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CHARACTERISTICS/ATTRIBUTES OF THE 
PROPOSED KENNEDY DREAM ST ACADEMY 
 
UNIFIED VISION BENCHMARK 
 
Training in the DREAM ST prepares graduates for professional careers in a 
world increasingly dependent upon the arts for its information, entertainment, and 
cultural enlightenment. DREAM ST offers the California Arts, Media and 
Entertainment Industry sector with three career pathways: Media and Design Arts 
Pathway; Performing Arts Pathway and Production and Managerial Arts Pathway 
These three pathways work in tandem to educate students who will be the next 
generation of creative artists in the Entertainment Industry.  
       
Our vision is to prepare students for all of the high demand work areas that are 
advertised in Variety, Hollywood Reporter and on industry union and job search 
websites such as Filmstaff.com. California Department of Education estimates 
that the demand for Arts, Design, Entertainment, and Media Occupations will 
increase 24% over the next seven years, with the majority of the jobs in the San 
Fernando Valley and Los Angeles County. Students entering these career 
pathways must have access to equipment and a performance venue that mirrors 
industry standards so that their high school experiences adequately provide the 
foundation for entertainment career entry-level jobs and/or postsecondary 
training in competitive conservatories and universities. 
DREAM ST courses offer students hands-on experience planning, preparing, and 
producing music, theatre and media projects.  
 
The purpose of the Kennedy’s DREAM ST is to graduate life long learners who 
are not only successful, but stakeholders in their own community. Since our 
students connect to the world primarily through modern media; film, TV, print, the 
Internet and live performance, we will engage our students via their connection to 
the world. The excitement of working in the DREAM ST will be integrated into 
core classes. Lead teachers in the DREAM ST classes will collaborate with core 
class teachers formally on a weekly basis and informally throughout the day to 
align core studies with relevant skills learned in DREAM ST classes. Making core 
courses relevant rather that purely academic allows students to see why they are 
learning core skills and put them into practice in a real world way. 
 
Careers our students will look forward to in their futures: 

 
D Design/Digital 

Graphics/Dance 
Interior Design; Costume Design 
Set Design; Digital Design; Digital Graphics; Animation; Virtual 
reality; Classical and contemporary Dance; Choreography 
construction and performance; Interpretive movement 

R Recording Arts Sound design, recording engineering, lighting, all aspect that 
pertain to video or audio recording 

E Entertainment Acting; Singing; Broadcasting; Instrumentalist; Choreographers; 
Video and sound engineers and editors; lighting and stage 
crew; management/legalities; copyright 
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A Art/Animation Visual arts; painting; drawing; sketching; photography; 
ceramics; sculpture; cartoon 

M Music Music composition; brass winds, woodwinds, strings, 
percussion performance; voice; composition/arranging; 
piano/accompaniment; guitar/bass; film/TV scoring; garage 
band; instrument repair; copyright; management, music 
education. 

   
S Screen Television production; television management; broadcasting; 

movie production; movie management; cinematography; 
lights/sound/Foley; editing 

T Theater Acting; improvisation; set design and construction; costume 
design and construction; lighting design and application; sound 
design and application; management; and stage crew 

 
It is our mission to challenge students to go beyond the classroom walls for their 
education, to strive for excellence, both academic and creative; the building 
blocks of the life long learner will be the foundation that our academy is built 
upon. This hands-on approach to learning will enable the student to take 
ownership of their academic goals.  
 
We envision DREAM ST to be primarily located in the M, E, K, Lower B, and 
possibly the North Plaza buildings, and the Little Theater.. For obvious reasons 
DREAM ST needs the facilities located near the auditorium building. By using 
and enhancing existing spaces, the Academy is ready immediately to start 
operating in the existing space. 
 
The synergy created by DREAM ST members being housed in buildings near 
one another is essential in a projects based environment. Students in different 
classes may be working on joint projects and need to be close to each other and 
DREAM ST facilities. This is especially important for the teachers teaching core 
subjects. Having our core teachers in the same area allows teachers to 
collaborate easily so that core topics can reinforce learning in the arts and visa 
versa. Sharing a space is the first step in creating that community. 
 
