
 

RESEDA HIGH SCHOOL 
“Building on the Dream of Excellence” 

TECHNOLOGY, BUSINESS & HEALTH CAREERS  
SMALL LEARNING COMMUNITY 

 
1. VISION  

VISION STATEMENT 
 
The Technology, Business & Health Careers Academy is dedicated to promoting a life-long 
commitment to the healthy integration of mind and body and providing a rigorous, cohesive 
and integrated curriculum designed to assist our students in preparing for careers or 
continuing education in the fields of Science/Engineering, Computer Science/Technology, 
Information Systems and Health/Medicine.  Our “Job One” is to see that every student in our 
SLC successfully matriculates through high school, college prepared, and career ready. 
 
This is a living document. It has been developed during various staff developments with the 
design team and our teachers as well as students, parents and the community. All potential 
stakeholders have been encouraged to give input into our vision into this overall plan. Our plan 
is a work in progress with expectations that it will continue to be refined.  As we observe, 
collect and analyze all types of data, our goals, directions, student interests, support, official 
policies and funding, will be clarified, modified and redirected to support individual student 
achievement and success. . 
 
This SLC faculty wants students to learn how to make positive life-long health choices, and 
influence their peers and community to make the best possible personal health and career 
choices.  In addition, the Technology, Business & Health Careers Academy SLCs’ goal is to 
help our students develop their critical thinking skills using the structure of scientific 
methodology.  Our students will learn to analyze issues, both personal and those of our local 
and world communities. They will use their critical thinking skills to reach decisions.  We will 
help them develop the ability to communicate their position and their reasoning.  By 
developing a challenging and relevant curriculum with as much choice a feasible, we will 
deeply involve the students and their parents in the Technology, Business & Health Careers 
Academy SLC and the Reseda HS community. In doing so we will maintain student interest in 
school and ensure that every pupil will graduate. 
 
The program is designed to meet the needs of our SLC students. The broad career focus will 
allow students to concentrate on subjects that they are engaged in, and will offer our students 
exposure to various jobs allowing for many different career paths. One of the challenges we 
face as we try to implement our vision is to offer unique courses that meet the state standards, 
match the interests of the students, and for which we have qualified personnel.  We will work 
cohesively as a faculty to build opportunities for our parents and the community to participate 
in the development and implementation of our vision and help us fine-tune our program. We 
have a strong group of qualified teachers in the core curriculum and wish to develop electives 
and internships in the fields of technology, business, and health.  These electives will provide 
opportunities for our students to obtain real-life career exposure like those that already exist at 
Northridge Hospital, Reseda’s Connection Zones, and the new Mobile electronics program. 
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2.  IDENTITY 
 
The identity of the TBHC will incorporate a technological theme throughout the academic 
curriculum, developed by the SLC members during weekly meetings and professional 
developments.  The TBHC will move into near contiguous space in the Industrial Arts Building 
and adjacent bungalows.  The physical presence will help provide a unique presence for our 
students and staff to make them feel a connection with a small community and to empower our 
students in their future.  It is anticipated that there will a diverse student population of 400 
students beginning fall, 2007.  Students were allowed to preselect their SLC after attending an 
informational presentation in April 2007. 
 
The TBHC consists of a lead teacher, Bruce Gurnick; a dedicated counselor,    Salinger; an 
administrator, Tony Recalde; who will conduct weekly meetings to discuss student 
achievement, discipline, SLC specific concerns with grade level SLC team members.  The SLC 
team will as a whole, bimonthly to discuss curriculum, budget, and modifications to the 
program, materials, and parental and business participation. 
 
Each course will utilize standards based curriculum, documented in a course syllabi.  A 
proposed rigorous based curriculum is shown below. 
 
