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Vision/Identity 

The School of Arts and Entertainment believes that the combination of cultural 
enrichment and rigorous study enables students to transcend limited thinking, eliminate 
the achievement gap, and transform themselves into productive citizens ready to meet the 
challenges of the 21st century. The School of Arts and Entertainment provides students 
with clear expectations and the tools to master academic skills that are necessary to 
achieve excellence and to succeed in higher education and in society as a whole. 

The Arts & Entertainment Small Learning Community (A&E SLC) has collaborated in 
the creation of a distinct set of goals for its student body.  The S&E SLC calls this set of 
goals the A&E Core Values.  The principal, counselor and faculty of the SLC 
collaborated over several months to compose this document which delineates code of 
conduct and academic expectations of all A&E Students. The faculty of the A&E SLC 
shares a united educational philosophy that embraces academic achievement while 
promoting an active immersion in cultural learning. All students of the A&E SLC are 
held to rigorous academic standards, and all do or soon will avail themselves of SLC-
specific electives, allowing them to become experts in one or more areas of the 
performing arts, including drama, music, dance and chorus. 

The A&E SLC functions as an independent entity. It provides a high quality, 
comprehensive education to its students and offers them unique elective educational and 
social opportunities. The A&E SLC also collaborates with other SLCs on the campus in 
order to achieve the best possible master schedule that serves the needs and meets the 
requirements of all students at Santee Education Complex. 

A&E SLC serves approximately 600 students during each academic year. Santee 
Complex operates on a year-round, three-track schedule. A&E SLC students are served 
on all three tracks with distinct groups of approximately 200 students on each track. A&E 
students share an interest in the arts and a dedication to an education that meets all 
California State Academic Standards. A&E envisions all of its students as successful in 
post-secondary education and in careers following graduation high school or college. To 
this end, all A&E students are prepared by graduation to meet the University of 
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California’s A–G admission requirements. The A&E SLC attempts to program as many 
of its students as possible within its own staff of teachers, “passporting” as required for 
classes that are available to all students complex-wide, such as ESL or A.P. Classes. 
However, A&E does often “cross-track” its classes, that is makes the same section 
available to students on the two tracks that are on at the same time, in order to promote 
SLC purity.  In any event, each track in the SLC is heterogeneous in grouping, to the 
same extent as any other track on any other SLC.  Further, the A&E SLC both sends 
students to classes in others SLCs and “hosts” classes needed by the other SLCs. 

A&E students undergo ongoing and rigorous assessments that help ensure they are 
making progress towards academic goals and that also help the staff intervene effectively 
when necessary to address deficiencies and to make mid-course corrections in curriculum 
and methods that will enable each student’s success. Since the arts are a cornerstone of 
culture, all students who graduate from the A&E SLC will possess not only excellent 
academic knowledge and skills, but also an appreciation of the arts as a well-rounded 
preparation for life after high school. 

The A&E SLC created a list of core values which guide all aspects of conduct and 
expectation.  The following is a sample list of our core values: 

• arrive to all classes on time  

• attend all classes daily, period by period  

• speak with confidence and poise  
• explore each art form  
• have a plan for life after high school  
• know their A-G university requirements as well as their high school graduation 

requirements  
• know how to track their own progress toward graduation  
• have a resume on file with the career center  
• are well-versed in appropriate audience etiquette  
• do an internship at an entertainment-related company in 11th or 12 th grade  
• do not walk into the teacher's lounge without permission  
• respect the personal property of other students and their teachers 
• know how to work successfully in an ensemble  
• have conflict/resolution skills  
• follow an honor code  
• use appropriate academic language  
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• respect and honor differences  
• complete 50 hours of community service  

 

To assure the implementation of the core values and SLC plan, the principal and 
counselor work together on a daily basis, the entire staff meets regularly once per week, 
the teachers consult with the principal during their conference periods and with each 
other in the SLC collaboration rooms during their conference periods.  The A&E 
principal meets on a weekly basis and above and beyond this as needed with the other 
SLC principal and complex-wide principals to plan complex-wide functions, which 
include programming, the events calendar, and school safety, to name but a few 
examples. 

