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Proposal for College Gateway Academy   
A Small Learning Community at Los Angeles High School 

 

I. Introduction 
 

The College Gateway Academy (CGA) at Los Angeles High School has been functioning as a 

pilot project since July 2005. We are now in the process of developing into a complete small 

learning community. 

 

The purpose of the CGA is to provide a rigorous college preparatory academic program that is 

accessible to all students. The teachers, parents and students who have brought CGA into being 

believe that equity in educational opportunity can and must be combined with high standards of 

teaching and student performance.  The goals of the instruction and other support provided to 

CGA students are: (1) college awareness and preparation for admission to four-year colleges and 

universities; (2) ensuring success for all students in completion of the A-G curriculum; and (3) 

ensuring equity in practice, not just in theory.  

 

The College Gateway Academy students come from all backgrounds – second language learners 

as well as native speakers of English; students in Special Education as well as those in regular 

education classes; students from all racial and ethnic backgrounds, students who opt to take 

Honors and Advanced Placement classes as well as those who choose regular class offerings.  

 

All students who apply to the Academy are accepted.  All students who affiliate with CGA 

receive extensive academic support, personalized attention including one-on-one tutoring by 

CGA faculty, and individualized college guidance. College Gateway teachers demonstrate the 

following qualities: thorough subject matter knowledge; dedication to the vision and purpose of 

the Academy; commitment to rigorous instruction at all levels; thorough working knowledge of 



College Gateway Academy 
Los Angeles High School 

 - 2 - 

the California Standards for the Teaching Profession; willingness to pursue ongoing professional 

training, particularly in our effort to allow access to Honors and AP classes for all students who 

are interested; expertise in techniques for teaching language-minority students reflected in 

CLAD/BCLAD authorization; and a proven passion for teaching.      

 

II. College Gateway Academy Attributes 
 

A. Unifying Vision and Identity 

 

The College Gateway Academy traces its origins to a group of teachers, students, parents and 

administrators who wanted to increase college awareness and preparation opportunities for 

students on ‘B’-Track at L.A. High. Research shows that small learning communities enhance 

educational practices by improving students’ attendance, credits earned, GPA, dropout rates 

compared to traditional schooling (Dayton et al., 1992), and by increasing students’ sense of 

accomplishment (Crain et al., 1997). 

 

For many years our school has had a fine Math & Science Magnet on ‘C’-Track; as a result, ‘C’-

Track students have had access to a wide range of academic electives and Advanced Placement 

classes. However, their peers on the other two tracks have not had the same opportunities. The 

perception has existed among some members of the L.A. High community that ‘C’-Track is the 

“academic” track.  Students on the other two tracks at times have felt that they do not have an 

equal opportunity to pursue a rigorous college-preparatory high school program.  

 

The CGA’s goal is to increase equity for ‘B’-Track students.  We are committed to incorporating 

students enrolled in ESL classes and other English learners, together with Special Education 

students, into this college-preparation Small Learning Community. Our teachers are committed 

to providing rigorous and ESL-appropriate instruction because, "students who are not native 

English speakers need additional academic support in order to transition from their primary 

language to English…but also have access to the regular curriculum" (NCLB, EdTrust, 2003).  

Our vision is not only to foster a "college prep culture" within the small learning community, but 
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also to promote awareness throughout the L.A. High School community that all students can and 

should have the opportunity to be well-prepared for college and have access to rigorous 

instruction in the A-G requirements taught by well-qualified, dedicated teachers. 

 

College Gateway Academy emphasizes a physical identity on campus.  The CGA classrooms are 

contiguous and the CGA counselor is located in a College Gateway office near the CGA 

classrooms.   

 

B. Rigorous Standards-Based Curriculum, Instruction, and Assessment 

 

The College Gateway Academy offers California standards-aligned A-G curriculum.  Instruction 

within CGA is designed to support the Expected Schoolwide Learning Results (ESLR’s) of Los 

Angeles High School. The Academy emphasizes an interdisciplinary approach. For example, in 

the Social Science and English classes, historical events are interlinked with exploration of 

literature from corresponding periods and regions. In addition to required courses, CGA offers 

college preparatory electives that fulfill A-G requirements, such as Latin-American Studies (A), 

Math Analysis (C), Calculus (C), Physiology (D), Afro-American History (G), AP Psychology 

(G), Introduction to Sociology (G), and Women in History (G). 

