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Unifying Vision and Identity 
The Teacher Career Academy (TCA) career focus is geared to encourage students to 
pursue careers in the fields of education and early childcare. Within the next five years, 
approximately two million new teachers will be needed nationally and there will be a 
great need for educators in the local community as well.  Qualified educators in the 
fields of special education, math and science are in extreme demand.  Because of this, 
LAUSD if frequently forced to hire under qualified teachers and instructors on 
internships and emergency credentials, just to fill the basic demand. There is also need 
for teaching assistants, administrators, nurses, school police, counselors, psychologists 
and child daycare workers. The need for bilingual personnel, especially in Los Angeles 
Unified School District where over 128 different languages are spoken, is urgent and 
critical.  With the rising increase of Spanish language speakers in the district, LAUSD 
has been forced to actually look for employees outside of the country.  The Academy 
helps fill these needs by providing a pool of interested students. Through the Career 
Ladder Program, students are hired as teaching assistants while simultaneously 
enrolled in either a two or four year college.  Once the student completes his or her 
degree, they are guaranteed employment with LAUSD as teachers.  They can 
participate in the district’s intern program to complete their credential if they do not 
attend a college that includes the credential as part of their four-year degree.   
 
With funding from the California Partnership Academy Grant, we will be able to offer our 
students the latest technology such as smart board usage, internet networking and 
podcasting, and even the creation and implantation of video material in order to engage 
the student population of the next generation.  The Academy will also continue with 
summer Special Education and Science internship programs with local middle schools, 
lease buses for educational field trips and expand our current tutoring programs to other 
elementary and middle schools within our community.  We will also provide for our 
teachers to attend seminars, workshops, and conferences to enhance our knowledge 
and skills and remain current with ever changing technology.  We will purchase 
additional common planning time and help build the teamwork necessary for the 
Academy to thrive.  Student motivation will be enhanced through offering incentives 
such as paid tutoring positions and awards, as well as field trips to colleges and 
universities. In addition, the coordinator will have another period for preparation, 
mentoring, creating further college partnerships and internship opportunities. 
 
In order for us to accomplish this vision our students need to gain tutoring and teaching 
experiences as early as their freshman year. Our rigorous curriculum is developed to 
meet the A-G requirements so that all our students are eligible to enter into the UC 
system of colleges upon graduation.  Our program also extends support to our students 
during their first year of their postsecondary education to ensure a smooth transition and 
success.  In addition, community partners, postsecondary institutions, students, and 
parents are active stakeholders in the development and annual revision of our program. 

 
Our TCA staff is united in the belief that all students are capable of learning and 
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succeeding in our rigorous curriculum.  This is why students have the freedom to self 
select our academy from among nine academies school wide.  There are approximately 
400 students across all four grade levels currently in our academy.  We have a 3:1 ratio 
of females to males but are looking for venues to increase our male enrollment.  This 
gender ratio is consistent with all 14 TCAs within LAUSD.  
 
In addition to overseeing the budget, the lead teacher’s responsibilities include providing 
leadership to the TCA members and overseeing the implementation of our philosophy, 
recruiting and maintaining student and staff membership, collaborating with community 
partners, communicating with the other lead teachers and administrators, and 
delegating work through the subcommittees. The various subcommittees are redesign, 
fundraising, grant writing, and recruitment. 
 
In regards to facilities, we are currently developing a plan to house our TCA teachers 
within close proximity of each other to establish a better sense of identity and 
closeness.  Some facilities such as the science classrooms, technical arts, cafeteria, 
library, auditorium, and P.E. field will be shared among the various academies due to 
physical restraints. An increased stake in the decision making process will assist us in 
establishing a true identity as a smaller school and boost morale. 
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Rigorous Standards-Based Curriculum, Instruction, and Assessment 
All students within TCA are involved in rigorous A-G curriculum.  The tenth grade 
curriculum currently includes English, Biology, World History and World of Education.   
We chose these classes because they lend themselves to project integration and 
because the can be scheduled in block fashion and maintain their purity.  The World of 
Education class is our CTE capstone class for the 10th grade, and it is an introductory 
class for students to give them an overview about education.  Even in general education 
classes, methodologies and pedagogies of teaching are explored.  Students are 
encouraged to pay attention to the methods of their instructors for modeling purposes, 
and many classes have the students design lesson plans and instruct each other in the 
respective subject area.  Field trips even provide an opportunity for cross curriculum 
instruction, such as the Zoo trip that incorporates a project between Biology and History.  
The students, after teaching to elementary students, must create a standards-based 
lesson plan inclusive of both History and Biology and teach to their peers. 
 
