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Vision 
 
The Freshman Academy at John F. Kennedy High School is designed as a means of 
transition from the middle school to the high school environment. By focusing on core 
academics, character building, and effective study habits, we are preparing our 
freshmen for the remainder of their high school careers. The Freshman Academy will 
improve student achievement through collaboration and develop the uniqueness of 
each student so they may thrive in our community and any other future endeavors they 
may pursue. 
 
The Freshman Academy at John F. Kennedy believes that in order for students to be 
successful we need to be a community where all stakeholders must work together to 
ensure the student’s success.  Stakeholders include but are not limited to teachers, 
students, administration, parents, post-secondary institution counselors, and local 
community and business leaders.  The collaboration of all stakeholders will help ensure 
that students reach academic achievement by promoting a common vision of core 
academics, character building, and effective study habits. The Freshman Academy 
values the foundation of developing life- long learners and positive lasting relationships.  
The Academy will provide a structured nurturing environment and a rigorous relevant 
curriculum that will be conducive to the learning styles of ninth graders. 
  
Several steps were taken to ensure John F. Kennedy High School’s Freshman 
Academy includes the input of all stakeholders in the development and monitoring of a 
common vision and to outline expectations for students when entering post-secondary 
institutions and the workforce. 
 
Parents participated in a survey where they were able to identify how they could be 
involved in their child’s education and what their expectations are for the Freshman 
Academy; students also answered surveys where they were able to point out the 
struggles or challenges of being a ninth grader.  Additionally, Freshman Academy 
teachers, administrators, and faculty collaborated in creating the Bulletin 1600 proposal.  
Finally, through collaboration with college and career counselors, all Freshman 
Academy stakeholders were able to develop and monitor a common vision as well as 
outline expectations for students when entering post-secondary institutions and the 
workforce. 
 
In alignment with John F. Kennedy High School’s Expected Schoolwide Learning 
Results, the Freshman Academy will seek to achieve academic excellence and strive to: 
 

• Reduce the ninth grade failure rate and increase the percentage of ninth graders 
that graduate form John F. Kennedy High School four years from their entry date. 

• Ease the transition from middle school to high school. 
• Prepare students for the mandated state and District exams given to them in their 

9th, 10th, 11th, and 12th grade year. 
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The Freshman Academy will seek staff members who are highly motivated, share the 
vision and goals of the academy, and are committed to collaborate with all stakeholders 
for the success of students.  The staff members will be highly qualified in their fields and 
will strive for academic excellence.  Faculty and staff will see themselves as co-
learners; they will respect the value of each of the stakeholders’ abilities and encourage 
students to achieve their maximum potential.  The Freshman Academy will nurture a 
college-going culture atmosphere where students will see themselves as future college 
students. 
 
The Freshman Academy will create a Freshman Academy Advisory Committee its first 
year, and teachers will have the chance to reelect representatives annually. The 
Freshman Academy Advisory Committee will be composed of one lead teacher per 
House (four total), one student representative per House (four total), one parent per 
House (four total), the coordinator, and an administrator in charge. The committee will 
evaluate data and compare it to previous years when there was no Freshman Academy 
in place. Based on the results of the surveys, data analysis, and comparisons to 
previous years, modifications may be suggested by the Freshman Academy Advisory 
Committee. In Addition, The Freshman Academy Advisory Committee will determine 
how budget will support after school tutoring and purchase necessary supplies for 
classroom learning.  Funds will be available to enhance student learning through 
workshops, conferences, leadership training, and college excursions.  
  
In collaboration with Link Crew a high school transition program that welcomes 
freshmen and makes them feel comfortable throughout the first year of their high school 
experience. Built on the belief that students can help students succeed, Link Crew trains 
members of the junior and senior class to be link leaders. As positive role models, Link 
Leaders are motivators, leaders and teachers who guide the freshmen to discover what 
it takes to be successful during the transition to high school. Through Link Crew 
activities during homeroom, students will be trained on how to manage their own class 
programs to ensure they are meeting District mandated graduation requirements as well 
as A-G university admission requirements.  In addition, Expected Schoolwide Learning 
Results and A-G posters will be clearly displayed in every classroom school wide to 
remind students of their goals and expectations. 
 
The Freshman Academy will recruit teachers that share a common vision.  Teachers will 
self select the members of their team. Each team will compose of two highly qualified 
English teachers, one highly qualified Science teacher, and one highly qualified Health 
and Life Skills teacher.  Each team will have a common conference period to discuss 
and compare the strategies best suited for the success of their constituents.   Teacher 
teams will assist the students in developing their interest in learning and building 
positive long-term relationships.  In addition, teams will collaborate with other disciplines 
to meet the specific needs of all students.  There will be a lead teacher who will work 
closely with two counselors and the administrators.  They will articulate their concerns to 
the lead teacher, who will be the link between all teams, students, parents, and 
administration. 
  



Kennedy High School Bulletin 1600 
3/17/08 12:17 PM 

9th Grade Academy 5 

Stakeholders will be represented by the Freshman Academy Advisory Committee, who 
will be involved in all budget decisions where support for student learning and success 
will have priority.  Additionally, each of the Freshman Academy teams will meet to 
discuss student conduct expectations and create a plan for progressive disciplinary 
actions that will address both school and community safety.  The Freshman Academy 
coordinator will work closely with the administrator in charge of the master schedule to 
ensure that student programs reflect District graduation requirements, as well as 
university A-G requirements. 
 