DREAM ST has three goals for its students, 1.) Post-secondary education, 2.) 
Employment, 3.) Arts literacy. DREAM ST has created a group of five attributes 
that we believe are essential to achieve the above goals. Responsibility, 
Leadership, Collaboration, Imagination and Evaluation. These attributes will 
be taught and developed heavily throughout all DREAM ST classes in the first 
year of study. When students begin to master these attributes they become 
stakeholders in their own education and therefore see a reason to continue with 
their education. We also know that mastery of these attributes will make a 
student a viable commodity in today’s workforce. Finally, we envision students in 
their senior year taking their learning beyond the school grounds by participating 
in professional internships or being “job shadows” to people who work in their 
area of specialization. 
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DREAM ST students will be expected to complete a professional portfolio of their 
work which would be come their “visual audition” for college and professional 
applications.  Many DREAM ST assessments will be graded by and advisory 
board similar to the Waldorf Method or Jury Process. 
 
Weekly advisory sessions will be held with a mentor teacher.  Students and 
teachers will work together to solve academic and discipline problems during 
these advisories. Students will start in 10th grade with an advisor that will remain 
with them until they graduate. Students will not feel like they are “missing” when 
at school.  Research shows that 66 % of high school dropouts or potential high 
school dropouts say they would likely stay in school if they had more personal 
attention. (National survey of teens by Governors association) Personalization 
will allow for more rigorous academic instruction based on greater 
teacher/student interaction.  
 
Parents will also be involved in all aspects of DREAM ST.  We want their input 
and involvement as we design, implement and assess/revise our plan.  Research 
shows that when schools, families, and community groups work together to 
support learning, children tend to do better in school, stay in school longer, and 
like school more.  We want parents to positively influence their DREAM ST 
student so we will actively involve them through meetings, showcases, 
performances, conferences and communications. 
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IDENTITY 
 
DREAM ST is focused on the study, appreciation, and performance of the visual 
and performing arts.  All teachers, administrators, and support staff in the school 
have selected DREAM ST and are in support of its shared vision and goals.  
Students and their parents select the school as either their first or second choice 
of SLC, and efforts are made to ensure that students who are especially 
passionate about the arts are admitted to the school.  DREAM ST is made up of 
approximately 350 10th – 12th grade students who have selected the school as 
their first or second choice.  Balancing is carried out to ensure consistent and 
equitable distribution of students by ethnicity, gender, and ability.  
 
DREAM ST has many visual and performing arts courses integrated into its 
curriculum, including Drama, Play Production, Theater Workshop, Animation, 
Screenwriting, Filmmaking, Beginning Instruments, Chorus, Painting, Digital Art, 
and others.  The Lead Teacher, the faculty, the counselors, and the APSCS 
collaborate to integrate SLC specific electives into the master schedule. The 
Lead Teacher, department chairs, and counselor will collaboratively work to build 
a master schedule that meets the needs of our students.  We will also work in 
concert to communicate the successes and challenges of the SLC to the larger 
body of stakeholders in order to mobilize support of the entire school community.  
All students must complete A – G requirements, and in addition must take at 
least two aligned arts courses (i.e. Drama and Play Production) to satisfy the 
DREAM ST requirements. Every effort will be made to program DREAM ST 
students into DREAM ST classes (except for “global” classes such as AP) and at 
least 75% of any DREAM ST class will be made up of DREAM ST students. 
 
DREAM ST Team will meet once per month with its key stakeholders, especially 
parents, to discuss and establish standards and expectations of student conduct, 
use of facilities, school safety, and other areas of concern.  
 
DREAM ST students and staff will participate in SLC-wide assemblies that 
present the vision and goals of the school, as well as career pathways and post-
matriculation strategies.  Additionally, the DREAM ST counselor will advise and 
guide students in class selection, fulfillment of A – G requirements, 
extracurricular involvement, and college or other post-secondary pursuits. 
 
As members of the DREAM ST Team, parents and community partners will be 
instrumental in developing the vision and goals of the school, and in 
communicating those goals to students and the DREAM ST faculty. 
 
