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The Santee Education Complex is committed to educating all students by: 

• Preparing each and every one of them to graduate on time or in three years from their 
small learning community or small school with successful completion of the University 
of California’s A–G college admission requirements. 

• Preparing them to attend postsecondary-level classes or career pathway internships in a 
field of their choice during their time at Santee. 

• Providing a seamless transition to postsecondary options such as college, skilled 
vocational placement or technical school, as described in the current California Master 
Plan for Pre-K through 16. 

• Providing students who return to the South Los Angeles community with conflict 
mediation and resolution strategies, cultural diversity and pluralism development, and 
empowering them to live as productive citizens within a diverse, changing community. 

 
Due to a variety of major underlying issues that have developed historically in the South Los 
Angeles Community, students who attend school at the Santee Education Complex have not all 
found academic success in their previous schools, but Santee Education Complex is resolved to 
do whatever is required to change that fact and engender success for all. 
 
Santee Education Complex opened in July, 5, 2005 with five small learning communities serving 
100% of the student population. Santee Education Complex received the majority of its students 
from a number of program improvement schools in the surrounding area. Since opening, Santee 
has placed all its students in themed small learning communities and has developed complex-
wide systems that promote and support development of the key attributes of small learning 
community implementation in order to foster enhanced academic outcomes for our pupils. 
 
The following items of the School Impact Report have been discussed and agreed to by the 
existing Santee Education Complex Community. The Santee Education Complex School Impact 
Report will be used as the guiding document for the development and implementation of small 
learning communities on this campus. 
 
For the purpose of this School Impact Report, small learning communities are defined as 
follows: 
 

• Small learning communities are instructional environments that exist under the umbrella 
of the CDS code of Santee Education Complex. The small learning communities are 
linked together as described further in this report. 
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• Each small learning community has specific career pathways for its students, and each 
works collaboratively with the other small learning communities to offer support for 
complex wide instructional needs. 

 
By looking at student instructional data, surveys of students and staff, and reviewing comments 
and requests of parents, the following decisions have been made by the existing Santee 
Education Complex Site Council, (with input from the Principal, the UTLA Chapter Chair, and 
the School Leadership Council), that the Santee Education Complex agrees to the further 
ongoing planning and implementation of the school design as follows: 
 
Organizational Plan 
 
Santee Education Complex will be closed on June 30, 2006 with five small learning communities 
and re-open July 1, 2006 with six small learning communities. The sixth small learning 
community will reside at the Abraham Friedman Occupational Center and will be a satellite 
small learning community for 11th and 12th grade students who are interested in construction and 
industrial technology. This new satellite small learning community will be on “A” track. 
 
The determination of themes for the six small learning communities was based on teacher input, 
student interest surveys, parent considerations, and explorations of other, existing small learning 
communities already established in the Los Angeles Unified School District. Santee is a newly 
built campus, and it opened on July 5, 2005 (under the name South Los Angeles Area New High 
School #2). At opening, the complex was already configured, both architecturally and 
educationally, into five physically and educationally distinct small learning communities. Each 
small learning community had an administrative leader and a design team responsible for the 
planning and implementation of its small learning environment on the Santee Complex. 
 
 
 
 

 
The Santee Education Complex has a site-level principal, with site-level responsibilities, who 
oversees all site programs, who provides formal interface with the wider community and the 
district, and who supervises all personnel on site. The site principal is ultimately responsible for 
site planning, both operational and educational, and is ultimately responsible for the success of 

SMALL LEARNING 
COMMUNITIES Grade Levels Fully Implemented Expected Date of Full Implementation 
        
Arts and Entertainment 9 through 12 Yes  Implemented beginning July 2005   
Business, Technology and 
Finance 9 through12 Yes  Implemented beginning July 2005   
Fashion and Design 9 through 12 Yes  Implemented beginning July 2005   
Public Service and Social 
Justice 9 through12 Yes  Implemented beginning July 2005   
Travel Tourism and Culinary 
Arts 9 through12 Yes  Implemented beginning July 2005   
Construction and Industrial 
Tech 11 and 12 No  July 2006   
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the site’s coordinated educational program. The principal coordinates the activities of and 
provides support to the six small learning communities. The principal also directly supervises the 
small learning community administrators. In addition, this site-level school leader serves as the 
Santee Education Complex’s Building Manager, responsible for maintenance of the facility and 
for management of complex wide programs and endeavors. * 
 