We have created a set of timelines and plans of action for each phase of the development 
and implementation of A&E SLC, based on the core values. These plans are designed to 
help carry out the numerous operational and procedural functions under the auspices of 
the SLC. These are “living documents.” They continue to evolve as our faculty, student 
body and administration respond to the changing needs of our students. These plans 
include the meticulous programming of individual students, accelerating the grade level 
reading equivalence of all students by two years each academic year, allowing students 
with specific talents and needs to pursue a specialized schedule above and beyond the 
school day, assisting struggling students with specific interventions designed to meet 
their individual needs,  a grade-specific advisory period which builds grade level social 
skills, and a comprehensive plan to promote positive student behavior. 

The A&E SLC operates under a budget that is proposed by the SLC principal and 
approved by the Santee Education Complex co-principals each year. This budget is 
created with the specific needs of our students and with instructional goals in mind. An 
emphasis during the first year, for example, was to build an extensive library of novels 
and plays for classroom use that belong to the SLC and that form the core of the Drama 
and English curricula. Likewise, individual teachers received budget allocations to 
address their specific content areas. During the fist year, many of these decisions 
descended from complex needs; in the future the SLCs will bear more responsibility for 
setting and adhering to their own budgets and for scheduling use of common facilities 
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following the plans and procedures described in the complex’s SLC Site Impact Report 
and in accord with LAUSD policies and state education code requirements. 

Family and community involvement are cornerstones of the A&E SLC vision statement.  
The A&E SLCs outreach programs will eventually include work-study and internship 
programs with organizations involved in arts and entertainment, institutions of higher 
learning, and other appropriate community and cultural groups.  In addition, all incoming 
students and their families will receive pre-intake guidance. New and continuing students 
and their families will learn of A&E SLC expectations and requirements by way of the 
A&E Playbill, a publication planned for first release in early June, 2006. Ongoing A&E-
sponsored activities, parent and family nights and performances scheduled periodically 
throughout the year will offer families and community members an opportunity to 
witness and participate directly in A&E SLC activities. 

The A&E SLC is located on the first floor of the main education building at Santee, with 
satellite locations for instruction that include the performance theatre, dance studios, 
science laboratories and additional classrooms adjacent to the theatre. Other core subject 
classrooms, faculty work rooms, and SLC administrative offices occupy contiguous space 
and constitute a coherent and clearly identifiable A&E SLC working and learning 
environment within the Santee Complex. A&E instructional space, including classrooms, 
performance and practice areas, is designed and utilized to maximize its intended purpose 
of supporting a vigorous academic program. Professional-quality rehearsal spaces for 
dance, music and acting activities complement our comprehensive collection of academic 
and laboratory classrooms. 

Following guidelines set by the administration of Santee Education Complex, the A&E 
SLC team regularly meets to discuss overall student behavior and development as well as 
specific measures required to assist and guide individual students in their academic and 
social development. The A&E SLC routinely holds Student Study Team meetings, as 
well as other parent/teachers/student conferences designed to address concerns related to 
specific students. This creates an atmosphere of personalization, while also maintaining 
clear standards of discipline and safety 
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Rigorous Standards-Based 
Curriculum, Instruction, and 
Assessment 

The curriculum of the A&E SLC is built upon district graduation and university-level A–
G requirements, while offering its students unique opportunities to enhance a rigorous 
academic preparation with an immersion in cultural learning that highlights the 
performing arts. In so doing, it is the expectation of the A&E SLC faculty that students 
will pass the CAHSEE on their first attempt and will meet their A-G requirements during 
their four years in the SLC. 

All A&E SLC courses, both required and elective, are based on State Content and 
Performance Standards. A&E teachers prepare lessons based on standards and deliver 
instruction that is engaging, highly challenging, and also effective and appropriate to 
students’ levels of proficiency as determined by a cross-section of data. A major goal for 
the 2006-2007 school year is to have students facilitate their own learning through the use 
of teaching and grading rubrics and other criteria, a practice already underway, but one 
that still has room for expansion.  All students will develop portfolios to demonstrate and 
defend their learning.  The portfolios will exist in both specific content areas as well as in 
interdisciplinary studies. 

The A&E SLC has drafted and adopted a unique philosophy based on the importance of 
traditional, comprehensive academic preparation while embracing the importance of 
cultural and social development. The curriculum is based upon the learning community’s 
common goal of ensuring the graduation of every student within our SLC. To that end 
instruction at every stage, from freshman in-take to senior-year completion, is designed to 
be as accessible as it is challenging for all A&E students. 

