
STARR Academy’s Proposal Application 

 
1. Name of Comprehensive High School: David Starr Jordan High School 

2. Name of Proposed Small Learning Community: Starr Academy 

3. Location Code: 8721 

 

 

 

 

STARR Academy Design Team: 

 

Name Stakeholder Contact Information 

Marvin Avila Assistant Principal Jordan High School 

Rita Lieberman Counselor Jordan High School 

Dana Escalante Teacher (English) danaescalante@sbcglobal.net 

Ron Smith Teacher (Special 

Education) 

Jordan High School 

dadasmith@mac.com 

Billie Branscomb Teacher (mathematics) Jordan High School 

Aureliano Nava Teacher (Computer) sersinfin@gmail.com 

Gaylyn Grace Teacher (biology) Jordan High School 

Oswaldo Tapia Teacher (social studies) Jordan High School 

Lashanae Hall Student (10
th
 grade) Jordan High School 

Tanisha Hunter Student (10
th
 grade) Jordan High School 

Carmen Rivera Literacy Coach Jordan High School 

Anne Lamont Counselor Jordan High School 

 

 

 

 

Introduction: 
 

David Starr Jordan High School is one of approximately fifty-five comprehensive high 

schools in the Los Angeles Unified School District. It is located in the community of 

Watts in South Central Los Angeles. Watts has the highest rate of unemployment and 

underemployment in the county of Los Angeles and contains the largest concentration of 

public housing in the county.  

 

David Starr Jordan High School provides instructional services to approximately 2300 

students in grades 9-12. Just under 1000 are English Learners. The ethnic breakdown is 

78.5% Latino, 21.2% African-American, 2.4% other. 97.1% of students receive Federal 

Subsidized Meals—through Title I. Subgroups include English Language Learners, 

migrant students, special education, and ESL students. 
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To support the restructuring of David Starr Jordan High School for the 2005-2006 school 

year, standards-based instruction will continue as a foundational element in the new small 

learning communities. In order to increase improved student achievement, standards-

based instruction will be delivered through thematic, interest-driven curriculum 

embedded within the designs of the small learning communities. Culminating tasks will 

be rigorous and relevant. At the heart of the restructuring, is a concerted effort to 

personalize learning. The primary force behind personalization is collaborating as true 

stakeholders. The scale and focus of small learning communities lend themselves to this 

endeavor. Within the construct of the small learning community, students, parents, 

classified, certificated and administrative staff will take ownership of their roles and 

ensure the success of learning for all.  

 

Students entering 9
th
 grade will be part of the 9th Grade Academy at Jordan. Students in 

10
th

 through 12
th

 grades will be enrolled in thematically-based small learning 

communities of approximately 500 students each 

 

At the beginning of school year 2006-07, 9
th
 grade students will be placed in the Ninth 

Grade Academy, and all 10
th

 and 11
th

 graders will be placed in a thematic SLC of their 

choice. By 2007-08 all students on the campus of Jordan High School, 9
th
 through 12

th
 

grades, will be in a SLC. 
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LAUSD Attribute # 1: Unifying Vision/ Identity: A shared vision created 

by a group of educators about a distinctive and focused standards-based 

curriculum. 
 

What is the vision for student-learning at the STARR Academy 

 

This small learning community is a visual and performing arts academy with an 

additional focus on using technology to increase engagement and enhance learning. 

 

The STARR Academy is a visual and performing arts academy focusing on a community 

of learners who will engage in an interdisciplinary, project-based curriculum that will 

apply technology in creative and rigorous ways to help students achieve grade-level 

standards, meet high school graduation requirements, fulfill A-G college entrance 

requirements, and prepare for postsecondary experiences and the world of work.  

 

The STARR Academy aims to empower the community (parents, teachers, staff, 

students) to work cooperatively to help students negotiate a highly challenging 

curriculum successfully, prepare for postsecondary education, and become productive 

members of society. 

 

Classes in the academy will be organized to a large extent as project-based environments. 

