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INTRODUCTION 
 
The administrative structure of the School of Fashion, Design and Visual Arts 
(FDVA) is as follows: 
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All faculty members of the School of Fashion, Design and Visual Arts 
participate in the development of this proposal by their contributions in 
writing their philosophies, background, preparation and continuing 
professional enhancement in their fields of expertise. The values expressed 
in this proposal are values we all share. These members are: 

 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The teachers listed above include seventeen with full teaching credentials, 
twenty with BS or BA degrees, five with Masters Degrees and three more 
enrolled in Masters Programs. The SLC Principal regularly encourages all 
teachers to participate in ongoing professional development, with other SLC 
staff in their content cohorts (departmentally) or individually at conferences 
and workshops. All of these factors, teacher selection and preparation, 
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ongoing professional development and regular collaboration, are 
instrumental meeting the mission of our program. 
 
 
Our mission is to provide a high-quality, truly challenging, high-interest 
curriculum based on California content standards and a personalized 
educational environment that will prepare all of our students for on-time 
graduation and that will also provide a strong foundation for success in 
postsecondary education and in their chosen careers. In doing this, we will 
give our students the means to become textually, mathematically, and 
visually literate, the means to be secure in their environment, and the means 
to become self reliant in their exploration while thinking creatively. We 
believe in encouraging students to express their emotions by creating a 
curriculum that connects to their lives, their personal experiences and their 
communities. 
 
Our school addresses all components of our diverse society. Our curriculum 
integrates historical as well as current designers, arts and movements that 
reflect diversity and that bring an understanding of cultural and historical 
events to the Visual Arts realm. 
 
Our teaching methods consciously address different learning modalities. 
Collaborative projects enable students to communicate their ideas, teach 
them tolerance of different points of view, and bring them to understand that 
there are multiple solutions to almost all problems. Collaborative projects 
allow students to learn about each other, while individual projects allow 
students to explore their personal vision and develop individual strengths. 
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IDENTITY and VISION 
 
The faculty, staff, students and parents of the School of Fashion, Design and 
Visual Arts all recognize that education is the pathway to success and that we 
should afford every student the opportunity to excel at his or her highest 
capability. At the same time we recognize that in this diverse economy, 
preparation for postsecondary employment opportunities is also a viable 
option for our graduates. For that reason, in addition to providing A-G 
requirements for all our students, we also offer career pathways that enable 
students who choose to do so to enter various competitive fields immediately 
upon graduation. Each student will present a portfolio upon graduation, and 
these portfolios will assist the students in entering the postsecondary 
institution of their choice or acquiring desired employment. The specialized 
classes we now offer and the mentors and internships we plan to provide are 
instrumental components in the creation of these portfolios. Classroom 
instruction in core classes is carefully aligned to California content standards, 
and all teachers strive to provide engaging and challenging work. Multiple 
forms of assessment are also employed in all classes, culminating in review of 
the graduation portfolios.  
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The School of Fashion, Design and Visual Arts is now functioning as a small 
learning community on the campus of South Los Angeles Area New High 
School #1 (Santee). The school opened in July 2005. We are one of five small 
learning communities on the Santee campus. Our SLC operates on a year-
round schedule, and we serve approximately 600 students total across three 
tracks. Each track contains about 200 students in our SLC. These small 
student (and faculty) groupings enhance personalization and the whole SLC 
benefits by being able to facilitate programming of some students across 
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tracks, which allows for a more varied curriculum than would be possible in a 
single-track school of 200, 300, or even 400. 
 
The master schedule is prepared by the SLC principal and the SLC counselor 
working together, but master scheduling and other operational tasks are 
communicated and coordinated campus wide in regular meetings that involve 
the principals of the five SLCs and the complex-level administrators. 
Currently, all five SLCs on the Santee campus operate under a 4x4 schedule. 
This allows more flexibility in placing students in advanced placement and 
other classes that provide a degree of open enrollment for all students in the 
complex. It also allows more flexibility in designing and implementing 
effective academic intervention plans for students who need extra time or 
extra academic help. Most issues of school safety and discipline are handled 
by the SLC principal, the counselor, faculty members, and other SLC staff. 
Coordination of shared facilities and of issues involving interschool discipline 
and interschool safety are also worked out cooperatively at these meetings. 
These complex principals’ meetings, which take place at minimum once a 
week, will be guided by the findings and agreements set out in the Santee 
Complex’s School Impact Report. 
 
