
Los Angeles Senior High School 
 

 
(Helping to Empower & Reach Others) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A Proposal for the formation of a small learning community of 
approximately 350 – 500 students in grades 10-12, located 

on the campus of Los Angeles Senior High School.  The 
HERO Academy is scheduled to open under the terms described 

in this proposal. 
 

November, 2006 



 
Design Team: 

 

Greg Mize .......................................... Lead Teacher 

Kyounghee Chi ................................... Counselor 

Gina Radogna .................................... English Teacher 

Kathleen Bevacqua ............................. English Teacher 

Kim Harada........................................ Science Teacher 

Mary Eckel ......................................... Science Teacher 

Mercedes Salvador-McClellan ............... Spanish Teacher 

Keisha Robinson ................................. Social Studies Teacher 

Margarita Talleda................................ ESL Teacher 

Josette Wermuth ................................ ESL Teacher 

Jessica Alvarenga ............................... Student 

Juan Martinez..................................... Student 

Patricia Pascascio ............................... Parent 



 

 
2 

Draft 1 
HERO SLC Proposal 

[November, 2006] 

Vision/Identity 

 The vision of the HERO (Helping to Empower and Reach Others) 
Academy is that all its students will develop successful, lifelong, academic 
and career skills, that all its students will graduate from high school on 
time, that all will be well-prepared at graduation for success in 
postsecondary education and/or the world of work, and that all will be 
able to begin to pursue public service careers including those in the fields 
of education, medicine, law, social service and other service positions that 
allow them to become advocates for social justice and helping others. 
 
 Students in grades 10 through 12 pursue career pathways through 
project-based learning and educational internships.  Through partnerships 
with families, schools, post secondary institutions and the surrounding 
community, students achieve academic excellence, social responsibility 
and a strong positive self image in a personalized setting.  HERO 
Academy will provide a rich, nurturing, and academically challenging 
learning environment that helps learners maximize their potential, build 
their skills, develop as critical, reflective thinkers who are ready to pursue 
life-long learning while developing college success and acquiring work 
related skills.  Our students work in a supportive learning environment 
that encourages hard work, determination, civic mindedness, 
development of positive relationships, and the desire to contribute to a 
just society. 
 
 HERO Academy employs high-quality, standards-based education 
and holds high expectations for every student in every class.  Faculty and 
students are supported by appropriate technology, district-adopted 
textbooks and materials along with relevant and effective professional 
development.  Each student pursues a rigorous academic program, and 
every student will have the opportunity to explore career options, and 
upon choosing one receive support for helping prepare for that career.  
Through service learning, students gain authentic experiences working in 
schools in the surrounding community.   Students are prepared for career 
pathways through internships and partnerships that include hands-on 
experience in all levels of the educational arena.  Students have the 
opportunity to explore and use best practices in education that will lead 
to post-secondary employment within the field of education. 
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 Students are instructed using differentiated strategies, driven by 
state standards, within a culturally relevant and linguistically responsive 
curriculum.  Multiple forms of standards based assessments are used, 
including periodic assessments, project-based authentic assessments, 
reading comprehension tests, and multiple writing assessments.  Student 
data and performance are assessed quarterly to ensure that all students 
are progressing satisfactorily and accomplishing their academic and social 
goals.  These periodic data reviews include examination of standardized 
and classroom test data, A to F grades, anecdotal data from classroom 
observations, attendance rates, SLC dropout rates, behavior intervention 
rates, and surveys of student engagement and satisfaction. 
 
 The HERO Academy faculty and staff collaborate to set goals and 
meet at least once yearly to review the school’s general progress towards 
realizing its vision.  Parents and students participate in this review, and 
will become important contributors to this discussion.  The staff and 
faculty of HERO Academy is committed to the ideal that all students can 
learn and that they learn best in a small, nurturing, environment using a 
variety of rigorous instructional practices that address all learning 
modalities.   
 
 HERO Academy offers students a variety of ways to experience a 
broad range of service-related activities and events including community 
volunteering, a public and community service-based curriculum, and 
internships in both the public and private sectors.  Students all have the 
opportunity to receive direct experience with professional mentoring 
programs, experience career and guest speakers, develop college 
preparation plans and participate directly in work experience.  Service 
learning and job shadowing days, career-related field trips, and public 
internships are all part of the HERO Academy educational experience as 
well.  Participation in campus-wide extracurricular activities is also 
strongly encouraged. 
 
 HERO Academy offers a college eligible curriculum for all its 
students along with signature courses at each grade level that provide 
both a postsecondary focus and a strong emphasis on career 
development.  We also offer a number of special electives as well as 
honors and advanced placement classes.   
 
 All students will engage in activities that focus on developing and 
extending relationships and social skills and also teach practical learning 
skills that enhance opportunities for academic and future career success.  
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Advisors assist students throughout their high school experience and 
work hard to find ways to promote critical thinking and social and 
academic accountability. 
 