In the 11th grade, students take a History, English and Chemistry class and take 
Introduction to Careers with Children (Capstone) that teaches students basic teaching 
skills.  We have an ROP in Early Child Care and a preschool nursery on campus where 
students begin learning hands-on skills in dealing with young children and tutoring at 
Knollwood Elementary School. In addition, during this year, our students compete in the 
FHA competition and have won the last three years at both local and state levels for 
teaching presentations.  The same methods and techniques of cross-curriculum that are 
employed in their tenth grade year are reinforced within the 11th. 
 
Senior year, students take Government/Economics, English and Child 
Development/Child Psychology.  Next year we are introducing a new class called 
Apprentice Teaching that will incorporate pedagogy and reflection as well as technology 
into teaching and will be taught by the coordinator.  This will become the new 12th grade 
capstone class.  Students in their 12th grade year interact with the younger classes to a 
greater degree, offering recently established peer tutoring classes and mentoring for 
those younger in the academy.  A Shakespeare play and Economics are even merged, 
as students see how much business and funding it would take to run a successful 
theatre show.  Once again, an emphasis is placed upon modeling and implementing 
teaching pedagogy. 
 
In an effort to maintain communication with alumni, the recruitment committee will be 
responsible for contacting our students during their first year at their postsecondary 
experience via e-mail, telephone, or a mass mailing to follow up on their progress and 
status in their new surroundings.  Emphasis will be placed on those graduates that 
entered the teaching profession to coordinate student teaching opportunities, 
observations, and job placement at our school site.   
 
Multiple assessments will be used throughout our student’s high school experience.  
Standardized tests will be the norm due to the California Standards Test, California High 
School Exit Exam, and District Assessments for all core subjects, and pre-post tests 
within our departments.  Other forms of assessment address different modalities of 
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learning. Research papers and critical book reviews enhance students writing and 
critical thinking skills.  Service learning and project-based tasks, and other cooperative 
learning activities require students to rely on their interpersonal skills, linguistic abilities, 
and logical thinking. We will use grant funding to  offer our students the latest 
technology such as smart board usage, internet networking and podcasting, and even 
the creation and implantation of video material in order to engage the student population 
of the next generation.  In keeping with our philosophy of “all students are capable of 
learning and succeeding,” we have made numerous accommodations for English 
learners, Special education students, and other students with special needs.  Sheltered 
courses are offered in all departments where students are integrated with proficient 
English speakers.  SDAIE strategies are also implemented throughout all courses 
including honors and advanced placement classes.   We actively collaborate with the 
resource specialist that is within our academy to learn about IEPs, coordinate team 
teaching, and develop specific modifications to assist our students with special needs.  
For our struggling students, we also provide structured academic interventions such as 
the Science Tutoring Lab staffed by our science teachers, a math Tutoring Lab staffed 
by CSUN students provided by Project GRAD, Extended Learning Academy, and 
intersession is offered twice within our academic school year to provide remediation as 
needed. 
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Equity and Access 
Students can self-select our academy among all those offered at our school.  During the 
recruitment process, students are introduced to the different academies and the 
different opportunities each SLC provides.  Students then select an SLC and are 
programmed accordingly. Many of our students are English learners or have recently 
been reclassified Fluent English. All Kennedy students have the opportunity to choose 
to enroll in the TCA during the Spring semester of the 9th grade year.  Students are 
given their first choice unless there is a need to balance SLCs to mirror schoolwide 
gender, ethnicity, language level and special needs. The TCA coordinator and 
counselor will assist students in creating their college and career plan in the tenth 
grade. The TCA counselor will work individually with every student to develop an 
Individualized Graduation Plan, as well as a 10–year career plan. All students enrolled 
in the TCA pathway will complete the CTE sequenced courses for this pathway as part 
of their elective coursework leading to a high school diploma. Students will keep an 
ongoing portfolio highlighting and documenting technical achievements.  The TCA Club 
will feature industry guest speakers and college recruiters, especially those offering 
strong technical theater programs.  Each week, TCA staff will collaboratively review 
student work in order to inform classroom practice so that students are constantly 
improving and moving towards mastery of academic and CTE standards. During weekly 
common planning time, we will evaluate student achievement through a number of 
external and internal assessments such as CSTs, CAHSEE, grades, attendance, 
grades, participation in extra-curricular activities, graduation and dropout rate, number 
of students who complete a certificate, number of students involved in apprenticeships 
and college and career placement.  Each year this information will be gathered through 
LAUSD School Information System and June surveys.  
 