An important component of this portion of our plan deals with middle school articulation. 
It is the goal of the A&E SLC to seek the input of the local feeder middle schools. 
Specifically, we maximize the opportunity for A&E teachers to interface with middle 
school teachers in a two-fold way: a) by having the high school level teachers understand 
the current level of performance of incoming students and b) by communicating to 
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middle school teachers the content and level of mastery we expect their students to 
possess upon entering the A&E SLC and the Santee Education Complex. 

Multiple means of assessment, in accordance with all appropriate State Standards, are 
used to measure and insure the academic progress of all A&E students. This includes the 
traditional forms of standardized testing and writing assessments, district periodic 
assessments in Math and English, and an A&E-specific portfolio. Through this portfolio, 
each A&E student will demonstrate mastery in at least one performing art, as well as in 
public speaking. 

The A&E SLC instructional plan incorporates all adaptations and modifications 
necessary to teach all students effectively, including English Learners, Special Education 
students, GATE identified students, and others with special needs. All special education 
students within the A&E SLC partake in mainstream activities, especially in the 
performing arts with as few modifications necessary in order to allow them to perform in 
the least restrictive environment. ELL's will derive the same cognitive benefits as their 
English proficient peers in music and dance classes and will find that their acquisition 
and mastery of English is accelerated by our programs in drama and chorus.  Otherwise, 
ELL’s will strictly follow the ESL 1-4 sequence and students with IEPs will receive 
instruction in accordance with their IEP. Likewise, students who accelerate will have the 
opportunity to gain concurrent enrollment at local colleges fulfilling both high school and 
college credit. 

The eight week 4x4 schedule allows students opportunities to take more arts-based 
electives, to repeat a class in the event there is need for additional or more focused 
academic assistance, and to accelerate if there are content areas in which they excel.  The 
4x4 also help the A&E SLC to put an end to social promotion: a student who has failed, 
for example, Algebra 1 will have the opportunity to repeat that class in eight weeks, as 
opposed to having to wait and entire semester to repeat it.  It is simply far more time 
efficient to provide an intervention for a student in eight weeks that it is to wait for 16 
weeks to provide the same intervention.  In addition, all students have access to the 
Beyond the Bell program to either seek intervention, to make up credits and to accelerate 
the total number of credits they have. 
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Both instruction and learning in every A&E classroom are enhanced by the use of 
interactive instructional technology. Every A&E classroom is equipped with at least one 
computer. Though the use of technology will vary according to content area, all A&E 
teachers are committed to the enhancement of the educational process by means of 
instructional technology. 

Every A&E course is taught by qualified, credentialed teachers. Many A&E teachers 
bring to the classroom years of experience outside of the field of education, in addition to 
their professional training as teachers. All A&E faculty members who teach in the arts 
program are, or have been, practitioners at a professional level in the art form they teach. 

 

Equity and Access 

The primary goals of the A&E SLC are to deliver a quality, high-impact education while 
simultaneously working towards eliminating the achievement gap. Our SLC supports a 
diverse community of learners, who represent the range of different subgroups present on 
the Santee campus. The A&E SLC instructional plan incorporates all adaptations and 
modifications necessary to teach all students effectively, including English Learners, 
Special Education students and those with special needs. Though African-Americans 
comprise less than 5% of the student population, A&E makes every effort to ensure that 
our African-American students have equal access to all classes that this specific subgroup 
needs, such as Spanish for non-native speakers. 

As mentioned in the previous section, for example, all special education students take 
classes in the performing arts with as few modifications necessary in order to allow them 
the least restrictive environment, while ELL's will prosper right away in dance and music 
and will learn English faster through chorus and drama classes.  

The co-principals of Santee Education Complex assume ultimate responsibility for 
placing students in one of the complex’s SLCs. Every effort is make to place students in 
an SLC of their choice. This becomes a family decision; the family must balance the 
parents’ or guardians’ choice with the preference of the students. We believe that students 
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are best served when they are in the field of study of their choice. We also recognize that 
parents have the primary decision-making responsibility for their children. 

Students in our SLC come mainly from the local community though a few students from 
out of our area are accommodated after transfers, such as opportunity transfers, from 
other LAUSD schools. 