All areas of the curriculum will be infused with activities related to visual and performing 

arts. These activities will provide a higher level of student involvement and engagement 

than is generally found in traditional high school classrooms. Class projects will be 

designed to fulfill California State Standards within the framework of existing Los 

Angeles Unified School District courses. The expectation is that students will be inspired 

to achieve well beyond their current aspirations. 

 

Our expectations are high. All students in the STARR Academy will receive a highly 

challenging college-preparatory education that is fully aligned with the University of 

California’s A–G course requirements as well as with state content standards. Within that 

context, some students in this SLC may choose an additional vocational career pathway 

related to our local entertainment industry. This pathway will be highly academic, with 

an additional opportunity for electives that will focus more attention on specific career 

skills needed to succeed in the highly competitive entertainment and visual arts 

industries. In addition, all graduates will be equipped with powerful presentation skills, 

collaborative work habits, and a positive sense of professional responsibility. 

 

The STARR Academy began accepting students in June 2005 for the 2005–2006 school 

year. The Academy opened with approximately 150 10
th

 grade students. In school year 

2006–2007, the Academy will accept a new 10
th

 grade cohort of approximately 150, 

bringing the school’s enrollment to about 300. In school year 2007–2008, the STARR 

Academy will reach full enrollment of approximately 450 students, when a new 10
th

 

grade cohort enters the academy. 
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Beginning in school year 2006–2007, the STARR Academy core course and 

administrative offices will be housed in contiguous classroom in the Southeast 

Bungalows of the Jordan High School Campus. Students will travel to other parts of the 

campus to take classes in certain specialized classrooms, such as science labs and 

computer facilities. The distributed classrooms are assigned to the SLC and, generally, 

will be used only by students in the Academy. 

 

In school year 2007–2008, when the school reaches its full complement of students, 

grades 10 through 12, all classes required for graduation, including physical education 

and foreign language, will be available within the Academy so that students will have a 

more intense, personalized educational experience. The Academy will support all ELL 

students with culturally and linguistically relevant curriculum, including SDAIE 

techniques in the core classes, and EL students will have the same opportunity to join the 

community as all other students, but ESL classes (with the exception of ESL 4) will be 

offered outside the Academy, on a passport basis, organized by the whole school. Special 

education students will be fully included in STARR Academy classes and in the 

Academy as well, subject to guidance outlined in their individual education plans. 

 

Our vision will be driven by the concept that the arts and technology are a means to an 

educational end—that most educational concepts can be made relevant and their 

applications demonstrated through high interest, interactive projects. Most importantly, 

student literacy in every content area will be our dedicated mission. To achieve this, 

teacher training through strategically-selected, teacher-driven professional development 

will be of highest priority in The STARR Academy’s continuing growth.  

 

While the underlying concept of this proposed SLC is easy to understand, it is a challenge 

to implement. The aim of the Starr Academy starts with a focused goal: for every core 

academic subject each Academy teacher will apply consistently at least one key art form 

and/or media technology application in the process of instruction, learning, investigation, 

presentation, assessment and publishing in every class, every day.  

 

How will students and teachers work together in a different way? 

Common Standards, Comparing Data (student work and assessment results) 

 

STARR Academy teachers and students will work in a unique way selecting a particular 

standard that allows for cross-curricular bridging of academic content. The goal will be to 

explore across all subjects the variations of what each standard requests. A standards-

based, cross-curricular lesson plan will be developed in advance by the teachers during 

common planning time, staff development, and the STARR Summer Institute
1
. The plan 

