
 
 
 

 

I.  Unifying Vision/ Identity- a shared vision created by educators, support staff, 
students, parents, and community, who assume responsibility for the learning of 
every student through a distinctive and focused standards-based curriculum.  

 
A.  Names and titles of contributing Group Members 
 

Support Staff 
Administrator Mr. Lupejkis Assisstant Principal 
SLC Coordinator Mr. B. De Leon Coordinator/ Social 

Studies 
SLC Counselor Ms. S. Akers Counselor 

 
 
 

 
B.  Proposed Name: School of Performing and Applied Arts (SPAA) 

 
C. Brief Description:  
 

The School of Performing and Applied Arts, SPAA, is a four-year program for students at 
Manual Arts High School who display an interest in, and wish to pursue, careers in both the 
performing and applied arts.  In addition to providing a rigorous standards-based, arts-
focused, curriculum – including electives such as drama, music, and media production – 
SPAA offers courses that both meet the A-G requirements and provides an opportunity for 
discovery into the myriad of possibilities in the arts. 

 
 
D. Description of SLC: 
 
 

1. VISION: Our vision as a fully-integrated, interdisciplinary, small learning 
community is to provide for each student a rich and holistic educational 

 
  
Mr. S. McKeon Media Prod. 
Mr. D. Zavala Music 
Ms. Frias For. Lang/ Span 
Ms. Enzer Physical Ed. 
Ms. A. Hazelrigg English/ SDC 
Ms. B. Gross Social Studies/ 

SDC 
Ms. Valdovinos Math/ SDC 
Ms. Sipivy Science/ SDC 

Teaching Staff 
Mr. B. Deleon Social Studies 
Ms. C. Harvey English 
Ms. E. Carducci English 
Ms. A. Dawson Social Studies 
Mr. W. Yee Science 
Mr. Ghuizeli Science 
Ms. P. Williams Math 
Ms. R. Kelmen Math 
Ms. J. Blake English 
Ms. Groskin English/ Drama 



 
 
 

experience rooted in the California State Standards and centered around the 
performing and applied arts.  With guidance and instruction from committed 
teachers many of whom have different specializations in the arts, we will 
prepare students for both the University of California and California State 
University systems. In addition, students will be exposed to the many different 
career-based possibilities in the arts.  Our goals are to prepare college ready 
learners, foster in our students an appreciation of the arts, and produce critical 
thinkers ready to confront and take on the challenges and opportunities of the 
21st century. 

 
2. MISSION: The mission of the School Of Performing and Applied Arts is to 

endow each student with an education of the highest caliber while exposing 
them to the infinite possibilities in the arts. 

 
3. SLC GOALS: The goal of the School of Performing and Applied Arts is to offer 

a program that will prepare students for post-secondary education as well as 
provide vocational skills for immediate employment upon graduation in many 
areas of the entertainment industries. 

 
SPAA seeks to create a “project based” curriculum which will provide natural 
applications of academic content to aspects of performing and applied arts.  
SPAA will foster a desire to learn in students with a variety of different needs 
and abilities through theatrical, musical, physical, and hands-on learning.  From 
the collaboration and coordination across subjects, our students will create 
measurable results that will encourage pride throughout the entire school 
population. 

 
The aim of SPAA is fourfold.  Our students will become: 

a. Academic Leaders – Students who complete the A-G 
requirements and maintain positive class participation and 
involvement.  We hope to cultivate individuals who will take on a 
leadership role at Manual Arts and serve as examples to the rest of 
the school. 

b. Effective Communicators – Students who are able to express 
and articulate their thoughts clearly and thoughtfully while pursuing 
their aspirations, interests, needs and career goals.  Our students will 
graduate with the confidence to become better interpersonal 
communicators; a vital skill needed in all areas of one’s life. 

c. Committed Performers and Artists – Students who participate 
in different aspects of both the performing and applied arts, cultivate 
responsibility by attending practices and extracurricular activities, are 
accountable to their fellow classmates (performers, partners, 
teammates, etc.) and take initiative in the pursuit of their career 
goals. 



 
 
 

d. Community Leaders – Students who take on a positive, active 
role in society, participate in community building activities and 
volunteer their time to give back to their community. 