 HERO Academy works closely with the other Los Angeles High SLCs 
and with our administrators, to ensure that budget plans and resources 
are addressed in a way that is fair and mutually beneficial and that 
master schedules are well coordinated and effective.  The HERO Academy 
Lead Teacher will meet with site administrators to work out resource 
allocations, set plans for use of common facilities, coordinate and prepare 
professional development, and negotiate other common issues.  Staff will 
also work with and take guidance from school site leadership councils that 
include parent representatives and students.  Hiring and staffing decisions 
are made by the HERO Academy Lead Teacher working collaboratively 
with the Principal and with Local District 3 administrators.  Site safety and 
student conduct issues that involve school-wide interventions are also 
worked out collaboratively in these meetings. 
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Rigorous Standards-Based 
Curriculum, Instruction, and 
Assessment 
 
 HERO Academy provides a rigorous, standards-based education for 
all its students aimed at developing lifelong learning skills and habits.  We 
hold high expectations and provide a challenging, high-quality education 
for each student.  We align course offerings to district graduation and 
university admission (A–G) requirements and provide the support and 
intervention services necessary to ensure that all students pass the 
California High School Exit Exam and are well-prepared for postsecondary 
education or work experience.  We align our curriculum to help assure 
that all students will become proficient or highly proficient in meeting 
state content and performance standards.  In addition, we work to 
prepare students for future roles in community leadership, health care, 
the legal system, social services and education, as well as becoming 
advocates for social justice. 
  
 Instructors in the HERO Academy SLC are hired following a careful 
interview process that involves the HERO Academy Lead Teacher, 
selected HERO Academy faculty including the HERO Academy 
Administrator, the Los Angeles High School Principal and other stake 
holders.  Potential teachers are generally invited to present a model 
lesson to a group of HERO Academy students and faculty observers.  
District and site-based personnel specialists assist in making sure that all 
newly hired teachers are fully qualified to teach in their designated 
subject areas. 
 
 Instructors use differentiated strategies, driven by state standards, 
within a culturally relevant and linguistically responsive curriculum to 
provide meaningful, engaging, challenging, and relevant learning 
experiences for all students.  Multiple forms of standards based 
assessments are used to measure progress and diagnose need for 
intervention.  These include standards-based assessments, project-based 
authentic assessments, reading comprehension tests, and writing 
assessments. 
 
 Students benefit from the school’s strategy of “looping,” keeping 
students with the same core teachers over several semesters during the 
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course of their high school career.  This practice helps students make a 
thematic link at each grade level.  Teaching teams exist at each grade 
level, and students remain with the same team of teachers for an entire 
year. 
 
 Our goal is that each HERO Academy student will receive an 
individual educational plan for three years of study.  These plans are 
constructed with student, parent, and school counselor input.  The 
individual educational plans and the students themselves become the 
focus of a great deal of individual attention during the course of the 
three-year experience in the HERO Academy.  Advisory teachers and the 
HERO Academy counselor meet with students at least two times a year to 
review and revise these individual plans.  Parents or guardians are also 
invited to these meetings.  During the last two years (and sometimes 
earlier), these plans take on the additional role of becoming blueprints for 
planning postsecondary education and also for exploration of subsequent 
career choices. 
 
 Through advisory curriculum, tutoring, mentoring, and other 
means, each student is provided with the necessary tools to understand 
and master the curriculum.  Teachers volunteer to stay after school for 
one-on-one tutoring twice a semester, allowing for personal HERO 
teacher guidance, tutoring and skills practice twice a week.  Online test 
preparation skills and formal class trainings on skills such as essay writing 
and workplace activities are also integrated into the curriculum.  This 
strengthening of study and general academic skills helps make a 
smoother transition into college or the workforce, and it also helps 
develop life long learners. 
 
 English learners, special education students, identified gifted and 
talented students, and others who need specialized instruction or who 
need intervention to address particular academic needs receive 
appropriately differentiated instruction in every classroom.  Generally, 
this takes place in a heterogeneous environment with appropriate support 
following guidance provided in Individual Education Plans or in other, 
similar protocols.  In some cases, special District approved curriculum is 
provided in self-contained classrooms during a portion of the academic 
day, with the goal of rapidly meeting students’ needs in order to prepare 
them for academic success in heterogeneous classrooms, e.g., ESL 
classes provided for new English learners.  HERO Academy instructors 
receive frequent and focused professional development to help them hone 
their proficiencies with the type of targeted, engaging, differentiated 
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instruction that is the hallmark not only of our teaching of special needs 
students but of all students in our small learning community. 
 
 Project-based learning is also instituted at each grade level.  These 
projects culminate in senior seminars during the fourth year of study.  
Projects include real-world applications such as exploring solutions to 
social and community problems, career and college exploration, and 
analysis of current events.  Students also participate in service learning 
opportunities to round out their high school experience and connect 
academic learning with post-graduation life and opportunities.  
Instructional technology plays a role in many of our classes, and it is an 
important part of the project-based emphasis that infuses our curriculum.  
SmartBoards and digital portfolios will allow students to learn new skills 
and create impressive technologically savvy examples of their skills for 
future employers and college recruiters.  It is a particularly important part 
of our culminating senior seminars, where in-depth study requires 
sophisticated use of technology and the Internet. 
 
