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II.  COVER SHEET 
 

 
 

 
Name of School:   South Gate High School 
 
Location Code:   8871 
 
 
 
 
School SLC Contact: 

Name:    Raquel George 
Title:     Assistant Principal 
Mailing Address:   3351 Firestone Blvd. 
     South Gate, CA 90280 

 
Telephone #:    (323) 567-2333 
Fax #:               (323) 249-0237 
Email:    rgeorge@lausd.net 

 
 

Proposed SLC Name: 
Health Science and Medicine Academy 

 
Design Team Leader:      
   Name:   Abram VanderFluit 
   Title:    Academy Lead Teacher 
   Mailing Address:  3351 Firestone Blvd. 
   Telephone #:   (323) 567-2333 
   Fax #:    (323) 249-0237 
   Email:    avanderf@lausd.k12.ca.us  
 
 
 



Los Angeles Unified School District:   South Gate High School 
HEALTH SCIENCE AND MEDICINE ACADEMY Design Proposal 

Page 3 of 22 
 
 
 

SLC Design Proposal, Recommendation Sign-off Routing Sheet 
April 2007 

 

 
 

SLC ADVISORY BOARD 

Name 
Title/Organization 

Affiliation 
Address Email 

Abram VanderFluit Lead Teacher SGHS avanderf@lausd.k12.ca.us 
Dave Wilson Assistant Lead SGHS dwilso2@lausd.k12.ca.us 

Lilliana Arriaga Secretary SGHS ? 
Pamela Higgins Financial Officer SGHS pjh2635@lausd.k12.ca.us 

T. Quesada Counselor SGHS ? 
Raquel George Assistant Principal SGHS rgeorge@lausd.net 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Los Angeles Unified School District:   South Gate High School 
HEALTH SCIENCE AND MEDICINE ACADEMY Design Proposal 

Page 4 of 22 
 
 
 

SLC Design Proposal, Recommendation Sign-off Routing Sheet 
April 2007 

 

 
 
 
 

Smaller Learning Communities 

SLC Design Proposal 
 
 
 
 

III. TABLE OF CONTENTS 
 

 
I.  SLC Design Proposal Routing Sheet.................................................................... 1 

II.  Cover Sheet......................................................................................................... 2 
III.             SLC Advisory Board........................................................................................... 3 

IV.  Table of Contents ................................................................................................ 4  
V.  Letter of Intent .................................................................................................... 5 

VI.  SLC Technical Assistance Options Checklist ...................................................... 6 
VII. SLC Design by Attribute ..................................................................................... 7 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Los Angeles Unified School District:   South Gate High School 
HEALTH SCIENCE AND MEDICINE ACADEMY Design Proposal 

Page 5 of 22 
 
 
 

SLC Design Proposal, Recommendation Sign-off Routing Sheet 
April 2007 

 

 
 
 
 
 

Smaller Learning Communities 

SLC Design Proposal 
 

submitted to  
Los Angeles Unified School District 

 
 

IV. LETTER OF INTENT 
 
 
When a SLC design team begins initial planning at a school site, they are required to submit a 
Letter of Intent to their School Site Council with a copy of the Technical Assistance Checklist and a 
Conflict Resolution Plan.  This information will be used to assist the team as appropriate. 
 
Federally-funded SLC schools are not required to submit a Letter of Intent, since their original 
SLC formation process is past this stage of development.   
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V.  SLC TECHNICAL ASSISTANCE CHECKLIST 
 
SLC Design Teams are entitled to receive professional development and technical support.  What are the 
greatest challenges that you can foresee at this time to completing your work?  What assistance do you 
need?  Please check all that apply and attach to your letter of intent. 

 
Foreseeable Challenges Check All That Apply 

Attribute analysis  
Vision creation/identity  
Student outcomes X 
Matrix  
School to work transition  
Academic requirements: A-G  
Content integration X 
Assessments/evaluation X 
Alterations to facilities  
Resilience building X 
Youth development strategies  
Advisories X 
Leadership roles  
Bell schedules  
Contract issues/waivers  
Best practices X 
Articulation  
Budgets  
Sustainability  X 
Community partnerships  X 
Parent outreach and involvement  X 
Student outreach and involvement  X 
School staff Outreach and Involvement  X 
Union (UTLA) agreements  
Working with the Local District  
Other:  
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1. Vision/Identity 
 

The South Gate High School Academy of Health Science & Medicine is guided by the 
following vision: 

 
To produce young men and women who will be well-educated, responsible and conscientious 

health advocates for their community, ensuring a healthy and vibrant future for all. 
 
