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Unifying Vision 

 
The goal of the Visual and Performing Arts Academy (VPAA) is to provide a creative 
and challenging environment in which students will learn to appreciate and explore 
the visual and performing arts while enhancing and expanding their academic skills 
and talents.  Students will be engaged in a field of study that is of high interest to 
them, thereby increasing their desire to learn while preparing them for a higher 
education and the eventual attainment of their personal and professional goals.  This 
vision was reached through the efforts of a collaboration of the VPAA design team 
comprised of teachers, coordinators, and counselors. These educational professionals 
share the goal of developing a California Standards-based curriculum that facilitates 
high academic achievement through the integration of core and arts instruction. The 
teachers of math, science, social science, and English will work closely with 
instructors of music, ceramics, theatre, drawing, and film production to establish a 
rigorous inter-disciplinary program that is for students both intellectually stimulating 
and creatively fulfilling.   
 
No academic course of study can hope to be successful without the support of family 
and community stakeholders.  Therefore, the VPAA will actively reach out to parents 
and guardians, as well as business and community leaders, to encourage their direct 
involvement in their children’s success in school.  In this way we hope to instill 
within the consciousness of our students the understanding that the acquisition of 
knowledge and skill exists in all aspects of life: school, home, the work place. 
 
This process of inclusion will begin at the very onset of the school year when parents 
will be invited to an orientation where they will be given an opportunity to meet the 
teachers, counselors, and administrators of the VPAA.  In addition, parent partners 
will be encouraged to: 

• Sign up for advisory committees focused on curriculum, budget, discipline, 
activities, etc. 

• Learn about and discuss the vision and goals of the VPAA. 
• Learn about our Academic Support Team program in which students are 

assigned by grade level to a team of 25 to 30 students and one teacher who 
serves as the academic coach/mentor. 

• Receive all contact names and numbers they will need to operate as members 
of the Academy. 

• Learn about our academic intervention and tutoring opportunities. 
• Learn about the Academy website and the calendar of events proposed for the 

school year. 
 
To ensure that students understand the vision and goals of the VPAA and are able to 
articulate them, at the first available date on the school calendar the academy will 
meet for orientation.  At this meeting students will: 

• Learn about the vision and goals of the VPAA. 
• Learn about the discipline plan along with its rewards and consequences. 
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• Join an Academic Support Team consisting of a teacher/mentor and 25-30 
other students of the same grade level. 

• Be introduced to the proposed calendar of events and learn what they will 
need to do to actively participate. 

 
Upon graduation, student members of the VPAA will have completed all A—G 
course work required for admission into the UC and CSU institutions (see sect. 4).  In 
addition, they will be encouraged to take any AP classes for which they believe 
themselves qualified.  To keep up to date on all activities and events, parents will 
have access to the Academy website where they may also get information regarding 
homework, classroom projects, grades, assessment schedules, staff meetings, and 
professional developments.  In this way, teachers, parents, and counselors will work 
as a team to move students towards academic achievement, enhancing their chances 
for success in higher education. 
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Identity 
 
Because of the universality of the visual and performing arts, our students will have a 
unique opportunity to see and hear creative expression from around the globe. 
Because of the diversity of world cultures represented in our school community, each 
our students will be able to express through voice and action his or her own unique 
creative vision.  As members of the VPAA, our students - a distinct, heterogeneous 
assembly of young individuals - will discover the important position creative men and 
women hold in the larger society.  Through their public performance of dance, music, 
and theatre, and the exhibition of their creative efforts in paint, ceramics, drawing, 
and film, student members of the Academy will share a special identity on the Reseda 
campus: that of creative artists. 

 
In order to encourage the development of an identity with the VPAA, students will 
attend most of their classes at the northeastern portion of the Reseda High School 
campus: the first floor of the A building, the music classrooms adjacent to the 
auditorium, and the auditorium itself.  Courses with specialized equipment 
requirements – classes in art or the physical sciences – will occupy those rooms that 
meet their needs, primarily in the S, H, and IA buildings.  In the A building, room A4  
will be reserved as multipurpose facility in which academy members may meet for 
professional development, exhibits of student work, stakeholder conferences, small 
theatrical productions, concerts, and, not least of all, informal conversation.   
 
As a way to further promote an identity as an Academy member, students will be 
encouraged to purchase a “letter” jacket or sweater.  A unique embroidered crest on 
the left breast of the garment will identify the wearer as an Academy member.  
Additionally, whenever a student works on one of the Academy’s creative events, on 
the stage, behind the scenes, or out in the community, he/she will receive an 
embroidered patch that can be sewn onto the “letter” sweater or jacket.  A healthy 
competition should develop as students vie for the boasting rights of having the jacket 
decorated with the most patches. 
 
