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Introduction 
 

 Los Angeles Senior High School (LAHS) is in the process of transforming itself 
from a large comprehensive high school serving 4600 students into a multiplex campus 
housing a 9th Grade House and six small learning communities of between 350 and 500 
students each. LAHS received a USDE Smaller Learning Communities grant (Cohort 5) 
and has studied the progress of other SLC schools over the past several years and has 
designed a plan that utilizes SLC best practices and most innovative structures. 
 Each SLC will be organized around a cohesive theme that primarily promotes 
community involvement and student achievement.  All of SLCs are preexisting and will 
use funds from the USDE grant and SLC monies to expand.   Starting in the 2007 – 2008 
school year, all teachers and all students will be in SLCs.   Tables in this plan describe 
each of the SLCs, locate them by track served, and indicate their current status.  SLCs 
will share centralized oversight and physical plant and support services.   
 Because of its high enrollments and limited facilities, LAHS must operate on a 
year-round, multi-track calendar which can pose challenges for protecting student SLC 
choice.  The plan proposed here addresses that problem to ensure that students on each 
track will benefit from the school’s transformation and have a wide range of choice for 
SLC programs.   
 Los Angeles High School is eager to implement wall-to-wall smaller learning 
communities beginning in the Fall 2007.  This campus transformation will provide 
critical opportunities for personalizing the school experience for students while also 
increasing rigor in the academic environment. The new small schools environment, when 
fully implemented, will enhance personal contact and increase communication and 
understanding among parents, teachers, and students not normally found in large high 
schools in Los Angeles.   
 Ultimately, the small schools environment is expected to help students to stay in 
school and graduate on time. A rigorous, high-interest curriculum will be put into place to 
engage and empower students so that they will have a richer and more successful high 
school experience that leads to sustained lifelong learning and success in the workplace.   
  Development of this plan has evolved through a long and collaborative planning 
process. All school faculty and staff have had opportunity to participate in planning this 
framework. Parents, community members, and students have also significantly 
participated in the process and final design. 
 Though the framework is in place, LAHS stakeholders—teachers, administrators, 
parents, students and community partners—have no illusions about the challenges of 
implementation. We view implementation as a work-in-progress that, with input from 
formative evaluation, will continuously morph into better schools. A Committee of 
stakeholders (Building Council) has been formed to guide the ongoing process and to 
help facilitate and evaluate implementation.  
 
   



I. Description of Smaller Learning Communities 
A major principal that has driven the development of LAHS’s SLC plan is that 

student options must be significant, since youth are extremely diverse in their interests 
and talents. This plan provides an overview of the SLC framework for the school, with a 
description of each of the SLCs, their thematic foci, their current status, and the school 
track served.  The complete framework of separate SLCs will share centralized oversight 
and physical plant and services.   

The selection of the smaller learning communities followed these conceptual 
ideas: 

1. Research on smaller learning communities and school reform indicate that 
adopting a bottom-up approach rather than a top-down one leads to better success 
at reaching and sustaining implementation goals.  Consequently, the school’s core 
administrative team has been facilitating an organic approach to the development 
of SLCs.  This approach allows for better personalization and autonomy since 
stakeholders in a given SLC are connected, can develop their own focus, and are 
involved in the planning process from the very beginning.  

2. Given the school’s year-round calendar, high drop out rate and large number of 
9th Grade retainees, LAHS has decided to create a 9th Grade House on all three 
tracks for incoming Freshman and six SLCs for the 10 – 12 Grade students (two 
on each track).  

3. Throughout the planning process, school staff has demonstrated commitment to 
having small learning communities.  Each SLC’s enrollment will be between 350 
- 500 students, which the school staff believes will facilitate a more personal 
learning environment with significant impact on drop-out and graduation rates.   

SLC enrollments will be strictly by student choice, and no assignments will be made 
based on academic scores, ethnicity, language or any other criteria that would dilute 
an individual’s choice.  Upon space availability, students may opt to transfer into 
another SLC one time during their time at LAHS. (See Student Choice Section) 
 

The chart on the following page provides an overview of each SLC proposed in 
this plan. 



 
Los Angeles High School Smaller Learning Communities 

 
Track Small Learning 

Community 
Lead 

Teacher(s)/Coordinator 
Counselor(s) Emphasis 

A,B,C 9th Grade House Elena Anthony Kim, Lewis, Rocha The 9th Grade House goal is to 
decrease the number of drop 
outs at LA High by providing a 
nurturing and supportive 
environment to aid in the 
transition from Middle School to 
High School.  Teachers guide 
students to make good choices, 
become good learners and 
prepare for the best futures 
possible. 
 
