  Due to the location of the SLC, students are 
placed in the same area of the campus.  Teachers are more aware of the students’ needs as 
they move from class to class. Teachers and students have multiple opportunities 
throughout the years to establish supportive relationships. 

 
In order to support students in the academy, a counselor, Ms. Bernice Slocovich, has 
chosen to work directly with the students from the moment they start their freshman year.  
Ms. Slocovich is involved informing students of high school graduation requirements and 
available electives, and is a liaison to other programs on and off-campus.  She also 
provides student data when teachers convene to provide intervention for struggling 
students.  The counselor also meets individually with each student to determine their 
class schedule. 
 
Instruction is based on multiple learning styles and intelligences as evidenced by the 
training provided by Roger Taylor. Any teacher who did not participate in the training 
will have future opportunities to do so. The academy uses several strategies to help 
transition students from grade to grade such as the use of one writing strategy (Jane 
Schaffer) and the English Department’s use of portfolios.  In the future, all academy 
teachers will receive training on Marzano’s 9 Strategies that Work to personalize 
instruction to best suit their students. In the future, we hope it is possible to have 
homeroom students remain with the same teacher year after year to form relationships to 
assist them academically, personally, and socially.  
 
The academy will provide several ways in which students can form relationships with 
teachers and adults in which they can seek assistance and advice.  Primarily, teachers will 
adopt a student who they feel needs additional support. This had been accomplished last 
year through the COST program, when each teacher selected a struggling student and 
made it a point to provide that student with additional academic and personal support and 
reported back to the academy weekly on that student.   Students know who to go to for 
any questions or concerns because teachers in our academy stand outside of their doors as 
students pass, and the Lead teacher introduces herself to the 9th and 10th grade students 
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during Study Hall.  Additionally, teachers and our academy counselor are introduced at 
our first SLC assembly of the year and there is a bulletin board with all of the teachers’ 
pictures and names at the front on the school for the first few weeks.  
 
Although the academy is still in the early stages of developing formal advisories that will 
contribute to the reduction of the drop-out rate and improvement of the attendance rate, 
for now the academy meets on a weekly basis to discuss intervention for students whom 
they have identified.  Once the advisories are in place, more intervention opportunities 
will become available for struggling students and/or students with special needs. A 
description of this Intervention Pyramid can be found in the previous section of the 
proposal. In this pyramid, teachers are informed of struggling students by the third week 
of school.     

 
The academy teachers have also attempted to personalize their academy by supporting a 
specific AP class (AP US History), which all students are encouraged to take, as well as 
sponsoring the Key Club and the school’s Student Leadership Class.   The academy also 
plans to work toward the establishment of community internships with the South Gate 
Police Department, L.A. County Firefighters, Los Angeles County Sheriffs, Los Angeles 
County Courts, and the Foundation of the State Bar of California. The academy will also 
use culturally relevant strategies in the process, including invitations to Latino lawyers, 
public safety officers, and public officials to come speak on campus.  We also take our 
10th grade English classes to visit the Museum of Tolerance each spring to emphasize the 
importance of the role of government, community, and the individual in promoting 
equality and humanity. We also provide the opportunity to take courses on Literature of 
Minorities and Mexican American Literature.   
 
Additional opportunities that extend learning beyond the school day include field trips to 
local firehouses and in the future we will plan trips to South Gate City Hall , Sacramento, 
and eventually Washington, D.C.  
 
Lastly, the academy will also continue to provide extra-curricular activities such as 
Family Night, Academy Honor Roll Awards assemblies, and field trips.  The latter is 
essential for students to expand their knowledge of career opportunities. 
 

 
4.  Rigorous Standards-Based Curriculum, Instruction, and Assessment  
 

The Law, Government, and Public Service Academy has been focusing on providing 
students  a focused standards based curriculum that includes thinking critically, 
communicating effectively, and becoming problem-solvers through a rigorous learning 
environment.  We meet on Fridays at 2:00 for 45 minutes on a weekly basis to discuss 
this issue along with other operational needs of the academy. 
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The academy personalizes an instructional environment that supports high academic 
success through standards driven instruction.  The academy provides students with course 
work necessary to meet graduation requirements and be prepared for post secondary 
experiences through A-G courses, classes that are aligned with state content and 
performance standards, and a rigorous academic program.   For example, students in the 
academy have access to all Advanced Placement classes and the academy is specifically 
identified by the AP US History class, which all students will be encouraged to take 
during their 11th grade.  Also, some of the electives that are available for students are  
Foreign Language, Constitutional Law, Geography, Constitutional Law, Literature of 
Minorities, Mexican American Literature, Government Lab, International Relations, and 
Psychology/Sociology, which are based on the academy’s need to fulfill there goal.  
 
