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Vision/Identity 

The vision of the School of Public Service–Social Justice (PSSJ) is that all its students 
will develop successful, lifelong, academic and career skills, that all its students will 
graduate from high school on time, that all will be well-prepared at graduation for 
success in postsecondary education and the world of work, that all will be well prepared 
to begin to pursue careers in urban planning, civic leadership, healthcare, the legal 
system, social services, or education, and that all will become advocates for social justice. 

The School of Public Service Social Justice (PSSJ) provides a rich, nurturing, and 
academically challenging learning environment that helps learners maximize their 
potential, build their skills, develop as critical, reflective thinkers who are ready to pursue 
life-long learning while developing college success and acquiring work related skills. Our 
students work in a supportive learning environment that encourages hard work, 
determination, civic mindedness, development of positive relationships, and the desire to 
contribute to a strong and just society. 

PSSJ opened as a small learning community, located on the campus of South Los 
Angeles Area New High School #1 (Santee) in July 2006. We will complete our first full 
academic year in June 2006. There are approximately 600 students in our small learning 
community, but these are subdivided into coherent groups of about 200 each. Each group 
of 200 is assigned to a separate track on our year-round school calendar. Because we 
employ a 4x4 schedule, we are able to do cross-track programming under certain 
circumstances. This provides opportunity for greater flexibility in student schedules and 
in academic offerings, particularly when academic intervention is called for, while still 
fostering the enhanced personalization that can only be realized among student groups as 
small as 200. 

PSSJ employs high-quality, standards-based education and holds high expectations for 
every student in every class. Faculty and students are supported by appropriate 
technology, district adopted textbooks and materials along with relevant and effective 
professional development. Each student pursues a college preparatory program, and every 
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student chooses a focus of study that supports an already expressed interest in public 
service. 

Students are instructed using differentiated strategies, driven by state standards, within a 
culturally relevant and linguistically responsive curriculum. Multiple forms of standards 
based assessments are used, including periodic assessments, project-based authentic 
assessments, reading comprehension tests, and multiple writing assessments. Student data 
and performance are assessed quarterly to ensure that all students are progressing 
satisfactorily and accomplishing their academic and social goals These periodic data 
reviews include examination of standardized and classroom test data, A to F grades, 
anecdotal data from classroom observations, attendance rates, SLC dropout rates, 
behavior intervention rates, and surveys of student engagement and satisfaction. 

The PSSJ faculty and staff collaborate to set goals and meet at least once yearly to review 
the school’s general progress towards realizing its vision. Parents and students participate 
in this review, and—as the school matures over the next year or two—parents and 
students will become even more important contributors to this discussion. 

PSSJ offers students a variety of ways to experience a broad range of service-related 
activities and events including community volunteering, public- and community-service-
based curriculum, and internships in both the public and private sectors. Students all have 
opportunity to receive direct experience with professional mentoring programs, 
experience career and guest speakers, develop college preparation plans and participate 
directly in work experience. Service learning and job shadow days, career related field 
trips, and public internships are all part of the PSSJ educational experience as well. 
Participation in campus wide extra curricular activities is also strongly encouraged. 

The School of Public Service Social Justice offers a college eligible curriculum for all its 
students along with signature courses at each grade level that, together, provide both a 
postsecondary focus and a strong emphasis on career development. We also offer a 
number of special electives as well as honors and advanced placement classes. Our 
Santee Complex School Impact Report allows us to offer available seats in these special 
classes to students from other campus SLCs. In turn, our students are able to take 
advantage of similar classes, including A.P. classes that may only be offered by other 
SLCs on our campus. 
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All students attend a daily advisory class that focuses on developing and extending 
relationships and social skills and also teaches practical learning skills that enhance 
opportunities for academic success. Advisors assist students throughout their high school 
experience and work hard to find ways to promote critical thinking and social and 
academic accountability. 