Sometimes Santee Education Complex is not able to accommodate students with their 
first choice of SLC, since the five SLCs must be in relatively close balance 
demographically, educationally, and in other ways. To help remedy this, the A&E SLC, 
following the procedures described in the Complex’s School Impact Report, affords any 
student in the SLC one change of SLC during their time at Santee. Agreements are also 
under way between principals to “trade” students from one SLC to another when there is 
consensus that such a change acknowledges students’ self-determination and satisfies 
student’s particular educational needs. SLC principals also collaborate to “trade” course 
offerings with each other or open certain courses to the student body of the entire Santee 
complex so that students from different SLCs can take courses that are not normally 
available to them within their own learning community. 

The A&E SLC programs students in two ways: a) by pre-identified level in accordance 
with district reading and language acquisition programs and b) by heterogeneous 
groupings in their SLC elective classes. For example, in English class, a 9th grader might 
be placed in DRW, Studio or Core classes, but, in Drama, students from all these levels 
will work in the same classroom to the same standards using the same literature, such as 
The Glass Menagerie or Romeo and Juliet. All students receive comprehensible input in 
their primary language program, but all are also exposed to best practices and classic 
literature in their elective drama class. 

Beginning in the 2006–2007 school year, the A&E SLC will experience a proliferation of 
AP and Honors courses. Most of this will take place on a complex-wide level with the 
collaboration of the other SLCs, simply because there does not yet exist a critical mass 
within any single SLC to program a sufficient range of AP classes. Of particular concern 
for A&E students is AP Spanish. We believe that by pursuing AP Spanish, students gain 
the prestige and knowledge that comes with AP study, but that they will experience an 
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additional payoff because what they study in AP Spanish will have a beneficial effect on 
all of their course work. 

The A&E SLC supports the notion of culturally relevant pedagogy for all of its students.  
To that end, teachers in the SLC carefully selected the books that were ordered for the 
A&E library so that it includes time-tested classics, as well as literature that addresses the 
experiences of our sample population. In addition, the A&E SLC will examine the 
learning style of our sample population. The data demonstrated, for example, that many 
more 9th graders were successful in Geometry A than in Algebra 1A. This prompted the 
SLC principal to redact a proposal, the Geometry First Project, to Local District 5 
advocating the teaching of Geometry before Algebra to incoming freshman. The A&E 
SLC will continue to issue such proposals when there is evidence that some particular 
pedagogy or variation of current pedagogy is more likely to achieve success with our 
sample population. 

The A&E SLC believes that all of its students are college bound and that some just need 
more help than others in order to get there. The SLC counselor actively remands students 
about to go off-track to local schools, such as Abe Freidman Occupational Center, to 
make up courses they have taken but not passed. All A&E students have access to after 
school and Saturday tutorial classes through the Beyond the Bell Branch. In addition, our 
4x4 block schedule allows students to repeat a class immediately if they need additional 
assistance and intervention. Also,, the SLC principal sends special correspondence to 
families of students who have a very low credit to years ratio in order to help counsel 
these students on how to choose the optimum academic program. And finally, the 
principal requests that all teachers in the SLC identify who is failing after the first two 
weeks of their class each mester in order to begin the process of triaging the most serious 
cases for intervention, including Student Study Team, after school tutoring, and Beyond 
the Bell. 

The A&E SLC has existed since July, 2005 and has already experienced exponential 
growth in terms of place and programming, counseling and self-determination of its 
students, and the rituals and routines that give the SLC its identity.  We occupy a 
contiguous group of classrooms as well as a few satellite classrooms that are assigned 
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exclusively to the A&E SLC.  The school is newly built; the facility is safe; and its 
performing arts facilities are state of the art. 
 

Personalization 

One long-term goal of the A&E SLC is simple, yet essential: all teachers in the SLC will 
know every A&E student by name. We are already well on our way to accomplishing this 
objective. Students are programmed, to a large degree, in cohorts that are taught by the 
same group of teachers. This structure enables cohort educators to have critical 
conversations about the individual needs of their students. Because our SLC of about 600 
students is situated on all three tracks, each track has a small group of approximately 200 
students who spend a majority of their time together. This further personalizes the 
students’ educational experience. Most importantly, perhaps, our teachers work hard to 
design activities that allow them to get to know and understand each student’s unique life 
experience. 

The curriculum of the A&E SLC enables teachers to deliver instruction that is based on 
diverse learning styles and multiple intelligences. It is the belief of the A&E faculty that 
the arts lends itself to this goal in ways no other SLC can equal. The learning benefits 
accrued in one subject area carry over into other subject areas. For example, the drama 
curriculum supports English, particularly in the area of reading comprehension and 
expository writing. Meanwhile, research suggests that music leads to improvement in 
mathematics. 