Possible Technology, Business & Health Careers Academy’s SLC High School Curriculum 

 
 

TENTH 
GRADE ELEVENTH GRADE TWELFTH GRADE 

HS 
Geometry 

AB 

HS Algebra 2A Gov/Econ 

Foreign 
Language 

Foreign Language HS Physical Fitness 

Wld 
History 

AB 

U.S. History AB 

HS 
Physical 

Education 
“Fit for 

Life”  

Business, Technology, 
Health, or Science  Elective 

 

RO,P Health or Business, 
Business, 

Technology,Health, or 
Science Elective 

 

HS 
English 
10AB 

 

HS American Lit/Comp  
 

HS Expos Comp/Modern 
Literature 

 

HS 
Biology 

AB 
H Biology 

 

HS Chemistry  
 

HS Physiology or 
Computer Programming 
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We will achieve a high level of community visibility such that technology, health and business 
partners will seek us out to become involved as mentors, guest speakers, providers of 
internships, and other support.  
 
We also seek to help our students make better choices for a healthy lifestyle, and serve as role 
models for the rest of the campus.  One of the methods to help our students improve their 
lifestyle choices is by requiring all of our students to take a “Fit for Life” Physical Education 
class.  This class will include instruction in exercise, nutrition, handling stress, measuring 
fitness, and setting personal fitness goals. Part of the class will be to develop a personal fitness 
program for the major stages of their lives.  The students will embark on a self-designed fitness 
program and keep an electronic fitness portfolio that may be shared with SLC students and 
partners (with permission from parents/guardians). 
 
Our plans for promoting community visibility include field trips to various health services 
locations, guest speakers from the health services community to speak in our classes, and visits 
to colleges and universities that have strong health and fitness programs.  In addition, our 
students will be encouraged to become involved in service projects to raise money for and 
awareness of particular health concerns (diabetes, cancer, muscular dystrophy, AIDS, etc…).  
 
Our methods of measuring and demonstrating our success include monitoring the graduation 
rate from our program, tracking how many of the alumni from our program go on to college 
(through CALPADS) and major in science, technology, health care/medical, business, tracking 
achievement of personal fitness goals.   We will also document the number and location of 
field trips, guest speakers, service projects, and internships for students.  
 
To accomplish these goals, we have several areas in which we need help.  We seek funds to 
help improve the technology in both all SLC classes, for adjunct literature, to offer specialized 
fitness classes before and after school, and provide a set of field trips for our students.  The 
SLC staff requires planning and professional development replacement time to prepare 
calendar and special events, develop student opportunities, and to coordinate the programs we 
want to implement.  
 
 
3. EQUITY AND ACCESS 
 
Students will be invited and encouraged to select our SLC which will strenuously maintain an 
open and inclusive admissions policy for ALL students attending Reseda High, regardless of 
their residential or home school or any other educational subgroup status. The desires and 
concerns of parents with regards to student interests and admissions will be considered and 
accommodated as set forth in the school reconfiguration plan. 
 
The Technology, Business & Health Careers Academy SLC is devoted to providing services to 
a heterogeneous group of students including general education students, gifted and talented 
students, students with special needs (including RSP students), English Language Learners, 
and those with physical disabilities. RSP and others identified students integrated into the 
general education classes with accommodations and modifications as set forth in IEP’s. ELL 
students are integrated into all general education classes and all the teachers in the SLC have 
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CLAD certification or equivalent. We are and will continue to actively practice SDAIE 
methodologies with our heterogeneous group. 

 
Honors courses and a wide variety of Advanced Placement courses are readily available for 
students prepared for rigorous content taught at the pre-college and college level. An adequate 
selection of electives will provide additional opportunities for students interested in exploring 
interests, vocational and career related options.  All instruction is differentiated to enable 
students to be challenged at their appropriate level. 
 
The learning population is diverse in its needs.  Our curriculum is rigorous and requires all 
students to meet state and national standards in core subject areas. In order to ensure that 
students are making good progress towards meeting the learning requirements, the SLC team 
plans to meet weekly, during common conference or planned meeting time.  During these 
common planning meetings, we will use the results of student achievement to modify our 
instruction and goals to meet the needs of ours students.  We use curriculum mapping, common 
assessments and review/analysis of student work and data to maintain student achievement.  In 
addition common meeting time allows the opportunity to discuss intervention for struggling 
students. We plan to implement SLC advisement periods (a modified once or twice a week 
homeroom) to help us advice, counsel, and mentor small subsets of students in the SLC 
throughout the year.  
 
Data will be used to drive and direct our SLC.  We will use frequent surveys, as well as student 
outcome data collected from formal school and district assessments to alter and improve our 
programs and assure student success.  
 
