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LETTER OF INTENT 
Interoffice Correspondence  

Los Angeles Unified School District 
Local District I 

Alain Leroy Locke High School 
 
 
To Whom It May Concern: 
 
This letter is written in response to the Los Angeles Unified School District’s request for 
proposals for the development of small learning communities. 
 
The purpose of the School of Global Studies is to present students with a unique combination of 
classes that will promote a sense of global connection and responsibility. Our vision is to prepare 
students to become responsible global citizens by promoting awareness of global issues, 
environmental responsibility, and an appreciation of the many diverse cultures of the world.  In 
addition, our program will strive to incorporate the personal qualities of self-reliance, service and 
leadership. 
 
The initial focus of our program is to place students in the classes that will provide A-G 
curriculum, electives and opportunities to perform service in the community.  Our goal is to have 
significant yearly improvement in the number of students who successfully complete all their 
classes.  As part of our plan to guarantee these outcomes, we will have all students create a 
Personal Learning Plan that will establish each student’s individual academic goals and personal 
strategies to reach those goals.  By graduation we expect our students to know their social, 
academic, and career goals, and have an understanding of where these goals will lead them. 
 
Our proposal reflects the input of individuals from a number academic backgrounds as well as 
members of the community.  The concerns of special education, ESL, and the core subjects were 
taken into consideration in the drafting of this proposal.  As SGS matures, we plan to continue 
the regular inclusion of all stakeholders in the developmental process, through the 
implementation of bulletins, newsletters, and regular meetings which will be open to all 
members of SGS and the community. 
 
The coordinator of our team is Elena Ramos, who is leading the SLC design process.  Our 
contributing member are:  Kuwanda Bonilla (ESL/Newcomer Program), Bill Carvajales 
(Bilingual Social Studies), Melchor Cortez (Bilingual and Testing Coordinator), Barbara Jensen 
(Social Studies), Lisa Lyons (ESL), Veronica Mesias (Bilingual Counselor), Jessica Miller 
(English), James Naftalin (Mathematics), Anjana Parmar (Mathematics), Jessica Tang (ESL). 
Genevieve Thomas (Special Ed.).  Each team member picked at least one portion to work on, 
and edited the final proposal together as a group.  Elena Ramos’ can be contacted at 
Ramos4History@sbcgobal.net.   
  
Our host school is Alain Leroy Locke High School, and the name of our proposed SLC is the 
School of Global Studies.  
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Executive Summary 
 

High school years can be challenging and exciting. The School of Global Studies is a small 

learning community that is structured to meet the needs of approximately 500 tenth, eleventh, 

and twelfth grade students. This expansive but autonomous small learning community will focus 

on developing and exercising individualism and student empowerment, which will ultimately 

enhance student learning. This will result in a small school construct that facilitates a successful 

secondary educational experience. In order to ensure a successful small learning community, we 

will focus on the following five priorities which will be evident throughout our small school 

plan: 

 
1. Personalization 
2. High Expectations (Behavioral and Academic) 
3. Cultural Sensitivity 
4. Community Involvement 
5. Discipline Policy 
 
Students who successfully complete four years in the School of Global Studies will be 

prepared for a post-secondary education. This preparation will be the product individualized 

attention and direction received in their small learning community. Too often, ninth grade 

students fall between the cracks of our educational system leading to a significant decline in 

enrollment by the 12th grade. As they venture through their final three years of secondary 

education, academic content can become less and less accessible. Our goal and rationale is to 

provide a forum that allows students access to curriculum, and a means to learn concepts that 

stimulates prior learning and provides connections through synthesis and analysis. Thus, a 

learning system would be provided, established early on in the school of Global Studies. This 

will help guide students through the educational process, building on content, one step and one 

thought at a time.  



 5 

 

At the end of their four years with the School of Global Studies, it is our goal that students 

will possess the tools necessary to succeed in college.  The expectations will be explicit to both 

teachers and students at the orientation prior to the start of the academic year. We anticipate that 

students will be able to recognize, develop, maintain and apply various skills such as reading, 

writing, computation, and social skills, which will be closely observed by teachers in the 

classroom and during common planning periods.  Common planning periods are an important 

component of our school, which will allow for cross disciplinary interaction between teachers to 

address the needs of the students they share. Teachers will be given the opportunity to 

collaborate, discuss, and plan for student success. Moreover, teachers will be able to work with 

students who are experiencing difficulties with academic work or behavioral issues where 

teachers can consult with one another to resolve such issues.  

