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Unifying Vision

The vision of the Academy of Business, Education, Specialized Arts and Technology 
(BEST) is to motivate inner-city youth to consider careers in business, education, art, and 
technology.  By partnering with local colleges and businesses we are developing student 
interest by providing real life experiences through job shadowing and internships. As a 
Small Learning Community (SLC), we offer theme specific classes that are career related 
such as accounting, early childhood development, business finance, graphic design, 
computer programming, and Microsoft Office.

Our theme is integrated throughout the SLC by incorporating thematic instruction, projects, 
and an advisory program.  BEST uses the fundamentals of business education as a catalyst 
to provide a rigorous and relevant learning experience. Our standards-based instruction 
teamed with our community partners creates a powerful vehicle for motivating and 
educating students.  It is our vision that the interdisciplinary, thematic, project-based 
approach of our SLC coupled with real world experiences will enrich students academically 
and increase student achievement. 

Our partnership with the USC/Fulfillment Fund assists us in creating some of these classes 
that are necessary in order for our students to realize our vision.  They also provide support 
in reading and mathematics by offering tutoring and test preparation classes to further 
develop students’ interest in their academic skills.  Additionally, our partners present 
motivational and informational seminars to parents informing them of  the current demand 
for skilled minority workers and professionals and the types of benefits that go with these 
jobs.    

Identity

Currently, BEST has approximately 450 students, 20 teachers, a counselor, a lead teacher, 
and one administrator.  As a new addition to our school, we have hired a Priority Staff 
Program Advisor who will assist new teachers in our small learning community with 
classroom management, lesson design and basic operational procedures.  Our staff 
provides instruction in all core academic areas within the small learning community, while 
teachers outside of our SLC teach the elective classes.  Currently, within our SLC we offer 
computer repair, art design, choir, and a jazz instrumental class.  



BEST is located on the Manual Arts High School campus in two adjacent buildings, 
Doolittle Hall and the Double Bungalows. Having this contiguous space allows students to 
have a section of campus where they can personalize their environment. Already we have 
student-created murals in Doolittle Hall.   In addition our student’s academic day is spent 
with all their teachers in one area.    This common space benefiets teachers because it 
facilitates more effective collaboration.   BEST teachers collaborate, along with parents and 
students on how to use this space to increase our BEST Identity. We are in the process of 
devising parent and student surveys to gather more information on how to utilize the space 
more effectively...

The teachers in BEST realize they need more time for collaboration. To accomplish this it is 
our desire to create a bell schedule and a master schedule that would lend itself the kind of 
flexibility we need where we can offer the theme-specific electives and include teacher 
collaboration time within the school day.  For example, our SLC would like to implement a 
4x4 bell schedule so that we may offer more SLC specific classes and incorporate 
intervention classes within the regular school day so that we may decrease drop out rates 
and increase retention rates

An SLC Lead Teacher Meeting is held weekly, where all lead teachers meet with the 
School Improvement Facilitator (SIF), principal, and administrator over the SLC, to discuss 
best practices, successes, and challenges that each SLC faces. If the lead teacher can not 
attend, a teacher from the small learning community will be sent as a substitute.

We seek participation from all stakeholders, not just the teachers, to ensure the success of 
our SLC.  Parents and community partners demonstrate comittment by attending meetings 
with teachers and volunteering on campus, mentoring students, and attending fieldtrips. 
Fieldstrips will be chosen based on their relevance to the SLC theme (Business and 
Technology) such as visiting Northrop Grumman, and Hughes corporations.  We hope to 
begin a partnership with these companies and start an apprenticeship teaching model for our 

11th and 12th graders.  In addition, next semester we will commence with a Big Brother/
Sister mentoring program with our feeder Middle Schools. Our students will collaborate 
with our incoming eighth grade students regarding their experiences in our SLC, the 
importance of passing all their classes, and how to prepare for high school.   

BEST Goals
Our goal is to create a sense of ownership in our students about their education so they 
become intrinsically motivated in the push for academic excellence.  To achieve this goal, 
BEST students, upon graduation, will have completed an internship or Regional 
Occupation Program which allows for real life experiences in desired career fields such as 
animation, computer engineering, graphic design, business management and teaching.