Student success will always be the first and last criterion.  The staff of the VPAA has 
developed a rigorous, standards-based curriculum that meets all A-G graduation 
requirements.  They have committed themselves to utilizing a variety of instructional 
methodologies and assessments that will benefit all our students and maximize the 
achievement and fulfill the specials needs of every individual student. 

 
As a member of the larger academic community of Reseda High School, the VPAA 
must coordinate with other SLCs on issues such as budget, scheduling, and our 
implementation timeline.  A six period bell schedule has been approved with the 
understanding that some advanced classes – theatrical productions, band, dance, 
media, etc. – will utilize a seventh period when appropriate to ensure that 2/3 of every 
student’s academic day is spent in the Academy.  In addition, the implementation of a 
“0” period in the early morning is being discussed.  Furthermore, protocols are being 
developed to guide the distribution of monies made available through district, state, 
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and private sources.  Our Lead Teacher, Donald Moore, will coordinate any 
discussions concerning issues of budget, scheduling, discipline, safety, and 
curriculum; however, all stakeholders – parents, staff, students, community 
contributors – will have a voice in the decision making process at regularly scheduled 
Tuesday meetings. 
 
To facilitate this participation, within the first two weeks of school, parents will be 
invited to an orientation where they will be given an opportunity to meet the teachers, 
counselors, and administrators of the VPAA.  In addition, parent partners will be 
encouraged to: 

 
• Sign up for advisory committees focused on curriculum, budget, discipline, 

activities, etc. 
• Learn about and discuss the vision and goals of the VPAA. 
• Learn about our Academic Support Team program in which students are 

assigned buy grade level to a team of 25 to 30 students and one teacher who 
serves as the academic coach/mentor.  

• Receive all contact names and numbers they will need to operate as members 
of the Academy. 
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Equity and Access 
 

Although the VPAA will maintain its own unique identity on this campus as a fine 
arts academy, we recognize that the instructors who make up its staff retain their 
obligation to all students who attend RHS and must meet the UC A-G graduation 
requirements.  In addition, graduation requirements aside, we understand that many 
students enrolled in the other SLCs at this school will seek out instruction in art, 
music, and theatre to fulfill their own personal interests.  Therefore, all course 
offerings will be available to all Reseda students.  Although some advanced classes 
will require an audition or portfolio submission, any interested and qualified student 
will be encouraged to apply.  It is our intention that our classrooms be as culturally 
diverse as the RHS student population at large.  The faculty and staff of the VPAA 
are dedicated educators with many years of school site and classroom experience.  
They are working professionals in the arts community with ties to several of the 
visual and performing arts institutions in the greater Los Angeles area.  Likewise, the 
core instructors of the VPAA look forward to the opportunity to integrate their 
curriculum with that of the arts teachers in a way that is multi-layered and relevant to 
the interests of their students. 

 
A safe and clearly identified environment has been reserved for the Academy.  VPAA 
students will attend most of their classes at the northeastern portion of the Reseda 
High School campus: the first floor of the A building, the music classrooms adjacent 
to the auditorium, and the auditorium itself.  Courses with specialized equipment 
requirements – classes in art or the physical sciences – will occupy those rooms that 
meet their needs, primarily in the S, H, and IA buildings.  In the A building room A4  
will be reserved as multipurpose facility in which academy members may meet for 
professional development, exhibits of student work, stakeholder conferences, small 
theatrical productions, concerts, and, not least of all, informal conversation.   

 
In order to fully serve the needs of such a culturally, linguistically, and academically 
diverse population of students, the staff of the VPAA will remain open to and actively 
seek out instructional methodology that will enhance the chances of success for each 
and every one of our students.  By their very nature, the fine arts are projects-oriented 
disciplines.  Theatrical productions, art exhibits, music and dance concerts are all  
events that assemble individuals, each of whom contributes talent and effort toward a 
single goal: the created object.  In this context, the heterogeneous grouping of  
students from a variety of backgrounds and possessing a wide range of skills should 
provide impressive results.  Students of lesser skill will work hand in hand with those 
who have had more opportunity to develop their talents, and a creative symbiosis is  
produced.  Through experience students gain knowledge and skills and learn the true 
meaning of collaboration. 
 