Students will be given ample opportunities to interact with various cultures and their 

surrounding communities. Not only will they think and read with proficiency, but they will have 

obtained culturally sensitive skills, which will ultimately help them become positive and 

productive members of society.   

One of the important components to the success of our small learning community is the 

inclusion and support of the surrounding community. Community members consist of parents, 

residents, students, and businesses that surround the school. It is our goal to reach out to the 

community through meetings, school functions and grants so that a relationship between the 

community and the school evolves and sends the message that its contribution is not only 

welcomed but respected.   
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In addition to community collaboration and the designing of a curriculum, a clear and 

coherent discipline policy is a vital component to the operation of a small learning community.  

The SGS discipline policy is consistent with the school-wide discipline policy and includes 

expectations regarding student behavior and academic performance. We will work to have all 

teachers involved in the SLC support the discipline policy by enforcing the rules in and beyond 

their classrooms through their advisor roles. For smaller infractions in the classroom, the teacher 

is expected appropriately address such issues.  If there is a more serious discipline issue,  then 

teacher will communicate the situation to the  lead teacher, who will work to resolve the 

problem.  Outside of utilizing direct consequences such as the school wide Saturday school, we 

seek to encourage and foster a culture of empowerment that enables students to effect positive 

change in themselves and their peers. It is our hope that the discipline policy will create a 

positive academic environment by ensuring student accountability.  

We are committed to the success and well-being of all students that we serve.   
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1. VISION 
 

The vision of the School of Global Studies is to prepare students to become responsible 

global citizens by expecting students to reach their highest academic potential. Students of the 

School of Global Studies at Locke High School will become responsible and committed young 

people who have developed a strong sense of themselves and their place in their global and local 

communities. The School of Global Studies promotes diversity, self-reliance, leadership, 

independent thinking, awareness of global issues and a sense of environmental responsibility. 

The School of Global Studies is designed to support 500 ninth through twelfth graders in a 

community of dedicated teachers, counselors, and administrators. To increase student support 

and access to services, we propose all SGS classrooms be concentrated in the south wings on the 

second and third floors of the main building. 

We believe in a school culture where relationships are based on respect and integrity, 

valuing all cultures, and languages while increasing the intellectual and social growth of all SGS 

members. Strong positive and diverse relationships will broaden students’ perspectives and 

cultural awareness. We believe that everyone is valued as a contributing member of society and 

we challenge students to meet high academic and behavioral expectations.  

We envision students as active participants in their education. We believe that when 

students are given a choice in the design of their educational experience, they will become more 

invested. We believe students thrive when school staff value students as individuals and offer 

unique learning opportunities. SGS Students will be able to choose from a variety of courses and 

electives that enhance their understanding of global, cultural, and environmental issues. Each 

SGS classroom will nurture curiosity, creativity, multilingualism, and multiculturalism, through 

projects, community service, and leadership opportunities.  A wonderful example of this is our 
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plan to the develop the under-utilized horticulture area of our school    We envision this being a 

place where students can develop strong inter-personal communication skills in addition to 

providing a space for our school and community that demonstrates the power and possibilities of 

urban farming.   

Our SLC will prepare students for graduation by providing a rigorous, California state-

standards-based curriculum that focuses on literacy, critical thinking, and problem-solving 

strategies. The SGS curriculum will provide course work that will prepare all students for college 

acceptance by requiring an A-G curriculum infused with our themes and focus on Global 

Studies. We believe all students deserve the opportunity to gain access to a college-bound 

curriculum. 

We believe that a supportive community is necessary for intellectual growth. It is the 

responsibility of teachers, parents, students and community members to protect the rights of 

others and to acknowledge and honor the contribution of each individual. We believe in a school 

with strong communication among families, the community, students and school staff. SGS will 

provide a welcoming environment for parents and families, and will seek partnerships with 

community organizations to provide service-learning and internship opportunities for students. 

Students will work collaboratively in peer to peer mentoring to encourage a supportive learning 

environment. Through collaboration and teamwork, SGS will promote cultural responsiveness 

both globally and locally. 

We believe that the success of a small learning community depends on communication, 

consistency, and dedication. We seek teachers who are committed to the values of the School of 

Global Studies and will work hard to uphold the SGS vision. SGS teachers will work throughout 
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the year to continue implementing and improving the design of the School of Global Studies to 

best serve its students’ needs. 