Each small learning community has its own small learning community administrator. These are 
the local educational leaders and day-to-day managers of the SLCs. It is the responsibility of 
each small learning community administrator to work collaboratively with the other SLC 
administrators on the Santee campus and with the Complex-level principal to ensure a smooth, 
educationally challenging, and equitable instructional program for all students and to provide a 
safe learning environment for both adults and students on campus at all times. The SLC 
administrators are directly responsible for the evaluation and supervision of all staff members 
who work within the schools that they supervise, and they are responsible for ongoing evaluation 
of the effectiveness and the educational quality of the academic programs that they implement 
and directly oversee in the individual SLCs. 
 
The School Site Council members work collaboratively with the administrative leaders on the 
campus and also with the UTLA Chapter Chairs to monitor all major activities on the campus 
related to the SLCs. It is their responsibility to review SLC proposals and other significant plans 
that are proposed for implementation on the campus. It is also the responsibility of the School 
Site Council, working collaboratively with the site administrative leaders and the UTLA Chapter 
Chairs, to evaluate and approve the Santee Educational Complex’s School Impact Report. 
 
The School Impact Report, including recommendations for changes, if any, will be reviewed at 
least once every two years by the School Site Council. 
 
 
 
Building Council 
 
A Santee Education Complex Building Council has been established. It is made up of SLC 
administrators & coordinators, the UTLA Chapter Chair, presidents of the SSC, CEAC and 
ELAC, and the site-level principal. The site principal acts as Building Council chairperson. 
Meetings of the Building Council have published agendas, and minutes of meetings are also 
published. 

                                                
* Currently (school year 2005–2006) there are two co-principals at the site who jointly fulfill this responsibility. 
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BUILDING 
COUNCIL         
     
Name   Position  
 
Vince Carbino   Complex Principal  
Maureen 
Cologne   A.P.SCS / SLC Administrator  
Jan Hackett   A.P.SSS / SLC Administrator  
William 
Hernandez   SLC Coordinator  
Carol Horn   A.P./ SLC Administrator  
Ambler Moss   A.P.SSS / SLC Administrator  
Tom Nichols   A.P./ SLC Administrator  
Dr Ken Pride   UTLA Chair  
Gabriella 
Villarreal   SSC President  
Emilia Gonzalez   CEAC President  
Armando 
Morales      ELAC President   

 
 
Dispute Resolution Process 
 
All staff and community members have agreed to the Dispute Resolution Process for the Santee 
Education Complex. It includes the following: 

• Possible areas of disagreement among staff or small learning communities/small schools 
are to be brought to the Complex Principal as a first step in mediating possible problems. 
The Complex Principal will consult with and involve the appropriate small learning 
community administrator(s) and any individuals involved in the dispute. It is the 
responsibility of the Complex Principal to make every effort to clarify the possible 
dispute and attempt to resolve issues before proceeding to the next step. 

• If the disagreement continues or mediation is not possible, the issue will be brought to the 
Building Council as a second step in finding a common resolution. The Complex 
principal will determine how topics of concern will be framed and addressed to the 
Building Council. It is the responsibility of Building Council members to make every 
effort to clarify the possible dispute and attempt to resolve issues before proceeding to the 
next step. 

• If the issues are not resolved in the Building Council meeting, the next step will involve 
convening the School Site Council. Those involved in dispute will formally present the 
issues at a meeting of the School Site Council arranged for this purpose. Each side in the 
dispute will submit to the School site Council, in writing, recommendations for 
resolution/solution. 
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• The School Site Council will resolve the issue by consensus if possible. In any cases 
where consensus can’t be reached, the Council will resolve the issue by vote in 
accordance with its established bylaws. The Council will base its decision on what it 
determines to be the greater good of the entire campus and all its students. 

• Should the decision have basis for appeal, the dispute will move for final resolution to the 
Local District Superintendent. It is the expectation of school stakeholders that all disputes 
will be kept within the school site. 

• Should the dispute involve issues of student or staff safety, the Building Manager will 
make the final decision, subject to normal district oversight. 

• Should the dispute fall under specific areas of the LAUSD/UTLA contract; the dispute 
resolution process will follow the identified grievance process described in the contract. 