PSSJ works closely with the other Santee complex SLCs and with the complex 
administrators, following guidelines set out in the Complex’s School Impact Report, to 
ensure that budget plans and resources are addressed in a way that is fair and mutually 
beneficial and that master schedules are well coordinated and effective. Complex SLC 
principals meet at least once weekly with site administrators to work out resource 
allocations, set plans for use of common facilities, coordinate and prepare professional 
development, and negotiate other common issues. This group also meets at least once 
each mester to plan and coordinate master scheduling. We also work with and take 
guidance from school site leadership councils that include parent representatives and 
representatives of other complex wide stakeholder groups. Hiring and staffing decisions 
are made by the PSSJ principal working collaboratively with the Complex principal and 
with Local District 5 administrators. Site safety and student conduct issues that involve 
complex-level interventions are also worked out collaboratively in these complex-level 
meetings. 

The PSSJ SLC occupies a contiguous set of classrooms in the main building of the new 
Santee High School campus. Administrative and counseling offices as well as work 
rooms for PSSJ teachers are also located in this space. Teachers sign-in and sign-out in 
the PSSJ SLC office. Though we do share some facilities (e.g., physical education 
facilities, the library, a few specialty classrooms, and common eating areas) on the 
campus, the classroom and office area of the PSSJ form a physically distinct and clearly 
demarcated learning environment for our students. 
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Rigorous Standards-Based 
Curriculum, Instruction, and 
Assessment 

The School of Public Service–Social Justice (PSSJ) provides a rigorous, standards-based 
education for all its students aimed at developing lifelong learning skills and habits. We 
hold high expectations of  PSSJ provides a challenging, high-quality education for each 
student who enters the school. We align course offerings to district graduation and 
university admission (A–G) requirements and provide the support and intervention 
services necessary to ensure that all students pass the California High School Exit Exam 
and are well-prepared for postsecondary education. We align our curriculum to help 
assure that all students will become proficient or highly proficient in meeting state 
content and performance standards. In addition, we work to prepare students for future 
roles in urban planning, civic leadership, health care, the legal system, social services and 
education, as well as advocacy for social justice. 

By using the 4x4 scheduling program in our SLC, we are able to provide focus on scope, 
depth, and sequence of study. We provide teachers training and research on best practices 
of teaching in a 95-minute block, including examples that align research and practice to 
standards. Students can progress through the core curriculum more rapidly in a 4x4 
schedule. Students who need more time to study and master core courses are also 
advantaged by a 4x4 schedule because they can repeat courses more quickly and because 
they can take supplementary courses that reinforce the skills they need to learn.  

Instructors in the PSSJ SLC are hired following a careful interview process that involves 
the PSSJ principal, selected PSSJ faculty, and the Santee Complex site principal. 
Potential teachers are generally invited to present a model lesson to a group of PSSJ 
students and faculty observers. District and site-based personnel specialists assist in 
making sure that all newly hired teachers are fully qualified to teach in their designated 
subject areas. 
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Instructors use differentiated strategies, driven by state standards, within a culturally 
relevant and linguistically responsive curriculum to provide meaningful, engaging, 
challenging, and relevant learning experiences for all students. Multiple forms of 
standards based assessments are used to measure progress and diagnose need for 
intervention. These include standards-based assessments, norm-referenced assessments, 
periodic core subject assessments, project-based authentic assessments, reading 
comprehension tests, and multiple writing assessments. 

Students benefit from the school’s strategy of “looping,” keeping students with the same 
core teachers over several mesters during the course of a year. This practice helps 
students make a thematic link at each grade level. Teaching teams exist at each grade 
level, and students remain with the same team of teachers for an entire year. 

Near the time of admittance to the school, each student receives an individual educational 
plan for four years of study. These plans are constructed with student, parent, and school 
counselor input. The individual educational plans and the students themselves become the 
focus of a great deal of individual attention during the course of the four-year experience 
in the School of Public Service – Social Justice. Advisory teachers and the PSSJ 
counselor meet with students at least two times a year to review and revise these 
individual plans. Parents or guardians are also invited to these meetings. During the last 
two years (and sometimes earlier), these plans take on the additional role of becoming 
blueprints for planning postsecondary education and also for exploration of subsequent 
career choices. 