 
 
2. RIGOROUS STANDARDS-BASED CURRICULUM, INSTRUCTION & ASSESSMENT 
 

The curriculum design of the School of Global Studies will focus on global awareness 

and multicultural identity. Students will achieve grade level standards, meet high school 

graduation requirements, and meet University of California A-G requirements. 

Students will complete at least four years of English, two years of social studies, three 

years of math, two years of science, two years of a foreign language, two semesters of visual or 

performing arts, and one year of an advanced math, English, social studies, or science. 

 As we progress, it is our goal to implement SLC-Wide globally themed units . We will 

work integrate these units with the statewide, standards-based assessments already being used 

within our core departments.  As we work to develop broad/ larger units, SLC teachers will also 

be encouraged to develop and implement our global theme in where they see fit.  Part of our 

common planning time will be devoted to the development and implementation of such themes.  

We envision the thematic aspect of our SLC working in tandem with the continually 

strengthening school-wide content departments to provide students with the tools that will enable  

all SGS students to pass the CAHSEE, and graduate with multiple post-secondary options, 

including two and four year colleges. Our curriculum will allow students to work on real-world 

projects in global studies and  prepare students to develop their senior portfolio. The senior 

portfolio will demonstrate mastery of the California State-Standards and will begin in students’ 

junior years, and require a globally-themed service component. The service work may include 

real world problem solving, volunteer work, or internships. 
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We seek to provide curriculum within our SLC that is challenging for all students in 

addition to addressing deficiencies in grade level achievement. This curriculum will be 

developed and expanded through UCLA professional developments, common planning time, and 

communication from core-content departments.  We will incorporate the use of SDAIE methods, 

project based learning,  and technology (LCD’s, Internet, and computer programs such as the 

math program – “I can learn”). 

 Moreover, students who need extra skill building in the areas of math and English will be 

offered a Math Essentials or English Essentials class to aid them in developing the fundamentals 

of these two core classes. The students selected for these classes will be identified by their test 

scores and class grades. These supplemental courses will be offered as electives for students to 

assist them in their current English and math classes.  Students needing individual intervention in 

the form of motivation and counseling will be directed to the SGS lead teacher(s) who will then 

communicate with the student, his/ her teachers, and parent/ guardian.   

 
Elective classes will enhance core curriculum by allowing students to work 

collaboratively and independently in their interest areas. Some of the electives the School of 

Global Studies hopes to offer include: Environmental Science, Human Geography, Horticulture, 

Global Studies, and American/World Democracy. These electives will be aligned with California 

State Standards in English Language Arts, History, and Science.  Additionally, students who lie 

in the “middle” and show potential and/ or interest will be encouraged to take AVID (which has 

shown to greatly improve a students chances of attending a four year university).   

All SGS curriculum will be culturally relevant to students, through projects and 

curriculum that integrate students’ backgrounds and interests. The High Point curriculum for 

ESL includes globally themed units, and can also be supplemented with themes and literature to 
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increase global awareness. All SGS students will use and develop literacy skills in the content 

areas. SGS will partner with Beyond the Bell to provide additional support and skill-

development for students needing individual attention in a particular content area. Research-

based instructional methods will be used by all SGS teachers to prepare students for post high 

school challenges. 

All students, including ESL, Special Education, and Limited English Proficient students 

will be expected to meet California State Standards. SGS curriculum will address LEP and 

special education needs by including SDAIE strategies and Teaching Assistant support from 

outside tutors to differentiate instruction. Partnerships with local colleges like UCLA would help 

to bring teaching assistants and tutors into the classroom. Curriculum planning will consider 

students’ personalized learning plans. Curriculum will provide opportunities for gifted students 

to achieve at their academic level. These students will be encouraged to participate in AP classes 

and to enroll in classes in community colleges during their junior and senior years. 

Appropriate technology will be integrated into all SGS content areas. Computer labs with 

Internet availability will connect students to the larger global world in which they are a part. 

Advanced technology like LCD projectors will allow students to better understand their global 

society by using communication tools such as film and audio clips, as well as by gaining 

proficiency in essential programs like Microsoft PowerPoint. 

SGS teachers will remain informed about district initiatives to improve student 

achievement, and will include these practices as necessary. Teachers will also include research-

based pilot programs as encouraged by the district. Teachers will be flexible in their curriculum 

to include these programs. 
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3. EQUITY AND ACCESS: 

The purpose of the School of Global Studies is to prepare each student to enter the world beyond 

high school with the opportunity to go to college.  To achieve this purpose, all students will have 

access to guidance classes and tutorials and will participate in a rigorous curriculum designed to 

meet students’ academic, personal, career, and social needs.  