 
Identified Small Learning Communities  
 
The School Site Council agrees that five (5) small learning communities have already been 
developed at the Santee Educational Complex and that these five are, for purposes of this plan, 
fully implemented. All students attending the Santee Education Complex are currently assigned 
to and attending these small learning communities. One additional satellite small learning 
community will be developed this coming school year (2006–7). Each of the Santee Complex 
small learning community will house approximately 450-500 students in grades 9-12. The 
satellite small learning community will grow its school population over two years. It will enroll 
approximately 200 students in grades 11-12 in 2006-07, and it will be expected to have about 
400 students in grades 9-12 beginning in school year 2007-08. 
 
The six (6) small learning communities have developed themes based on analysis and input that 
the School Site Council received from the community. Those small learning communities will 
include thematic teaching around multicultural issues and around their chosen themes: social 
justice, culinary arts, business skills, fashion, construction, and performing arts. 
 
Each small learning community is expected to support the needs of all students regardless of 
academic identification, grade point average, past academic history, educational student data, 
parent involvement, small learning community placement or any other identifiable group. 
Students will be admitted to the small learning communities based on analysis of their (and their 
parents’) preferences related to the SLC themes and electives. The small learning communities 
will make every attempt to admit students to their communities according to these expressed 
student choices. No significant student groups will be either excluded from or specially included 
in a particular small learning community on any basis other than their expressed choice at time of 
admission. All small learning communities will reasonably approximate the demographics, 
ethnographies, and achievement levels of the complex as a whole. The site principal will be 
responsible for ensuring that equity and access is fairly maintained across all the Complex SLCs. 
 
Utilization of Space 
 
It is the goal of the Santee Educational Complex is to, at minimum, house the core classes of 
each small learning community in the SLC’s own contiguous space. However, not all space on 
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campus can be allocated in this way. Some academic facilities must be shared. This is especially 
true for classes that are complex wide and that require the total school enrollment in order to 
create a section of students. The Building Manager, working collaboratively with the Building 
Council, will prepare a schedule that recognizes the need for equity of the shared spaces. 
 
SLCs that offer A.P. classes, language classes, electives, or similar classes that may not be 
available campus wide or available on site on a frequent basis will provide space, wherever 
possible, for students from other SLCs who seek to enroll and participate in these special classes. 
In such classes, the SLC programming the class will have first opportunity to enroll its students 
in the class, but no student who is otherwise eligible to take the class and who desires to do so 
will be excluded from the class if there is available space on the class roster based on school 
norms for that class and subject. 
 
 
Location of SLC’s 
 
The Santee Educational Complex small learning communities occupy contiguous space in the 
following locations: 
 

Name Location Office 
Arts and Entertainment 1st Flr. C Building Yes 
Fashion and Design 2nd Flr. West Wing Yes 
Bus. Tech. Finance 2nf Flr. East Wing Yes 
Trav. Tour. Cul. Arts 3rd Flr. West Wing Yes 
Pub Serv, and Soc. Justice 3rd Flr. East Wing Yes 

Const. and Int. Design 
Friedman, Ground, 
1st and 3rd Flrs. Yes  

 
Shared Spaces 
 
The Complex’s master calendar will identify on a monthly basis what shared spaces (e.g., the 
auditorium, the library) are reserved and at what time of day. The calendar will make it clear 
when shared spaces are available for instructional or activity use during the week. SLC Teachers 
and staff will reserve key shared areas using an Activity Request Form. 
 
Room utilization will be collaboratively planned with SLC administrators working in 
coordination with the site principal at each mester change to ensure that all small learning 
communities have equal access to classrooms and that, if traveling of teachers becomes 
necessary, the impact is fairly balanced among all the small learning communities. 
 
Within the Santee Education Complex frequently shared spaces include the following areas of 
the campus: 

• Science Laboratory rooms 
• Computer Laboratory rooms 
• Library 
• Cafeteria 
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• Gymnasium and Physical Education facilities 
• Auditorium 
• Quad/Outdoor stage area 

 
Within the Abraham Friedman Occupational Center, the anticipated shared spaces will all be on 
the main building’s ground floor. 
 