 

The CGA teachers base their lesson planning on California’s Content Standards and LAUSD 

guidelines.  However, teachers do not limit instruction to the standards.  Rather, they extend their 

teaching to ideas and skills that are relevant to the subject, build in-depth understanding, and 

allow students to explore ideas in multiple contexts.  In other words, CGA faculty seeks to raise 

the bar beyond proficiency in the California State Standards.  The instruction provided in CGA is 

enhanced through various applications of technology.  These include internet-based research 

projects as well as interactive presentations and data entry using various Microsoft programs. 

The CGA teachers utilize a variety of strategies to support a diverse community of learners who 

represent the range of different student subgroups at Los Angeles High School.  Instructional 

strategies are based on recognition that students have diverse learning styles; strategies are 

designed to address multiple intelligences.   
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The College Gateway Academy has a clear goal: we want all students to graduate from high 

school and get accepted to four-year universities. The CGA teachers communicate this goal 

when recruiting new students and when working to improve academic performance of existing 

students. The CGA faculty recognizes that it is not enough to set ambitious academic goals.  In 

addition to high expectations, teachers provide the needed academic support and personalized 

attention to make it possible for students to meet these shared expectations.  Students learn to use 

relevant evidence, make interdisciplinary connections, consider alternative conclusions, evaluate 

ideas from multiple perspectives, and present their ideas clearly in theme-based projects. This 

will occur throughout the students’ time in College Gateway as they complete projects that 

promote college awareness.  For example, students in CGA English and History classes will 

analyze the leading role that college campuses played in protesting the Vietnam War.  CGA 

students are expected to meet high academic standards and complete concluding projects in each 

core subject. Interdisciplinary curricular planning enables our teachers to combine challenging 

ideas in making content standards relevant and creating real-life connections (School Re-design 

Network, at http://www.schoolredesign.net). The faculty members of the CGA are guided in 

their pedagogical methods and techniques by the California Standards for the Teaching 

Profession (CSTP). The College Gateway Academy utilizes professional development time and 

resources to ensure that all of its teachers are trained in these standards. Through mutual 

consultation, collegial mentoring, and group discussions within the CGA faculty, these teaching 

standards will gain in meaningfulness and will become the methodological foundation of 

instruction.                 

 

CGA instructors utilize a broad range of assessments, with particular emphasis on projects and 

other performance assessments. As students complete each year of their high school program, 

they design and complete an interdisciplinary project incorporating elements from each of the 

core curriculum classes they are taking (English, Math, Social Studies and Science). These 

projects are maintained in their Portfolio and culminate in a Senior Portfolio. Graduating seniors 

present their Senior Portfolio to a committee of CGA faculty. Completion of this project is one 

of the requirements for graduation for CGA students.  
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C. Equity of Opportunity and Access 

 

One of the unique attributes of CGA is that our students range from new immigrants enrolled in 

ESL 1A up to seniors taking multiple AP classes. Educational research demonstrates that small 

schools produce the most promising achievement results for poor and language-minority students 

(Gates, 2003).  The highly diversified nature of the CGA student body requires meticulous 

attention both to individual student programming and to the scheduling of courses that the CGA 

offers.  Special Education students are mainstreamed into all regular education classes to the 

maximum extent consistent with each student’s Individualized Education Plan (IEP).  Students 

enrolled in ESL classes have full access to the core curriculum as quickly as their developing 

proficiency in English permits. Scheduling permits ESL students to take both CGA core classes 

and two-hour ESL classes without conflict.  Many GATE and other students enroll in Advanced 

Placement classes and academic electives. The CGA matrix is designed to avoid or at least 

minimize any scheduling conflicts. Where passporting to other Small Learning Communities on 

B-Track is necessary so that CGA students can gain full access to AP classes, the CGA 

leadership team coordinates scheduling with the other small-learning communities so that AP 

and other academic electives do not "bump."  It is only by such care in scheduling that equity in 

opportunity for all CGA students can be guaranteed in practice, not just in theory. 