This vision statement was developed through the collaboration of representatives of 
several stakeholders in the academy: 
 
 
 
 
 
 
 
 
The same group also developed a mission statement, to help us articulate how we can 
realize this vision: 

To prepare students for college programs that lead to careers in the health services and/or 
the medical field.  As a measure of their preparedness, every graduate of the Academy of Health 
Science & Medicine will be: 

• Adept at working in cooperative groups 
• Creative and critical thinkers  
• Effective communicators 
• Life-long learners 
• Literate in all the major academic disciplines 
• Professional in conduct  
• Socially responsible 

 
This shared vision & mission guides our academy and the activities and opportunities we 
offer our students.  The academy provides a rigorous, academic curriculum that allows 
students to explore options in medical careers.  Students in this academy will learn in an 
environment that is upbeat, fresh, and progressive.  Not only will they be exposed to 

Name Title 
Pamela Higgins Teacher 
Kavita Kajla Teacher 
Adriana Mora Teacher 
Eric Silva Teacher 
Abram van der Fluit Teacher 
Dave Wilson Teacher 
Rachel Nguyen Counselor 
Raquel George Administrator 



Los Angeles Unified School District:   South Gate High School 
HEALTH SCIENCE AND MEDICINE ACADEMY Design Proposal 

Page 8 of 22 
 
 
 

SLC Design Proposal, Recommendation Sign-off Routing Sheet 
April 2007 

 

careers in the medical field, but they will also become bright, responsible, and 
conscientious men and women.   
 
The academy strives to provide students with an engaging curriculum, drawing upon our 
specialized electives to develop a “pre- premed” high school program.  Some examples of 
these specialized electives include physiology, forensic science, psychology, philosophy 
and advanced placement biology. 

 
We work as a team with guidelines and timelines to efficiently offer services to the 
students, school and community.  The teachers and students in our academy are an 
integral part of the development of these services by assuming leadership roles and 
creating partnerships that allow the academy to function at its best.  For example, as part 
of our healthy lifestyle campaign, academy students produced a short film on Body Mass 
Index which was broadcast to all the homerooms via the closed circuit TV network in the 
school.  Academy students then provided a free health service to the school.  Students, 
teachers and staff were invited to the Campus Health Clinic (run by our academy 
students) and have their body mass index calculated and receive information about 
maintain a healthy weight. 
 
Our small learning community services approximately 380 students in grades 9 through 
12.  All of the classes are centrally located in the same building (formerly known as the 
Math and Science Building) to minimize student travel time and maximize 
personalization between the students and teachers.  Overall, it is an academy that has 
accommodated student interest and supports a heterogeneous group of students.   
 
Students will also continue to identify themselves as Health Science and Medicine 
academy members by displaying the logo that the academy has created and by 
participating in school wide activities in which their academy will be represented.  
 
Academy stakeholders collaborate on budget issues, ensuring that all expenditures are 
aligned with the vision & mission of the academy, as well as working towards our goals 
and objectives.  For example, the largest expense for the 2007-2008 school year has been 
the purchase of student planners, personalized for our academy.  Each spiral bound 
planner has our academy logo on it, and includes a school calendar, our academy policies 
and important reference materials relevant to the elective courses our students take:  
common medical terms & their definitions, anatomical charts, diagrams of cells, bacteria 
and viruses, Greek and Latin roots, the scientific method and metric unit conversion 
charts, and a periodic table.  This expenditure was approved by the academy because it 
clearly aligns with our vision and mission statements.  It provides identity, unity and 
fosters professional conduct in teaching our students to be well-organized, and 
contributes to subject-specific literacy. 
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As part of realizing our vision, our seniors are required to complete 42 hours of 
community service, in the capacity of providing health care to the community.  We are 
forming partnerships with several local health clinics, providing opportunities for our 
students to satisfy this requirement.  In addition, St. Francis Medical Center has agreed to 
assist our academy by providing health education materials (brochures, leaflets, etc) 
which our academy will in turn distribute to the student body.  The medical center is also 
a source of guest speakers for our classrooms and assemblies.  The UCLA David Geffen 
School of Medicine has also expressed interest in forming a partnership with our 
academy to develop a “pre- premed” high school program, and to have their medical 
students serve as mentors to our students. 
 
Our primary goal is give our students a clear vision of what they wish to pursue after 
graduating from high school.  As in coming 9th graders, all students are required to write 
a personal goals essay, and reflect on it regularly and revise if necessary.  They are 
encouraged to include clear plans for graduation and post secondary training or education 
that will lead to a career in the health care in some capacity. 

 
2.  Standards-Based Curriculum, Instruction, and Assessment  
 

The Academy of Health Science and Medicine has been focusing on providing students a 
focused standards based curriculum that includes thinking critically, communicating 
effectively, and becoming problem-solvers through a rigorous learning environment.   
The academy personalizes an instructional environment that supports high academic 
success through standards driven instruction.  The academy provides students with course 
work necessary to meet graduation requirements and be prepared for post secondary 
experiences through A-G courses, classes that are aligned with state content and 
performance standards, and a rigorous academic program.   
 