This understanding of the rewards and obligations of the collaborative is transferred 
from the laboratory or studio setting to the academic classroom.  With the use of 
SDAIE and sheltered teaching strategies, teachers will serve the needs of our English 
learners.  GATE students will receive the differentiated instruction that will allow  
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them to reach the full potential of their recognized gifts.  Students with special needs 
will be provided with the modified lessons that will maximize their opportunities to 
learn.  The following are a sampling of the strategies that teachers will utilize to assist 
their student with special needs: 

• Flexible groups 
• Alternative testing 
• Assignment notebook 
• Preferential seating 
• Modeling/scaffolding 
• Learning strategies based on metacognitive functional learning 
• Skill appropriate reading materials 
• Sp Ed. training for teachers 

 
For ELL students teachers will use: 

• SDAIE 
• Realia 
• TPR 
• Assignment notebook 
• ELL training for teachers 

 
For GATE students: 

• Honors curriculum in core classes 
• Advanced Placement classes and testing 
• Advanced course work in the fine arts. 
• Individualized differentiated instruction 
• Independent study 
• GATE training for teachers 

 
Committee meetings on curriculum and instruction will be held regularly on 
shortened instructional day Tuesdays, and their dates and times posted well in 
advance so that parents and community members may attend and share their concerns  
and desires.  Notices will be sent home with students and the Academy website will 
maintain an up-to-date calendar for those families who have access to the internet.  At 
these meetings parents may express their ideas and participate in the planning of 
curriculum to ensure that coursework and strategies remain linguistically and 
culturally relevant to all academy students.  At Tuesday meetings, time will be set 
aside for:  

• Analysis and evaluation of instructional strategies and assessments. 
• Analysis and review of disaggregated student outcome data. 
• Discussions discipline strategies. 
• Discussions of academic strategies. 
• Reports from various committees: curriculum, budget, grants, community 

outreach, etc. 
• Planning for Academy events. 
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Furthermore, AST coaches will monitor the successes and hindrances of their team 
members and are mandated to keep all concerned parties – parents and guardians – 
informed of each student’s academic status.  For students who are struggling, a 
variety of intervention strategies will be made available, including but not limited to 
the following: 

• Peer tutoring in class 
• One-on-one tutoring with an adult instructor 
• Before or after school academic assistance 
• Saturday school 
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Personalization 
 

The central focus in the development of any Small Learning Community is the 
creation within the consciousness of its students of a sense of place and belonging, a 
personal identity within the context of a larger population. The 350 – 400 student 
members of the VPAA will have a real chance to develop that sense of belonging.  
Each student will know that he/she is a part of a learning community in which every 
individual’s values and beliefs, culture and language, are respected and supported.  
To ensure that students understand the vision and goals of the VPAA and are able to 
articulate them, at the first available date on the school calendar the Academy will 
meet for orientation where students will be able to investigate and discuss the vision 
and goals.  In this way, each student will know that every member of the academy 
staff holds a personal stake in his/her well-being and recognizes and encourages the 
uniqueness of the learning style of every individual  
 
However, with 400 students and 15 teachers, personalization is still difficult to 
achieve.  A tenth grade English teacher with upwards of 200 students will struggle to  
find much one-on-one time with her students.  Therefore, in order to provide students 
with a greater sense of personal support, to encourage teacher/student relationships 
that last the duration of the student’s high school career and beyond, to facilitate open 
communication with families and thus their participation and support, the academy 
will institute within its framework a unique academic mentoring program that will be 
known as Academic Support Teams (ASTs). 
 

Academic Support Teams 
In this program each VPAA instructor will mentor a pool of 25 – 30 students.  
Because the mentor-student relationship will carry over from year to year, the 
students may or may not be enrolled in a class taught by the mentor teacher.  The 
responsibilities of the mentor teacher are as follows: 
  

• To monitor each student’s academic status in each class and keep parents 
appraised of successes and difficulties. 

• To confer with colleagues on issues as they relate to the mentored student 
such as interventions, assessments, discipline strategies, rewards and 
recognition for achievement. 

• To meet with each student on a regular basis. 
• To meet with VPAA counselors. 
• To be the “go to” guy for the students in his/her charge. 
• During the student’s senior year, to work with counselors in guiding 

students through the college application process and prepared a written 
postsecondary plan. 

 
What are the advantages of this mentoring program?  Making a meaningful contact 
with parents is for teachers at times an overwhelming burden; especially when there 
are 150 students for whom that teacher has responsibility.  Missed and 
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miscommunications are too often the result, and the consequences can be devastating: 
anger, resentment, misunderstanding, and, frequently, the emotional and intellectual 
withdrawal of a student at risk. 