 

The College Gateway Academy utilizes an intervention plan to ensure equity of opportunity and 

access to students who are struggling academically.  The components of the CGA academic 

intervention plan are as follows: 

 Timely identification of issues: 

o This occurs as a result of on-going teacher communication about student 

performance and frequent analysis of student data (progress reports, test scores).  

Discussions about students will occur on a weekly basis and thus contribute to the 

timely identification of issues.  Data analysis will occur monthly and will be 

coordinated by the Lead Teacher. 

o Based on input from CGA stakeholders, recommendations will be made to 

provide support utilizing on-campus and off-campus resources 
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 Multi-dimensional assistance: 

o Tutoring by CGA faculty with an emphasis on skill development.  One yet to be 

determined teacher will serve as the Tutoring Coordinator.  Tutoring will occur 

after school in classrooms and in the CGA office. 

o Mentoring by CGA faculty to provide an increased level of comfort and trust 

o CAHSEE/SAT Prep Class taught by Mr. Keough (CGA Mathematics Teacher) 

o Motivational strategies such as offering appropriate incentives (positive 

recognition, new opportunities) 

o Study skills assistance to promote improved organization and note-taking 

o Beyond the Bell and intercession 

 Follow-up and modification 

 

D. Personalization     
 

In contrast to large inner-city schools, small learning communities create close and more trusting 

relationships between teachers and students and reduce feelings of alienation (Klonsky, 1995; 

Blum & Rinehart, 1997).  Los Angeles High School provides academic counseling and 

assistance with different concerns such as social, emotional, and physical health of students. 

However, the extensive caseload for counselors and other professionals and the lack of student 

personal interaction with the large professional staff contributes to a sense of alienation for many 

students. Enhancing personalization and increasing students’ sense of belonging is an essential 

characteristic of the College Gateway Academy.  

 

The CGA provides personalization by supporting the development of meaningful, sustained 

relationships among teachers and students and reduces alienation by enhancing personal 

attention to each individual student. CGA has a full-time counselor, Daniel Lee; a lead teacher, 

Rodney Lusain; and a team of devoted educators teaching the same cluster of students. The CGA 

staff enhances students’ educational experiences by providing individual attention to students, 

including frequent progress verification, efficient teacher-parent communication, and college-

appropriate guidance counseling.  Students take all core classes and some electives in clusters 

with CGA teachers, which helps to increase their sense of belonging.  Taking classes with the 
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same group of peers allows students to work on the same projects and have peer tutoring, and 

fosters a college prep culture within the academy. The CGA advances personalization by 

regularly organizing on-campus events such as college fairs, parents’ nights, field trips, and 

publishing a periodic newsletter. 

 

The College Gateway Academy further increases personalization in the following ways: 

 Each CGA teacher is assigned to mentor 10-15 students during their 3 years in the 

academy.  One yet to be determined faculty member will serve as the Mentoring 

Coordinator and assign students to their mentor teachers.  Mentors will meet with their 

students individually during their conference periods and hold group meetings during 

Homeroom and lunch. 

 Students take both semesters of year-long courses with the same CGA teacher 

 Speakers from within the school and from local community partners enhance students’ 

academic, personal and social experiences as well as serve as role models for CGA 

students 

 Students create written post-secondary plans with guidance from CGA teachers and 

counselor 

 Each CGA teacher has a specific responsibility within the academy so that students and 

parents are able to identify and approach teachers in the academy when they have a 

question, concern or special need that must be addressed.  Teacher responsibilities/roles 

are: Outreach/Recruiting Coordinator, Tutoring Coordinator, Mentoring Coordinator, 

College Programs Coordinator, Social/Spirit Chair, and College Gateway Club Advisor 

 Through fulfilling commitments as mentors and as chairs/coordinators/advisors, as well 

as by participating in social/outreach activities and fieldtrips, CGA teachers are well-

acquainted with all of the students in the College Gateway Academy 

 Monthly breakfast/lunch meetings are held with the parents of CGA students 

 Twice-yearly conferences are held amongst CGA staff members to formally discuss 

students’ individual academic needs 

 Each CGA student, with the help of CGA teachers and counselor, will create a chart 

outlining their progress toward fulfilling the requirements for high school graduation and 
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entrance into the University of California, the California State University system, and 

other 4-year colleges and universities 

 In an effort to facilitate student transition between classes, CGA teachers collaborate to 

create activities to make the change easier.  These include visits to classrooms by CGA 

teachers as well as the creation of student “wish lists,” through which students have the 

opportunity to communicate their academic desires and goals to CGA teachers. 

