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IMAGING SCIENCE TECHNOLOGY 
ACADEMY - ISTA 

 
Expect Extraordinary Things! 

 

Part 1 - Unifying Vision & Identity 
 
  The Imaging Science Technology Academy (hereafter referred to as ISTA) is an 
out-growth of the Inner-City Graphic Arts academy at Manual Arts High School. The 
evolution of the graphic communications industry has seen more change in the last 
twenty-five years than it has in the previous four hundred. Developments in information 
science and digital imaging systems, changes in print technology, and the introduction 
of revolutionary changes in the internet and web development have created a need for 
highly skilled personnel that can do more than multimedia or information science alone. 
The need for personnel trained in cross-media, image sciences, graphic design, 
development and production are the types of skills required by companies on the West 
(Digital) Coast. We feel ISTA is the only high school academy in California poised and 
prepared for this dynamic transition. The change in name reflects this change in 
direction as the academy has now evolved into a Small Learning Community whose 
main goal is preparing our students for the academic challenges of college and 
pathways to the digital new careers being created. ISTA is comprised of sixteen 
teachers, an administrator and dedicated counselor working toward the goal of 
preparing our students for academic or career future opportunities. 

ISTA Members 
 

Mr. W. Lupejkis  Assistant Principal/Administrator 
Mr. B. Sehwani  Counselor 
Mr. R. James   Coordinator, Science Teacher 
Ms. A. Alexander  Social Studies Teacher 
Mr. G. Campos  Science Teacher 
Ms. A. Contreras  Science Teacher 
Mr. S. Galarza  Math Teacher 
Mr. W. Garcia  Social Studies 
Ms. G. Garibay  English Teacher 
Ms. J. Lamb   English Teacher 
Mr. T. Llorens  Music Teacher 
Mr. J. Medved  Math Teacher 
Mr. S. Miranda  Spanish Language Teacher 
Ms. N. Penn   English Teacher 
Mr. J. Santos   Print-Media/Graphic Design Teacher 
Mr. P. Senick   Health/Life Skills Teacher 
Mr. L Sugar   Math Teacher 

 Mrs. G. Olivera  Parent 
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 Mr. R. Perez   Parent  
 Raytheon, Boeing  Partners  
          (and others) 
 
Vision  

We plan to motivate inner-city youth towards considering careers in imaging 
science, technology, engineering and the hard sciences by developing a series of 
programs with our community/business partners that will develop interests in reading, 
math and science. With the help of our community/business partners we will provide 
seminars to motivate students to work towards seeking careers in engineering and 
science at Manual Arts and at several of the feeder middle schools. Some of these 
seminars will focus on students, while others will focus on getting parents to motivate 
their children. Engineers, whose work parents and students have seen or can relate to, 
will attempt to motivate our predominately minority audiences to consider careers in 
science, engineering and technology. The obvious benefit of this approach is the 
underlying academic skill required for these career options. It is our vision to create a 
sense of ownership in our students about their education so they become willing 
partners in this academic push for their individual excellence. 
 
Goals 

Our goal, as previously stated, is to create a sense of ownership in our students 
about their education so they become willing partners in this academic push for their 
individual excellence. Prior to becoming a SLC, our academy as established under the 
California Partnership Academy (CPA) guidelines served a population of 160 students in 
grades 10 through 12. As a SLC we anticipate to increase the number to ±450 students 
and the inclusion of 9th graders. With 9th graders now joining ISTA we are visiting our 
feeder middle schools to promote the academy.  While at the middle schools we have 
talked to various teachers in the industrial arts and technology classes about students 
that may not have developed traditional academic skills, but have shown potential 
towards academic success if a better support structure were available. Therefore our 
goal is to encourage students who apply with an interest in any of the areas of Image 
Science, Technology and Engineering to be successful.  
 
Mission 
To make ISTA one of the premiere cross-media and information science programs. With 
the support of our business partners and its teachers, ISTA will align a standards based 
curriculum with the A-G UC requirements to enhance its student’s opportunities to 
continue their education through the following, 

• articulation agreements with colleges and universities or  
• employment in a variety of graphic communications, multimedia and cross media 

industries.  
 
Our mission is: 

• Increase the retention among our students in high school through active 
learning programs that keep students interested. 