Our SLC’s budgetary planning is carefully coordinated with the other SLC 
principals, the complex-level administrators, and with supervisors and 
technicians in Local District 5 as well as with the appropriate site governance 
and advisory councils on the Santee campus. Most personnel decisions are 
made by the SLC principal working under the guidance and supervision of 
the Santee Complex principal and Local District 5 and Central District 
administrators. 
 
The School of Fashion, Design and Visual Arts has a clear physical identity on 
the Santee Complex campus. The major part of the school resides in a 
contiguous area at the western end of the second floor of the main classroom 
building. In this locale there are two art specialty rooms, three science labs, 
seven general education rooms and a special education room. The school’s 
administrative office, counseling office, and a teacher workroom are also 
located here. In addition, there are two specialty classrooms on the first floor: 
the Computer Design Lab, equipped with two Mac laptop carts, and the 
Fashion Design Room, with twenty regular sewing machines, five overlock 
machines, and an industrial grade embroidering machine.  
 
In addition to the faculty members listed on page two, the school complex 
has requested that the Board of Education provide fifteen off-norm positions 
in order to allow for the position of lead teacher without negatively affecting 
the instructional program. 
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Parents and community are an important part of our learning community. We 
encourage and welcome their support. We provide numerous opportunities 
for parents and community members to visit the school and become involved 
in its planning and its activities. We provide seminars and workshops for 
parents, and we actively pursue the wider community’s participation in 
assisting our students learn about, observe, and directly experience the 
postsecondary world before graduation. We are developing valuable 
partnerships with local postsecondary institutions and with community 
businesses and arts organizations. 
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RIGOROUS CURRICULULM, INSTRUCTION and ASSESSMENT 
 
The School of Fashion, Design and Visual Arts enrolls all of its students in 
courses designed to do the following: 

• Ensure that all students meet graduation requirements including 
passing the CAHSEE (California High School Exit Exam) 

• Meet A-G requirements so that students who desire to do so may meet 
university acceptance standards 

• Provide a career pathway in fashion, design, the visual arts, or a 
related field for those choosing to enter the world of employment 
immediately upon graduation 

• Complete a senior project worthy of presenting to possible employers 
or for college entrance 

 
Students served by the School of Fashion, Design and Visual Arts will enroll 
in classes designed to fully prepare them for their postsecondary lives. 
Realizing the varied interests and skills of our students, we have designed 
many career pathways within our small school for them to choose, while 
incorporating the A-G requirements necessary to prepare them for university 
enrollment. FDVA utilizes a matrix that incorporates the philosophy of the 
complex. Students enroll in four semesters of both English and Math for the 
first two years. A sample matrix for ninth and tenth graders is as follows: 
 
Mester One    Mester Two  Mester Three 
 Mester Four 
Studio (Literacy 9) English 9A  English 9B  Studio 
Math Tutorial A Algebra 1A  Algebra 1B             Math Tutorial B 
PE   Health   PE   Life Skills 
ICS A       ICS B   SLC Elective  SLC Elective    
Mester One     Mester Two  Mester Three 
 Mester Four 
Studio (Literacy 10)   English 10A  English 10B  Studio 
Math Essentials   Geometry A  Geometry              Math 
Essentials 
PE     PE    World History A World History A 
Biology A    Biology B  SLC Elective  SLC Elective 
 
For students who score Advanced in the area of Mathematics on the 
California Standards tests, two semester math is an option that allows these 
students more elective choices, such as Foreign Language, Honors and AP 
courses, or more SLC electives.  
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At the new student orientation, the school complex provides all prospective 
students with information about each small learning community. In addition, 
the SLCs hold pre-enrollment meetings where parents and prospective 
students can ask questions of the staff of each community. The students list 
their first, second and third choices based primarily upon their elective 
interest. The academic graduation requirements are of primary importance 
and thus are equally offered in each SLC. Special programs such as Honors 
and AP, as well as clubs, and extra-curricular activities, including athletics, 
are available complex wide. 
 
Many of our students (nearly 60%) are English Language Learners, and they 
require a very structured English curriculum. Our English teachers in these 
classes incorporate rigorous core literature with culturally and age-relevant 
themes. Titles include Bless Me Ultima and Always Running. The teachers 
believe that fostering an appreciation for literature will further enhance the 
students’ mastery of the English language. 
 