The curriculum and instruction offered by the academy is organized around a distinctive 
theme, that of health advocacy.  As previously mentioned, the academy strives to provide 
students with an engaging curriculum, drawing upon our specialized electives to develop 
a “pre- premed” high school program.  Some examples of these specialized electives 
include physiology, forensic science, psychology, philosophy and advanced placement 
biology. 
 
Furthermore, the curriculum and instruction is articulated to provide a coherent education 
al experiences resulting in students moving toward graduation and college entrance.  As 
previously mentioned, we are forming partnerships with several local health clinics, 
providing opportunities for our students to satisfy this requirement.  In addition, St. 
Francis Medical Center has agreed to assist our academy by providing health education 
materials (brochures, leaflets, etc) which our academy will in turn distribute to the 
student body.  The medical center is also a source of guest speakers for our classrooms 
and assemblies.  The UCLA David Geffen School of Medicine has also expressed interest 
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in forming a partnership with our academy to develop a “pre- premed” high school 
program, and to have their medical students serve as mentors to our students. 
 
The academy uses multiple forms of assessment to measure student progress toward 
meeting and exceeding state content and performance standards.  As previously 
mentioned, in their expert (departmental) groups, academy teachers analyze CST scores, 
CAHSEE scores, summative assessment and periodic assessment results.  The results of 
these analyses are reported to our academy and plans are made to address any 
shortcomings.  For example, the results of the second 10th grade periodic assessment in 
English indicated that students struggled with the use of transitions.  It was decided in our 
academy that we would not only increase the amount of writing the students were to do in 
each class, but that we would also focus on the use of transitions. 
 
Teachers have been working  collaboratively to plan and develop a common pacing plan 
to guide their instruction, as well as common formative and summative assessments in 
each subject to inform and plan future instruction on a bimonthly basis.  To further 
support them, Mr. Vanderfluit, the academy lead teacher has been studying Schmoker’s 
book, Results Now:  How We Can Achieve Unprecedented Improvements in Teaching 
and Learning, within the leadership team to guide them in the collaborative work.   
 
Teachers are also working on interdisciplinary units with a focus on the academy and the 
California State Standards so that they have culminating tasks and rubrics with rigorous 
expectations.  An academy rubric for Academy Culminating Senior Projects will be 
created to ensure rigor within the academy classes. 
 
Professional development opportunities continue to be offered to teachers to enhance 
their knowledge of standards-based instruction and strategies they can use to increase 
student success in their classroom.  The Literacy Cadre, which consists of math, science, 
social science, English, and special education teachers, also meet on a monthly basis to 
collaboratively participate in lesson study which includes designing effective standards-
based curriculum units and learning about research based instructional strategies. Cadre 
members are expected to share best practices with colleagues and take on leadership roles 
within their academies and departments.  At this time, there are six teachers from the 
Health Science and Medicine academy who participate in the cadre:  Mr. VanderFluit and 
Ms. Higgins (science), Ms. Mora and Ms. Rivera (math), and Ms. Kajla and Ms. Arriaga 
(English).   

 
To support the SLC faculty and monitor the implementation of techniques taught, the 
Health Science and Medicine administrator, Ms. George, with the support of other 
administrators including local district, visit classrooms regularly.  The focus is on specific 
strategies that have been introduced and practiced with the faculty to support literacy and 
critical thinking.  Through established academy goals, teachers are in the beginning 
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stages of monitoring each other’s classroom instruction to learn what strategies are 
assisting students. 

 
Additional support has also been provided for students in the Health Science and 
Medicine Academy.  Specific courses and tutorial programs will continue to take place 
beginning September 2007.  During the school day, all ninth grade students are enrolled 
in an 87 minute Algebra 1 class that runs from September to June.  Although the 
academy is on the 4X4 block schedule, extra time has been provided for teachers to 
review and prepare students for meeting the Algebra 1 standards.  It is the academy’s 
goal to have as many students pass Algebra 1 and continue with Geometry.  For that 
reason, most of the focus during this school year (2006-2007) has been working on the 
common pacing plan and assessments within the department’s professional learning 
communities.  Teachers in the academy want to ensure that students have the skills to 
meet the Algebra 2 curriculum and have a better opportunity to attend a four-year 
university of their choice. 
 
The English teachers within the academy have also been working collaboratively with the 
English 10 students who, like the ninth grade Algebra 1 students, are enrolled in a year-
long English 10 course, where they receive additional literacy support.  The focus on 
literacy not only supports students with passing the CAHSEE, but also supports them in 
their other courses through the additional focus on literacy and expository writing. 
 