 
 

A  
 
 
 
Communication, Media 
and Technology (CMT) 
 

 
 
 
 
 

Jon Mannion 

 
 
 
 
 
Campbell 

CMT has a  focus on a strong 
academic curriculum with an 
emphasis on the use of 
technology, and project-based 
learning.  CMT will prepare 
students for successful 
admission to post-secondary 
education and for specific 
career pathways as outlined 
below: 
 
CMT will concentrate on the use 
of cross-disciplinary 
communication skills.  
Established partnerships with 
the film television, and radio 
industries will prepare students 
for careers in those industries.   

 
A R.E.A.Ch. ( Realize, 

Empower, Awareness, 
Change) 

Stephanie Forman, 
Felicia Perez Andrada R.E.A.Ch. encourages students 

to "Realize Empowerment, 
Awareness, and Change".  At 
R.E.A.Ch., teachers and staff, 
parents, and students focus on 
academic achievement, finding 
connections between school and 
the world, making change, and 
developing personally and 
socially. 
 

 
B Global TEAM (Global 

Technology, Engineering 
and Mathematics) 

Leigh Conley 
Saucedo The Global TEAM small 

learning community uses 
technology and engineering as a 
focus to develop a sense of 
citizenship in an international 
community.  Modern 
technology has made the world 
a smaller place, and there will 



Track Small Learning 
Community 

Lead 
Teacher(s)/Coordinator 

Counselor(s) Emphasis 

be a need for individuals who 
are able to face the global 
challenges of the 21st century.  
We will empower our students 
to live, work, learn, and 
contribute in a culturally 
diverse and technologically 
advanced world. 
 

B College Gateway Rodney Lusain 
Lee College Gateway is committed 

to ensuring that students at Los 
Angeles High School have 
access to all of the opportunities 
that a high school should offer.  
College Gateway is a 
community of adults and 
students who work together to 
achieve quality education while 
focusing on college awareness 
and preparation.  College 
Gateway students participate in 
enrichment and support 
programs including field trips, 
academic tutoring, college 
guidance and college visits.  

 
C HERO (Helping to 

Empower and Reach 
Others) 

Greg Mize Chi The HERO Academy will help 
train and empower students to 

take action within their 
communities through field trips, 

work experience and 
community action. HERO 
Academy will also prepare 

students for careers in Public 
Services such as Medicine, 

Law, Education, Counseling, 
Social Work and other jobs 

that help others. 
 
 

C Social Justice Elizabeth Minster, Jason 
Torees-Rangel 

Angeles Our goal is to build a political 
and cultural awareness in our 
community of students.  That 
includes developing critical 
thinkers who can analyze their 
surroundings and learn to read 
the world through their own 
lens.  Our Small Learning 
Community analyzes the 
intersection of issues like 
equality, race, gender, 
economics, capitalism, 
resistance, solidarity, peace and 



Track Small Learning 
Community 

Lead 
Teacher(s)/Coordinator 

Counselor(s) Emphasis 

justice. 
 
Initial emphasis will be on 
building our community 
through workshops, field trips, 
guest speakers, and overnights 
where students and teachers can 
learn about each other and learn 
to work together.  We will 
continue this team-building 
through “real world” 
experience.  We aim to make 
learning meaningful and to 
show students that they do have 
a voice and teach them how to 
use that voice. 
 
 

C Math/Science/Technology 
Magnet 
 
Current Capacity: 317 

Robert Carey 
 
 
 

Carey This magnet school focuses on 
building and developing skills 
needed for successful entrance 
into colleges and universities, 
with job skills for professions 
that utilize math and science.  It 
further focuses on on-time 
graduation and on building 
student capacity for success in 
chosen career pathways and in 
continuing post-secondary 
education.   
 
 
 

 
 
 
 



Building Council 
 
To facilitate the development of Small Learning Communities on the Los Angeles High 
School campus, LAHS formed a Building Council.  The Building Council will be 
responsible for writing the IMPACT Report and aiding in the transformation to SLCs.  
The Building Council is a temporary structure to aid in the transition to Wall to Wall 
Small Learning Communities which may become a permanent body in the future.  
Members of the Building Council include SLC Lead Teachers, School Site Council 
Representative, School Based Management Representative, UTLA Chapter Co-Chair, 
Administrative Representative and the School Improvement Facilitator. 
 