BEST teachers will:



• Collaborate on interdisciplinary projects among themselves and community partners 
such as AVID/Advancement via Individualized Determination, Complex Instruction, and 
Lesson Design.
• Offer access to college community programs through the USC Fulfillment Fund
• Provide information  through surveys on student’s attitudes about the types of 
classes offered, the rigor of work given, educational goals, and career goals
• Integrate California State Standards throughout the curriculum
• Encourage communication between Parents /Guardians and Teachers, and 
Community partners.

   In our budget we have included funds for teachers to attend various workshops that 
support student learning.  In the past, BEST teachers have attended conferences such as 
Complex Instruction through Stanford University and Language and Literacy by Dr. Kate 
Kinsella.  Some teachers were trained to implement the NFTE (National Foundation for 
Teaching Entrepreneurship) curriculum co-hosted with the UCLA Anderson School of 
Business.   We also plan to send our teachers and parents to conferences such as The 
National Alliance for Black Educators and Latinos in Education that provide strategies and 
research on improving the educational practice of teachers and the educational experiences 
for African American and Latino students.   

Rigorous Standards-Based Curriculum, Instruction and 
Assessment
The Academy of Business, Education, Specialized Arts and Technology (BEST) offers 
project-based instruction that fulfills the California Content Standards, meets the Los 
Angeles Unified School District  A-G graduation requirements, and reinforces the school’s 
Expected School Learning Results (ESLR’s) for all students.  BEST teachers actively 
engage all students through the use of standards-based projects related to careers in 
business and computer technology.

BEST will implement a variety of hands-on learning opportunities and interdisciplinary 
projects aligned with the content standards and supported by existing District programs 
such as R.O.P. and Work Experience, along with internships and resources provided by 
our business and community partners.
.
Through regular meeting time and professional development during buy back days, 
teachers, counselors, and administrators are able to work collaboratively to develop lessons 
that promote critical thinking skills, encourage accountable talk, and emphasize multi-modal 



instruction.  These techniques foster the inclusion of all learners including special needs and 
English language learners.

All BEST teachers will incorporate the following strategies to improve students’ literacy 
skills as part of their instructional practice:

• Reciprocal Reading and Writing
• Silent Sustained Reading
• AVID 
• SDAIE
• Complex Instruction

We will support the consistency of using said strategies by aligning our professional 
development around Reading and Writing Across the Curriculum.  Some of the texts we 
will use will be Kylene Beers, When Kids Can’t Read, What Teachers Can Do, and Words, 
Words, Words, by Janet Allen.  In addition, we will use teacher leaders in AVID 
techniques to lead professional development.  

BEST will utilize a variety of formal and informal measures to assess student performance 
including, but not limited to, California Standards Test scores, District Quarterly 
Assessments, California High School Exit Exam scores, as well as authentic and 
performance-based assessments developed by teachers and the community. 

Based on the results of this data, BEST proposes to offer intervention opportunities during 
the homeroom advisory period, before school, and after school for students who require 
additional assistance.  The focus of these interventions will be mathematics and literacy 
skills.

The goal of BEST is that all students succeed. All teachers will receive ongoing training in 
SDAIE strategies and practices like graphic organizers, cooperative and collaborative 
groups, and the use of manipulatives.  As the Least Restrictive Environment model is 
implemented at Manual Arts High School, regular education and special education resource 
teachers within the BEST small learning community will collaborate to meet the IEP goals 
of resource students.   AEMP strategies that emphasize the value of students’ culture and 
language and that stress deeper level questioning techniques will strengthen the literacy 
skills of African American students.

Because technology is integral to the BEST identity, students and teachers will use 
technology as a basic tool.  Word processing, presentations, data compilation, graphic 
design, research, and portfolio storage are employed to augment students’ learning.  BEST 
teachers will use technology to enhance communication with parents, students, and 



colleagues via email and an SLC web site.  Staff and students will work together to create 
and maintain a BEST web site that informs the school and broader community about the 
successes of our students. 

BEST teachers are committed to using professional development and other regularly 
scheduled meeting time to analyze student work and other assessment data to plan and 
monitor instruction.

