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Los Angeles Senior High School Complex 

 
 

The Social Justice 
Small Learning 

Community 
 

A proposal for a small learning community 
 

“Teaching for Social Justice is at the core of democratic education.  It 
serves as a reminder not only of the inequities and biases that continue to 

wear away at the foundation of democratic values, but of the powerful 
stories which inspire us to work toward change, to make the world a better 

place.  When issues of social justice are at the heart of our classroom 
teaching, our students benefit from the rich history of people who didn’t 

settle for the way things are: Fannie Lou Hamer, Jane Addams, Myles 
Horton, Chico Mendes, and numerous others – as well as lesser-known 

heroes such as the Tuskegee Airmen; the Navajo Code Talkers; 
suffragettes; and countless union workers, teachers, and good neighbors.  
A focus on Teaching for Social Justice reminds us that our children need 

not only a firm grounding in academics but also practice in how to use 
those academics to promote a democratic society in which all get to 

participate fully.” 
 

-- Jean Ann Hunt 
 

From Teaching for Social Justice, required pedagogy reading in the 
Social Justice Small Learning Community at Los Angeles Senior 

High School Complex 
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Vision 
 

The Social Justice Small Learning 

Community is united in its vision to 

create critical thinking, active 

members of society.  We believe in 

the possibility of change and the 

ability of each one of us individually 

-- and collectively, to be agents of 

change.  To that end, we will work 

with all students to help them know 

themselves and to articulate their 

beliefs and why they hold those 

beliefs.  Their voice and their 

passions therefore become an 

organic part of the fabric of the 

Social Justice SLC.  We empower 

students to not accept things at 

face value, but to question everything and everyone with a critical view.  We 

empower students to let them know they have a voice, so that they can right the 

inequalities and injustices of the world. 

 

Students have a natural need for identity, purpose, and reason in their social 

lives.  As a small learning community, we tap into the kids’ natural tendency to be 

politically aware of domestic and world issues. We want to create leaders and not 

followers.  Students will be informed about issues that are affecting them related 

to the politics and economics of their communities.  From there, we extrapolate to 

the larger world so that students are aware of and able to critically analyze what 

is going on nationally, and globally. 
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Throughout all the courses within the Social Justice SLC, students will use the 

same set of Guiding Questions to analyze and critique information being 

presented to them.  For example, when analyzing any document students will be 

instructed to first investigate “Who is writing the document, for What purpose, 

and How is the document being used.”  Another example of a Social Justice 

Guiding Question is “Analyze the social constructions that are contributing to the 

text you are analyzing.”  The entire list of questions will be created by the Design 

Team as a way to give everyone a starting point and disseminated to all faculty 

of the SLC during common planning time and/or professional development time.   

 

Social Justice is not just the name of our SLC, it is also our belief system.  Social 

Justice means that all members of our community – students, parents, 

community members, teachers, support staff, and administrators – are equal in 

stature and importance.  We make every effort to outreach to stakeholders, 

including all members of the staff on campus, students, parents, and interested 

community members, as detailed below in the Identity, Collaboration / Parent / 

Community Engagement, and Accountability and Leadership sections, to have a 

welcoming atmosphere and to solicit help, guidance, and advice from everyone.   

 

In our classrooms, Social Justice (SJ) means believing that all students can 

succeed and also helping them to do so.  When students fall behind, we will 

identify them and mandate various tutorial opportunities, as can be seen in the 

Personalization and Standards Based Sections.   

 

The Social Justice SLC strives to take students to a new level of thinking, one 

where students become free thinkers -- actively thinking for themselves. SJ 

graduates are able to analyze a situation, see the hidden agendas or the biases, 

and make better choices by weighting the pros and cons of opposing sides.  SJ 

graduates take these skills and apply them in their personal lives as well as their 

future careers. In this manner, the tenets of the SJ-SLC are to create students as 

leaders in their own personal lives – to not allow them to be deterred, derailed, or 
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influenced by negative sources. The students will be able to use these skills in 

their studies, job sites, and personal lives.  SJ graduates will not be afraid to 

collaborate, express their views, and be valuable resources to society. 