                                                
1
 The STARR Summer Institute is an intensive staff development program that includes a teaching 

laboratory (via summer school). Parents and community partners will be involved. At the Institute, STARR 

faculty will work with parents and administrators to identify key standards that will be used as the focus of 

instruction in all curricular areas for the upcoming year. The Jordan High site administrator has agreed to 

support STARR teachers in attending this institute. 
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will include a rubric and a variety of formative and summative assessments that directly 

scaffold students through Bloom’s cognitive domains as they achieve skill mastery. Many 

cross-curricular efforts will emphasize project based learning. Further, the chosen 

common standard will allow for STARR SLC’s instructional team to compare student 

achievement across the domains and academic disciplines, using rubrics as the objective 

reference. Each semester the Academy will focus on an agreed-upon set of State 

Standards that will be used across the curriculum. (See attribute #2, Curriculum and 

Instruction) 

 

Every subject matter will have a technology component. Using our stationary and mobile 

computer labs, teachers will be able to provide instruction in a more engaging 

environment for students. 

 

The English Language Arts component for STARR Academy will infuse technology into 

the curriculum in several ways. Instruction will be enriched through the use of 

PowerPoint, DVD, and other multimedia presentation tools. Utilizing the instructional 

content of the textbook, Language of Literature by McDougal Littell, students will be 

actively engaged in the acquisition of grade-level ELA California content standards in 

reading and writing. Supplemental materials such as Reading Advantage and Summer 

Success programs from Great Source, will be a major component of our English 

Fundamentals courses. Texts, including developmentally appropriate and culturally 

relevant short stories and novels such as Down These Means Streets by Piri Thomas, and 

Always Running by Luis Valdez, will be used to augment the acquisition of content skills. 

Cross-curricular Project-Based Learning (PBL) will form the center of each semester’s 

curricular studies such as constructing a Web-based family genealogy. In subsequent 

semesters, STARR students will research and write research papers that will maximize 

their technology skills by utilizing such tools as Web page construction and PowerPoint 

presentations. 

 

In History, Project Based Learning will also afford students frequent opportunities to 

present what they have learned and demonstrate the standards they have mastered. The 

STARR Academy considers this type of student collaboration and oral presentation an 

essential element of the learning process, yielding skills students will utilize throughout 

their academic and professional careers. Another academically unifying approach will be 

STARR’s adoption of Document-Based Questions, a tool utilized to great advantage in 

Advanced Placement courses. DBQ teaches students to support their reasoning through 

the persistent referencing of documentary evidence. DBQ is not exclusively for advanced 

courses and can be modified to grade level, subject and aptitude level. As a final step in 

the collaborative process, students will publish their achievements on web pages that can 

be accessed and shared by all members of the extended learning community, including 

parents. Portfolio web pages will contain the culminating efforts of each STARR 

student’s high school work and will serve as a digital record of their high school 

experience. STARR Academy students will acquire the advanced technology skills to 

make them adept web page builders and internet publishers. Cross-curricular Project-
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Based Learning (PBL) will form the center of each semester’s curricular studies, 

constructing projects such as a Web-based family genealogy. 

 

Here are some other examples of cross-curricular projects that involve use of technology: 

 

• Researching and writing a family oral history project that will be digitally 

videotaped 

• Writing family Web page devoted to role models 

• Formulating  a Web Quest that identifies significant community cultural and 

historical landmarks 

• Displaying a 10
th

 grade cultural mural, story board or quilt built around the 

various key components of the unit that will establish a group identity for 

STARR Academy students and build them into a community of active and 

engaged learners. 

 

In mathematics, programming will be used as a means to reinforce specific math 

standards. The abstract concept of a variable, for instance, takes on a whole new meaning 

when that variable is assigned a numeric value and the student sees directly and 

immediately how it affects the movement of an object they designed along its x and y 

grid coordinates spreading across the glowing computer screen. 

 

Science lessons will be likewise enriched. Students will be able to study Chemistry in 

new and exciting ways, building molecular models on the computer and bringing them to 

life in scale models. Neutrons carrying electrical and chemical impulses can be digitally 

animated to observe actual real-time reactions. In Biology, digital dissections of a variety 

of creatures beyond that of the hapless frog can easily be accomplished.  

 

Further, the Inquiry Evidence Approach involving Data gathering will be encouraged. 