Fashion, Design and Visual Arts teachers incorporate the knowledge of 
Multiple Intelligences to guide instructional methodology. Some teachers use 
softly played music to set the tone for their classroom and address the 
rhythmic intelligence. Daily journal writing allows students to identify their 
feelings, attitudes and values and relate these to the curriculum they are 
studying. Teachers regularly use classroom discussions to relate subject 
matter to the reality of the outside world. 
 
The FDVA SLC principal and counselor use standardized tests and 
performance assignments to evaluate the SLC progress as a whole. FDVA 
teachers use evaluation methods that allow every student to maximize their 
ability to perform in the classroom. All methods of evaluation take culturally 
relevant issues into account. Alternative assessments include portfolios, 
projects and presentations. Some of these alternative assessments are 
described below: 
 

• The students studying computer design create PowerPoint 
presentations that describe their families, communities and future 
plans. 

 
• The filmmaking students design a DVD year book, incorporating still 

pictures, video, music and graphic design. 
 

• The art students create portfolios of their projects that they will 
present to a committee of students, teachers, staff and parents. Art 
students also provide the library and Santee Complex Parent Center 
with projects for decoration. 
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• The fashion design students design and construct various items of 
apparel that they or others then model in a yearly fashion show. 

 
 
 
A school site Literacy Coach and Local District 5 math and science coaches 
provide assistance to all faculty to support them in delivering rigorous 
standards-based instruction. These coaches also help the teachers to master 
teaching in the ninety-five minute period within the 4X4 block schedule. 
 
Both EL and Special Education students are evenly distributed throughout 
the complex at Santee. The distribution of students is shown on the following 
chart: 
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The School of Fashion, Design and Visual Arts regularly meets with the Santee 
Complex EL (English Language Learner) Coordinator to plan and prepare 
for: 

• The correct placement of EL students in ESL, Literacy or core  English 
classes 

• The appropriate placement of EL students in academic electives 

• The scheduling of LAT (Language Acquisition Team) meetings to 
evaluate the progress of ELL students and discuss possible changes 
of placement 

 
Special Education students are evenly distributed throughout the school 
complex wide. These students choose their SLC using the same criteria as 
General Ed students. The School of Fashion, Design and Visual Arts 
recognizes the need for alternative methods of instruction using 
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accommodations and modifications as determined by each student’s IEP. The 
principal, counselor, RSP and SDP teachers regularly meet during prep 
periods to discuss collaboration during Common Planning time. They use this 
time to provide General Ed teachers with the necessary instructional 
methodology and tools that allow them to assist Special Education students 
gain access to the general education curriculum.  
 
The FDVA SLC’s principal and counselor regularly review student records to 
ensure adequate academic progress. The criteria used for these reviews 
include academic achievement (grades), acquisition of credit, teacher 
reports and test scores. If necessary, the Student Success Team convenes to 
discuss specific interventions. The following interventions are available to all 
students: 

• Extended Learning Academy—provides after school and Saturday 
tutoring classes to improve English language acquisition and math 
competency 

• Adult school—This alternative also addresses the above concerns and, 
in addition, offers graduation requirements to students who have 
received fails. 

• 1:1 mentoring and tutoring for more individualized support 
 
Each classroom in the School of Fashion, Design and Visual Arts is equipped 
with the highest level of Instructional Technology. The SLC shares six LCD 
projectors, with plans to purchase more, and two Mac laptop carts containing 
twenty laptops each. In addition, each classroom has a television, overhead 
projector, one or more desktop computers, printers and high speed Internet 
connections. There are different types of classes including specialized 
classes which are described below: 

• General education classrooms contain modular desks which can be 
used individually or grouped together to form collaborative trapezoid 
groupings. 

• Science classrooms for biology, chemistry and physics have lab 
stations with electric and Internet connections, gas jets, sinks and 
storage for all kinds of chemicals and materials so that the classes can 
perform realistic experiments. 

• The Computer Design Lab is equipped with two Mac laptop carts with 
twenty laptops each, five Mac G5 desktop computers and a laser color 
printer. 

• The Fashion Design room has twenty standard sewing machines, five 
serger overlock machines, and an industrial grade embroidering 
machine.  