Time 
 
The staff of Santee Educational Complex has agreed that a common bell schedule will be 
implemented for all small learning communities on the campus of the Santee Education Complex 
during the school year 2006–2007. The Complex will run on a four by four (4 x 4) semester 
schedule. A common bell schedule for the five small learning communities on the Santee 
Education Complex site will be in place no later than June 30, 2006 for the 2006-07 school year, 
subject to Local District 5 approval. The small learning communities may revisit the issue of a 
common bell schedule or changes to the bell schedule for the 2007-08 school year or subsequent 
school years as part of the on-going planning and implementation process that will be 
coordinated through the complex’s School Site Council. 
 
The current bell schedule on the Santee Education Complex grounds (for school year 2005–
2006) is: 
 
PERIOD START    DISMISSAL MINUTES PASSING 
 
Breakfast 7:00    
Warning  7:15      
Period 1  7:25    9:00  35  5  
Advisory 9:05    9:40  95  5 
Lunch 1 9:40    10:15  35  5 
Period 2(B) 10:20    11:55  95  5 
Period 2 (A) 9:45    11:20  95  5   
Lunch 2  11:20    11:55  35  5   
Period 3  12:00    1:35  95  5 
Period 4  1:40    3:15  95  
 
School year 2006–2007 bell schedules for the SLC that will be housed on the campus of 
Abraham Friedman Occupational Center will be established by the Santee Complex site 
principal, working collaboratively with the administrative staff of Abraham Friedman 
Occupational Center and Local District 5 administrators. Bell schedules for subsequent years at 
Abraham Friedman will be handled in the same way but with the additional collaboration of the 
teaching and administrative staff assigned to and working at that SLC. 
 
 
Staffing Procedures 
 
For the initial staffing of the SLCs, it is the responsibility of the Building Manager to verify that 
the faculty members of all SLC design teams receive assignments within their SLC, providing 
that staff are qualified (according to the rules established by the Board of Education and the State 
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of California) to teach classes that are to be offered by the SLC and further providing that 
assignments offered are consistent with all district staffing policies, including Staff Integration, 
Rodriguez Decree, and others). 
 
From the time of initial staffing forward, the SLC shall be treated the same as a separate school 
for purposes of staffing, transfers, displacements and filling of openings. The initial remaining 
positions with the SLC shall be filled first with volunteers, if any, from the site pursuant to 
Article XI, Section 16.0. Once that process is completed, the SLC shall be able to fill the 
remainder of the planned faculty positions (and any later new openings) the same as any other 
separate school site. Similarly, for purposes of future staff reductions/displacements, the SLC 
will be treated the same as a separate school site. Once the initial faculty is identified, 
assignments to classes, etc. shall be made in compliance with Article IX. (UTLA Contract, 
Article VIII, Section 4.0, Page 27). 
 
A Teacher Preference form will be provided to all staff asking each one to prioritize interests in 
teaching in each of the SLC’s, and these preferences will be strongly considered when staffing 
assignments are made. The Site Principal and Building Manager, working in collaboration with 
SLC administrators and appropriate District personnel, will facilitate staffing assignments and 
make the final determinations regarding staff assignments. 
 
All certificated staff will be assigned to an SLC. In order to build and enhance personalization, 
teachers will be assigned, to the greatest extent possible, to teach students in their SLC, and they 
will be assigned to teach as many classes as possible within their SLC. In order to meet the A–G 
requirements and for other sound educational reasons, it may be necessary on occasion to assign 
certificated staff to teach shared classes or to teach classes that are outside of their SLCs. 
 
Below are courses that are most likely to fit into the category of classes that are shared or taught 
outside SLC structures (note: this list is not exhaustive): 
 

• Technical Arts Electives 
• Fine Art Electives, including music 
• First and second year ESL Classes 
• Certain foreign language classes 
• Certain Special Education Classes† 
• Advanced Placement Classes 
• Leadership 
• Yearbook 
• Athletics 

 
Teacher-initiated transfers between SLCs will only be considered at the end of an academic 
school year, in June, as part of the regular staffing procedures that each SLC will follow. 

                                                
† Note that special education and ESL students will be assigned to SLCs in the same way as all students at the 
Complex are assigned and that both ESL and special education students will participate as fully in the curriculum 
and activities of their particular SLCs as their specialized learning plans allow. 



Santee Education Complex 
School Impact Report 

June 2006 

 

Page 9 of 17 

Requests for transfers between SLCs should be made to the school administrator by April 15th of 
the current academic year. 
 
