
 
BTF Design Team 

 
Joshua Flores, Student, 10th Grade 

Jimmy Hernandez, Student, 11th Grade 
Yarely Guevara, Student, 10th Grade 

Terri Grinner, English Teacher 
Charlene James Bennett, English Teacher 

Jennifer Tsui, Business Teacher 
Carol Horn, SSLC Principal  

 
 
 
 

Other Contributing Community Members 
 
A Track Teachers   B Track Teachers   C Track Teachers 
Deborah Buerger   Timothy Gomez   Geeson Jung 
Shaun De Vera   Kelsey Lord    Elizabeth Maldonado 
Sylvia Foy    Pablo Mejia    Archie Opene 
Mequia Henderson   Jack Morgan    John Robinson 
Aldrin Labadlabad   Mehmet Sonmezay   Lawrence Pruitt 
Christopher Lamb    Susan St. John     
Jennifer Weber 
 
 
Staff 
Vanessa Muñoz, Office Technician 
Erwin Bolaños, Guidance Counselor 

 
 
 
 
 



Proposal for SLC 
South Los Angeles Area High School #1 (Santee) 

School of Business, Technology, and Finance 
4/14/06 

 

 2 

 
Unified Vision 

 
 
Vision and Mission Statement 
 
The teachers, counselor, administrator, staff, students, and parents of the Small School Learning 
Community (SSLC) of BusinessTechnologyFinance (BTF) believe that Business Education 
provides a rigorous and relevant contextual learning opportunity for students. The standards-
based focus to curriculum with the business pathways creates a powerful vehicle for motivating 
and educating students. The interdisciplinary, thematic, project-based approach of the Small 
School Learning Community of BusinessTechnologyFinance will enrich students’ academic 
and personal achievement. 
 
To prepare students for their roles as citizens, consumers, and employees, the BTF curriculum 
presents opportunities for understanding economic, business, and technological concepts that 
will enhance students’ core education. Students will develop skills necessary to make wise 
economic and career choices while securing knowledge for both the workplace and higher 
education. 
 
 

Identity 
 
 
The Small School Learning Community of BusinessTechnologyFinance is one of five small 
school learning communities on the new campus of South Los Angeles Area New High School 
No. 1. The campus of South Los Angeles Area New High School opened to relieve the 
overcrowding of the nearby Jefferson High School in July, 2005. The SSLCs prepare master 
schedules, share and schedule common facilities, and coordinate various complex-wide activities 
such as athletics and academic decathlon through regular meetings of staff consisting of SSLC 
principals and co-principals of the complex, site council, and parent councils. The SSLCs follow 
guidance provided in the School Site Impact Report.  
 
We have been operating as an SSLC since the first day we opened, July 1, 2005. Our plans for 
further implementation are formative and on-going. We are working deliberately and carefully to 
attain reasonable autonomy as an SSLC, in cooperation with our community, our complex 
administrators, local district and central district administrators.  
 
The Small School Learning Community (SSLC) of BusinessTechnologyFinance provides 
rigorous, standards-based, culturally relevant academic curriculum and assessments for all of its 
600 students across three tracks. The thematic course offerings attract students interested in 
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exploring careers and gaining necessary skills in technology, personal financial planning, and 
business that prepares them for their future as informed, productive citizens, employees, and 
employers.  
 
The focus of BusinessTechnologyFinance is to improve student achievement through quality 
instruction using the California Department of Education standards. Teaching strategies include 
the use of Bloom’s Taxonomy, Academic Rigor, project-based instruction, interdisciplinary 
themes, reciprocal teaching, cooperative group work, team teaching, portfolio assessments, 
differentiated instruction, and the incorporation of technology. 
 
During articulation between the new school and feeder schools, students are asked to indicate 
their preference for the small school learning community where they would like to receive their 
high school experience. Based on their interests, students are asked to rank their top three out of 
five SSLCs. Every effort is made to give students their top choice. Students who do not indicate 
a preference are placed by lottery. Students in the BTF are a heterogeneous group. No group is 
either excluded or exclusively included. Our students accurately reflect the general demographics 
of the Santee complex. 
 
The rich Business Education curriculum pathways provide a solid foundation of knowledge and 
skills to prepare students to be productive and responsible citizens. Business Education is 
education for and about business. Education for business prepares students to be ready for entry-
level employment in a variety of careers. Education about business prepares students for the 
various roles they will play as economically informed citizens. Education about Business also 
provides students with a direct pathway to college. What is unique about BTF is that all students 
can choose either entry-level employment in the business community, college, or both upon 
completing the BTF curriculum. 
 
All courses prepare students to pass the high-stakes California High School Exit Exam 
(CAHSEE). The 4 X 4 block bell schedule allows students to enroll in more thematic skills 
courses each year while permitting students to make-up academic courses “within the bell,”  if 
needed. Intervention courses have been designed to swiftly move students to grade level.  
 
With the exception of a few specialized classrooms, the BTF SSLC occupies contiguous space 
on the second floor of the complex’s classroom building. BTF is a clearly identified area on 
campus, distinct from the other SSLCs and also from central offices. Teachers sign-in and sign-
out in the BTF office.  
 