Intervention will also be accessible to all students through the availability of tutorial 
sessions, Beyond the Bell, and the implementation of Study Hall beginning in the fall 
2007.  The academy is also working on strengthening their intervention plan for at-risks 
students within the day schedule, through the use of a guided study hall, that would be 
supported by academy teachers. 
 
The academy strives to accommodate student interests in admissions.  This begins at the 
middle school, where, in the spring semester the academy presents itself to the outgoing 
8th graders.  An assembly is scheduled for those students, in which we pontificate the 
virtues of the academy and its focus on community service and educational excellence.  
Despite all of our efforts at “luring” students into our academy with buttons, t-shirts, pens 
and promises of medical degrees, the most effective tool continues to be the testimony of 
our current students.  From this testimony, it becomes clear that their educational and 
career goals will be nourished and supported by our academy.   
 
Course programming has also been modified due to student interests.  The forensic 
science class, for example, was originally not part of our curriculum. The rationale was 
that this course would more appropriately fit in the Academy of Law & Government .  
The students, however, made a case that a vast amount of forensic science encompasses 
biological, physiological and anatomical principles, and would therefore be an 
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appropriate elective for our academy.  After considering the argument, it was decided that 
the course would be included in our program. 
 
A major component of our work encompasses the analysis and review of disaggregated 
student data.  In their expert (departmental) groups, academy teachers analyze CST 
scores, CAHSEE scores, summative assessment and periodic assessment results.  The 
results of these analyses are reported to our academy and plans are made to address any 
shortcomings.  For example, the results of the second 10th grade periodic assessment in 
English indicated that students struggled with the use of transitions.  It was decided in our 
academy that we would not only increase the amount of writing the students were to do in 
each class, but that we would also focus on the use of transitions. 
 
Needless to say, the academy employs heterogeneous groupings of students, supporting 
academic and personal development.  Being that this is both a district and school policy, 
we are not involved directly in the programming of students into these heterogeneous 
groupings, but we do recognize when groups students are not heterogeneous and inform 
the administration accordingly. 
 
Currently, our most ambitious task is that of implementing our Intervention Plan (see 
Appendices).  Developed by and via collaboration of the Lead Teachers from each 
academy, and based on inspiration from a conference hosted by Rick DeFour, it is being 
personalized for our academy by teachers, students and parents.  For example, because 
we only have one social science teacher in our academy, other teachers will have to help 
tutor in that subject, a daunting assignment but readily accepted! 
 
It should come as no surprise, being that it is both district and school policy, that our 
academy is adapted and modified to meet the individual learning needs of all students, 
especially ELL and Special Education students.  These students are mainstreamed and are 
offered access to the same rigorous, standards-based curriculum as all of our students.  In 
addition, and in accordance with district and school policy, the academy has embedded 
structural academic interventions to meet student needs. 
 
Perhaps one of the most exciting instructional goal, is that of integrating technology into 
the curriculum.  To be sure, teaching and learning is already greatly enhanced through 
adequate and appropriate use of instructional technology.  Teachers and student make us 
of computers and digital projectors, as when researching topics and creating Power Point 
Presentations.  The next phase of this development is being spear-headed by the students 
themselves.  They are being instructed in the use of digital cameras, converters and film 
editing software to generate health education films.  As previously mentioned, these films 
will be broadcast to the entire school during homeroom, via the closed circuit television 
network in our school.  Also, these films will be compiled onto DVDs which can be 
checked out from our school library, campus health clinic. 
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To ensure that our instructional program remains rigorous and standards-based, students 
are required to complete at least one activity each week, per subject, that is (1) rigorous 
and (2) standards-based.  These may include writing a response to a writing prompt, 
solving a word problem, completing a laboratory investigation, creating and delivering an 
oral presentation or taking a quiz or test. 
 
Obviously, one of the most important components of our work occurs during the weekly 
teacher meetings, held during our common conference period.  At these meetings we 
focus on instruction and student learning, especially providing Intervention to our 
struggling students.  We refer to curriculum maps, common assessments and analyze 
student work and data results, including CAHSEE, CST and our own summative 
assessment results. 
 

3. Equity and Access 
 
The Academy of Health Science & Medicine welcomes all students from the feeder 
school and offers the opportunity for all to join through the use of informational academy 
presentations and student interest completion forms which are collected on a first come 
first serve basis.  Our students also have the choice to remain in our academy or to 
change academies at the end of the year.   
 