 
With a student/mentor ratio of 25 or 30 to 1 the chances that a genuine relationship 
will develop are greatly improved.  A parent seeking information and advice on the 
progress of her child will know she can contact a mentor who meets regularly with 
the students within his influence, and she will know that teacher will have a stake in 
the student’s well being that goes beyond the typical student/teacher association. 
 
At the start of each school year new incoming students will be assigned to and meet 
with their ASTs and mentor/coaches.  Continuing students will assemble and 
reestablish contact their with teams. 

 At this meeting all contact numbers needed by parents will be distributed. 
 Each team will be comprised of students from the same grade level, but that 

will be the only common criterion.   
 Through a careful dissemination process, the Academy counselor, 

administrator, and lead teacher will ensure that each AST is populated with 
students diverse in language, culture, and academic achievement.   

 Each team, with rare exceptions, will be comprised of the same students from 
their enrollment at RHS through graduation. 

 Each AST will be lead by the same mentor/coach whose mandate it is to 
monitor each team member’s academic progress, maintain regular contact 
with their families, and assist wherever possible in each student’s success in 
the classroom. 

 Teams will meet monthly to discuss academic issues, Academy events, 
learning strategies, etc. 

 At monthly gatherings students will also participate in team building 
activities, both physically and intellectually challenging. 

 At the end of each semester all team will assemble to hold an “Olympics” type 
competition that will test AST members’ physical and mental prowess.  

 Twice each school year ASTs will host parent assemblies to share with them 
the academic and extracurricular success of the VPAA. 

 
Student members of the Visual and Performing Arts Academy who are interested in 
pursuing a career in the arts will be encouraged to take advantage of the many arts 
education programs available outside the confines of Reseda High School.  They will 
be guided toward the various internships and extra-curricular course work offered by 
many museums, theatres, colleges, and businesses that operate in the Los Angeles 
area.  Those students who join the academy for personal interest, but whose ambitions 
and/or talents direct them away from a vocation as performing or visual artists will 
discover that the skills they learn in the academy are applicable to almost any field 
that may interest them, and that those same programs available to their peers will 
provide training and know-how that will transfer to any career that attracts them.   
 



 VPAA Page 11 6/4/2007 

Committee meetings on curriculum and instruction will be held regularly on 
shortened instructional day Tuesdays, and their dates and times posted well in 
advance so that parents and community members may attend and share their concerns 
and desires.  Notices will be sent home with students and the Academy website will 
maintain an up-to-date calendar for those families who have access to the internet.  At 
these meetings parents may express their ideas and participate in the planning of 
curriculum to ensure that coursework and strategies remain linguistically and 
culturally relevant to all academy students.  At Tuesday meetings, time will be set 
aside for:  

• Analysis and evaluation of instructional strategies and assessments. 
• Analysis and review of disaggregated student outcome data. 
• Discussions discipline strategies. 
• Discussions of academic strategies. 
• Reports from various committees: curriculum, budget, grants, community 

outreach, etc. 
• Planning for Academy events. 
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Rigorous Standards-Based Curriculum, Instruction, and Assessment 

 
The Visual and Performing Arts Academy’s standards-based curriculum offers core 
visual and performing arts instruction along with required core subjects.  Students in 
the academy also have available to them the full range of Advanced Placement, 
Honors, Sheltered, Special Education, and ESL classes.  Many special needs students 
respond very well the curriculum in arts classes in which assessments are modified to 
fit the requirements of their IEPs.  We encourage their participation in our program 
and have three special education instructors on our staff. 
 
Before the start of the academic year, the VPAA staff will meet and map out the 
instructional objectives for that year.  Plans for inter and intra-disciplinary projects 
will be set.  Teachers will discuss and decide upon a variety of assessments to 
measure student progress.  Core subject teachers will note the sequence of district and 
state assessments and design a curricular pacing plan to ensure that students are 
prepared to meet the challenges of standardized testing. 
       
During the school year, the VPAA staff will meet on a weekly basis to discuss student 
progress, designate needed interventions, and rethink strategies.  Testing data will 
play a key role in all decisions concerning academic issues. 
 