The current members are as follows: 
 
Elena Anthony, Administrative Representative 
Leigh Conley, Global Team Lead Teacher, SBM Representative 
Stephanie Forman, R.E.A.Ch. Co-Lead Teacher 
Cynthia Headrick, School Improvement Facilitator 
Rodney Lusain, College Gateway Academy, Lead Teacher 
Jon Mannion, Communication, Media and Technology acting Lead Teacher 
Greg Mize, FAME Lead Teacher 
Felicia Perez, R.E.A.Ch. Co-Lead Teacher, UTLA Chapter Co-Chair 
Jason Torres-Rangel, Social Justice Lead Teacher 
 



 
Dispute Resolution Process 
 
The Dispute Resolution Process for Los Angeles High School has been agreed to by all 
staff and community members.  It includes the following: 
 
Each SLC will have its own dispute resolution process clearly delineated in its proposal.  
It is the expectation that SLCs make every effort to resolve conflicts within SLCs.  If the 
conflict cannot be resolved within the SLC, the conflict can be brought to the Building 
Council and follow Steps 2 – 4.  It is the expectation that the issues brought through the  
below process are those that effect multiple SLCs or the school at large. 
  
When a conflict exists between two or more SLC the following steps will be used to 
resolve the issue: 
 

Step 1:  SLCs involved in the dispute make every attempt possible to resolve the 
conflict before moving on to Step 2.   
 
Step 2:  If the issues are not resolved between the SLCs, each side will submit, in 
writing, a brief description of the conflict and  their recommendations for 
solution/resolution at least one week prior to the Building Council meeting.  
Representatives from each SLC will present their case to the Building Council.  If the 
dispute can not be resolved by the (full) Building Council then the dispute may be 
appealed to the School Site Council. 
 

Step 3:  If the issues are not resolved in the Building Council meeting, the next step will 
involve convening the School Site Council. Those involved in dispute will formally 
present the issues at a meeting of the School Site Council arranged for this purpose. Each 
side in the dispute will submit to the School site Council, in writing, recommendations 
for resolution/solution.  The School Site Council will resolve the issue by consensus if 
possible. In any cases where consensus can’t be reached, the Council will resolve the 
issue by vote in accordance with its established bylaws. The Council will base its 
decision on what it determines to be the greater good of the entire campus and all its 
students. 

 
Step 4:  Should the decision have a basis for appeal, the dispute will move for final 
resolution to the Local District Superintendent.   It is the expectation that all disputes will 
be kept within the school site. 

 
 
 
• Should the dispute involve issues of student or staff safety, the final decision on 

the matter will be made by the Building Manager 
• Should the dispute fall under specific areas of the LAUSD/UTLA contract; the 

dispute process will follow the identified grievance process. 
 



Space 
 
SLC Space 
LAHS’s goal is for all SLCs to have contiguous space including classrooms, office/work 
space and outdoor space.  LAHS received its first visit from the Architects of 
Achievement in October 2006 with a follow up visit in November 2007.  In October our 
walkthrough team included parents, students, teachers, support personnel and 
administrators.  During the November visit, the Architects of Achievement presented 
their findings and initial thinking to our staff during period by period meetings.  The 
Architects of Achievement’s summary has been distributed electronically to all staff.   
 
Using the plans and ideas received from the Architects of Achievement, LAHS plans to 
work with LAUSD facilities and the Architects of Achievement to develop contiguous 
space for each SLC.  Our goal is to have an established office for each SLC which will 
house the counselor and AP and to have at a minimum two thirds of the SLC’s 
classrooms contiguous by the opening of school in July 2007   Based on the plans 
provided by the Architects of Achievement and approximately 800 of our current 
students moving to the new high school at Washington and Vermont this is doable.  Our 
SLC Building Council has been meeting to determine how to meet the needs of each SLC 
given the constraints of overcrowding and our year round schedule.  The Building 
Council’s April and May retreats will be dedicated to the issue of space 
 
In an effort to give identity to the 9th Grade House and to provide a safe space for new 9th 
graders our 9th Grade House core classes (math and English) and teachers are contiguous 
with the exception of science due to the science labs.  The 9th Grade House office is 
located with the core classes and houses the AP with the 9th Grade House and the three 9th 
grade counselors.  The 9th Grade office is currently being upgraded to better support the 
program/ 
 
Shared Space 
Shared spaces at LAHS include the following: 

 Library 
 Corwin Theater 
 Community Room 
 CLC 
 Cafeteria 
 Athletic Spaces – Fields, gyms  
 Coach Lab/Professional Development Center     
   

 
These spaces will be used by all SLCs and will be included on the LAHS calendar for 
SLCs to reserve.  Communication of events and happenings occurs at our weekly Friday 
morning calendar meetings which include support personnel including Police, Deans, 
Counselors, all Coordinators, Coaches, Leadership, PSA, all administrators, Plant 
Manager, SSA. 
 