Our SLC will include the following embedded, structured interventions to support academic 
success and student achievement.  Beyond the Bell Required Learning Academies, Saturday 
School, After School Tutoring, AVID Elective, Monthly Conferences, peer tutoring, and 
teacher office hours. 
 
To the extent school facilities currently allow, our SLC will be located in a contiguous school 
space in the Industrial Arts building, adjacent Bungalows B-8 through B-12 and AG-1 through 
AG-5.  This will provide a safe learning environment that is equitable for instruction. 
 
Currently the administrative staff needs to analyze and verify that qualified and experienced 
teaching staff has been equitably assigned to this SLC.  Our goal is to ensure that the staff 
includes an equitable distribution of teaching experience. 

 
 
4. PERSONALIZATION 
 
Personalization is an essential aspect of successful small learning communities. Our 
community will consist of approximately 400 students, fifteen teachers, an administrator, and 
school level support staff. The small learning community will allow teachers to get to know 
each student personally.  Starting sophomore year, students will be assigned to an SLC 
advisement group. This grouping, similar to a homeroom, will meet once or twice a week.  
Students will maintain the same advisement group and teacher-adviser throughout the 
remainder of their high school experience. This will support transition from grade to grade. 
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The advisement groups will allow time for monitoring and promoting study skills, homework, 
peer tutoring, other tutoring, conflict resolution, attendance, college advisement, time 
management, program planning, school/community service, work experience opportunities, 
student government, and extracurricular programs and activities. 
 
Teachers make connections to what they teach and the real world through the activities and 
projects assigned such as developing a business plan in an economics class or building a web 
page in the Graphics Design Fundamentals class. Teachers consistently contemporize content.  
Students receive instruction directed toward diverse learning styles and multiple intelligences.  
Teachers in our SLC address the individual learning needs and learning styles of each student.  
Teachers are aware of their students needs thru available SIS information, weekly SLC 
meetings, and professional observation.    We will continue to use recognized learning 
strategies including but not limited to, word walls, graphic organizers, group activities, SDAIE 
strategies, scaffolding.  
 
Our SLC has adopted several well-established strategies from the AVID methodologies.  Our 
student will practice Cornell note taking as a primary mean of recording information.  We are 
examining the feasibility of incorporating an AVID elective (study period), into the program.  
Gifted students will be monitored by the school’s gifted coordinator as well as individually 
assigned teacher mentors. The student's Individualized Gifted Student Plan, along with yearly 
Gifted Student Evaluations, will provide appropriate ongoing guidance and direction for Gifted 
Students. 
 
The SLC counselor will be able to use the advisement group time to manage and maintain a 
student Personal Growth and Graduation Plan and this will in the 11th and 12th grade grow to 
include a well-developed individualized postsecondary plan.  
 
Strategies to help each student transition from grade to grade will be vertical teaming excellent 
grade level counseling and advisement, grade level councils, and personal long term planning 
maintained at each student’s “Regent Education Space” Site 
 
The college counselor and advisor teacher mentors will on a regular basis provide students 
with current information on colleges, universities, vocational schools, and career opportunities, 
as well as opportunities for scholarships, educational grants and financial aid.  11th and 12th 
grade students will participate in college fairs, college outreach programs, college field trips, 
and college application and scholarship workshops.  The college counselor and advisor 
teachers will provide tools and opportunities and personal assistance necessary to begin and 
follow through on the various application and enrollment processes involved with post 
secondary education. 
 
In addition, advisement groups will team such that a senior advisement group will mentor 
juniors, and a junior advisement group will mentor sophomores.   
 
Physical Education will be tailored to individual needs and goals.    
All teachers in the learning community will be CLAD or BCLAD, AB 1969 certified and 
trained in SDAIE techniques.   
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Senior students will be trained mentor the incoming sophomores.  An orientation assembly will 
also help transition the students.  We work with college center, work experience, ROP 
program, as well as other resources, to provide post secondary guidance and career planning.  
Use weekly meeting to discuss and refer students who aren’t making adequate weekly 
progress.  Assign those students to supplemental tutoring.  Students can extend their learning 
by attending classes at Pierce College, WVOC, and/or attend before or after school physical 
fitness and computer literacy classes. 
 