Each classroom in every House and the Freshman Academy Office will display a poster 
of the Freshman Academy mission and remind students of its vision. Students will be 
able to articulate the Freshman Academy vision and show how it will affect their future. 
Students will show proof by creating several presentations and group projects in which 
they express how the Freshman Academy will enable them achieve their plans for 
graduation and post-secondary education.  
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Identity  
 
John F. Kennedy High School’s Freshman Academy will offer a unique learning 
experience for our freshmen by providing them with their own personal space to deal 
with ninth grade issues during three of their six classes. During the rest of their 
schedule, freshmen will be able to participate in activities and take classes with upper 
classmen, allowing them to build relationships and an understanding of the high school 
experience. 
 
The Freshman Academy provides an opportunity for stakeholders to create an 
educational approach based on interdisciplinary teachers focused on core academics, 
character building, and effective study habits. Teachers will collaborate using common 
high frequency terms, same essay structure, common standards across the curriculum, 
and discussions of strategies that will help high risks student meet the standards. 
 
All incoming ninth graders will be automatically enrolled into the Freshman Academy. 
The students will be divided into four Houses; each heterogeneously grouped House 
will service students with diverse academic needs, ranging from SDC to gifted. Houses 
will have an average of 200 students. Students in each House will be enrolled in English 
9 A/B, inter-coordinated science, life skills, and health as part of their Freshman 
Academy course selection. Students will also be enrolled in their appropriate level of 
math, physical education and an elective class. The master schedule will be set up so 
there is at least one honors and one shelter class in every House to ensure that 
students are enrolled in the appropriate classes. 
  
By integrating English, Science, Health, and Life Skills teachers into each of the four 
Houses, our Freshman Academy will assist students develop their own identity and 
strengths across the curriculum and feel comfortable working on their weaknesses with 
their Freshman Academy teachers. The master schedule will reflect the needs of the 
Freshman Academy course offerings. Programs will include same conference and 
planning period for each House. 
 
The Freshman Academy will have its own specialized environment, which will consist of 
umbrella patio tables, a garden patio, and a designated area for the ninth grade 
Freshman Academy classes only. Working with Architects for Achievement and LAUSD 
facilities, we will accomplish these goals over the next 2-3 years.  Additionally, the 
Freshman Academy is divided into four Houses, where each House will have adjacent 
rooms as close as possible. 
 
In addition to a designated administrator, the Freshman Academy will have a 
coordinator who will be out of the classroom for three periods out of the day, funded 
through the USDE Federal SLC Grant. In addition, with the District and/or categorical 
funds, the coordinator and Freshman Academy Advisory Committee will organize and 
plan training, professional development, freshman activities, award ceremonies, and 
assist with daily operational procedures for maintaining an effective Small Learning 
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Community, which includes assisting with student attendance concerns, student 
discipline, and facilitate teacher collaboration. 
 
Freshman Academy students will undergo continuous and rigorous assessments that 
help ensure they are making progress towards mastering the standards of their 
curriculum, and achieving academic success. Teachers in each House will share the 
same students for English, Science, Life Skills and Health classes. Houses will 
collaborate to create interdisciplinary lessons between the English, life skills, health, and 
inter-coordinated science to support the Persuasive, Expository, and Literary Analysis 
lessons that the Districts requires as part of the English curriculum. The types of 
assessments that students will undergo include multiple choice, oral and visual 
presentations, free response, and other teacher-created evaluations. In addition, 
students will take the district mandated periodic assessments for math and English, as 
well as any other District initiatives.  
 
The Freshman Academy will create a Freshman Academy Advisory Committee its first 
year, and teachers will have the chance to reelect representatives annually. The 
Freshman Academy Advisory Committee will be composed of one lead teacher per 
House (four total), one student representative per House (four total), one parent per 
House (four total), the coordinator, and an administrator in charge. The committee will 
evaluate data and compare it to previous years when there was no Freshman Academy 
in place. Based on the results of the surveys, data analysis, and comparisons to 
previous years, modifications may be suggested by the Freshman Academy Advisory 
Committee. The meetings will be open to all stakeholders. Through use of the data, 
parents, community partners, teachers and staff will be aware of the Freshman 
Academy progress and monitor its vision and implementation are being met.   
 
All Stakeholders will be represented by the Freshman Academy Advisory Committee, 
who will be involved in all budget decisions where support for student learning and 
success will have priority. Additionally, the Freshman Academy team will meet to 
discuss student conduct expectations and create a plan for progressive disciplinary 
actions that will address both school and community safety. The Freshman Academy 
coordinator will work closely with the administrator in charge of the master schedule to 
ensure student programs reflect District graduation requirements, as well as university 
A-G requirements.  
 
Freshman Academy students will be able to articulate the visions and goals of Kennedy 
High School’s Expected Schoolwide Learning Results as well as their own individual 
Houses visions and goals.  This will be accomplished by creating a warm, welcoming 
environment where all students are encouraged to follow District rules, take part of 
making their own classrooms rules and developing the sense of leadership towards 
success. 
 
Students will take English, life skills, health, and inter-coordinated science as part of 
their Freshman Academy core courses.  Teachers in each House will share the same 
students for English, Science, Life Skills and Health classes. The Freshman Academy 
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intent is to include more disciplines into the academy such as mathematics and physical 
education. Our goal is to have all freshmen be in their Freshman Academy House at 
least 2/3 of the day. This year teachers of other disciplines who are not officially part of 
a House in the Freshman Academy will be able to meet with the Freshman Academy 
Advisory Committee to collaborate and provide input during department meetings and 
school wide Professional Development days.  
 
Parents and community members will be able to articulate the vision and goals of the 
Freshman Academy because they will continuously collaborate in creating them. 
Parents and community members will be kept informed of the educational impact the 
Freshman Academy has on students through a monthly Freshman Academy newsletter 
with student articles, counselor articles, teacher articles, and coordinator and 
administrators articles. 
   
