
 

 
 

TECHNOLOGY AND PROFESSIONAL CAREERS 
ACADEMY 

 

Mission Statement: 
Within the specialized learning environment of a small, focused learning community, TAPCA’s 
mission is to consolidate the fundamental principles of the school-to-career movement: 

• Integrating academic and vocational instruction 
• Furnishing work-based learning experiences for students 
• Preparing students for post-secondary education and employment 
 

TAPCA will provide a standards-based instructional program that fosters high  
expectations for EVERY student.  It is our objective that EVERY student reach grade-level 
standards, make use of suitable technology, meet high school graduation as well as A through G 
college entrance requirements and be prepared for post-secondary education and the workplace.  
In order to accomplish this, TAPCA students and instructors will combine academic and career-
based curriculum not only to sustain high academic standards, but also to intensify “real world” 
relevance. 
 
As a small learning community, TAPCA seeks to develop interpersonal relationships wherein its 
students are known by a group of education professionals who guide and support them in addition 
to working with their parents / guardians and community members to provide the best educational 
experience for them.  In keeping with this concept, TAPCA will provide its own discipline plan, 
student government (in the form of a Student Advisory Board), social and extracurricular 
activities.  Additionally, TAPCA students will be encouraged to participate in school-wide 
activities. 
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Alain Leroy Locke High School 
“Home of the Successful Saints” 
325 East 111th Street - Los Angeles, California 90061 
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ROY ROMER 
Superintendent of Schools 
 
DR. SYLVIA G. ROUSSEAU 
Local District Superintendent 
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 Carol Truscott, Superintendent 
LAUSD District 7 
10616 South Western Avenue 
Los Angeles, CA  90047 
 
July 14, 2006 
 
Dear Ms. Truscott: 
 
This is a letter of intent in response to the Los Angeles Unified School District’s request for 
proposals for the development of small learning communities. 
 
The desire of selected teachers, staff, students, community and parents is to create a new 
academy from the original Transportation and Careers Academy (TCA) established at Locke 
High School in 1992.  The newly created academy will be called TAPCA (Technology and 
Professional Careers Academy). 
 
TAPCA (Technology and Professional Careers Academy) is a three-year program designed for 
students interested in acquiring the academic and technological skills necessary to prepare them 
for college admission as well as entry into the professional global job market.  Our vision is to 
create a student-centered learning environment within a united, small learning community.  Our 
goal is to prepare our students for the future by developing within them the skills, knowledge and 
confidence necessary to seek positively meaningful lives as productive, contributing members of 
their community and society at large.      
 
Graduating TAPCA students will complete the A-G requirements making them eligible for 
University of California and California State University systems.  They will also have the 
training and possess the technological skill to apply for entry level position in diverse fields of 
business and technology. 
 
TAPCA is the unified vision of concerned parents / guardians, teachers, school staff and 
students.  TAPCA was created in response to a growing need among parents / guardians and 
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students to better prepare Locke graduates for matriculation in  4-year colleges as well as possess 
marketable skills upon leaving high school.  The stakeholders will meet annually to review and 
monitor the effectiveness of the academic and technological components of the TAPCA 
program. 
 
 
Sincerely, 
 
Ida L. Talley, TAPCA Coordinator 

TAPCA Design Team Members 
 
Name Title 
Dr. Frank Wells TAPCA administrator  / Principal, L.H.S. 
Ida Talley TAPCA Coordinator, Social Studies Instructor, L.H.S. 
Mark Bommarito Counselor, L.H.S 
John Mandell Counselor, L.H.S. 
Olivia Hilburn English Instructor, L.H.S. 
Zeus Cubias Mathematics Instructor, L.H.S. 
Donatus Muoneke Mathematics Instructor, L.H.S. 
Susan Slanina Science Instructor, L.H.S. 
Stephanie Medina Mathematics Instructor, L.H.S. 
Corwin Twine Social Studies Instructor / Dean, L.H.S. 
Virindia Burnette Paraprofessional / Parent, L.H.S. 
Della Barnes Paraprofessional / Parent, L.H.S. 
Esther Hicks Participant, Student L.H.S 
Shimeka Brown Participant, Student L.H.S. 
I. Adamu English Instructor L.H.S 
Mike Crumrine Title One Coordinator, Social  
Sylvina Chilin Participant, Student L.H.S. 
Meghan McCardle English Instructor  L.H.S. 
Fernando Avila Mathematics Instructor, Mathematics Coach L.H.S. 
Frank Wiley Social Studies Instructor L.H.S. 
 