 

In the end the SJ SLC student will be a positive role model in our community, 

where colleagues and friends admire and look up to this person because they 

are working towards a just world.  As stated in LAUSD’s mission statement, we 

“believe in the equal worth and dignity of all students and are committed to 

educate all students to their maximum potential.”  This potential is fully realized 

with the Social Justice Small Learning Community at Los Angeles Senior High 

School Learning Complex. 
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Identity 
 

 

“Teaching for social justice is teaching that arouses students, engages them in a 

quest to identify obstacles to their full humanity, to their freedom, and then to 

drive, to move against those obstacles.  And so the fundamental message of the 

teacher for social justice is: You can change the world.” 

 – William Ayers 

 

 

The goal of the SJ-SLC is to build a political 

and cultural awareness in our community of 

students.  We seek to develop critical thinkers 

who can analyze their surroundings and learn 

to read the world through their own lens.   

 

Initial emphasis is on building our community 

through workshops and overnight trips where 

students and teachers can learn about each 

other and learn to work together.  Each year 

students take a multi-night camping trip where 

they take part in activities that are geared toward community building with 

respect to issues of social justice, and nature experiences that ask the students 

to become metacognitive about their role in society.  We continue this team-

building through “real world” experiences like field trips, internships, outside 

speakers and service learning.  These activities, along with coordinated 

classroom content and process, as detailed in the Personalization Section, help 

build a cohesive sense of identity for students in the SLC. We aim to make 

learning meaningful and rigorous and to show students that they do have a voice 

in their communities and society and to help them learn to use that voice 

constructively.  Moreover, with each standards-based project students are asked 
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to analyze how their learning is unique within the SJ-SLC.  We will ask them to 

juxtapose their work within our SLC to their previous experiences within the 

educational system, to bring about a new level of awareness of their learning.  

Initial funding for these activities will come through our SLC implementation grant 

as well as other available school based funding sources.  Throughout our 

existence, we will work to secure outside funding sources through local 

partnerships, grants, and fundraisers.   

 

The SJ-SLC is open to all students who express an interest in participating, and 

emphasis is placed on developing a heterogeneous student body, in terms of 

race, gender and ability levels. 350 students plan to enroll in the SJ-SLC, as the 

LAHS complex is balancing the student population on C-track between two SLCs 

and the magnet program.  

 

In addition to the extracurricular activities, the SJ-SLC reinforces our distinct 

identity through course offerings. Our core classes are identified in the master 

schedule and engage topics of social justice using rigorous standards-based 

curricula. Our electives are marked as well, and clearly aligned with the vision of 

our SLC.  The Film/Cinema Theory and Video Production class is a featured part 

of our SLC. Students use the media to produce documentaries about the SLC 

and the LAHS complex, as well as about community and social issues. 

Mathematics electives include Statistics and Math for Life. Social Studies and 

English electives offered by the SJ-SLC include Los Angeles /California History, 

History of Social Movements, Women’s History, Poetry, Marginalized Voices, 

Spoken Word, among others. As students take these elective courses, their 

sense of who we are as the SJ-SLC is strengthened. 

 

In accordance with the LAHS complex and impact report, the SJ-SLC will have a 

clearly identified physical space that is at least partially contiguous. While we do 

share a number of physical spaces, PE fields, theatre, gym, the library, etc., we 

strive to constantly reinforce our distinct identity. The SJ-SLC team has a unique 



Los Angeles Senior High School Learning Complex 
Social Justice Small Learning Community (SJ) 

 8 

space at Back to School nights and PHBAO conferences to welcome parents 

and reinforce the identity of our SLC.  Each Parent Conference night, the SJ-SLC 

puts on a reception that showcases student work, performances, and debates.  

Moreover, there are parent/student/teacher focus groups that will examine the SJ 

SLC and provide reflections about the program we are offering the students.  It is 

our vision that parents and students feel apart of something at LA High as well as 

feel connected to the outside world.  They will see themselves as agents for 

change both on and off campus and see their education as a process that 

continues beyond graduation.   