Current educational theory dictates that cross curriculum education provides for a much 
better overall education for students, and increases their higher functioning thinking 
skills as they synthesize ideas from respective classes.  Kennedy’s TCA has advocated 
such a position for a considerable amount of time, and works together to ensure their 
students receive the best possible education.  The staff meets together at least once a 
week, and sometimes more, during a shared planning period (2nd).  During this time, 
many different activities occur.  Teachers look at and exchange lesson plans in order to 
see where there might be potential for cross curriculum teaching.  For example, the 
shared History and English classes can usually combine literature of the time period 
that is being studied in the History class.  Cross curriculum education can even occur 
within the same department.  11th grade English students are made to design and 
prepare lesson plans based on grammar, and then deliver those lesson plans to 10th 
grade classes.  Additionally, these common planning periods enable the teachers to 
compare notes on problematic students or situations, and to develop a unified front plan 
in order to circumvent any rising problems.  The lead teacher, Jennifer Green is 
allocated one period for planning and preparation that is provided for by LAUSD.  
Jennifer Green frequently works with the different members of the staff in order to make 
sure that all the departments within the academy are working in conjunction with each 
other.  In addition to this common planning period, the Academy is often supported by 
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the administration by being given additional planning and conferencing time in the form 
of staff development days. 
Exclusivity of TCA Classes 
Students within the Teaching Academy program share at least three common periods 
each semester in order to facilitate a developing relationship between students and 
instructors.  These classes are designated exclusively for these students by the 
counselors, and the lead coordinator works with the head counselor in order to arrange 
this schedule on a year basis.  A matrix is created to try to troubleshoot any conflicts 
before they can begin. Backup options are created if a scheduling conflict should arise.  
The only Academy students who might not be in these shared periods are those who 
are pursuing honors or AP level classes in the same subject area.  Finally, the Academy 
students share the same homeroom with each, depending on their respective years.  An 
average TCA class would be reflective of the campus community encompassing a 
mixture of English learners, sheltered students, special needs students, and gifted 
students.  We are conscious of the male-female ratio in regular and advanced 
placement classes and encourage students to take more challenging courses in the 
subject area of their strengths.  In accordance with the district policy, our academy 
maintains high expectations for all students to be exposed to culturally relevant and 
linguistically responsive teaching.  We strive to provide students with real world and 
current role models ranging from Rosa Parks to Alex Padilla that highlight achievements 
made by people of diverse cultural backgrounds.  
 
For our struggling students we also provide structured academic interventions in a safe 
and supportive environment such as the Science Tutoring Lab staffed by our science 
teachers, a math Tutoring Lab staffed by CSUN students provided by Project GRAD, 
the Extended Learning Academy, and intersession offered twice within our academic 
school year to provide remediation as needed.  
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Personalization 
Personalization is necessary to ensure success and retention of our students.  We 
address this concept in our advisories.  Each TCA teacher is assigned a group of 20-25 
students in a particular grade level and advises, mentors, and supports those students 
during their high school career. Within these advisories, teachers develop a mutually 
respectful and personal relationship with each individual student.  The TCA Redesign 
team has developed grade specific advisory curriculum, see Appendix D:  TCA Advisory 
schedule.  Each grade level focuses on relevant topics to increase our students’ 
personal growth and success.  Topics range from addressing school wide instructional 
strategies and study skills to goal setting and team building. Advisories meet daily for 
approximately thirty minutes to allow for increased contact between teacher and 
student. Our advisories are designed so that the teacher spends personal time with 
each student at least once a week to discuss grades, attendance, and to identify 
potential problems or any need for intervention.  Within our advisory curriculum, we 
have incorporated a Character Counts component.  Character Counts is a national 
program that addresses ethical values referred to as The Six Pillars of Character which 
include: trustworthiness, respect, responsibility, fairness, caring and citizenship.   As an 
extension of our advisories, student representatives meet monthly with our lead teacher 
to provide input on student advisory needs and the overall TCA program.  At the end of 
each year, advisories will be assessed and revisions will be made based on student 
needs. 
 