 
Contact person:  Ida Talley 
Email:  italle1@lausd.k12.ca.us  Telephone number:  (323) 757-9381 
 
 T.A.P.C.A. staff comprises a cadre of veteran and new instructors one of whom is a 

graduate of Locke High School.  It is the consensus of TAPCA staff that students must be 

prepared for success not only in college but also for the “real world”. 
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 Elements of “What TAPCA stakeholders believe students will accomplish by 

graduation: 

 TAPCA stake holders who were concerned with the skill level of graduates envisioned a 

small school that prepared students for entery-level positions in technology fields and students 

prepared for the rigor of college.  TAPCA teachers worked collaboratively to form the direction 

of the small school proposal.  Monthly meetings were held where reflection on the proposal was 

entered into the overall vision for TAPCA.  Parents and Students were invited to attend meetings 

but attendance was low.  Once the foundations of TAPCA were implemented student support 

increased. 

TAPCA students will be Computer Literate.  They will be able to implement their skills 

in the CORE curriculum. (Social Science, Mathematics, English and Science), They will also 

demonstrate entry-level job skills based on completion of a Senior Career Portfolio and 

participation in Community Service. 

 TAPCA students will fulfill the  California State Standards and A-G requirements 

presented by the UC system.  Students will also be required to demonstrate academic mastery by 

compiling extensive exit projects in core classes.  These projects will be interdisciplinary, 

technology-based, and extended investigations.  In order to prepare students for this type of 

evaluation, the core courses of TAPCA will utilize portfolio assessment as the primary tool of 

evaluation.  Starting in ninth grade, students will maintain portfolios that reflect work that is 

standards based and valued by the students.  Our vision is to have five “advisory” periods a 

week.  These advisory periods will be devoted to providing assistance with student progress, 

study skills, projects, portfolios, standardized test prep, college entrance prep, and character 

development.  Students will have the opportunity to get feedback from their advisory teachers.  
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Executive Summary 
  

The focus of the Technology and Professional Careers Academy (TAPCA) is to offer 

academically rigorous, standards-based instruction that will increase students’ academic 

performance and mastery of technology as a significant instructional tool.  We seek to create an 

environment of student-teacher-parent collaboration that will foster continuity of instruction, 

improved attendance, higher scores on standardized tests (CST, CAHSEE and SAT) increased 

graduation rates and decreased discipline issues while incorporating the use of technology in all 

core curriculum classes.   

 TAPCA students  are 60% Hispanic and 40% African American.  TAPCA students 

all qualify for Title One services and many of their parents are receiving government 

assistance. A third of the students are in the Foster Care system.  Three fourths of the 

students according to the California Standards Test, achieve at or lower than “Below 

Basic” on State Testing.  14% of our students also receive Special Education Services.  

TAPCA envisions a reduction in class sizes in core classes to develop the basic skills 

necessary for employment.   TAPCA will target both highly motivated and at-risk students (at 

least 50%) in grades ten through twelve.  One of our goals is to provide our students with a 

foundation of standards-based instruction and other academic experiences that will prepare them 

for admission to a two-year, four-year, trade or technical learning institution.  Our students will 

receive instruction in the UC/CSU A through G courses as well as have the opportunity to take 

Advanced Placement classes.  TAPCA programs will be designed to meet the needs of Special 

Education and English Language Learners.  TAPCA will also provide hands-on, practical 

training in the marketable skills necessary to compete in a diverse global job market that 
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emphasizes technology.  Additionally, the TAPCA curriculum will include classes in the 

technology-related fields of Culinary Arts and Digital Photography. 

 Technology will be utilized in core classes by having students use Microsoft Office 

products which they have been trained on in introductory computer classes.  TAPCA teachers 

will use mobile computer labs allowing access for all students without having to relocate the 

class during research and word processing sessions.  Science teachers are able to use the mobile 

labs to have the students enter, chart and graph data for tracking experiments.  Math, History, 

and English teachers have several software series that accompany the text books they are 

working on.  Math teachers will use Graphing Calculators to access the curriculum.  The English 

teachers will use the Vantage program to work on writing proficiency.  Social Studies teachers 

will access the text books on CD-ROM.  The students all will be able to access the Culinary Arts 

lab which will prepare them for the culinary profession.  