 

The SJ-SLC Leadership team, led by Elizabeth Minster and Jason Torres Rangel 

(the co-lead- teachers) makes budgetary decisions in the purchase of materials 

and equipment such as books and cameras as well as field trips using Title 1 and 

SLC grant funds.  The SJ-SLC Leadership team will ultimately be comprised of 

students, parents, and teachers, and make decisions regarding funding, 

curriculum, activities, and also discipline actions.  For more information on this 

Leadership team, see the Accountability and Leadership Section. 
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Equity and Access 
 

The Social Justice Small Learning Community (SJ-SLC) is committed to an open 

and inclusive recruitment and admissions policy. Students who are interested in 

social equity, human relations, and community service choose to enter into the 

SLC. In order to engage the widest possible participation, students, counselors, 

and teachers from the SJ-SLC make presentations to the 9th grade house though 

homerooms, as well as to the Freshmen Council. Material is distributed to 

students and they are encouraged to share and discuss it with their parents 

and/or guardians. Presentations and discussions by teachers, counselors, and 

students during Parent Conference night are made to encourage parent 

participation in student choice.  

 

In order to ensure a student population that mirrors in microcosm the Los 

Angeles High School Complex, more targeted recruitment might be necessary. 

Race, gender, and ability balance is a priority related to the vision of the SJ-SLC. 

Opportunity Transfer students and other students from out of area who attend the 

LAHS complex who express interest will be encouraged to join the SJ-SLC.  

 

The SJ-SLC offers electives and differentiated required classes. All the curricula 

of all classes are aligned with the state content standards, but different teachers 

within the SJ-SLC offer different emphases in their core classes. We believe 

personalization of 

classes starts with 

the individual 

teacher, each of 

whom has a 

special interest or 

way of teaching.  

While all teachers 
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will teach standards-based and coordinated lessons, we encourage all teachers 

to also teach to their strengths.  In this way, teachers bring professional and 

personal passions into the classroom that relate to Social Justice.  In doing so, 

SJ teachers take pride and ownership over their pedagogy.  For example, Mario 

Ruiz, one of our Math teachers connects his passion for increasing access to 

college for students of color by conducting a unit on statistics and college 

admissions.  All classes, as well as the advisories, use culturally and linguistically 

relevant approaches. All SJ teachers are trained in SDAIE strategies, and attend 

conferences that introduce them to new strategies.  Teachers meet on a weekly 

basis to coordinate across the curriculum. The electives offered reinforce and 

expand the themes of the SJ-SLC and extend the emphasis of cultural relevance 

in the SJ-SLC. While the SJ-SLC may not be able to offer a full array of AP and 

honors classes, all of the class offerings have a high level of rigor. Counselors 

encourage students to passport into AP and honors classes in the other SLCs in 

the LAHS complex as appropriate.    

 

All classes engage students with scaffolded lessons and sheltered techniques to 

ensure that all students have full access to the curriculum. SJ Staff uses SDAIE 

strategies in order to make learning accessible.  SJ Staff is also aware of the 

different learning modalities and will implement different approaches in order to 

make things interesting and relevant to the students. ESL students and Special 

Education students receive standards-based specialized instruction. High 

expectations for all students throughout the SJ-SLC are emphasized from the 

first assembly held during the first week of school.  

 

Within the classroom, heterogeneous groupings are the norm across the 

curriculum. This form of student grouping has been shown to help students of all 

ability levels and is in keeping with the vision of the SJ-SLC. Community building 

and support is a central element of the vision of the SJ-SLC. This is reinforced 

through content as well as the learning process.  
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Counselors, students, and parents, along with input from SJ-SLC teachers, help 

students develop a personalized learning plan for a student’s three years in the 

SJ-SLC. This plan is revised through each student’s every-mester visit with the 

counselor. Counselors and teachers work together to ensure that calls are made 

to SJ-SLC parents at least twice a mester to follow up on conversations held at 

parent conference night. The coordination of this data will be initially through ISIS 

with databases developed to chart the SLC’s overall progress. College entrance 

workshops and college-related material are presented regularly in homerooms to 

reinforce the college preparatory curriculum offered to every student in the SLC. 

 

Upon admission, the SJ-SLC Leadership team, a representative body of parents, 

teachers, students, administrators, and community members, review entering 

student grades, test scores, and other relevant data to ensure appropriate 

student placement within the SJ-SLC. This process of the SJ-SLC team 

continues with regular reviews of relevant student data each quarter, including 

grades, quarterly assessments, and district and state tests. The review of the 

data will be disseminated on a yearly or bi-yearly basis to all members of the SJ-

SLC who will use the data to drive the improvements to the SLC.  Please see the 

Accountability and Leadership Section for more information. 