Recruitment:  

The School of Global Studies recruits its students by making presentations to various 

Ninth Grade House classes.  Students who list Global Studies among their top preferences will 

be placed in the SGS learning community.  

 

Counseling: 

The School of Global Studies will provide a rigorous academic curriculum designed to 

meet the California State Standards and to fulfill the A-G requirements.  The School will offer an 

updated class syllabus of all classes to incoming students in order to help them in scheduling 

their classes. Besides working with trained counselors, students will be provided with guidance 

and personalized advising from trained teachers on a regular basis regarding graduation 

requirements, the A-G requirements for colleges or universities, and career or personal needs.  

Working with counselors, advisors, and parents, and with a clear understanding of the graduation 

and the A-G requirements, each student will take an active role in outlining their schedules to 

meet their learning goals. 

Tutorials: 

All SGS teachers will volunteer after school to help students with homework assignments, key 

concepts or questions they might have.  In addition, students who are at risk of failing core 
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classes are referred to after school tutoring and Beyond the Bell Saturday tutoring.  Parents will 

be informed about the tutoring opportunities and encouraged to become involved in efforts to 

improve student achievement.  

Discipline Policy: 

Teachers at Locke have maintained that effective classroom management provides a 

positive learning environment, and therefore, contributes to higher academic achievement.  In its 

effort to eliminate disruption and maximize learning time for all students, the School of Global 

Studies will design and enforce a coherent and effective discipline policy throughout the school.  

As in the executive summary, smaller and isolated behavior issues will be addressed in the 

classroom on a teacher by teacher basis.  Larger or repeated behavioral issues will be directed to 

the lead teacher, who will then assume responsibility for communicating with the student, 

teachers, and parents.  For the more serious issues, we will utilize clearly defined consequences 

such as Saturday school and parent conferences, while at the same time seeking to establish and 

environment in which students feel empowered to solve their own problems (individually and 

collectively). We will seek to make this system as efficient as possible, utilizing portions of 

common planning time where appropriate and coordinating counselor specific roles.  A paper 

system will be implemented and improved upon to ensure accountability and efficacy. 

 

Curriculum: 

Our highest priority in the School of Global Studies is to ensure that all students are 

provided with a high quality and rigorous curriculum. As stated in the preceding section, all 

students will take classes that are aligned with the A-G requirements. Our students’ core classes 

will be firmly grounded in the California Standards. The global focus within the core classes will 
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be reflected in elective classes such as African-American Literature, Asian Studies, and Latin 

American Studies. 

Our high expectations will be enforced throughout the School of Global Studies academic 

program.  We will adapt our program to meet the needs of the diverse population of the school in 

the following manner: 

ELL Students: 

English language learners should have the same access to a rigorous curriculum as their 

native-speaker counterparts.  To help the ELL students to reach their full potential in academics, 

ESL teachers will maintain an English language development portfolio to meet the California 

ELD standards.  Supplemental materials will include literature selections of world cultures that 

the ELL students can identify with.  The Newcomer Program will introduce students to the 

English language and further their cultural enrichment and diversity. 

Special Education Students: 

Special Education students will be offered a rigorous curriculum based on state standards in 

alignment with the objectives and goals of students’ IEPs.  Each individual student’s IEP is 

developed based on the students needs.  It is a product of collaboration among the student, 

parents, special education teachers, general education teachers, administrators, and the school 

psychologist.  The IEP is evaluated and modified annually to make sure it meets the student’s 

needs.  All Special Education students, except CBI students, will take standard tests, like the 

CAHSEE, and the CST unless there is a waiver as stated in the IEP. CBI students will take an 

alternative exam, the CAPA.  Special Day Class students will have their core subjects with 

Special Education teachers, but take their electives with general education teachers. Students will 

have the opportunity to participate in services offered to general education students such as 
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Beyond the Bell, after-school tutoring, and Saturday tutoring.   

Core Classes: 

Students are required to fulfill the University of California A-G requirements. Students 

experiencing difficulty meeting the core curriculum standards are referred to the Language Skills 

and Math Essentials classes. Advanced or gifted students will be able to take Advanced 

Placement classes within the School of Global Studies and through shared services offered by 

other SLCs. Students who meet the graduation requirements will be encouraged to take classes at 

local community colleges. 

Electives:  

The School of Global Studies offers electives that promote cultural and ethnic diversity. 