 



SOUTH LOS ANGELES AREA NEW HS #1 
SCHOOL OF FASHION, DESIGN AND VISUAL ARTS 

 
 

Page  10 
final draft 

April 26, 2006 

The teachers in the School of Fashion, Design and Visual Arts include 
seventeen with full teaching credentials, twenty with BS or BA degrees, five 
with Masters Degrees and three more enrolled in Masters Programs. The SLC 
Principal regularly encourages all teachers to participate in ongoing 
professional development with other SLC staff in their content cohorts 
(departmentally) or individually at conferences and workshops.  
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EQUITY and ACCESS 
 
The small learning communities at Santee Educational Complex have a 
representative amount of students in each of the major educational sub 
groups; EL, Special Ed., and Gifted. See chart below. Both proportionally and 
by number, all significant student subgroups are fairly represented in each 
of the Santee small learning communities, including the School of Fashion, 
Design and Visual Arts. 
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The School of Fashion, Design and Visual Arts has an open and inclusive 
admissions policy. No groups are excluded, and none are the focus of 
special recruitment efforts. We establish enrollment priorities only on one 
basis: students’ and their families’ expressed interest in our theme-based 
electives and curriculum. The students all live in relatively close proximity to 
the school and, other than a few students in the opportunity transfer 
program, there are no traveling students. 
 
At new student orientation, the school complex provides all prospective 
students with information about each small learning community on the 
campus. In addition, the complex stages pre-enrollment meetings where 
parents and prospective students ask questions of the staff from each SLC. 
The students list their first, second and third choices based primarily upon 
their elective interest. The academic graduation requirements are of primary 
importance and thus equally offered in each SLC. Special programs such as 
Honors and AP, as well as clubs, and extra-curricular activities including 
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athletics are available complex wide. Students who want to enroll in the 
complex and who are unable to express a preference are assigned to an SLC 
by lottery. 
 
For the coming year, the Fashion, Design and Visual Arts elective teachers 
are writing course descriptions so that each new and continuing student can 
make educated choices regarding their career pathways. In addition, new 
and continuing students will indicate courses that they would like to take that 
may not be in the initial offerings. In addition, the SLC principal and counselor 
review data from the incoming ninth graders to determine the need for 
special classes such as Literacy and Math Tutorial as well as Honors classes, 
Special Education classes and classes for English Language Learners. 
 
The new high school facility at Santee provides our SLC with excellent space 
that is well equipped and clearly our own, so we are able to provide a safe 
and equitable learning environment for all of our students. 
 
In almost all classes, elective and core, students are grouped 
heterogeneously. Students with I.E.P.s that call for partially restricted 
environments, EL students, and general education students who need 
intensified instruction in literacy or mathematics may be placed in classes 
designed specifically and purposefully to address their needs. In such cases, 
these placements and interventions are carefully targeted, based on 
thorough and ongoing review of data and educational plans, and designed to 
be short term. The goal is to place all students in heterogeneous settings for 
as much of the school day and for as much of their educational experience as 
possible. We have high expectations for all students, and we offer culturally relevant 
and linguistically responsive teaching to support all students. 
 
All English language arts teachers have attended training in Studio, the 
literacy program adopted by the Local District. Students in the ninth and 
tenth grades have a full year of English (which, on our 4x4 schedule, is 
equivalent to two years on a traditional calendar). Students needing the extra 
ELA support are enrolled in the literacy classes, while students reading at or 
above grade level receive English electives such as novel, poetry or drama. 
This emphasis on English language arts enhances the preparation for the 
California High School Exit Exam. 
 
In the same manner, students take four semesters (one year on the 4x4 block 
schedule) of math in the ninth grade. If a student is at or above grade level, 
he or she will take algebra and geometry. If not, they will take a math tutorial 
and algebra to ensure their mastery of the material needed to pass the 
California High School Exit Exam. If, after taking these courses, the students 
are still not at grade level, they will take classes in the Beyond the Bell 
program after school and on Saturday. They are also counseled and offered 
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further intervention resources, such as the tutoring program our small 
learning community provides after school. In addition, they may be assigned 
to attend classes during intersession at a time when they are normally off 
track and not attending school. 
 
