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School of Arts, Leadership, and  
Social Action 

 
A Design Plan for a Smaller Learning Community 

 
 

Part 1 - Unifying Vision & Identity 
 
The School of Arts, Leadership, and Social Action (SALSA) will provide students with a 
rigorous curriculum to prepare them to be successful in higher education as well as in 
their lives outside of school.  Growing out of a long tradition of the Humanitas program, 
SALSA is dedicated to developing critical thinkers who excel in the Arts and who look 
towards leadership for social action. Careers relating to the SALSA theme include 
graphic arts, community development, public policy, and education. 
 

SALSA Team Members 
 

Mr. Engle   Associate Principal 
Ms. Boykins   Counselor 
Ms.  Orr   Coordinator, Social Studies Teacher 
Ms.  Basford   Social Studies Teacher 
Mr. Hargunani  Math Teacher 
Mr. Leyton   Math Teacher 
Mr. Ezeoranu  Science Teacher 
Ms. Bermudez  Science Teacher 
Ms. Medina   Spanish Teacher 
Ms. Szeremeta  Life Skills Teacher 
Ms. Davis   Health Teacher 
Dr. Dave   Resource Teacher 
Ms. Lee   Physical Education Teacher 
Ms. Havenner  English Teacher 
Mr. Williams   English Teacher 
Ms. Campbell  English Teacher 
Ms. Wms-Kohlmeyer Special Education Teacher 
Ms. Barillas   Special Education Teacher 
Ms. Barsky   Art Teacher 
Mr. Alcala   Technical Education Teacher 

 
Vision 
SALSA  is dedicated to becoming a learning community in which young people and 
adults question assumptions, apply academic concepts to realistic challenges, and build 
a community through shared dialogue and activities.  Focusing instruction on both 
academic standards and the goals of SALSA gives teachers and students the  
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opportunity to explore the needs of individuals and society.  SALSA curriculum is 
enriched through the use of the Arts as an end and as a means for study.  Students 
access sophisticated concepts through film, literature, painting, drama, and other media. 
 
The comprehensive school version of Manual Arts High School included a successful 
Humanitas program.  Humanitas has been operating at MAHS for many years.  As the 
school divided its faculty and student body into small learning communities, our Design 
Team coalesced around the Humanitas program which consisted of 60 students in each 
grade.  In order to ensure equity and access to all students, we chose to expand the 
Humanitas program to include all students in the SLC and to expand the Humanitas 
mission to include issues of social justice.   
 
Our vision was developed through many meetings in which the Design Team articulated 
their views on what we believe our students need to be successful in life.  In addition, 
we considered the results of a survey of students’ career interests.  Our culture is a 
consensus-based culture.  Our decision-making process includes working through 
discussion to reach a consensus.  If this is not sufficient, we vote on issues.   
 
To ensure that our actions reflect the needs of our students and our goals, we have 
established several criteria for expending our funds.  Any funds we spend must 
contribute to the development of:   
 

1. SALSA’s theme, 
2. SALSA as a program, 
3. The Literacy and/or Math skills of SALSA students, and 
4. Interdisciplinary curriculum for SALSA classes. 
(See Appendix A for the application form for expending SALSA funds.) 

 
For example, we met with the Director of the Innovative Education, a non-profit 
organization dedicated to student achievement.  After hearing about the iePrep Book, 
an interactive book for students to set goals and monitor their own success, we chose to 
spend fund to create iePrep Books for all students.  These books have been modified to 
include information on SALSA and activities regarding the SALSA mission.  These 
books will be used in our Homeroom classes.  (We hope to see a modified bell schedule 
for MAHS which will allow us to full Advisories.)  Through Homeroom, students will be 
doing “Quick Write” which will serve as an avenue for their voice regarding all sorts of 
issues in the school.   
 
Additional plans include holding a logo contest for students to create a symbol which 
represents the SALSA mission.  This logo can then be used on t-shirts, folders, 
banners, etc.   
 
Goals 
Our goal is to offer a program that will prepare students for post-secondary education as 
well as a successful, productive life outside of school and work.  Our expectation is that 
all SALSA graduates will know and be able to: 
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1. Use the ARTS to explore the many facets of life; 
2. Dedicate their energies to promoting CHANGE to improve the quality of their 

lives and the world around them; 
3. Focus on the SELF-awareness in order to maximize their potential; and 
4. Make connections between issues and dilemmas within SOCIETY in order to 

promote social justice. 
 