 Another of our goals is to prepare our students for the challenges of the “real world” by 

developing their “life skills” as established by Locke High School’s Expected School-wide 

Learning Results entitled LOCKE CARES:  Critical (and analytical) Thinking, Academic 

Achievement, (the process of becoming) Responsible and Critically Aware Community Members, 

Effective Communication, Solving Problems as team members). 

TAPCA’s intent is to establish interdisciplinary, technology-related projects that will be 

a part of our students’ Senior Technology Portfolios.  This portfolio will be completed on a 

cumulative basis, beginning in their sophomore year.  These projects will be developed in 

keeping with the California Language Arts, Social Science, Mathematics and Science Standards.  

TAPCA will be supported in maintaining our students’ academic achievement through 

utilization of mentoring programs/organizations such as USC’s Upward Bound Program, the 
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Minority Engineering Programs at CSULB and CSULA, the Fulfillment Fund, Hispanic 

Engineers and Boeing’s Minority Mentoring/Tutoring Program.  TAPCA also seeks to 

incorporate internships and paid, part-time employment opportunities into a fifth/sixth period 

work experience class. 
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1. VISION 

 The Technology and Professional Careers Academy is a four-year program designed for 

students interested in acquiring the academic and technological skills necessary to prepare them 

for college admission as well as entry into the professional global job market.   We envision a 

student-centered learning environment within a united, small learning community.    The design 

of the small learning community is to prepare our students for the future by developing within 

them the skills, knowledge and confidence necessary to seek positively meaningful lives as 

productive, contributing members of their community and society at large. 

 
2. RIGOROUS STANDARDS-BASED CURRICULUM, INSTRUCTION AND ASSESSMENT 

 
 Over the four year period, TAPCA students complete a variety of projects in every 

subject area.  Culminating tasks designed to demonstrate the level of rigor expected in CORE 

classes.  Among these projects are: 

a) Science Fair Expo – completed in Biology, Chemistry and Physics classes.  Participation 
is based on students’ research and experiments. 

b) Economics (Stock Market) Portfolio – completed in Economics class.  Students create 
businesses, establish bank accounts, “purchase” a home and a car and research, invest in 
and track ten stocks. 

c) Senior Career Portfolio – completed in Expository Composition and Modern Literature 
class.  Students compose various types of business documents (cover letter, resume, 
college letters, personal statement, etc.) and literature – based essays. 

d) Building Geometric Domes- completed by Geometry Students.  Students will research 
architectural designs to form Geometric models.  Algabra and Trigonometry students will 
demonstrate knowledge by presenting statistical solutions to every day problems. 

 
 All TAPCA projects require that students utilize technology in their research as well as in 

their presentations (power point).  TAPCA projects will be turned in by use of the virtual 

portfolio system.   
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 TAPCA staff meets regularly on specified “banked day” schedule (once or twice monthly 

for two and one-half to three hours).  These meetings are devoted to ensuring that TAPCA 

maintains a unified definition and continual application of academic rigor.  Additionally, 

meetings are held prior to quarterly grading periods to discuss student progress and results of 

monthly CORE assessments.  Teachers are working to form interdisciplinary projects.   

 TAPCA has a Tutorial Policy built into its structure to assist and support struggling 

students.  Students are required to attend a minimum of ten hours of tutoring per month in CORE 

classes.  Tutoring occurs before and after school in TAPCA classrooms.  Tutorial Verification 

Sheets are due on the last school day of each month in the College Prep Seminar classes. 

 TAPCA also offers Essentials of English and Math Essentials classes for students who 

have yet to pass the ELA and / or Mathematics portions of the California High School Exit 

Examination. 

 
2a.    Teaching Practices and Strategies 

 
 Technology-based thematic units will be taught across the curriculum in core subject 

areas in TAPCA.  Instructors from diverse subject fields will collaborate in order to combine 

“power” standards from these various subject areas that focus on a common theme or topic.  

Students will access the Internet as well as subject-specific software in order to complete daily 

assignments and culminating tasks. 

 TAPCA’s instructional methods will assist our students in mastery of the instructional 

standards and test taking skills by increasing their skills in language arts, research and 

mathematics.  We will differentiate for different learning styles, we will use different techniques 

such as cooperative learning.  We will use scaffolding especially with ESL and Special 
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Education students.  Some of these stratagies will be implemented small school wide. We are 

recruiting for an outside source for training  

 
 
 
 2b. TAPCA Curriculum and Courses 

 
 TAPCA’s curriculum includes the UC/CSU A through G requirements (see attached 

sample chart).  Students will complete four years in English, four years in Mathematics, 

culminating in trigonometry and math analysis, four years of science, three years of social 

science, three years of foreign language, one or more years of a visual or performing art, one 

year of applied technology in addition to the physical education, health and life skills 

requirements of LAUSD. 