We will offer elective classes like: African-American Literature, Asian Studies, Art History, and 

Latin American History.  For example, the Latin American History curriculum covers global 

issues such as Imperialism, national self-determination, and the impact of third world countries 

in the global economy.  In addition, the curriculum will address Latino arts, language, and 

religion.  Students will be given the option to choose from classes that are representative of their 

own cultures, and will also be encouraged to expand their knowledge of different world cultures. 

These elective classes will supplement the core curriculum through alignment to the California 

State Standards.  

 

The following curriculum examples include real-world activities and projects with global 

themes to motivate and engage all students by creating a purpose for students’ work. In addition, 

the curriculum will contain options from which students may select project alternatives allowing 
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students take ownership of their education, and therefore create a sense a value in the student and 

their work. 

English 10 
Writing 2.4 Write persuasive compositions: 
a. Structure ideas and arguments in a sustained and logical fashion. 
b. Use specific rhetorical devices to support assertions (e.g., appeal to logic through reasoning; 
appeal to emotion or ethical belief; relate a personal anecdote, case study, or analogy). 
c. Clarify and defend positions with precise and relevant evidence, including facts, expert 
opinions, quotations, and expressions of commonly accepted beliefs and logical reasoning. 
d. Address readers' concerns, counterclaims, biases, and expectations. 

Students will research a current issue impacting the global community. 
Students may choose from major topics like global warming, terrorism, famine, or 
human rights. Students will write an editorial for the LA Times describing his/her 
position on the global issue. Students will research facts on the Internet to support 
their position. They will identify their audience and will use appropriate 
persuasive language, vocabulary, and techniques to articulate their arguments. 

 

ESL 1B 
Writing S7- Write short paragraphs that have supporting details about a given topic.  
Writing S1- Revise writing with teacher’s assistance, to clarify meaning and improve mechanics 
and organization. 
Listening and Speaking- Prepare and deliver short oral presentations.  

 
Students work in teams of three on their Who built the United States? 

project.  Students must answer a personal history survey and write various drafts 
of their autobiography. These drafts will be edited by their peers and the teacher. 
The final draft must include a photograph. The team must then write a paragraph 
on each of the following people in history: the pilgrims, the colonists, the 
explorers, the pioneers, and immigrants.  The autobiographies will replace the 
immigrant section.  In addition, the students must include Dr. Martin Luther King, 
JR. and Native Americans in their writing projects. The class will meet in the 
library two days and must utilize the World Wide Web to find information on at 
least one of the characters of American History. The project includes an oral 
presentation on the findings. 

Advanced ESL 4: 
ELD WS5: Produce writing using various elements of discourse (e.g. purpose, speaker, 
audience, form) in narrative, expository, persuasive, informational, and/or descriptive writing. 
ELD LS6: Speak clearly and comprehensibly using standard grammatical forms, sounds, 
intonation, pitch, and modulation. 

 
After students finish reading unit 5 Breaking Through Barriers, they will 

conduct research and write a report to inform their classmates about a time in 
history. They may choose from such topics as: the Holocaust, the Great 
Depression, the Mexican Independence War, or the September 11th attack. 
Students will make an oral presentation including a poster with pictures and their 
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written report. After the students finish the report, they will use the facts and 
details in their report to write a fictional narrative based on what they have 
learned. The fictional story will reflect real people, places, or events in the report. 

World History, Culture and Geography:  
 
Standard 10.10: Students analyze instances of nation building in the contemporary world in at 
least two of the following regions or countries: the Middle East, Africa, Mexico, and other parts 
of Latin America and China. 

 
Students will make a documentary representing reporters who research the 

challenges of several regions of the world. They will write a five page report 
which includes an illustrated poster correlated to their research. The poster must 
contain illustrations that support the report. Note taking from multiple sources 
with a bibliography will be included. Areas of research for the report are: cultural, 
economic, political, and global relationships with related sub-themes. Students 
will make presentations of the documentary to the class. 

Geometry: 
Students construct a clinometer, which they then use to measure angles of 

elevation and depression.  Using this data, they make their own calculations based 
on their data.  For example, if a student knows how far they are standing from the 
foot of the building they can use the angle of elevation which they measured using 
their clinometers.  Then they may apply their trigonometry knowledge to calculate 
the height of the building, without ever actually measuring the height it self.  
Students may use this knowledge to create models or blueprints or a city plan. 