• Provide a skill that leads to employment 
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• Create pathways to continued education (College/Tech Prep) 
• Offer access to college Early Entry Programs - College Success 
• To create a sense of belonging (family) 
• Ingrain in students that it doesn’t matter how much you know, but how much 

you care. 
• Encourage ISTA teachers to motivate the students to succeed (I am going to 

help you through this even if it kills me) 
• Provide ISTA teachers with the means see problems and find solutions 
• Insist the ISTA teachers focus on what is best for the students and other 

members of the teaching team. 
 
 
Action Items 
 
In our budget we have always included resources for our teachers to attend 
conferences. In the past, academy teachers have attended conferences such as the 
CDE California Partnership Academies Conference, the Gutenberg Festival, and the 
USDE “Improving America’s School” Conference. On their own, teachers have also 
attended conferences sponsored by the California Industrial Arts Educators Association, 
the California Graphic Arts Educators Association, the International Graphic Arts 
Educators Association, as well as monthly meetings by the Printing Industries 
Association of Southern California and the International Association of Printing House 
Craftsmen. 
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Part 2 – Curriculum, Instruction, and Assessment 
 

 
All ISTA students are challenged to meet the A-G UC requirements for graduation, 
which exceed the Los Angeles Unified guidelines.  This has been implemented by 
aligning our course offerings and content to the California Department of Education 
standards and creating opportunities for the students to demonstrate what they have 
learned (or just as important still need to learn) via in class and outside activities. We 
currently house a MESA (Mathematics Engineering Science Achievement) chapter 
within our SLC. Students are encouraged to join and participate in many creative 
activities including, robotics, JPL Invention Challenge, Printing Industries Association of 
Southern California (PIASC) decathlon and others. These activities allow for students to 
demonstrate their skills in a hands-on manner that illustrates the relevance of their 
education to “real-world” applications. ISTA provides tutoring and mentoring to any ISTA 
student who is referred by a teacher or requires additional support. In conjunction with 
Raytheon and the Hispanic Engineers National Achievement Awards Corporation 
(HENAAC) we have arranged for engineers to volunteer time by serving as tutors for 
our students. This activity, along with a SAT prep which is offered during inter-session 

and the Beyond the Bell programs 
provide avenues for our students to 
become more proficient (accelerate) 
in their subjects or, improve on areas 
of weakness (remediate) in   current 
subjects.  
 

 
 
 
 
 
 
 

Raytheon His-Net (Hispanic Network) Engineers on campus for tutoring         
 
We are proud of the high number of ISTA students you have continued their 

post-secondary education. A list of our current graduates who have been accepted to 
universities is shown here: 

Name School Major 
Jonatan Barbero UC Berkeley Chem Engineering 
Brenda Briones Cal State L.A. Nursing 
Anna Cordova CSU Northridge Sociology 
Carlos Elorza UCLA Accounting 
Mayra Figueroa Mt. St. Mary’s Psychology 
Ana Flores Mt. St. Mary’s Education 
Edinelson Gomez Cal Poly Pomona Civil Engineering 
Gina Gonzalez Yale Electrical Engineering 
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Jonathan Gonzalez CSU Northridge Architecture 
Elvia Martinez CSU Dominguez Hills Social Work 
Dorish Mendoza CSU San Bernardino Pre-Med 
Miguel Noh CSU Northridge Education 
Hiedi Pensamiento Mt. St. Mary’s Education 
Claudia Ramos Pomona-Pitzer International Studies 
Octavio Ramos CSU Humbolt Business 
Yesenia Rodriguez CSU Dominguez Hills Social Work 
Erika Velasquez UC Berkeley Political Science 
Rafael Viera UC Berkeley Aero Engineering 
Keisha Watson UC Berkeley Business 
  

 
 
 
Jorge Morales ISTA graduate and the first 
CSULA triple major (English, Spanish and 
Spanish Literature) in 30 years, speaking to 
parent and current students. 
 