Data collected or created by students has to be interpreted, queried, and made available 

visually in order to make it meaningful and to connect it to an educational standard. 

Technology provides the mechanism to accomplish that seamlessly 

 

What is the purpose of this education in terms of the future of students’ lives?  

 

In order for our students to be effective citizens of the 21
st
 Century, our students must be 

not only computer literate, but also adept and efficient users and consumers of 

technology. The successful manipulation of technology is a vital skill required of those 

who will succeed in the Information Age. Those skills must be acquired early. Infusing 

our students with these skills will allow them to compete at higher levels in the academic 

and work worlds that will confront them. The high school classroom is the proper place 

for students to become technology savvy. STARR will afford them the opportunity to 

acquire the requisite core skills in an enriched standards-based curriculum. They will 

leave high school ready to achieve and compete with the best our society has to offer. 
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Counseling and intervention recommendations will take place within the STARR 

community in the STARR administrative offices. Intervention will be individually 

targeted, based on analysis of student data. It will be short term and specifically designed 

to provide the exact support the students’ need. 

 

The vision and the implementation plan that flows from it will be reviewed by the entire 

community at least once every year. This will normally take place following the 

graduation ceremony, and all stakeholders will be involved. A 2-day celebration/retreat, 

held yearly…part graduation celebration, part reflection. This is the time that the faculty 

and stakeholders will revisit the vision and the plan and put changes in place to make sure 

the school is making rapid progress towards reaching its goals and realizing its vision. 
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LAUSD Attribute #2: Standards-based Curriculum, instruction, and 

assessment: Content 
 

What will students study? 

 

Students will move towards the proficient level of the School Performance Assessment 

and the California Standards Test by learning the core concepts of the standards covered 

and will be given the opportunity to revisit the material for reinforcement. Students will 

become familiar with the standards they will be taught. They will be pre-assessed and 

post-assessed based on the standards. They will become familiar with rubrics (student-

generated when possible), that will be used to measure the degree of mastery of the 

standards. 

 

Each semester the STARR Academy will focus on a set of key standards. Determining 

this set of standards will be an important part of our staff developments and Summer 

Institute. Once the key standards for the semester are identified, they will be published 

and presented to the community, including parents, students, teachers, counselors, and 

active community partners. Interventions, counseling discussions and teacher-parent 

meetings will all refer to these key standards. Grades in academic classes will be based 

on the students’ progress towards achieving mastery of these key academic standards 

aided by rubrics, criteria charts and formative and summative level assessments 

developed by the STARR faculty. During staff development and common planning times 

teachers will harmonize the standards across the curriculum using these tools. 

 

Beyond the curricular matters described previously, students will study a rigorous 

standards-based curriculum. Instruction will be deliberately scaffolded to build prior 

knowledge into new skills. Assessments will be both formative and summative. Teachers 

will work collaboratively to develop common cross-curricular lesson plans built around 

common Project Based Learning units. 

 

Revisiting concepts, revising student work, and republishing achievements will provide 

platforms for students to review and relearn concepts not yet mastered. One marvel of the 

modern World Wide Web is the impact it has had on one dimensional paper documents. 

A student essay committed to paper is rarely revisited, revised, or publicly shared. But a 

Web document, with a potentially limitless audience can be continuously edited, updated, 

and redesigned to conform to new uses and standards. This design affords students whose 

published work shows they have missed learning objectives the opportunity to meet the 

standard through review, revision, and republishing.  

 

Given the academic standard(s) project focus across this Academy, students will not only 

learn to search for information, gather data, analyze and present it to their colleagues and 

teachers, they won’t be doing this in isolation. Collaboration and comparison are key 

elements to the instructional plan. Student projects will be measured against one common 

rubric representing the objectives of the standard(s). Project publishing allows students to 
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compare their work with all other students in our SLC. From the instructors’ view, this 

approach makes it possible to objectively view each student’s project, isolate the specific 

concepts that were not mastered, group students into similar groups sharing the common 

shortcomings, and provide the opportunity to reinforce concepts in a manageable 

approach.  