Attendance, counseling, textbook distribution, and most student discipline issues are handled in 
our own office within our distinct physical space. Serious discipline is referred by the SSLC 
principal to the complex dean. Serious safety issues are co-managed by the co-principals of the 
complex and the SSLC principals. BTF has a “Mindset” chart developed by teachers that is 
posted in every BTF classroom, BTF collaboration rooms, BTF office, and in the BTF hallway 
that lists the expectations for student conduct that includes promptness to classes, preparation, 
efficient use of classroom time, professionalism, respect, and student involvement. BTF students 
wear school uniforms. 
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Personalization of instruction is enhanced with the 4 X 4 bell schedule. BTF teachers work with 
fewer students. All teachers teach three of the four 95 minute periods providing instruction for 
fewer students each day, unlike traditional schools where teachers teach five of six periods, and 
therefore, traditional teachers teach more students per day. Additionally, there are no more than 
200 students assigned to each of the three tracks with a maximum of 600 students assigned to the 
SSLC. Because students are in small cohort groups, this adds to the personalization of the 
educational experience in BTF. BTF collaboration rooms set aside for teachers to share best 
practices, build capacity in content knowledge,  plan lessons, participate in SSLC professional 
development, meet with parents, and to collaborate on BTF SSLC issues and projects enhances 
the teaching experience for BTF teachers. Personalization is further facilitated with the BTF 
administrative office strategically placed in the same contiguous space as the BTF classrooms, 
which allows for immediate services to students, teachers, and parents by the BTF office 
technician, BTF counselor, and BTF principal.  
 
Our SLC incorporates a plan for ensuring academic achievement for all students at high levels. 
The thematic skills, project base focus of the BTF program compliments the district’s core 
program through rigorous, standards based curriculum, instruction, and assessments. All students 
select one of the three BTF pathways. All pathways meet graduation and A-G requirements. 
Courses in each pathway are rigorous, challenging, and motivational. 
 
The BTF program culminates each year with a final exhibition of a business plan that provides 
an authentic measure of student learning. The business plan demonstrates how to start and run a 
small business successfully. The business plan describes the small business, its objectives, 
strategies, market and financial forecast. The business plan is divided into four distinct sections: 
Description of the Business, Marketing, Finance, and Management. An addendum will include 
an executive summary, supporting documents, and financial projections. The business plan 
includes examination of economic basics, such as supply and demand, cost/benefit analysis, 
competitive advantage, and opportunity recognition. In preparation of the business plan, students 
practice such business skills as preparing an income statement, a balance sheet, profit and loss 
statement, and inventory records. The plan incorporates marketing, selling, customer service, 
business communication techniques, and explores topics as production/distribution chain, human 
resources, and business technology. Students recognize the importance of responding to new 
opportunities in the business environment and integrate the functional areas of business which 
includes accounting, finance, marketing, management, and technology. The business plan 
encourages students to participate in their local economies and become productive members of 
society. 
 
The presentation will utilize technology and the student’s skills and knowledge gained in core 
courses and business courses. This project-based assigned will synthesize the many business 
concepts learned over the student’s high school experience. The synthesis and creation of the 
business plan is at the highest levels of Bloom’s Taxonomy. 
 
Corporate and business partners create the network for students to shadow employees, participate 
in corporate internships, and attend field trips to gain the real world experience. Guest speakers 
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from PriceWaterhouseCoopers, La Opinion Newspapers, Ernst & Young Accounting Firm, and 
CORO Leadership Group provide students with the opportunity to learn about the stock market, 
the fundamentals of the business world, personal financial planning, technology innovations, and 
how to prepare for college. College and university partners from Los Angeles Trade Technical 
College and California University, Los Angeles permit students to enroll in dual credit courses 
and college credit courses in Mortgage Finance and Advance Placement Introduction to 
Computers courses. 
 
Parents partner with students and staff to share their expertise in business, technology, and 
personal finance. Parents volunteer as tutors and share in the decision making. Parents, 
administrators, counselors, teachers, and classified staff work collaboratively to monitor and 
measure student success and achievement using formative and summative data. 
 
Decisions such as BTF logo, slogan, colors, and name are determined through a collaborative 
process that includes all members of the SSLC. 
 
Working collaboratively with teachers, parents, Local District administrators, Central District 
administrators, and complex administrators, the BTF principal conducts a needs assessment and 
prepares an annual budget that identifies needs and recommends allocations based on the small 
school’s vision and on agreed-upon school improvement goals. At the beginning of the year, 
BTF teachers prioritize a list of standards based instructional materials, supplies, and equipment 
needed to facilitate instruction and assessment. Parent and student representatives provide input 
for the Single Site Plan.  
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Rigorous Standards Based Curriculum, 

Instruction, and Assessment 
 
 

BTF teachers work collaboratively to provide a rigorous, standards-based, culturally relevant and 
linguistically responsive academic curriculum to all students. Curriculum is designed to develop 
skills for post-secondary employment in business as well as provide a foundation for a direct 
pathway to college. Business Education is education for and about business. The curriculum is 
designed to prepare students to think critically, make informed decisions, interact effectively, 
solve problems creatively, and communicate using all forms of emerging technology. The 
courses have been validated by the National Business Education Association and are designed to 
prepare students for continuing academic and technical education beyond high school.  
 
A collaborative recruitment process for staffing highly qualified teachers is in place. All teachers 
meet the No Child Left Behind Requirement of a “highly-qualified teacher.”  All teachers in BTF 
hold a credential for the content area taught. The BTF SSLC strive to hire not only highly 
qualified teachers, but teachers who have an interest in/or background in business. 
During the teacher selection process, teachers are asked to rank their top three out of five choices 
of SSLCs. Every effort is made to accommodate teacher choices in accordance with the Site 
Impact Report, and taking in account needs throughout the complex and the Rodriquez Consent 
Decree. 
 
During articulation between the new school and feeder schools, the BTF counselor provides 
students with a comprehensive academic plan for each entering ninth grader. The plan includes 
both district pathways and BTF pathways for grades 9-12. Each quarter the plan is reviewed to 
ensure appropriate programming. Then, the plan is reviewed at least once a year and revised 
based on student and parent input, district reform, and student data relating to curriculum. The 
dual goals of the plan are to prepare students for entry level employment in business and a 
successful matriculation into a post-secondary educational institution. 
 