Time 
 
LAHS currently has a six period bell schedule (see below).  LAHS is exploring block 
scheduling including the 4x4 schedule as options in the future.  Currently, all SLCs have 
the same bell schedule and will continue to have the same bell schedule for the 2007 -
2008 school year.  As SLCs develop LAHS may consider the option of different bell 
schedules for individual SLCs. 
 
Our current homeroom will become an advisory period for the SLCs.  Upon approval 
from SBM, the current ten minute time period may be extended to support the advisory 
program within each SLC. 
 
LAHS Bell Schedule Regular Day 
Period 1 7:40 8:41 61 minutes 
Homeroom 8:48 8:58 10 minutes 
Period 2 9:05 10:06 61 minutes 
Period 3 10:13 11;14 61 minutes 
Lunch 11:14 11:44 30 minutes 
Period 4 11:51 12:52 61 minutes 
Period 5 12:59 2:00 61 minutes 
Period 6 2:07 3:08 61 minutes 
 
 
 
 
 



Staffing 
 
Teachers 
 
It is the responsibility of the Building Council and Principal to verify that  

the faculty members of the SLC’s design team* (assuming that they fairly reflect 
the overall staff at the site in terms of demographics and subject matter, and their 
assignment are consistent with other district staffing policies such as Staff 
Integration, Rodriguez Decree and the like) shall be assigned to the SLC upon its 
approval, and from that time forward the SLC shall be treated the same as a 
separate school for purposes of staffing, transfers, displacements and filling of 
openings.  Thus, after the design team has been assigned, the initial remaining 
positions with the SLC shall be filled first with volunteers, if any, from the site 
pursuant to Article XI, Section 16.0.  Once that process is completed, the SLC 
shall be able to fill the remainder of the planned faculty positions (and any later 
new openings) the same as any other separate school site.  Similarly, for purposes 
of future staff reductions/displacements, the SLC will be treated the same as a 
separate school site.  Once the initial faculty is identified, assignments to classes, 
etc. shall be made in compliance with Article IX. (UTLA Contract, Article VIII, 
Section 4.0, Page 27). 

 
For teachers not on design teams, a Teacher Preference form will be provided to all staff 
asking for them to prioritize their interests in teaching in each of the SLC’s by January 
2007.  These preferences will be strongly considered when staffing assignments are 
made. Staff will be assigned by the Building Council in collaboration with school 
administration.  Final assignments are subject to Local District 3 approval. 
 
All certificated staff will be assigned to an SLC.  To the greatest extent possible, teachers 
will teach students and classes in their SLC.  In order to meet the A–G requirements and 
to accommodate equity and access, it may be necessary to assign certificated staff to 
teach shared classes or to teach classes that are outside of their SLCs. 
 
Teacher initiated transfers between SLCs will only be considered at the end of an 
academic school year as part of the regular staffing procedures that each SLC will have to 
follow.  Requests for transfers between SLCs should be made to the school administrator 
by April 15th of the current academic year. 
 
Each SLC will be assigned one administrator, a counselor and a norm determined number 
of classified staff (responsibility of classified assignments falls under the Principal). Each 
SLC will elect no more than two (2) Lead Teachers to be a part of the leadership team. 
 
In the event that the following positions are filled, these positions will, in most cases, be 
assigned Complex-wide rather than assigned to a specific SLC: 

• College and Career Counselor 
• Psychiatric Social Worker(s) 
• School Psychologist 



• Intervention Administrator (Beyond the Bell) 
• Intervention Counselor(s) (Beyond the Bell or local funding) 
• School Nurse 
• Dean(s) of Students 
• Some clerical positions 
• Categorical Program Coordinators 
• Testing Coordinator 
• Academic Coaches 
• Security personnel 
• Custodians 
• Cafeteria workers 
• Attendance Office personnel 
• Other positions to be determined 

 
As the SLC structure matures at the site and to the extent that budgets and funds begin to 
be allocated both to the school site and separately to specific SLCs, these positions may 
require contributory and shared funding by all SLC’s. 
 