In the future, we plan on providing a coherent educational experience to assist students in 
graduation, job placement, and post secondary education by partnering with the South 
Gate Police Department Explorers, the L.A. County Firefighters Explorers, the Los 
Angeles Superior Court, local colleges and universities, and eventually local, state, and 
national government offices to provide education, resources, internships, and scholarships 
for our students.  
 
Also, Mrs. Draper, the academy’s lead teacher, has been exposed to Richard DuFour’s 
concept of Professional Learning Communities.  She is currently studying Mike 
Schmoker’s book, Result Now: How We Can Achieve Unprecedented Improvements in 
Teaching and Learning, which will guide her in leading the academy through 
establishing professional learning communities, the importance of data-driven dialogue, 
and focusing on literacy in all content areas.  It is the book that both South Gate High 
School and Local District 6 will use to emphasize the significance of professional 
learning communities. 

 
Professional development opportunities continue to be offered to teachers to enhance 
their knowledge of standards-based instruction and strategies they can use to increase 
student success in their classroom.  South Gate High School has formed Professional 
Learning Communities, which consist of math, science, social science, English, and 
special education teachers, also meet on a monthly basis to collaboratively participate in 
lesson study which includes designing effective standards-based curriculum units and 
learning about research based instructional strategies. Cadre members are expected to 
share best practices with colleagues and take on leadership roles within their academies 
and departments.   
 
Teachers have been working  collaboratively to plan and develop a common pacing plan 
to guide their instruction, as well as common formative and summative assessments in 
each subject to inform and plan future instruction.   Teachers are also working on 
interdisciplinary units with a focus on the academy and the California State Standards so 
that they have culminating tasks and rubrics with rigorous expectations.  An academy 
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rubric for Academy Culminating Senior Projects will be created to ensure rigor within the 
academy classes. In PLCs, academy teachers look at district Periodic Assessment, 
department summative assessments, and students work to inform instruction. This data is 
then passed from the PLCs to our SLC during our weekly meeting, where we discuss how 
we can use this data and formulate formative assessments to evaluate our students. We 
also look at data regarding our academy’s pass rates on the CST and CAHSEE.  
 
 
To support the SLC faculty and monitor the implementation of techniques taught, the 
Law, Government, and Public Service administrator, Ms. Corral, with the support of local 
district administrators, visit classrooms regularly.  The focus is on specific strategies that 
have been introduced and practiced with the faculty to support literacy and critical 
thinking.  Some of these strategies include the use of culturally relevant material to 
support students in their making connections to material being learned and it also keeps 
them engaged through the learning process.  The academy teachers realize that although 
they have established some academy goals, they are still in the beginning stages of 
monitoring each other’s classroom instruction to learn what strategies are assisting 
students. 
 
To further support students in this academy, the 4X4 block schedule was modified to 
include 87 minute year long courses.  For example, 10th grade English is a year long 
course that additionally prepares students for the California High School Exit Exam 
(CAHSEE).  The English teachers have worked collaboratively following the pacing plan 
and implementing strategies that support literacy, and expository writing.  The 9th grade 
Algebra class also runs a year-long course that provides teachers and students more time 
to review material and to especially incorporate higher Bloom’s taxonomy activities in 
their instruction.   By providing a strong Algebra 1 foundation, students will be better 
prepared to continue to a third year of mathematics, and hence they will have better 
opportunities to attend a four-year university.   As mandated by LAUSD, our academy 
teachers adapt or modify their curriculum to meet the learning needs of all students and 
our SLC includes embedded, structured academic interventions to meet student needs. 

 
Intervention is also accessible to all students through the availability of tutorial sessions, 
Beyond the Bell, and the implementation of Study Hall beginning in the fall 2007.  The 
academy is also working on strengthening their intervention plan for at-risks students 
within the day schedule, through the use of a guided study hall, that would be supported 
by academy teachers. 
 
Teaching and learning is enhanced by instructional technology as teachers use overhead 
projectors, district issued laptops, LCD projectors, and computer labs.   In the future, we 
hope to obtain video cameras, digital cameras, and laptop carts to further increase the use 
of technology. 
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5.  Accountability and Distributed Leadership 
 

The academy is comprised of 11 teachers, a counselor, and an administrator, in addition 
to the   lead teacher who serves as the liaison between the students, faculty, and the 
leadership team. Collaboratively, academy members have agreed to roles and norms that 
allow for their weekly meetings to run smoothly. The positions are filled through a 
volunteer process and are rotated annually.  Also, to better represent students and their 
needs, the academy is in the process of developing a plan for including students and 
parents in the academy’s decision-making process.  We are also in the process of forming 
committees to distribute leadership, such as Branding and Identity, Data Analysis, 
Fundraising, Assemblies, and Awards.  Through these steps we will demonstrate personal 
and collective responsibility for achieving the vision and goals of the SLC and success 
for all students. 