Complex Wide Staff Positions 
 
In the event that the following positions are filled at Santee Educational Complex, these 
positions will, in most cases, be assigned Complex-wide rather than assigned to a specific SLC: 

• College and Career Counselor 
• Psychiatric Social Worker(s) 
• School Psychologist 
• Intervention Administrator (Beyond the Bell) 
• Intervention Counselor(s) (Beyond the Bell or local funding) 
• School Nurse 
• Dean(s) of Students 
• Some clerical positions 
• Categorical Program Coordinators 
• Testing Coordinator 
• Academic Coaches 
• Security personnel 
• Custodians 
• Cafeteria workers 
• Other positions to be determined 

 
As the SLC structure matures at the site and to the extent that budgets and funds begin to be 
allocated both to the school site and separately to specific SLCs, these positions may require 
contributory and shared funding by all SLC’s. 
 
Administrators 
 
An administrator has been assigned to each small learning community with the exception of the 
Construction and Industrial Technology SLC scheduled for Abram Friedman Occupational 
Center. Presently, due to the enrollment size of 200 students, this SLC will have a full time 
coordinator as its on-site leader rather than an administrator. 
 
The SLC administrators and their counselors are housed in individual small learning community 
offices located within their small learning communities. Within their assigned small learning 
community, administrators, in collaboration with their small learning community staff, address 
personnel issues, organize budgets, and coordinate discipline procedures in collaboration with 
the teachers assigned to their SLCs. SLC administrators are expected to hold weekly staff 
meetings within their small learning communities. They also provide basic discipline and ensure 
safety for students within their communities. They interface with parents, with supporting 
businesses, and with the general community. They prepare matrixes and master schedules for 
their SLCs. They also prepare and lead productive staff development activities specific to their 
SLCs and the needs of their staff. They supervise and evaluate their staff and provide support for 
instruction. These administrators are educational leaders who are responsible for ensuring a 
productive and successful high school experience for all their students. 
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The following are the currently identified administrators for each small learning community: 
 

Small Learning Community Administrator/Designee 
Arts and Entertainment Ambler Moss, SLC administrator 
Business, Technology and Finance Carol Horn, SLC administrator 
Construction and Industrial 
Technology William Hernandez, SLC coordinator 
Fashion and Design Jan Hackett, SLC administrator 
Public Service and Social Justice Maureen Cologne, SLC administrator 
Travel, Tourism, Culinary Arts Tom Nichols, SLC administrator 

 
 
Counselors 
 
One counselor has been assigned to each small learning community with the exception of the 
Construction and Industrial Technology SLC on the Abram Friedman campus, which is headed 
by a coordinator who has a PPS credential.‡ 
 
The ratio of counselor to students is approximately 1:600. The counselor for each small learning 
community is responsible for programming all students within that small learning community. 
The counselor will ensure that all students have equal access to a rigorous standard based 
curriculum that meets A–G requirements. He or she will serve as liaison between teachers and 
parents or guardians. In addition, the counselor will mediate conflicts between teachers and 
students as well as conflicts among students. Counselors will develop a graduation plan with 
each student and will review each plan with students’ parents or guardians annually. 
 

Small Learning Community Counselor 
Arts and Entertainment Simone Santiel 
Business, Technology and Finance Edwin Bolanos 

Fashion and Design William Hernandez
§
 

Public Service and Social Justice Betty Martin 
Travel, Tourism, Culinary Arts Tony Moreno 

 
Two Santee Complex counselors will not be attached to a small learning community and will 
serve as intervention counselors to support the most at-risk students in each small learning 
community. These counselors will rotate through the SLCs and visit classrooms on a regular 
basis to provide counseling support for these students in their classrooms. They will work in 
collaboration with the school’s psychiatric social worker(s) to develop and implement a 
multilayered intervention program to assist pupils. 

                                                
‡ When the SLC at Abram Friedman expands to its full size in school year 2007–2008, a half-time counselor will be 
assigned to the school unless the SLC petitions the Santee Complex site principal and the School Site Council with 
an acceptable plan for using this resource in an alternate way that advantages the students. 
§ This position will be open when Mr. Hernandez takes his responsibilities as Coordinator of the new SLC in July 
2006, and it will be filled in the normal manner. 
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Clerical Staff 
 
Each SLC will have one full-time clerk. The clerk will work in the SLC’s administrative and 
counseling office. The clerical person will support the administrator and counselor in their daily 
duties. In addition, he or she will establish and maintain clerical procedures in the office, arrange 
appointments and meetings, prepare correspondence and memoranda, and maintain attendance 
and cumulative records. The SLC clerks will also prepare reports and perform other duties as 
assigned. 
 