The principal and counselor regularly review student records to ensure 
adequate academic progress. Criteria used for these reviews include 
academic achievement (grades), acquisition of credit, teacher reports and 
test scores. If necessary, the Student Success Team convenes to discuss 
specific interventions. The following interventions are also available to all 
students: 

• Extended Learning Academy—provides after school and Saturday 
tutoring classes to improve English Language Acquisition and Math 
competency 

• Adult school—This alternative also addresses the above concerns and 
in addition, offers graduation requirements to students who have 
received fails. 

• 1:1 mentoring and tutoring for more individualized support 
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PERSONALIZATION 
 
Our SLC operates on a year-round schedule. We serve approximately 600 
students total across three tracks. Each track contains about 200 students. 
These small groupings enhance personalization for both students and faculty. 
 
 
PERSONALIZED INSTRUCTION 
 
Students served by the School of Fashion, Design and Visual Arts enroll in 
classes designed to fully prepare them for their postsecondary lives. 
Realizing the varied interests and skills of our students, we have designed 
many career pathways within our small school for students to choose, while 
incorporating the A-G requirements necessary to prepare them for university 
enrollment. 
 
Many of our students (nearly 60%) are English Language Learners and they 
require very structured, progressive English curriculum. Our English 
teachers still incorporate in these classes rigorous core literature with 
culturally and age relevant themes. The teachers and staff believe that 
fostering an appreciation for literature will further enhance the students’ 
mastery of the English language. 
 
Fashion, Design and Visual Arts teachers incorporate knowledge of, diverse 
learning styles, multiple modes of learning, and multiple intelligences to 
guide instructional methodology. For example, some teachers use softly 
played music to set the tone for their classroom and address the rhythmic 
intelligence. Daily journal writing allows students to identify their feelings, 
attitudes and values, and relate these to the curriculum they are studying. 
Teachers regularly use classroom discussions to relate subject matter to the 
reality of the outside world. Teaching is generally student-centered, not 
teacher-centered. The focus is on group-based activity and individualized 
learning. Teachers work to differentiate lessons to meet the diverse needs of 
their students, and our professional development program supports this 
approach by providing time for teachers to examine and discuss individual 
student work. Lessons frequently refer to or build on students’ earlier real-
world experiences, and teachers work to ensure that students’ cultural 
backgrounds are honored and used to further enhance the learning 
experience. 
 
The SLC Principal and Counselor use standardized tests and performance 
assignments to evaluate the SLC progress as a whole. FDVA teachers use 
evaluation methods that allow every student to perform to their highest 
potential in the classroom. All methods of evaluation take culturally relevant 
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issues into account. Alternative assessments include portfolios, projects and 
presentations. Here are some other examples of the alternative assessments 
we employ in our small learning community: 

• The students studying Computer Design create PowerPoint 
presentations that describe their families, communities and future 
plans. 

• The Filmmaking students design a DVD year book incorporating still 
pictures, video, music and graphic design. 

• The Art students create portfolios of their projects that they will 
present to a committee of students, teachers, staff and parents. Art 
students also provide the library and Parent Center with projects for 
decoration. 

• The Fashion Design students design and construct various items of 
apparel that they or others model in a yearly fashion show. 

 
 
PERSONALIZED DAILY ROUTINES 
 
Before the time of enrollment, counselors and administrators from all the 
small learning communities in the Santee Education Complex meet with 
prospective ninth-grade students to present SLC options. For most students, 
these meetings take place in the feeder middle schools during 8th grade. At 
this time, the FDVA principal, counselor and staff present the career pathway 
choices for our SLC. Our expectation is that students will make informed 
choices that they can grow with and develop as they continue through high 
school. Incoming ninth graders also participate in a weeklong summer 
program before entering the high school. This program is designed to teach 
students the elements required for educational success. It also focuses on 
multicultural awareness, acceptance of differences, and conflict resolution. 
Advisory activities throughout the school year reinforce what students learn 
in the summer program.  
 