 

Data analysis and regular interactions between counselors and teachers allow 

effective use of multiple intervention strategies. The SJ-SLC team will work 

together with the Resource Coordination Team of the LAHS complex to ensure 

that students are properly referred to necessary services. Academic tutoring is 

coordinated with the Seek-LA program on campus and regular check-ins with the 

Seek-LA staff help cement the impact of interventions. Coordination will also be 

made with the Title-1 Office to make sure that our students are given access to 

every possible resource on campus. Every effort will be made to contact 

parents/guardians at least twice a semester to allow feedback in terms of student 

behavior and academic achievement. 
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The SJ-SLC will be located in a contiguous space on campus as designated by 

the LAHS Building Team. The SJ-SLC team is able to keep track of students to 

ensure regular attendance and to monitor and secure a safe learning 

environment. To ensure equity, SLCs share computer labs and common spaces 

so that all students have access. The specialized resources of the SJ-SLC, 

including film equipment, will be made accessible for other SLCs’ use, in order to 

ensure equity across the LAHS complex.  
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Personalization 
 

Our goal is to build a political and cultural awareness in our community of 

students.  That includes developing critical thinkers who can analyze their 

surroundings and learn to read the world through their own lens.  Initial emphasis 

will be on building our community through workshops and overnights where 

students and teachers can learn about each other and learn to work together.  

We will continue this team-building through “real world” experience, for instance: 

field trips, internships, outside speakers and service learning.  We aim to make 

learning meaningful and to show students that they do have a voice and teach 

them how to use that voice.  

 

Social Justice teachers personally review student grades at the 4, 8, and 12 

week marks and discuss the grades with each student in conferences that are 

student led.  These conferences will begin in advisories and will continue 

throughout students’ classes by individual teachers.  In this way, students will be 

aware that there are multiple adults on campus interested in and looking out for 

their best interest.  This is highly effective as students become self-directed in the 

monitoring of their progress, as well as utilizing each teacher for the seeking out 

of other forms of intervention. 

 

Social Justice SLC will interview and hire qualified teachers in all disciplines.  We 

will have one counselor and one administrator for our program that will be in 

close contact with each teacher and attend our regularly scheduled meetings.  

They will help us ensure our number stays around 350 enrolled students. 

 

The Social Justice Teacher Team has met and discussed many ideas for cross-

curricular connections and projects, as detailed in the Standards Based Section.  

We start from a common vision for what students’ education should look like and 

work to understand and actualize that vision for ourselves and for its impact in 

our classrooms.  To ensure that this cross-curricular communication continues, 
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we group common planning periods so that at least 3-4 teachers share the same 

conference.  Throughout the month the entire SLC faculty will meet to discuss 

relevant issues. During the various meetings, faculty will discuss the workings of 

the SLC and also specific student’s behavior, conduct, and progress in his/her 

different classes.  Throughout the scheduled bi-yearly review process faculty will 

work to espouse common goals and skills for each grade level.  Training will be 

given to the faculty as needed to help ensure a smooth and effective 

implementation of these goals and skills. 

 

Next year we plan to implement an advisory process for the students.  Advisories 

will take place at the beginning of the day.  Advisory teams will consist of 10-20 

students and one adult.  Faculty and staff will be sufficiently trained so that they 

are adequately equipped to facilitate the advisory process.  These advisory 

teams will be started in the 10th grade and will continue throughout their stay in 

high school.  Throughout the process, students will be asked to reflect on their 

progress in school, make plans for their future, and see those plans realized.  

Before graduating, students will complete a postsecondary plan within their 

advisory team.   These plans will be shared with other members of the Social 

Justice community.  

 

As the LAHS complex is split into contiguous spaces for each SLC, with the help 

of Architects of Achievement, we will use signage, colors, and other fun ideas to 

clearly designate where parents, students, and other community members can 

go to receive the help or information they need.  These areas will also be 

communicated home to the students and their families.    
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Rigorous Standards Based Curriculum and 
Assessment 
 

 “Students will learn to see themselves as subjects, not objects.  

Not only as students live in the world, but how they live ‘with’ it.” 

– Paolo Freire 

 

Our curriculum operates on the foundational belief that the world is in crisis: that 

as we transition towards critically conscious individuals, that a set of educational 

tools are needed to be in place so that as we gain awareness about the world 

around us and our role in it.  The SJ-SLC aims to articulate the tools to critique 

institutions and individuals who would thwart attempts at a truly democratic 

culture. 