 

4. PERSONALIZATION  

Within the School of Global Studies, we hope to create an environment that is student 

centered and personalized through the implementation of a teacher/advisor system, a portfolio 

process, the focused use of a common planning period for teachers, and a general effort on the 

part of our staff to get to know and support our SGS students on an individual level.   

The academic foundation of Global Studies is teacher, student, and parent collaboration 

that promotes continuity of instruction. Global Studies is a three year academic institution that 

promotes ethnic, cultural and global awareness wherein students interact with the same cadre of 

instructors, from the tenth through the twelfth grades, in core academic classes. It is our belief 

that attendance, academic achievement and standardized test (CST, CAHSEE, SAT and ACT) 
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scores will improve as a result of student-teacher and parent-teacher interaction that will develop 

over a period of time.  

To provide a more personalized classroom experience that will re-contextualize the 

material for the students; we will work to include global themes into our curriculum.  Since our 

students have selected to be in the School of Global Studies, creating elements of the curriculum 

that are globally centered will create interest and a  sense of academic legitimacy in what they 

are studying.  This will be further supported by activities and projects which reflect global 

themes.  Examples of such themes include:  recycling, energy, global warming, and community/ 

local economics. We will also be seeking funding for travel and leadership experiences such as 

the World Affairs Seminar, local field trips, internships, and other similar international programs 

that expose our students to the larger world.  

A Newcomer Center within the School of Global Studies will be provided to students 

who have recently entered the United States. As the majority of the ESL students are housed 

within SGS, this service is fundamental. The purpose of the Newcomer Center is to make 

students feel welcomed into their new community by taking them out to see the sights of the city 

of Los Angeles in order for them to understand the larger city of which they are becoming a part. 

The primary tool toward personalization will be found in the role of the advisor. The 

advisor system will function similar to a guidance class where each teacher will be responsible 

for a group of 20-30 students within the same grade level.  The teacher will be responsible for 

general counseling and support of the students.  Since the first year is serving as a transition year 

for SGS, there will be no actual period for the guidance classes to meet, instead, the teacher or 

counselor will be available after school, during lunch, and during his/her conference period to 

help counsel the student.  The advisor will also receive copies of their advisory students’ 
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progress report cards that will function to help the advisors communicate with the students core 

teachers and work out individual solutions to help students academically succeed.  The common 

planning period will enable advisors to communicate with their students’ SGS teachers.   

The counselors will work in conjunction with the advisors to develop and assist teachers 

in the advisor system. The counselors will also help supervise and coordinate tutoring services.  

To further increase the personal attention, we plan to utilize the on site Parent Student Advisor to 

assist the SGS members in reaching out to parents and counseling students who have a variety of 

serious issues. The counselor will also be an important member of the advisory team as the flow 

of important student information is vital to the success of the PLPs and the advisory program. 

Similarly, SGS teachers/advisors will refer students to the Impact coordinator when outside help 

is needed for dealing with major problems students might be facing. 

To keep both the students and the advisors accountable and to ensure that all students 

receive individual support, a Personalized Learning Plan will be created for each student.  The 

focus of the PLP system will be to ensure that all students and teachers are connected to one 

another.  The PLP will include student goals for the year/semester, tutoring schedules, 

intervention, advanced classes, or any other additional personal learning needs.  Teachers will 

meet on a regular basis to discuss both individual PLP’s and ways to improve the program as a 

whole.  The experience with advisors and PLPs in the first year will inform how we implement 

the programs the following year.  Since establishing advisor-student relationships is crucial to the 

well being of our small school, students will be required to meet and communicate at least once 

with their advisor during the first month of the semester.  Teachers will be expected to use time 

during their conference period to meet with students, and the second period teacher will act as a 

liaison between the advisor and the student to ensure that the PLP is established in a timely 
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fashion for all students.  Included in the PLP will be a communication log between the advisor 

and the student which will function as part of an ongoing dialogue and will also provide a 

method of accountability for students.  The lead teacher(s) will ensure that this system is 

properly functioning, and will work with all stakeholders to improve and develop these roles. 

In addition to including academic information on the students, the PLP will contain a 

personal inventory that will target each student’s learning styles, interests, career goals, and 

choices for Locke’s community service requirements.   Students will be encouraged to fulfill 

their community service requirements by doing volunteer work at local community service 

organizations such as: children’s centers, youth centers, hospitals, etc.  We are currently building 

partnerships with the Locke Child Development Center, the Kedren’s Children’s Center, the 

USC Norris Cancer Center, and The Watts Labor Action Community Center.  