Through advisory curriculum, tutoring, mentoring, and other means, each student is 
provided with the necessary tools to understand and master the curriculum. This 
strengthening of study and general academic skills helps make a smoother transition into 
college or the workforce, and it also helps develop life long learners. 

English learners, special education students, identified gifted and talented students, and 
others who need specialized instruction or who need intervention to address particular 
academic needs receive appropriately differentiated instruction in every classroom. 
Generally, this takes place in a heterogeneous environment with appropriate support 
following guidance provided in Individual Education Plans or in other, similar protocols. 
In some cases, special District approved curriculum is provided in self-contained 
classrooms during a portion of the academic day, with the goal of rapidly meeting 
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students’ needs in order to prepare them for academic success in heterogeneous 
classrooms, e.g., ESL classes provided for new English learners. PSSJ instructors receive 
frequent and focused professional development to help them hone their proficiencies with 
the type of targeted, engaging, differentiated instruction that is the hallmark not only of 
our teaching of special needs students but of all students in our small learning 
community. 

Project-based learning is also instituted at each grade level. These projects culminate in 
senior seminars during the fourth year of study. Students also participate in service 
learning opportunities to round out their high school experience. 

Instructional technology plays a role in many of our classes, and it is an important part of 
the project-based emphasis that infuses our curriculum. It is a particularly important part 
of our culminating senior seminars, where in-depth study requires sophisticated use of 
technology and the Internet. 

PSSJ students and families attend orientation meetings, student led conferences and 
periodic parent school nights. Students, parents, and faculty work together to develop 
SLC events and activities. Working with both parents and PSSJ faculty, students commit 
to following a rigorous course of study, and they attend tutoring if grades fall below a 2.0 
grade point average. 
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Equity and Access 

Students select the School of Public Service–Social Justice (PSSJ) based on their 
expressed interest in learning about and pursuing careers in public service and also 
because they want to participate in and receive the benefits of a rigorous, high-quality, 
academically challenging curriculum. 

We have an open and inclusive admissions policy. We encourage and welcome all 
students who express interest in joining our learning community.  We are committed to 
eliminating the achievement gap between groups of students. We neither exclude nor 
selectively include any student based on criteria other than their expressed willingness to 
join our learning community. 

All students in the Santee Complex are enrolled in a small learning community. During 
articulation with middle schools and at the time of admission, school counselors and SLC 
principals provide students with information on the curricular and educational themes and 
practices of the various Santee Complex small learning communities. Assisted by their 
parents or guardians, students study this information and indicate their preferences. Each 
school then works hard to accommodate these expressed preferences, attempting to place 
each student in the SLC of his or her first choice. Students who enter who do not express 
a preference for a particular SLC at the time of admission are assigned by the site 
principal to an SLC by lottery. As a result of this careful and deliberate process, our 
school population is as heterogeneous as the population of the whole complex; our 
demographics accurately mirror the complex’s demographics. Our students are diverse 
community of learners who represent all student subgroups found on this campus. 

The vast majority of our students reside in the Santee Complex’s attendance area. A few 
students who do not live in the attendance area are assigned to the school through 
opportunity transfer programs or through other district-sanctioned admission programs, 
and these students are equally welcome to join the PSSJ learning community if they, 
assisted by their parents and guardians, determine that our curricular focus and our course 
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of study best meets their needs. Within the Santee School Complex, the PSSJ small 
learning community offers students a coherent, contiguous, and safe space for learning. 