All SLC Lead Teachers and assistant principals meet regularly with Local District 
1 School Improvement Facilitator to share the accomplishments, challenges, and 
strategies incorporated in developing the identities of the schools. 
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RIGOROUS STANDARDS BASED CURRICULUM 
 
Our academy will blend high expectations with creative experiences. Rigorous, 
standards based lessons will be enhanced by the unique opportunities for 
participation through project based collaborative learning.  
 
The need for an experienced entry-level workforce as well as our connections to 
studios is a boon for our academy.  Our business partners will ensure that our 
students will have access to internships, business mentors and the most current 
technology available to them.  These business partners will join our advisory 
board and help guide our academy to maintain our rigor, ensure its relevance to 
the community and its business partners. Graduates from the DREAM ST will be 
prepared to be successful entry-level professionals and/or post secondary 
learners in their chosen field. Teachers, parents and business partners will meet 
to collaborate and create an atmosphere of learning that does not end with the 
last bell of the day.  
 
A – G requirements are emphasized throughout the curriculum so that students 
will be on path for acceptance to UC admission. In addition, we want our 
students to experience college while still in high school, enrolling at the College 
of the Canyons during summer sessions and after school.  The possibility exists 
of after school classes also being offered through the adult school or through a 
partnership with Los Angeles Mission College. 

 
Equally important is our articulation with our middle schools. Middle school 
applicants will be invited to attend special workshops, attend performances and 
screenings of student works.  DREAM ST students will assist with our feeder 
schools’ main stage production, working side-by-side with students that will be 
inspired to join DREAM ST. We will invite them to view our main stage production 
and invite them to “Job Shadow” students working “behind-the-scenes.” The 
coordinator of DREAM ST will participate in the “road show” that goes out to the 
middle schools to generate excitement and get students thinking about high 
school and how their accomplishments lead to post-secondary careers.  
 
DREAM ST awareness will continue into the 9th grade Academy, using the 
advisory period for guest speakers, and involving counselors who will assist 
students to plan a thought-out transition from high school to college and career 
and to design their Individual Graduation Plan. Through the middle schools and 
the 9th grade Academy, all students will be aware of the possibilities of their 
involvement in DREAM ST.  
 
We will recruit students that are problem-solvers who enjoy the pressure of live 
performance. This will appeal to students who want to go to college and to those 
that want to go directly into careers. Although many performing artists do not 
need any particular education to get a job, many have training or education 
beyond high school. Actors, artists, lighting, sound, and set designers and 
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constructors usually have some training in their trade. Others have Bachelor's 
and Master’s degrees in theater, music or communications. Still other performing 
artists begin their careers in apprenticeships. The International Alliance of 
Theatrical Stage Employees (ITSE), Moving Picture Technicians, Artists and 
Allied Crafts sponsor apprenticeship programs. The IATSE is the union for stage 
technicians, and some productions will only hire technicians who are members.  
 
DREAM ST  Academy Four Year Plan 
 
A-G = 15 
units 

Courses for 
Graduation  
credits = 
230 

Grade 9 
9th Grade 
House 

Grade 10 
(55) 
Fall                  
Spring 

Grade 11 
(110) 
Fall                  
Spring 

Grade 12 
(170) 
Fall                  
Spring 

A – History 
- 2 yrs. 

History/Social 
Science  
30 credits 

 Mod Wld A          
Mod Wld B 

US History A 
US History B 
 

Prin. Amer.        
Economics 
  

B – English 
- 4 yrs. 