 

Our curriculum is based on the vision that students will be empowered.  Our SLC 

will offer classes that align with the A-G requirements and that are standards-

based.  One of our goals is to prepare students for any post-high school choice 

such as the ability to enter any university or job.  AP classes will be offered as 

passport classes that are open to all SLCs.  Students will also take electives and 

intervention classes that prepare them for life after high school.  Instruction will 

be deliberately scaffolded to build prior knowledge into new skills. Assessments 

will be both formative and summative.  Classes will dialogue and discuss the 

standards-based content from multiple perspectives and lenses.  Students will 

not only learn why they are doing certain things but also learn to have an opinion 

and voice it.  Students need to learn that all their voices can, and will be heard. 

 

To help students see connections in their coursework, we will implement cross-

curricular activities. Throughout the school year we will coordinate cross-

curricular units and projects that will be displayed in our corridors and at special 

events like Back to School Night. A cross-curricular unit we have executed was 
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our successful examination of the social, political, economic, and cultural effects 

of Globalization along the Mexican/US border.  Students evaluated primary 

resources in history, wrote M.L.A. researched papers in English, and created 

student films in the Film Production class.  Currently, students are researching 

Feminism and Postcolonial Criticism in the Senior English class and addressing 

how these philosophies have influenced political movements in the US.  Also, the 

seniors are creating a project in the Film Class that synthesizes their learning in 

the Social Justice small learning community.  They are shooting a gripping 

documentary about the issue of overcrowded urban schools in the US.  There 

are natural links between the Social Studies and English curriculum, but we 

would like to expand those links to include Math and Science and all courses 

offered in our SLC.   We have planned field trips, for example the tour of the Jet 

Propulsion Laboratories, Architecture firms, and Space Museums which will allow 

students to analyze the connection between the sciences and the humanities.  

We will also include extensive service-learning field trips to homeless shelters, 

beach clean-up organizations, Habitat for Humanity, and other public social 

projects.  These connections will be addressed and supported in the classroom 

through rigorous, standards-based curricula regarding how and why different 

branches of learning intersect. 

 

The SLC uses multiple forms of assessments to measure student progress.  

Different types of assessments are used:  project- type assessment, essay- 

based assessments, career portfolio (resumes, budgets), oral presentations, 

digital media, metacognitive reflections, journals, labs, tests and quizzes.  Each 

assessment pairs with a backwards-planning model that results in a mastery of 

the California State Content Standards and supports the differentiation of the 

curriculum Teachers will work collaboratively to develop common cross-curricular 

lesson plans built around common Project Based Learning units.  For instance, a 

common Project will be created around our communities.  Students will be asked 

to illustrate their community using geometric formulas, to analyze the businesses 

in their community using Social Studies’ concepts, to research environmental 
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hazards using Science concepts, and to create an English report summarizing all 

of their findings. 

 

Students will be 

guided towards 

graduation and 

college within the 

SLC.  For the three 

years they will be in 

our SLC, students 

will design a 

personalized 

learning plan 

through their 

advisories with the 

support of our counselor.  The personalized learning plan will be reviewed during 

the monthly grade checks.  By continuously having conferences, students can be 

kept on track.  Moreover, we will establish partnerships with local college 

organizations such as MeCHa, at local universities.  These groups will provide 

mentoring, buddy-system programs that will help our students navigate through 

high school and into college. 
 

Having such a diverse staff on campus helps adapting and modifying instruction 

to meet the individual learning needs of all the students.  Our SJ-SLC design 

team has 3 Spanish bilingual teachers and one Korean bilingual teacher to help 

EL students.  Our SJ-SLC has a special education resource teacher to help our 

instruction with special education students.       

 

Interventions will be one of the key elements to the success of our students.  The 

entire psycho/social aspect of the students must be addressed throughout the 

school year.  Through innovative use of our resources, we will offer as much 
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counseling and support services as possible.  To help students before they fail, 

Math classes will use programs such as geometers sketchpad, Star Math and 

Accelerated Math.  These are computer programs that assess where the student 

is having difficulties and devise a strategy for the student to improve his/her 

deficiencies.  The students will work at their own pace, to try and catch their skills 

up. These programs will be incorporated into the students’ math classes and will 

be offered in the intervention and tutoring courses as well. 