 
4. MEASURABLE OUTCOMES: Already, we are strengthening our drama and 

music programs.  Recent productions of The Laramie Project and last year’s 
Colored Girls and A Midsummer Night’s Dream highlight our budding theatre 
program.  Moreover, our flourishing music department is as solid as ever 
complete with marching/concert and jazz bands.  In the last year, theme-based, 
curriculum linked activities such as the viewing of Joshua Sobol’s iWitness and 
Music Theater West’s debut of Never Gonna Dance.  Such programs and 
activities are proving to better student retention and aid in higher academic 
achievement. 
 

 
E. What strategies will be used to give teachers and students an opportunity to self 

select your SLC? 
 

Last year, each student and faculty member were given preference sheets in which they 
were asked to select their first and second choice of small learning community based on the 
description of each SLC.  When the students' preference sheets were evaluated, students were 
granted their first choice unless the SLC was full for their grade level.  At that point the students 
were granted their second choice.  This process also applied to the teachers' selection process. 

 

II. Rigorous Standards- based Curriculum, Instruction and Assessment- A 
standards –based educational program that embodies high expectations for 
every student.  Instruction is adapted based upon learning needs within a 
rigorous culturally relevant and linguistically responsive curriculum. Multiple 
forms of standards-based assessment are used including some benchmarks by 
the District. 

   
There are two career- based strands. Each strand has electives that are specific to the 
students’ interest and needs. 
 
Media Academy Career Focus 

This year marks the inception of the School of Performing and Applied Arts' New Media 
Academy – a smaller sub-academy consisting of cohorted students, close collaboration and 
planning between teachers of core subjects, and a focus on real world, career-based media 
production.  Students enrolled in NMA were picked based on the fulfillment of the prerequisite 
class, Film Production. All New Media Academy are expected to travel from grade to grade 
together and share the same three teachers.  Students in NMA are required to successfully 
complete their A-G required courses and take Video Production classes at least three years of 
their tenure as NMA students.  Such a plan promotes continuity and community between 
teachers and fellow students, delivers thematic and culturally relevant instruction and promotes 



 
 
 

a rigorous and challenging curricula grounded in classroom and experiential education meant to 
reach a student's highest potential.  A student's program in NMA concludes with an internship in 
some discipline of media arts and is meant to provide college preparedness, real world 
experience and hands on training. 
 

 
9th Grade 10th Grade 11th Grade 12th Grade 
English 9AB English 10AB Cont. Comp/ Am Lit- 

Media Academy 
Expo 
Comp/Elective- 
Media Academy 

Algebra 1AB Geometry AB Algebra 2AB Trig/ Math Analysis 
Biology / Intercoor. 
Sci. 

Biology AB /  
Chemistry 

Chemistry/ Physics 
AB 

Physics AB 

Health/ Life Skills World History AB US History AB- 
Media Academy 

Government/ Econ.- 
Media Academy 

PE 1AB PE 2AB Foreign Language Foreign Language 
For. Lang/ Video 
Production 

Foreign Language/ 
Video Prod. 

Video Production 
Crew Assistant 

Video Production 
Supervisor 

    
 
 
 
Performing Arts Career Focus 
Like the New Media Academy, the Performing Arts Career focus is designed to meet the A-G 
requirements, however, it is geared towards the performing arts.  Students in this subset will 
take all the same core courses as those in NMA but may take electives in either the dramatic 
arts or music.  Again, instruction here is meant to promote continuity and community between 
teachers and fellow students, deliver thematic and culturally relevant instruction and promote 
a rigorous and challenging curricula grounded in classroom and experiential education meant 
to reach a student's highest potential. 
 

9th Grade 10th Grade 11th Grade 12th Grade 
English 9AB English 10AB Cont. Comp/ Am 

Lit- Media Academy 
Expo Comp/Elective- 
Media Academy 

Algebra 1AB Geometry AB Algebra 2AB Trig/ Math Analysis 
Biology/ Intercoor. 
Sci 

Biology AB /  
Chemistry 

Chemistry/ Physics 
AB 

Physics AB 

Health/ Life Skills World History AB US History AB- 
Media Academy 

Government/ Econ.- 
Media Academy 

PE 1AB PE2AB Foreign Language Foreign Language 
For. Lang/ Music 
(Choir/ Band ) / 
Theater App. 