 
 
In order to integrate technology across the 
curriculum, we are developing contacts 
with reputable institutions. For example, 
we have been gathering information from 
John Hopkins University Imaging Science 
Center to integrate Biology with imaging 
science. Their research in Biotechnology 
and imaging science is considered the most 
extensive in the world. Working with British 
Petroleum, we hope to show our students 
how a computer turns sound into pictures 
when searching for oil and other minerals. 
In social studies we plan to include the 
history of the book and its evolution, the 
study of the Renaissance, the Industrial 
Revolution and the Infancy of the Digital 

Age. In so doing, we plan to show how there is a correlation between advances in 
technology and society. Language Arts will focus on how literature has influenced 
opinion and brought about social change, i.e., Uncle Tom’s Cabin and Huckleberry Finn. 
Language Arts will also integrate lessons with social studies and graphic 
communications in developing newsletters, web pages and other forms of print media. 
Art will concentrate on the history of art during the Renaissance, the rich art history of 
Manual Arts which includes Jackson Pollock, digital art and typography design.    
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The following is a chart of the proposed ISTA curriculum  
9th Grade 10th Grade 11th Grade 12th Grade 

Physical Education Physical Education Graphic Arts 1AB Graphic Arts 2AB 
Cal State L.A. 

Algebra 1AB or 
Geometry* 

Geometry or 
Algebra 2* 

Algebra 2 or 
Trig/Pre Calculus 

Calculus AB 

English 9AB English 10AB or 
Honors English 

English 11AB or 
Honors English 11 

Expo Comp/ 
World Lit 

Inter-Coordinated 
Science or Biology* 

Biology or 
Chemistry* 

Chemistry or 
Physics* 

Chem or Physics at 
LATTC or LACC 

Health/Life Skills World History US History AB Govt/Econ 
Foreign Language Foreign Language Art JPL Robotics or 

PIASC Decathalon 
MESA ISTA 

Tutoring/Mentoring 
ISTA 
Tutoring/Mentoring 

ISTA 
Tutoring/Mentoring 

 
 
 
* Course Offerings 
Ninth grade students entering the academy who show proficient scores in math (a “B” 
or better in Algebra, along with Basic or above test scores) will be placed in Geometry 
and Biology. These students will be accelerated to complete three years of laboratory 
science, a UC requirement within their first three years. We are in the process of setting 
up agreements with Los Angeles Trade Technical College and Los Angeles Community 
College that will allow our students to take a college level math or science class while in 
the twelfth grade. These courses would give our students a chance to earn UC credits 
and AP credits for college level work. 
 
Elective courses will be offered as they become developed to work within the ISTA 
curriculum. 
 
 
 
Alternative Scheduling 
Possibilities include creation of a new class schedule that could allow parents to 
participate in homeroom activities and take an increased part in their child’s academic 
planning. Changes to class length and times will be discussed and implemented only if it 
can facilitate student improvement. Also subject to school-wide changes in the current 
bell schedule. 
 
Thematic Curriculum 
Most parents and young people in our community do not believe that a university 
education is within their grasp. This will be accomplished by developing a curriculum 
that is integrated and will motivate our students to succeed. This will be achieved by 
immediately emerging the 9th grade parents into an attitude that their child is in this 



 7 

program because they are going somewhere. Within the first two months of school, we 
plan to take all of the 9th graders and their parents on a bus trip to three local 
universities. At those universities a college counselor will inform both the student and 
the parent(s) what they will need in order to get into college. 
 
Data and Assessments 
ISTA teachers will collect and analyze student data, such as CSET scores, CASHEE, 
PSAT and SAT scores, and reading level indicators.  This will be used to refine and 
improve our curriculum and teaching techniques. 
 
ISTA teachers will have a mandatory bimonthly meeting to discuss their progress, and 
problems with curriculum or with students. Curriculum and expectations for all classes 
will be posted on the web so that students, parents and partners can view. Teachers 
will also list their grading system, rubrics and when assignments are due. We will work 
to separate our standards based statistical data from the rest of the school. This way 
we can compare our results with students of the same environment. Our teachers can 
then focus on whether we are sticking to the curriculum as published on the web. They 
will be made aware of any changes or deviations from the curriculum via e-mail.  
 