 HERO Academy students and families attend orientation meetings, 
student led conferences and periodic parent school nights.  Students, 
parents, and faculty work together to develop SLC events and activities.  
Working with both parents and HERO Academy faculty, students commit 
to following a rigorous course of study, and they attend tutoring if grades 
fall below a 2.0 grade point average.  Aside from the after school tutoring 
available everyday, HERO Academy teachers are available after school 
twice a week (as stated above). 
 
 Project-based learning with highly-qualified, credentialed teachers 
is the cornerstone of HERO Academy.  Staff and faculty believe that 
projects exhibit mastery of the California Content Standards that drive 
instruction and offer students opportunities to develop skills of teamwork, 
time management, problem solving and critical thinking.  Students will 
create and implement these projects for various grade levels during their 
internships at community schools. 
 
 All thematic instruction revolves around an aspect of education that 
enhances the academic success of the students as well as prepares the 
students for post-secondary success.  Thematic content is infused with 
rigor, planned to stimulate student interest and designed to provide 
student engagement around the HERO Academy theme of helping others.   
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 Student projects and assignments integrate technology to support 
the learning process so that all individuals will be comfortable users of 
technology as it continues to become a far-reaching tool.  Technology 
fosters interdisciplinary endeavors and enhances student-centered 
learning.  It enables students to become critical thinkers and independent 
learners.   
  
 All members of HERO Academy hold high expectations for all 
students and incorporate proven instructional strategies and practices 
that ensure that every learning modality is addressed.  All sub groups 
(ELL, Special Ed., SEL, etc.) have access to a stimulating, challenging 
curriculum.  Differentiated instruction, scaffolding, reciprocal teaching, 
integration of technology and AVID strategies are sound instructional 
practices for any student and serve to further ensure academic success.  
Teachers will jointly plan curriculum.  This interdisciplinary learning will 
allow the students to see connections and relevancy between subject 
disciplines.  This year we have begun cross-curricular planning between 
Math and Science, English and Social Studies, and Biology and World of 
Education.  Next year, we hope to incorporate foreign language and other 
electives into interdisciplinary planning using the successes and failures of 
this years lessons as a foundation for improvement.  The ultimate goal of 
this type of teaching will not only instill life long learning, but will promote 
post-secondary education.   
 
 Teachers use constructivist teaching practices, valuing every 
student’s point of view.  They structure lessons to challenge students’ 
suppositions, recognize that students must see relevance in the 
curriculum, plan lessons around “big ideas”, and assess student learning 
in the context of daily classroom investigations through the use of 
multiple measures of educational progress including more “authentic 
assessment” and project-based learning. 
 
 The evaluation of student progress is made on a regular and 
consistent basis.  In partnership with parents, students and staff 
members, students are provided with various modes of assessments that 
incorporate all the modalities.  These may include portfolios, 
presentations, projects as well as standardized tests; other components 
include AYP/API data, attendance rates, drop-out rates, graduation rates, 
parent/student satisfaction surveys, and discipline referral rates.  
Together these will provide the basis for the comprehensive evaluation of 
student and small learning community success. 
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 HERO Academy is committed to providing immediate, short-term 
and responsive interventions to secure the success and personal well-
being of all students.  Each faculty member is assigned a small number of 
students to make regular contact home with, and guides those students 
with academic advice, career path decisions and internships.  Regular 
reviews of the individual learning plan, academic data, attendance data 
and assessment data with fellow faculty members and consistent, on-
going dialogues with parents prevent the students of HERO Academy 
from “falling through the cracks”.  Time for teachers to collaboratively 
review student performance will take place during weekly meetings as 
well as individual advisories between students and their mentor teachers. 
  
 Not only do students create meaningful relationships with a teacher 
and a small group of students, but the teacher advisor follows each 
student’s academic and social progress to make sure his/her learning 
needs are being met.  Furthermore, if students have non-academic 
problems, the advisor either helps them individually or directs them to 
someone else who can assist them.  HERO curriculum and meetings 
includes time for students to work on their projects, portfolios, and 
internships, as well as learn conflict resolution and discuss social issues 
relevant to their lives. 
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Equity and Access 
 
 Students select the HERO Academy based on their expressed 
interest in learning about and pursuing careers in public service and also 
because they want to participate in and receive the benefits of a career 
pathway networks, scholarships and a rigorous, high-quality, 
academically challenging curriculum. 
 
 We have an open and inclusive admissions policy.  We encourage 
and welcome all students who express interest in joining our learning 
community.  We are committed to eliminating the achievement gap 
between groups of students.  We neither exclude nor selectively include 
any student based on criteria other than their expressed willingness to 
join our learning community. 
 
 All students at Los Angeles High School are enrolled in a small 
learning community.  During participation in a “9th Grade House” SLC, 
school counselors and SLC’s provide students with information on the 
curricular and educational themes and practices of the various Los 
Angeles High small learning communities.  Assisted by their parents or 
guardians, students study this information and indicate their preferences.  
Each school then works hard to accommodate these expressed 
preferences, attempting to place each student in the SLC of his or her 
first choice.  As a result of this careful and deliberate process, our school 
population is as heterogeneous as the population of the whole complex; 
our demographics accurately mirror the complex’s demographics.  Our 
students are diverse community of learners who represent all student 
subgroups found on this campus. 
 