Foreign Language/ 
Music (Choir/Band)/ 
Play Prod. 

Play Prod./ 
Music(Band/ Choir) 

Band/Choir/ Play 
Production/Internship 

    
 



 
 
 

 
 
 
 
The School of Performing and Applied Arts, SPAA, is in the process of developing project based 
curriculum through Complex Instruction. The majority of SPAA teachers have been trained and 
currently implement CI methodologies.  Furthermore, a contingent of teachers have been trained 
in, and are using, Instrumental Enrichment (IE) to supplement their curriculum.  Teachers will 
meet during professional development and common conference periods to plan and evaluate 
instructional strategies. Teachers will evaluate district and state- wide testing data as well as 
individual classroom data.  
 
Career-Based Specialization Courses: 
 
Theater *Dance  Music   Media   **Culinary Arts 
Drama AB Dance   Choir   Video Production  Cooking 
Theater Prod. (Beg, Inter., Adv.)  Keyboarding & Guitar *Film Theory  International Foods 
*Set Design    Marching Band  Film Production  
Theater Appreciation   *Jazz Band   
     *Music Appreciation  
 
**These courses are not currently offered. They are still up for discussion. 
 
At the beginning of each year, SPAA will examine reading and math levels of every student (9-
12th grade). Based on information provided, the academy will offer intervention opportunities for 
struggling students. Computer programs that support instructional needs include Accelerated 
Reader, Accelerated Writer, Vantage Writing program, Carnegie Cognitive Tutor and 
Accelerated Math. In addition, teachers will address students’ IEPs, district and state- wide 
standardized testing. 

 
Multiple Instructional Strategies 
This year, SPAA has committed itself to the project-based group teaching method called 

Complex Instruction. Through Complex Instruction, teachers are able to hold all students 
accountable for their groups’ mastery of the standards. The following is a description of 
the multiple intelligences that Complex Instruction focuses on: 

• Visual Discovery - Students view, touch, interpret, and bring to life compelling images 
from history, turning what is a passive, teacher-centered activity – lecturing – into a 
dynamic, participative experience. The strategy sharpens visual-literacy skills, 
encourages students to construct their own knowledge through higher-level thinking, 
develops deductive reasoning, and taps visual, intrapersonal, and body-kinesthetic 
intelligences. 

• Skill Builder - Working in pairs, students complete fast-placed, skill-oriented tasks such as 
mapping, categorizing, interpreting political cartoons, graphing, identifying perspectives, 
and analyzing primary sources. The teacher quickly models the skill and then challenges 
students to practice the skill repeated in a debriefing session, students to use their skill to 



 
 
 

gain greater insights into key concepts. This strategy turns the traditional, rote tasks 
usually associated with skill-based worksheets into more dynamic, interactive activities. 

• Experimental Exercises - Experiential Exercises recreate historical situations - such as 
the horrors of fighting trench warfare or the monotony of life on the assembly line – so 
that students can “experience” social studies concepts firsthand and see history as 
compelling human drama. These short, memorable activities make abstract ideas or 
remote events accessible and meaningful. This strategy taps into intrapersonal and body-
kinesthetic intelligences. 

• Writing for Understanding - Giving students interactive experiences that tap into their 
multiple abilities – role playing – viewing powerful images, acting out key events – 
enables them to write more forcefully and in detail about history. Writing for 
Understanding activities give all learners, even those with lesser linguistic skills, 
something memorable to write about. These purposeful writing assignments motivate 
students to write with style and meaning. In addition to helping students learn social 
studies content, these activities build expository writing skills that will serve students 
throughout their lives. 

• Response Groups - Response Group activities encourage in-depth, lively, and high-class 
discussions. Working in small groups, students receive historical information, view 
powerful images, read primary sources, or listen to music, and then discuss provocative 
questions about the material. After their small-group discussions, presenters from each 
group share findings with the class to stimulate whole-class discussion.  Dynamic class 
discussion cultivates different points of view and inspires critical thinking. This strategy 
helps students grapple with the ambiguities of issues in social sciences, recognize the 
complexity of historical events, and discuss the consequences of public policies. 