All BTF students participate in required district core courses using the California Department of 
Education standards English/language arts, mathematics, science, social science, and physical 
education content areas as well as participate in intervention courses as needed. The core course 
requirement fulfills the high school graduation requirement and the A–G post-secondary 
requirement.  
 
BTF teachers receive on-going professional development in incorporating academic rigor into 
the curriculum. Through classroom observations and critical feedback and communication 
between the teacher and the BTF principal, follow-through to professional development 
strategies shared are implemented in the classroom. Research based strategies and “best 
practices” are incorporated into teachers’ lessons. BTF teachers follow the “Principles of 
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Learning” and use Bloom’s Taxonomy to incorporate clear expectations and academic rigor into 
both the district core program and the BTF specialty program. Scaffolding and differentiation of 
lessons, provides equal access to the curriculum for all students. Standards based assessments are 
used to inform instruction.  
 
Multiple on-going assessments include quarterly progress reports, periodic assessments in 
mathematics, English/language arts, and science, teacher tests, portfolio assessments, student-
designed projects, the business, portfolio assessments, and teacher tests are used to measure 
student progress towards meeting or exceeding standards. Student who are not meeting standards 
are enrolled in intervention courses to move them swiftly to mastering standards. 
 
In addition to the core curriculum, BTF features three pathways: Business, Technology, and 
Finance. Each pathway incorporates rigor in both instruction and assessments. Each rigorous 
pathway was selected as a result of extensive research of labor market trends and demands of the 
changing global marketplace. Students choose a specific thematic skills pathway that is directly 
related to their career interest or post-secondary education goals.  

 
The rigorous business courses are aligned with the California Challenge Standards for Business 
Education. The standards for Business provide the basis for measuring student achievement. 
Rigorous assessments are based on the thematic skills project culminating with a power point 
presentation of a business plan for the small business that is researched, designed, and written by 
students. Students present the business plan to a panel made up of BTF students, teachers, 
parents, corporate partners, and administrators. The panel will review and assess the plan using a 
rubric that is co-constructed by members of the SSLC. The business plan, created by students is a 
synthesis of business concepts learned over the student’s high school experience. The Business 
Plan is at the highest level of Bloom’s Taxonomy. 
 
Students are exposed to work-based learning involving collaborative efforts of mentors in the 
workplace, instructional staff, students, and parents. Work-based learning includes: career 
awareness programs, job shadow days, case studies and simulations, whereby students solve 
work-related problems in the classroom, and internships. Cooperative education and partnerships 
are established with Los Angeles Trade Technical College and California State University, Los 
Angeles.  

 
All courses prepare students to pass the high-stakes California Exit Exam (CAHSEE) and lead 
students to proficiency on the California Standards Test (CST). All members of BTF implement 
instructional strategies and practices that ensure that different learning modalities are addressed.  
All subgroups (ELL, Spec Ed., RSP, SDP, Gifted and Talented, English Only, Boys, Girls, 
Hispanic, African-American) receive differentiated instruction including Specially Designed 
Academic Instruction in English (SDAIE), scaffolding, reciprocal teaching and other research 
base instructional strategies. The BTF SSLC is committed to provide immediate, short-term and 
proactive intervention to meet individual needs. The 4 X 4 bell schedule allows for “within the 
bell” intervention for students requiring support in English language arts and math.  
Intervention courses such as Advanced to Literacy using the “Studio” curriculum, Strategic 
Literacy using the “Language!” curriculum, and math tutorial, are offered to students during the 
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school day. “Beyond the Bell” courses and academic support in English and mathematics are 
offered after school and on Saturdays. 
 
Interdisciplinary instruction is implemented to allow students to see connections and relevancy 
between subject matters. Student-designed projects and assignments integrate technology and 
foster interdisciplinary curriculum. BTF students work towards proficiency in current and future 
computer applications such as word processing, spreadsheets, presentation, desk top publishing, 
web design, and computer programming. All BTF teachers are highly-qualified, credentialed 
teachers in their specific subject matter. Staff vacancies are filled collaboratively within the 
SSLC using the single site process. 
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Equity and Access 

 
 
The School of BusinessTechnologyFinance provides a standards-based, culturally relevant 
educational program in which all students are given the opportunity to meet graduation 
requirements and A-G requirements for college. Programs and pathways are designed to fit the 
specific and unique needs of all diverse subgroups within the SSLC which includes: English 
Language Learners, English Only, Special Education, Resource, Gifted and Talented, Boys, 
Girls, Hispanics, African-American and students who are “at-risk” of academic failure. The 
skills acquired through our rigorous academic program prepare students for post-secondary 
employment and post-secondary education. Teachers present innovative instructional programs 
that provide opportunities for a variety of experiences using culturally relevant materials and 
practices. 
 
Our school complex has an open and inclusive admissions policy. The vast majority of our 
students come from our local boundary area, but we also accept students from other areas who 
have been placed at our complex through the opportunity transfer program or for other reasons. 
The recruitment process for our SSLC begins with the articulation of in-coming 9th graders. The 
SSLC counselor makes a spring visit to local middle schools to establish placement and student 
preferences. After a presentation by the SSLC counselor, students with the assistance of their 
parents use a preference sheet where they rank their top three out of five choices of SSLCs. 
Every effort is made to accommodate each student’s preference based on the equalization and 
balance of students in the five SSLCs 
 
Once students and parents select BTF as the SSLC of choice, the counselor provides students 
with another preference sheet in which they can select from three pathways: Business, 
Technology, or Finance. In selecting any one of these pathways, students begin a four-year 
program towards graduation that leads to a certificate of completion in their perspective 
pathways. Thematic course offerings attract students interested in exploring careers and gaining 
skills that will prepare them for both entry level employment and post-secondary choices. 