 
 Through Locke High School’s “shared services”: class, TAPCA students will have access 

to Advanced Placement courses in English, Mathematics, Science and Social Sciences, Special 

Education and English Learner classes.  Additionally, TAPCA’s curriculum will include 

electives in Technology Introducation to Computers and Computer Programing and specific 

career courses (Digital Photography, Web Design and Culinary Arts, Filmmaking, Computer 

Repair, and Networking). 

 Together, these courses will not only provide our students with the knowledge necessary 

for college admission but also the marketable skills, initial “real world” experiences, and training 

for the pursuit of various professional careers. 

 
2c.   Curriculum rigor and support 
 
 The students in our school will have access to the latest educational technology, including 

the state of the art computer lab and mobilized computers at Locke High School.  Technology 
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will be used as a tool for assisting students with the work from all of their classes.  The vast array 

of computer software that is subject specific and Internet-Based ( programs such as Ebsco Host 

and LexisNexis)  will be used to complete research projects.  All teachers in TAPC will 

implement Microsoft Office Projects for students to present their work in a professional format. 

Students will also have the opportunity to use technology to supplement and enhance their 

classroom studies.  For those students who are interested in advanced computer systems, specific 

computer courses could include various operating and information systems, programming 

languages, computer graphics, web pages, spreadsheets, networking, multimedia, computer 

applications and maintenance.  These programming courses will be created and taught in stages 

to encourage the students to pursue their interests as well as be prepared for advanced computer 

classes.  The classes will be offered as options on a continuum with three branches of 

curriculum.  

 In an effort to provide TAPCA students with every opportunity for academic success, we 

will establish a before-school tutorial period Monday through Thursday from 7:00 to 7:45 am.  

During this tutorial period (held in teachers’ classrooms), students will be able to receive one-on-

one instruction, make up assignments missed due to legal absence and put in additional time on 

class assignments and projects.  Students will be required to complete a total of five  

hours per month of tutorial in their core classes.  Students will be grouped by subject area within  
 
the small school for tutoring. 
 
 
   Student Assessment 
 
 Teachers will use their common planning time or conference period to collaborate with 

one another to analyze student work, identify problems, and discuss different instructional 

strategies for helping students.   
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 Students will be graded on A-F scale.  We feel that students at this age need to be able to 

understand their assessment in clear terms.  There will be four marking periods for report cards, 

one every five weeks.  Starting with ninth grade, students will be graded on their student 

portfolios.  In addition to the official report cards, students may receive interim reports to inform 

the student and parent/ guardian about the student’s progress.  These interim reports will evaluate 

performance relating to attendance, academics, and character development and provide a forum 

for students to engage in dialogue about their performance and plans for action. 

 

Teachers will be encouraged to engage in continual self-assessment.  All new teachers will be 

paired with a more experienced colleague for mentoring and establishment of goals and 

benchmarks in professional development.  An assessment team consisting of the principal, 

coordinator, and a team of mentor teachers will submit official faculty evaluations.  Eventually, 

it is anticipated that this form of evaluation will evolve into a peer review system in which teams 

of teachers will conduct the evaluations of one another, according to very specific criteria.  Each 

teacher will be involved in the process by setting personal goals, conducting self-evaluations, 

and by working with his/her colleagues to learn about the curriculum and strategies for 

instruction. 

 
 Ongoing input, feedback, and assessment from parents/ guardians is welcomed and 

expected.  Parents/ guardians have an important voice in evaluating the academic programs and 

atmosphere that are designed to educate and nurture their children.  Moreover, parents/ guardians 

must feel comfortable with the school environment in order to express their views as it pertains 

to activities, raising, and/or offering suggestions.  The notion of the “open door” policy will be 

the foundation for any mechanism of articulation that the parent prefers.  This enables parents/ 
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guardians to present their thoughts in a manner that is suitable for them, as well as encourages 

them to readily give feedback on an ongoing basis. 