• Problem Solving Groupwork - During Problem Solving Groupwork activities, students sit 
in heterogeneously mixed groups to work on challenging and engaging projects, such as 
dramatizing of some aspect of history, or bringing the ideas of an important figure to life. 
Because the projects require the use of multiple abilities, every student is able to 
contribute, taking on a well-defined role – such as researcher, stage manager, director, or 
script writer. Groups then present their final products to the class. This strategy teaches 
students the skills necessary to work together successfully in small groups, both in the 
classroom and later in life. 

http://www.teachtci.com/Administrator/approach.asp 
 
 
Student Connections to “Real World” & Theme Integration 
The performing and applied arts will be integrated into the academic curriculum through the 
coordination of interdisciplinary projects. The core academic and content standards will be 
addressed in these curricular projects. Each project plan will identify key academic 
standards. Most projects will culminate in performance tasks, presentations to the school and 
community audiences. We hope to bring in working professionals in the arts to provide 
feedback to the students. The integration of the applied and performing arts into the 
curriculum will provide a bridge between the student’s interests and aspirations and their 
success in academic classes. 



 
 
 

  We are developing internships and job shadowing in our two career strands. In addition, we 
are also developing a speakers program where professionals in the arts will speak to the 
students on a variety of subjects.  
 
Alternative Scheduling  
There has been no change in the current class schedule. Each year SPAA faculty will vote 
on the schedule and it’s benefits. 
 
Supports and Services Needed by July, 2006 
• Calendar of SPAA events for 2006-2007 school year 
• Class descriptions/Syllabi available 
• Notification f general education teachers of students in their classes with special needs. 
• Parent contact Information 
 
Immediate Action Items for Opening July 1, 2006  

• Assess incoming ninth graders to adjust course offerings to meet their needs. 
• Develop our internships and partnerships to offer to students. 
• Access to students schedules 
• Academy checklist of supplies for SPAA classes 
• Revise parent packet with updated information 
• Develop a more in depth discipline intervention plan 

 

Equity and Access- Every Student will participate in rigorous quality curriculum that is 
culturally relevant and linguistically responsive to their unique learning needs. 

 
Equity and Access across SLCs 
Students at Manual Arts High School at the end of their eighth grade year self-select the SLC 
that best suits their needs. Upon their self-selection, students are given their first and second 
choice based how many spaces are available in each SLC and if the SLC’s numbers are 
balanced in regards to male to female ratio, special education student to teacher ratio.  
  
Equity Assurances 
The equity assurances provided by SPAA include but are not limited to alignment of 
curriculum with rigorous content- based standards, the students’ access to A-G requirements 
and an academic counselor who will monitor students’ academic progress.   
 
We are refining remediation and skill building classes to address students that need 
additional skill support. Special education modifications and supports such as Instrumental 
Enrichment provide access to the rigorous curriculum. Special Education/ SDC students will 
be provided with a full special education classes as well as including students in general 
education electives with support. We provide for English learners through sheltered 
instruction and scaffolding in all academic classes.  Master Schedule will provide 
opportunities for ELL and students with IEP in accordance with the district state and federal 
guidelines. 



 
 
 

 
 
 
Action Items: 

• Reexamine the breakdown of each SLC through race, ethnicity, special needs and 
language development. 

• Provide professional development in differentiated instruction and teaching culturally 
relevant materials.  

• Examine Special education inclusion in after school performing and applied arts 
activities. 

  

Personalization- Sustained mutually respectful personal relationships where every 
student is well known by a group of educators who advise/ advocate for them and work 
closely with them and their families. 

 
 
Homeroom Advisory 
 
SPAA would like to create homeroom advisories for the 2006-2007 school year. The purpose 
of the advisories is for each SPAA student to have a one-on- one connection with at least 
one adult. We would like to promote student teacher relationships that promote trust, respect, 
personal development and growth. Advisories would address students’ personal goals, 
aspirations and needs. In addition, we would like to create a “Study Hall” format to our 
advisory period and provide academic tutoring as well as provide an opportunity for student 
to catch up on reading or homework.  Our goal is develop a schedule that will provide time 
for advisory periods that assist in the creation of meaningful adult/ student relationships.  
 