 

III. Identification of the Design Team Stakeholders 
 

The College Gateway Academy design team is represented by a range of stakeholders: teachers, 

students, parents, counselors, and school administration. The core team includes David Cho, 

science teacher; Joe Keough, math teacher; Brian Lee, social studies teacher; Daniel Lee, 

counselor; Rodney Lusain, lead teacher and social studies teacher; Claudia Middleton, science 

teacher; Kate O’Leary, English teacher; Oksana Pivnenko, math teacher; Mauricio Salva, science 

teacher; and Larry Seigle, English and ESL teacher;.  Additional support has been provided by 

Cynthia Headrick, school improvement facilitator, and Raúl Fernández, co-principal.  A group of 

students and parents who are interested in college preparation have participated in the design 

team and are continuing to contribute to the CGA implementation. 

 

IV. Governance Structure 

"A democratic school, over time, is a more satisfying and professionally rewarding place for 
students, faculty, and parents or guardians. It becomes a true community." 

(Glickman, 1998)  

Many schools have achieved success by ensuring that teachers, students, and parents have a 

voice in governance. Teacher participation in school decision-making can lead to improved 

academic achievement for students (Smylie et al., 1996). Researchers at Stanford University 

state that democratic decision-making models the collaborative work that teachers expect from 

students and enables schools to make significant improvements in governing practices with the 

full endorsement and engagement of all members of the small learning community (School Re-

design Network, http://www.schoolredesign.net). At the College Gateway Academy, everyone 
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has a voice; teachers, parents, and students create a common vision of where the academy is 

going. Moreover, all decisions are intended to lead to student success in high school and beyond.  

 

The CGA Governance Structure, which is consistent with the School Impact Report, is as 

follows: 

 

 Policy decisions for the College Gateway Academy are deliberated by the Eight-member 

Leadership Team consisting of: three teachers, the CGA counselor, two parents, and two 

students. The Leadership Team meets monthly. Any decisions that may impact Los 

Angeles High School at-large are sent to the School Site Council or other appropriate 

governance council for discussion and approval. 

 Daily operations of the CGA are carried out in compliance with terms of the 

LAUSD/UTLA Collective Bargaining Agreement with oversight by the designated 

Assistant Principal. 

 Any disputes within the CGA are resolved by the CGA Leadership Team. Any conflicts 

involving individuals outside the CGA are handled by the Leadership Team in 

conjunction with the school-wide Dispute Resolution Team or Administrative Designee 

and the UTLA.  The CGA Leadership Team meets and makes decisions regarding student 

conduct, student behavior and issues of community safety whenever these issues arise.   

 

V.  Timeline for Three-Year Rollout 
The three-year rollout for College Gateway Academy is based on the grade level expansion 

approach:  

First Year (2005-2006) - The Academy consists of sixty to seventy 10th grade students chosen 

from applicants recruited (starting in May 2005) from the current 9th grade class.   

Second Year (2006-2007) - The Academy recruits 10th graders from the incoming freshmen and 

the continuing students. The original cohort of 10th graders moves into 11th grade. 

Third Year (2007-2008) - The Academy takes final form and adds a 12th grade component.  At 

this time, CGA will expand to include between 400-500 students as Los Angeles High goes 

“wall-to wall” and organizes all of its students into small learning communities  
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VI. Development of the Master Schedule 
 

In May and June of each year, College Gateway students plan their schedule for the following 

academic year in a conference with the CGA Counselor and at least one teacher. Parents 

participate in the conference, or, if they cannot attend, are consulted about the options and 

choices made. All CGA students, including second language learners and those with special 

needs, have the option of enrolling in Honors and AP classes, as well as in upper-level academic 

electives, provided they have met the course prerequisites.  Students who want to take electives 

outside of CGA will be “passported” to those classes. 

 

The tables below list the CGA course offerings and teacher credentials, based on the 

requirements for "Highly Qualified Teachers" in Title II of the No Child Left Behind Act (2001). 