Upon deciding to move to the 4x4 schedule, and the consequent move to a 90 minute 
teaching period, the academy invited Gale Elkins to present “Practical Strategies for 
Teaching in a 90 Minute Block” as part of our staff development.  Several of the 
strategies presented in her workshop have been developed further and become standard 
amongst the academy teachers.  The best example is the use of “foldables” as formative 
assessment tools.  Mrs. Elkins introduced the idea of using a paper, folded in half with a 
“T” for true on one side and a “F” for false on the other.  During a lesson, the teacher can 
quickly check for understanding by asking a few true/false questions and check the 
response of the students.  This strategy was chosen because it coincides with our goal of 
increasing the frequency of formative assessments and supports all student learners, 
especially the kinesthetic and visual learners. 
 
The academy courses are offered in a block schedule that promotes student achievement 
by offering an opportunity to complete a total of eight courses in one school year.  This 
schedule is beneficial and supports the plan to create community partnerships where 
students can receive credit for servicing their community.  
 
Our SLC allows for heterogeneous groups of students and supports them in their 
academic and personal development throughout their high school career.  Advanced 
Placement courses and academy electives are open to all students and teachers offer 
individualized support through the use of strategies and  activities that reaches all learners 
including ELD and special education students.  Because we are a full-inclusion academy 
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and all teachers assist RSP and SDC students, an SDC teacher participates in our 
academy and offers instructional support to elevate the academic success of students and 
their individualized learning needs. Although students are encouraged to follow their 
four-year academy plan, the program also allows students equal opportunities to 
participate in Advanced Placement courses, or electives that are outside of the academy.  
Likewise, students from other academy’s are also invited to participate in the academy 
programs such as physiology, marine biology, and AP Biology.   
 
The master schedule is created with input from Lead Teacher, counselor and 
administrator.  We will have a student leadership team within the academy that will voice 
the needs and interests of students when discussing electives and Advanced Placement 
courses.  The counselor makes certain that our students are meeting A-G graduation 
requirements and that English Learners are receiving the courses required to complete the 
ESL courses and enter mainstream classes.   
 
Common-conference periods offer teachers the opportunity to create an advisory council 
where the teachers will identify a student is shows a high risk of failure and monitor him 
or her throughout the school year.  The assigned teacher offers the students instructional 
support and guidance to encourage the student to continue with their studies and improve 
as overall students.   
 
Our academy will identify incoming 9th grade students who are struggling in mathematics 
and offer them a summer program where they will receive additional support in 
preparation to enter high school.  These classes will serve as early intervention to prepare 
students to enter high school with stronger mathematical background. 
 
Enrichment courses will be offered to incoming 9th grade students who excel in the 
sciences.  This summer program will allow students who are excelling in this area to take 
a class that prepares them for biology and other science classes offered in their academy.  
Students who have a strong desire to take as many science courses and academy 
electives, can take advantage of this summer enrichment program to get a head start. 
 
Lastly, the academy also plans to implement a tutorial and extended learning program to 
support struggling students in the core classes in addition to an intervention program that 
they have already started implementing through the support of Judy Smith, a Professional 
Learning Community consultant.   
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4. Personalization 
 

Students in the Academy of Health Science & Medicine will experience more 
personalized instruction because most the teachers have chosen the academy and meet 
regularly to discuss the students.  Teachers constantly review students’ progress and the 
academy’s purpose in regards to instruction and student success. 
 
Approximately 380 students are currently serviced by fourteen teachers who will instruct 
and guide the students throughout their high school career.   Teachers have the 
opportunity to know their students more intimately because of the 4x4 block schedule 
and through academy meetings where teachers share out strategies they have found to 
best reach their students.   
 
Students will become more familiar with the academy teachers because of the proximity 
of the academy classes.   Students will also be introduced to academy teachers at initial 
academy assemblies and will hear them speak to them throughout the school year.  Since 
the students work with the teacher for 87 minutes in the day, they develop relationships 
that extend beyond instruction. 
 
The academy counselor, Ms. Rachel Nguyen, attends academy meetings to update 
teachers on our students’ success and review areas of concern for the academy.  She 
works with teachers in developing the intervention and enrichment programs in terms of 
how they can benefit the students in their four-year plan.   She is vital to providing data 
and assisting the academy in determining the needs of the students.  She is also the 
person who meets with our students individually to determine their schedules.  She 
discusses the courses offers and guides them in their choices to ensure they meet 
graduation requirements as well as take classes that are of interest to them.   
 
As a member of the academy, Ms. Nguyen also participates in the weekly academy 
common-conference meetings that include teachers from the core, where all members 
meet to address specific interventions for struggling students.  Although the academy is 
still in the early stages of developing formal advisories that will contribute to the 
reduction of the drop-out rate and improvement of the attendance rate, for now the 
academy meets on a weekly basis to discuss intervention for students whom they have 
identified.  Once the advisories are in place, more intervention opportunities will become 
available for struggling students and/or students with special needs.      