English 
Language Arts  
40 credits 

English 9A          
English 9B 
ESL Adv 3          
ESL Adv 4 

English 10A        
English 10B 

American Lit     
Cont. Comp 

Expo Comp         
Eng. Elective 

C – Math - 
3 yrs. 
(Recomme
nd 4) 

Mathematics 
20 credits 

Algebra 1A           
Algebra 1B 
Geometry A          
Geometry B 
 

Geometry A         
Geometry B 
Algebra 2A          
Algebra 2B 
 

Algebra 2A            
Algebra 2B 
Math/Analy A        
Math Analy B 
Cal A Cal B  
or  Statistics A 
B 

Math/Analy A       
Math/Analy B 
Calc A                 
Calc B 
Cal B  Cal C  
or   Statistics 
AB 

D – 
Science - 2 
yrs 
(Recomme
nd 3) 

Science 
20 credits 

ICS 1A                 
ICS 1B 
Biology A           
Biology B 

Biology A           
Biology B 
Chemistry A        
Chemistry B 

Chemistry A        
Chemistry B 
Physics A             
Physics B 

Physics A             
Physics B 
Science 
Elective 

E – For. 
Lang.-2 yrs. 
Recommen
d 3 

Foreign 
Language 

*For Lang A        
*For Lang B 

For Lang A         
For Lang B 

For Lang A         
For Lang B 

For Lang A         
For Lang B 

F – 
Visual/Perf. 
Arts - 1 yr. 

Visual/Performi
ng Arts 
10 credits 

VA/PA A           
VA/PA B 
Could be 
taken 
anytime in 
9-12 

VA/PA A           
VA/PA B 
Could be 
taken 
anytime in 9-
12 

*VA/PA A           
*VA/PA B 
Could be 
taken anytime 
in 9-12 

*VA/PA A           
*VA/PA B 
Could be 
taken anytime 
in 9-12 

 Physical Ed 
20 credits 

Adv. PE 1A            
Adv PE 1B 

Adv. PE 2A             
Adv PE 2B 

  

 Health/Life 
skills 5 each = 
10 credits 

Health                     
Life Skills 
Could be 
taken either 
Semester 

   

 Applied 
Technology 
10 credits 

 Stagecrew 
Could be 
taken 
anytime in 9-

Stagecrew 
Could be 
taken anytime 
in 9-12 

Stagecrew 
Could be 
taken anytime 
in 9-12 
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12 
 DREAM ST 

Possible 
Electives 

Grade 9 
Fall                     
Spring 
 
 

Grade 10 
Fall                     
Spring 

Grade 11 
Fall                     
Spring 

Grade 12 
Fall                     
Spring 

 Film  Film 1 Film 2 Film 3/Senior 
Project 

 Drama  Stagecraft 
Drama 1 

Intermediate 
Acting 

Play 
Production 

 Graphic Arts 
 

 Graph Arts 
1A       Graph 
Arts 1B 

Graph Arts 2A       
Graph Arts 2B 

Graph Arts 3A       
Graph Arts 3B 

 Journalism Journalism 
1A      
Journalism 
1B 

Journalism 
1A      
Journalism 
1B 
Journalism 
2A       
Journalism 
2B 

Journalism 1A      
Journalism 1B 
Journalism 2A       
Journalism 2B 

Journalism 1A      
Journalism 1B 
Journalism 2A      
Journalism 2B 

 English  Creative 
Writing – 
Media Focus 
1A/B                         

Creative 
Writing – 
Media Focus 
1A/B 

Creative 
Writing – 
Media Focus 
1A/B 
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EQUITY AND ACCESS 
 
All teachers are CLAD credentialed or have completed SB 1969 equivalent, and 
inclusion in the Academy is open to every level of English Learner (EL), Gifted 
and Special Education student. All teachers in the Academy are experienced at 
using SDAIE techniques to integrate EL; and curriculum differentiation and 
Special Education students into their present curriculum. Interventions such as 
the Language! program can be integrated if needed into Academy instruction. 
Advisories will be used to support instruction of ELL and Special Education 
students.  Students in need of intervention will be required to attend at least one 
day a week of tutoring/mentoring during off track time in addition to intersession 
classes. Proposed block scheduling changes to the school will allow students to 
retake courses they have failed more quickly, enabling them to keep pace with 
their peer group. In addition to our elective and core course teachers, DREAM 
ST has three Resource Specialists that are an integral part of the DREAM ST 
team. EL students are at no disadvantage of being able to perform at the same 
or higher levels than native English speakers in the visual medium of film and 
theater as well as in Music. This allows them to compete on an equal level with 
their peers and build their self-esteem in performance and art course; core class 
teachers can build upon confidence from these classes. 
 