Teacher class assignments are developed by the full College Gateway Academy faculty, in an 

annual meeting, based on consensus. In case of conflicts, teachers with the highest seniority 

within the CGA have priority of choice, provided they are fully certified to teach the requested 

classes.  The head counselor respects the integrity of both the teacher class assignments and 

course offerings as decided by the CGA annual faculty meeting. 

 

The Lead Teacher has one non-teaching period. The SLC Grant provides funding for an auxiliary 

period, which is taught by another member of the CGA. In this way, there is no increase in class 

size. The Lead Teacher has the option of teaching four periods, with one period for CGA 

coordination, or of teaching five periods and receiving one period of auxiliary pay, working on 

CGA coordination before and after school hours. Curricular and instructional decisions are made 

by the CGA faculty members within each discipline, in accordance with the California State 

Frameworks for Mathematics and Language Arts, and the content standards in the remaining 

disciplines.  
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10th Grade Class Offerings and Teacher Assignments 

Math  
     Geometry A & B Keough 
     Geometry A & B Keough 
     Algebra 2 A & B** Pivnenko 
     Algebra 2 A & B Pivnenko 
Science  
     Biology A & B Middleton 
     Chemistry A & B Salva 
Social Studies  
     World History A & B Lusain 
     AP World History A & B B. Lee 
     Latin-American Studies TBD 
     Women in History TBD 
English  
     English 10 A & B Seigle 
     English 10 A & B Seigle 
ESL (Note: ESL classes are not by grade level)  
     ESL 2 A & B 
(2A & 2B will each be offered in both Fall and 
Spring semesters) 

TBD 

     ESL 3/4   
(ESL 3 & 4 blends with A / B English classes) 

Seigle 

College SAT Prep  
(1 semester, offered Fall and Spring) 

Keough 

 
**Same as 11th Grade Algebra 2 A & B 
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11th Grade Class Offerings and Teacher Assignments 

Math  
     Algebra 2 A & B* Pivnenko 
     Algebra 2 A & B*** Pivnenko 
     Calculus A & B** Keough 
Science  
     Chemistry A & B**** Cho 
     Physics A & B***** Cho 
Social Studies  
     US History A & B Lusain 
     AP US History A & B Lusain 
     African-American History Lusain (auxiliary class 

- Spring Semester only) 
     AP Psychology A & B****** Seigle 
     Introduction to Sociology Pivnenko 
English  
     American Literature / Composition O’Leary 
     Mexican-American Literature O’Leary 
College SAT Prep  
(1 semester, offered Fall and Spring) 

Keough 

 
*Same as 10th Grade Algebra 2 A & B 
**Same as Algebra 2 A & B 
***Same as 12th Calculus A & B 
****Same as 12th Grade Chemistry A & B 
*****Same as 12th Grade Physics A & B 
******Same as 12th Grade AP Psychology 
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12th Grade Class Offerings and Teacher Assignments 

Math  
    Calculus A & B* Keough 
    Statistics & Probability A & B Pivnenko 
Science  
     Chemistry A & B** Cho 
     Physics A & B*** Cho 
Social Studies  
     Economics/Government B. Lee 
     AP Economics/AP Government B. Lee 
     AP Psychology A & B**** Seigle 
     Women in History TBD 
English  
   World Literature O’Leary 
    Shakespeare  O’Leary/Seigle 
*Same as 11th Grade Math Calculus A & B 
**Same as 11th Grade Chemistry A & B 
***Same as 11th Grade Physics A & B 
****Same as 11th Grade AP Psychology 
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Credentials for Certified Staff 2006-7 