In an effort to increase personalization and identity, all ninth graders are enrolled in the 
World of Education and attend a ninth grade orientation.  The World of Education 
course introduces the students to the academy and provides academic, personal, and 
social support.  It is a class designed specifically to meet the needs of our students and 
our academy.  It is in this class where our students develop support groups, get their 
first glimpse into the teaching profession, and develop skills necessary to be successful.  
The ninth grade orientation occurs before high school attendance to familiarize them 
and their families with the TCA/high school community. 

 
To support the teacher-student relationship, our curriculum plan allows for students to 
spend multiple years with the same teacher within a content area.  For example, our 
ninth grade Honors Biology students will transition into the AP Biology course in the 
tenth grade taught by the same teacher.  This allows for increased personalization and 
a more caring and supportive environment. In an effort to address our students’ diverse 
learning styles and multiple intelligences, a variety of strategies are employed by our 
TCA faculty.  In addition to direct instruction, technology is used to bridge the learning 
gap with current technological trends.  School wide strategies such as cooperative 
learning and Thinking Maps allow for verbal and visual stimulation and processing of 
information.  Cornell notes are used to emphasize organization and linguistic thinking.  
Kinesthetic learners are given the opportunity to actively formulate their own 
understanding of concepts through inquiry-based learning, use of manipulatives, and 
role-playing. 

 
In addition to our students’ accomplishments during their instructional day, they have 
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opportunities for learning that extend into after school and intersession programs.  
During vacation students are given a variety of opportunities to enrich their learning 
experience.  Such opportunities include the College Institutes sponsored by Project 
GRAD, the Extended Learning Academy offered on Saturdays, internships through the 
Career Ladder program focusing on science and special education, and educational 
camps in math and science.  After school, students can participate in math and science 
tutoring provided by Project GRAD and our science teachers, college courses offered 
through Mission College, and additional courses provided through the Adult School on 
our campus.   

 
Individual TCA teachers are required to conduct parent outreach and conference with 
parents to ensure student needs are being met.  In addition, we hold Back-to-School 
Night, parent conferences, and Open House to highlight our goals, objectives, and 
accomplishments.  A monthly Family Night will be established to further parent and 
community participation.  
 
Mentoring 
Throughout the Academy process, students are consistently offered the chance to work 
with both instructors and peer mentors.  In addition, since the program has been 
running for the past ten years, past graduates will often provide guidance for this next 
generation of teachers.  In their 11th grade year, students are exposed to various 
elementary and middle schools in order to see how education differs on grade levels.  
Additionally, being able to meet with those teachers offers the Academy students a 
chance to receive information on how those teachers achieved their positions and their 
thoughts and feelings regarding it. The Academy offers many different options and 
opportunities for our students. 
 
Mentors and Internships 
Students begin completing internships in the summer before their 11th grade through the 
Career Ladder.  Students attend classes once weekly while working for an elementary 
or middle school teacher 4 days a week.  The emphasis is on classroom observation, 
basic pedagogy in areas of need, Science and Special Education.  The mentors work 
with students in the classroom, promoting professionalism of teachers, as well as how 
to fulfill credits to qualify for college, scholarships and job opportunities.  Many of our 
students have come back to work at our school as Adult T.A.’s through the Career 
Ladder.  Students in their 10th and 11th grade year also work in the community with 
elementary students, teaching and tutoring in the classroom through Careers with 
Children class.  The Apprenticeship class will allow students to further their tutoring and 
also include basic teaching and classroom management skills as well as basic skills 
needed to run a classroom.  We are hoping through the use of CPA funds, to expand 
our tutoring program to two semesters as well as the Apprentice Teaching program and 
include more middle school and elementary schools, especially Science and Special 
Education classrooms.  
 
The opportunity for students in the academy for real life exposure to the Careers with 
Education seem unending.  Elementary students’ smiles are overwhelming and reason 
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enough for these high school students to come to school.  High school student feel a 
sense of empowerment when their charges learn something new because of their skills.  
TCA students assist in our CAHSEE tutoring program, paid for by Beyond the Bell and 
they also improve community relationships by putting on the Ceasar Chavez 
Celebration Day by inviting local speakers and politicians to speak to the student body 
and parents.  Student also become really motivated in 10th grade, the most difficult age, 
by attending the Zoo Reach program and really teaching hands-on activities to local 
elementary students.  They all come back with huge smiles and a greater sense of 
direction and drive after attending. These activities encourage and reinforce leadership 
and responsibility in our high school students and motivate them to participate and take 
an active lead in their education.  They are rewarded with field trips, early contracts with 
the district, scholarship opportunities and a culminating banquet provided by their 
Teaching Academy Club.  These opportunities are provided by programs developed 
within LAUSD to attract and maintain their own within the Career Ladder.   
 