Teachers will be expected to show proof of attendance to three professional growth 
workshops a year, two will be mandatory and one will be of their choosing. We feel 
grades are not only a reflection of the student but also the ability of the teacher to 
motivate students to learn. Therefore we will make grades of all students available to 
our partners without exposing the identity of the student. By doing so we hope to 
identify trends and see what types of support a teacher may need. Students are 
currently given a senior student-teacher evaluation survey, which is used to assist the 
teachers and the academy in seeing how effective we have been in working with our 
students.  
 
 
 
Support for Student Achievement 

Student achievement in the ITSA will be supported by use of some of the following 
techniques or activities: 

The Fast-Track Program  
(Math tutoring and enrichment) will be supported by college engineering 
students from the University of Southern California and Cal State University Los 
Angeles, as well as professional engineering mentors from the Society of 
Hispanic Professionals and Engineers (SHPE) and Raytheon. 
 
College Field Trip (Students & Parents on a Saturday)  
By having parents and students visit the colleges and universities together we 
hope to open both to the idea that a post-secondary education is within their 
grasp. 

  
College Counselors Meeting with Parents: 
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By allowing college counselors to meet with parents, we hope that they will be 
able to see we are serious about their child’s success and that they are a true 
partner in their child’s education. 

 
Cal State L.A. Lab Visit/ Meet with University Professors  
Parent and students will meet with professors from the school of Engineering, 
Technology and Computer Science. They will be able to visit labs and see what 
type of technology the students will be exposed to if they decide to participate in 
the 2+4+C program. 

 
Intersession for ISTA Students  
Preparation classes for CSET (per grade level), High School Exit Exam and or SAT 
are provided during the intersession break. 
 
2+4+C program  
At Cal State University L.A. up to 15 college qtr units possible. For more info on 
this program go to 
 http://www.calstatela.edu/univ/ppa/newsrel/2+4+Cgrad2004.htm 
 
 
Internships 
Are currently being established with our industry partners 
 

Action Items 
Presently we are the only Academy in the Los Angeles Unified School District recognized 
by the Printing Industries Association of Southern California. This is an honor that we 
have earned and are extremely proud of. This relationship has opened access to our 
students and teachers to other post-secondary educators who teach graphic 
communications and information science. We have the ability to seek support on 
questions regarding curriculum from Cal Poly San Luis Obispo, and Rochester Institute 
of Technology. We are presently working to establish a relationship with the University 
of Southern California, Department of Information Science and the University of 
California College Prep Initiative.  
  
 

 
 
 
 
 
 
 
 

USC’s Dr. Larry Lim, 
MESA Coordinator with 
Valued Participant 
Award from ISTA 
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Through the University of Southern California we are hoping to establish a partnership 
and articulation agreement, while with our partnership with the University of California 
we wish to establish a productive distance learning advanced placement program. 
 

Part 3 – Equity & Access 

 
Any student regardless of race, creed, color, gender, or grade-point average may 
participate as a member of the academy. Although the student body could be 
considered “at risk” one of goals our goal is to target students who appear to be over-
looked by those academies who focus on the schools highest achievers. Our goal is to 
target students who may not be achieving well presently, but show promise due to 
actions or characteristics not always measured by educators in the classroom. There are 
plenty of students that for whatever reason are not working to their potential. We plan 
on focusing on that population, by developing creative ways to motivate them to 
succeed in a standards based environment. n this way we can also provide them with a 
challenging curriculum that will allow them the opportunity to continue their education 
at a university, community college or trade school. Students can self-select and any 
student on B-track to join ISTA. There has been discussion to change the current 
method where students are placed into tracks so that any middle school 
student who wishes to join ISTA can have that opportunity. 

 
Parents, partners, family members and teachers attending ISTA orientation/open house July 
2006  
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Part 4 - Personalization 
 
To create a more personal environment for our students we have several academy-wide 
functions for introducing students to their grade teachers. If problems arise, (student- 
teacher), they will be dealt with during bi-monthly meetings of academy teachers. It is 
hoped we will be able to provide common planning time during the school day where 
teachers can discuss what is working or what needs to be improved, to help our 
students reach their educational goals. Part of our on-going professional development is 
including lesson designs that allow for more sharing across departments and the entire 
academy. We plan to implement the following: 
 

1. Begin the new school year with an orientation for all four grades. This orientation 
will include: 

- an explanation of the ISTA mission and goals 
- an introduction of the ISTA faculty 
- an description of the expectations of ISTA students 
- an activity for the students to get to know each other and start team-building 
- an identifying tool such as a badge or binder will be distributed 
 
2. ISTA Homerooms will serve as an Advisory group.  Homeroom will be used for 

building community and discussing expectations and a code of conduct for ISTA 
students.  ISTA faculty will pilot the creation and implementation of a curriculum.  
This curriculum may include motivational speakers, forming goals for high school 
and beyond. Creation of this curriculum is now taking place. 