The staff of the SLC will meet by grade level no less than every two weeks to discuss student 
performance.  This will include, but not be limited to: 
 

• Assignment completion 
• Progress in classes 
• Progress towards graduation 
• Excessive absences 
• Behavior changes or problems 

 
At least monthly, there will be informal meetings between the student mentors and the staff to 
discuss any difficulties the students they are mentoring might be having.  
 
Staff members will remain in close contact with students’ parents.  Our goal is that every 
parent will receive at least one phone call from an SLC staff member every month to discuss 
his or her students’ progress. Calls will also be made to discuss specific areas of concern if 
they arise. 
 
The SLC and/or the school will maintain an after school-tutoring program for students having 
difficulties in the classes.  This tutoring will consist of a formal, once a week session, as well 
as informal “as needed” meetings. 
 
The Technology, Business & Health Careers Academy SLC will offer honors classes in the 
sciences and English.  The goal is to offer honors classes in all SLC subjects.   
 
Currently, the Technology, Business & Health Careers Academy SLC is in contact with CSUN 
to offer Emergency Medical Technician training and advanced First Aid courses for interested 
students.  In addition, the SLC is in contact with UCLA regarding the possibility of 
establishing a program to achieve certification as a fitness trainer. 
 
The Technology, Business & Health Careers Academy SLC currently will work establish 
and/or grow volunteer programs at local hospitals, elder homes, and similar facilities.  Students 
will spend four hours per week in a service-learning program.  Consideration might be made 
toward upgrade this program to a true job-shadowing program by exceptional students. 
 
The Technology, Business & Health Careers Academy SLC’s physical education staff and 
science staff along with other experts and interested stakeholders, will develop a “Fit for Life” 
program, which will consist of integration between biology, physiology and physical 
education.   
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The physical education staff will be involved with teaching various activities such as: weight 
training, dance, individual and team sports. 
 
The physiology sections will work on how fitness is determined, fitness and nutrition concerns 
at varying age ranges and degenerative diseases linked to life style choices.  
 
In this program, students will develop a personal plan for achieving a fit lifestyle for the rest of 
their life.  In addition, special attention will be placed on the student’s current level of fitness 
and how to achieve the level of fitness the student desires.  The portfolio of this class will 
consist of the student developing a life long fitness program.  
 
The success of the Technology, Business & Health Careers Academy SLC, in a large part will 
be determined by students’ identification with their SLC.  To encourage this identification the 
SLC has a number of projects planned.  
 
Technology, Business & Health Careers Academy Club:  Several Clubs and Organizations 
will be formed or expanded for the Science, Information Technology, and Medical Career 
SLC.  Among the possible organizations are the Health Occupations Student Association 
(HOSA), Future Business Leaders of America (FBLA), For Inspiration and Recognition of 
Science and Technology. (FIRST) open to all members of the SLC (and actually other SLC’s 
as well). Clubs will be promoting activities in their respective areas of interest. For example, 
HOSA might promote activities/events events as Breast Cancer month, Red Ribbon Day 
(World No Drug Day), World Without Violence Week and The Great American Smoke out. 
 
Tee shirt Contest:  Each year a contest will be held to choose the best student design for a Tee 
shirt to identify members of the SLC.  The winning design will be used to make tee shirts for 
the entire SLC.  These shirts will be worn on selected days to and on field trips.  
 
Field trips:  Field trips will be planned to bring members of the SLC in contact with various 
careers related to their interests.   
 
Senior Mixers:  Speakers from the medical, business, technology will be invited to speak a 
minimum of five times per school year.  After the talk or workshop, a social meeting will be 
held for the seniors to gather and socialize.   
 
Science Fair:  Students will participate in a yearly science fair by completing an experimental 
research project under the supervision and guidance of their science teacher. 
 