 

Interventions will also take place to ensure academic success of the students. As 

of now at our school, 12th graders who do not pass the CAHSEE have to take a 

CAHSEE class.  We feel this is too late and want to address this problem as 

soon as possible.  Starting with 10th grade, students who fail their math classes 

and/or CAHSEE will take the Math for Life intervention program which will help 

them pass the CAHSEE as soon as possible.  The Math for Life elective will 

incorporate remedial mathematics (pre-algebra), CAHSEE math, and life skills 

math (balancing checkbooks, compound interest) and will take place during the 

school day and/or after school.   

 

The LAHS complex has a variety of outside agencies available to help with 

interventions.  As an SLC we will continuously work with these agencies to 

ensure that our students receive all the resources available to them.  Currently 

our outside agencies on the LAHS complex include: Seek L.A. (through UCLA) 

for tutoring, Drop-In Center (through KYCC), Healthy Start and the on-site Teen 

Clinic. 

 

Our intervention process will also include partnership with parents, extracurricular 

activities, and field trips.  We hope to communicate monthly with students’ 

families regarding their students’ academic progress.  In coordination with the 

parent center at LAHS as well as Social Justice parent volunteers, we will be in 

constant communication with students who are failing, improving, and/or 
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excelling. This part of the intervention will evolve through the participation of each 

stakeholder group as the need arises.   
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Accountability & Leadership 
 

The Social Justice SLC centers its 

curriculum on training our students to 

understand and apply principles of 

democracy in life. We apply the same 

principles of egalitarian democracy in 

the operation of SLCs at LA High, and 

within the Social Justice SLC. The 

SLC Leadership Team, led initially by 

the co-lead teachers meets on a 

regular basis to brainstorm, discuss, 

and agree upon the initial set-up of 

our SLC.  As the Social Justice SLC is 

fully implemented in the coming years 

we will expand the Leadership Team to include a diverse representation of all 

stakeholders including teachers, students and parents, administrators, and other 

community members.  That newly expanded Leadership Team will decide who 

elect a chairperson to oversee its functions.  The functions will include reviewing 

and analyzing what is working in the SLC and upon what areas we need to 

improve. We will create bi-yearly reviews of the SLC that include a review of 

student data including grades, test scores, attendance rates, etc. and the 

creation of and review of student, parent, and teacher surveys.  The results of 

these reviews will be discussed by the Leadership Team and then reported upon 

and discussed with the entire SLC community.  Thereafter, any changes or 

improvements needed for the SLC will be implemented.  A commitment to the 

new changes and improvements by all members of the community will be sought 

yearly.   

 

We have both a School Site Council and School-Based Management committee, 

teacher-elected, made up of teachers, parents and students. Together, they 



Los Angeles Senior High School Learning Complex 
Social Justice Small Learning Community (SJ) 

 21 

ensure that decisions affecting budgets and scheduling for SLCs are democratic. 

Our SSC must give final approval on SLC proposals before they are sent to the 

District. 

 

As our school transitions toward wall-to-wall SLC implementation, design team 

teachers, of which the co-lead teachers of the SJ SLC are apart, continue to 

provide information to the faculty regarding SLCs in conjunction with the School 

Improvement Facilitator (SIF). The Building Council, comprised of Lead Teachers, 

the SIF, and the Assistant Principal in charge of the 9th grade house, has 

documented these visions, and has worked hard to create an SLC plan that 

honors the efforts of all stakeholders. The ideas set forth by the Building Council 

are related to the administration via the SIF whose input is then relayed back to 

the Building Council.  At various times, the administration and the Building 

Council meet together to work through detailed issues.  All decisions made by 

the Building Council are channeled through either SBM or SSC if needed and the 

final results are then distributed to the entire LAHS community: faculty, staff, 

parents, and students.  As the SLCs become fully implemented, the Building 

Council will be the place where the overall functioning of LAHS complex will be 

discussed.  This includes potential conflicts that might arise between SLCs as 

well as the sharing of what is going well in each SLC. 