Through active encouragement, teachers will involve and communicate with parents via 
Teleparent, parent-teacher conferences, and a monthly parent newsletter written by 
students. Teachers will try to personally call the 20% lowest achieving students.  When 
necessary, if the student is not meeting the standards, the parent will be invited to 
attend a day or more of school with their child to give the teachers feedback and to 
collaborate with them to find possible ways to help the student succeed. Teachers will 
also communicate to the parents through the different mentioned resources the 
successes that students are achieving in the classroom and in the community. The 
Freshman Academy wants to celebrate every student’s success and encourage all 
students to succeed.  
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Equity and Access Benchmarks 

There is no selection process to enter John F. Kennedy High School’s Freshman 
Academy. All incoming ninth graders, with the exception of Magnet students, will be 
admitted to the Academy. Through Open Enrollment, students not belonging to the John 
F. Kennedy High School community may enroll into the Freshman Academy. John F. 
Kennedy High School’s Freshman Academy Advisory Committee members will make 
annual visits to the feeder middle schools to present to 8th graders with an overview of 
the Freshman Academy and expectations for incoming freshmen.  Counselors will 
assign students to one of the four Houses of the Academy.  
 
The Freshman Academy is designed to incorporate students, parents, teachers, and 
counselors in course programming; students and parents will have the opportunity to 
select courses based on their interests and desires. For example, students will be taken 
to college excursions where they will be exposed to different career and education 
options available to them; parents will also be invited to attend these excursions. In 
addition, students will be encouraged to participate in extra-curricular activities. In 
collaboration with Link Crew, funded by a separate grant, is a high school transition 
program that welcomes freshmen and makes them feel comfortable throughout the first 
year of their high school experience. Built on the belief that students can help students 
succeed, Link Crew trains members of the junior and senior class to be link leaders. As 
positive role models, Link Leaders are motivators, leaders and teachers who guide the 
freshmen to discover what it takes to be successful during the transition to high school. 
Link crew members will meet will ninth graders every Friday for to expose them to clubs, 
sports, guest speakers, and other extra-curricular activities that freshmen may get 
involved in. During morning public announcements coaches and club members will 
announce school-wide the different meeting times when such activities will be 
conducted.  

The SIS coordinator will disaggregate House data such as grades, CSTs, attendance, 
and grades separately for each House. Each House team will meet during their 
common conference period to review and analyze the data and strategize best practices 
to improve or maintain the success of students.  

Teachers in each House will share the same students for English, Science, Life Skills 
and Health classes.  House team members will discuss individual students with 
academic, interpersonal, or intrapersonal issues and involve the parents to decide how 
the students can be best helped. Should the team conclude that the student needs 
other types of assistance; the members will refer the student to their designated 
counselor. Student may be referred by teachers, parents, and deans of discipline for a 
Student Success Team (SST) meeting. This SST meeting is to review data gathered 
from teachers, parents, the cumulative record, and any other relevant sources to identify 
what may be interfering with the student's success and to provide some 
recommendations to be implemented in the home and school to provide the student 
with opportunities for success. The SST also determines whether the student is in need 
of further testing to determine eligibility for special education services.  One 
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recommendation that may be implemented following an SST meeting will be a daily or a 
weekly progress report that the student completes to provide parents, guardians, 
counselors, and deans with a picture of their academics and behavior. This 
recommendation will help to monitor the student's progress following the SST and allow 
for dialogue and relationship building between important relevant adults in the student's 
life.  

The Freshman Academy has a Resource Specialist to work with our students who have 
special needs.  Students with these needs are designated as Resource students and 
are monitored by a Resource Specialist.  Our Resource Specialist will co-teach in a 
collaboratively environment with an English teacher as part of our Freshman Academy 
House. Kennedy also has collaborative co-planning and co-teaching in the mathematics 
classrooms. The Resource Specialist also serves as an intermediary and advocate for 
these students and works closely with the Freshman Academy teachers in her 
Freshman Academy House to help them make any special accommodations in the 
classroom to best meet their needs. The Freshman Academy will also have a Special 
Day Class (SDC) teacher who will have her own classroom within the Freshman 
Academy. She will work with students with exceptional needs. The Resource Specialist 
works with the Academy counselor to evaluate any existing achievement data, and 
administers pre-test evaluations to the students in the areas of mathematics and 
English language arts. 

The Freshman Academy students within the Gifted and Talented Program (GATE) will 
have the opportunity to take Honors classes in core curricular courses. The Freshman 
Academy teachers and staff will collaborate closely with other John F. Kennedy High 
School teachers to share and discuss best practices for the success of these students. 
Each House will have at least one Honors class. 

The Freshman Academy will provide opportunities for English Language Learners at 
their appropriate levels.  Sheltered classes are also provided to scaffold instruction 
using SDAIE techniques for better comprehension. The Bilingual office serves this ELL 
population with whatever additional resources that are needed to address student 
needs. Each house will have at least one shelter class.  

After-school tutoring will be offered for all core academic subjects to members of the 
Academy. The Freshman Academy will provide exclusive after school tutoring for ninth 
graders. To promote higher learning, students who excel in their core courses will be 
asked to help tutor their peers. Additionally, student tutors will be encouraged to 
participate in Advanced Placement and/or honors courses. Students in the ninth grade 
will be able to take honors English and math courses as well Advanced Placement 
Biology. Parents and students will be informed of the days, times, and locations of the 
tutoring and invited to attend as often as possible.  

The Freshman Academy will have its own specialized environment, which will consist of 
umbrellas patio tables, garden patio, and a designated area for the ninth grade 
Freshman Academy classes only. Working with Architect of Achievement and LAUSD 
facilities, we will accomplish this over the next 2-3 years.  Additionally, the Freshman 
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Academy is divided into four Houses, where each House will have adjacent rooms as 
close as possible. 