 
In addition to the student informational and award assemblies, the academy provides field 
trips and activities where students can expand their knowledge and see first-hand how the 
classes they are taking now can lead to careers in health science or medicine.  For 
example, academy students sponsored a Health Fair, where students and faculty members 
were invited to take a Body Mass Index test during the lunch period.   
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The teachers of the academy strive to base our instruction on addressing the diverse 
learning styles and multiple intelligences of our students.  Content is presented in 
different formats, ranging from cooperate group work to traditional lecturing 
accompanied with Power Point Presentations.  Assessment, likewise, is offered in 
multiple formats.  Students take quizzes and tests, but also give oral presentations, and 
produce posters, lab reports, expository essays and their own Power Point Presentations. 
 
The academy teachers make excellent use of the time spent in professional development.  
The strategies and philosophies of Du Four, Stiggins, Taylor, Marzano and many others 
has laid the foundation of our collaborative nature.  The principles encompassed in an 
interdisciplinary approach to education and connecting the curriculum to moral and 
ethical dilemmas is shaping our attitude towards curriculum development.  Culminating 
tasks are being designed in this respect; that they overarch several content areas and have 
a significant and meaningful result that the students can clearly identify. 
 
To further personalize their experience, students have been assigned to a homeroom that 
they will continue to go to throughout their four years here.  They will work with their 
homeroom teacher and classmates for multiple years, forming caring, supportive 
relationships.  The homeroom teachers will serve as mentors, advisors and provide other 
necessary roles as needed.   
 
Furthermore, as previously mentioned, partnerships with local health clinics, St. Francis 
Medical Center and the UCLA David Geffen School of Medicine will provide various 
opportunities for our students to have access to adult mentors and role models. 
 
In order to further personalize the academy for the students, parents and the community, 
the academy the Student Leadership Team will plan, organize and execute the monthly 
Academy Nights.  At these events, parents, students, teachers and their families will meet 
on campus for the express purpose of getting to know each other better.  There is food, 
fun and, of course, a health education component. 
 
In addition, the medical students from the UCLA David Geffen School of Medicine will 
assist our academy students in organize and hosting a Spring Health Fair on campus for 
our community.   
 
As dictated by district and school policy, the academy holds parent conferences twice per 
year, once in the fall and once in the spring.  At these conferences the personal needs of 
every student is discussed.   
 
To further personalize the academy for students, various opportunities are provided for 
learning to extend beyond the regular day.  Such opportunities include after school 
tutoring and enrichment activities, field trips and Internet-based activities which students 
access from home. 
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To help students and parents recognize and contact key adults when they have a question, 
concern or special need, the academy provides several tools.  First of all, the bulletin 
board outside the library, juxtaposed to the school entrance foyer displays a picture, name 
and room number of all of the academy teachers, counselor and administrator.  Second, 
the school provides “web space” for our academy, and on the site we also display the 
pictures, names, room numbers, phone extensions and e-mail addresses of the academy 
teachers, counselor and administrator.  Lastly, in their academy planners, students have a 
page that contains the previously stated information. 
 
Lastly, to help the teachers keep the students and parents up to date, we have ready access 
and timely academic and behavioral data for each student.  The counseling office, spear-
headed by Gerardo Llamas provides us with electronic copies of all student rosters and 
grade reports.  Through our ISIS accounts we have access to the personal information of 
each student and are thus able to contact parents accordingly, allowing us to personalize 
our academy even further. 
 

5. Accountability and Distributed Leadership 
 

The Academy of Health Science & Medicine includes fourteen teachers, a counselor and 
an administrator.  The teachers have agreed to take on roles and assume responsibilities 
that will promote the advancement of the students in our academy and help the academy 
improve in the way it services its students every year.  Some of the academy members 
contribute to the school’s decision making process by participating in school committees.  
The roles are as follow: 
 
Lead Teacher: A. Vanderfluit 

• Plan and facilitate academy meetings 
• Verify that individuals are fulfilling their responsibilities 
• Attend mandatory meetings (leadership  team and lead teacher meetings) 
• Liaison between academy and other school entities 

 
Assistant Lead: D. Wilson 

• Assist the Lead and communicate with teachers and others 
• Serves as “substitute” Lead Teacher 

 
Secretary: L. Arriaga 

• Record and publish meeting minutes 
• Provide award certificates for assemblies 

 
Financial Officer: P. Higgins 

• Supply forms (requisitions and reimbursements) 
• Maintain up-to-date budget 
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• Collect and submit forms (requisitions and reimbursements) 
 