 

*SLC Design Teams for 10-12 SLCs shall include a minimum of four certificated teachers and a 
maximum of 8 certificated classroom teachers on the same track.  Design Teams should also 
include a counselor, parents, students and community representatives.  Design Teams will be 
made up of no more than two classroom teachers in the core subject areas of English, math, social 
studies and science and no more than one classroom teacher from each of the following areas – 
electives, ESL, PE, Special Education and Technology.  Design Team members are responsible 
for the planning of the SLC and the writing of the SLC proposal. 

 
 

 
Lead Teacher 

 
Each Small Learning Community will have a Lead Teacher.  Below is a description of 
the duties and responsibilities of the lead teacher position. 
 

- Provides leadership in the decision-making process 
o Oversees implementation of plans in regards to the development of the 

Small Learning Community (SLC) in line with the design-team proposal 
and School IMPACT Report 

o Collaborates in master planning and student scheduling 
o Clarifies SLC goals and priorities for student learning 
 

- Oversees SLC activities 
o Coordinates selection of faculty, including the hiring process, and 

recruitment of students 
o Coordinates materials and resources for special SLC events, including 

field trips, family nights, and other activities 
 



- Organizes resources to support instructional needs 
o Coordinates process of early intervention for students experiencing 

academic, attendance, or behavioral problems 
o Facilitates SLC groups in discussion and problem-solving around the 

needs of specific students 
o Fills out grant applications and ensures that the SLC complies with 

conditions for awarded grants 
o Completes budget requests and requisition forms to ensure that SLC 

projects are sufficiently funded 
o Tracks SLC expenditures and coordinates spending with parents, students, 

and SLC teachers 
 
- Facilitates professional development and collaboration 

o Organizes and facilitates collaborative time between SLC teachers  
o Encourages the participation of each teacher in ongoing professional 

development activities 
o  Leads the SLC in analysis of students data and assessment of student 

needs 
o Participates in the planning process to focus instruction on the needs of the 

students within the SLC 
o Supports SLC teachers in self-reflection and self-assessment to improve 

and support best practices.   
 

- Maintains regular communication with and participation by all SLC stake-holders 
o Acts as a liaison between the SLC and the school administration 
o Represents the SLC in the school-wide decision making groups including 

Building Council 
o Acts to facilitate active parent and student participation in the decision-

making process    
 
Counselors and Administrators 
 
The following table reflects the counselor(s) and administrator working with each SLC. 
 
SLC Administrator Counselor* 
9th Grade House Elena Anthony, AP Lewis, Kim, Rocha 
Communication, Media and 
Technology 

M.V. White, AP Campbell 

R.E.A.Ch. Carol Wilmington, AP Andrada 
College Gateway C. Gracia, AP Lee 
Global TEAM I. (ChiChi)Ogubuagu, AP Open position 
HERO R. Fernandez, Co-Principal Chi 
Social Justice Dr. M. Choe. AP Angeles 
*In addition to the counselors listed we have two ESL counselors who support our ESL 
students and work with bridging the SLCs with the ESL program. 



Student Choice 
2006 – 2007 Plan 

All current 9th, 10th and 11th grade students will be selecting an SLC.  Depending on the 
track, selection will take place in December or February.  Each student will have the 
opportunity to attend an assembly or have a representative visit their classroom to share 
detailed information regarding SLCs and the selection process and to answer questions.  
Prior to the assemblies and classroom visits, a “Build Up” week will take place to spark 
student interest in SLCs.  This will include announcements, posters and powerpoints.  
Parents will be invited to a parent meeting to receive information regarding SLCs and the 
selection process and will also be notified by mail of the information.   Following the 
informational assemblies, representatives will visit student classrooms during an 
extended 30 minute homeroom and students will complete SLC Preference Forms.  The 
information from these forms will be entered into SIS and students will be notified of 
their SLC in March or April of 2007 in writing as well as though a homeroom visit.  
Students will have the opportunity to select SLCs from any of the tracks and be placed in 
the SLC of their choice if space is available.  Preference will be given to students on the 
track, therefore, no student will be “bumped” from their track.  An orientation for each 
SLC will be held in April or May of 2007 depending on the track to prepare students for 
the 2007- 2008 school year. 
 