 

The SLC Deign Team will also be in charge of all budgetary matters, the master 

schedule, student programming, and issues of community safety based on our 

vision.  Matters of student conduct and behavior will be addressed through a 

variety of ways.  A student judiciary council will be created that hears, reviews, 

and mediates issues related to student conduct and behavior.  Additionally, 

teachers, support staff, and other interested members of the community will meet 

on a regular basis to discuss shared students’ inappropriate conduct and 

behavior in the hopes that multiple interventions will help deter or correct said 

behavior.  As needed, outside help and resources will be sought.   
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Moreover, this Student Judiciary Council will also oversee a teacher review 

process that will help teachers with feedback, review, recommendations, and 

support as teachers navigate through their own learning processes.  Such 

analysis will be supported by Critical Friends groups established with other 

teachers within our SLC, during which we will examine student work, teacher 

performance, etc.  We will analyze and help teachers with their implementation of 

the tenets of the Social Justice SLC 
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Collaboration, Parent and Community 
Engagement 
 

The Social Justice SLC maintains that as our curricular themes focus on issues 

of inequity and societal transformation, our actual SLC should be an instrument 

of positive societal transformation within the community surrounding the Los 

Angeles High School Complex. We see our SLC as a mechanism to improve 

political, social, cultural, and economic conditions facing the marginalized 

populations that surround the school.  Moreover, we see parents and community 

members as vital partners in the development and implementation of this vision.  

Because we do believe that it takes a village to raise a child, our SLC places 

parents and community partners, and the students themselves, at the heart of 

our SLC.  To ensure that this happens, we have a step-by-step plan to integrate 

these voices into our community. 

 

Along with the larger LAHS complex, Social Justice SLC will participate in 

complex-wide recruitment of 9th graders during the last month of our first 

semester (October).  During the process of this recruitment, upperclassmen will 

make presentations to the 9th graders regarding the goals, expectations, and 

functioning of our SLC.  Additionally, in collaboration with the other SLCs at 

LAHS complex, an outreach, informative assembly will be held for the parents to 

assist their children in making their choices. 

 

As the LAHS Complex has a Roman Holiday for 9th graders, SJ-SLC will have a 

SLC Holiday for the new students.  Parents will be asked for their interest level 

and participation availability for the new SLC during the extended parent 

orientation for 9th grade parents who are within the Social Justice SLC.  This will 

transition into the SJ-SLC parent/teacher get-together so the parents, teachers, 

and students get to know one another. 
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At least twice a year, 

parent night 

celebrations will be 

held –they will also 

function as a 

culminating 

recognition of 

projects and an 

exhibition fair. 

Students who are 

most improved, who 

have perfect 

attendance, etc. will be recognized. SJ-SLC parents and students participate in 

planning and outreach for these events.  This year we initiated this celebration to 

great success having SJ-SLC seniors in conjunction with a teacher create, 

organize and implement an evening of displays of student work, speeches, food, 

music and dancing. 
 

For the parents of seniors, a workshop on how to help finance college is 

available and an introduction will be made about what resources are available to 

them.  This will coincide with family study sessions, where parents can come in 

and help their students with homework, and teachers can empower parents to 

become teachers-at-home. These workshops will be held after school and on 

weekends to best gain full parent accessibility and participation.  Both parents 

and teachers will work together to plan workshops that will best serve the needs 

of the community. 

 

Clearly, we see parents as an integral part of our Leadership Team.  They will 

help oversee the curricular, judicial, budgetary, and visionary implementation of 

the SJ-SLC.  This will transition into having parent volunteers working in our 

parent center to do outreach phone calls for chronically tardy/truant students, 
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upcoming events, assisting both the teachers and the SLC as a whole, available 

to give presentations in classrooms about a variety of topics, help facilitate 

students arrive in class and do not wander the hallways. 

 

The SJ-SLC teachers hope to make their classrooms like an open campus 

(parents can come observe our classrooms any time they want).   This will make 

parents feel more welcome and part of their child’s education. Also, parents are 

invited to participate in SJ-SLC Economics, Social Studies, and English classes 

in order to  explain different jobs that they perform, (i.e. baker, lawyer, nurse, etc. 

some parents had degrees in their native country)  and how those jobs each 

contribute to our society 

 
Information will be disseminated in a variety of ways: The Social Justice website - 

maintained by students and teachers, and the Social Justice newsletter – written 

in the SJ English classes, phone blasts, etc. will be used to keep information and 

communication democratic and up to date.  Students that have service will be 

able to call other parents to let them know about things that are happening in our 

campus and in our SLC. 
 