Faculty members work to ensure that students’ own experiences and their particular 
cultural backgrounds are incorporated into curricular activities in order to help 
personalize and enrich the educational environment. For example, in drama and English 
classes, students may write and perform short plays that illustrate their own experiences 
and that help faculty and other students learn about their diverse cultural backgrounds. 

Another aspect in which the A&E SLC personalizes its program to students is through the 
Advisory period. Since Advisory teachers are also instructors in core areas, a great many 
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students interact with the advisory teacher more than one period a day. Advisory teachers 
are also available to address personal needs in a mentor/advisor role. 

The roles of A&E Advisory teachers vary with the grade level of their advisory students: 

a) 9th grade Advisory. Many of our students arrive with a grade level 
equivalence in reading that is lower than their actual grade. The A&E SLC 
has embarked on a program designed to accelerate their grade level 
equivalence in reading by at least two academic years each year they attend 
Santee Education Complex. Also, the advisor, the student, the counselor and 
the family collaborate on a written course plan. 

b) 10th grade advisory. CAHSEE Math Prep. Since the math section of the 
CAHSEE is a the reason many students do not pass the test the first time, 
A&E 10th grade advisory teachers treat this period as an opportunity to study 
key areas of the CAHSEE that have to do with math. Students remain in this 
advisory grouping until they pass all components of the CAHSEE. 

c) 11 grade/post CASHEE advisory. SAT prep. We believe all A&E students 
should have access to a college prep curriculum. That is why upon passing 
the CASHEE, A&E students are remanded to SAT Prep advisory classes 
that focus on specific areas of the SAT. During this phase, the advisory also 
tackles the issue of a post-secondary plan. 

d) Senior advisories. College and Career prep. Students in the 12th grade 
advisories learn, among other things, how to apply to college and how to 
obtain gainful employment after they graduate from Santee Education 
Complex. 

Another important strategy for personalization in the A&E SLC has to do with parent 
outreach. We believe that the most successful students are those with informed and 
supportive families. To that end, the teachers, the counselor and the SLC principal 
frequently engage and stay in contact with families by telephone, through special targeted 
mailings, and through face-to-face conferences that involve the student, the student’s 
teachers, and the student’s family. This begins with the initial intake, in which all 
incoming 9th grade A&E students are required to attend an orientation assembly for 
students and their families. At this time, we communicate the A&E SLC’s Core Values, 
explain the rules and regulations of the Santee Education Complex, and clearly state the 
academic expectations of the A&E SLC and its faculty. 
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Students in the A&E SLC will have access to numerous educational opportunities outside 
the walls of the Santee Education Complex both after normal school hours and when our 
students are off-track. For example, all A&E students have a chance to participate in the 
Beyond the Bell Program, which currently offers classes during the school week, after 
school, and on Saturdays. Two dance programs and one music program currently meet 
after school, and there are plans under way to allow students to earn concurrent 
enrollment credits at both Santa Monica College and high school. Students who are 
deficient in credits have the opportunity to have their counselor set up off-track 
assignments at Trade Tech and at Abe Friedman Occupational Center. Also, a local 
neighborhood agency, A Place Called Home, offers after school programs in 
collaboration with Santee Education Complex. Its director, Chico Brown, maintains a 
strong presence on our campus, helping our students better understand the connection 
between the community and the school. 
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Accountability and Distributed 
Leadership  

The A&E SLC is committed to a program of success for all students. In order to achieve 
this, leadership within the SLC is distributed according to agreements among its 
stakeholders about to how best activate a plan that is collective at the adult level, yet 
addresses the individual needs of its students. 

To this end, the principal and staff of A&E SLC demonstrate strong leadership and 
personify by their actions their commitment to the school’s vision. The SLC principal and 
staff communicate the school’s vision and its plans for implementation to the complex 
co-principals and to the entire school staff. For example, the entire SLC staff of A&E 
collaborated to create the A&E Core Values, reflecting the precepts that underlie the 
organization. This set of Core Values will become a publication, the A&E Playbill, due 
for release in early June. This document will serve as an informal constitution for the 
school and will provide a code of conduct for the entire SLC, presenting both complex-
wide regulations, as well as regulations developed by A&E teachers for A&E students. 