 
Some examples of the roles are as follows: 
Lead Teacher: Michelle Draper 
•   Plan and facilitate academy meetings 
•   Verify that individuals are fulfilling their responsibilities 
•   Attend mandatory meetings which include Leadership Team and Small Learning  

  Communities Meeting 
•  Liaison between academy and other school entities 

 
Counselor: Bernice Slocovich 
•   Provides student test data 
•   Provides teacher rosters to assist in intervention plan 

 
The academy utilizes internal and external school data such as the information obtained 
from our PLC experts, attendance information, retention of students as they move from 
grade to grade, graduation rate, CST, CAHSEE, and the rates at which our students attend 
college, obtain scholarships and internships, and information regarding our special 
populations.  Another data aspect we are using is reports from the counseling office such 
as the students in our academy receiving Ds and Fs after the third week of instruction.  
This data assists us in our academy interventions for our students. We meet weekly to go 
over this data and discuss how it impacts our academy.  Teachers are consistently using 
data to inform instruction in their classrooms. We will re-evaluate our academy as the 
data changes, such as this year when our 10th grade English CST scores dropped and the 
English teachers began collaborating in PLCs to determine why and how to raise the 
scores.   
 
The academy also realizes that in order to plan the next steps and the use of future 
resources needed to complete the development and implementation of the SLC, the 
academy teachers plan to use the self-assessment rubric each year.  With the rubric, they 
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will be able to assess the current plans and progress in regards to the seven LAUSD 
attributes.  The data will then guide them in the collaborative decision-making process 
when addressing academy needs and growth.   
 
Our academy works with other teams and District staff in obtaining support and technical 
assistance, such as meeting with Mr. Castillo and the Math and English coaches at our 
school.  They provide us with the data and direction we need to move forward in our 
SLC. 
 
The academy teachers are committed to a common set of expectations as outlined by the 
school rules and ESLRs. These rules are then shared with parents and upheld at all times 
by all teachers, administrators, and support staff.   

 
In addition, several of the academy members have taken on leadership roles at the school 
site.  They contribute to the decision making process by taking on roles such as being a 
member of School Based Management, School Site Council, and the Data Team.  Also, 
several members coach a sports team. One former member even became a math coach. 
Their participation ensures that the academy’s voice is represented. 

 
 
6.  Collaboration / Parent and Community Engagement  
 

The Law, Government, and Public Service Academy has been working on increasing 
collaboration among faculty members, students, parents, and the local community.  In an 
effort to increase collaboration among all stakeholders, the faculty recognizes that is 
essential to continue with the roles/responsibilities and norms that are already in place.  
They also plan to involve all parents in their decision-making process since they are 
aware of the link between student achievement and parent participation.   
 
A goal of the academy is to provide parents as much information as possible during the 
summer registration week which takes place at the beginning of the school year.  At that 
time, they plan to provide parents with a calendar of the various academy events and a 
formal invitation to school activities relating to their child’s success such as the Honor 
Roll Awards Night, Open House, and Back to School Night.  A future goal is to invite 
parents in the design and implementation of these school activities in order to provide 
more inclusion into the decision-making process.   
 
The academy plans to continue to reach out to parents and community members to ensure 
their needs and concerns are addressed.  As stated earlier in the proposal, in the future, 
the academy plans to form partnerships with the South Gate Police Explorers, Los 
Angeles County Firefighters and Sheriff’s Departments, L.A. County Courts, and South 
Gate City Hall.  We also plan in the future to establish internships with local, state, and 
federal government offices.   
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All academies at South Gate High School are collaborating with Architects of 
Achievement in order to create personalized, contiguous space for our academy students. 
The academy is currently located on the second floor of the main building, with only one 
science teacher housed above us on the third floor in order to use the lab.  We have a 
newly redesigned logo we will use to designate one stairway as our SLC entrance and 
will paint the walls in our halls to designate our space. We will also use signage, bulletin 
boards, and display cases to further collaborate with the Architects in creating a unique 
space for our students.  We have also collaborated with UCLA’s Critical Friends program 
and attended a DuFour conference to collaborate with each other and other schools. 
 
The academy plans to be more proactive in encouraging parent participation through 
increased communication via mail, phone calls, and marquee announcements.  The 
academy plans to also create and maintain a website within the school’s website to 
provide students, faculty, parents, and the community with information regarding 
academy events, thus improving communication.  In addition, parents will be able to 
contact teachers in the academy and have access to course descriptions, syllabi, and 
assignments.   
 