DREAM ST staff recognizes that often students who enter school with incomplete 
English language skills bring with them a complex of latent abilities, cultural 
filters, and emotional needs. They can represent a challenge for teachers, 
especially at the high school level, where deficits can be compounded with time 
and increasing socio-educational pressures, as shyness, failure and the fear of 
failure lock up the student’s expressive language capacity even as 
comprehension increases.  However, through the arts, these challenges can be 
mitigated and  increase EL students' self-confidence through a variety of theater 
techniques, including relaxation and breathing, movement and body language, 
vocal projection, language rhythm, memorization, and improvisation skills. 
 
Students will benefit by using current, state of the art educational and 
professional technologies & equipment in the classroom and labs. Technology 
will be stressed in instruction and performance. Students are encouraged to 
reinforce the technologies throughout all their classes and self generated 
projects.  
 
Assessment tools will include standardized testing, research projects and 
performance projects. Evaluation will be rigorous and improved student 
performance will be measured through portfolio work. Our focus will be project-
based learning which challenges students to understand concepts deeply and 
apply them in practice. The goal of DREAM ST is to improve student 
achievement, raise standardized test scores, and improve retention and 
graduation rates. 
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All students will receive the consistent message that they are expected to attain 
high standards in their schoolwork. This message will be delivered by all that are 
involved in DREAM ST students' academic lives, that is: teachers, guidance 
counselors, administrators, and other school personnel. Teachers will make 
every effort to understand students' behavior in light of the norms of the 
communities in which they have grown. They should respect all students as 
learners with valuable knowledge and experience.  We will invite students to 
share with the staff their prior experience so that we can understand but also 
honor and include those experiences in our program.  
 
Entrance into the Academy will not be restricted to any student group or 
academic level. All students with an interest in the Academy will be able to attend 
on a first come first serve basis. Once accepted, the academy students will be 
expected to sign a student contract and adhere to its bylaws. Students may 
change or leave the SLC at the end of school year. Parents, student and 
teachers must agree on the change. Only students may initiate the process. 
Students may be eligible to return if all parties agree. One change per school 
year is allowed. 
 
Students desiring to take AP classes will be allowed to go outside the Academy 
for classes that are not offered within the Academy. The Academy plans to offer 
AP classes to its students within two years of inception. Interest surveys issued 
in the 9th grade year will guide teachers and students toward career pathway that 
is best suited for that particular student. Discipline will require that a student 
reflect on their behavior in a written statement before any action is taken. 
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PERSONALIZATION 
A major thrust of DREAM ST is to increase personalization for its students.  
Aforementioned weekly advisories and interventions will insure student 
involvement and connection. Proposed quarterly assessments/presentations will 
be student driven and include community members and parents. Our student’s 
will guide these meetings so our student’s cultural and local issues will be 
addressed in a holistic way.   Students will work with lead teachers on projects 
increasing student teacher knowledge of each other. This collaborative process 
is essence personalization. Teachers, parents and business partners will meet to 
collaborate and create an atmosphere of learning that does not end with the last 
bell of the day. The Academy teachers will create lesson plans aligned to the 
latest research on brain-based learning and the theories of learning styles 
(Visual, Auditory and Kinesthetic) and Howard Gardner’s multiple intelligences.  
 
One of the personalized project students complete in DREAM ST is the 
Community Film Project. Students are required to make a 3-5 minute film about 
one important part of their community. Past projects have included a local Fire 
Station, Social Service organization, Bands, local businesses and even a Film on 
Jose Huizar Highland Parks city councilman. 
 
The VPA has many faculty members who are trained in various research-based 
teaching methodologies such as SDAIE, Reciprocal Teaching, Thinking Maps, 
Cornell Note-Taking, Socratic Seminars, Carnegie, and LAVA programs.  These 
strategies and programs are utilized to support a diverse community of 
schoolwide learners.  Both Direct Instruction and Cooperative Learning groups 
are utilized in a variety of lesson contexts.  Our next steps in this area of 
instructional support include forming focus groups that share this information with 
all faculty members and create a uniform plan of implementation across content 
areas. 
 