 
Name Position Credential 

Name 
Alt. 
Certification 

Years 
at Site 

Years in 
LAUSD 

Highly 
Qualified 

David Cho 
 

Science 
Teacher 

Chemistry  ELL 
Integrated  

6 6 Yes 

Joe 
Keough 
 

Mathematics 
Teacher 

Mathematics ELL 5 5 Yes 

Brian Lee 
 

Social 
Science 
Teacher 

Social Science CLAD 
Emphasis 

9 11 Yes 

Daniel Lee 
 

Counselor Health Science, 
Pupil 
Counseling 
 

CLAD 
Emphasis 

9 9 Yes 

Rodney 
Lusain 
 

Social 
Science 
Teacher 

Social Science  6 6 Yes 

Claudia 
Middleton 
 

Science 
Teacher 

Biological 
Science, 
Chemistry 

CLAD 
Emphasis 

5 5 Yes 

Oksana 
Pivnenko 
 

Mathematics 
Teacher 

Foundational 
Level Math 

CLAD 
Emphasis 

2 2 Yes 

Kate 
O'Leary 

English 
Teacher 

English CLAD 
Emphasis 

2 2 Yes 

Mauricio 
Salva 
 

Science 
Teacher 

Biological 
Science 

ELL 
Integrated 

3 3 Yes 

Larry 
Seigle 
 

English, ESL 
& AP 
Psychology 
Teacher 

English, 
Psychology 
Supplemental  

BCLAD 
(Spanish) 
National 
Board 
Certification 

12 12 Yes 
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VII.  Student and Teacher Selection/Choice Procedures 
 

Los Angeles High school and the College Gateway Academy are equal opportunity employers 

and educators. All student and teacher selection is based on each individual’s desire to support 

the vision and core beliefs of the Academy.  Also, teacher recruitment is based on the overall 

enrollment and the applicant’s qualifications. We believe that teachers must have the content 

knowledge and methodological skills to make a difference in our small learning community and 

prepare students for college success. A substantial body of research suggests that one of the most 

important school determinants of student achievement is the quality of teachers (National 

Commission on Teaching and America’s Future, 1996; Darling-Hammond, 1999). One study of 

900 school districts found that spending additional resources on more highly qualified teachers 

led to greater increases in student achievement than any other use of those resources (Ferguson, 

1991). 

 

Teacher Selection: 

 Teachers interested in newly affiliating with the CGA are invited to meet with the 

Leadership Team, where they are given an opportunity to present their qualifications. 

Additional staff will be added based on the initial roll-out of SLCs at Los Angeles High 

as described in the school’s Impact Report. 

 

Student Recruitment: 

 For the 2007/2008 school year, student recruitment will occur during the months of 

December 2006 and February 2007.  Presentations will be made to students on all three 

tracks in grades 9-11.  During the presentations, students will view PowerPoint slides that 

highlight the vision, theme and classroom examples of the College Gateway Academy.  

These same slides will be used to make presentations to parents on Back To School Night. 

 In subsequent years, student SLC selection will begin in February and March of each 

year when CGA teachers and students distribute flyers and visit homerooms and other 

classrooms to inform freshmen of CGA offerings. 

 Flyers in English, Spanish, and Korean are sent home to LA High students. 
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 The CGA faculty participates in parents’ nights, SLC selection fairs and college 

fairs and promotes the advantages that the Academy has to offer. 

 

VIII. Accountability Measures 
 

The College Gateway Academy holds itself accountable for the students’ performance. It takes 

the following data into consideration in measuring the success of the academy: 

 Successful completion of A- G graduation requirements 

 The CGA graduation rates 

 CAHSEE passing rates 

 College acceptance rates 

 Absence and transience rates 

 Re-designation rates of LEP students 

 The variety of the CGA course offering compared to the LA High and other similar 

schools 

 

The College Gateway teachers use the California Standards for Teaching Profession to ensure 

that the needs of our diverse student population are being met.  CGA instructional strategies 

emphasize problem solving / critical thinking and utilize instructional strategies that are 

appropriate to the subject matter. The faculty promotes interdisciplinary approach and self-

directed / reflective learning for all CGA students. The faculty collects multiple sources such as 

senior portfolios, theme-based projects and research papers to assess student learning and to 

guide instruction. 

 

IX. Professional Development 
 

The College Gateway Academy allocates funds to allow teachers to participate in educational 

conferences.  Professional development plays an essential role in the success and program 

coherence of the College Gateway Academy. Attending professional conferences and workshops 

allows our faculty to share new research-based instructional strategies with students and make 

constructive decisions in a collaborative setting. Each CGA faculty member will be given the 
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opportunity to attend at least one conference each school year that is relevant to their instruction 

or the needs of the College Gateway Academy.  Priority conferences and professional 

development include but are not limited to events hosted by:   

 California Association for Bilingual Education for parents and teachers 

 National Association for Bilingual Education 

 Teachers of English to Speakers of Other Languages (TESOL) 