2007 -2008 Plan 
 
All incoming 9th Graders will enter the 9th Grade House. During the last month of the first 
semester, students in the 9th Grade House will be presented with extensive information 
about each of the SLCs available. During this time, upperclassmen of each SLC will 
present about their SLC and participate in a panel-style discussion. The overview of SLC 
selection process will be re-presented during the classroom visits.    
 
During the third month of the first semester, parents will be notified by mail that the SLC 
selection process is coming. They are also asked in this mailing if they want to support 
their children by helping their child with the selection process, or if they had any 
questions or concerns.  A parent meeting will be held following the mailing. 
 
Each student will be asked to provide his/her top three SLC choices by January 15th of 
the academic year. After the preference forms are submitted and the window is closed, 
SLC counselors and administrators will communicate with any family member who did 
not submit a preference form for a student. Every reasonable effort will be made to have 
100% response to these preference forms.  No later than mid-March, the Building 
Council with appropriate personnel will process their preference forms and notify 
students of their SLC placements. Students and parents will be notified in writing as soon 
as possible after the decision is made.   Students will also be notified via homeroom 
visits. The school makes every effort to ensure that students receive their first choice. The 
vast majority of students were given their first preference this year. In the event that there 
are too many students who have chosen a particular SLC, then the students are spoken to 
by their counselors or a SLC representative, and their second choice is honored. 



 
The Building Council will distribute students equitably to represent the overall 
population at Los Angeles High School, based on any special designations such as  ELL, 
Special Ed., GATE, etc and demographics (i.e. racial, ethnic, gender equity, etc.).  
Student needs will be a priority in considerations of their placement. 
 
At the end of the academic school year, each SLC will conduct an orientation 
fair/celebration for all members. This will be an opportunity to welcome incoming 10th 
graders and congratulate graduating seniors, as well as build community within the SLC 
as a whole.  
 
New students entering Los Angeles High School after the current year (track) begins will 
be offered the same preference form as part of their registration packet. Assignment of 
these students to a small learning community will be determined based upon their 
preference and availability of space. No student will be placed in a non-requested SLC 
without a personal conference being held at the school site with the student, student’s 
parents, and a representative of the SLC. 
 
Each student will have the opportunity to make one change of SLC during their three 
years of attendance.  Any change will be made at the end of the academic year.  
Generally, no changes will be made between SLC’s for disciplinary reasons.  Parent 
requests for a SLC change will be handled first, at the SLC level with parent/teacher 
meeting, then a parent/Lead Teacher meeting, and finally a parent/administrator meeting.  
Every effort will be made to rectify all issues where parents, students, and school staff all 
agree to a resolution.  If necessary, the request will be handled via the Dispute Resolution 
Process, delineated later in this document.  
 
 
 
AP, Athletics, Leadership, JROTC, Band 
 
The courses and extracurricular activities listed above will be open and available to all 
students at Los Angeles High School regardless of which SLC a student joins.   
 
Leadership will function as a school wide body with representatives from each SLC. 
 
 



Community Partners 
  
 
LAHS community partners for the SLCs are as follows.  These lists will be expanded as 
SLCs grow and develop in an aggressive effort to create more resources for the SLCs and 
more opportunities for student and teacher mentoring and supports.   
Smaller Learning 

Community 
Existing Community Partners Potential Community Partners 

R.E.A.Ch. 
 

TRACK A 
 

• Children’s Hospital, Los Angeles 
• Los Angeles Community Adult School 
• Harrison Fund 
• UCLA School Management Group 

• University of California LA (UCLA) 
• California State University 

Northridge (CSUN) 
• California State University LA 

(CSULA) 
• Santa Monica Community College 
• LA Trade Tech College 
• Los Angeles Community College 
 

Communication, 
Media and 

Technology (CMT) 
 

TRACK A 
 

• Children’s Hospital, Los Angeles 
• Los Angeles Community Adult School 
• Harrison Fund 
• UCLA School Management Group 

• First AME Baptist Church 
• Otis Art Institute 
• Museum of Radio and Television 
• Corwin Theaters 
• Builders Emporium 
• Fox Television 
•  Fox Consumer Products Division 
•  
 

Global Team 
 

TRACK B 
 

• Children’s Hospital, Los Angeles 
• Los Angeles Community Adult School 
• Harrison Fund  
• UCLA School Management Group   