English learners, special education students, identified gifted and talented students, and 
others who need specialized instruction or who need intervention to address particular 
academic needs receive appropriately differentiated instruction. Generally, this takes 
place in heterogeneously grouped classrooms. Appropriate support is offered these 
students in the regular classes, following guidance provided in Individual Education 
Plans or in other, similar protocols. In some cases, special District approved curriculum is 
provided in self-contained classrooms during a portion of the academic day, with the goal 
of rapidly meeting students’ needs in order to prepare them for academic success in 
heterogeneous classrooms, e.g., ESL classes using Highpoint provided for new English 
learners. 

In addition, we provide a culturally relevant and linguistically responsive curriculum for 
all students in all classes. This curriculum is supported by extensive and ongoing 
professional development. 

We maintain high expectations for all of our students, and we provide a college 
preparatory curriculum for every student in our learning community. We also offer 
signature courses at each grade level that maintain the same high academic standards. In 
addition, we offer honors and advanced placement classes in several core subjects. Our 
Santee Complex School Impact Report allows us to offer available seats in advanced 
placement and other special classes to students from other SLCs located on the Santee 
campus. In turn, our students are able to take advantage of similar classes, including A.P. 
and honors classes, offered by other Santee Complex SLCs. 

The PSSJ counselor, faculty, and administrator all collect and review data for appropriate 
educational placement in order to support effective educational programs for all students. 
This takes place at the time of admission and periodically throughout the students’ four-
year matriculation. Reviews of data by faculty and staff are frequent and ongoing. 
Faculty meet at least twice monthly for professional development activities. Many of 
these meetings are focused on evaluation of student work and review and interpretation 
of student, departmental, and school data. 
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Among the purposes of data analysis within our small learning community is the rapid 
and accurate prescription of appropriate intervention to meet individual student needs. 
For example, students who fall below a 2.0 grade point average are referred to tutoring, 
and their progress is monitored carefully to ensure that they receive the attention they 
need to progress successfully in their classes. More specific interventions, targeted to 
individual needs, are also common. These sometimes take the form of differentiated 
instruction in regular classrooms. In some cases, intensive instruction in language arts or 
mathematics is offered using curriculum supplied and supported by LAUSD. Faculty who 
work as Advisor-Advocates for small groups of students also keep apprised of student 
progress by reviewing student work and data, and they may participate in intervention 
analysis and decisions via the Student Study Team process or other means. Our goal is to 
make sure that all interventions are on-time, carefully targeted to identified need, 
compassionate, and short term. 
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Personalization 

The School of Public Service - Social Justice (PSSJ) provides a unique personalized 
learning environment designed to prepare students for higher education and, 
simultaneously, for a career in the helping professions and public service. The school’s 
curriculum is developed to meet the need in the rising demand for high level academics 
and at the same time allow students to pursue an interest in their field through 
differentiated instruction. Instructors in the PSSJ are trained through professional 
development activities to be sensitive to diverse learning styles and to multiple means of 
expressing intelligence. We believe that differentiation and individualization of 
instruction is essential to help students reach their highest potentials. 

The curriculum is also sensitive to student’s particular cultural and personal needs. 
Instructors work to incorporate student-generated suggestions, gathered from surveys or 
simply from conversations, into their lessons in order to bring difficult and abstract 
concepts into more concrete, more familiar and higher-interest student contexts. 

There are approximately 600 students in the PSSJ SLC, but these are separated into 
groups of about 200 on each track. These small groupings provide opportunity for both 
students and adults to get know each other well. 

The School of Public Service and Social Justice (PSSJ) focuses on personalizing the 
educational experience by employing a number of proven strategies that are aimed at 
developing mutually respectful relationships while supporting academic excellence. 

To help students become well known by faculty, each student is assigned an Advisor-
Advocate. This Advisor-Advocate acts as the lead contact for 15-20 students and their 
families in the small learning community. 

Students also take an Advisory class daily. The teacher of this class is often the student’s 
Advisor-Advocate, and—in any case—this teacher normally stays with the student as 
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Advisory teacher throughout the student’s four-year tenure in the small learning 
community. 