The Social Justice SLC will not be able to properly function without strong 

community partnerships.  We will look to our immediate community members for 

the unique resources they provide.  For example, we will work with the Memorial 

Public Library (across the street), as a research base. We will also partner with 

Ralph’s, Vons, and Food 4 Less, to get Thanksgiving baskets for families in need.  

We will partner with local corporations to work towards scholarships for students, 

and for accredited internships throughout the southland.  To that end, we hope to 

outreach initially to Farmer’s Insurance and the Korean Times.  Also we are 

looking to partner with Bienestar, Paramount, Sony Pictures Entertainment, and 

several local law firms.  We have made a partnership with Participant 

Productions (An Inconvenient Truth, Good Night and Good Luck), which is a new 

film production company centered on social justice and public good.  They have 
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agreed to establish tours, internships, and allow our students special access to 

private screenings, and trainings by their film production staff.  It is most exciting! 
 

As mentioned in the Identity Section, we will have field trips to Social Justice-

based community centers and organizations like Cal State LA, UCLA, and USC 

student groups united in causes around solidarity, anti-war activism, class 

struggle, etc. 

 
These collaborations will not be complete until our teachers have also united in 

their work.  Every effort will be made to cluster SLC teachers together so that 

collaboration is at the core of our curriculum.  Our minimum goal is that at least 3 

teachers will have the same conference period to facilitate collaboration, 

curriculum development, review of students, etc.  SLC teachers will avail 

themselves of professional development time, banked Tuesdays, and will 

supplement as necessary additional common planning and reflection time to 

ensure that the vision and goals of our SLC are being fulfilled, evolved, and 

realistic.  SLC teachers will constantly be using professional development time to 

discuss how to fix glitches or any other problem that have arisen.  Moreover, 

through critical friends groups, teachers observe colleagues to establish the 

Social Justice SLC as a community of learners. 

 

Informal evaluation of the SLC will be conducted on an on-going basis and 

Formal evaluations will be conducted at the end of the school year.  These 

evaluations will take place through the parent, student, community member, and 

teacher based Leadership Team articulated through our collaborative activities. 
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Professional Development 
 

So that our SLC continues to flourish and function to the best of its ability, 

professional development is vital.  We believe professional development should 

be a balance between constant reflection of best practices and training in new 

Social Justice- related practices as the needs arise. We will focus on ensuring 

academic success for all students through the creation of curriculum and the 

analysis of student data as a means of guiding the design of both curriculum and 

assessment.  All of our professional development opportunities will be open to 

anyone: parents, teachers, students, community members, etc. that is interested 

in participating.  Additionally, as needs arise specific professional development 

opportunities will be created for each stakeholder group. 

 

As Social Justice educators, there are 

many beliefs that guide our practice 

and our professional development 

goals.  We strive to incorporate 

transformational and libratory practices 

in and out of the classroom.  To that 

end, we will need training by outside 

experts on multiple subjects.  Some, 

but not all, include: advisories, Social 

Justice curriculum in alignment with 

state standards, block scheduling or extended periods, classroom management, 

Impact training, technology in the classroom, etc.  We believe that conference 

attendance is a good and necessary addition to in-house professional 

development and will therefore make funds available for teachers to participate in 

them as appropriate. 

 

In-house professional development might include Social Justice teachers sharing 

lessons with each other in their particular disciplines to ensure the quality of 
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across-the-curriculum assignments. In addition, this will provide us with the time 

and discussion necessary to produce a uniform way of teaching such skills such 

as note taking, etc. 

 

Recognizing that all teachers cannot have the same conference period, the 

teachers in our SLC will be cored together so that no fewer than 3 teachers have 

a common planning period.  Teachers with a common planning period will meet 

together at least once a week to reflect on student achievement, what is working 

in the classroom and the SLC, and any needs that arise.  Throughout the month, 

there will be at least one meeting of all faculty of the SLC or at least the Design 

Team members, so that communication remains constant and fluid.   

 

In coordination with the larger LAHS Complex, Social Justice SLC will 

appropriate banked Tuesday professional development time to continue our work 

together.  We will also make use of buy-back days, off-track time, and other days 

as needed.   

 

At the end of each semester and the school year, we will take time to evaluate 

and reflect upon the SLC as a whole to determine what is working and what 

needs improvement.  This process, initiated by the Leadership Team, will include 

members of all stakeholder groups and will evolve throughout the years. We will 

use the protocols gained from Adaptive Schools and will keep records of the 

outcomes. 
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