•  Center for Innovative Education 
•  Anderson Graduate School of 

Management, UCLA 
• University of Southern California 

(USC) 
• Fox Television 
•  Fox Consumer Products Division 
 

College Gateway 
 

TRACK B 
 

• Children’s Hospital, Los Angeles 
• Los Angeles Community Adult School 
• Harrison Fund 
• UCLA School Management Group 

• UCLA 
• CSUN 
• CSULA 
• Santa Monica Community College 
• LA Trade Tech College 
• Los Angeles Community College 

HERO 
 

TRACK C 
 

• Children’s Hospital, Los Angeles 
• Los Angeles Community Adult School 
• Harrison Fund 
• UCLA School Management Group 
• Queen Ann Elementary School 
•  Korean Youth Community Center 
 

• UCLA 
• CSUN 
• CSULA 
• Santa Monica Community College 
• LA Trade Tech College 
• Los Angeles Community College 
• Consulate of Spain 
• Consulate of the Philippines   

Social Justice 
 

TRACK C 
 

 

• Children’s Hospital, Los Angeles 
• Los Angeles Community Adult School 
• Harrison Fund 
• UCLA School Management Group 

• Facing History and Ourselves, Inc. 
• UCLA 
• USC School of International 

Relations 
• Southern California Library for 

Social Studies Research 



Smaller Learning 
Community 

Existing Community Partners Potential Community Partners 

• Korean Youth Community Center 
• West Adams Heritage Association 
 
 
 
 
 
 

 
 
 



Professional Development 
 
Los Angeles High School will commit time to professional development on district 
initiatives and state mandates, such as the WASC Accreditation Process, school-wide 
improvement programs, discussion in school departments, and specific small learning 
community needs.  Professional development will be schedules during district mandated 
bank time as determined by School-Based Management in collaboration with the 
Building Council, and department chairpersons.  Under the current bell schedule we will 
utilize the fourteen days mandated by the district with additional faculty meetings to 
accommodate our professional development goals.       
 
Los Angeles High School will provide Professional Development to all stakeholders to 
ensure that we accomplish our improvement objectives.  Small Learning Communities 
will be responsible to organize and develop professional development to meet their 
unique needs.  The school will provide access to outside resources to support faculty as 
they develop capacity as organizations They may take advantage of resources to 
implement personalization, thematic units, advisory periods, project-based learning, 
authentic assessments, technology-embedded instruction, and standards-based portfolios.  
Departments will continue to collaborate to ensure articulation between grade levels, 
analyze student data to create benchmarks for student performance, and encourage con 
 tent excellence. We commit to supporting new teachers as they acquire professional 
skills, pairing them with master teachers and District Priority Staffing Advisor to provide 
mentoring and guidance. 
 
Each SLC will communicate with parents to determine the interests of parents and 
coordinate efforts with the whole school community.  Parent outreach will occur in 
concert with the school’s Parent Center.  We will provide parents with training in school 
instructional programs to assist their children in academic readiness.  For example, parent 
outreach events may include Saturday classes in technology literacy, establishing peer 
support networks, progressive discipline, and navigating college and financial aid 
resources. 
 
To create improved instruction and personalization within out SLCs, faculty members 
may use resources already available at Los Angeles High School.  Teachers may utilize 
the support and expertise of content coaches, as well as master teachers and 
administrators.  Various coordinators, including Technology Coordinator, Bridge 
Coordinator, and ELL Coordinator, assist teachers to make instruction accessible.  Peer 
in-service is also encouraged as teachers share best practices.  The school also maintains 
partnerships with universities, community organizations, and online resources to build 
instructional skills, which can be deepened and enriched within the SLCs. 
 
To ensure that professional development is meaningful and equitably distributed, the 
School Based Management will take on the role of allocating time and material resources, 
as well as maintaining a master calendar of school-wide professional development.  
School Based Management, in cooperation with department chairs and the Building 
Committee, will divide up district mandated bank days to ensure that departments and 



SLCs have adequate time to conduct professional development.  Each spring, School 
Based Management is responsible for formally notifying each SLC as to the budget, 
number of days, and other resources that they may access in the upcoming school year.  
Each SLC must determine their own course of professional development ba 
 sed on the needs of SLC members and their individual visions.  To receive their funds 
and resources, each SLC must present a detailed annual plan that describes their projected 
outcomes, strategies, and schedule.  At the end of the first semester, each SLC will 
submit a reflection, evaluation and revised professional development plan.  
 