 
After the recruitment process, the master program is designed to meet individual students’ 
academic needs. Each BTF pathway incorporates high school graduation requirements and A-G 
requirements. These pathways assure that all subgroups are gaining the skills needed to meet 
grade level standards and allow students to take specialized business courses at the same time. 
Additionally, passports for students to take core courses outside the SSLC are provided as 
needed. Based on enrollment and balance, students from other SSLCs may be offered passports 
to take courses in BTF. 

   
All courses prepare students to meet graduation requirements, including passage of the 
California High School Exit Exam (CAHSEE) and A-G requirements for college. BTF teachers 
and adult members of the SSLC provide guidance to the students in completing courses toward 
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graduation. The SSLC principal is responsible for the master program. The SSLC counselor is 
available to all students for mentoring, counseling, and guidance. All members of the SSLC 
review the master program to determine proper placement of students. Students who are demoted 
due to insufficient credits are immediately promoted once required courses have been passed and 
sufficient credits are earned. This policy is in place to assure that students have adequate 
opportunities to take and pass the CAHSEE and graduate by the expected graduation date. 

 
Students experiencing difficulty in meeting the CDE standards and who are achieving below 
grade level are programmed into intervention courses within the SSLC. Various levels of 
sheltered English for English learners are incorporated within the school program to assist 
students in making a successful transition into grade level classes. Intervention programs such as 
Advanced to Literacy, Strategic Literacy, and math tutorial provides support for those students 
having difficulty passing the CAHSEE and meeting graduation requirements. Special education 
students including students participating in the Special Day Program or the Resource Specialist 
Program have the same opportunity to enroll in BTF pathways while meeting the specification of 
their individualized education plan. Honors level and advanced placement courses are offered on 
all three tracks. Additionally, with the 4 X 4 block bell schedule, students have the opportunity to 
make up courses within the school year. 

        
All students of BusinessTechnologyFinance receive clear expectations for academic 
achievement. The “BTF Mindset” developed by teachers is posted in every classroom and 
reminds students how to excel to their highest potential in core and specialty classes. In each 
classroom goals, standards, objectives, and rubrics are posted and discussed with students daily 
using the Principles of Learning, “Clear Expectations” model. Teachers use a highly 
challenging curriculum with engaging activities to support a comprehensive and cooperative 
learning environment. Using a variety of techniques, students are able to share in a learning 
experience through a culturally relevant and linguistically responsive instructional program. 
Upon completion of the senior year, students participate in various activities: the senior seminar 
showcasing the business plan with a power point presentation, field trips, and guest presentations 
that enhance the business learning experience. Students meet and interact with a wide-range of 
people from diverse backgrounds and cultures that allow for networking and possible 
opportunities for future success. Plans for students to attend a business exposition prior to 
completing the senior project are underway. 

  
To support the academic philosophy of the school of BusinessTechnologyFinance, the SSLC is 
contiguously spaced in a specified area in which the SSLC classrooms, administrative office, 
counseling/attendance office, and collaboration rooms are used by teacher, SSLC staff, parents, and 
students to personalize services and promote a collaborative environment. Classrooms and complex 
facilities including Science, gymnasium, auditorium, cafeteria, field, and quad areas are shared by all 
five SSLCs on the South Los Angeles Area New High School No. 1 complex.  
 
BTF teachers and staff monitor hallways, stairways and classroom doors during passing periods to 
assure that all students are safe and facilities are conducive to a positive learning environment. The 
SSLC principal and counselor monitor hallways throughout the school day to ensure safety. 
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Data analysis is conducted on-going using multiple assessments: cumulative records, transcripts, 
California Standards Test (CST) scores, CAHSEE scores, periodic assessments, progress reports, 
projects, and other placement tests. Student data is used to determine the intervention program 
needed by students. Students who are not meeting the CDE standards in English/Language Arts 
and Mathematics are enrolled in courses such as Advance to Literacy, a local district initiative, 
Strategic Literature, a central district initiative, and/or Math Tutorial, a school initiative. 
“Beyond the Bell” after school tutoring, sponsored by the central district, and Saturday School 
programs are offered to assist students with meeting grade level standards. 
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Personalization 

 
 
The School of BusinessTechnologyFinance will provide a supportive infrastructure by 
providing a personalized high school experience where students take responsibility for their own 
learning. BTF teachers and staff nurture this learning by planning culturally relevant and 
linguistically responsive standards base lessons and activities for all of its students.  
 
BTF teachers work with smaller number of students for longer periods of time and operate on a  
4 X 4 block schedule. BTF teachers use research base strategies along with the use of Blooms 
Taxonomy, Differentiated Instruction, Project base strategies, SDAIE strategies, and the use of 
multiple intelligence strategies to address the needs of BTF students. 
 
During articulation between the new school and feeder schools, students are asked to indicate 
their preference for the small school learning community where they would like to receive their 
high school experience. Based on their interests, students are asked to rank their top three out of 
five SSLCs. Every effort is made to give students their top choice. Orientation for incoming 9th 
graders and their parents is conducted annually. Students are provided with district and SSLC 
pathways. Ninth graders have the opportunity to select one of the three BTF pathways that focus 
on rigorous standards base culturally relevant instruction and assessments. The BTF counselor 
meets with 9th grade students in their advisory period to provide guidance for meeting graduation 
requirements and prepares students for post-secondary career and educational choices. Advisory 
periods are also set aside to assist freshmen students with their transition into high school. BTF 
teachers provide lessons on expectations, student conduct, career choices, test preparation, and 
setting goals and meeting requirements for college. 
 
The BTF counselor, BTF teachers, and BTF principal collaborate to design the master program 
that provides a solid foundation of knowledge and skills to prepare students to be productive and 
responsible citizens. Business education is education for and about business and the unique 
programming permits students to evaluate their choices based on a carefully considered thematic 
skills pathway. 
 