Data Collectors: J. Rivera and R. Nguyen 
• Collect and communicate student information (schedules, grades, attendance, 

test scores) 
• Collect and communicate teacher information 

 
Publisher: L. Arriaga 

• Generate and publish newsletter 
• Advertise academy events and activities 
• Produce flyers and promote events 
 

Events Coordinator: R. Curiale 
• Checks availability of dates 
• Procures and circulates required paperwork 
• Identifies and delegates other event needs 

 
Morale Monitors: B. McTaggart and R. Silva 

• Organize teacher social activities 
• Develop and implement teacher and student incentives 
• Listen to and manage complaints or issues 

 
Collaboratively, the faculty has agreed to roles and norms that allow for their weekly 
meetings to run smoothly.  Some of the faculty members are responsible for setting up 
the meeting, providing the agenda, taking minutes, and facilitating the meetings at which 
various decisions that revolve around expenditures and governmental issues are 
discussed.  The positions are filled through a volunteer and/or voting process when 
necessary, especially the Lead teacher position.  Also, to better represent students and 
their needs, the academy is in the process of developing a plan for including students and 
parents in the academy’s decision-making process. 
 
Accountability is a primary ingredient for any successful venture.  The collective syllabi 
from our academy teachers serve to clearly demonstrate that there is personal and 
collective responsibility for achieving the vision and goals of our academy, keeping as 
our ultimate goal the success of our students. 
 
The teachers in our academy serve as experts in their content area, and work in their 
departments developing that expertise.  As an academy, then, we utilize both internal and 
external school and student data from multiple sources to make decisions.  As previously 
mentioned, in their expert (departmental) groups, academy teachers analyze CST scores, 
CAHSEE scores, summative assessment and periodic assessment results.  The results of 
these analyses are reported to our academy and plans are made to address any 
shortcomings.  Over the course of the year new data is released and must be analyzed.   In 
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general, CAHSEE and CST scores are analyzed in September, along with attendance, 
graduation rates, retention rates, college-going rates and disaggregated data for special 
education and ELD students.  Summative Assessments and Periodic Assessments are 
analyzed as they become available, usually in November, January, March and June. 
 
In order to obtain support and technical assistance, the academy works with the other 
academies and with District staff.  Our lead teacher meets regularly with the other lead 
teachers where they share successes and failures and often times brain storm new ideas.  
As previously mentioned, the Intervention Plan was developed by and via collaboration 
of the Lead Teachers from each academy, and based on inspiration from a conference 
hosted by Rick DeFour, it is being personalized for our academy by teachers, students 
and parents.  The Local District 6 superintendent Al Castillo and science specialist 
Pamela Williams have also provided invaluable support and assistance. 
 
The academy team also takes responsibility for decisions related to almost every aspect 
of our operations.  As previously mentioned, all stakeholders collaborate on budget 
issues, ensuring that all expenditures are aligned with the vision & mission of the 
academy, as well as working towards our goals and objectives.  Furthermore, the team 
takes responsibility for both student behavior and conduct.  Our Academy Policies clearly 
outline our expectations of our students, and attempts are made to handle all discipline 
issues “in house”, that is, within the academy.  The master schedule is driven by student 
needs, yet also takes in consideration what the teachers are willing to teach, especially 
with respect to the new electives that are being developed.  And although student 
programming is still completed by the counseling office, teachers are consulted and 
should issues arise, the counseling office sincerely does their best to remedy the situation.  
For example, Ms. Higgins identified several students in her physiology class who had not 
yet successfully completed biology.  After bringing this to the attention of the counseling 
office, schedule changes were made and the issue was resolved. 
 
The academy also realizes that in order to plan the next steps and the use of future 
resources needed to complete the development and implementation of the SLC, the 
academy teachers plan to use the self-assessment rubric each year.  With the rubric, they 
will be able to assess the current plans and progress in regards to the seven LAUSD 
attributes.  The data will then guide them in the collaborative decision-making process 
when addressing academy needs and growth. 

 
Also, some of the faculty members contribute to the design-making process and in school 
wide matters by participating as members of the Leadership team and as department 
chairpersons.  The academy plans to ensure that all SLC stakeholders are represented in 
school wide councils/committees so that their representatives voice the opinions and 
needs of the SLC.   

 
6. Collaboration / Parent and Community Engagement 
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The Academy of Health Science & Medicine collaborates to look at student progress and 
create programs that will promote student success.  In an effort to increase collaboration 
among all stakeholders, the academy will form a student and parent leadership council 
that will provide recommendations on courses and activities offered to our academy 
students.   Also, the academy plans to provide them as much information as possible 
during the summer registration week which takes place at the beginning of the school 
year.  At that time, we will disseminate information and seek participation by 
communicating with parents and providing them a calendar of the various academy 
events and a formal invitation to school activities relating to their child’s success such as 
the Honor Roll Awards Night, Open House, and Back to School Night. 
 