Critical to the ongoing success of any SLC is the effective use of common planning time 
within the school day.  The school’s master schedule will be designed to facilitate daily 
common planning periods for teachers responsible for a shared group of students.  This 
time will be augmented through the use of pool substitutes, z-time for meeting outside the 
school day, and use of intra-SLC coverage.  This will give teachers the opportunity to 
plan collaboratively, implement interventions, and fully engage in personalization 
programs.  SLCs will account for their effective use of these resources in the professional 
development plans submitted to the School Based Management.  
 
 



Specially Identified Students 
 
ELL 
All ELL students and ESL teachers will be in a Small Learning Community. ESL 
students may select any SLC.  In order to support our ELL students we will maintain our 
ESL office with at least two counselors.  Our goal is to help the ESL population at Los 
Angeles High School transition to English as well as fully identify with their Small 
Learning Community.  To do this the counselors will be in constant communication with 
the ESL teachers who will share information regarding their SLC. 
 
Students in ESL level 3 and 4 will be scheduled with teachers from their SLC.  The 
curriculum in the ESL 4 class will incorporate the theme of the SLC and include 
interdisciplinary projects.  For the ESL 1 and 2 students the SLC theme will be woven 
into the ESL elective.  ESL 1 and 2 students will be in ESL elective classes with teachers 
and students from their SLC. 
 
Example Student Schedules:  

 Period 1 Period 2 Period 3 Period 4 Period 5 Period 6 
ESL Level 1 
student in 
CMT 

ESL 1A 
(Passport) 

ESL 1A 
(Passport) 

PE with 
CMT 
SLC 
class 

Intro to 
Computers 
CMT SLC 
class 

ESL 
elective 
with CMT 
teacher 

ESL Math 
(Passport) 

ESL Level 4 PE Geometry 
(Passport) 

World 
History 
CMT 
SLC 
Class 

Intro to 
Computers 
CMT SLC 
class 

ESL 4 
CMT SLC 
Class 

ESL 4 
(Highpoint 
portion) 

 
 
 
 
 
Special Education 
 
Below is an outline of the plan for Special Education and SLCs at LA High.   
 
All Special Education Teachers and students will align with an SLC.  Special Education 
teachers have the choice of the 9th Grade House or one of the two 10 – 12 grade SLCs.  
Special Educations students will participate in the same selection process as general 
education students.   
 

1. Special Day Classroom teachers and students will have some of their classes 
scheduled exclusively with students from the teacher’s SLC.  The goal is three 
periods but number of students and student need will play a role in determining 
the schedule.  The goal is not to increase the number of preparations for any 
teacher.  An example of a teacher schedule follows. 



 
Teacher/SLC Period 1 Period 2 Period 3 Period 4 Period 5 Period 6 

Teacher A/9th 
Grade House 

9th 
Grade 
Students 

Mixed 
class 

9th Grade 
students 

Mixed 
Class 

Conference Mixed 
Class 

Teacher B/9th 
Grade House 

Mixed 
Class 

9th Grade  
students 

Mixed 
Class 

Mixed 
Class 

Conference 9th 
Grade 
Students 

Teacher 
C/CMT 
 

CMT 
Students 

Mixed 
Class 

Conference Mixed 
Class 

CMT 
Students 

Mixed 
Class 

Teacher D/ 
CMT 

Mixed 
Class 

CMT 
Students 

Conference CMT 
Students 

Mixed 
Class 

Mixed 
Class 

Teacher E 
/REACH 
 

REACH 
Students 

Conference Mixed 
Class 

REACH 
Students 

Mixed 
Class 

Mixed 
Class 

Teacher 
F/REACH 

Mixed 
Class 

Conference REACH 
students  

Mixed 
Class 

Mixed 
Class 

REACH 
students 

 
This schedule allows for both teacher and student choice and will allow the teacher to 
integrate the theme and the pedagogy of the SLC into a minimum of two classes and 
for the students to have the experience of the SLC theme and pedagogy.  An attempt 
will also be made to schedule students with their SLC during electives and PE.  
Special Education teachers would have the option, when appropriate, to teach a 
mainstream elective within their SLC if they so choose. 

 
2. Resource Teachers:   
  
 Resource teachers will choose their SLC and their caseload will reflect those 
students affiliated with the teacher’s chosen SLC.  Careful consideration will be made 
regarding student choice and placement into SLCs to maintain a balance in the 
caseloads amongst the resource teachers. 

 
 
 
 