Advisory Committee 
The advisory committee is made up of administrators, teachers both within Kennedy 
High School and the local elementary school, counselors, parents, college advisor, and 
student representatives.  The advisory committee meets twice a year as a whole but the 
subgroup meets at least once a month.  The input is taken under review and is then 
implemented into the academy during the school year.   
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Distributed Leadership and Accountability 
Our academy is united in promoting our vision of “turning today’s youth into tomorrow’s teachers and 
leaders” and ensuring the success of all our students. To make us accountable, we have set up a 
governance structure that holds teachers and students to a high level of expectations.   
 
The academy has a lead teacher that is elected by his/her colleagues every two years.  Currently 
Jenny Green is our lead teacher and in addition to her science responsibilities, she also gives our 
academy direction.  Some of her responsibilities include providing leadership to the TCA members 
and overseeing the implementation of our philosophy, recruiting and maintaining student and staff 
membership, collaborating with community partners, weekly meetings with the other lead teachers 
and administrators, and delegating work through the subcommittees. The various subcommittees are 
redesign, fundraising, grant writing, and recruitment.  Additionally, student representatives meet 
monthly with our lead teacher to provide input on student advisory needs and the overall TCA 
program.  We plan to include parent representatives and community partners in these essential 
discussions. 

 
Our SLC conducts bi-monthly meetings where professional development is shared and 
plans to implement are devised.  Committees also report back on progress and needs 
to ensure that our direction and our goals will be achieved.  In attendance at these 
meetings are the entire TCA faculty, our assigned Assistant Principal, counselor, and 
Principal. This ensures the administration is aware and an active participant in the 
direction of our small learning community.    In addition, once a week, Jenny Green, our 
lead teacher, meets with other lead teachers in order to communicate the TCA vision 
and implementation plan for our proposed SLC to the rest of the school’s faculty. 

 
Faculty works together to analyze internal and external school/student data in order to 
make decisions regarding our students’ achievement.  Once analyzed and the 
appropriate reflection occurs, changes in curriculum and teaching strategies can be 
made to increase students’ success.  Sources of data include internal pre/post 
assessments given in core departments and district assessments.  External sources 
include statistics reported by the Career Ladder, CST and AYP results are provided by 
the California Department of Education.  Individual student progress is then monitored 
through our ISIS and SIS computer systems. 

 
TCA believes that our proposal is a living document that requires a yearly revision as 
new data is available, as student needs change, and as we continue to improve 
instructional strategies.  Success can only be achieved through a partnership between 
the district, San Fernando High School and TCA.   Within this partnership, the TCA 
would require administrative, monetary, clerical, technical, and logistical support.  With 
the aforementioned support, this will enable our own SLC to attain autonomy.   
 
The tenth grade curriculum currently includes English, Biology, World History and World 
of Education.   We chose these classes because they were the easiest to integrate with 
projects and the easiest to keep pure.  The World of Education class is our capstone 
class for the 10th grade, and it is an introductory class for students to give them an 
overview about education.  Even in general education classes, methodologies and 
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pedagogies of teaching are explored.  Students are encouraged pay attention to the 
methods of their instructors for modeling purposes, and many classes have the students 
design lesson plans and instruct each other in the respective subject area.  Field trips 
even provide an opportunity for cross curriculum instruction, such as the Zoo trip that 
incorporates a project between Biology and History.  The students, after teaching to 
elementary students, must create a standards-based lesson plan inclusive of both 
History and Biology and teach to their peers. 
 
In the 11th grade, students take a History, English and Chemistry class and take 
Introduction to Careers with Children (Capstone) that teaches students basic teaching 
skills.  We have an ROP in Early Child Care and a preschool nursery on campus where 
students begin learning hands-on skills in dealing with young children and tutoring at 
Knollwood Elementary School. In addition, during this year, our students compete in the 
FHA competition and have won the last three years at both local and state levels for 
teaching presentations.  The same methods and techniques of cross-curriculum that are 
employed in their tenth grade year are reinforced within the 11th. 
 