 The vast majority of our students reside in Los Angeles High’s 
attendance area.  A few students who do not live in the attendance area 
are assigned to the school through opportunity transfer programs or 
through other district-sanctioned admission programs, and these students 
are equally welcome to join the HERO Academy learning community if 
they, assisted by their parents and guardians, determine that our 
curricular focus and our course of study best meets their needs.  The 
HERO Academy small learning community offers students a coherent, 
contiguous, and safe space for learning. 
 
 English learners, special education students, identified gifted and 
talented students, and others who need specialized instruction or who 
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need intervention to address particular academic needs receive 
appropriately differentiated instruction.  Generally, this takes place in 
heterogeneously grouped classrooms.  Appropriate support is offered 
these students in the regular classes, following guidance provided in 
Individual Education Plans or in other, similar protocols.  In some cases, 
special District approved curriculum is provided in self-contained 
classrooms during a portion of the academic day, with the goal of rapidly 
meeting students’ needs in order to prepare them for academic success in 
heterogeneous classrooms, e.g., ESL classes using Highpoint provided for 
new English learners. 
 
 In addition, we provide a culturally relevant and linguistically 
responsive curriculum for all students in all classes.  This curriculum is 
supported by extensive and ongoing professional development. 
We maintain high expectations for all of our students, and we provide a 
college preparatory curriculum for every student in our learning 
community.  We also offer signature courses at each grade level that 
maintain the same high academic standards.  In addition, we offer special 
electives such as our World of Education and Community action classes, 
which allow students to explore careers in public service and take part in 
internships and volunteer opportunities within their communities. 
 
 The HERO Academy counselor, faculty, and administrator all collect 
and review data for appropriate educational placement in order to support 
effective educational programs for all students.  This takes place at the 
time of admission and periodically throughout the students’ four-year 
matriculation.  Reviews of data by faculty and staff are frequent and 
ongoing.  Many of these meetings are focused on evaluation of student 
work and review and interpretation of student, departmental, and school 
data. 
 
 Among the purposes of data analysis within our small learning 
community is the rapid and accurate prescription of appropriate 
intervention to meet individual student needs.  For example, students 
who fall below a 2.0 grade point average are referred to tutoring, and 
their progress is monitored carefully to ensure that they receive the 
attention they need to progress successfully in their classes.  More 
specific interventions, targeted to individual needs, are also common.  
These sometimes take the form of differentiated instruction in regular 
classrooms.  In some cases, intensive instruction in language arts or 
mathematics is offered using curriculum supplied and supported by 
LAUSD.  This can take place in the form of after school tutoring and 
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support on a one-on-one basis, or as class wide activities and skill 
reviews if needs are assessed to be common throughout a class.  
Teachers can create mandatory meetings with students who are 
struggling to succeed.  These meetings may take place before or after 
school, or can be more casual in the form of lunchtime meetings and “rap 
sessions”.  Faculty who work as Advisor-Advocates for small groups of 
students also keep apprised of student progress by reviewing student 
work and data, and they may participate in intervention analysis and 
decisions via the Student Study Team process or other means.  Our goal 
is to make sure that all interventions are on-time, carefully targeted to 
identified need, compassionate, and short term.  These Advisor-
Advocates meet with students one-on-one at least monthly, preferably 
weekly as their schedules allow.  As changes in our bell schedule become 
available to us, we will explore the possibility of four-by-four schedules 
and advisory periods as options to increase student and teacher 
interactions. 
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Personalization 
 
 HERO Academy provides a unique personalized learning 
environment designed to prepare students for higher education and, 
simultaneously, for a career in helping professions and public service.  
The school’s curriculum is developed to meet the need in the rising 
demand for high level academics and at the same time allow students to 
pursue an interest in their field through differentiated instruction.  
Instructors in the HERO Academy are trained through professional 
development activities to be sensitive to diverse learning styles and to 
multiple means of expressing intelligence.  We believe that differentiation 
and individualization of instruction is essential to help students reach their 
highest potentials. 
 
 The curriculum is also sensitive to student’s particular cultural and 
personal needs.  Instructors work to incorporate student-generated 
suggestions, gathered from surveys or simply from conversations, into 
their lessons in order to bring difficult and abstract concepts into more 
concrete, more familiar and higher-interest student contexts.  There will 
be approximately 300 students in the HERO Academy SLC, confined onto 
C-Track.  This smaller community will provide opportunities for both 
students and adults to get to know each other well. 
 
 HERO Academy focuses on personalizing the educational experience 
by employing a number of proven strategies that are aimed at developing 
mutually respectful relationships while supporting academic excellence. 
To help students become well known by faculty, each student is assigned 
an Advisor-Advocate.  This Advisor-Advocate acts as the lead contact for 
approximately 15 students and their families in the small learning 
community.  This teacher normally stays with the student as an Advisor-
Advocate throughout the student’s three-year tenure in HERO Academy.  
Advisor-Advocates include HERO Academy teachers, counselors and 
Administrators, giving each student personalized attention and a greater 
chance for interventions and parent contact than is possible with the 
200:1 ratio most teachers have in the classroom.  Advisor-Advocates 
receive training on career and college preparation, A-G requirements and 
counseling to better support students and alleviate reliance on counselors 
as the sole source of information on topics.  New students in the tenth 
grade are also paired up with an older student to “buddy” with as another 
way of supporting students and creating a collegial atmosphere within 
HERO Academy.  Student buddies are encouraged to meet during lunch 
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and socialize during HERO Academy activities as another form of support 
for struggling students. 
 