Mission 
SALSA is a four-year program at Manual Arts High School dedicated to building 
leadership committed to social action.  SALSA students will become thoughtful and 
confident participants in our nation’s democracy, able to participate in many different 
ways.   
 
All core and elective courses in SALSA will be both standards-based and focused on 
Arts, Change, Self, and Society.  The SALSA faculty will, along with student, parent, 
and community input, create interdisciplinary curriculum that will speak to authentic 
issues and develop SALSA students’ abilities to create powerful responses to these 
issues. 
 
SALSA graduates will be: 
- culturally sensitive 
- critical thinkers 
- effective communicators 
- active and responsible citizens 
- academic leaders 
- committed community leaders 
- promoters of change in their personal lives and society as a whole 
- prepared for life as an adult 
- prepared for careers dedicated to serving the public good 
- aware of inequities in society and prepared to be agents of transformative 

change 
- able to discover connections that show transformative solutions 
- able to use the Arts as a means for understanding themselves and society as 

well as for expressing their ideas, views, and passions about themselves and 
society 

 
Selection Process 
Each student and faculty member has had the opportunity to choose between two Small 
Learning Communities housed on A-track at Manual Arts High School.   
 
In the Spring of 2005, faculty members on A-track voluntarily divided into two groups to 
form Design Teams.  However, the Principal did move some faculty members to one 
team or another in order to ensure that each subject would be represented on each 
Design Team.   
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After the Design Teams created themes and mission statements, students on A track 
were presented the two choices in their Homerooms.  The Homeroom Teachers 
explained the concept of Small Learning Communities and asked students to choose 
based on the brief description of themes and mission statements.   
 
 
Part 2 – Curriculum, Instruction, and Assessment 
 
Course Offerings 
 
For the 2005 – 2006 school year, SALSA will offer the following program to students in 
the 9th, 10th, 11th, and 12th grades: 
 
9th grade 10th grade 11th grade 12th grade 
English 9 English 10 Contemporary 

Composition & 
American Literature 

Expository 
Composition & 
English Elective (to 
be determined) 

Math (Alg.1 or 
Geometry) 

Math (Alg.2 or 
Geometry) 

Math (Math Analysis 
& Trigonometry) 

Government & 
Economics 

Intercoordinated 
Science 

Biology Chemistry Elective 

Physical Education Physical Education American Image 
(Art) 

Elective 

Health & Life Skills Foreign Language Foreign Language Elective 
Introduction to 
Computers 

World History U.S. History Elective 

(ELL students are not included in SALSA.) 
 
Additionally, SALSA students who required the Resource Specialist Program have 
access to Resource Teachers.  SALSA also includes two teachers for the Mentally 
Retarded program. 
 
Electives available to SALSA students include: 

Drawing 
Computer Repair (offered in another SLC) 
Physics 

 
Advanced Placement classes in U.S. History, Government, Economics, English, and 
Spanish are available to SALSA students within other SLCs at MAHS. 
 
In the future, we hope to offer a number of SLC theme-related electives.  These include: 
 Creative Writing 
 Internships  
 Psychology 
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 Sociology 
 Art History 
 Journalism 
 Music Appreciation 
 Film Studies 
 Art History 
 
Alternative Scheduling 
 
MAHS has a block schedule program with six periods.  Three classes meet for two-hour 
blocks two days each week while the other three classes meet for two-hour blocks in 
another two days.  One day is dedicated to all six classes which last for one hour each.   
 
Currently, the MAHS faculty is entertaining several different bell schedules for 2006-
2007.  Our goal is to provide more common planning time for teachers in SLCs, 
Advisories, and t ime for theme-based elective courses.  The faculty is also considering 
changing the six-period schedule to a four-period schedule using the 4 x 4 or a modified 
version of it.  The criteria for choosing will be facilitation of the personalization and 
rigorous academics. 
 
Providing common conferences for teachers to do collaborative planning and curriculum 
writing and to address student concerns is not possible with our current bell schedule. 
We are exploring ways to provide more time for teacher collaboration within the school 
day.  This will entail presenting alternative schedules to the School-Based Management 
team and then having the faculty vote on alternatives.  Additionally, we look forward to 
the possibility of having additional Buy Back days dedicated to teacher collaboration 
within SLCs.  There are several possible uses for this time including collaboration on 
project-based learning, lesson study, and integrated curriculum.  Our goal is to improve 
our instruction and create curriculum specific to SALSA.   
 
Thematic Curriculum 
Several strategies for integrating the SALSA theme into the educational experience of 
SALSA students include: 
 
- Job shadowing and internship opportunities to tie the academic work inside 

the school building with real life outside the school building. 
 