Award Banquets:  Each semester award banquets will be held to honor student for such 
accomplishments that will include (but not be limited to): 

• Highest grades 
• Most improvement 
• Biggest contribution to the SLC/school/community 
• Most involved in the SLC/school/community 
• Parental Involvement 
• Personal Athletic Achievements 

 
A committee of staff and senior students will choose recipients of these awards from the SLC. 
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College Summit Program:  The Technology, Business & Health Careers Academy SLC will 
be a participant in the College Summit program.  This program is aimed to encourage college 
attendance among students who traditionally might not see themselves as college material.  
Mentors from the junior class are selected during the year.  In the summer before they are 
seniors, they are sent on a four-day training session on an actual college campus.  During the 
session they will be taught the “ins and outs” of applying to and being accepted by colleges and 
universities. 
 
During their senior year, they will act as mentors for the rest of the senior class in their 
application procedures.  One day per week in their individual English classes these students 
will work with their peers and a specially trained instructor to improve their chances of being 
accepted to the college/university of their choice.  This program is, of course, totally free to the 
students 
The structure of the SLC will insure that students will have the opportunity work with one or 
more adults for multiple years in supportive and caring relationships. Teachers, administers, 
counselor, and adult support staff, club sponsors, college and community mentors, parents, will 
create a consistent and available cast of adults to support student social and academic progress 
through high school, prevent dropouts, provide intervention, and insure successful 
matriculation. 
 
***Students and parents will be able to easily locate the names of school personnel who are 
resources for all questions, concerns or special needs. This personnel resource list will be 
frequently provided, in a variety of formats/languages, including a written brochure, SLC 
website, and SLC newsletters. 
 
Currently collaboration and frequent communication and excellent record keeping will allow 
us to maintain and utilize such information to promote individual student achievement and 
success 
 
5.  STANDARDS-BASED BENCHMARKS & EXPECTED STUDENT LEARNING 
 
The TBHC is committed to making sure our students matriculate from high school, are college 
ready, and exposed to career pathways.  We are building on the dream of excellence for our 
students thru ongoing faculty monitoring of student achievement and collaboration of 
expectations of student goals.  Los Angeles Unified School District policy prescribes that every 
student will be provided a course sequence that aligns with district graduation requirements 
and University of California A-G requirements and state content and performance standards.  
Curriculum at Reseda High School has been aligned with a set of school wide ESLR’s.  Our 
SLC will continue the aligning curriculum to the same excellent set of ESLR’s. 
 
Tenth Grade 
Sophomores are required to take Sophomore English, a math class, a science class (usually 
Biology with the option of taking Honors Biology), World History, and a PE class. The tenth 
graders will take a Foreign Language class, a passport class. 
 
Eleventh Grade 
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Juniors are required to take American Literature and Contemporary Composition (11th grade 
English), a science course, US History, and a math course. Science course options for the SLC 
students include Chemistry, Honors Chemistry, Physics, or AP Biology. Juniors in the TBHC 
academy are required to take a Business, Technology, and Health-related elective.  Students 
will have the opportunity to take a third year of Foreign Language, a passport class. 
 
Twelfth Grade 
The senior year includes the required courses in Senior Composition and 
Economics/Government. In addition, the seniors in the TBHC SLC have the option of taking 
another Business, Technology or science elective (or Advanced Placement course) or 
participate in one of several available ROP offerings in Hospitals Occupation, Dental Office, 
Banking or others that might become available.  A “Fit for Life” class is an additional proposal 
for a senior elective. 
 
The twelfth graders in Physiology learn about seven body systems and how the body maintains 
homeostasis. The students complete four research projects during the course and completion of 
the writing and research for the projects is integrated with the English class.  
 
The Hospital Occupations class explores careers in the health and medical fields and spends 
four class periods per week at the hospital shadowing people in different departments and 
completing volunteer tasks. A portfolio documenting the student’s experiences is a required 
component.  
 
What we want to do next is to implement the “Fit for Life” class and to expand the integration 
between science, PE and English. We also want to implement an EMT/First Aid (Emergency 
Medical Technician) course on campus. In addition, we would desire a PE course specific to 
Technology, Business & Health Careers Academy SLC PE sophomores only. This would 
really help us emphasize the personal fitness goals starting in the first year of their SLC 
experience.  
 
We will work on the curriculum design for the “Fit for Life” class, and planning how to create 
the senior portfolio so that it will be meaningful to the students. We have a potential fitness 
center on campus that would make an excellent starting point for such a class. 
 