Custodial Staff 
 
Santee Education Complex will retain its current custodial staff. There are three custodians 
assigned to the day shift and eight custodians assigned to the evening shift. The custodial staff 
will be supervised by the Complex principal and will continue providing service to the entire 
campus. 
 
Student Choice 
 
All students and their families residing in the Santee Education Complex will be provided 
information in a variety of ways to help them understand the programs and curriculums of each 
SLC. Parent and student information meetings regarding SLCs will be held several times yearly 
on the Santee site and in other locations within the community. 
 
The “Student Placement Application” process will begin each May. Each family will be provided 
an application that is to be completed by parents and students. Students will have the opportunity 
to prioritize their top three SLC choices. After applications are submitted, Santee Education 
Complex personnel will communicate with any family who did not submit an application for a 
student. Every reasonable effort will be made to have 100% response to these applications. No 
later than early June, SLC administrators and SLC counselors, working cooperatively with the 
Complex principal and other site-level staff, will process the applications and notify students of 
their SLC placements. Students and parents will be notified in writing as soon as possible after 
the decision is made. 
 
New students entering the complex after the current year begins will be offered the same 
application as a part of their registration packet. Assignment of these students to a small learning 
community will be determined based on their expressed preferences and on availability of space. 
No student will be placed in a non-requested SLC without a personal conference being held at 
the complex site with the student, the student’s parents, and a staff person designated by the 
Complex principal. 
 
Students are to be distributed to the SLCs equitably. No student will be excluded from an SLC or 
specially included because of student performance data (English, Math, etc) or because of special 
designations or needs (ELL, Special Ed., GATE, etc). Demographically and ethnographically, 
each SLC should reasonably reflect the Complex population as a whole. Student needs and the 
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expressed preferences of students and their parents will be the priorities considered when making 
SLC placements. 
 
Each student will have the opportunity to make one change of SLC during his or her four years 
of attendance at the Santee Educational Complex. The SLCs will inform both students and 
parents that this voluntary change can be made most easily, when it is necessary, between the 9th 
and 10th grade years. Changes after the end of 9th grade will require a detailed, written rationale 
by the student and positive support from the parent or guardian as well as a teacher or 
administrator within the SLC receiving the student. All changes of this sort will be reserved to 
the end of the academic year. All such changes will be strictly voluntary, and no changes or 
student exchanges will be made between SLCs for disciplinary reasons. 
 
Parent or student requests for a SLC change will be handled first at the SLC level with a 
parent/teacher meeting. This will be followed by a meeting between the parent and the small 
learning community administrator or counselor, where an initial placement decision will be 
made. Finally, a meeting between the parent and the Complex principal may be requested by 
either the parent or the SLC administrator if the decision made in the SLC parent conference still 
does not meet the parent’s or student’s expressed needs. Every effort will be made to come to a 
mutual agreement regarding transfer or placement of the student. If necessary, the complex 
principal will make the final decision on matters related to a dispute regarding student placement 
in an SLC. 
 
Complex Programs and Activities 
 
All students will have access to all programs that support the A–G requirements. Tutoring and 
Extended Learning Programs funded by the Los Angeles Unified School District will be open to 
any qualified student. Each SLC provides interventions for its own students. Any school-wide 
intervention programs, existing or developed, will also be available to all students regardless of 
SLC affiliation. 
 
Athletics, band, drill team, specialty clubs, organizations, and student leadership activities will 
be available to all students in the Complex. All SLCs will place student representatives in the 
Complex student leadership class. Some parent meetings (CEAC, ELAC, SSC, etc) will be held 
for the benefit of all parents, while other meetings will be scheduled specifically for the SLC. 
 
Complex-wide intervention programs to foster basic behavior and academic competency such as 
Standing on Common Ground, Peer Partnership Program, Peace Committee, Safe School 
Ambassadors, Museum of Tolerance and Coro Leadership Foundation programs will be 
available to all students regardless of SLC affiliation. 
 