DREAM ST teachers, counselor, and students work together to ensure students 
successful transition from grade to grade, and to align courses to fulfill A – G 
requirements, as well as the arts elective in DREAM ST.  Tutoring, reading 
intervention, and enrichment programs are available resources for students.  
Finally, extracurricular arts activities such as Band, Dance Team, Theater, and 
others provide a social and personal outlet that makes a positive impact on all 
aspects of a student’s development.  DREAM ST homerooms provide daily 
opportunities to better personalize the high school experience for our students.   
These homerooms will also be the first step for intervention. Responsibility for 
personalized attention to students is widely distributed in our community.  Every 
member is responsible for helping students succeed and reach their highest 
potentials.  Teachers and staff act as academic mentors and counselors for 
students.  We strive to ensure that these crucial mentoring and support activities 
become regular parts of our students’ routine. The proximity of classes to one 
another will contribute to teachers and students knowing each other more readily, 
and strategies such as team teaching will engender a higher level of 
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personalization.  Interdisciplinary projects across content areas will allow 
teachers to better know students in the VPA. DREAM ST students are fortunate 
in that they have access to many teachers and mentors who are sponsors of a 
number of extracurricular groups and activities.  
 
DREAM ST will communicate important SLC information and developments to 
parents and other community stakeholders on a regular basis, and will determine 
dates for periodic parent-student conferences, both school-wide and individually 
through our parent meetings and our website. 
 
DREAM ST counselor and staff will work cooperatively to provide timely 
distribution of IEPs, 504 plans, assessment data, and other academic or 
behavioral reports in an organized manner.  The aforementioned staff will be 
available to meet to discuss, clarify, and determine strategies to address the 
information provided. 
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ACCOUNTABILITYAND DISTRIBUTED LEADERSHIP 
The Kennedy DREAM ST Academy will be a school within a school, with their 
own assistant principal, leads teacher, counselor, clerical support and teaching 
staff. Although the school will have some autonomy, the projects and 
performances will be a part of the whole Kennedy experience. Teachers, parents 
and students will form an advisory or Academy council that will guide instruction 
and communicate the vision of the Academy to the community.  Budget, 
curriculum decisions, staff and student conduct will be collaboratively addressed 
and every effort will be made to come to consensus before decisions are made. 
 
The Kennedy DREAM ST Academy will benefit the entire school site through 
projects created in house, including daily morning announcements played 
through the closed circuit television system, dramatic presentations, and a yearly 
arts festival. The administration of Kennedy High School is actively engaged and 
supportive of the creation of the DREAM ST Academy. A common planning 
period is essential for collaboration between media/performing arts teachers and 
core content instructors. A constitution will be written with parent and student 
involvement.  The Constitution will be the guiding document related to student 
conduct and school safety. The Academy council, made up of teachers, parents, 
students and community members will meet on a yearly basis to evaluate the 
success of the program and make recommendations to improve student 
achievement and or make changes to the constitution. The decisions will be 
based both on statistical and holistic evaluations of student attendance rates, test 
scores and performance projects.  The Lead Teacher will work collaboratively 
with administrators, department chairpersons and counselors to incorporate 
DREAM ST courses into the matrix and program uniform groups of students into 
classes. 
 
DREAM ST has a breadth of expertise in pedagogy, assessment, curriculum 
development, and other areas.  The Team will assemble and review data such as 
objective tests, formal assessments, project-based learning and assessment, as 
well as mandated assessment tools such as the CST and CAHSEE.  At the end 
of each grading period, DREAM ST staff will analyze gathered data for strengths, 
weaknesses, and areas of concentration, and this data will guide the Team in 
developing new strategies and modifying existing instructional strategies. 
DREAM ST  lead teacher, administrator, counselor, community partner, student 
representative, and other interested parties, will meet three times per year to 
evaluate the achievements and challenges presented by the program. and the 
community.  In addition, issues of equity will be considered, and modifications will 
be made to course offerings, student placement, and curriculum to ensure all 
students in the SLC have equal access to a high-quality education.  Additionally, 
the SLC Team will examine the success of teacher collaborations and 
instructional strategies, analyzing data from the previous term for strengths, 
weaknesses, and areas in need of concentration.  This information will guide the 
Team in developing new strategies and modifying existing instructional 
strategies.  On a more informal basis, all of the Lead Teachers meet with 
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Assistant Principal two times per month to discuss the needs of the SLCs as a 
whole, as well as individual issues.  Evaluations are made of current programs, 
professional development is planned, and modifications are suggested for 
presentation to each SLC Team. 
 