 
3. ISTA faculty will meet regularly to discuss curricular issues as well as sharing 

concerns regarding specific students. 
 

4. An ISTA Code of Conduct will be created with student and parent input.  This 
document will be reviewed every year. 

 
5. ISTA is currently working with “A Place Called Home”, to create a protocol for 

handling conflicts within ISTA. A Place Called Home will also provide outreach 
services for ISTA families in need of additional support. 

 
6. Waysgoose   

A celebration of a 500 year old tradition in printing. We have celebrated this 
tradition at Manual Arts for the past ten years. It is a social activity involving all 
academy students. 
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Evaluation of Personalization 
Students will be have the opportunity to give feedback regarding their experiences of 
the personalization strategies from ISTA.  This feedback will folded into the evolving 
personalization plan of ISTA. A copy of the student survey has been attached to the 
end of this document. 
 
Counseling 
 
ISTA has a dedicated counselor who works as a team member with the ISTA teachers.  
His work will include creating the ISTA Homeroom curriculum, portfolio, orientations 
and parent meetings in order to facilitate students completing high school and A 
through G requirements. 
 
Classroom Discipline 
 
ISTA will modify the existing Code of Conduct which will include specific rules as well as 
values to aspire to.  This will be part of the orientations and portfolios. 
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Part 5 – Accountability & Distributed Leadership 
 

We, (ISTA) intend to use our professional development days to discuss, create and 
review areas of importance in regards to the success of our students. We intend to 
include professional development items that offer strategies in improving literacy across 
the curriculum (word maps, Frayer charts, silent sustained reading) and implement 
these strategies in our classes. We will use standardized test scores is a benchmark to 
measure improvement of our students as compared to the larger school population and 
neighboring high schools. The data from test scores will be used to determine what 
areas we should focus on that will result in improved student’s performance. The plan is 
to make the data available to all impacted teachers so everyone involved has a voice in 
creating solutions 
 
Decision-Making 
Presently the academy is composed of 16 teachers and an assistant principal who 
serves as the academy administrator, the academy also has a “lead teacher” who is 
responsible for overseeing academy teacher and student related concerns. All academy 
teachers are involved in recruiting possible academy teacher candidates. All academy 
teachers are also invited to participate in the creation of policies and guidelines which 
include the refinement of our ISTA Student Handbook to enhance the academy’s focus 
on student achievement. A copy of the student handbook has been provided with this 
document. 
  
Academy teachers will be exposed to the latest digital technology through visitations to 
a variety of graphic, digital and cross media technology facilities. Our partners have 
already made their facilities accessible to our teaching staff and students. Heidelberg 
USA has provided tours of their plant facilities for teachers so that they may understand 
how present and future digital technology will be incorporated. Xerox has provided and 
paid for academy teachers to attend several conferences involving digital technology 
and the implementation of Computer to Press/ Direct Imaging (DI) Technology.  Xerox 
and Heidelberg will be two of the leaders in digital and information technology, with 
their technical support, we will be able to teach the technical and academic skills 
students will need to secure their future in a post-secondary institution and beyond.  
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Part 6 – Collaboration & Parent / Community 
Engagement 

 
 
 One of our goals is the development of an institutionalized school-to-work 
transition system for helping graduating students move from education to employment 
and to focus on the knowledge and skills required in the workplace. We wish to prepare 
students to meet the knowledge and skills-training needs of the future workforce and 
the needs of employers competing in a global economy. The 2+4+Career model 
currently in place where ISTA students may take classes at California State University, 
Los Angeles gives our students a chance to experience university life and also the 
opportunity to make a choice regarding higher education based on their experiences. 
The ISTA web site and soon to be created quarterly report will provide both parents 
and partners current information on what is happening in the SLC. We have established 
several strong business partnerships with Heidelberg, Xerox, Raytheon and members of 
the Printing Industries Association of Southern California (PIASC).  These partnerships 
have provided us with personnel, field trips, career information, educational 
enhancements, supplies and equipment. 
 