Evaluation 
At the end of each semester homeroom students will be given an opportunity to evaluate the 
effectiveness of the advisories in meeting their needs and addressing their interests. In 
addition, we will give the teachers time to reflect on their teaching practices and 
communication skills through group discussions. The homeroom teachers’ interactions 
throughout the semester will culminate in awards and recognition for the classes’ 
improvement and demonstration of academic success. 
 
Counseling & Related Services 
 
SPAA has a designated counselor, who will have individual and small group sessions to help 
identify students’ needs, establish goals, expand possibilities and activities within the 
academy. She will also visit the classrooms to explain important graduation requirements as 
well as answer any questions related to scheduling, testing techniques, skills and/or concern. 
The counselor coordinates and gives consultation to parents and teachers on student 
behavior and academic 
  



 
 
 

 
 
 
 
Further Support Services 
The teachers in SPAA are dedicated to providing additional academic tutoring for struggling 
students in any academic area. We invite students to voluntarily request these services as 
well as teachers recommending these after-school services for their students.   
 
 
Discipline  
 
SPAA has developed a classroom discipline policy that will be enforced by the SLC staff. The 
four main components of this comprehensive discipline policy includes: 

• Respect others 
• No electronic devices 
• Honor the dress code  
• Use positive language at all times 

 
Action Items 
• Through attendance and participation in performances students and parents create 

meaningful connections to the SLC.  
• Through communication with students and faculty members we develop personal learning 

plans that address students’ learning styles, interests goals.  
• Further develop the discipline policy. 
• Create final survey for SLC homeroom advisories. 

 

Accountability and Distributed Leadership- Members of the SLC work together, share 
expertise, and exercise leadership to ensure that student achievement is the intended 
result of all decisions. 

 
Accountability and Distributed Leadership Defined: 
 

The SLC leadership includes action committees that meet once a week to generate action 
items to meet the academies’ needs and goals. The coordinator of the SLC arranges meetings, 
coordinates literacy, student activities and parent involvement. The coordinator is a liaison 
between administrators and faculty. The role of the coordinator includes but is not limited to 
monitoring progress towards SLC goals, ensuring equity and access to all students and 
distributing leadership among teachers and students.  Our SLC elects one representative to our 
School Based Management Council and they make sure that the SLC ideas are represented.  In 
addition, student representatives in each Homeroom are elected. These students serve as 
guides to the SLC decisions regarding SLC identity and student activities.  

 
 



 
 
 

How do you know your SLC is Successful? 
We will measure our success through attendance, GPA’s, drop out rates, suspension, 
college attendance, Standardized test such CAHSEE the district assessments and student 
surveys.     
 
Collaboration and Decision-Making 
 

The entire SLC meets bimonthly to discuss a variety of topics including student discipline, 
team teaching, curriculum, students’ progress and the SLC’s goals. Decisions will be made 
democratically.  In addition, teachers who share common students will have the opportunity to 
meet to coordinate lessons and discuss students’ progress and behavior.  All teachers in a 
specific content area will work to collaborate on culminating assignments and performances.  

 
SPAA homeroom student representatives organize events and activities that support 

participation by all students and investment to the SLC. Many of our teachers facilitate both 
theme based and academic after-school activities. SPAA Teachers communicate with each 
other in order to support students’ attendance and progress. 

 
Literacy 
School of Performing and Applied Arts is committed to the improvement of the reading level 
of each student. Through various programs such as Accelerated reader and Language!, 
struggling readers have the opportunity to grow. All academic SPAA teachers have 
committed to at least fifteen minutes of Silent Sustained Reading in their class at the 
beginning of each class period. In addition, we are in the process of developing a strategic 
plan to address literacy with special populations of struggling readers with Professor Claire 
Thompson of Claremont College.     
 
Rigor 
SPAA students will be given the opportunity to take Advancement Placement (AP) classes. 
In addition, students over sixteen years of age and who express interest are able to dual 
enroll in a junior college during the school year to take college level course for high school 
credit. 
 
Small Learning Community/ Programs Interface  
SPAA teachers are invited to attend the weekly Coordinator’s meetings to express their 
concerns to all the SLCs.  