- Project-based, interdisciplinary, and thematic curriculum. 

 
- Essential questions for each grade with culminating projects in which students 

demonstrate their knowledge regarding each question.  We have developed the 
following questions through our partnership with Facing History And Ourselves: 

 
o 9th grade:  Who am I? 
o 10th grade:  Why do people end up in “we” and “they” groups?  and                                               

How can we have equality instead? 
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o 11th grade:  What is the American Dream? 
o 12th grade:  How can I contribute to making the world a better place? 

 
Data and Assessments 
A portfolio for each SALSA student will be created that will include data from 
standardized tests, student skill achievement documented with reading and math 
intervention programs such as Carnegie Learning (math) and Accelerated Reader and 
Vantage Writing (literacy).  Data will be presented in a “user friendly” format so that 
students, parents, and teachers can discuss student progress.  In addition, use of data 
will be integrated into the SALSA Homeroom curriculum.  In addition, SALSA faculty will 
investigate forms of teacher – parent conferences that include a focus on skills and a 
student-led discussion of his or her skill levels and goals – all using data.  We are 
considering folding this process into the Senior Portfolio and requiring it for graduation.   
 
An additional focus will be creating methods of recording data from alternative 
assessments and tying this data to SALSA goals in the SALSA Homeroom curriculum. 
 
With all forms of assessment, the California Content Standards will be the focus of 
student achievement and, thus, the SALSA Portfolio. 
 
Support for Student Achievement 
Two SALSA faculty members are collaborating to create a service-learning project for 
11th and 12th grade students.  The goal of the project is for older students to use their 
own experiences to guide the younger students to school success.  Students will reflect 
on their choices and strategies for doing well in school and then create several pieces 
for communicating these choices and strategies.  For example, students will create a 
web-site with information on support services within the school and the community.  
Other students will create visual and literary art pieces which will be displayed at an 
Orientation for Parents of 9th Grade Students at the start of the 2006-2007 school year.   
 
In addition to above, SALSA faculty members are considering supports such as: 

- Learning labs for remediation 
- Tutoring based on ability 
- Peer tutoring in heterogeneous groups 
- Professional development on literacy and math strategies 
- Creating and field-testing curriculum that integrates interests of students, content 
standards, and literacy and math skills 
- SALSA Study Hall as a place for students to get academic work completed 

 
 
Part 3 – Equity & Access 

 
SALSA will offer all the core courses required for graduation as well as the A-G 
requirements for the University of California and California State University systems.  
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Every course will focus on the content and skill standards from the California 
Department of Education. 
 
Currently, our staffing does not allow for Advanced Placement  classes to be taught 
within SALSA.  However, SALSA students can take A.P. classes outside of SALSA.   
 
SALSA has two groups of students with Individual Education Plans, those who receive 
Resource Specialist services and those who are designated Mentally Retarded.  There 
are several Resource teachers who provide services to SALSA students.  One is a 
member of SALSA and will be contributing to the Professional Development of SALSA 
faculty members regarding inclusion.  Two SALSA teachers team-teach the MR 
students.  In addition, they collaborate with the SALSA Art and Physical Education 
teachers to ensure that these students are considered members of the SALSA 
community. 
 
Although SALSA would like to offer AVID classes, there are not enough faculty within 
SALSA to provide this elective.  However, SALSA is considering having professional 
development in AVID in order to fold in AVID strategies in all SALSA classes.   

 
 

Part 4 - Personalization 
 
SALSA will begin the new school year with an orientation for all four grades.  This 
orientation will include: 

 
- an explanation of the SALSA mission and goals 
- an introduction of the SALSA faculty 
- an description of the expectations of SALSA students 
- an activity for the students to get to know each other and start team-building 
- an identifying tool such as a badge or binder will be distributed 
 

The current 15 minute Homeroom period will serve as a time to experiment with 
Advisory-type lessons.  SALSA will implement the iePrep book in Homeroom.  In the 
future, SALSA faculty plan to pilot the creation and implementation of a curriculum that 
includes AVID strategies with the SALSA theme.  This curriculum may include 
motivational speakers, forming goals for high school and beyond.  MAHS is currently 
considering adopting a different bell schedule which would create a longer Homeroom 
for Advisories. 
 
SALSA faculty will meet regularly to discuss curricular issues as well as sharing 
concerns regarding specific students. 
 