Ninth and Tenth grade students loop through an advisory credit class that focuses on 
relationships and social skills, that teaches students skills and techniques that enhance 
study and learning, and that foster critical thinking and accountability. Eleventh and 
Twelfth grade students loop through Socratic seminars and career and college related 
training activities. 

Additionally, our small learning community employs the Student Success Team model to 
monitor and evaluate student progress, provide early intervention for skill building, 
maintain regular parent contact and support student-led conferences. 

Students enrolled in our SLC receive college and career planning and guidance from 
teachers, the PSSJ principal and school counselor. This includes preparation of a written 
secondary course plan and postsecondary plan. 

This school offers students a variety of ways to experience a range of service related 
activities and events including volunteering and public/community service based on 
social science or science curriculum. Internships in the public and private sector provide 
additional opportunities for personal engagement in authentic community activities. Each 
student is offered professional mentoring, contact with guest speakers, college planning 
seminars, and direct work experience. Service learning and job shadow days, career 
related field trips, and public internships are also available, and the school strongly 
encourages student participation in extracurricular activities. Students also have other 
opportunities for learning that extend beyond the instructional day through after-school 
programs, including classes provided by LAUSD’s Beyond the Bell program and dual 
enrollment college courses. 
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Accountability and Distributed 
Leadership 

The School of Public Service–Social Justice (PSSJ) plans to establish an Advisory Board 
comprised of faculty, staff, students, parents and community partners. All these 
stakeholders will work closely together monitoring and evaluating data to ensure that 
student achievement is the intended result of all decisions. This decision was reached by 
consensus of the faculty and staff.  In addition to focusing on school data, the Advisory 
Board will also provide counsel on leadership issues and other issues germane to good 
management and effective day-to-day instruction. The Board will also review school 
plans, including this one, on a yearly basis and will modify them as needed to meet 
changing contingencies and to ensure that the school’s vision is honored and strengthened 
over time. These documents will be public. They will be shared with complex-level 
administrators, other SLC administrators and faculty, students, parents, and other 
interested stakeholders through mailings, in Advisory classes (for students and faculty), 
and through oral presentations at site-level meetings. The PSSJ principal, working with 
the Advisory Board, is responsible for organizing and ensuring facilitation of these 
communications and also for soliciting and coordinating input from all school 
stakeholders on an ongoing basis. 

The school will also seek assistance from and work cooperatively with Local District and 
Central District offices, taking advantage of training and professional development 
opportunities offered by these offices as well as using instructional coaches, 
administrative advisors, school safety officers and other resources these offices can 
provide for the benefit of the school and its students. The school will also utilize technical 
resources supplied by the Complex administrators and by LAUSD District offices, 
including such things as assistance of fiscal experts, school specialists, broadband 
Internet support and technical assistance, student information services, duplication 
services, janitorial services, and others. 
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The PSSJ school administrator has an open door policy and is available to all 
stakeholders, including students and faculty, throughout the instructional day as well as 
before and after school. The administrator also provides periodic reports on school 
achievement, including specific reports on key federal, state, and district mandated 
accountability measures. These reports are distributed at community meetings and 
through written and oral communication with stakeholders. 

The school principal and the school faculty assume joint responsibility for 
implementation of school policies and school curriculum, including provision of high-
quality, challenging, standards based instruction and effective use of multiple forms of 
assessment to inform decisions and enhance and enrich the educational experience of all 
students. Our stakeholders believe that the success of each student is the collective 
responsibility of every member of the learning community. 

The principal, faculty, and staff agree to be accountable, at minimum, for all of the 
following: 

• Provide rigorous standards based, research based instruction, assessments, and 
strategies: (Strategies include unpacking standards, backwards planning, 
reciprocal teaching, Studio, student-led conferences, and specially designed 
academic instruction in English (SDAIE) strategies.) 