The Freshman Academy will recruit highly motivated teachers currently at John F. 
Kennedy High School and hire new teachers to meet the needs of the Freshman 
Academy course offerings. Teachers will be placed in Houses to meet the academic 
needs of students. The Freshman Academy at John F. Kennedy High School is 
fortunate to have a diverse group of teachers who share its vision and goals. 
 



Kennedy High School Bulletin 1600 
3/17/08 12:17 PM 

9th Grade Academy 12 

 
Personalization Benchmarks 
 
Students in John F. Kennedy High School’s Freshman Academy will receive 
personalized instruction in classrooms, which will incorporate student experiences and 
cultures, ultimately assisting students to make connections to the real world.  Teachers 
will use project-based learning modules that will validate students’ various backgrounds. 
. For example, Socratic seminars, philosophical chairs and collaborative groups may be 
utilized as a strategy to bring student’s previous knowledge to learn new standards. 
Students will be encouraged to use culturally relevant information to complete projects 
in English, Science, Life Skills, and Health classes. For example, students will do an 
internet research project in which they will identify how teens are affected by the uses of 
alcohol, tobacco and other drugs. Additionally, teachers will assist students in 
comprehending how projects and assignments connect to student goals and 
expectations for post-secondary experiences in educational institutions and in the 
workforce. 
 
Because students come with a variety of educational experiences, teachers will use 
lessons that address students’ diverse learning styles and multiple intelligences.  In 
addition to project-based learning, students will not only have opportunities to work as 
individuals but also in collaborative learning groups.  From reciprocal teaching to 
technology-incorporated projects, teachers will use lessons that will celebrate multiple 
intelligences and diverse learning styles. Teachers will be able to identify the different 
learning styles of their students through assessment, lesson evaluations and self-
reflections. 
 
The Freshman Academy team will utilize specific strategies that help transition students 
from grade to grade.  To help students transition from the middle school to high school, 
9th grade students will be invited to attend the Summer Bridge Program at John F. 
Kennedy High School. The program is designed for students that have a history of 
struggle with the math and English subjects, however, it is open for all incoming ninth 
graders.  The program will allow students to refine study and note taking skills as well 
as challenge them.  The program will also afford students the opportunities to master 
basic skills in English Language Arts, Mathematics, critical thinking and collaboration. 
Once students have completed the Summer Bridge Program, students should be more 
successful in meeting academic standards in English and Mathematics.  Freshman 
Academy teachers will receive training in AVID methodologies. Teachers will be better 
equipped to support students academically by providing students with lessons 
embedded with the WICR philosophy (Writing, Inquiry, Collaboration and Reading).  
Freshman Academy students will additionally have opportunities to receive after-school 
tutoring by teachers who teach in the Freshman Academy.  Since Freshman Academy 
teachers will have common planning time during the traditional school day, teachers will 
be able to collaborate on student needs and improving Freshman Houses.  Through 
collaboration, looking at student work, determining common instructional strategies, 
reviewing student data and periodic assessments teachers will be able to support 
students personally and socially.  
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The Freshman Academy will serve the needs of John F. Kennedy High School’s 
freshman class.  Although the freshman population is projected to exceed 800 students, 
the Freshman Academy will be divided into four Houses.  These Houses will be located 
in the Freshman Plaza, formally known as the South Parking Lot bungalows.  Each 
House will service approximately 200 students.  Teachers in each House will share the 
same students for English, Science, Life Skills and Health classes.  Because teachers 
in each House will have a common conference period, they will be able to discuss 
individual students’ needs and behaviors in the three contiguous courses of the 
Freshman Academy.   
 
To support Freshman Academy students after they become sophomores, John F. 
Kennedy High School will use advisory periods and additional Small Learning 
Communities to provide students with the opportunity to work with adults for multiple 
years.  Students are expected to remain in their advisories periods their four years.  In 
the advisories, students will develop personal relationships with teachers, community 
members, peers, and coaches.  From the 10th grade to 12th grade, students will choose 
an SCL where they will be taught by the same teachers in thematically based learning 
communities. These academy teachers will have numerous opportunities to mentor 
students and assist students in developing student career goals.   
 
The Freshman Academy will provide students access to adult mentors and role models.  
Students will be mentored by their teachers who will have an opportunity to meet and 
discuss individual students in each House.  Additionally, teachers within each House will 
organize programs that incorporate motivational guest speakers’ messages to themes 
within each House. 
 
Freshman Academy students will complete a written post-secondary plan with guidance 
from teachers and counselors.  Students will begin creating their post-secondary plan 
as a part of their Life Skills curriculum.  Freshman Academy English, Science and 
Health teachers will support the Life Skills curriculum by reinforcing how students’ 
educational progress impacts their post-secondary plans.  Because the Freshman 
Academy will have freshman counselors located in the Freshman Plaza, students will 
have access to ongoing counseling services.  Furthermore, both the college counselor 
and the ROP Advisor will make presentations to Freshman Academy classes regarding 
post-secondary opportunities.  After students leave the Freshman Academy, they will 
continue their post-secondary plans in their advisories and Small Learning 
Communities.   
 
To provide information to parents, the Freshman Academy team will conduct monthly 
outreach to parents.  While parents will be invited to monthly House Meetings, parents 
who are unable to attend meeting will have access to a monthly Freshman Academy 
Newsletter.  The newsletter will highlight House achievements as well as individual 
student accomplishments.  Additionally, parents will receive notifications from John F. 
Kennedy High School through Teleparent and Sprintell.  To further address student 
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needs, parents will be invited to attend two evening meetings per semester, Back-to-
School Night and PHBAO Conferencing Night.   
 