It is additionally noteworthy that the leadership of the A&E SLC consists of the 
assiduous efforts teachers, parents, and students, who are instrumental  in such tasks as 
setting agendas for meetings, providing demonstrations of school success, and organizing 
educational and social functions.  Teachers collaborate with each other, the principal, the 
counselor, the literacy coach in the development of a challenging and stimulating 
curriculum. 

Many members of our SLC have experience and expertise in using student data to drive 
instruction and make other crucial adjunct decisions. The A&E Principal and several of 
its teachers have worked in the past as coaches and presenters, and they are adept in the 
analysis and application of data and in presenting this data to staff for purposes of driving 
instruction based on student need. 
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The A&E SLC regularly reviews implementation of its plan, subjecting it to scrutiny and 
inviting ongoing feedback in order to make sure it functions as smoothly and effectively 
as possible. A reasonable interval between SLC plan reviews is about once every eight 
weeks. This review will usually take place near the end of each mester, as teachers and 
students of a particular track go off. A review will include all matters of operation, 
instruction, and discipline, as well as team building and community opportunities for the 
staff, the students, and the families of our students. 

The A&E SLC has a clear sense its needs for outside support from the school, the district 
and outside consultants in order to implement all components of the A&E Core Values. 
For example, the SLC principal has already proposed to Local District 5 the prospect of 
teaching geometry before algebra to incoming 9th graders. The proposal specifically 
requested that the LD5 math coaches and experts be included in the project to assist 
teachers with instruction and to track the progress and gauge the efficacy of the program.  
Another area where A&E will seek guidance is in the area of the programming of the arts 
courses and the integration of arts standards into the curriculum of other course work, 
thereby creating an interdisciplinary team approach to teaching and learning. To that end, 
the cadre of arts teachers in A&E have attended district sponsored meetings and other 
professional development opportunities in order to better inform future instruction and to 
deliver that information to teachers in other content areas. We will continue to take 
advantage of district support in this way, and we will also seek to gain similar support, 
though professional development activities, conferences, and other learning 
opportunities, from consultants and agencies outside LAUSD. 
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Collaboration, Parent and 
Community Engagement  

The A&E SLC invites the collaboration of local businesses, community centers and 
academic institutions. Several such partnerships are already formed. Students frequently 
attend nearby schools such as Trade Tech and Abe Friedman Occupational Center during 
the evenings and when they are off-track. A local after school program, a Place Called 
Home, has a strong partnership with Santee Education Complex. We are actively seeking 
mentor/partner relationships with members of the entertainment community, including, 
but not limited to, actor Raul Julia Jr., Interscope Records, music publisher Milton Okun, 
20th Century Fox, the Music Center, and movie producer Moctezuma Esparza (Selena, 
Milagro Beanfield War). We continually seek entertainment industry related employers 
who are willing to give internships and other first hand work experience to our students. 
We also invite industry professionals to speak to our 4th Period Master Class students in 
the performing arts. 

Our SLC, the School of Arts & Entertainment, has an arrangement designed to give 
students a genuine sense of what a college experience is like. Seniors who have finished 
their requirements have an opportunity to pursue college credit while still in high school. 
In addition, students have the opportunity to avail themselves of concurrent enrollment in 
Santa Monica College for after-school programs that are located on our campus. We are 
beginning this post-secondary connection with a dance program. We expect the program 
will eventually grow to include other performing arts. 

Through innovative work/study programs, internships and other programs, the A&E SLC 
seeks to partner with community, educational and professional organizations to offer its 
students access to opportunities outside of the traditional school curriculum. The A&E 
SLC is working to create a student employment program that is specifically tailored to 
help students successfully enter the work force after high school. The program focuses on 
career building strategies that cover everything from the application process, to 
networking, to the successful resume and the letter of acceptance. These topics will be 
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covered in detail in our senior advisory classes. Because we are deeply committed to our 
vision as an Arts and Entertainment Small Learning Community, we are preparing to 
introduce a Student Entertainment Mentorship Program. In this program, students will be 
assigned a mentor from the entertainment field, and they will complete an internship or a 
service learning program that will award credits toward graduation. 