During the school year, FDVA teachers collaborate to design common daily 
routines and promote habits of mind necessary to ensure the academic 
success of all our students. These include such things as bringing necessary 
classroom supplies to school and class, preparing and using agendas, 
identifying and reflecting on standards that are taught and learned in daily 
lessons, developing and fostering high academic and behavioral 
expectations for selves and peers, keeping journals and logs, and preparing 
the time and space needed to be successful at meeting homework 
requirements. Verbal coaching and counseling by teachers, including advice 
on curricular career pathways that students might explore, becomes an 
everyday part of the academic environment. College and other 
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postsecondary counseling is also an important element of the daily give-and-
take that develops between students and staff in the small learning 
community. Responsibility for personalized attention to students is widely 
distributed in our community. Every member is responsible for helping 
students succeed and reach their highest potentials. Teachers and staff act as 
academic mentors and counselors for students. Though our community 
includes a counseling specialist and our complex provides all students on 
campus with access to college and career counseling, we strive to ensure that 
these crucial mentoring and support activities become routine parts of our 
students’ daily experience in the School of Fashion, Design and Visual Arts.  
 
The students in the School of Fashion, Design and Visual Arts are divided 
among twenty Advisory classes. These Advisories use the track and 
graduating class of the student as the parameter for selection. They meet for 
35 minutes daily. While the students work on various activities in the 
Advisory, the teacher is able to meet individually with students to discuss 
academic progress, address conflicts and help students in the development 
of career pathways. The continuity of the Advisory is what makes the SLC 
experience so valuable. Not only does each student see one teacher every 
day for four years, but also the teachers have an easier time collaborating 
with each other in discussing student issues, academic or otherwise.  
 
Each year, the emphasis of the Advisories changes. They are organized as 
follows: 

• Ninth grade—The focus is on transition to high school, conflict 
resolution, appropriate school behavior and preparedness. 

• Tenth grade—The focus is on preparation for the California High 
School Exit Exam and developing the career pathway. 

• Eleventh grade—The focus is on college and career exploration, 
university entrance and employment requirements, and the Service 
Learning Requirement. Among other things, students work with their 
teacher-advisors, SLC staff members to develop a written 
postsecondary plan. Parents are also involved in construction of this 
plan. 

• Twelfth grade—The focus is on the graduation project, portfolio, 
presentation, DVD, garment, etc. Review and revision of the 
postsecondary plan developed the year before is also an important 
issue. 

 
By expressing their preferences and ideas on surveys and in less formal 
means of feedback, students are instrumental in the development of new 
career pathways related to the overall SLC emphasis of creative design.  
 



SOUTH LOS ANGELES AREA NEW HS #1 
SCHOOL OF FASHION, DESIGN AND VISUAL ARTS 

 
 

Page  17 
final draft 

April 26, 2006 

The strategic location of South Los Angeles Area New HS #1 allows for 
partnerships with many local business and institutions of higher learning. Los 
Angeles Trade Tech College and Abraham Friedman Occupational Center 
offer courses to students while they are still in high school. As concurrently 
enrolled students, they may take courses not offered by the high school and 
do so at no cost. The Fashion Institute of Design and Merchandising, 
Pasadena Arts Center College of Design, and Otis College are premier Los 
Angeles area institutions of higher learning in the areas of Visual Arts. 
Representatives of these colleges regularly visit our classes to speak of the 
opportunities they offer. 
 
 
PERSONALIZED FOR PARENTS 
 
In addition to the traditional Back to School Night and Open House, the FDVA 
faculty and staff participates in other parent conference nights designed for 
more personal contact. The complex also offers other parent education 
seminars such as College Knowledge Night and financial aid workshops. The 
Santee Complex and the School of Fashion, Design and Visual Arts both also 
regularly encourage parents, through flyers and other mailings, to join 
various school wide committees such as those for English Language 
Learners, Leadership and Budget. Translation is provided at school meetings 
for the many parents who need it, and all important school mailings and 
announcements are provided in English and Spanish. 
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ACCOUNTABILITY and DISTRIBUTED LEADERSHIP 
  
All members of the School of Fashion, Design and Visual Arts expect to be 
held accountable for working hard every day to make sure that the school’s 
shared vision becomes reality. 
 
All members of the FDVA SLC are committed to providing high-level, highly 
engaging, and highly challenging curriculum to all students. We are also 
committed to celebrating the diversity of our students and for preparing 
them for success in their postsecondary endeavors. 
 
The School of Fashion, Design and Visual Arts upholds and supports high 
academic standards for all students. All students receive an enriched 
curriculum that aligns to university admission (A-G) requirements and 
prepares them on time for high school graduation. All students in the 
community are to be known, appreciated, and treated with due care and 
compassion. All adults in the community are responsible for ensuring that 
these values are distributed, understood, and upheld. Every member of the 
community is expected to exert leadership to the best of his or her ability to 
protect these values and to ensure that they are sustained. Leadership in our 
community is not just reserved for administrators, lead teachers, or a few 
chosen or elected student or faculty leaders. 
 