 

 

What will be the key instructional strategies?  

Common Standard(s) and Rubric Equals to Comparable Data 

 

We will utilize Reading Apprenticeship across the curriculum and Project Based 

Learning to be the strategic instructional foundations for our SLC. One common project 

sharing the same standard(s) will allow the ideal setting for teachers to work 

collaboratively and participate in team-teaching. Project themes will be cross-curricular 

so that, for example, writing elements of a science or history project are taught by the 

English instructor, and vice versa. Instruction will revolve around project based 

instructional models that share cross-curricular standards. A single project will reflect the 

student’s mastery of standards in several academic disciplines. 

 

This SLC will function around the notion that every subject standard can be presented via 

a project which can be objectively measured via a rubric. One rubric measuring the 

students’ learning experience provides one set of data that can be used for comparison 

across all subjects. This valid means of comparison can be used to identify students that 

did not satisfactorily achieve the learning objectives, and regroup them in order to 

revisit/reinforce concepts missed. 

 

Teachers will use a commonly agreed-upon protocol to examine student work to reflect 

on and assess student comprehension with the aim of finding the best strategies to reach 

all students. 

 

What measures will monitor student success and provide feedback? 

Common Standard(s) Facilitates Pre and Post Assessments; Digital Portfolio 

 

Teachers will teach a standards-based curriculum, and will assess what they teach based 

on the same standards. Teachers will teach what they assess, and assess what they teach. 

Teachers will jointly create pre and post assessments to measure the starting and end 

points of student learning. These formative assessments will be a combination of 

standardized tests (such as the Gates reading assessment or the CAPI test in the ELA 

classes) and SLC designed assessments. This data will be used as the “benchmarks” to 

gauge student learning, but more importantly, teachers’ instructional effectiveness and 

the need for re-teaching, altering modalities or differentiating instruction. 

 

Common rubrics will result in the collection of comparable data. Data will be used to 

monitor student success or lack thereof. Data will be used by teachers to reinforce 

concepts students missed and to modify their teaching approach and procedures. Ongoing 
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publishing of selected student work and projects will be the culminating goal of a digital 

portfolio representing STARR Academy students’ high school years. The district’s 

periodic assessments and the result of standardized tests, such as the CST, CAHSEE and 

SAT, will be also used to monitor student success. 

 

What will the school day look like for students?  

 

Scheduling will maximize opportunities for both student and teacher. Instructional 

minutes will meet or exceed current district minimums. Our Academy will follow the 

same bell schedule as the rest of Jordan High, a 4 x 4, 90 minute block.  

 

What different/multiple assessment tools will students use to gain feedback and 

monitor their learning? 

 

Multiple forms of standards-based assessments will be used. Cross-curricular Project 

Based Learning units will be primary way to assess on-going student achievement. 

Formative assessments will be utilized during the project units to monitor student 

achievement. An advantage to Project Based Learning is that students are aware from the 

outset of a particular unit what standards they are expected to achieve and that the project 

rubric provides a roadmap to their eventual success. 

 

Parent and community involvement in the curriculum 

 

At all student-parent meetings, the key standards that are the current focus for all 

curricular areas in the school will take a central role in framing the communication about 

student progress and student success. Back- to-School Nights and similar meetings will 

focus on exhibition of student work, particularly portfolios. Parents and community 

members will be invited to help assess and celebrate this work. 

 

Student-generated projects will often involve families and the community. Students and 

the school’s faculty will work cooperatively with students’ families and with the 

community to ensure the success and relevance of these projects. 

 

Equity and access and the curriculum 

 

All students in the STARR Academy will be given access to the curriculum and the focus 

standards. ELL students and special education students will be included in all activities 

and instruction, subject only to limitations required by their special educational plans. 
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LAUSD Attribute # 3: Equity and Access: Every student will participate in 

a rigorous quality curriculum, culturally relevant and linguistically 

responsive. 
 