Equity and Access

Because Manual Arts is a year-round school with three tracks, students are enrolled 
according to zip code and space.  Each track has three small learning communities. BEST is 
on A Track, along with the Magnet and SALSA (School Leadership and Social Action).  
Students enrolled on A Track can choose from any of those three SLCs as long as there is 
space.  As new schools open within the next three years, Manual Arts is expected to return 
to a traditional school.

To address various students’ learning modalities, BEST agrees to adopt at least three 
instructional strategies/methodologies within the first year, such as Complex Instruction, 
AVID, Lesson by Design and/or Project Based Learning. Teachers who go to workshops/
conferences will be expected to report back to the SLC, share information and make use of 
this knowledge in the classroom. 

Special Education teachers and ESL teachers along with the rest of the BEST/SLC teaching 
staff  co-teach and collaborate regularly to ensure differentiation of instruction and to 
discuss “Best Practices.” Advanced Placement Courses are passport classes for those 
students who desire and can handle a more rigorous schedule.

BEST is currently looking at ways to provide intervention for students.  We have looked at 
a curriculum to use during the homeroom period, and want to convert homerooms into 
advisories.  We have had several presentations with Inspiration 52 and have agreed to 
purchase the program’s materials for use during homeroom/advisory period.  Several 
teachers have been trained in AVID and are using the various AVID strategies such as 
Cornell Note Taking, Socratic Seminars and WIC-R to address the below basic learners in 
English Language and Math.  By incorporating these strategies into the daily teaching 
practice it is our hope that we will see an increase in student achievement on the Advanced 
Placement, CST’s and CAHSEE examinations.  Through out the school year BEST will 
look at student data to determine student needs and to modify teaching strategies.

Personalization



To ensure that each student is known well and his/her learning needs are met:
• An Advisory Program will be introduced with the goal that every student will be 
well known and connected to at least one faculty member. Each advisory teacher will have a 
group of students that he/she will follow until graduation.  During this time students and 
teachers will develop inter and intrapersonal skills that allow student to feel apart of a 
group.  Currently our SLC will purchase the Inspiration 52 curriculum which allows for 
student expression through poetry.  With this program students will perform in poetry 
recitals for their peers, parents, and teachers. Inspiration 52 is aligned with the English 
language Arts Standards and emphasizes the importance of expression through well written 
and spoken English.
• Counselors, administrators, and coordinators provide supplemental leadership and 
ongoing support to the SLC in instruction and professional development.

• All students will be given an interest survey to assess individual interests, 
preferential learning styles, and academic/career goals. For example, during off track time, 
we will use this information to develop an educational plan for students which incorporates 
specific elective classes.  Also, teachers will evaluate surveys of students to decide if we 
should modify the types of elective courses we provide, and to see what teaching strategies 
best fit our population.

• All students will be given diagnostic assessments in all academic areas to determine 
achievement levels and early intervention strategies needed.

• All SLC teachers will meet together and analyze students’ academic records and 
assignments to obtain data needed to effectively develop class work and homework lessons 
that promote active participation in accessing the curriculum for students with individual 
and/or special needs. 

• Establish ongoing collaboration with teachers, parents, and students to strengthen 
bonds and to develop interpersonal relationships by SLC teachers and community partners 
hosting various social events that highlight student achievement and social awareness, such 
as an annual awards assembly, Music Night, college fairs, job fairs, and student technology 
presentations.  

•  Students are recognized for their academic performance at the end of each semester 
during an awards assembly.  All SLC teachers, counselors, administrators, and community 
partners participate in the event which is held after school so that parents are able to attend.  
Students are currently recognized for academic performance, artistic/musical talent, 
leadership ability, and community service.

• Students, parents, and teachers plan school activities that promote cultural 
awareness and inclusion.  For example, teachers and parents will plan a “Winter Festival 
Performance” which will include songs and dances which depict the various ways the 



winter holidays are celebrated.

Evaluation of Personalization
To evaluate the effectiveness of the personalization plan, BEST will:
• Allow students to evaluate each class through a survey to identifying whether the 
curriculum addressed personal needs and interests.  During off track time, teachers will 
evaluate surveys of students to decide if we should modify or implement new, instructional 
strategies, lessons or activities.