To support student learning, the Freshman Academy will provide multiple opportunities 
for learning that extends beyond the regular school day.  The Freshman Academy will 
offer after-school tutoring which will be provided by Freshman Academy teachers.  In 
addition to tutoring, students will have the opportunity to participate in after-school 
athletic and club activities.  These types of activities lend themselves to offer students 
collaborative learning environments.   
 
To help students and parents know who should be contacted when they have questions 
and concerns, the Freshman Academy will create House posters of key personnel 
affiliated with the Academy.  Posters will include names, titles and pictures of teachers, 
counselors, the coordinator and administrator of the Freshman Academy.  These 
posters will be placed in classrooms and in the Freshman Academy office.  Moreover, 
Freshman Academy personnel will be introduced to students during summer 
orientations and during parent conferencing. 
 
John F. Kennedy High School uses ISIS to inform teachers about students’ personal 
data.  Through ISIS, Freshman Academy teachers can access student attendance 
information, documented behavioral infractions, and academic data.  Since Freshman 
Academy counselors will be located in the Freshman Plaza, Freshman Academy 
teachers will have access to personnel who may have additional insight about student 
academic and behavioral data.  
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Standards Based  
 
The Freshman Academy sequences of courses align with District graduation 
requirements and prepare students for university admission (A-G) requirements. The 
Freshman Academy courses also align with state content and performance standards 
and school Expected Schoolwide Learning Results. For example, the English class 
meets A-G, District mandated graduation requirements, and state standards; the Life 
Skills and Health classes both fulfill District mandated graduation requirements; the 
Intercoordinated Science and Biology courses meet A-G requirements, District 
mandated graduation requirements, and state standards.  
 
Curriculum and instruction are organized around the Freshman Academy theme of 
interdisciplinary focus, including core academics, character building, and efficient study 
habits. For example, the different disciplines will work with together to create an 
expository project where students in groups will have to present different projects for 
their English, science, health, and life skills classes. In addition, The Freshman 
Academy will have a theme of “words of empowerment.” Within this theme, each House 
will choose an empowering word. For example, House A’s word will be “Courage,” 
House B’s word will be “Unity,” House C’s word will be “Bravery,” and House D’s word 
will be “Strength.” Together, all the Houses create an acronym, CUBS, allowing the 
Freshman Academy to identify itself with the school wide golden cougar theme.   
 
The Freshman Academy curriculum and instruction are articulated with post-secondary 
counselors to ensure that our students are prepared to meet the requirements and 
expectations of their institution of higher learning. Freshman Academy Advisory 
Committee members will make annual visits to the feeder middle schools to present 8th 
graders with an overview of the Freshman Academy expectations for incoming 
freshmen. This activity will allow the academy to get further student and parent 
suggestions to best meet their educational needs. In addition, the activity will enable the 
Freshman Academy to incorporate new ideas into the program and allow students and 
parents a chance to start feeling a sense of belonging to a community larger than their 
immediate one. 
 
The Freshman Academy will utilize multiple forms of student assessment, including 
District mandated assessments, to measure student progress toward meeting or 
exceeding state content academic performance standards. Specifically, the Freshman 
Academy will use department ten-week assessments, writing prompts, as well as visual 
and oral presentations. Assessments will also be done in the traditional way of quizzes 
and tests integrating multiple-choice standard based questions to prepare them for state 
given tests.  
 
Instruction in the Freshman Academy will be adapted and/or modified to meet the 
individual learning needs of all students.  Methods will include DRWC classes for 
students with low reading scores, a special education resource classroom to provide 
one-on-one instruction for RSP students, co-teaching to provide additional support for 
RSP students, shelter classes using SDAIE strategies for ELL students, honors and 
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advanced Science classes are offered to GATE students, and the individualized 
strategies that Houses may agree upon to maximize the learning for all students. 
 
The Freshman Academy includes structured academic interventions to meet student 
needs in the form of regular teacher meetings (facilitated by common conference 
periods), proximity of students and teachers within the Small Learning Community, use 
of the resource room, and parent/teacher/student meetings as needed. The teachers in 
the Freshman Academy attend an AVID training in which they will strategies to assist in 
the classroom students who are struggling. For example, students will participate in 
Socratic seminars and philosophical chairs to discuss and review different standards 
that they need to master. In addition, students will work in heterogeneous collaborative 
groups to tutor each other and ensure that all students are mastering the standards. 
 
Teaching and learning is enhanced through appropriate instructional technology, 
including the use of computer labs for research and project based learning, classroom 
computers for mastery of standards and critical thinking skills, computer projectors to 
display student and teacher power point presentations, overhead projectors, and 
calculators when appropriate. Teachers in the science classroom will use the computers 
and internet to demonstrate 3-D videos of different topics instead of the traditional flat 2-
D picture that students receive in their textbooks. English, life skills, and health teachers 
will help students identify relevant reliable information to complete an internet research 
project for their classes.  
 
Students will participate in rigorous standard based instruction daily. However, 
individual Houses will coordinate a weekly standard based enrichment activity for 
students. For example, when working with a math standard dealing with graphing 
students will see how graphs are used in all disciplines and may serve different 
purposes and it is important that they know how to read them. When working with the 
persuasive standards in the English classroom, students will learn the use of persuasion 
through out the distinct disciplines. Therefore it is important that is presented in all their 
classes and analyze its purpose in the accordingly. 
 
The Freshman Academy Coordinator will work with teachers to collaborate during 
common conference periods. Collaboration will occur weekly with the understanding 
that teachers will meet more frequently to address student academic and social needs.  
During meetings, teachers will discuss student work, academic data, attendance data, 
and behavioral data.  Furthermore, teachers will generate plans to improve individual 
instructional practices based on the data indicators. 
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Accountability and Leadership 
 
In order to ensure accountability and leadership, the Freshman Academy has 
established a system for sharing leadership and evaluation of academic achievement 
and personal growth.  The Freshman Academy Advisory Committee will hold monthly 
meetings to review and analyze progress of Houses to ensure that the Freshman 
Academy is achieving its vision of improving student achievement through collaboration. 
The Freshman Academy Advisory Committee will include representatives for students, 
parents, teachers, administrators, coordinators, counselors, and support staff that will 
have the leadership positions integral to the success of the students. 