• Follow-up on professional development training by integrating these strategies 
into the curriculum 

 Ensure that all students are enrolled in challenging courses that, over a four-year 
period, will meet the A–G requirements and prepare all students for on-time 
graduation 

 Prepare, administer, and analyze norm reference, criterion reference, and local 
assessments including but not limited to (CST, CELDT, CAPA, CAHSEE. 
Periodic and Quarterly Assessments) for the purposes of informing and adjusting 
instruction 

• Analyze student achievement data to inform and adjust instruction 

• Monitor individual student progress and provide intervention strategies as needed 

• Communicate clear expectations and model accountable talk 

• Organize curriculum to maximize student strengths while incorporating resiliency 
strategies 
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• Communicate regularly with parents regarding student progress and social 
adjustment 

• Maintain personal professional relationships with students, parents, staff, colleges, 
universities, businesses, and community 

• Participate in professional development growth opportunities 

• Maintain the attributes of Small Learning Communities 

• Implement Student Success Teams to aid in intervention decisions and actions 

• Arrange field trips, job shadowing, and internships for students 

 
Collection, analysis, interpretation, and careful monitoring of academic performance data 
are essential ingredients to educational success, both for the school as a whole and for its 
individual students. The PSSJ administrator, the school counselor, and other members of 
our team have the expertise and capacity to use internal and external school and student 
data from multiple sources to make decisions. Our focus on data includes a focus on 
staging high-quality professional development, which helps us continue to increase our 
school’s capacity to make good decisions based on the actual educational needs of our 
students. 
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Collaboration, Parent and 
Community Engagement 

Students and families attend orientation meetings, student led conferences and periodic 
parent school nights. Students and parents collaborate with faculty to develop SLC events 
and activities. When students are admitted to the school, parents are asked to commit to 
supporting their students by setting aside at least two hours of time every evening for 
study and by providing a quiet, well-lit place at home for study. Students commit to 
following the most rigorous course of study and agree to attend tutoring if grades fall 
below a 2.0 grade point average. 

One of the mainstays of the School of Public Service-Social Justice is our connection to 
community-based services, private and public sector employers, and postsecondary 
institutions. We have already established some important relationships in our first year, 
including setting up job shadowing opportunities for students, incorporating curriculum 
from some of these partners in our classes, and consulting with outside partners to help 
design and assess authentic student projects. We are continuing to work energetically to 
expand both the quantity and the quality of these types of relationships, relationships that 
we consider key to our students’ long-term success. 

Before the end of the 2005–2006 school year, the School of Public Service–Social Justice 
(PSSJ) plans to establish an Advisory Board comprised of faculty, staff, students, parents 
and community partners. Through the Advisory Board and through other means, 
stakeholders will work together to monitor and evaluate data to ensure that all decisions 
of the school and is leaders lead to high student achievement. 

The PSSJ principal maintains an open door policy to parents, students, faculty and other 
stakeholders. The principal also takes responsibility for providing parents and the 
community with periodic reports on school achievement. 

The Santee Complex parent center is available for parent and community meetings. This 
attractive room accommodates up to 30 people. Larger meetings are staged in the school 
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auditorium or in other school public areas. The PSSJ office has space for small meetings 
and room for parents or community members to work on a short-term basis. The teacher 
workroom, adjacent to the PSSJ office, provides Internet access, office equipment, 
including a copier, and a conference area for parents, business partners, and community 
members to assemble and work with the faculty. 

The commitment of the PSSJ Faculty and Staff is to insure that families are engaged with 
their students’ educational experience by hosting parent nights and orientation meetings 
six times a year. Parent conferences and counselor appointments are scheduled on a 
regular basis to support parent involvement. There, parents receive updates on student 
progress academically and socially. Translation services are used routinely for written 
and verbal communications because the majority of parents are Spanish speaking.  

The plan for the upcoming school year includes organizing a Parents-on-Patrol Program 
and a Bring-Your-Parent-to-Class Day. Additionally, PSSJ recently received a digital 
camera, and will soon begin to use it to illustrate and add visual interest to the monthly 
SLC newsletter. The newsletter will begin with a once-per-mester distribution starting in 
July, 2006. 