AP Classes 
 
All students will have access to advanced placement classes and honors classes. Santee 
Education Complex currently is planning AP course for eleventh and twelfth grade students and 
an honors program for ninth and tenth grade students to create and a pipeline to support and 
expand the Complex’s A.P. program. Teachers of advanced placement courses will be 
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encouraged and provided funding to attend College Board training. Small learning communities 
are encouraged to offer AP classes appropriate to their focus. When space is available in these 
SLC-sponsored A.P. classes, students from other SLCs will be invited to enroll. Some A.P. 
courses will be offered within the school day. Others will be provided in a 0 period or a 5th 
period at the end of the normal school day to accommodate student needs. Student needs will 
drive decisions about specific course offerings. Criteria for student selection will be based upon 
best practices and equal access, and will be founded on student potential and possible 
achievement, rather than focusing strictly on past academic performance.  
 
Electives 
 
Small learning communities will develop electives and establish partnerships that support the 
themes of their small learning communities. New electives will be added to the curriculum to 
support small learning community themes and will follow the LAUSD Board of Education 
approval process. Electives will be offered in intersession as well, depending on need, to ensure 
that students have every opportunity to meet and exceed district and state academic standards. 
Some electives and extracurricular activities will remain complex-wide, available to all students. 
These may include band, foreign language, cheerleading, and athletics, as well as technical and 
fine arts courses that are required for graduation. 
 
Unite LA will work with the Santee Educational Complex small learning community 
administrators to establish and maintain internships and job shadowing opportunities for all 
grade level students with particular emphasis on opportunities for eleventh and twelfth grade 
students. Students will also have help from Santee councilors to assist them in arranging 
concurrent enrollment in community college coursework. 
 
Intervention 
 
Santee Education Complex currently has a school-wide intervention program (Beyond the Bell) 
that will remain in place for the upcoming school year. The Extended Learning Academy 
administrator will continue to support all small learning communities by ensuring that students 
are participating in needed intervention. The 4 x 4 class schedule will allow for additional 
intervention to take place during the regular school day. The Extended Learning Administrator 
will coordinate concurrent intervention programs in Language Arts and Mathematics, in 
intersession, during the extended school year, and in CAHSEE boot camp programs for all 
eligible students. 
 
Athletics 
 
Santee Education Complex maintains a full athletic program. Students from all small learning 
communities will be encouraged to participate in athletics at the campus. In order to participate 
in the athletic program, students must meet CIF regulations and adhere to the guidelines set forth 
by CIF. Students must also satisfy requirements set by appropriate administrators and 
governance counsels at the school site. 
 
Perkins 
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Santee Education Complex currently offers Perkins-funded classes in several of our small 
learning communities to enhance elective course offerings in specific career pathways. Each 
small learning community will annually review its Perkins program offerings and, where 
possible and desirable, add additional course offerings to enhance career pathways offerings. 
 
Community Based Organizations 
 
Santee Education Complex currently has partnerships with the following organizations: 
 

Partner 
Small Learning 

Community   
Merrill Lynch Bus. Tech Fin  
Unite LA Complex  
LA City Human Relations Complex  
El Cholo Restaurant Trav. Tour. Culinary Arts  
Coro Foundation Public Service  
Ca Restaurant Assoc Trav. Tour. Culinary Arts  
Santa Monica College Arts and Entertainment  
LAPD Complex  
LAUSP Complex  
MTA Complex  
DASH Complex  
NBC Television Arts and Entertainment   

 
The SLCs and the Santee Complex as a whole will both continue to expand and improve 
productive relationships between businesses and community agencies and the school in order to 
provide the most engaging and challenging educational experiences possible for all students at 
Santee Educational Complex. 
 
Professional Development 
 
Santee Education Complex maintains a three-layered approach to the professional development 
of our teachers and staff members. The faculty has elected to maintain common planning time 
Tuesdays along with the 14 district sponsored professional development Tuesdays to implement 
our professional development activities. 
 
District Sponsored Professional Development Days 
 
Santee Education Complex has the support of the Office of Instructional Support Services to 
provide intensive staff development in the areas of teaching in a block schedule, IFL principles, 
classroom management and development of accessible pedagogy related to learning styles. These 
professional development activities will be coordinated by the Complex Principal and will be 
scheduled and staged for maximum benefit of the campus staff through close coordination with 
the School Site Council. 
 