 
The Freshman Academy will create a Freshman Academy Advisory Committee its first 
year, and teachers will have the chance to reelect representatives annually. The 
Freshman Academy Advisory Committee will be composed of one lead teacher per 
House (four total), one student representative per House (four total), one parent Her 
house (four total), the coordinator, and an administrator in charge. During these 
meetings, data will be evaluated and compared to previous years when there was no 
Freshman Academy in place. Based on the results of the surveys, data analysis, and 
comparisons to previous years, modifications may be suggested by the Freshman 
Academy Advisory Committee. 
 
One administrator and one Freshman Academy coordinator oversee John F. Kennedy 
High School’s Freshman Academy.  The administrator is an important asset in support 
and guidance, meeting regularly with the Freshman Academy coordinator and the 
Freshman Academy Advisory Committee to ensure they are in compliance with District 
mandates and with District and state curriculum requirements.  The members of the 
Freshman Academy Advisory Committee representing each House will be responsible 
for bringing concerns before the larger group and for disseminating decisions that will 
be made by the Freshman Academy Advisory Committee to the constituents.  Issues 
that may be addressed in monthly Freshman Academy Advisory Committee will include, 
but are not be limited to, topics such as budget and fundraising, student conduct and 
behavior, facilities, master schedule, student programming, events, and community 
concerns. 
 
John F. Kennedy High School Freshman Academy will have a designated administrator 
who is a part of John F. Kennedy High School’s administrative team.  The designated 
administrator will articulate the Freshman Academy concerns to the entire 
administrative team, headed by the principal.  The principal will work with the 
designated administrator to ensure that the Freshman Academy has school and District 
support.  The Freshman Academy will have two counselors assigned to it who will be 
responsible for overseeing the programming and progress of the students from all four 
Houses.  They will ensure that students are scheduled into classes to meet District 
mandated graduation requirements.  Additionally, they will review student transcripts in 
order to assist students in meeting the A-G admission requirements for post-secondary 
education. The school will reassign their current clerical staff so that the Freshman 
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Academy will maintain at least one support clerk member working solely with the 
Freshman Academy. This will ensure that all out-of-classroom needs, such as 
attendance record keeping and enrollment procedures, are maintained on a timely 
basis. 
 
The Freshman Academy Advisory Committee will communicate with all the members of 
the Freshman Academy and will make their monthly meetings open and available for 
interested faculty and staff not directly a member of the Freshman Academy. The 
coordinator will communicate upcoming events through morning public announcements 
broadcasted school-wide during the advisory period. The coordinator and designated 
administrator will also provide communication with the rest of the school through the 
School Bulletin and through Professional Development. Using the USDE Grant and 
school funds, a monthly newsletter will be generated for stakeholders to outline the 
Freshman Academy’s achievements and upcoming events.  The on-going 
communication among all stakeholder groups will provide support for the progress of 
the Freshman Academy visions and goals.  
 
With common conference periods and Banked Time Professional Development 
allocated from the District, the Freshman Academy administrator and coordinator can 
meet regularly with counselors and teachers to assess progress and make plans and 
modifications for the future.  In order to learn to collaborate and look at student work, 
House Teams, will participate in professional development to learn appropriate 
protocols and strategies. These groups will also work with available District support 
teams in curriculum and technology. They will be responsible for implementing new 
teaching strategies such as the design lessons and habits of thinking which are being 
established in English, but which may be shared and supported in other subject areas 
as well.  The Freshman Academy administrator and coordinator will also work with all 
Freshman Academy teachers to create common expectations for campus and 
classroom behavior as well as academic outcomes.  This group will be responsible for 
creating the vision for the Freshman Academy and the themes and threads that will 
connect the different subject areas and Houses. 
 
The Freshman Academy will evaluate and modify its instructional plan based on data. 
All ninth grade homeroom teachers will receive a biweekly report form and ask their 
Freshman Academy students to take it to all their teachers and return it to the 
homeroom teacher. The homeroom teacher will then give the reports to the Freshman 
Academy coordinator to correlate and have ready to be analyzed by the House team 
members.  All stakeholders hold an integral role to the success of the Freshman 
Academy. The teacher’s role in John F. Kennedy High School Freshman Academy will 
be to plan, teach, and assess a rigorous curriculum; to plan events designed to motivate 
and inspire students; to work in creating awareness of the Freshman Academy’s vision 
and accomplishments among teachers not involved in the Freshman Academy; to share 
successful teaching strategies and lessons with each other; and to provide a structured, 
positive learning environment for the students on a daily basis.  The members of each 
House will meet at least once every other week, with all the Freshman Academy 
teachers meeting at least once a month.  The purposes of these meetings will be to 
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address concerns about students and to plan intervention; to share curriculum and to 
plan interdisciplinary lessons within a House or throughout the Freshman Academy; to 
plan House and Freshman Academy events and field trips; and to assess current 
practices and modify existing plans. 
 
The Freshman Academy coordinator will continue to communicate with personnel from 
the District of the LAUSD Office of School Redesign. The Freshman Academy 
coordinator and designated administrator will request the necessary support and 
technical assistance from the District as it pertains to the success of the Freshman 
Academy.   
 