• Provide parents with the opportunity to schedule a time to observe the classroom 
setting.

• Encourage parents and students to participate, give suggestions, and provide 
feedback at periodic SLC meetings.  We are also in the process of creating a data base using 
Microsoft Access to ensure that parents, teachers, their children and the community can 
communicate and rely on one another more often

• Recognize and appreciate parents and staff for their ongoing participation and 
support by hosting a luncheon in their honor where certificates of appreciation are 
presented at the end of each semester.

Counseling and Related Services
BEST will assign a counselor to provide the following services:
• Identify students needs through student data analysis, proficiency exams, and 
teacher referral
• Assist in establishing goals for a successful academic career by analyzing student 
interest interviews and academic performance indicators
• Support student in developing a four year plan towards graduation and post-
graduation goals which are aligned to the students’ interest based on academic performance, 
student interviews, and career interest surveys. 
• Host informational meetings which address opportunities and activities within the 
academy and community partners
• Analyze student grades, CST scores, and district quarterly assessments with 
teachers, counselors, lead teachers,  and our administrator over our SLC regarding optimal 
academic placement or any necessary intervention services for students  

Classroom Discipline
BEST will develop a comprehensive classroom discipline policy that follows the Manual 
Arts High School Code of Conduct.  It will include:
• Honoring the dress code
• Using positive language at all times



• Respecting others at all times
• No presence of cell phones in the classroom
• Coming prepared and on time

The consequences for not meeting the classroom discipline policy include:
• Student receive a verbal warning
• Contact Parents
• Arrange a parent-teacher conference
• Detention
• Dean referral
• Suspension

Intervention Strategies
For students who require additional assistance with classes, BEST will:
• Provide supplemental educational services which include intervention classes in 
English language arts,
• Provide  students with intersession classes which will enable students to stay on 
track for graduation
• Incorporate intervention programs such as Accelerated Reader, AVID, and Tutorial 
Testing Services to optimize learning 
• Provide accommodation/modifications within the classroom environment which 
allow for re-teaching of materials and the use of multi-modal activities
• Provide referrals to outside agencies
• Maintain frequent parent-teacher communication on student progress through our 
parent center, SLC meetings, and individual conferences

Accountability and Distributed Leadership

Collaboration and the Decision Making Process
Currently BEST is composed of 20 teachers with an assistant principal who serves as the 
administrator.  There is a Lead Teacher who is responsible for overseeing SLC teachers and 
student related concerns.  BEST staff will share accountability and distribute leadership by 
creating an advisory board which includes parents, students, teachers, counselor, 
community partners, and an administrator. All SLC members are welcome to attend these 
meeting which will be held after school.  The advisory board is responsible for creating 
policies and guidelines that govern our SLC.  

Also, the advisory board will make decisions on how to allocate resources throughout our 
SLC.  For example, to promote a unifying teaching strategy, all of our teachers are 
receiving Complex Instruction training.  Complex Instruction is a multiple ability curricula 
designed to foster the development of higher-order thinking skills through group work 
activities organized around a central concept or big idea. The tasks are open-ended, 



requiring students to work interdependently to solve problems. Most importantly, the tasks 
require a wide array of intellectual abilities so that students from diverse backgrounds and 
different levels of academic proficiency can make meaningful contributions to the group 
task. Using special instructional strategies, the teacher trains the students to use cooperative 
norms and specific roles to manage their own groups. The teacher is free to observe groups 
carefully, to provide specific feedback, and to treat status problems which cause unequal 
participation among group members. To ensure equal access to learning, teachers learn to 
recognize and treat status problems. Sociological research demonstrates that in CI, the more 
that students talk and work together, the more they learn. However, students who are social 
isolates or students who are seen as lacking academic skills often fail to participate and thus 
learn less than they would if they were more active in the groups. In CI, teachers use status 
treatments to broaden students' perceptions of what it means to be smart, and to convince 
students that they each have important intellectual contributions to make to the multiple-
ability task.