 HERO Academy offers students a variety of ways to experience a 
range of service-related activities and events including volunteering and 
public/community service based on social science or science curriculum.  
In the eleventh grade year, HERO students take a “World of Education” 
course the first semester that helps students explore public service 
careers and community organizations, and in the second semester those 
same students take a “Community Action” course designed to help 
students volunteer within public organizations.  Internships in the public 
and private sector provide additional opportunities for personal 
engagement in authentic community activities.  Each student is offered 
professional mentoring, contact with guest speakers, college planning 
seminars, and direct work experience.  Service learning and job shadow 
days, career related field trips, and public internships are also available, 
and the school strongly encourages student participation in 
extracurricular activities.  Students also have other opportunities for 
learning that extend beyond the instructional day through after-school 
programs, including classes provided by LAUSD’s Beyond the Bell 
program and dual enrollment college courses. 
 
 In order to accommodate the academic needs of the students in 
HERO Academy, staff, faculty, students and parents design an individual 
learning plan tailored to the interests and needs of the student.  A 
review/analysis of the students’ academic progress allows for 
individualized attention through student-specific, engaging, and 
challenging curriculum that incorporates career pathways for post-
secondary experiences. 
 
 HERO Academy employs methods that broaden the educational and 
cultural resource base of students.  Resources include: school internships 
(pre-K to college), parents, adult mentors, and community groups.  By 
providing students with opportunities to explores organizations such as 
the Future Teachers of America club, social awareness clubs, and after 
school tutoring/mentoring/study groups, new and current students have 
access to leadership roles. 
 
 Each student in collaboration with parents, staff and faculty 
prepares an individual learning plan for the duration of the secondary 
experience as an entrance vehicle for post secondary educational 
experiences.  Counselors and teachers provide support in the selection of 
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appropriate course work, internships and also provide the opportunity for 
students to acquire knowledge of and experience post-secondary 
campuses and educational opportunities.  Students, as part of the 
curriculum, are assigned a service learning projects in schools in the 
surrounding community.  Students are programmed in an educational 
level of their interest (i.e.  pre-school, elementary, middle, high school or 
college) and actively participate as mentors, teacher assistants and 
present lessons to hone their academic and professional skills as 
emerging teachers.  Students acquire the skills and knowledge necessary 
to be successful in their internships.  Partnerships are developed that 
provide for dual-enrollment in community colleges as well as extra-
curricular programs with an emphasis on education and related fields. 
 
We believe that the personalization goes to the level of teachers who 
share students for the three years of their attendance in this SLC work 
together in a collaborative way and develop close working relationships 
with parents. 
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Accountability and Distributed 
Leadership 
 
 HERO Academy will work closely with Los Angeles High School 
governance councils such as the Building council, Site Based Management 
and School Site Councils comprised of faculty, staff, students, parents 
and community partners.  All these stakeholders will work closely 
together monitoring and evaluating data to ensure that student 
achievement is the intended result of all decisions.  This decision was 
reached by consensus of the faculty and staff.  In addition to focusing on 
school data, these groups will also provide counsel on leadership issues 
and other issues germane to good management and effective day-to-day 
instruction.  These groups also review school plans, including this one, on 
a yearly basis and modify them as needed to meet changing 
contingencies and to ensure that the school’s vision is honored and 
strengthened over time.  These documents are public.  They are shared 
with school-level administrators, other SLC administrators and faculty, 
students, parents, and other interested stakeholders through mailings, 
announcements, and through oral presentations at site-level meetings.   
 
 The school will also seek assistance from and work cooperatively 
with Local District and Central District offices, taking advantage of 
training and professional development opportunities offered by these 
offices as well as using instructional coaches, administrative advisors, 
school safety officers and other resources these offices can provide for 
the benefit of the school and its students.  The school will also utilize 
technical resources supplied by the Complex administrators and by 
LAUSD District offices, including such things as assistance of fiscal 
experts, school specialists, broadband Internet support and technical 
assistance, student information services, duplication services, janitorial 
services, and others. 
 
 The HERO Academy school administrator has an open door policy 
and is available to all stakeholders, including students and faculty, 
throughout the instructional day as well as before and after school.  The 
administrator also provides periodic reports on school achievement, 
including specific reports on key federal, state, and district mandated 
accountability measures.  These reports are distributed at community 
meetings and through written and oral communication with stakeholders. 
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The school principal and the school faculty assume joint responsibility for 
implementation of school policies and school curriculum, including 
provision of high-quality, challenging, standards based instruction and 
effective use of multiple forms of assessment to inform decisions and 
enhance and enrich the educational experience of all students.  Our 
stakeholders believe that the success of each student is the collective 
responsibility of every member of the learning community. 
 
 The principal, faculty, and staff agree to be accountable, at 
minimum, for all of the following: 
 

• Provide rigorous standards based, research based instruction, 
assessments, and strategies. 