 
Engaging and Communicating with Parents 
 
The Parent Partnering Committee (to be created) will focus on educating parents on the 
importance of a post-secondary education. They will focus on developing programs that 
will motivate parents to support their child’s education and allow them to be tolerant of 
their child’s socio-academic needs. The Viva Technology Conference (mentioned earlier) 

has a Saturday program whereby the 
parents will experience a shortened 
program similar to what their children will 
be experiencing later that same week. 
Parents will meet with engineering students 
from local colleges as well as meet with 
engineers who are leaders in their fields. 
The idea is to motivate parents to be more 
involved with what their children are doing. 
With the help of HENAAC,(Hispanic 
Engineers National Academic Achievement 
Conference) we hope to make our parents 

Parents with Ms. Garibay during the ISTA Orientation   excited about their child’s future.  
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Partnerships 
Companies such as Lockheed, Colorgraphics, Sinclair Printing, Expedex, Anderson Litho, 
Royal Paper Box, and Gans Ink have opened their doors to our students and teachers 
and have supported them through in various projects. Most of these partnerships have 
been established through relationships with our Graphic Communications teacher.  
  
  
 
 
 
 
 
 

Lockheed’s Manny Sanchez receiving our ISTA Valued Participant award 
 
The RAISE Foundation and Printing Industry Association of Southern California have 
assisted us with funding for the 2+4+C program at Cal State. This funding pays the 
quarterly tuition fee of $120.00 per student that most of our students cannot afford.  
This partnership has allowed our students to experience the culture of university life. 
We will find out this spring if this college early entry program is a success. So far, from 
our first 2+4+C class that graduated from high school three years ago, all 15 students 
that went on to a university are still attending college. The Graphic Arts Technical 
Foundation has provided us with books related to graphic communication. Our Library 
has the most extensive resource of books and magazines related to graphic 
communications and cross-media than any other school in the district.  
 
An example of the support we receive can be seen in our partnership with 
Lockheed/Martin. A brief description of Lockheed’s involvement with our SLC is 
categorized in the areas of academic, industrial and student services: 

  
Academic: Discuss present structures and propose changes to provide for an 

integrated and academically challenging environment for our 
students. 

 
Industrial: Discuss present technological structure and improvement of those 

structures to prepare students for career opportunities in Imaging, 
computer science, Science, Mathematics and Engineering. 
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Student Services: Discuss present support systems for academy students and the 
expansion of those services: including tutoring, mentoring, and 
counseling.  Development of a student advocate to oversee chronic 
problems between teachers and students and teacher and parent.  
Look at the possibilities of providing growth opportunities for 
parents. We have also included the executive summary written by 
Manny Sanchez of Lockheed. This summary provides an abstract of 
the areas developed during an ISTA/Partners team building retreat. 

 
Action Items 

Continue to strengthen relationships with existing partners and to 
strategically add new partners as the opportunity arises. 
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Part 7 – Professional Development 
  
Professional development opportunities for ISTA educators will be determined by on of 
the following methods; 
 

1. As we are a California Partnership Academy (CPA) we have several mandated 
conferences where changes in policies, educational strategies, budgeting 
practices are introduced to all member academies. Some of the workshops also 
include “best practices” examples to improve academic performance within the 
academy. For more information about California Partnership Academies, go to 

 
 http://www.cde.ca.gov/ci/gs/hs/cpaoverview.asp 
 
 
2. Using the student data to determine specific areas that need improvement in 

either our students or the teaching methods of our educators. As we review data 
work areas such as reading, math and others, we will make recommendations for 
professional development opportunities that will address how we can improve in 
specific data driven area. We must also build in common planning time so 
educators can share data findings, strategies, are present information obtained 
at conferences that will lead to improved student achievement. 

 
3. As a part of our WASC review and recommendations. All teachers including ISTA 

will receive training on how to evaluate student work. 
 