  

BEST teachers, the counselor, and students are also apart of the recruitment process to our 
SLC.  Through our social studies program, our juniors and seniors visit feeder middle 
schools to present their experiences and opportunities about BEST to eighth grade students.  
Middle school students also have a chance to ask our teachers questions regarding 
opportunities, expectations, and course offerings.  The SLC counselor, along with teachers, 
community partners, and administrators’, facilitate a warm welcoming ceremony for our 
incoming ninth grade students, re-emphasizes our expectations, and reviews the SLC’s 
courses and activities.  

During regular faculty meetings which include teachers, administrators, the counselor, and 
Community Partners, we collaborate around common goals, and best practices. BEST will 
collaborate with other SLC’s to gather information to best service the needs of our students. 
BEST will also interface with our community partner, The Fulfillment Fund, to articulate 
with colleges and businesses.

Communication with other SLCs
The School Of Business, Education, Specialized Arts and Technology will interact with 
other small learning communities through various activities which include:
• Weekly SLC Lead Teacher meetings
• Departmental Meetings
• Building Council Meetings
• Interdisciplinary Lesson Designs
• Service Learning Projects
• Various Instructional Workshops/Conferences



Collaboration/Parent and Community Engagement

Engaging Parents
Parents are a crucial part of any small learning community.  Our goal is to increase parent 
participation four fold. We have invited them to meetings and have one parent who is part 
of our SLC Design Committee.  Because we know this will take time to develop, the 
following are strategies that BEST has outlined to ensure participation:
• Form a Parent Advisory Board which collects information and uses consensus 
building to propose and implement strategies that build upon personalization and academic 
rigor for students.
• Effectively communicate through parent news letters, phone calls, classroom visits, 
and parent meetings
• Create a data base for all parents who walk on our campus
• Assign parents roles and responsibilities as SLC members
• Notify parents early when their child is performing below the standard
• Offer parents information on various academic or social services
• Hold regular parent meetings twice a semester and then increase as determined by 
parent response.
• Invite them to visit the SLC on a regular basis
• Provide Parent workshops on Parenting Skills, FAFSA, and College Information, 
• Invite parents on fieldtrips
• Create a Parent Survey to aid in evaluating the SLC

Engaging the Community
BEST has a strong partnership with the Fulfillment Fund.  The Fulfillment Fund is 
dedicated to supporting the education of BEST students, some of whom have disabilities, 
who have been traditionally underserved, and underrepresented in higher education.  The 
Fulfillment fund provides the following programs to BEST students:
• College Pathways-an innovative four-year project that provides critical educational 
resources and exceptional learning experiences in the classroom.  With specially trained 
teachers, the program provides opportunities and information relative to college, careers, 
and personal empowerment starting in grade nine. Fieldtrips to college campuses around 
the United States and hands on exposure to visual arts, music, creative writing and 
technology provide support to students who want to attend college but do not feel that they 
are able to do so.
• Mentor Program-along with the advisory program, the Fulfillment Fund also 
offers a mentor program where trained staff provides students with the opportunity to 
attend college preparation conference, career fairs, and volunteer opportunities.  Mentors 
help students develop a concern for their community and strengthen their positive identity, 
their sense of purpose, and their hopes for the future.
• College Counseling Program-this program sponsors workshops, activities, and 
resources that help students prepare academically, explore their options for college and 
enhance their performance on standardized tests.  Financial aid planning and college visits 



with parents are also apart of this program.  Sponsors provide such activities as Princeton 
Review and SAT prep courses for students.  There is also a competitive scholarship 
program where students are able to receive up to five years of scholarship support in 
addition to whatever financial aid packages they have already received.

BES.T would like to continue the relationship with its community partners and to     
establish new partnerships with others, such as Cal SOAPS, LACOE, LD7, 
Community Colleges, USC ,Trade Tech, South West, East LA, El Camino, Inspiration 
52, to:

• Encourage corporate community partners to create internships for our students 
• Incorporate R.O.P., and Service Learning, into our curriculum which have direct 
associations with Community colleges, vocational schools and universities
• Provide collaboration for university professors and teachers to exchange ideas on 
urban education and implement those strategies proven through research to help with 
achievement.
• Solicit services and in-kind donations from corporations who support education.
• Create an alumni association to assist and support SLC programs.
• Build mentoring programs with organizations to assist with job fairs, 
entrepreneurial opportunities for students.