We strongly believe that parent involvement is instrumental in student academic success. 
It is for this reason that we are working to establish a Student Parent Conference Center 
within our SLC. The center will include a parent hotline to address any concerns or 
questions that families might have regarding school functions or regarding student 
academic standing, attendance, and safety. The A&E Update will be our bilingual 
monthly newsletter that we make available to parents to keep them abreast of the latest 
events at our school. The culture of our school will have as its foundation a close 
relationship with parents. It will be built on our shared ability to communicate and our 
capacity to address student deficits while encouraging and developing student strengths 
and skills. This collaborative effort will give the student the guided framework they will 
need to succeed in high school and beyond, and it will endow them with ownership of 
their own education.  

Beginning with the A&E SLC Informational Meetings (at which parents and guardians of 
prospective A&E students learn about the many programs offered and the expectations of 
those attending the A&E SLC), students’ families become integral to the educational 
process of our SLC. Ongoing programs, including Parent/Guardian volunteer programs, a 
proposed Parent/Guardian Advisory Panel, shared field trips to cultural events and 
students performances, will integrate students’ families into the ongoing development 
and growth of the A&E SLC.  

The A&E SLC invites parents and guardians to quarterly gatherings after school, to be 
attended by all A&E teachers and administrators. These opportunities to meet instructors 
and discuss ways to enhance student achievement, social growth and overall 
accomplishment are in addition to the campus-wide Parent/Guardian Nights held once 
during each school term. We are even planning a Parental Patrol to help supervise and 
monitor our halls, a visitation program to put parents in 9th grade classes as additional 
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adult support, and a telephone tree so that parents can communicate among each other 
about the daily activity in the SLC. 
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Professional Development  

The faculty and administration of the A&E SLC meets weekly to review upcoming 
activities, discuss overall and specific student progress, discuss student and adult 
behavior, review and explore curriculum, and discuss other matters important to our 
mission and our goals. We also use these meetings to share information regarding 
campus-wide events and plans. The faculty keeps in further touch by a periodic 
correspondence, the A&E Mail, an interactive newsletter in which SLC members can 
discuss vital issues with each other by e-mail.  Finally, teachers who share a conference 
period frequently meet in collaboration to plan instruction or, when they have an artistic 
or academic project together, bring their classes together for rehearsals or collaboration. 

The SLC meetings are in contrast to the complex-wide meetings and Content Cohort 
meetings that take place on an ongoing basis. The complex-wide meetings generally 
address issues that are global, such as grading, attendance, and safety. Content Cohort 
meetings are exclusively for the purpose of addressing instruction issues according to 
subject matter. The SLC meetings are primarily for addressing issues germane to A&E, 
often involving discussion of the development and performance of specific students, who 
by this time are well known to most teachers in the SLC. 

The A&E SLC is a community of practice that focuses on best teaching practices. One of 
its major goals is to foster a collaborative culture focused on life-long learning for 
teachers and students alike. All members of the school community teachers, 
administrators, students, and their families must share a common vision that the key to 
social, economical, and political independence can be gained through education. We 
encourage members of our community to seek out continuously and participate in 
opportunities for life-long learning. Expectations for today’s teachers are higher than ever 
before. Teachers are asked to prepare all students to reach high academic standards and 
goals. The complex learning needs of our diverse student population present numerous 
challenges on a daily basis. Understanding and absorbing changing instructional methods 
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and approaches and keeping up with current theories about teaching and learning require 
extensive intellectual preparation and ongoing training for teachers.  

We believe best teaching practices are most likely achieved when we constantly endeavor 
to discover the means to build upon our foundational education through collaborative 
gatherings where we can experience and exchange first-hand new information, research, 
and improved methodologies that will propel our teaching practice and our students’ 
levels of achievement to and beyond State mandated levels. Further, we feel that working 
collaboratively will allow our teachers to share their talents and resources to the benefits 
of the A& E community.  

To achieve this goal, all teachers in the A&E SLC attend professional development 
meetings, conventions, and classes in order to improve their professional performance. In 
addition, the A&E SLC provides training for its teachers in programs such as DSS, so 
that all teachers have access to and learn how to use student assessment data in order to 
drive their own instruction and make mid-course corrections in instructional practice. 

The many different voices and perspectives of our learning community can only add to 
the strength and vitality of the Arts and Entertainment SLC. We will continually seek 
personal and community improvement that is based on a clear and focused vision for our 
collaborative community; high expectations for administrators, teachers and students, and 
a purposeful and meaningful work experience for all. Our ultimate goal is to break 
everything down from the large to small, in order to personalize the educational 
experience for all students. 

 