Common Planning Time Tuesdays 
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Two Common Planning Time Tuesday’s per month are to be dedicated to support SLC 
implementation and goals, including development of attributes that enhance and improve the 
instructional services of individual SLCs. Specific content of these meetings and activities will 
be developed by the SLC administrators in coordination with the SLC faculty and staff. 
 
One Common Plan Time Tuesday per month will be dedicated to Content Cohort Meetings 
(formerly referred to as Departments). The agenda will be will be dedicated to specific support 
and implementation of periodic assessment and the review of data related to pupil proficiency 
and academic development in the specific content area. This will enhance the specific content 
knowledge of the teachers, and support the implementation of a rigorous curriculum founded n 
state standards. Specific content will be developed by the Content Cohort Leader in coordination 
with district and school staff. 
 
New Teacher Support 
 
Santee Education Complex has partnered with the Instructional Support Services to provide 
intensive support for new, novice, and continuing teachers. Founded upon the model utilized at 
Washington Preparatory High School, this program was constructed with the collaboration of 
complex-level leadership, teachers from each small learning community, and the School Site 
Council. Themes related to instructional pedagogy, best practices, and culturally relevant 
pedagogy will be explored and presented through monthly staff development meetings based on 
this model. 
 
Specially Identified Students 
 
ELL students will have access to all of the Santee Educational Complex’s SLCs. All ELL 
students will become part of an SLC of their choice, following the same admissions process as 
any other student in the Complex. As members of a specific small learning community, ELL 
students will participate in as many SLC classes as possible. 
 
The IEP requirements of all Special Education students will be addressed as required. Each 
special education student will be identified as a member of one small learning community, and 
will be assigned by choice following the same admissions process as any other student in the 
Complex. Students will take as many of their classes in their SLC as possible. If the IEP requires 
inclusion models be utilized for special education students, those classes will be taken within the 
SLC with appropriate adult support provided as necessary. 
 
GATE student needs will be addressed in a way that meets the requirements established by the 
Board of Education, supported by added funding provided by the State of California. 
 
Specially identified students will be a part of all SLC/small school meetings, activities, and data 
collection projects. 
 
 
Budget Flexibility 
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Each small learning community will be provided its own budget and will be given the greatest 
flexibility possible in allocating funds and making budget decisions. The Building Manager will 
be responsible for overseeing the budgetary process and ensuring that all funds used in the small 
learning communities are allocated equitably, spent appropriately, and expended according to 
district and state guidelines. 
 
It is necessary for each small learning community to determine its budget expenditures and be 
responsible to pay for its portion of any shared expenses that may develop during the school year 
 
Categorical funds will be distributed based on plans and programs appropriate to the funding 
source. Every reasonable effort will be made by the Complex principal and by site councils who 
oversee use of such funds to ensure equitable and fair distribution of categorical resources to all 
eligible students in all SLCs. 
 
Facilities 
 
Facilities work funded by and approved by the Board of Education to support future contiguous 
space that the School Site Council believes is necessary to develop successful SLC’s will be 
allocated based on needs determined by the district and its consultants, following reasonable 
notice and consultation with the SLC leaders, the Complex principal, parent advisors, and other 
interested stakeholders. 
 
The Attributes of Successful Small Learning Communities 
 
Santee Educational Complex pledges to support development and implementation of plans and 
programs that support and enhance the seven attributes that have been identified as essential to 
the success of small learning communities: 
 

• Developing a coherent and positive vision for each community and ensuring that each 
small learning community gains a clear identity that separates it from other learning 
communities and school structures on campus 

• Helping support development of rigorous, standards-based curriculum, instruction, and 
assessment in every small learning community for every student of the Complex 

• Ensuring that equity and access are afforded actually and respectfully to all students 
under all circumstances 

• Helping small learning communities become instruments of personalization, places where 
all students and all adults are known well and where no student is left to fail 

• Holding small learning communities and their members accountable for developing and 
implementing ethical standards and practices that lead to high achievement and 
satisfaction for all, and providing support for independent and effective leadership to 
develop and prosper within the small learning communities 
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• Building and supporting a collaborative environment on campus, where all stakeholders, 
including parents and community partners, become deeply involved in the educational 
process and deeply committed to academic success for all students 

• Providing and supporting ongoing professional development that will create and sustain 
successful professional learning communities on the Santee Educational Complex, 
communities dedicated to building capacity for work that produces real, meaningful, 
positive change in the lives of the students and of all who are involved in our important 
educational venture. 

 
 