Regional Occupational Program (R.O.P.) / Regional Occupational Centers (R.O.C.) 
BEST in collaboration with the ROP program will offer classes to all student 16 years and 
older.  The ROP/ROC program gives students the opportunity to earn elective credits and 
develop career preparation skills through classroom and on-the-job-training. The students 
will also earn a Certificate of Accomplishment after completing the class.

On campus and off-site ROP Courses include (but not limited to):
♣ Electronic Technology / Computer Repair / Computer Fundamentals
♣ Retail Merchandising
♣ Clerical
♣ Auto Body Repair / Mechanics
♣ Data Entry / Keyboarding
♣ Business / Finance
♣ Graphic Arts / Animation
♣ Construction
♣ Banking
♣ Television / Home Theater / VCR Repair
♣ Public Relations



♣ Health
Work Experience: Is a program for students who are interested in earning credits while 
working.  The requirements for this program are the following:
♣ Students must be at least 16 years of age
♣ Work a total of 180 hours in one semester to earn 5 school credits / 280 hours for 
10 credits
♣ Students are required to attend a weekly meeting for related instruction
♣ Students must be able to verify hours worked per week

Internships will provide students with on-the-job experience under the supervision of 
professionals in the industry of interest. Student will gain work experience, learn about the 
nature of that work, acquire skill and knowledge in doing that work, and acquire contacts 
that can assist in getting a job and building a career.
1. Internship opportunities may include (but not limited to):
♣ Banking
♣ Cosmetology
♣ Clerical
♣ Auto Body Repair / Mechanics
♣ Park and Recreation
♣ Television / Home Theater
♣ Legal Services
2. Perkins is a technical preparation program that is designed to increase student 
options after high school.  The goals of this program is to prepare students with the 
following:
♣ Vocational and basic skills necessary for entry level jobs in specific career 
pathways
♣ Basic and academic skills necessary for succeeding in college.
♣ Skills necessary to enter the workforce while attending college.

3. Service Learning is a teaching and learning strategy in which students learn and 
develop through active participation in high quality service that:
♣ Meet the needs of a community
♣ Integrates into and enhances the rigorous academic curriculum
♣ Is aligned with the state standards
♣ Foster civic responsibility
♣ Provides structured time for student reflection



Professional Development

We propose that the Professional Development for the Academy of Business, Education, 
Specialized Arts, and Technology include:
• Professional reading to stimulate reflection and best strategies to use in our 
classroom
• Leadership/counseling strategies, team building, collaboration, and community 
development.
• Workshops and program training such as Reciprocal Teaching, Accelerated Reader, 
AVID, Sustained Silent Reading, and Carnegie Math Program, Complex Instruction, 
• Work with local district to improve  intervention programs for students with 
attendance problems
• Teacher training in the interpretation of data to guide student progress/needs and to 
drive instruction.
• Workshops and conferences on specific topics related to small learning 
communities including aligning curriculum to standards.

Collaborative Planning
The Academy of Business, Education, Specialized Arts, and Technology will embed 
common planning time into the master schedule so that teachers can work in teams to 
facilitate instruction and other necessary duties involved with instruction.  Some of the 
items to be discussed are:
• How to interpret data from the California Standards Test, CAHSEE, and Quarterly 
Assessments and organize instruction to maximize student achievement across grade levels 
and all subgroups
• Planning interdisciplinary lessons and projects
• Work with PSA counselor to create a program focusing on students with attendance 
problems
• Working with deans, school social workers, and school psychologist to create a 
program focusing on students with behavior problems
• Discussing/Planning social events with other SLCs

Alternative Scheduling
Currently the two-hour block schedule is used; however, we are in the discussion and 
research process on the 4x4 Bell Schedule.  As a SLC team, we have come to the 
consensus that a 4x4 bell schedule would present a greater flexibility in the master schedule 
allowing the opportunity for students to gain full access to the curriculum by adding 
specialized course offerings, a wider variety of AP courses, as well as intervention courses. 
This would also allow teachers a common planning time to plan lessons, projects, and other 
activities. We hope to fully implement the 4x4 bell schedule in the 2007-2008 school years.