 
 

Collaboration/ Parent and Community Engagement- All members of the SLC are viewed 
as critical allies and are significantly included in the SLC resulting in sustained 
participation in critical SLC decisions and implementation of SLC efforts.   

 
Parent Involvement  
 



 
 
 

SPAA is committed to creating positive working relationships with parents in order to ensure 
the success of our students. We encourage all parent to be active participants in the 
students’ school lives. School of the Performing and Applied Arts is beginning to make 
important connections with parents interested in assisting in student and parent activities. We 
believe that parent input is important and following each parent/ student activity we ask 
parents to evaluate our success. The following is a list of projects to involve parents that 
have been successful or that we hope to improve upon: 
 

• Parent Orientation- Each parent was given A packet designed by the SLC with 
information about our school, mission, vision, goals, discipline policies, expectations, 
and opportunities for parents to get involved. For future events, we would like to 
provide more advance notice to parents about such events.  

 
• Family Night- An event organized by teachers and students to present student class-

work, project based assessments and performing arts performances. For future 
events, we would like to provide more advance notice to parents about such events.  

 
• Information at “Back to School Night”- The SLC provided packets of information about 

SLC to parents.  
 

• Awards Night- Each teacher nominated students to fill the categories of “Most 
Improved” and “Certificate of Excellence”. Parents were encouraged to attend to see 
students receive awards and participate in theater, music choral, and dance 
performances.  The next time we plan this event we will do more phone banking and 
reminder to parents.    

 
• Community Council-SPAA hopes to provide opportunities for parents to participate in 

academy planning meetings by creating a community council that will meet once a 
month. The council will consist of students, teachers and parent representatives of the 
SLC.  

 
• Online Homework Support- Our SLC plans to post homework on our SLC web page. 

We would like to encourage parents to be able to check on their child’s homework  
and support students’ success.  

 
 

Community Partners (Existing): 
 
USC Jazz Reach- Provides mentoring and private lessons to SPAA music students as well 
as opportunities to meet and  
 
USC School of Drama- Provides internships to USC theater students who mentor SPAA 
students in performing arts education and in English classes. 
 
“Pen in the Classroom” - Facilitates mentoring programs with local Elementary schools that 
foster literacy through the creation of class poetry anthologies. 



 
 
 

   
P.L.A.Y. -a non-profit theater outreach program that is affiliated with the Center Theater 
Group. It prepares students to be better audiences and to incorporates theater into multiple 
disciplines. 

 
Community Partners (currently under discussion):  
UCLA Arts Bridge- UCLA students work with teachers to incorporate creative dramatics with 
their lessons.   
Youth First- An artist in residence program that works with classroom 
 
Parents whose students do not meet our expectation: 
• SPAA teachers will document all students who are not meeting the expectations. 
• Letters are sent out to students who receive two or more fails on each report card in order 

address students not meeting the expectations.  
• Parent conference will be arranged for specific reoccurring cases. 
 
Action Items: 

• Create and send out press packets s for community organizations and companies that 
support media and performing arts.  

• Create a calendar of specific events for the school year. 
• Identify college classes that extend students interests and experience in media and 

performing arts. 
• Plan and organize Parent events 
• Develop a homework link on the SLC website. 
• Plan Community Council Meetings for the school year 

 

Professional Development- Continuous professional learning is focused on improving 
practice and performance as a vehicle for school improvement and program coherence 
through collaboration, reflection, analysis of student work  and data and review of 
pedagogy.  

 
 
Teacher Professional Development (PD) 
 
Our plan is incorporate common instructional strategies such as Complex Instruction and 
Accelerated reader, strategic reading skills.  Through classroom observations, videotaping, 
students work, teachers’ reflections and discussion we will assess the effectiveness of the 
professional development programs. Teachers will attend seminars, conferences and workshops 
in literacy, cognitive functions and complex instruction Following their attendance at these 
events, they will in-service the SLC faculty during professional development. We will work with 
our counselors and administration to provide common planning time. Some professional 
development occurs both after-school and off-track in order to maximize class-time. In addition, 
time will be allotted for class observation in order to benefit student learning and professional 
development.  