Our staff gives careful attention to two layers of accountability: internal 
accountability and external accountability. 

• Internal accountability reflects our joint commitment to our vision, to 
the values that underlie our vision, and to the ongoing process of 
community-building and team building. 

• External accountability reflects our commitment to gauge and monitor 
progress using common measures of school success gleaned from 
relevant, accumulated data, including but not limited to such measures 
as standardized test scores, performance test scores, graduation and 
dropout data, class grades, data related to attendance and discipline, 
portfolio evaluations, and surveys of community members (faculty & 
staff, parents, teachers). 

 
Timely evaluation of data is essential if we are to monitor and improve our 
practice. Conclusions derived from student data are used to monitor and 
adjust academic and personalization-based practices of the community in 
order to continually improve instruction and outcomes. 
 
We use professional development time extensively to interpret aggregated 
and disaggregated data related to student success. At these community 
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meetings and also during common planning time, we focus on analysis of 
school wide data and also on analysis of individual student work in context. 
Faculty members, working individually or in teams, review student work on 
an ongoing basis during their planning time. Preparing teachers and staff 
members to interpret the data well and to use it effectively is one of our major 
staff development themes. 
 
Teachers and staff within the Fashion, Design and Visual Arts small learning 
community also work with literacy and math coaches, district service 
providers, and others to ensure excellence in instruction and to facilitate 
support for students. 
 
School climate and culture is also regularly monitored through parent 
satisfaction surveys, student surveys, and faculty feedback. This helps 
involve the community in the growth and improvement of the SLC. 
 
The FDVA SLC principal takes responsibility for daily school leadership 
tasks, for monitoring resource allocations, and for maintaining liaison with 
other members of the Santee Educational complex through participation in 
the SLC principals’ meetings and through regular meetings with parents, 
site-level administrators, site-level coordinators, school governance councils, 
and district-level administrators. 
 
All members of the FDVA SLC are keepers of the vision, and—as keepers—
they all are responsible for communicating the vision to the school, the 
complex, the school district, and the wider community.  
 
The vision and the general implementation plan for our small learning 
community are reviewed annually by representatives of all groups involved 
in the community (administrators, counselor, faculty, parents, and students). 
This review takes place during the summer. Proposed substantive changes 
and modifications are communicated to the school community at the first 
opportunity in a yearly written report that is prepared by the FDVA SLC 
principal. This report is distributed to the entire FDVA SLC community, to 
principals and lead teachers of all the other Santee complex SLCs, to Santee 
complex site-level administrators, and to appropriate local and central district 
personnel. 
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COLLABORATION, PARENT and COMMUNITY ENGAGEMENT 
 
South Los Angeles Area New HS #1 began as a community effort to provide a 
much needed school for the students of the overcrowded Jefferson High 
School attendance zone. These community members met with the existing 
administrative and Local District 5 staff to plan all aspects of the school 
including the development of the five smaller learning communities.  
 
The strategic location of South Los Angeles Area New HS #1 allows for 
partnerships with many local business and institutions of higher learning. 
Nearby Los Angeles Trade Tech College and Abraham Friedman 
Occupational Center offer courses to students while they are still in high 
school. As concurrently enrolled students, they may take courses not offered 
by the high school and do so at no cost. The School of Fashion, Design and 
Visual Arts is also in the process of forming similar partnerships with the 
Fashion Institute of Design and Merchandising, Pasadena Arts Center 
College of Design, and Otis College. These schools are premier Los Angeles 
area institutions of higher learning in the areas of Visual Arts. 
 
In addition to the traditional Back to School Night and Open House, the FDVA 
faculty and staff participates in other parent conference nights designed to 
allow for more personal contact.  The Santee Educational complex also offers 
regularly scheduled parent education seminars such as College Knowledge 
Night and financial aid workshops. Santee and the School of Fashion, Design 
and Visual Arts both regularly encourage parents, through flyers and other 
mailings, to join various school wide committees and subcommittees 
including councils that focus on for English Language Learners, school 
leadership, and school budgets. Mailings and announcements are translated 
into Spanish and sent in both Spanish and English. Translators are also 
available at parent meetings to help facilitate communication. In addition, we 
make use of the inviting and well-equipped Santee Complex Parent Center 
for meetings and small gatherings. 
 