Stakeholders will be represented on the Freshman Academy Advisory Committee, who 
will be involved in all budget decisions where support for student learning and success 
will have priority.  Additionally, the Freshman Academy team will meet to discuss 
student conduct expectations and create a plan for progressive disciplinary actions that 
will address both school and community safety.  The Freshman Academy coordinator 
will work closely with the administrator in charge of the master schedule to ensure 
student programs reflect District graduation requirements, as well as university A-G 
requirements. 
 
The Freshman Academy will articulate its vision, goal, and expectations to stakeholders 
through its monthly newsletters.  Teachers will meet to create clear expectations for 
students.  Aligned with the Expected Schoolwide Learning Results, these expectations 
will be enforced within the Freshman Academy.  Students and parents will sign 
contracts that outline appropriate student behavior and how parents can support 
students in meeting the Freshman Academy expectations.  Therefore, students, parents 
and staff will commit annually to common set of expectations for behavior and learning 
outcomes.  Through ongoing communication and revision of data, modifications will be 
made to address the needs of stakeholders. 
 
In order to ensure continuity and continued success, there will be an opportunity for all 
stakeholders to evaluate the program using a questionnaire designed by the Freshman 
Academy Advisory Committee to assess the strengths and weakness of the Freshman 
Academy.  The results of this questionnaire will be compiled by the coordinator and 
other Freshman Academy members and will be utilized by the Advisory to make 
modifications and build on current successes for the coming school year.  USDE and 
categorical funds will provide the resources for summer meetings to allow teachers 
adequate time to prepare and implement improvements for incoming students. Through 
the use of our Cougar Contract, all students will have a definite set of standards and 
expectations to adhere to and follow. Freshman Academy teachers volunteered to 
participate in the freshman orientation that allowed for students, parents, teachers and 
staff to demonstrate their commitment to the success of our students.    
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Collaboration, Parent, and Community Engagement  
 
One of the primary goals of the faculty, administration, staff, community leaders, college 
counselors, business leaders, parents and students of The Freshman Academy is to 
collaborate as a unit to build community and increase individual student achievement.  
Given the close, physical proximity of our rooms, teachers will collaborate to instruct 
students into their appropriate classrooms quickly at the beginning of each period and 
address disciplinary problems. Teachers who share common students as part of a 
House will meet together during their common conference period regularly to infuse the 
Freshman Academy theme and identity to the core curriculum. The lead teacher will 
bring in suggestions made by the Freshman Academy Advisory Committee. Freshman 
Academy teachers will also meet to develop cross-disciplinary, standards-based 
thematic projects, discuss disciplinary issues, student achievement, and the overall 
success of the Freshman Academy. In addition, teachers will congregate during 
designated Professional Development days to discuss ways to infuse our curriculum, 
our community, and our golden cougar pride identity. For example, teachers will create 
House projects in which every student in their corresponding House will be an active 
participant. Teachers will maintain students and parents informed of how they can and 
will be involved within our community outside of school. These activities may include 
community clean up or volunteering at different events. 
 
In partnership with local and Southern California Colleges such as University of 
California Riverside, Los Angeles, San Diego and Santa Barbara, California State 
Universities of Los Angeles, Dominguez Hills, and Northridge, students will attend at 
least one of these campuses during their 9th grade year to learn about the college 
application process but more importantly about the college requirements. Parents will 
be invited to attend this excursion. In collaboration with Link Crew, a high school 
transition program will welcome freshmen and make them feel comfortable throughout 
the first year of their high school experience. Built on the belief that students can help 
students succeed, Link Crew trains members of the junior and senior class to be link 
leaders. As positive role models, Link Leaders are motivators, leaders and teachers 
who guide the freshmen to discover what it takes to be successful during the transition 
to high school. Link Crew leaders will do activities with the freshmen during homeroom 
on Fridays to motivate and train students on how to pursue a higher education. Parents 
and other community members will collaborate with the faculty of the Freshman 
Academy to invite guest speakers such as managers, mechanics, and other business 
that surround our community. Guest speakers will be invited into the different classroom 
to serve as positive role models for our students and also to provide the students with 
the opportunity to practice their inquiry strategies. In collaboration with the JROTC and 
School based Navy students will also see guest speakers that belong to these 
categories. 
 
Teachers, coordinators and counselors will work together to identify struggling students 
and to intervene at the earliest opportunity. Once a student has been identified, the 
coordinator and counselor will arrange a round table meeting where the parent, the 
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student, the teacher, and the coordinator will discuss and determine the best way to 
improve the student’s success. Intervention may be determined by the stakeholders as 
after-school, before school or lunchtime tutoring. Teachers will use AVID methodologies 
in the classroom to allow student to review and analyze the standards that need to be 
mastered.  
 
Parents will be important collaborators in The Freshman Academy. Thus, they will be 
invited to attend orientation meetings, awards ceremonies, student performances, 
picnics and community meetings. Parents were involved in the development of the 
Freshman Academy, giving their suggestion on desired students’ outcome for the 
Freshman Academy via a survey during our first ninth grade orientation. Some parents 
provided their personal information and made them-selves available to be active 
members of our Freshman Academy Advisory Committee.  During PHBAO nights in the 
fall and in the spring, evening meetings for parents will be held to present the other five 
small learning communities that will be available so that parents can help their child 
make an informed decision for the 10th, 11th, and 12th grade. In addition, all stakeholders 
will be invited to the Freshman Academy Advisory Committee meetings that will take 
place at least once a month, where surveys will be handed out to stakeholders in order 
to assess and receive feedback from the community. Additionally, a newsletter 
containing meeting content and program updates will be posted on the school website. 
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Professional Development  
 
The Freshman Academy will be aligned with the school-wide Single Plan that drives 
instruction and Professional Development.  The Freshman Academy teachers will 
collaborate and share input with the Freshman Academy Coordinator, who will attend 
Professional Development committee meetings.  Freshman Academy teachers will 
participate in the comprehensive John F. Kennedy faculty meetings and Professional 
Developments while simultaneously planning and participating in Freshman Academy 
meetings and Professional Development. The purpose of the Freshman Academy will 
be to meet John F. Kennedy’s vision of supporting student achievement while creating 
effective critical thinkers who will be productive members of a diverse society, as well as 
targeting the specific academic and interpersonal needs of its target ninth grade student 
population.  
 