Looping, a strategy where students receive instruction by the same teacher specializing in a 
particular content area more than once during the school year is incorporated in the master program. 
The low enrollment of the BTF SSLC (200 students per track), and the 4 X 4 bell schedule allows 
the master program to be designed where students are able to receive instruction for more than one 
course by the same credentialed teacher during the school year. The student-teacher ratio is reduced 
dramatically due to the fact that teachers now deal with fewer students than with the traditional six 
period bell schedule, and therefore, providing more personalized attention to both students and their 
parents. The Advisory period permits classroom teachers the opportunity to guide students through 
their academic career. Looping of Advisory students allows for the personal Advisor/Advisee 
relationship between teacher and students. 
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There are no more than 200 students assigned to each of the three tracks with a maximum of 600 
students assigned to the SSLC. Because students are in small cohort groups, this adds to the 
personalization of the educational experience in BTF.  
 
To support our students academically, personally and socially, BTF students remain with the 
same advisory teacher throughout their high school education. The advisory period will be used 
to create a learning environment that guides a student through his or her personal and academic 
growth. In addition, guest speakers as well as parent volunteers and mentors are available to 
assist students with academic needs and serve as role models to students. The BTF counselor, 
BTF principal, college counselor, and work experience counselor provide information and 
support to students making the transition into college and the workplace. The advisory teachers 
work closely with student advisees to facilitate communication between the student, the school, 
and the home. On-going assemblies and class meetings led by the BTF principal and BTF 
counselor are scheduled to keep students focused and to guide them through course selections, 
high school requirements, and BTF issues and activities. 
 
The BTF counselor is available for individual consultation for students and parents. The goals of 
the counselor include enhancing communication between the school and families, and providing 
academic and emotional support to BTF students. The counselor visits advisory periods of all 
students to ensure students are aware of testing, graduation, and college requirements. 
Additionally, there is on-going support by all staff within the SSLC and in the complex for 
monitoring students’ progress towards earning required credits for graduation.  
 
BTF staff conduct outreach activities to include parents in the educational experience. Individual 
parent conferences are scheduled by teachers, counselor, and BTF principal to address students’ 
academic, social, and emotional needs. Referrals to support staff such as School Psychologist, 
Psychiatric Social Worker, PSA Counselor followed-up on to assist BTF staff with meeting the 
needs of students. Orientations for parents of incoming freshmen are conducted. Senior parent 
meetings will be scheduled during year two to inform parents of graduation requirements and 
post-secondary career and education opportunities for students. Parent Conference Nights are 
scheduled twice each year for all students, Back-to-School Night is scheduled annually, and 
Open House are scheduled annually to provide opportunities for parents to meet with teachers 
and staff to discuss students’ academic and social progress. Student Success Team meetings and 
Individual Education Plan meetings are scheduled for students who require them. The Santee 
Complex holds monthly parent meetings for its advisory councils and school site council. Parent 
newsletters and surveys are sent home semi-annually, BTF calendar of events and important 
dates are sent home monthly in both English and Spanish. Letters and notices are mailed on-
going to keep parents informed of the activities and opportunities for parent involvement.  
 
Parent conferences, workshops, open house, back-to-school night, orientations and required 
meetings to discuss graduation requirements are scheduled to increase outreach between the 
school and home. BTF parents are invited to partner with the BTF staff to provide tutoring and 
mentoring to students. 
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Students enrolled in our SSLC will have the opportunity to broaden experience by participating 
in programs co-sponsored by Los Angeles Trade Tech College, Cal State L.A., and The CORO 
Leadership Program. Students interested in applying for the National Academy of Finance and 
other nationally recognized organizations such as FBLA (Future Business Leaders of America) 
and DECA (Distributive Educational Club of America) are supported by enthusiastic teacher 
sponsors. 
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Accountability and Distributed 

Leadership 
 
 
Members of the BTF community include students, teachers, parents, office technician, counselor, 
SSLC principal, and custodian. All members have the responsibility for monitoring the progress 
of students. The BTF staff will work collaboratively to staff new positions within the SSLC. A 
part-time coordinator who will teach two of the four periods will be selected to assist staff in 
monitoring the progress of students through data analysis, and ensuring that the theme of the 
SSLC is carried out and all voices are heard. The coordinator will conduct needs assessments to 
determine, design, and implement standards base professional development activities as 
identified by the members of the community. The coordinator will work with the SSLC 
principal, counselor, and teachers to establish teacher inquiry groups where student work is 
analyzed, presented and showcased.   
 
The coordinator, teachers, students, staff, and parents of the SSLC work collaboratively to make 
decisions relating to the BTF SLC. Member of the community share leadership roles and are 
accountable to each other to follow through on the BTF vision, mission, and goals. 
 
Through equal access to the rigorous, standards base curriculum, thematic pathways, business 
and college partnerships, business clubs, opportunities for students to grow and mature as they 
become involved in the community in which they live are enhanced.  
 
BTF students will be selected by their peers to represent our SSLC through the leadership 
council and School Site Council. All teachers will have the opportunity to apply for part-time 
coordinator and to participate in and lead professional development activities. Future plans 
include establishing a BTF advisory board whose purpose is to monitor student progress, design 
extra-curricular activities, and to establish and maintain partnerships.    
 
All community members will be provided an opportunity for data driven decisions such as 
programming, intervention programs, budgets and SSLC professional development.  
  
The RFP (Request for Proposal) will serve as our strong commitment towards education. The 
RFP will be revised and re-evaluated annually. 
 
The SSLC principal, counselor, teachers, Special Education Paraprofessionals, and teacher 
assistants will create a learning environment that is stimulating, rigorous, and involves parents. 
 