Senior year, students take Government/Economics, English and Child 
Development/Child Psychology.  Next year we are introducing a new class called 
Apprentice Teaching that will incorporate pedagogy and reflection as well as technology 
into teaching and will be taught by the coordinator.  This will become the new 12th grade 
capstone class.  Students in their 12th grade year interact with the younger classes to a 
greater degree, offering recently established peer tutoring classes and mentoring for 
those younger in the academy.  A Shakespeare play and Economics are even merged, 
as students see how much business and funding it would take to run a successful 
theatre show.  Once again, an emphasis is placed upon modeling and implementing 
teaching pedagogy. 
 
Block Scheduling 
In order to give Academy teachers more flexibility, Academy classes are usually 
clustered throughout the six period day.  For example, our 10th grade World History 
class is 3rd period and Biology is 4th period.  This gives us the option of just hiring a sub 
for one teacher and then teachers can work together in the same class with our 
academy students for two periods. 
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Collaboration, Parent and Community Engagement 
Collaboration within the TCA not only includes students and teachers, but rather a 
variety of partnerships including, but not limited to, community members, employers, 
postsecondary institutions, district resources, and parents.   
 
We maintain an ongoing collaborative relationship with various community organizations 
including Pacoima Beautiful, Project GRAD, Generation Earth, Project Citizen, 
O’Melveny Elementary, and the city of San Fernando.  These organizations are 
essential in providing internships, service-learning opportunities, enriched educational 
programs, and real-life applications of curriculum. 
 
TCA also collaborates with potential employers in our community such as the city of 
San Fernando Public Works, Clean and Green, Metropolitan Water District, and Career 
Ladder.  These partnerships provide activities that aid in the development of curriculum 
while simultaneously exposing the students to various career paths.  For example, the 
Metropolitan Water District hosts the Annual Solar Cup Boat Race.  Teams are recruited 
from a number of schools and are given the opportunity to design, build, and race a 
solar powered boat.  This participation exposes students to a variety of career paths 
within their workforce as students work with their engineers, electricians, and scientists.  
Further collaboration exists between the TCA and the Career Ladder.  This organization 
provides paid internships giving students exposure to numerous educational fields.  
They are placed in secondary classrooms as paraprofessionals where their duties can 
range from grading papers to teaching a lesson.  
 
Not only does this organization offer our students career opportunities, it is also a 
district resource that helps in guiding our curriculum.  One example is the “EdTrip” 
offered exclusively to our TCA students.  Recently they participated in a hands-on 
ecological excursion and surveyed a natural habitat.  Through this experience they 
gained first hand knowledge in conducting field experiments and analyzing data.  For 
their culminating event, students presented their scientific findings, evaluated peers, 
and participated in a reflective discussion on their experiences and data presented. 
 
Postsecondary collaborations include our work with CSUN, Mission College, and 
CSULA.  Through these institutions our students are provided opportunities to enroll in 
college courses and further their educational goals while still in high school.  
Professional development and tutoring is provided through CSUN and CSULA.  In the 
future, we plan to expand our partnerships to include, but not limited to, numerous 
postsecondary institutions such as Loyola Marymount University, Mount Saint Mary’s, 
Pepperdine, UCLA, and USC.  At some of these universities, Phi Delta Kappa- the 
Professional Fraternity in Education- is active and strong and would be an invaluable 
partner.  In past years, they have invited our students to attend their Future Educators’ 
Institute in an effort to excite young people about the field of education by offering 
relevant information and activities.  
 
Last but not least, it is key to the success of our SLC to have a strong partnership with 
parents.  Currently, parents are invited to a freshmen orientation that provides an 
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opportunity for them to become acquainted with our academy.  This first introduction 
allows them time to ask questions, address concerns, and meet the teachers.  Other 
events include Open House, Parent Conferencing, and Back-To-School Night, where 
parents can interact with members of TCA to discuss student progress, concerns, and 
future plans as they relate to TCA and their child.  In an effort to increase parental 
collaboration and participation, meetings are planned to accommodate our community 
partners and parents hectic and demanding schedules.  All meetings are conducted at 
San Fernando High School in the evenings during the week. 
 