Necessary to the success of our academy will be a vigorous use of technology.  RHS 
already has a state of the art lighting system.  At present we are in the process of 
purchasing the latest computer hardware and software for our media program, as well 
as up-to-date sound equipment for our 1200 seat auditorium.  Our music department 
has recently acquired software that allows sheet music to be scanned and then 
“played” by the computer.  The art classrooms are fully equipped, including a 
ceramics class with its own kiln.  A system is presently in place for the creation of 
animation on a VHS format. Our film class will utilize up-to-date computer hardware 
and software in teaching our students the art of filmmaking. It should be noted that all 
these technologies provide our students with “hands on” experience.  In the coming 
years, we will continue to search out any and all technological advances that will 
benefit the education of our students.  Of course, we will also seek out funding to pay 
for those technologies. 
 
Academy instructors will meet regularly to: 

• Analysis and evaluation of instructional strategies and assessments. 
• Analysis and review of disaggregated student outcome data. 
• Discussions discipline strategies. 
• Discussions of academic strategies. 

. 
Our goal is for all our students to meet LAUSD, UC, and CSU A-G requirements for 
graduation.  This goal will be met because our teachers and staff believe in it, our 
students will believe in it, and we will have the support of the families and 
community in our efforts to achieve it.  Furthermore, the specialized nature of our 
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fine arts curriculum is skill-based, and as such, will be organized sequentially from 
introductory level through advanced.  Below is our grades 10 – 12 curricular plan: 

 
Grade 10 
Geometry   Film Production  AP Art History 
Algebra   Foreign Language  Chorus 
Biology   Phys Ed   Band 
World History  Painting A/B   Drama A/B 
AP World History  Drawing A/B    Play Production 
English 10   Ceramics A/B   Cartoon/Animation 
      
Grade 11 
Geometry   American Literature               Art History Analysis 
Algebra II   AP Amer. Literature  Chorus 
Trig/Math Analysis US History   Band 
Statistics   AP Foreign Language  Adv Film Production 
Chemistry   Foreign Language  Dance 
Sociology   Painting A/B     Advanced Acting 
Psychology  Drawing A/B   Play Production 
Cartoon/Animation Ceramics A/B   A.P. Studio Art 
 
Grade 12 
Algebra II   AP English Literature  AP Art History 
Trig/Math Analysis Government   Chorus 
AP Calculus  Economics   Dance 
Statistics   Foreign Language  Adv Acting/Directing 
Physics   Painting    Play Production 
Modern Literature  Drawing   Band 
Expository Comp.  Adv. Film Prod.  A.P. Studio Art 
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Accountability and Distributed Leadership 
 

The administrator, counselor, and teachers who comprise the Visual and Performing 
Arts staff recognize that each is the member of a team of professionals who work 
both in collaboration and autonomy to provide their clients, the student members of 
the academy, with an opportunity to achieve academic success and acquire the skills 
and habits they will need as they move on into higher education and the work place.   
Each teacher retains the rights of an academic professional encumbered with the 
responsibility of helping to guide young people toward a high level of achievement in 
school.  Concurrently, each of them operates in a collegial environment in which the 
sharing of ideas, strategies, problems, and solutions focuses on the collective goal of 
student success.   
 
Further, the members of the VPAA staff are aware that time and experience has 
shown that pedagogical constructs must be fluid in their framing if they are to retain 
their viability.  As data is acquired, as unanticipated difficulties arise, as new goals 
are set, protocols and procedures must be adjusted.  To contend with this state of 
affairs, the VPAA staff will meet at least three times per year – prior to the first day 
of school, at the end of the fall semester, at the conclusion of the spring semester - for 
the express purpose of evaluating academy assets and attributes, successes and 
shortfalls.  At these meetings all available data – those generated through the various 
district and state standardized tests, as well as those resulting from daily classroom 
assignments and teacher observations – will be examined for evidence that will lead 
to program improvement.  Any research dealing with obstacles to student success or 
new strategies that will help them overcome those obstacles will be important topics 
of discussion.   
       
In addition to the three above meetings, the academy staff will convene two to three 
days a month for approximately ninety minutes.  The Lead Teacher or his designee 
will facilitate these meetings.  At these meetings budgets, schedules, curriculum, 
assemblies, field trips, discipline policies, etc. will be discussed.  Decisions 
concerning these issues will be reached democratically.  In order to simplify the 
process and ensure that all aspects of any given question are considered, the academy 
membership will regularly meet in committees to research and discuss data and best 
practices and make recommendations to the academy. 
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Collaboration: Parent and Community Engagement 
 

The Visual and Performing Arts Academy recognizes that, as an SLC, it functions 
within the context of Reseda High School.  Likewise, RHS exists within a larger 
community consisting of the families of our students, local government, businesses, 
and educational and arts institutions.  All of these are stakeholders in the education of 
our children, and as such, they comprise a collaborative whose intrinsic function is to 
successfully attain that end. 
 