The academy also plans to improve communication with South Gate Middle School.  
Although the academy already participates in the articulation process with the middle 
school, more communication needs to occur to determine which support systems exist or 
need to be implemented at the middle school through Local District 6 support.   

 
The academy wants to reach out to the community to in an effort to provide services to 
the community and teach students the importance of helping others grow.  We hope to 
accomplish this through activities such as health fairs and careers in medicine fairs where 
all stakeholders will participate, including Local District 6.  The academy is also working 
towards establishing community internships that will support our Health Science and 
Medicine students by providing them hands-on experience.  As previously mentioned, we 
are creating partnerships with local health clinics, St. Francis Medical Center through 
ROP and with the UCLA Medical Center. 

 
Perhaps one of the most challenging aspects to our work is that of involving partners in 
the development of curriculum, activities and other components to support the academy.  
An excellent example would be the Architects of Achievement, who have helped us re-
design our academy space.  They have produced an amazing design, using a unique color 
palate, and landscaping to provide us with our own exclusive area on campus. 

 
7.  Professional Development 
  

The Academy of Health Science and Medicine understands that in order for reform to be 
effective, it needs to be a cohesive, collaborative effort that responds to the identified 
needs and characteristics of the academy, involves all stakeholders, and has commitment 
from those expected to carry out the change.  For that reason, the professional 
development designed for last year and this current year focused on the identified needs 
of students as determined through data analysis and the needs for specific instructional 
strategies related to their identified academic needs, as mentioned by the WASC visiting 
committee. The SLC faculty participated in school-wide professional development by 
preparing for the WASC three-year progress report.  All academy members met in both 
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home groups and focus groups to review the 2003-2004 self-study report and the critical 
areas for follow-up provided by the visitation team.    Discussions were held and input 
was taken from all to determine the school’s progress based on the school-wide critical 
areas for follow up. 
 
Perhaps most important to the functioning of our academy, is that we be a professional 
community of practice that is collaborative and public.  As evidence of this, it should be 
noted that our weekly meetings are open to all stakeholders, and that the nature of our 
collaboration is founded upon our 9 norms of behavior: 
 

1. Respect.  We treat each other the way we want to be treated. 

2. Listen to understand, not simply to respond. We humble ourselves and honestly 

consider each other’s thoughts and ideas. 

3. Participate. Everyone is free to share his/her thoughts and ideas. 

4. Assume positive intentions. We all have the same goal – helping our students 

achieve. 

5. Begin and end on time. Our time is valuable and it needs to be honored. 

6. Things are decided on a consensus. We share responsibilities, failures and 

successes. 

7. Work towards a solution. We strive to solve problems in a timely manner. 

8. Communicate feelings before they become problems. We trust each other to be 

open and honest, and not to betray that trust. 

9. Flexible meeting protocol. Our meetings follow a general format that can be 

modified to meet circumstances that arise. 

To address the identified needs and characteristics of the SLC population, instructional 
coaches, through the Literacy Cadre, provide monthly training for each of the core 
content areas: language arts, mathematics, social studies and science, utilizing the 
coaching model. This model includes expert training, demonstration lessons, co-teaching, 
and opportunities for collaborative feedback and planning. In addition, the coaches 
facilitate lesson study which is teacher collaboration in designing standards-based lessons 
and introduce specific research-based instructional strategies.  Overall, focus has been 
expository writing across all content areas, scaffolding to support literacy and critical 
thinking, higher Bloom’s taxonomy to provide rigor, and accountable talk. 
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The master schedule also supports professional development through implementation of 
the common conference period.  Teachers from the core departments have the 
opportunity to work on interdisciplinary lessons, share research-based practices, and look 
at student work.  Although most of the work on interdisciplinary thematic lessons is in 
the beginning stages, the academy is working towards the development of these lessons.  

 
The academy lead teacher, Mr. VanderFluit, also meets on a monthly basis with the 
Leadership Team to discuss school developments. He has attended the Professional 
Learning Communities Institute led by Rick DuFour and will attend another one in June 
2007 to deepen his learning on establishing a professional learning communities within 
the academy.  The main goal is to align the academy practices to improve student 
learning through collaborative teams and systematic processes.  Therefore, in September 
2007, the academy will continue to meet on a biweekly and/or weekly basis during the 
common conference period, banked time, department meetings, and pupil-free days to 
focus on student learning in a collaborative model. 
 
In final, it should be noted that our professional development supports instructional 
experimentation, pilot studies and the sharing of results.  The most poignant examples of 
the PD and implementation of 4x4 block scheduling, PLCs, SLCs, the Intervention Plan 
and the sharing and analysis of student data in response to these changes. 