G. The VPA Team will work with LAUSD and District 2 support teams, as well 
as other SLCs in the Design Team meetings, in the ongoing development of our 
vision and achievement of our goals. The Team can avail itself of technical 
support from several sources available on our school site, and larger technical 
issues are addressed directly to the District’s Technical Support unit. 
 
H. The VPA Team will meet with its key stakeholders, including parents, 
students, and community members, on the fourth Thursday of every month that 
school is in session, to discuss and establish standards and expectations of 
student conduct, use of facilities, school safety, and other areas of concern.  A 
master schedule is developed by the Lead Teacher with the principal and 
counselor for our school, and VPA teachers advise the counselor on student 
programming and related issues such as linking of classes across content areas.  
The VPA team of teachers, counselors, and department chairs have taken full 
ownership and has been collaborating on building policies regarding the use of 
facilities, student conduct, budget allocations, master schedule, student 
programming, and the creation of a safe and welcoming learning community. We 
will collaborate in the development of an evaluation tool that will be used to 
periodically measure DREAM ST success toward implementing its vision and 
meeting its goals. 
 
DREAM ST believes that the success of its SLC depends upon the commitment 
of its stakeholders to the vision and goals it has established. We will convene a 
meeting in the fall term of each school year to outline, revise, and recommit to 
that vision and the goals it has collectively agreed upon. 
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COLLABORATION/ PARENT AND COMMUNITY ENGAGEMENT 
 

We know that students with involved parents are more likely to: 
•  Earn higher grades and test scores, and enroll in higher-level programs; 
•  Be promoted, pass their classes, and earn credits; 
•  Attend school regularly; 
•  Have better social skills, show improved behavior, and adapt well to school; 

and 
•  Graduate and go on to postsecondary education 

 
In order to foster parent involvement, we will: 
Communicate with families about school programs and student progress and 
needs; 
Work to improve recruitment, training, and schedules to involve families as 
volunteers in school activities; 
Encourage families to be involved in creative activities at home; 
Include parents as participants in important school decisions; and 
Coordinate with businesses and agencies to provide free/low cost opportunities 
for creative activities (performances, museum attendance, and college courses). 
 
Examples of Parent Involvement: 
Before School September Parent Meeting to meet and greet the staff, the  
DREAM ST students will present the benefits of belonging to our Academy and 
parents will have the opportunity to sign-up for committees to further the vision and 
goals of DREAM ST. 
Career Outlook Meeting:  This parent/community meeting will highlight Media & 
Entertainment careers and options for future education and work for our students. 
Parent representatives will be drafted from this meeting to serve on an ad hoc 
committee working to develop DREAM ST internship program for senior students.   
Semester Parent Night to provide information about student progress and 
upcoming student events. Parent meetings will include parent surveys; calendar of 
activities for parents and students; presentations by teachers on opportunities to 
meet and assist students; presentations by community partners, community 
colleges, and neighborhood programs. We will work with our partners to align 
services and develop a collaborative team approach to the student’s home life . 
Parent meeting to explore block scheduling. We want to work with the parents to 
decide how best to reach our students. 
Parent meeting before CST testing to emphasize the importance of the test; 
communicate SLC choices; review graduation requirements, behavior and 
attendance policy. 
 
We will include translators, an informational brochure, and educational 
presentations. 
 