All students at Jordan High School will be given opportunity to enroll in the STARR 

Academy. Enrollment will be based on student preference. Placement of students in SLCs 

will follow the procedures established in the Jordan High School Impact Report. No 

student will be excluded and no student will be specially included based on any criteria 

other than their indicated preferences. 

 

All students within the SLC will receive individualized academic counseling and support. 

All resources available to the SLC will be equitably shared and made available to all 

stakeholders without reservation. 

 

Project based instruction—using cross-curricular themes focused on core subject 

standards, common rubrics, and assessments constructed with questions containing verbs 

from Blooms cognitive domains—will assure that students receive a quality, rigorous, 

learning experience. Every effort will be made to make instruction and assessment 

culturally and linguistically relevant to the life-experiences of our student population. 

This approach honors the established fact that learners comprehend best when they build 

upon an existing schema.  

 

Drawing from socio-cultural learning theory, students will engage the community around 

them through various examinations of current and historic global realities. The Academy 

will integrate arts and media to develop technological and social literacies that critically 

examine the role youth culture takes in shaping the geography of the imagination and 

social terrain of our society. Proposed projects range from Hip Hop and History, Critical 

Media Literacy, Video Production as Social Documentation, Movement as Resistance 

and Enlightenment, among others. 

 

By utilizing these approaches, The STARR Academy intends to increase classroom 

attendance, participation, and academic performance by encouraging students to engage 

in shaping their own education and identity instead of merely becoming passive 

consumers. This will simultaneously develop critical thinking and life skills that are 

beneficial to the individual in the community as well as the individual in the workforce. 

 

To accomplish these goals, the STARR Academy is enlisting technological and cultural 

resource support from groups such as the Media Academy at Crenshaw High, the 

Cultural Affairs Department of the City of Los Angeles, the Human Writes Project, 

Curriculum with a Conscience, the Cali (Inland Empire) Hip Hop Theatre Festival, the 

Theatre Department of the University of California Riverside, University of Southern 
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California’s School of Journalism, the Pan-African Film Festival and instructors versed in 

Augusto Boal’s Theatre of the Oppressed. 

 

How will all demographic and academic groups be included in the new school? 

Special Education, ESL, etc?  How will their learning be supported?   

 

Due to the universal applications of technology, English Learners—a significant portion 

of the Jordan student body—will receive a curriculum that does not fault their transient 

language limitations. Special Education students will be accommodated in mainstreamed 

classes when possible, and—when appropriate and called for in I.E.P.s—alternate 

teaching and assessment tools will be utilized to insure their success in our various 

programs. 
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LAUSD Attribute # 4: Personalization: where each student is well known 

by a group of educators who advise and advocate for them and work with 

their families over time. 
 

How will this school create structured avenues where all students are known well?  

What will be the system of discipline, conflict resolution, student leadership that will 

ensure that each student gains skills in these areas?  

 

This team approach will allow teachers to give one another feedback on individual 

students and form discussion activities based on examination of student work. This close 

attention to individual student progress across curricular areas will be vital for 

determining intervention when needed. 

 

The SLC will create a clear set of student rules and expectations. The discipline policy 

will include student and parent input to increase buy-in and familiarity with the rules. It 

will clearly identify and publish accountability standards and consequences. It will be 

applied equally and uniformly. STARR holds in the highest regard the notion that Jordan 

High School students must have a protected, nurturing, learning environment where there 

is zero tolerance for inappropriate behavior that detracts from the opportunity for all 

students to achieve at the highest levels. 

 

How will this school engage parents in the learning of their children and in the life 

of the school? 

 

 

Beginning in school year 2006-2007, Saturday workshops will be offered to parents at the 

school site in order to inform them about the SLCs and, for parents of students new to the 

school, about the process of choosing among the SLCs. In addition, brochures and 

information via hard-copies and the STARR Academy’s web page will be available to 

parents. Parents will be continually advised of their child’s progress through ongoing 

discussions with the teachers, discussion that will focus on identified key standards, and 

through periodic school-wide showcases of student projects and performance pieces. 