 Although TAPCA has a built in system for self-evaluation, the reality is that Locke High 

School will be subject to formal California State Education Department and Western Association 

of Schools and Colleges assessment criteria.  Students, administrators, teachers, parents/ 

guardians, and small learning communities will be involved in the overall assessment of the 

school.  The goal for TAPCA is for students to make academic and personal gains in a teaching 

and learning environment that fosters relationship building, collaboration, and support.  

 
c. Student Support Services  

 

 Every staff member will provide students with the academic and personal support they 

need to be successful students.  Besides teaching courses, all teachers will have advisory periods 

in order to work with students on academic and personal development.  The topics to be covered 

include assisting the students with academic progress through, study skills, homework, projects, 

portfolios, standardized test prep, college entrance prep, and character development.  They will 

also offer guidance for students’ personnel concerns and contact parents/ guardians whenever 

necessary.  The vision is to be able to implement our own matrix. The coordinator will organize 

the services that students are mandated to receive, as well as the academic intervention services 

that are created within the school.  The coordinator in conjunction with ESL teachers will ensure 

that English Language Learners (ELL) receive mandated instruction.  The coordinator in 

conjunction with the Resource Specialist and general education teachers will ensure that students 

with special needs receive the mandated special education requirements and services.  The 

teachers will meet weekly to assess the needs of individual students, review Individual Education 
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Plans, prescribe interventions, follow-up with appropriate service providers, and follow-through 

on paper work.  Also the TAPCA staff will invite parents/ guardians to meet with the team of 

teachers to discuss their child’s needs. 

 The following services will be established to support the academic social and emotional 

needs of our TAPCA students: 

• Tutoring: 
o Before and After school 
o Beyond the Bell tutoring 

• Parent Conferences: 
o Back to School Night 
o PHABAO Conference 
o Upon request by instructor parent or guardian 

• Referrals to outside agencies (i.e. El Nido Family Center, IMPACT) 
• Peer and Professional Mentors 
• IEP Conferences 
• Resource Coordinating Team Conferences 
• PSA: 

o Attendance 
o Truancies 
o Referrals for social services 

 
3. EQUITY AND ACCESS 

 
 TAPCA students are provided with a rigorous curriculum which focuses on the California 

State Standards of Education.  Power standards are identified by department in which rigor is 

fundamental.  TAPCA students also complete the A through G requirements set forth by the 

University of California, California State University and other colleges and universities 

nationwide.  Finally, TAPCA curriculum incorporates Locke High Schools’ Expected 

Schoolwide Learning results, which call for higher levels of critical thinking, communication, 

problem solving and academic achievement. 

 We see every TAPCA student as having the ability to succeed in high school and 

matriculate onto post-secondary learning.  The population of this school will reflect the diversity 
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of the community.  The goal is to enroll students who can demonstrate growth in academic 

performance and/or who have the desire to improve themselves through education, with a 

disciplined and rigorous curriculum. 

 We expect that the students enrolling in our school will be in each of the four 

performance levels that determine how close they are to meeting the state standards in the areas 

of English Language Arts, Mathematics, Social Studies, and Science.  English Learners and 

Special Education Students will receive classes through shared services.  We expect that number 

of our students will be in need of mandated services such as Resource.  Our staff recognizes that 

all students entering high school will have to undergo a period of adjustment.  In order to ease 

that adjustment, we will strongly encourage our new students to attend a summer orientation 

session, which will introduce them and their parents / guardians to the curriculum, the culture of 

the school and, enable staff to learn about their interests. 

 
4. PERSONALIZATION 

  

 In addressing the needs of the whole student it is important to highlight the true 

developmental process and progress thereof.  Our school will recognize that students are 

undergoing individual, different transitions.   The adolescent is in search of a new sense of 

continuity as he/she re-examines what the past has been and works toward a new definition of 

self, others, and the world.  This brings about issues of independence, forming their identity, 

creating a sense of self, separation from parents/ guardians, deciding future goals, forming their 

value system, and peer group identity that reach their highest levels during middle adolescence 

(15 through 17 years of age).  As a result, there will be great focus on character development to 

support and positively impact our students.  Our school will focus on helping the teenager 
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understand that his/her commitment to academic endeavors is very much related to the way 

he/she perceives self, wants others to perceive her/him, and the way he/she wants to relate to the 

world.  This assistance for our student will: 

a) help the student choose identify personal values and provide them with the 
means and opportunity to practice these values, 

b) assist the student in the process of gaining insight through empathy and 
cognitive resonance, and, 

c) help the student plan for the future as they get become accustomed to 
challenges of decision-making processes that integrate new 
responsibilities.  