The Freshman Academy will demonstrate its “professional community of practice” by 
resolving collaborative issues through dialogue and compromise.  Teachers will be 
encouraged to express their successes and concerns in Freshman Academy meetings 
as well as in school-wide Professional Development. This open communication among 
faculty members will ensure that ideas are being renovated and issues are being 
resolved through the active collaboration of stakeholders.  The Freshman Academy 
team members will collaborate in developing protocols, creating interdisciplinary lesson 
plans. In addition, House members will expand on AVID methodologies to discuss, 
analyze and review community issues that might be relevant to the success of their 
students. The coordinator will train House members on different AVID methodologies 
and each House will collaborate on deciding how to best implement the strategy in the 
classroom.  
 
The Freshman Academy members will participate in two types of Professional 
Development:  departmental and Freshman Academy.  Both types of Professional 
Development are aligned with Kennedy’s Single Plan that drives instructional needs.  
Freshman Academy teachers will attend departmental meetings to address issues of 
standards based curriculum and vertical alignment of standards.  Freshman Academy 
teachers will collaborate as a team to address interdisciplinary standards and goals. 
The Freshman Academy teachers will be made aware of the PD assigned days and will 
plan accordingly. One of the PD options is to address unity and strengthen the 
Academy’s Vision and Identity. Another is to create consensus on protocols and 
expectations for the success and harmony of the Freshman Academy. Another option is 
to collaborate on best practice strategies learning and sharing. Furthermore, the PD will 
emphasize how to analyze data and how to improve our findings. Once teachers are 
aware of the PD assigned days according to our master plan then the stakeholders will 
concur on the order of the PD and in turn prepare for it.  
 
The Freshman Academy will analyze student progress report scores to make informed 
modifications to improve student achievement. Houses will utilize progress data to make 
informed decisions regarding improvements and applications of instructional practices 
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and procedures throughout the year. District benchmark assessments and department 
10th week writing prompts and assessment will also be analyzed by the Freshman 
Academy team to identify and modify the areas of need in instructional practices. The 
SIS coordinator will disaggregate data for individual houses to analyze attendance, 
grades, CSTs scores, and overall House performance. The data analyze will also serve 
as an indicator to ensure that the Freshman Academy’s is meeting its vision and goals.       
 
The Freshman Academy counselors will receive training to meet the needs of all their 
students. The training will allow them to meet the needs of honors, ELL, SDC and RSP 
students. The Freshman Academy teachers will attend a two day training on AVID 
methodologies that include writing, inquiry, collaboration, and reading as tools of 
learning. The coordinator will receive training on leadership and school-wide 
implementation of instructional programs. During Freshman Academy Professional 
Development, all Freshman Academy team members will actively participate in activities 
to reinforce and strengthen their trainings.  
 
Parents and students, as important collaborators in the Freshman Academy, will be 
invited to attend Professional Development meetings when appropriate. In addition, all 
stakeholders will be invited to the Freshman Academy Advisory Committee meetings 
where surveys may be distributive out to stakeholders in order to assess and receive 
feedback from the community. 
 
Aligned with Kennedy’s Single Plan, the Professional Development for the Freshman 
Academy will be driven by academic instructional needs.  The Freshman Academy 
designated administrator to encourage the active participation of faculty and staff will 
monitor Professional Development activities. Additionally, the designated administrator 
and coordinator will ensure that Professional Development activities are aligned with 
District and school-specific improvement goals.   
 
In conjunction with the Professional Development planning committee the Freshman 
Academy will utilize data obtained from the several sources to identify and plan 
Professional Development activities as needed.  The Freshman Academy as an 
essential part of Kennedy’s Single Plan will actively collaborate with other committees 
that govern and monitor the schools implementation of the Single Plan.  
 
Lead teachers, the coordinator, and the designated administrator of the Freshman 
Academy will be encouraged to exercise and strengthen leadership abilities by 
facilitating instructional activities to other members of the Kennedy faculty and staff. For 
example, one of the lead teachers of one of the Houses will design and present to the 
Freshman Academy teachers first then to the whole staff a possible merit/demerit 
power-point presentation to address a disciplinary system for students that encourages 
positive school-wide student behavior.   
 
The master schedule is designed with each house having a common conference period 
for the Freshman Academy teachers to have a formal structured meeting time to 
collaborate. The Freshman Academy coordinator will also host bi-weekly lunch 
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meetings for the entire academy faculty to meet. These voluntary bi-weekly meetings 
will be informal and are designed to foster a collegial and collaborative spirit; at these 
times, any challenges can be confronted in a non-confrontational environment. In both 
of these formal and informal settings, the needs of individual students can be discussed 
to design strategic plans to meet student needs in order to promote academic and 
interpersonal success. 
 
The designated meeting times for Freshman Academy faculty is to allow teachers the 
opportunity to collaborate in designing interdisciplinary lessons, discussion of students’ 
specific needs, to plan events, and recognitions.  
 
The Freshman Academy will involve all stakeholders to take an active role in educating 
today tomorrow’s future. The Freshman Academy will enhance student social and 
academic achievement by focusing on core academics, character building, and effective 
study habits; we are preparing our freshmen for the remainder of their high school 
careers. The Freshman Academy will improve student achievement through 
collaboration and develop the uniqueness of each student so they may thrive in our 
community and any other future endeavors they may pursue. 
 
 
 
 
 
 