 

5. ACCOUNTABILITY AND DISTRIBUTED LEADERSHIP 

Leadership is an important and vital component to the complexities of a small school like 

the School of Global Studies. Administrators, coordinator/lead teachers, teachers, parents and 

students will be included in the leadership of Global Studies. The goal of the leadership structure 

is to build accountability among the students, parents, teachers, and administrators.  

Coordinators or Lead teachers will be selected through an election by the teacher members of the 

small learning community (See Art. XXXII, section 6.0). SLC Coordinators will be expected to 

work closely with the principal in providing direction, leadership, and attention to the vision of 

the SLC. Coordinators shall be provided with two preparation periods to be used for professional 

duties related to the business of the small school. During the preparation period, the coordinator 

shall not be expected to perform supervisory or classroom teacher functions except as reasonably 
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needed to provide such services during school related activities, during emergencies or when 

replacement or auxiliary pay is received pursuant to Article XIV, Section 25.0 and 28.0.  

The duties and responsibilities of the Coordinators will include: 
• Developing a master schedule that reflects the choices, interests and strengths of the 

teachers within the small learning community. 
• Sharing information with other SLC coordinators on a regular basis. 
• Collaborating with other SLC members to reinforce school vision. 
• Ensuring adequate time for teacher input regarding small school issues such as placement 

of students, curriculum, implementation of uniform academic and behavioral 
expectations, planning, etc.   

• Providing instructional support to teachers and inviting guest speakers that provide 
instructional techniques.  

• Providing an infrastructure that supports student success through enrichment activities, 
intervention programs (advisory) and tutoring.  

• Working with teachers to develop strong relationships with parents and community 
members (orientation, newsletters, volunteer and mentoring opportunities, internships, 
and sponsorships).  

• Distribution of supplies and resources. Textbooks will be distributed via the department 
chair.  

  

Leadership opportunities for parents, students, and community members will be advocated in 

a number of ways.  At the monthly school meetings, their input will be solicited and information 

will be shared. We will emphasize that their ideas and participation are at the heart of what 

makes our school “global” and inclusive.  Another way parents and community members can 

become involved is through volunteer work. Parents may help with clerical tasks and calls home. 

Parents may also elect to perform supervisory roles within the small learning community. Their 

presence in the school is a constant reminder that parents are valued and respected as 

contributors to the success of the small learning community. It is understood that our school will 

acknowledge and reinforce the Expected School-wide Learning Results (ESLR’s) referred to as 

“Locke CARES”. It is through our advisory program that the progress of each student will be 

monitored and parent involvement emphasized. The advisory program will be used as an 

ongoing tool to remedy problems and adapt the program to the needs of the student.  
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Monitoring will include standardized tests such as CAHSEE/CST/Math and English periodic 

assessments, attendance, and pass/fail rate, all of which will be used to determine the need for 

intervention programs. Since mentoring is also a part of our advisory program, teachers will be 

able to share their perceptions of student difficulties with one another. These perceptions will be 

compared to the results received from the pre and post survey, or Personalized Learning Plan. 

During the small school meetings, teachers will have an opportunity to reflect, share, and voice 

suggestions or concerns regarding the findings. This in turn will allow our school to progress.    

Our program will reflect the data-driven goals of the school as a whole. In order to ensure 

this, discussions will be conducted within schools, departments, and among schools at scheduled 

faculty meetings.  

 

6. COLLABORATION/PARENT & COMMUNITY ENGAGEMENT 

Parent involvement is an essential element for student success. However, parent 

involvement at Locke has been minimal due to issues of awareness, availability, and access. The 

School of Global Studies will emphasize the necessity of parent involvement as an important 

factor in academic achievement. 

The School of Global Studies will ask its parents to commit 10-15 hours of volunteer 

service to the school. Their commitment may include tutoring, SGS design planning, classroom 

support, or administrative support. Teachers will also request support from Locke alumni to 

participate in volunteer opportunities in the School of Global Studies. Parents will have an 

opportunity to meet with SGS teachers who together commit one hour a month of availability for 

parents seeking information about their students and their classes. SGS will initially propose the 

volunteer service commitment from parents during the beginning of year orientation. During the 
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orientation, teachers and administrators of the School of Global Studies will present their vision 

and solicit support. 

Locke High School has found that parent involvement is often limited due to a language 

barrier. The School of Global Studies would like to offer parents ESL classes through the Jordan-

Locke Adult School to help empower parents to become more involved. 