Parents are actively involved in the FDVA SLC’ in a number of ways. At 
enrollment, parents participate in helping their children evaluate the SLC 
offerings and prepare to indicate their preferences for placement in one of 
the Santee Complex SLCs. Parents meet regularly with the FDVA SLC 
principal and counselor and with SLC teachers to review their students’ 
progress and discuss modifications to their children’s educational plans. 
They also provide information on surveys and through individual meetings 
and inquiries. Parent representatives take and active role in the yearly review 
of the FDVA SLC’s vision and plan. 
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PROFESSIONAL DEVELOPMENT 
 
The School of Fashion, Design and Visual Arts at South Los Angeles Area New 
High School #1 (Santee) is a professional learning community committed to 
innovation and constant improvement through professional development. 
Professional development is used to build the capacity of the school’s faculty 
to accomplish its vision. Many subjects are explored when the community 
comes together for reflection and learning. However, these can all be 
summarized under the title of “best practices.” Professional development in 
our community is a search for the “best practices” that will enable us to fully 
empower our students through education in our small learning community. 
This work is not just work that teachers do, though teachers play the major 
role. It is work for the entire community: teachers, administrators, staff, 
students, and parents. All join collaboratively in various ways to improve the 
quality of the educational experience of the FDVA students. 
 
All small learning communities on the Santee complex bank time for 
professional development. This banked time allows weekly meetings in 
which the faculty and staff of each SLC or, occasionally, the faculty and staff of 
all the SCLs combined get together to learn, study, plan collectively, review 
data, or  conduct other, similar activities designed to increase the capacity of 
the community to meet its goals and realize its vision. Besides these weekly 
meetings, staff also get together during common planning time and in other 
less structured settings to discuss student work, review data, and study and 
discuss research related to the art of teaching. Conferences and district-led 
trainings provide additional opportunities for learning. Parents are brought 
into the process through surveys and through parent seminars. 
 
The community meets regularly to review student work, including work in 
progress. It also interprets and reviews the SLC's aggregated and 
disaggregated academic and attendance data on a regular basis and makes 
recommendations for capacity building activities and for implementation and 
support of instructional practices that help the community accomplish and 
maintain its vision. Faculty and staff continually monitor instruction to support 
alignment with academic content standards and to support high standards of 
instruction. Reviews of data are used to evaluate the academic progress of 
the entire SLC and its various student aggregates and to make mid-course 
corrections in instructional practice consistent with the goals of the Fashion, 
Design and Visual Arts small learning community. 
 
Personalization and team-building strategies are also addressed during the 
weekly professional development time. All teachers, counselors, and other 
staff work to become proficient in the strategies and techniques that are 
incorporated in the academic program. 
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The principal and counselor of the School of Fashion, Design and Visual Arts 
regularly meet with the EL (English Language Learner) Coordinator to 
evaluate the progress of EL students. The principal and counselor also meet 
with RSP and SDP teachers during prep periods to discuss collaboration 
during Common Planning time. They then use this time to provide the 
General Ed teachers with the necessary instructional methodology and tools 
that allow Special Education students and all students to access the general 
education curriculum. During professional development meetings, staff 
members share their successes in classroom organization and in the delivery 
of rigorous standards-based curriculum. 
 
The SLC Principal and Counselor use standardized tests and Performance 
Assignments to evaluate the SLC progress as a whole. FDVA teachers use 
evaluation methods that allow every student to maximize their ability to 
perform in the classroom. All methods of evaluation take culturally relevant 
issues into account.  
 
A school site literacy coach and Local District 5 math and science coaches 
provide assistance to the faculty to support them in delivering rigorous 
standards based instruction. These coaches also provide professional 
development in helping the teachers master teaching in the ninety-five 
minute period within the block schedule. 
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FINALLY.. 
 
The mission of our program acknowledges that education is not always 
neutral. We attempt to explore multiple sides of a given issue and view 
things from various perspectives. Students graduating from the School of 
Fashion, Design and Visual Arts learn to articulately express their ideas in 
order to become effective communicators, community leaders and thus 
valuable members of society. 
 