• Follow-up on professional development training by integrating these 
strategies into the curriculum 

 Ensure that all students are enrolled in challenging courses that, over a 
four-year period, will meet the A–G requirements and prepare all 
students for on-time graduation 

• Analyze student achievement data to inform and adjust instruction. 
• Monitor individual student progress and provide intervention strategies as 

needed 
• Communicate clear expectations  
• Organize curriculum to maximize student strengths while incorporating 

resiliency strategies 
• Communicate regularly with parents regarding student progress and 

social adjustment  
• Maintain personal professional relationships with students, parents, staff, 

colleges, universities, businesses, and community 
• Participate in professional development growth opportunities 
• Maintain the attributes of Small Learning Communities 
• Implement Student Success Teams to aid in intervention decisions and 

actions 
• Arrange field trips, job shadowing, and internships for students 

 
 Collection, analysis, interpretation, and careful monitoring of 
academic performance data are essential ingredients to educational 
success, both for the school as a whole and for its individual students.  
The HERO Academy administrator, the school counselor, and other 
members of our team have the expertise and capacity to use internal and 
external school and student data from multiple sources to make 
decisions.  Our focus on data includes a focus on staging high-quality 
professional development, which helps us continue to increase our 
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school’s capacity to make good decisions based on the actual educational 
needs of our students.   
 
 The staff and faculty of HERO academy is committed to improving 
the graduation rate of the students of the Los Angeles Community.  To 
ensure that all students graduate, administrators and faculty provide 
quarterly reviews of student transcripts, CAHSEE scores, the California 
Standards test, periodic assessments as well as authentic assessments 
such as portfolios and projects.  Teacher advisors will use this data for 
supervising their students’ academic, emotional and social progress on a 
regular basis. 
 
 Regular monitoring of the school climate and culture through parent 
satisfaction surveys, student surveys and faculty feedback involve the 
community in the on-going growth of the academy. 
  
 The establishment of a Los Angeles Building Council that includes 
parents, students, and staff members, from all small learning 
communities on the Los Angeles site takes a leadership role in ensuring 
that curricular goals are communicated.  It also provides an appropriate 
forum for on-going dialogue that ensures the success of all small learning 
communities and especially HERO Academy.  A Lead Teacher/s, elected 
by the faculty, makes certain data is gathered and effectively distributed 
and incorporated into the instructional plan.  The Lead Teacher also 
assumes responsibility for coordinating professional development in HERO 
Academy. 
 
 HERO Academy faculty members meet monthly to discuss the 
business and concerns of the academy.  This council is comprised of 
parents, students, faculty, community members-at-large and an 
administrator.  This council establishes an interview process for new 
faculty applicants, reviews and submits for approval the appropriate and 
applicable budgets and makes student programming decisions as well as 
has input into the development of the master schedule. 
 
 Leadership in HERO Academy is individual, collective, distributive 
and active.  The administrator assigned to HERO Academy takes 
responsibility for daily school leadership tasks, for resource allocation, 
and for maintaining liaison with other members of Los Angeles High 
School through participation in the Los Angeles High School Building 
Council and through regular meetings with the Los Angeles site principal 
and district-level administrators.  The administrator, in collaboration with 
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the staff and faculty, develops and implements a strong teacher support 
system and discipline policy.  The administrator, in conjunction with the 
Lead Teacher/s, work with coaches, district providers and others to 
ensure excellence in instruction and to facilitate support of all teachers in 
the academy.  The administrator is responsible for monitoring the 
instructional program and on-going teacher evaluation. 
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Collaboration, Parent and 
Community Engagement 
  
 Students and families attend orientation meetings, student led 
conferences and periodic parent school nights.  Students and parents 
collaborate with faculty to develop SLC events and activities.  When 
students are admitted to the school, parents are asked to commit to 
supporting their students by setting aside at least two hours of time every 
evening for study and by providing a quiet, well-lit place at home for 
study.  Students commit to following the most rigorous course of study 
and agree to attend tutoring if grades fall below a 2.0 grade point 
average. 
 
 One of the mainstays of the HERO Academy is our connection to 
community-based services, private and public sector employers, and 
postsecondary institutions.  We have already established some important 
relationships in our first year, including setting up internship opportunities 
at the local elementary school for students, scholarships and jobs through 
LAUSD, incorporating curriculum from some of these partners in our 
classes, and consulting with outside partners to help design and assess 
authentic student projects.  Representatives from the office of our 
Congressman Xavier Becerra will judge student mock trials, and 
university historians and professors will serve as critics for our annual 
“History Day”.  We are continuing to work energetically to expand both 
the quantity and the quality of these types of relationships, relationships 
that we consider key to our students’ long-term success. 
 
 The Los Angeles High parent center is available for parent and 
community meetings.  Larger meetings are staged in the school 
auditorium or in other school public areas.  The HERO Academy office has 
space for small meetings and room for parents or community members to 
work on a short-term basis.  Sometime in 2007, we hope to establish a 
HERO Academy office which provides Internet access, office equipment, 
including a copier, and a conference area for parents, business partners, 
and community members to assemble and work with the faculty. 
 