In the future, we plan to strengthen our collaboration with parents by working directly 
with the Parent Center housed on our campus.  We will co-sponsor workshops that will 
educated and inform parents on ways to actively be involved in their child’s educational 
experience.  To further increase parental collaboration, parents will be an integral part of 
the Advisory Board.  Other members of the Advisory Board with represent the faculty, 
students, and community members.  Within this Board of stakeholders, they will be 
involved in evaluating curriculum, planning student activities, and setting future goals. 
Through Kennedy’s monthly newsletter, the TCA informs parents about meetings, 
special events and motivational activities. This newsletter is mailed to all Kennedy 
parents so that TCA parents, as well as non-TCA parents, become informed of the 
benefits of being a TCA student. The staff is very diligent about maintaining contact with 
parents concerning grades, attendance and communicating concerns to the coordinator.  
Our school calls students homes on the days a truancy has occurred in order to notify 
parents.  If students are truant or tardy too many times, the lead teacher, counselor, 
student and parents meet to find some resolution or support alternative to achieve 
student success.  Our school uses ISIS, an electronic program that tracks students for 
all classes and allows us to keep close track of students when they are truant. 
If a TCA student is struggling in a class, the counselor meets with the student, 
recommends tutoring, as well as setting up an individual program to help the student 
sharpen their study habits and raise their grade in the struggling subject area. The 
counselor monitors improvement and parents are informed of problem and are included 
in the development of the individual program to monitor homework, and provide 
rewards/consequences at home.  
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Professional Development 
In addition to the bi-monthly meetings, an additional meeting is scheduled each 

month to discuss TCA business.  At these meetings, which are open to parents, 
students, and community partners, we discuss progress and address concerns 
regarding our advisories.  We also share ideas on current or future projects and 
propose collaboration opportunities between different disciplines.  We have developed 
subcommittees and are working on developing an advisory board.  Appendix F, 
Professional Development Plan, shows this year’s goals and objectives to work 
collaboratively as a smaller school.  
 

Currently most curriculum development is done through departments rather than 
SLCs.  However, our goal is to gradually develop cross-curricular experiences specific 
to TCA.  Within these cross-curricular experiences, instruction will be aligned with 
academic standards and differentiated instruction. This would include using our school 
wide strategies- Thinking Maps, Cornell Notetaking, Cooperative Learning, and Peer 
Observations- to inform instruction and lead to further personalization.  We also hope to 
collect student data within the SLC to monitor and assess their progress and make 
revisions to instructional strategies and curriculum as needed to improve student 
achievement. 
 
We set aside $14,000 for the coordinator to have more time to monitor student 
progress, keep track of student data, recruitment and communication between teachers 
and administration.  We have set aside an additional $2,000 for clerical salaries for 
phone calls home by the Parent Center, mailing home news letters, setting up the 
paperwork for conferences, ordering materials, and attending field trips as assistants.  
We have $20, 848 set aside for books and supplies.  We are planning on using more of 
our District allotted monies to be directed for the busing and using the CPA monies for 
items we cannot purchase such as several digital cameras for podcasting and recording 
of lessons.  We are also planning to get a colored laser printer to print out our 
brochures, print student work for their portfolios and also lesson plans.  Some of the 
supplies include crafts material such as paper, ink for the printers, markers, crayons, 
scissors and binders to place projects inside.  The books include Harry Wong’s First 
Day of School class set for our Apprentice teaching as well as several software 
programs to teach early education preK-5.  The rest of the monies will be used in 
updating classrooms with white boards and installation, mounting of LCD projectors, 
and purchase of classroom equipment in labs such as probes and graphing calculators.  
Conferences will include CABE, the annual Bilingual conference in which high school 
students may attend, and NSTA, the National Science Teachers annual meeting and 
also the SLC annual meeting in which most of the academy teachers will attend.  We 
have set aside $5000.00 for this purpose. 
The Capital Outlay is for a cart of computers with wireless routers so students may work 
on projects, learn about grading programs and attendance, have access to typing out 
lessons and letters to the community.  It will also include Smart boards as well as 
installation and training.  We are hoping to have students attending the training as well. 
In conclusion, the funds that the CPA will provide will create engaging and motivational 
activities and lessons within both their career tech classes as well as the core classes.  
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The more we can include the pathway within the curriculum, the more excited students 
become about attending classes, completing assignments and creating leaderships 
skills to be successful in their career choice.  Our academy will be able to fully 
implement a fully functioning tutoring program, keep better track of student results, 
create stronger ties with the community and local colleges and above all, create 
successful students who are life long learners and leaders in our community. 
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