We are interested in finding professional development opportunities that focus on integrating 
curriculum. Also, we know our school schedule will include an hour each week (next year) for 
collaboration time. We are trying to find resources that will help us use some days during the 
summer to work on planning and integration. We would like to have at least four integrated 
projects at each grade level per year.  
 
One way we can measure our success in curriculum implementation will be in student product. 
When our students all have portfolios and they include evidence of integrated projects we will 
know we are closer to our goals. We also want the students to be more aware of related health 
career options and we will be able to measure success in this area through portfolio work, and 
internship ours.  
 
It is essential that our program and curriculum are well documented, described and articulated 
such that students will successfully matriculate from middle school, into the high school 
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program and successfully complete graduation requirements.  The organization of Reseda High 
School’s Ninth Grade House (or Ninth Grade Academy) is an essential part of this process.  
Students in our academy will provide student-to-student mentors to ninth graders who show 
interest in or otherwise desire or need a mentor.  Our students and faculty will travel to local 
middle schools to present an overview of our programs and curriculum with the goal of 
providing excellent articulation and promotion of our SLC. 
 
In accordance with current pedagogies for all, including, but not limited to ELL, Gifted, 
Special Education, students, a wide and varied array of methodologies will be utilized for both 
formative and summative assessment. 
 
Among formative assessments that may be used include, but are not limited to: quizzes and 
tests, quick writes, student generated quizzes/tests, teacher observation, graphic organizers, and 
oral group discussions. 
 
More extensive Summative assessments will include, but not be limited to: 
 
Yearly Portfolios In each semester of every class of the Technology, Business & Health 
Careers Academy SLC, students will develop an online electronic portfolio consisting of no 
less than two assignments selected by the instructor and three to five assignments chosen by 
the student.  These assignments will be selected to display the students’ mastery of the subject 
matter.  With proper resources, students would easily be able to maintain their portfolios in an 
online, electronic format.  If funding and resources allow we will implement an electronic 
“Regent Education Space” for each SLC student allowing each student to have an ongoing 
place to maintain all aspects of the educational experience.  
 
Research paper:  In each Technology, Business & Health Careers Academy SLC class 
students, with the assistance and input from the instructor, will select a topic basic to the 
subject matter of the course.  The student will develop a thesis and do independent research on 
the subject and write a formal research report. 
 
Oral Reports & Presentations, Debates: An important part of every Technology, Business & 
Health Careers Academy SLC class will be oral presentations.  The ability to speak 
comfortably in front of groups is considered to be an important part being an able 
communicator. 
 
Community Involvement:  Once each semester, students will choose a subject of community 
concern and present a written and oral report effectively presenting differing points of view 
from the community.  In this case, community could be local (Reseda) regional (Southern 
California) or national. 
 
Career Opportunity:  In their senior year, students will choose an occupation or career 
opportunity.  The student will research the career opportunity and develop a possible plan to 
achieve entrance into this career. 
 
Personal statement:  The first project of the students’ senior year will be to develop a 
personal statement which will include, but not be limited to their educational/career goals, their 
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place in their family, culture and community.  This statement is meant to be a preliminary life-
plan, not necessarily part of a college application. 
 
Standardized and Mandated Testing: We will monitor results of state, district, and local 
standardized testing and assist our student continued improvement and achievement on these 
measurement tools. We will work toward 100% pass rate of the CAHSEE by eleventh grade. 
 
Our SLC will include the following embedded, structured interventions to support academic 
success and student achievement.  Beyond the Bell Required Learning Academies, Saturday 
School, After School Tutoring, AVID Elective, Monthly Conferences, peer tutoring, and 
teacher office hours. 
 
Teaching and learning will be integrated and enhanced through the use of adequate, 
appropriate and readily available technology.  Computers, the Internet, Email, web based and 
school network teaching resources will support student learning and achievement.  Related 
equipment such as “Smart-Boards”, laptop and tablet computers, LCD projectors, digital still 
and video cameras, will maintain and grow our technology rich program.  Finally, a most 
important addition will be the creation of a Regent Education Space for each individual 
student. 
 