Notices will be sent home through advisories with follow-up phone call reminders 
from advisory teachers and phone tree notification and reminders for all students. 
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Community business partners will also be members of our advisory board and 
essential to the success of our program so that our students can successfully 
compete beyond Kennedy, either in post-secondary educational goals or entry-
level positions. Our business partners will consult with teachers and students on 
the latest trends and needs in the media and performing arts areas. Our business 
partners will also provide access to internships, mentors and support for teachers 
and students alike.  Business partners will consult on the equipment needs 
ensuring that Kennedy students have access to equipment that is industry 
standard. Our advisory board will guide our academy to maintain its rigor, ensure 
its relevance to the community and its business partners. The Advisory board will 
meet on a bi-monthly basis at the school site and at a time convenient to all 
students, parents and business partners. The team will review student work and 
evaluate facilities to insure that DREAM ST and its students are receiving 
instruction relevant to their prospective fields. 
 
We currently have partnerships with many businesses in the community and we 
will continue to foster more.  Partnerships include:  USC School of Film; Directors 
Guild of America; Writers Guild of America; Temecula International Film and 
Music Festival; R & B artist, Freddy Cannon; CSUN; Cal Arts; Center Theatre 
Group; Disney; ABC; NBC; Saban; Telemundo; Univision; Universal and DREAM 
Design.  Other partnership opportunities are continually being sought by the Lead 
Teacher and the Write Team.  Many of the recommendations for partnerships are 
made by potential students and staff members. 

 
PROFESSIONAL DEVELOPMENT. 
 
Teachers in the DREAM ST. will constantly be upgrading their skills by attending 
conferences and meeting with business partners to dialog about current issues 
and seek training for the most recent developments in their industries. Teachers 
in the Academy will meet on a regular basis to create interdisciplinary units that 
reinforce the state curriculum standards and are designed to create the highest 
achievement of every student. A common planning time for all teachers in the 
Academy will be an essential part of the professional development (PD) plan. 
During this time, all Academy teachers will meet and discuss student progress, 
evaluate student data and integrate lesson plans. Students, Parents and 
Business partners will be included in the forming of Professional Development 
experiences and when applicable be included in these PD meetings. 
 
The lead teacher for the Academy has already been very involved in district and 
statewide initiatives in both the SLC movement and in professional development 
opportunities within their prospective fields of interest. In addition to school wide 
professional development, DREAM ST will be able to do additional professional 
development. DREAM ST was recently awarded a $250,000 Specialized 
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Secondary Program grant from the California Department of Education (CDE) 
this grant will allow us to increase our professional development opportunities. 
 
Professional development opportunities that focus on the incorporation of arts-
related content and teaching strategies (aligned with state, district, and site-
specific improvement goals) will be sought out and provided for all DREAM ST 
teachers, administrators, and the counselor, and, when appropriate, parents, 
community partners, and students.  We are planning a free PD training with LA’s 
Cornerstone Theatre Company titled “Theatre Tools in the Classroom,” which 
provides strategies for teaching in all subject matters using a variety of verbal 
and nonverbal techniques, and other similar opportunities are being arranged.  
Additional PD will focus on analyzing data across a spectrum of domains to 
arrive a focused, results-oriented approach to curriculum development and 
teaching strategies.  Still other PD will seek to create a more personalized 
educational experience for DREAM ST students, and helping the faculty, staff, 
and administration develop a personalized environment in our SLC community.  
Kennedy High School and all SLCs are in the midst of determining the 
adjustments necessary to the roles of teachers, counselors, and other staff in 
order to personalize the educational experience of students. 
 
DREAM ST will assemble and review assessment and other data collected from 
the student population and analyze it for strengths, weaknesses, and areas of 
concentration.  The data will guide the staff in developing new strategies and 
modifying existing strategies with the goal of overall increased achievement and 
in its selection of PD topics for study and improvement. 
 
DREAM ST will concentrate on PD that infuses content areas with more arts-
related texts and materials, as well as teaching strategies not normally 
associated with all core subjects.  Successful instructional strategies and pilot 
programs will be shared with all staff members, and further innovations will be 
developed collaboratively in the group.  As teachers, advisors, counselors, and 
administration all, we will seek and align professional development that supports 
thematic curricula, collaborative methodologies, lesson study protocols, common 
assessment tools, and parent participation, and community involvement. 
 
 