Support from complex and district personnel is used to provide additional resources for teachers 
and staff. Parents are provided with the opportunity to become partners with members of the 
SSLC community to share their expertise in areas of business.  
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To ensure that our SSLC will be individual, collective, distributive and active, members of our 
SSLC will work collaboratively and share expertise, and demonstrate leadership to prepare our 
students for their future. 
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Collaboration, Parent and Community 

Engagement 
 
 
Parents as key collaborators, have the opportunity to partner with students and adults to share 
their expertise in business, technology, and personal finance. Parents also have the opportunity to 
assist as tutors and share in the decision-making process within the SSLC and for the complex on 
parent councils. Parent services are coordinated complex-wide through the parent center.  
Parents of BTF students share the common vision and pledge their support for the SSLC. 
 
Parents work with students to rank their choices of SSLCs during articulation. Every effort is 
made to ensure that students are assigned to their top choice of  SSLC. Parents have a keen 
interest in their student enrolling the School of BusinessTechnologyFinance because of the 
dual goals, “education for and about business.” Parents and students alike, recognize business as 
a viable pathway that prepares students to make both entry level career and post secondary 
educational choices. 
 
Corporate partners, business partners, and community partners create the network for student to 
shadow employees, participate in corporate internship, and attend field trips. Guest speakers 
provide students with the opportunity to learn about the stock market and the fundamentals of the 
business world and personal finance. College and University partners permit students to enroll in 
courses for both high school and college credit. College courses in mortgage finance and real 
estate planning are offered on the campus within the SSLC for easy access for students.  
 
During the junior or senior year, students will present the business plan to a panel made up of 
students, teachers, corporate partners, parents, and administrators. The panel will review and 
assess the plan using a rubric that will be co-constructed by students and teachers. Students will 
also be exposed to work-based learning involving collaborative efforts of mentors in the 
workplace, instructional staff, students, and parents. Work-based learning includes career 
awareness programs, case studies and simulations, whereby students solve work-related 
problems in the classroom, participate in internships with corporations and business partners, and 
participate in cooperative education with Los Angeles Trade Technical College. 
 
SSLC staff continues to reach out to parents and community and provide opportunities for SSLC 
involvement. Guest speakers, job shadow days, partnerships with corporations, local businesses, 
colleges, and universities provide BTF students with opportunities to extend their knowledge 
about the business world. Opportunities for parent and community involvement and decision 
making through the BTF advisory board, clubs, activities, and field trips are provided on an on-
going basis. Additionally, meetings, orientations, surveys and needs assessments will be 
conducted throughout the year to provide opportunities for collaboration and input on issues such 
as curriculum, goals, and the BTF vision.  
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Professional Development 

 
 

BusinessTechnologyFinance is committed to conducting professional development for teachers 
to improve practices and performances to ensure academic achievement for all students. Through 
professional development teachers are able to gain insight on new methods and procedures in 
which they can differentiate and personalize instruction. 
 
Common planning time for BTF faculty and staff is used to collaborate on research based 
strategies, examine student work, implement central and local district identified goals, share best 
practices, develop a unified vision and distinct identity, conduct in-depth analysis of student data, 
align standards with curriculum, align instruction and assessments to standards, backwards 
planning, identify school improvement needs, and develop parent and community partnerships 
and relationships. Meetings are held once a week in which students are placed on a modified 
schedule to allow for faculty collaboration. Teachers meet in the BTF collaboration room or 
rotate meetings in a classroom so that teachers can share print rich environments, projects, 
graded student work. When meetings are held in classrooms, teachers form teacher inquiry 
groups to discuss student work and SSLC issues. Additionally, BTF teachers participate in 
complex-wide professional development where agendas are determined by the local district 
and/or central district and where complex-wide issues are addressed. 

 
During BTF professional development, teachers create standards-based lessons and rubrics to be 
generally shared among content areas. Team building strategies are embedded through 
cooperative grouping, break-out sessions, and teacher partnerships. The SSLC principal is 
primarily responsible for collaborating with the BTF community to identify professional 
development agendas and other supplemental materials that is needed for the meeting. To 
promote personalization, BTF teachers rotate in facilitating common planning meetings and 
activities. 

 
BTF teachers meet regularly during professional development, common planning, and 
conference periods to plan for individual content areas and advisory activities. Goals are to 
review student work, making recommendations for improvement, and work collaboratively to 
address student behavioral problems that may be affecting academic growth. Additionally, 
teachers work together to review student success strategies and to plan SSLC activities such as 
the BTF Student of the Month Program and BTF clubs. BTF successful strategies are shared with 
administrators and teachers in other SSLCs to build collaborative ties and complex-wide 
improvements. 

 
In reviewing student data, the School of BusinessTechnologyFinance is committed to school 
improvement by implementing on-going self-reviews on instructional and procedural practices in 
the classroom. Professional development time is used for analysis of programs and review of 
pedagogy to support our specific student population. Furthermore, instructional methods are 
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researched and combined with practices designed to create a personalized education for BTF 
students.  
 
In order to successfully achieve Professional Development goals and to maintain the attributes of 
the BTF SSLC, BTF needs autonomy to continue to collaborate within the SSLC to identify no 
fewer than half (50%) of Common Planning and Professional Development agendas each month. 
BTF staff will follow the single site plan for the remaining 50% of agendas identified by co-
principals of the complex and local district, central district and state. Issues such as school safety, 
school improvement, state policy and program compliance will be coordinated by the co-
complex principal. The BTF professional development is collaborative, on-going, and public. 
Parents and other stakeholders are invited to attend and participate in the SSLC professional 
development. 
 
Agenda items addressed in our SSLC professional development include research base and 
standards base strategies. Additionally, professional development is data driven and identified by 
members of the SSLC through classroom observations, teacher conferences with administrators, 
student achievement data, and sharing of best practices. Teachers and staff form teacher inquiry 
groups to examine student work, determine appropriate intervention, develop goals, pace 
instruction, and plan lessons. 
 