Students will complete at least one rigorous; standards based activity, each week, per subject.  
At least two activities per course, per semester, will be added to each student’s Reseda 
Education Space, to create an ongoing set of representative work throughout high school. 
Relevant student data will also be added to their Reseda Education Space. 
 
Instruction in our SLC is specifically adapted and modified as required by needs and learning 
styles of ELL students.  Classroom teachers are well trained in SDAIE techniques and are 
appropriately credentialed. Teachers utilize such techniques including by not limited to: word 
walls, “Into Through and Beyond”, Heterogeneous Groupings, pair sharing, journals, graphic 
organizers, cooperative dialog, jigsaw, PQRST Study Strategies.  In addition, most of these 
techniques are equally useful for Special Education Students as well as general education 
students.  Special Education students are provided and education based upon their 
Individualized Education Program (IEP) and modifications are made subject to those IEP’s. 
Teachers take an proactive roll in the creation of Individualized Educational Programs and to 
that end our SLC will create and implement an IEP style document that will guide each and 
every one of our SLC students and assist in their achievement and success in high school. 

 
6. ACCOUNTABILITY AND DISTRIBUTED LEADERSHIP 
 
Our goal is to support and promote every student in his/her quest for success in high school.  
Our SLC governance team consists of an administrator, lead teacher, counselor, three 
additional faculty members, three students, and three community/parent representatives. This 
group will share decision-making responsibility. These members recognize their roles as 
leaders in the implementation of the SLC’s vision and identity.  We will make decisions 
whenever possible by reaching consensus. When consensus is not attainable, we will formulate 
decisions by voting on the options, and will move forward on a 3/5 vote.  
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The Lead Teacher or a designated SLC representative will serve as a member of the school site 
council, as agreed in a school SLC Lead Teacher retreat held April 21, 2007, facilitating 
communication between our SLC, other SLC’s and the school community and school 
principal. 
 
Student and community data will be used to assess needs and will be used to direct policy and 
decisions in the SLC. Data will be updated, reviewed and plans, processes, budget decisions, 
and program evaluated and modified as needed to promote SLC goals. 
 
Our SLC lead teacher is the contact for the flow of information. He/she is also the person who 
attends leadership meetings and will plan agendas for meetings.  An SLC internet web site will 
promote communication between faculty, students, parents, community and other stakeholders, 
as well as to promote our program. 
 
Our SLC Team will be supported by the formation of several standing committees, for example 
a budget, equipment, intervention for students, field trips, conduct/morale, facilities, 
professional development and evaluation. A member of the governance team will lead 
committees. Members will be self-nominated members from the SLC community. In this way 
the SLC Governance Team will take responsibility for decisions related to budget, student 
conduct and behavior, SLC facilities and equipment, master schedule, student programming, 
and student health and safety, with input and the involvement of as many interested 
stakeholders as possible. Evaluation of all aspects of the SLC will be a regular and ongoing 
process during our weekly meetings.  The SLC is anticipating several retreats in the fall and 
spring to implement and design cross-curricula activities, modify program goals, and learn 
collaboration and team building as part of our first year of implementation.  During this time, 
we hope to identify community members to provide internships, mentoring to our students, and 
real-life exposure to the various career pathways in technology, business, and health. 
 
We wish to conduct an information meeting with our students and parents at back to school 
night to present our vision for them and our expectations for the school year as well as 
involving them in the SLC.  Currently we do not have a club associated with our SLC, but we 
would like to have a student-led club that can raise money for social events and graduation 
activities, as well as increasing awareness on campus of student-chosen health issues. Leaders 
in the club will be required to maintain a minimum 2.5 GPA and make adequate progress 
towards graduation.  
 
 
7.  COLLABORATION, PARENT & COMMUNITY ENGAGEMENT 
 
Currently we have a partnership with Northridge Hospital Medical Center for ROP job 
shadowing.  Our Parent Center is an integral part of the Reseda High School Community and 
we can expand their involvement in our SLC as well as encouraging our parents to become 
involved in our community.  We will expand our community partners to include Kaiser 
Permanente, CSUN (Science, Health, and Technology Departments), Physical and 
Occupational Therapy clinics, West Valley occupation Center, and other businesses in the 
valley.  Members from these business partnerships will be asked to serve on an advisory board 
to help shape the program to ensure real-life opportunities are presented to our students.  We 
would hope to have an initial meeting with potential members in early November and would 
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like to meet with our Advisory Board three times a year.  These meetings will be opened to 
staff members of the SLC as well as parents and students to make sure all stakeholders are 
represented including student, teacher, and parent representatives. 
 