 
Curriculum Writing 
Curriculum review will take place by mester only with curriculum recommendations for 
modification made biannually. Additionally, ISTA faculty will collaborate with the other 
SLCs at MAHS to engage experts in the fields of Literacy, Math, and collaborative 
learning.   
 
Action Items 

1. Meet with MAHS Literacy and Math coaches 
2. Brief each other on content standards 
3. Review literacy for secondary school methods 
4. Analyze current curriculum for use of and opportunities to use more literacy 

and math skills 
 
 
 
 

Breaking News: 
Go to http://www.edsf.org/2006Awards_ED.cfm to see our own John Santos awarded 
Educator of the Year!! 
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Attachments 
 

1. Student Exit Survey 
2. Executive summary 
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ISTA Academy Exit Survey 
 
Name: ______________________________   DOB_________  email: ____________________ 
 
Address: ________________________________  Zip Code________ Phone ________________ 
 
Parent(s) Name(s) _________________________ _______________________________ 
 
Career Goal/Major:  _______________________ Where: __________________________ 
 
GPA upon graduation: ______  
 
Most Interesting class:  1___________________  2__________________________ 
 
Why:_____________________________________________________________________ 
 
_________________________________________________________________________ 
 
 
Most helpful Teacher:  1 ___________________    2 _________________________ 
 
Why:_____________________________________________________________________ 
 
_________________________________________________________________________ 
 
 
Most memorable academy activity:  1 _________________   2_________________ 
 
Why:_____________________________________________________________________ 
 
_________________________________________________________________________ 
 
Rate from 1 to 5   1 = disagree   to 5 = completely agree 
               Disagree    Agree 
My academy experience was challenging   1           2            3           4            5 
 
My academy teachers cared about me   1           2            3           4            5 
 
My academy teachers made me aware of opportunities 1           2            3           4            5 
 
My academy teachers were helpful   1           2            3           4            5 
 
My Academy teachers motivated me to try more  1           2            3           4            5 
 
My Academy experience prepared me for my future 1           2            3           4            5 
   
What I liked best of the academy is: ______________________________________ 
 
___________________________________________________________________ 
 
What I dislike about the academy is: ______________________________________ 
 
___________________________________________________________________ 
 
One thing I would change is: ___________________________________________ 
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EXECUTIVE SUMMARY: I was a participant of the Student Services Breakout (SSB) 
discussion and participants were given a briefing describing the recommended topics for 
discussion.  Two source data documents were provided to the SSB members to assist them in 
their discussion.  The first document was “Student Resources” (Attachment 1) which provided 
guidance for the discussion and the second document was the results of a “Student Survey” 
(Attachment 2).  The survey had two questions: “What would make a 9th grader more motivated 
to learn” and “What do you think the academy needs or can do better. 
 
It was the consensus of the SSB that more could be done in the area of communication and 
college preparation by providing information on academic, financial and legal 
requirements/options.  The combination of these elements,: SSB facilitators briefing on “Student 
Resources”, “Student Survey” results, SSB discussion (which included: Participating student’s, 
parent’s Industry and school officials/facilitators views, thoughts and opinions), my evaluation of 
these components, my own experiences and my thoughts on these subjects are the basis of my 
recommendations for the Five Year Plan (FYP). 
 
My recommendations for the FYP are the following.  1.  Improve verbal and written 
communication and encourage an open dialog between students, parents and school personnel 
(management/counselors/teachers) at a specified time and location i.e. (students) homeroom or a 
predetermined period; (parents) parent/teacher meetings and “One on one” opportunities with 
either students or parents.  2. Establishing a new or enhancing the current student handbook for 
both students and parents to use, that provides information on school activities, directives, rules, 
activities, graduation requirements, community college and college entrance requirements and 
answers to commonly asked questions.  This handbook will provide the students and parents 
with direction and assist in making career path decisions and will answer questions that are 
currently go unanswered or are requiring “Face to face” time with school personnel.  3.  Expand 
and enhance tutor/mentor program to include as many resources as possible.  4.  Engage the 
parents in the student’s activities, classes, projects and make the parents’ part of the equation.  If 
implemented, I believe the results of my recommendations will produce more informed proactive 
students and parents that will pay dividends in obtaining the ISTA/MESA objective. 
 
 
 
 
 
 
 
 
 