 
 Students will have the basis for making sound decisions regarding academics, higher 

education, and the “ outside” world for positive communication and interaction.  TAPCA will 

provide students with a supportive and nurturing environment; which will ease their journey 

through adolescence.  There will be clear standards and expectations and support resources for 

the students.  The students will attend advisory periods; which will cover a variety of topics that 

address academic achievement and character development.  This time will encourage active 

participation among the students and enable them to receive one-to-one support.  This support 

will enhance self-esteem and improve their decision-making and conflict-resolution skills. 

Students will also have the opportunity to acquire strong leadership skills through their 

participation and involvement in student council, school leadership team, and; peer mediation.   

Students will share the responsibility for school tasks and decisions along with the faculty.   

 
5. ACCOUNTABILITY AND DISTRIBUTED LEADERSHIP   

 
                   
The design team will consist of individuals who will be involved in the small school operations 

including:  District 7 and school administrators, coordinators/lead teachers, parents, students, and 

representatives from the outside agencies.  The team will be responsible for reviewing school 
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policies and procedures to make recommendations to ensure that the small school meets both the 

needs of educational and career goals.   Outside agencies will be contacted to provide individuals 

who are able to obtain the needed support (i.e. summer jobs) to make the program successful. 

6. COLLABORATION/ PARENT AND COMMUNITY ENGAGEMENT 

 
 TAPCA Parents/ guardians and students will be actively engaged in the organization and 

development of our small school.  Students and families will have the opportunity to give input 

and feedback on school structure and programs through (parent and student advisory boards) as 

well as participate in curricular and extra-curricular activities that strengthen the family network.  

We envision a parent, student teacher advisory board that addresses small school activities.  The 

implementation process has not been determined. 

The active participation of parents / guardians and families will be encouraged.  Parents / 

guardians and students will hold a vital position by becoming members of the TAPCA 

Leadership Board.  In this role, parents / guardians can fulfill vital needs of the school not only 

by their presence as adults but also by utilizing their specialized knowledge / skills to provide 

additional support with the academic program. Teachers from the small school will meet with 

parents to present test data from the standardized test.  Durring the meeting the test sections will 

be broken down and data would be related to student achievement. 

 There will be workshops for parents / guardians that include parenting workshops and 

sessions dedicated to understanding aspects of the curriculum and youth development.  Parents 

/guardians will have the opportunity to participate in programs about preparing their children for 

college and selecting colleges.  As students and parents / guardians become engaged in ways that 

are stimulating and significant, they develop the capacity as a family unity to impact the structure 

of TAPCA. 
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7. PROFESSIONAL DEVELOPMENT 

 
 There will be a school-wide comprehensive professional development plan which will 

include all small school learning communities that will be predominantly site-based, ongoing and 

demonstrate respect for teachers as professional and as adult learners.  TAPCA teachers would 

be able to select which Professional Development they would prefer after completing a needs 

assessment. Some of the preliminary needs have been Professional Development on cornel notes, 

Socratic Seminars, and Reciprocal Teaching for difficult text. We will expect that all TAPCA 

teachers have state certification so that their positions will be secure within the Board of 

Education.  The teachers who will be selected for our small school will be able to adopt the roles 

of both trainees and staff developers.  As trainees, they will be expected to upgrade their 

knowledge about their teaching subjects and overall teaching techniques.  As staff developers, 

teachers should to be able to assist their colleagues in integrating specific subject matter from 

various fields and how to improve instructional methods and classroom management. 

 School-wide Staff development will focus on increasing instructional skills and 

improving the teachers’ ability to work more effectively with the students.  Some of the areas 

that will be emphasized are: 

o Literacy across the curriculum 
o Youth development/ relating to students 
o Test taking techniques 
o Team teaching 
o Cultural Awareness and sensitivity 
o Classroom management 
o Learning disabilities 

 

 The heart of TAPCA’ staff development plan lies within our own structure and with our 

own personnel.  There will be a wide variety of sources for staff development and we will 
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encourage our teachers to take advantage of them.  New TAPCA teachers will be paired with 

veteran TAPCA teachers and will take advantage of numerous staff development opportunities 

provided by District 7 and LAUSD. 

 Throughout the school year, weekly staff development sessions involving all teachers, 

will enable the staff to discuss both broad initiatives and specific needs.  Additionally, there will 

be monthly staff development workshops devoted to specific instructional strategies and themes, 

new policies, and procedures.  TAPCA staff will be encouraged to attend the annual Technology 

Conference sponsored by (California Middle School and High School) during which they will 

devote full days to acquiring new technology skills, improving school programs, and developing 

pedagogical skills. 