BTF teachers work in collaborative groups and teams to examine research, design rubrics and 
criteria charts, discuss best strategies, and to map out academic goals for students, and plan BTF 
activities and student recognition. The focus of professional development is to improve 
achievement for all students, whether they are BTF students or students who are on “passports” 
enrolled in BTF classes. 
 
Through the analysis of student work, the master program is adjusted to meet students’ needs. 
Professional development is designed to provide teachers, counselors, administrators, and 
parents with the opportunity to personalize the educational experience for BTF students. 
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BTF Small School Learning Community 
Student Support Structure 

 
 
                                          

  
 
 
 
BTF Principal 
The BTF Principal will lead, monitor, and be responsible for all instructional and   
operational aspects of the School of Business-Technology-Finance which includes: 
• Curriculum 
• Supervision of Instruction 
• Supervision of Staff 
• Staffing 
• Student Life 
• Intervention Programs 
• Small School Culture 
• Counseling, Registration, Student Discipline, Student Attendance and Student Services 
• Parent and Community Involvement 
• Budget Development 
• Master Program 
• IEPs 
• RFPs 
• Master Calendar 

BTF Principal 
 

BTF Senior Office Technician Shared Micro Computer Support Assistant 

Shared Instructional Specialist 
 

BTF Part-Time Coordinator 

BTF Teachers 

(2) BTF Guidance Counselors 

Paraprofessionals 
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• Program Compliance, Program Evaluation, Plan Writing, and Reform Initiatives 
• Professional Development Activities Including Monitoring and Follow-up 
• Build and Sustain Partnerships, Sponsorships, and Relationships with Businesses, 

Corporations, Colleges, Universities and Community 
• School-to Home Communication and Public Relations 
• Participate in professional development growth opportunities 
• Maintain the attributes of Small School Learning Communities 
 
Senior Office Technician, A Basis 
The Senior Office Technician will be an ambassador of the School of Business-Technology-
Finance in the following ways: 
• Registration of students 
• Student attendance reporting and parent contacts 
• Maintaining student records 
• Maintaining the Master Calendar 
• Assisting parents and community 
• Assist with communication: verbal and written 
• Supervision of student workers 
• Assisting teacher and staff by providing general clerical support 
• Participate in professional development growth opportunities 
• Maintain the attributes of Small Learning Communities 
 
Shared Microcomputer Support Assistant, A Basis 
The Microcomputer Support Assistant will provide technological support to staff and students: 
• Assist instructional staff by trouble shooting computer, internet, and computer    
            Programming issues 
• Assist with developing professional development activities and follow-up {integrating 

technology into the curriculum through Multimedia, using URL, and conducting internet 
research, computer applications (Word Processing, Spreadsheets, Power Point) and 
Integrated Student Information System (ISIS)} 

• Assist staff and students with user identification and passwords for web base email 
accounts,  

• Assist with monitoring Acceptable Use Compliance 
• Create and maintain web pages and communication  
• Member of Technology Committee 
• Assist with identifying technology needs 
• Assist with developing and monitoring technology plan 
• Participate in professional development growth opportunities 
• Maintain the attributes of Small School Learning Communities 
 
Shared Instructional Specialist 
The shared Instructional Specialist will be responsible for assisting the administrator, 
coordinator, and teacher in activities to improve teaching and learning: 
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• Assist in coordinating and conducting professional development activities using 
standards based, research based strategies including unpacking standards, backwards 
planning, reciprocal teaching, Studio, Student Led Conferences, and Specially Designed 
Academic Instruction in English (SDAIE) strategies 

• Assist in coaching/mentoring teachers in standards base instruction, assessment, and 
instructional strategies 

• Assist in monitoring implementation of standards base instruction, assessment, and 
instructional strategies 

• IEPs 
• RFPs 
• Assist with developing intervention strategies and programs 
• Program Compliance, Program Evaluation, Plan Writing, and Reform Initiatives 
• Assist staff in building and sustaining partnerships, sponsorships, and relationships with 

Business, Corporations, Colleges, Universities, and Community 
• Assist staff with arranging field trips, job shadowing, and internships for students 
• Communication 
• Participate in professional development growth opportunities 
• Maintain the attributes of Small School Learning Communities 
 
BTF Coordinator (Part-Time) 
The BTF Coordinator will teach two (2) periods in the content area. The Lead Teacher will 
participate in the following: 
• Assist in coordinating and conducting professional development using standards based,  

research based strategies including unpacking standards, backwards planning, reciprocal 
teaching, Studio, Student Led Conferences, and Specially Designed Academic Instruction 
in English (SDAIE) strategies 

• Assist in preparation, administering, and analysis of norm reference, criterion  
 reference, and local assessments including but not limited to (CST, CELDT, CAPA,  
            CAHSEE. Periodic and Quarterly Assessments) 
• Provide and arrange demonstration lessons in standards based and research base  
 Strategies 
• Coach teachers in implementation of standards based and research based methods 
• Student Success Team 
• Assist with developing intervention strategies and programs 
• Participate in follow-up and monitoring of instructional program 
• Assist staff in building and sustaining partnerships, sponsorships, and relationships with 

Businesses, Corporations, Colleges, Universities and Community 
• Assist staff with arranging field trips, job shadowing, and internships for students 
• Participate in professional development growth opportunities 
• Maintain the attributes of Small School Learning Communities 
 