Community partnerships are constantly being explored and developed with organizations 
such as the Coro Foundation and the on-campus, after-school Leadership Program. 
Additionally, LATC’s Public Works program is collaborating with us to establish 
internships. Private businesses, including Rose and Kendall Consultants, are working 
with us to establish a Guest Lecture Speaker Series to bring professional speakers and 
involved community leaders to interact with our students in classrooms. 
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Professional Development 

 

The School of Public Service–Social Justice (PSSJ) is a professional learning community 

committed to implementing best practices in education. At PSSJ, professional 

development focuses on issues and practices that are important to our vision and to our 

mission of providing a successful, engaging, high-quality, and truly challenging learning 

environment for all students in all classes all the time. 

Professional development work in PSSJ is collaborative, ongoing, and public. SLC 

members work together through the year to set agendas, establish protocols, and plan 

professional development activities and learning opportunities. Agendas are available to 

all members of the learning community and to the public in advance of meetings. PSSJ’s 

school wide “open door” policy for parents extends to our professional development 
activities. Meeting dates are published in our parent newsletter. Parents are invited to join 

professional development activities as participants or observers. All members of the 

learning community, including parents, are invited to provide the SLC principal with 

suggestions for topics and protocols that might enrich our SLC’s professional 

development experience. Team and small group meetings that focus on individual student 

work take place weekly. Whole community and whole school professional development 

activities take place at least monthly. In addition, a professional library and on-line 

professional development resources are available in PSSJ administrative offices and the 

teacher workroom for independent research and enrichment. 

Topics we address in our learning community through professional development vary 

depending on need, but we always maintain an intense focus on student work. We spend 

the largest part of our professional development time meeting in small groups and in 
teams to discuss individual students, their work, their academic goals, and their progress 
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towards meeting those goals. We are constantly strategizing to find ways to best help 

students succeed. 

Whole-school staff development meetings focus on a variety of subjects, including site-

specific school improvement goals, introduction of new practices and new curricula, 

school safety issues, school or state policy and compliance issues, and long-term site 

planning. However, a high percentage of these meetings are also devoted to the 

examination of student work and to the evaluation and interpretation of data drawn from 

student work, including data from grade reports, from student projects and performances, 

and from standardized tests. We do this so that we can closely monitor each student’s 
progress towards graduation and also so that we can inform and improve our learning 

community’s instructional practices generally. 

Analyses and conclusions developed during professional development activities help us 
make mid-course adjustments and corrections to instructional practices when these are 

needed and appropriate. 

During professional development meetings, faculty and staff evaluate student work and 
data and continually monitor and reflect on instructional practice. This allows our 

community to maintain and strengthen alignment of instruction with academic standards 

and helps ensure that we are attending to and satisfying our various outside accountability 

requirements. Our focus on student work and data, especially, helps us keep our eyes on 

the prize: high academic achievement by all students. 

We also work together to establish common rubrics, plan field trips, plan collaborative 

lessons that cross disciplines, plan motivational assemblies, and plan end-of-semester 

award ceremonies. In these meetings staff and faculty are provided with personalization 

and team building strategies and techniques. This serves to build the identity of the 

academy and to cement relationships among students, staff, parents and community. 

Scheduling of professional development—in terms of time, topics, and facilities—is 

closely coordinated with the Santee Complex’s site principal and with the Santee 

Complex’s site governance councils following guidance provided in the School Site 
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Impact Report. Through coordination with the site principal and site governance councils, 

PSSJ is able to provide ample time for professional development within the PSSJ 

learning community and also find opportunity for PSSJ’s teachers to interact with staff 

from the Santee Complex and with teachers and staff from other SLCs on the Santee 

campus. This allows opportunity to share insights and best practices with the wider 

community and also to evaluate data, curricula, and explore best practices while working 
in groups related to academic disciplines, in groups with school counselors, special 

education specialists, and ELL support personnel, and in whole group meetings that 

involve all campus faculty and staff.  

 

 