Parents can expect at least a monthly phone call from a member of the SLC staff, but also they 
will be invited and encouraged to attend and participate in meetings during the semester to give 
input for the future direction and curriculum of the SLC.  Parents will be invited and 
encouraged to join the fieldtrips of the SLC as chaperons or as interested participants with no 
duties.  In addition many parents may be willing to serve as mentors, and advisors or other 
volunteers in our SLC. We will actively encourage and solicit such participation. 
We will implement Student-Led Conferences so that students take charge of sharing what they 
are doing with their parents. There are other SLCs on campus that do this well so we have great 
role models to follow.  
 
Maintaining a close relationship with our community is of major importance.  To accomplish 
this goal the Technology, Business & Health Careers Academy SLC will engage in activities to 
build these relationships.  Every second month, there will be an after school meeting designed 
for our community members to attend.  This meeting will be used to gather input from the 
community regarding how the SLC can be more involved in the community.  In addition, the 
community’s input would be sought for such matters as improving the SLC curriculum, new 
opportunities for community partnerships and ways to involve more of the community at large 
in the SLC.  At the beginning of each semester, the parents of the SLC students will be 
surveyed for their ideas about proposed SLC activities and curriculum changes, as well as their 
thoughts on the state and success of the SLC. 
 
We intend to implement a Health and Wellness website that will have links to all the teachers 
in the SLC. This will also enable us to set up e-mail groups for parents and students, and send 
group e-mails with ease. 
 
In addition to our semi-monthly evening meetings, our community and business partners would 
be kept informed of the SLCs’ actions by a monthly newsletter as well as giving them access to 
the SLC website and e-mail correspondence.  These partners would also be invited to 
participate in our Community Showcase.   

 
 

8.  PROFESSIONAL DEVELOPMENT 
  
A regular schedule of professional development meetings is calendared for the following 
school year.  This time provides the SLC staff to have an opportunity to discuss individual and 
group needs such as curriculum, student achievement, intervention, collaboration between 
departments, and alignment of standards across the curriculum, or development of the 
community.  These hours will be used to discuss student work, to plan and implement our SLC 
lessons and activities, to evaluate data and modify programs where needed.  Technology 
professional development will also be included where it augments and improves the ability of 
teachers to promote student achievement.   
 
Our SLC will be data driven. At our weekly meetings there will be regular review of district, 
state, and school assessments will allow us to gage both individual and SLC progress and to 
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make any modifications necessary to improve achievement and student success.  We plan on 
utilizing computer data (CAHSEE scores, CST results, periodic assessments) and teacher 
generated assessments in order to identify student strengths and weaknesses.  In addition, this 
data analysis will be used to modify curriculum as needed to reinforce and strengthen.  
 
Professional development within this SLC is aligned to school ESLR’s, district and state 
standards of Instruction as well as school site based improvement objectives.  This is a priority 
for Reseda High School to increase our CAHSEE and CST student results.  Our studies may 
determine additional profession development to explore different techniques or strategies to 
improve student achievement such as AVID strategies, concept map development, student 
study skills, quick writes, etc. 
 
Our SLC team is a collaborative “professional community of practice”. Meetings will generally 
be open to parents, students, and interested community members (except where student or 
personnel privacy issues prevent such openness.)  
 
Professional development time offers the ongoing opportunity to utilize hard data, assessment 
results, student work, and related information to help direct and alter professional development 
goals.  In addition regular ongoing professional development allows collaboration and sharing 
of SLC duties and responsibilities.  Professional development in our SLC will support 
opportunities for instructional innovation, experimentation, collaboration, and where 
appropriate and educational research.   
 
School based professional development will provide ongoing leadership training and 
development for our SLC leader and administrators. 
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