(2) Counselors + Z Time 
The counselor will provide on-going guidance, counseling, and support to students in the 
following ways: 
• Schedule and program students into curriculum pathways to maximize student success 
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• Monitor student attendance, academic progress, and social adjustment 
• Provide intervention strategies to maximize student strengths while incorporating 
 resiliency strategies 
• Assist staff in organizing professional development activities using strategies to eliminate 

barriers that place students at risk of academic failure and negative behaviors  
• Maintain personal professional relationships with students, parents, staff, colleges,  
 universities, businesses, and community  
• Participate in professional development growth opportunities 
• Maintain the attributes of Small School Learning Communities 
 
Teachers 
The teacher will be responsible for implementation of standards based instruction and assessment 
in addition to:    
• Provide rigorous standards based, research based instruction, assessments, and strategies: 

strategies including unpacking standards, backwards planning, reciprocal teaching, 
Studio, Student Led Conferences, and Specially Designed Academic Instruction in 
English (SDAIE) strategies 

• Follow-up on professional development training by integrating strategies 
 into the curriculum  
• Prepare, administer, and analyze norm reference, criterion reference, and local 

assessments including but not limited to (CST, CELDT, CAPA, CAHSEE. Periodic and 
Quarterly Assessments) for the purposes of informing and adjusting instruction 

• Monitor student progress and provide intervention strategies as needed 
• Analyze student achievement data to inform and adjust instruction 
• Communicate clear expectations and model accountable talk 
• Organize curriculum to maximize student strengths while incorporating resiliency 
 strategies 
• Communicate with parents regarding student progress and social adjustment 
• Maintain personal professional relationships with students, parents, staff, colleges,  
 universities, businesses, and community 
• Participate in professional development growth opportunities 
• Maintain the attributes of Small School Learning Communities 
 
Paraprofessionals  
Special Education Paraprofessional and Teacher Assistants will assist the classroom teacher in 
providing appropriate instruction and assessments to meet the needs of students. 
• The Special Education Paraprofessional and Teacher Assistant will reduce the classroom  
 ratio by working with identified students in one-on-one and small collaborative groups to  
 address areas for improvement  
• Participate in professional development growth opportunities 
• Maintain the attributes of Small School Learning Communities 
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BTF Thematic Skills Pathways 
All students in grades 9-12 will participate in required district core courses in English/Language 
Arts, Mathematics, Science, and Social Science content areas as well as participate in 
intervention courses as needed. Students in Business•Technology•Finance will select one of three 
thematic skills pathways. There are four (4) quarters in one school year. Areas left blank are 
areas where students select electives outside of BTF and enroll in intervention courses. 
 

9th Grade 10th Grade 11th Grade 12th Grade  
Mesters on 

4X4 
 

Business  
1 Intro To 

Computers 
Computer  

Accounting A 
Business Management/ 

Entrepreneurship/ 
 

Technology In 
Action: Graphics 
and Multimedia 

2 Web Design Computer 
Accounting B 

Information Processing 
Power Point/Spreadsheets 

Senior Seminar 
Research– The 
Business Plan 

3 Foreign 
Language 

Foreign 
Language 

Foreign 
Language 

School-to-Work 
Internship 

4  Sales E-Commerce Economics 
  

Finance 
1  

Web  
Design 

College  
Computer 

Accounting A 

AP Finance Business 
Management/ 

Entrepreneurship  
2 AP Intro To 

Computers 
College 

Computer 
Accounting B 

AP Statistics Senior Seminar 
Research– The 
Business Plan 

3 Foreign 
Language 

Foreign Language Foreign  
Language 

School-to-Work 
Internship 

4   E-Commerce AP Economics 
  

Technology 
1  

Intro To 
Computers 

Information 
Processing 

Power Point/ 
Spreadsheets 

 
Digital Computer Science 

Assessing Hardware 

Business 
Management/ 

Entrepreneurship 

2 Web Design Technology In 
Action: Graphics 
and Multimedia 

 
Computer Programming A 

 

Senior Seminar 
Research– The  
Business Plan 

3 Foreign 
Language 

Foreign 
Language 

Computer Programming B 
or 

Data Base/Information 
Systems 

Computer 
Architecture 

4  E-Commerce Foreign Language Economics 
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What BTF Needs 
 
 

Identified Need Time Resource Waiver Support Budget 
Instructional 

Specialist, A Basis 
 
 
 

Additional 
Counselor + Z Time 

 
 

 
 

 
Senior Office 
Technician 

 
 
 
 
 

SSLC Principal 
 
 
 
 

Autonomy 
SLC Identification 
  Of No Fewer Than 
  50% of all PD 
  Agendas and   
  Common Planning  
  Agendas Each  
  Month 
 
Separate Location   
  Code to Establish 
  Distinct Identity for 
  Student ID, SSLC  
  Budget, Student and   
  School Data 
  Reporting, Payroll,  
  Accountability, 
  Governance, College  
  Codes, and Decision 
  Making, Textbook 
  Selection for SLC 
 

Effective 
7/1/06 

 
 

 
Effective 

7/1/06 
 
 
 
 

 
Effective 

7/1/06 
 
 
 
 

 
 
 
 
 
 

Effective 
7/1/06 

District 
 
 
 
 

District Norms 
 
 
 
 
 

 
District 

 
 
 
 
 
 

District 
 
 
 
 

District 

 
 
 
 
 
Waive District 
Norms To Allow 
For Two 
Counselors for 
The SLC 
 
 
Upgrade Office 
Technician 
Position to  
Senior Office 
Technician  
 
 
Create Official 
Title for 
SSLC Principal 
Position 
 

Local District 
Central District 
 
 
 
Central District 
 
 
 
 
 
 

Local District 
 
 
 
 
 
 
Central District 
 
 
 
 
Local District 
Central District 

Cost To Be 
Determined 

 
 
 

Cost To Be 
Determined 

 
 
 
 
 

Cost To Be 
Determined 

 
 
 
 
 

Cost Neutral 
 
 
 
 

Cost Neutral 

 