A SALSA Code of Conduct will be created with student and parent input.  This 
document will be reviewed every year. 
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SALSA faculty will search for an organization specializing in conflict resolution.  This will 
be the basis for creating a protocol for handling conflicts within SALSA.  Students and 
parents will be involved.   
 
SALSA faculty members will consider additional methods for increasing personalization 
such as choosing a logo for banners and T-shirts.  These can be distributed at an 
annual orientation for students and parents. 
 
Evaluation of Personalization 
 
At the end of every year, SALSA faculty will create a written evaluation for students to 
give feedback regarding SALSA, especially the personalization efforts.  The results from 
this written evaluation will be used to create focus group questions and focus groups will 
be held to get a deeper analysis which will be folded into the plans for the subsequent 
school year. 
 
Counseling 
 
SALSA has a dedicated counselor who works as a team member with the SALSA 
teachers.  Her work will include creating the SALSA Homeroom curriculum, portfolio, 
orientations and parent meetings in order to facilitate students completing high school 
and A through G requirements. 
 
Classroom Discipline 
 
SALSA will create a Code of Conduct which will include specific rules as well as values 
to aspire to.  This will be part of the orientations and portfolios.  It will be reviewed every 
year.  As the SALSA Advisory board is created, review of this code will be part of its 
responsibilities. 
 
 
Part 5 – Accountability & Distributed Leadership 
 
Decision-Making 
 
The SALSA faculty will meet frequently to discuss teaching and counseling ideas and 
concerns.  Decisions will be made democratically through consensus.  The SALSA 
Coordinator’s role will be to facilitate this.  In addition, the SALSA Coordinator will meet 
weekly with the Principal and Coordinators of the other SLCs on campus.  These 
meetings will be the venue for discussing academic and programmatic issues.  At the 
end of SALSA’s first year, the faculty members will assess the progress made and form 
goals for the second year.  One goal will be the refining of the roles of Coordinator, 
Counselor, Teacher, and Associate Principal. 
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During its first year, SALSA will lay plans to create an Advisory Board consisting of 
parents, students, community members, representatives of organizations that focus on 
the SALSA theme and career focus.   
 
Literacy and Math Skills 
 
Literacy and Math Skills will be a major emphasis of the Professional Development and 
curriculum writing of SALSA every year.  All subject teachers, including Homeroom, will 
learn about Literacy and Math skills and include them in their curriculum.  For example, 
the Math teachers will inform the other subject teachers about the Carnegie Math 
program’s use of word problems.  This will then prompt the English / Language Arts 
teachers to create ways of helping students through the word problems.  All subject 
teachers will then reinforce this. 
 

 
 

Part 6 – Collaboration & Parent/Community 
Engagement 
 
Engaging and Communicating with Parents 
 
Each year, SALSA will hold an orientation meeting for parents.  The goals of SALSA 
and curricular plans will be shared and parents will have the opportunity to share their 
hopes, dreams, and expectations for their children.  As SALSA teachers open 
communication with parents and have more meaningful dialogue, they will learn how to 
better partner with parents to support their students / children.  This may include 
sending home bimonthly grade checks that require parent signatures and scheduling in-
class visits by parents. 
 
One of MAHS’ Community Representatives will work with the SALSA faculty to create a 
focus group of parents.  This group will create goals for supporting SALSA parents and 
a plan to meet those goals.  This may include hiring “Parent Support Workers” to make 
home visits and then connect parents to needed services. 
 
Partnerships 
 
Because SALSA is being built on the long and successful history of the Humanitas 
program at MAHS, there are already several organizations partnering with SALSA 
teachers including the Academy of Motion Picture Arts and Science and the Ryman Arts 
Foundation.  This will form the core of partner organizations that will provide job-
shadowing and internship opportunities for SALSA students.  They will also be invited to 
participate in the student and parent orientation meetings. 
 
Part 7 – Professional Development 
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Program Planning 
SALSA faculty met over the summer to plan the opening of the new school year in late 
August.  Since working as a team is still fairly new, SALSA faculty engaged in 
community-building activities.   
 
During the school year, SALSA meets bi-monthly for one hour and fifteen minutes for 
Professional Development.  Topics in 2005-2006 have included: 
 
- iePrep Book from Innovative Education 
- CAHSEE preparation techniques 
- the new Inclusion program offered by Resource Specialists 
- Instrumental Enrichment 

 
In the 2006-2007 school year, Professional Development topics will include: 
 
- portfolios 
- job-shadowing 
- community safety 
- individual educational plans for every student 

 
The PD will be planned by the SALSA Coordinator and delivered on banked PD days. 
 