The academy meets weekly on Fridays from 2:00-2:45 and publishes minutes describing 
what happens at our meetings. In the future, we will post these minutes on our academy 
website to be reviewed by parents. We will also advertise the time and place of our 
meetings on this website to invite parents to attend on designated days when parent and 
other stakeholder input is needed to evaluate our programs or make decisions.  The 
academy also uses this time to develop cross-curricular lessons and lessons that 
correspond to the theme of our academy, as well as how we can further incorporate our 
SLC mission into our student’s daily experience. 
 
The academy also plans to reach out to the community by establishing student internships 
with local businesses.  This collaboration between the school and community will open 
more doors to the students in our academy as well as expose them to the careers in law, 
government, and public service.  There are also plans to create a recycling program at the 
school level which will eventually be expanded to include partners within the local 
community and businesses.   
 
Lastly, the academy will work towards improving communication with South Gate 
Middle School.  Although the academy already participates in the articulation process 
with the middle school and provide a written description of the academy as well as a 
Power Point presentation, more communication needs to occur to determine which 
support systems exist or need to be implemented at the middle school through Local 
District 6 support.   
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7.  Professional Development 
  

The Law, Government, and Public Service Academy understands that in order for reform 
to be effective, it needs to be a cohesive, collaborative effort that responds to the 
identified needs and characteristics of the academy, involves all stakeholders, and has 
commitment from those expected to carry out the change.  For that reason, the 
professional development designed for last year and this current year focused on the 
identified needs of students as determined through data analysis and the needs for 
specific instructional strategies related to their identified academic needs, as mentioned 
by the WASC visiting committee. We participated in school-wide professional 
development by preparing for the WASC three-year progress report.  We also met in both 
home groups and focus groups to review the 2003-2004 self-study report and the critical 
areas for follow-up provided by the visitation team.    Discussions were held and input 
was taken from all to determine the school’s progress based on the school-wide critical 
areas for follow up. 
 
To address the identified needs and characteristics of the SLC population, instructional 
coaches, the Professional Learning Cadre provide monthly training for each of the core 
content areas: language arts, mathematics, social studies and science, utilizing the 
coaching model. This model includes expert training, demonstration lessons, co-teaching, 
and opportunities for collaborative feedback and planning. In addition, the coaches 
facilitate lesson study which is teacher collaboration in designing standards-based lessons 
and introduce specific research-based instructional strategies.  Overall, focus has been 
expository writing across all content areas, scaffolding to support literacy and critical 
thinking, higher Bloom’s taxonomy to provide rigor, and accountable talk. 
 
The master schedule also supports professional development through implementation of 
the common conference period.  Teachers from the core departments have the 
opportunity to work on interdisciplinary lessons, share research-based practices, and look 
at student work.  Although most of the work on interdisciplinary thematic lessons is in 
the beginning stages, the academy is working towards the development of these lessons. 
One of the goals is to design interdisciplinary culminating projects as well as implement a 
Senior Project that are both related to the academy’s theme. 

 
The academy lead teacher also meets on a monthly basis with the Leadership Team to 
discuss school developments, such as the creation of Professional Learning Communities.  
To deepen the learning on establishing professional learning communities within the 
academy, the academy lead, Ms. Draper, has attended an institute led by Rick DuFour in 
June 2007.  The main goal is to align the academy practices to improve student learning 
through collaborative teams and systematic processes.  Next year, the practice of 
professional learning communities will be the area of focus within departments and 
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academies when the academy plans to implement the ideas of common assessments and 
lesson study on a regular basis.  

 
Professional development will continue to be designed by literacy and math coaches, and 
the members of the professional development committee to further ensure that literacy is 
the focus of our academy and school.  In weekly meetings, the academy will focus on 
strategies that will continue to support literacy.  The department meetings held twice a 
month will also reinforce the concepts and strategies highlighted in Schmoker and 
DuFour’s books.  In addition, banked days will be utilized to continue Schmoker and 
DuFour’s work.  South Gate High School is working in establishing Professional learning 
communities not only within departments but also in academies.   
 
As mentioned previously, the academy meets weekly on Friday at 2:00 to discuss 
academy agendas.  The core departments meet monthly as PLCs at an off site location.  
In the future, we hope to invite parents to participate in Professional Development 
through workshops designed to provide things such as financial aid workshops of college, 
communication with teens, etc. In the future, students would also be involved in PD. 
 
Our academy has embarked on many avenues of instructional experimentation, pilot 
studies, and the sharing of results.  For example, we were one of the first schools to 
switch to a traditional year, 4x4 schedule.  In addition, our academy piloted the LAUSD 
COST program last year, which has since been replaced with an Intervention Pyramid. 
We were among to first schools to establish SLCs and PLCs. We share our experiences 
with other schools at conferences and when appropriate.  

 
 