 The commitment of the HERO Academy Faculty and Staff is to 
insure that families are engaged with their students’ educational 
experience by hosting parent nights and orientation meetings four times 
a year.  Parent conferences and counselor appointments are scheduled on 
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a regular basis to support parent involvement.  There, parents receive 
updates on student progress academically and socially.  Translation 
services are used routinely for written and verbal communications 
because the majority of parents are Spanish speaking.   
 
 The plan for the upcoming school year includes organizing a Parent 
Newsletter and a Parent Center Introduction Meeting for HERO Academy 
parents to familiarize themselves with the Academy and school resources 
available to support parent involvement.  Additionally, HERO Academy 
recently received a digital camera, and will soon begin to use it to 
illustrate and add visual interest to the monthly SLC newsletter.  The 
newsletter will begin with a bi-annual distribution starting in 2007.  Movie 
cameras will also be given to students to document HERO Academy 
activities for use in educating parents and the community about our 
activities. 
 
 Community partnerships are constantly being explored and 
developed with organizations such as the Los Angeles Unified School 
District and local schools.  Private community partners, including Agents 
of Change, are working with us to establish a Guest Lecture Speaker 
Series to bring professional speakers and involved community leaders to 
interact with our students in classrooms.  We also have active 
partnerships with the LAUSD Career Ladder office, offering student 
scholarships, work training and jobs to students, as well as volunteer 
opportunities in the health field through our local Sunnyview 
Convalescent Home, as well as the ZooReach program through the Los 
Angeles Zoo.  On March 16th HERO students will use knowledge gained in 
Biology classes to educate local elementary students at the Los Angeles 
Zoo while practicing lesson planning techniques learned in the World of 
Education class last semester.  These are just a few examples of 
community participation already in place. 
 
 Collaboration is the critical component to the communication 
infrastructure of HERO Academy.  Parents and students continually 
participate in the decision-making processes that determine the academic 
focus and the career path of the students.  Through a pre-determined 
selection process, students with parental collaboration are permitted to 
choose three SLC’s in order of preference.  SLC selection is then made 
representative of all ethnicities and subgroups in the Los Angeles 
community.  Once selected, families meet with faculty and staff to 
determine the curriculum needs and interests of the student.  An 
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individual learning plan with a career path is developed and implemented 
for each student that includes periodic reevaluations and adjustments.   
 
 HERO Academy cultivates partnerships with community based 
agencies that support the vision and academic focus of the academy.  
These agencies include universities and colleges in the area that are 
willing to support the goals of this SLC.  The University of Southern 
California (USC) and other universities have shown interest in working 
closely with our students and staff.  Other organizations involved in 
participation in partnerships would consist of companies, those living in 
the areas that do not have children attending the school, policy makers, 
and other stakeholders in the community.  Staff and faculty are 
committed to actively seek sponsorships that provide varied service 
learning opportunities that are inclusive of school site observations, field 
trips to post secondary educational facilities, and project based learning 
that develops lesson plans that can be used in their internship 
experiences.  Sponsorships include mentors, corporate adopt-a-school 
programs, and outreach programs.  Students become actively involved in 
tutorial projects that are site based as well as community based.  Forums 
are provided for students to dialogue with professors of post secondary 
institutions and administrators and teachers from local schools to explore 
best practices in education. 
 
 Parents, teachers and community partners such as local elementary 
schools, convalescent homes and the Los Angeles Area Chamber of 
Commerce and those already mentioned above are invited to meet 
monthly to plan student activities to support the academic program.  
These meetings expand communication channels by the sharing of data, 
instructional methods, business and work skill needs, and best practices 
of teaching and parenting.  It is important to provide the parents with the 
means to meet support providers that expand educational experiences.  
This allows parents to have full inclusion and participation in all areas 
affecting the growth and development of their sons or daughters and 
HERO Academy. 
 
 It is important to provide a broad foundation for HERO Academy 
students.  Our students serve the community through work experiences 
that enable them to collaborate with educational entities and community 
agencies to further their practical and academic skills.  Students gain 
practical experience by interfacing with support providers through mock-
interviews, work simulations, and on-the-job training.  LAUSD fully 
supports the inclusion of work experience into the curriculum.  Students 
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in the 11th and 12th grades are able to receive course credit in service 
learning and work experience activities thereby enhancing skills that can 
be used in a post secondary environment.  Our Community Action class in 
the eleventh grade also provides an opportunity for students to spend 
time with community partners such as local convalescent homes, 
elementary school and even the public zoo and receive credit for their 
work. 
 
 
 

Professional Development 
 
 HERO Academy is a professional learning community committed to 
implementing best practices in education.  At HERO Academy, 
professional development focuses on issues and practices that are 
important to our vision and to our mission of providing a successful, 
engaging, high-quality, and truly challenging learning environment for all 
students in all classes all the time. 
 
 Professional development work in HERO Academy is collaborative, 
ongoing, and public.  SLC members work together through the year to set 
agendas, establish protocols, and plan professional development activities 
and learning opportunities.  Agendas are available to all members of the 
learning community and to the public in advance of meetings.  HERO 
Academy’s school wide “open door” policy for parents extends to our 
professional development activities.  Meeting dates are published in our 
parent newsletter.  Parents are invited to join professional development 
activities as participants or observers.  All members of the learning 
community, including parents, are invited to provide the SLC Lead 
Teacher with suggestions for topics and protocols that might enrich our 
SLC’s professional development experience.  Faculty meetings that focus 
on individual student work take place weekly.  Professional development 
activities take place at least monthly.  In addition, a professional library 
and on-line professional development resources will be available in the 
HERO Academy office or the teacher workroom for independent research 
and enrichment. 
 