SGS counselors have already developed parent relationships and will actively seek parent 

participation in the School of Global Studies design planning. 

Teachers will also maintain open communication with parents through students’ guidance 

classes or advisors. These meetings will support students by teaching study skills, organization 

habits, collaboration, and teamwork. Guidance teachers or advisors will update parents regularly 

on student progress. Guidance classes and advisories will also serve to build strong peer to peer 

and student to teacher relationships. Team building and collaborative activities and projects will 

be emphasized in these classes. Students may also participate in peer to peer tutoring and support 

groups to help develop self-esteem and confidence. 

In order to stay connected to the greater Locke community, members of the School of 

Global Studies will attend Parent Advisory meetings, Bilingual Advisory meetings and Title 1 

meetings to provide a means to exchange ideas. At these meetings, SGS members will inform the 

greater Locke community about its design, and seek opportunities for participation in the school 

as a whole.  

SGS teachers will circulate a newsletter throughout the Locke community and to local 

businesses and organizations to bring awareness of the school and solicit community support. 

SGS teachers will meet with faculty of Southwest College to create an academic partnership with 

the local community college, and to increase college access for students. 
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Teachers of the School of Global Studies will serve on one or two focus committees to 

improve the SGS design. Committees will become experts in their focus areas and will regularly 

communicate plans with the larger design team. These committees will ensure emphasis on all 

areas of the design plan. 

 

7. PROFESSIONAL DEVELOPMENT 
 

The School of Global Studies will have on-going professional development for staff that 

includes implementing central and local district, and school site training and resources. 

The purpose of professional development shall be to increase the quality of teaching, to provide 

leadership towards developing student academic capabilities, to investigate alternative 

assessments, to address teacher needs at different levels of professional growth, and to enhance 

the understanding of students, community, and needs of the School of Global Studies.   

Planning for professional development shall be guided by the members of the School of 

Global Studies in order to maximize the relevancy of professional development to the needs of 

the school and its students.  Professional development shall be held during scheduled monthly 

meetings and common planning periods. 

Faculty in the School of Global Studies will also participate in on-going assessment and 

evaluation of the professional development sessions as an integral component of the professional 

development plan as a means towards continuous school improvement. Evaluation forms and 

feedback sessions subsequent to professional development meetings will allow school faculty to 

optimize the evaluation process. 

The process for delivery of professional development will proceed through collaborative 

planning and prioritizing of topics and themes of focus. There will be short term planning for 
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monthly professional development in addition to long term planning for the duration of the 

school year. 

Professional development time will be maximized through Banked Days and common 

planning periods. During these sessions, staff will engage in other options and flexible 

scheduling which will promote outcomes of high staff and student learning. 

 

A major focus of professional development will be to develop and implement best practices to 

help students meet state standards in each subject and to gain mastery of A-G course graduation 

requirements. This focus will include varied forms of assessment beyond the standard testing, 

including individual and group projects, investigations and research, portfolios, and multifaceted 

presentations.   

During professional development sessions, different learning modes and styles, and 

methods to address them will be examined.  Tutoring strategies developed from these sessions 

will be available for students on a regular basis and in core subjects. AVID Program principles 

will be provided and utilized to help students master core curriculum. Avid practices will be 

included in professional development sessions.  

Assessment of student academic progress will take place as faculty collaborate, reflect, 

and analyze student work and data. Teachers will meet regularly during their common planning 

periods to discuss student successes and difficulties and to align needs with available programs. 

Solutions worked out during professional development will be implemented in the instructional 

program.   
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Professional development will be provided to new teachers to ensure that all teachers are 

familiar with the multicultural and multilingual focus of the School of Global Studies and the use 

of technology in the classroom. 

Professional development to foster participation of other stakeholder groups such as 

parents and community members in the school will be included. This may consist of 

presentations promoting faculty awareness of the international character of the community and 

its relationship to international business and culture. 

 
Professional Development topics in the School of Global Studies will include: 
• Literacy across the curriculum 
• Youth development  
• Mental wellness and support 
• Test taking techniques 
• College preparation 
• Team Teaching 
• SDAIE techniques 
• Innovative classroom techniques and use of materials and resources 
• Cultural Awareness and sensitivity 
• Crisis Intervention/Conflict Resolution 
• Classroom management and behavior issues 
• Addressing needs of students with learning disabilities 
• Scaffolding/Differentiated Instruction 
• Bloom’s Taxonomy/Multiple Intelligence/Questioning skills development 
 

 