The VPAA will partner with parents by: 

• Maintaining an open door policy toward all staff meetings. 
• Creating a VPAA website and keeping it updated regularly. 
• Ensuring that mentors, counselors, and teachers keep parents informed about 

their children’s progress in the classroom, on stage, in the studio, on the field. 
• Inviting parental input on all issues concerning the academy. 
• Whenever possible, calling on parental expertise. 
• Creating a booster club to promote all academy activities. 

 
The VPAA will partner with local educational institutions by: 

• Networking with the other arts SLCs in the San Fernando Valley high schools. 
• Reaching out to the area colleges and universities – CSUN, Valley College, 

Pierce, UCLA – inviting them to share their expertise on the RHS campus, 
and enrolling our students in the many programs they have to offer. 

• Attending their art exhibits, concerts, and theatrical productions. 
 

The VPAA will partner with local businesses by: 
• Inviting speakers from the local business community to discuss how the arts 

influence and are influenced by free enterprise. 
• Seeking their assistance in fund raising and sponsorships. 
• Offering VPAA projects as a source of advertising. 
• Asking them to support our activities by joining in our booster club. 

 
The VPAA will partner with area arts institutions by: 

• Ensuring that our students visit at least one art exhibit, one live theatre 
production, dance performance, orchestral musical concert per semester. 

• Taking advantage of the many programs offered to students by the GETTY 
CENTER, LOS ANGELES MUSIC CENTER, DISNEY CONCERT HALL, 
THE NORTON SIMON MUSEUM OF ART, LACMA, etc. 

• Inviting artists from these and other arts organizations in the area to come as 
guests to the RHS campus to speak to and work with our students. 

 
A central activity that will involve all stakeholders in the VPAA will be our 
Community Service Project.  In this project the Academy will:  

 Adapt a series of children’s stories into a one-hour stage script. 
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 Compose and record music for a live theatrical performance of the script. 
 Design and build costumes and set for the production. 
 Stage the script for a live audience in the RHS auditorium. 
 Design and create the graphics for a promotional campaign. 
 Invite community children from local elementary schools and daycare centers 

to come to RHS to watch the play. 
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Professional Development 
 

As stated above, the staff of Visual and Performing Arts Academy is committed to 
providing a creative and challenging environment in which students will learn to 
appreciate and explore the visual and performing arts while enhancing and expanding 
their academic skills and talents.  We will maintain our focus on offering our students  
a rigorous, standards-based curriculum.  We recognize that to succeed at this goal on 
a continuing basis, we must keep current with the latest advances in pedagogy so that 
we may put them into action in our classrooms.  Experience has taught us that to be 
relevant, we must keep up; the best of us can improve. 
 
The faculty of the VPAA will meet regularly during common planning on intend 
Tuesdays to contend with the many issues that the student and adult members of the 
academy will face, and professional development will be a key component of each of 
these meetings.  PD at these meetings will:  

 Be open to all stakeholders. 
 Follow a calendar set forth by the PD committee. 
 Utilize all available disaggregated data from state, district, and classroom 

assessments of student performance to inform future instruction and 
instructional strategies. 

 Be designed to provide teachers with concrete strategies and lessons that are 
standards-based, rigorous, and immediately useable in the classroom.  We 
will avoid discussions that are long on theory and short on applicability.   

 
Furthermore, we recognize that much of our continued professional development 
must occur off campus.  Therefore, our PD committee will keep the Academy staff 
up-to-date on PD offered through: 

 The internet: The Learning Zone, Update, etc. 
 Local universities such as UCLA and CSUN. 
 Various arts institutions such as The Music Center, Theatre West, 

Theatricum Botanicum, Walt Disney Corporation, The J. Paul Getty 
Museum, The Norton Simon Museum of Art, etc. 

 
Finally, we recognize that the teachers, parents, counselors, and administrators of 
RHS represent many decades of experience that will prove beneficial to the 
professional development of the VPAA staff.  We will utilize that expertise by:   

 Maintaining Open Door Thursdays during which teachers agree to leave their 
classrooms available to visitations from colleagues so they may observe a 
variety of teaching strategies in a real world context. 

 Sharing with each other the responsibility of researching, organizing, and 
leading PD meetings at least once a month. 

 Ensuring that the same underlying objective drives all choices concerning 
professional development: academically successful students. 


	Visual and Performing Arts Academy
	Academic Support Teams