 EDUTRUST Conferences on Equity and Access 

 National Council of Teachers of Mathematics 

 National Council of Teachers of English 

 National Science Teachers Association 

 International Technology Education Association 

 Computer-Using Educators Conference 

 Advanced Placement Training Institutes sanctioned by the College Board  

 National Reading Association Conference 

 GATE training and conferences 

 College Gateway Academy retreats for setting goals, curriculum development, and 

program evaluation 

 

CGA emphasizes professional development that addresses the educational needs of second 

language students, and focuses on race-, ethnic-, socioeconomic-, and gender-biases that impact 

teaching and learning. In addition, CGA professional development stresses increasing expertise 

in the content areas and training in educational technology. 

 

In addition to attending conferences, CGA teachers are involved in collaborative professional 

development.  College Gateway faculty meets at least once a month during “Banked Days” to 

examine and improve the instruction within the CGA.  During the banked time, CGA faculty will 

share insights about students and strategize ways to instruct students more effectively.  This time 

will also provide CGA faculty with opportunities to develop cross-curricular lesson plans, 

especially between English and History and Math and Science. Once a week, CGA teachers get 

together at lunch to discuss the current issues and activities, and future plans.  The achievements 

and challenges of the College Gateway Academy are shared school-wide at lead teacher 
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meetings and during department and faculty professional development sessions.  The College 

Gateway teachers benefit from a common conference period for the interdisciplinary 

Math/Science and English/Social Science clusters of teachers. To build a professional learning 

community within the CGA, money is allocated to purchase books, journals, and other materials 

for the professional library that is kept in our office.    

 
X. Collaboration, Parent and Community Engagement 

 

College Gateway Academy encourages stakeholders -- consisting of parents, students, 

community groups, and teachers -- to support the program and participate in planning academic 

and extra-curricular activities. Before enrolling in the program, students and parents are given a 

College Gateway brochure containing the CGA mission statement and educational goals.  At the 

end of the school year, parents are asked to complete a Parent/Family Feedback Form to evaluate 

and reflect upon the CGA’s academic and extra-curricular activities. This provides parents and 

students the means to voice suggestions for the forthcoming year. CGA students, with the help of 

the Leadership Team, publish a periodic newsletter in Spanish, Korean, and English. The 

newsletter is sent to parents and students to disseminate the latest news, CGA events, and student 

recognition by mail and posted on the website. College Gateway Academy families are 

encouraged to participate in school-wide and community activities such as parents’ nights, 

college fairs, educational conferences, university visits, and fund-raising events. Finally, the 

CGA encourages parents to volunteer and work with students and teachers through our 

Parent/Mentor Volunteer Program.  

 

A student-directed College Gateway Club, open to all students, meets weekly to plan activities 

such as participation in Club Days, college fairs, parent-student-teacher breakfasts and other 

outreach activities. A student feedback form provides opportunities for self-reflection and 

program evaluation. The feedback results are analyzed by the faculty and used to modify SLC 

academic curriculum and provide suggestions for extra-curricular activities. The College 

Gateway Academy currently has a partnership with the Fulfillment Fund.  This partnership 

allows CGA students to participate in the College Pathways Project that has been operating on 

Track B at Los Angeles High School since October of 2002.  CGA also plans to pursue 



College Gateway Academy 
Los Angeles High School 

 - 19 - 

partnerships with community organizations that can increase the exposure that CGA students 

receive to post-secondary opportunities.  Possible partners include the University of California’s 

Early Academic Outreach Program and the Partnership Program that is operated on the 

University of Southern California’s campus. The CGA faculty invites guest speakers to present 

on topics such as college requirements, financial aid, employment opportunities, and other 

subjects at parents’ nights and student assemblies.  

 

CGA teachers meet weekly during lunch to discuss issues relevant to CGA, plan activities, and 

collaborate on student academic achievement. CGA utilizes a portion of Staff Development 

“Banked Days” as an opportunity for CGA teachers to integrate CGA themes into curricular, 

cross-disciplinary, and standards based projects, as well as to analyze student performance on the 

District-Mandated Periodic Assessments. Finally, teachers evaluate and reflect upon the 

academic year in a CGA Teacher Self-Reflection form. 