 Topics we address in our learning community through professional 
development vary depending on need, but we always maintain an intense 
focus on student work.  We spend the largest part of our professional 
development time meeting in small groups and in teams divided by grade 
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level and subject areas as appropriate to discuss individual students, their 
work, their academic goals, and their progress towards meeting those 
goals.  We are constantly strategizing to find ways to best help students 
succeed.  Subject areas team together to find ways to collaborate and 
support needs of students together.  Obvious teams include English and 
Social Studies teachers, and Math and Science teachers.  Working 
together, teachers are able to restructure the overall curriculum to 
support student needs. 
 
 Whole-school staff development meetings focus on a variety of 
subjects, including site-specific school improvement goals, introduction of 
new practices and new curricula, school safety issues, school or state 
policy and compliance issues, and long-term site planning.  Teachers are 
also asked to be Advisor-Advocates for students, and so an added focus 
on counseling techniques is also included in HERO Academy professional 
development.  Brain-based learning techniques from the Greenleaf 
Institute and the Coalition for Essential Schools “Essential Visions” 
trainings are just a few of the professional development opportunities 
HERO staff receive.  Professional development meetings are also devoted 
to the examination of student work and to the evaluation and 
interpretation of data drawn from student work, including data from 
grade reports, from student projects and performances, and from 
standardized tests.  We do this so that we can closely monitor each 
student’s progress towards graduation and also so that we can inform and 
improve our learning community’s instructional practices generally. 
 
 Analyses and conclusions developed during professional 
development activities help us make mid-course adjustments and 
corrections to instructional practices when these are needed and 
appropriate.  During professional development meetings, faculty and staff 
evaluate student work and data and continually monitor and reflect on 
instructional practice.  This allows our community to maintain and 
strengthen alignment of instruction with academic standards and helps 
ensure that we are attending to and satisfying our various outside 
accountability requirements.  Our focus on student work and data, 
especially, helps us keep our eyes on the prize: high academic 
achievement by all students. 
 
 We also work together to establish common rubrics, plan field trips, 
plan collaborative lessons that cross disciplines, plan motivational 
assemblies, and plan end-of-semester award ceremonies.  In these 
meetings staff and faculty are provided with personalization and team 



 

 
25 

Draft 1 
HERO SLC Proposal 

[November, 2006] 

building strategies and techniques.  This serves to build the identity of the 
academy and to cement relationships among students, staff, parents and 
community. 
 
 Scheduling of professional development—in terms of time, topics, 
and facilities—is closely coordinated with Principal and with the school site 
governance councils following guidance provided in the School Site 
Impact Report.  Through coordination with the site principal and site 
governance councils, HERO Academy is able to provide ample time for 
professional development within the HERO Academy learning community 
and also find opportunity for HERO Academy’s teachers to interact with 
staff from the other SLCs on campus.  This allows opportunity to share 
insights and best practices with the wider community and also to evaluate 
data, curriculum, and explore best practices while working in groups 
related to academic disciplines, in groups with school counselors, special 
education specialists, and ELL support personnel, and in whole group 
meetings that involve all campus faculty and staff. 
 
 HERO Academy is a professional community of practice that 
consciously personifies its commitment to its vision by preparing students 
for the teaching profession.  HERO Academy plans regular, on-going 
professional developments that focus on best practices in education and 
the evaluation of student work.  The faculty and staff continually monitor 
instruction to support alignment with academic standards and 
accountability requirements. 
 
 Teachers communicate on a regular basis through the use of 
technology, meetings, and other events.  Through common conference 
periods, teachers meet weekly to discuss student progress, plan 
instructional activities, monitor and review student work samples and 
develop authentic assessments.   
 
 Following a schedule of Professional Development that is outlined in 
the Los Angeles High School Impact Report, and is consistent with district 
and state mandates, HERO Academy provides time for teachers to meet 
by instructional team, by grade level, by academic discipline, and by 
academy.  Teachers observe other sites and best practices and attend 
workshops and conferences through the support of the academy. 
 
 An integral part of our Professional Development plan is to evaluate 
and analyze student data and assessment results.  Monthly analysis of 
student data and assessment results drives instruction through the use of 
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best practices that allow for curriculum alignment with individual learning 
plans.  Faculty and staff are then equipped to adjust and correct 
instructional practices that enhance the learning environment of all 
students. 
 
 HERO Academy forms a data team that consists of administrators, 
counselors, teachers, students and parents to monitor and report on all 
measures that are used to determine the success and accountability of 
the academy.  The school provides the time and resources for the 
effective implementation and continuation of the data team. 
 
 Through regularly scheduled Professional Development, staff and 
faculty are provided with personalization and team building strategies and 
techniques.  This serves to build the identity of the academy and to 
cement relationships among students, staff, parents and community.   
  