 

All communications to parents will be translated and provided in appropriate languages. 

 

We will continue to encourage our parents to become volunteers in our classrooms and 

on our fieldtrips to various venues in Los Angeles.  
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LAUSD Attribute # 5: Accountability and Distributed Leadership: 

Governance 
 

 

The faculty is comprised of willing, student-centered professionals.  Curriculum 

assessment will be part of a teacher-driven development process.  Common planning time 

is essential and will depend on the availability of the master schedule.  Evidence of 

collaboration is mandatory and requires full participation—(subject to agreement to 

schedule among faculty members).  The faculty will work collaboratively to plan and 

implement a performance-based curriculum using a project-based learning model 

designed to achieve state content standards, culminating in large-scale productions.  This 

means the curriculum will involve the design of productions that combine academic 

rigor, team building, personal responsibility in interdependent roles, and pride in 

performance and publication of learning. STARR faculty will design productions that 

combine academic study with contemporary investigations and meaningful “real-world” 

performances such as student documentaries, reenactment of plays and novels, 

technology-based infomercials, and research projects . 

 

Multiple assessment tools will be used to measure student learning.  Such tools include 

standard-based instruction rubrics, periodic assessments, work ethic, participation and 

performance, and competence in content learning demonstrated through the CAHSEE 

and the CST.  Business and industry representatives from the School’s alumni 

association, the local area, and UNITE-LA and its affiliation with the Los Angeles Area 

Chamber of Commerce, will be involved with the students, teachers, and administrators 

through internships, job shadowing, guest visits, presentations and guidance on career 

courses. 

 

How will decisions be decided in an equitable and inclusive way?   

 

Decisions of concern to this SLC, will be made jointly by the following: Lead Teacher, 

administrator, teachers, interested parents and an SLC Student Leadership body.  It will 

be done in a process that will be made transparent by publishing the meeting summaries 

in the monthly school newsletter.  

 

How will work and responsibilities be allocated in an equitable way that includes all 

stakeholder groups? How will the school hold teachers and all stakeholders 

accountable in a way that ensures each student’s success?  

 

Everyone will contribute in a balanced and fair manner, and every effort will be made to 

share responsibilities equally. All stakeholders can become early adopters of the selected 

instructional strategies. All stakeholders will have the obligation to hold one another 

accountable for fulfilling our vision, approach, and objectives. Analysis of data reflecting 

student achievement of the standards will be the primary method of measuring success 

and accountability. It will be used and shared by all stakeholders in working together to 
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inform instruction and make decisions regarding the academy and overall school.  

Adjustments to the program and curriculum will be made when necessary to improve and 

build upon student achievement based upon the aforementioned data. 

 

 

LAUSD Attribute # 6 Collaborative Parent and Community Engagement:  
 
In terms of performing arts partnerships created in both the local and greater Los Angeles 
community, STARR academy will be partnering with the Cornerstone Theater Company 
and Watts Village Theater Company.  Through our UNITE-LA partnership, we will work 
with Workplace Hollywood to bring guest speakers and other resources.  We are 
renewing our relationships with Raleigh Studios and will pursue expanding to other 
studios that include Spielberg’s Dream Works.  We are working on expanding our 
program links—specifically those in the performing arts—to college and university 
programs such as the USC and UCLA Schools of Film.   
 
Parents and community members will be invited on a regular basis to participate in the 
productions in a vast array of roles:  from professional expert in the performing arts to an 
usher or security guard at a production or film location.  Parents will also be required to 
attend at least one of their child’s performances, participate in a student-led conference 
on one of their project-based productions and/or commit to four hours of on-campus 
support for their child throughout the academic year.   
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LAUSD Attribute # 7 Professional Development:  

 

Administrators, teachers, parents, and community partners work together in a 

professional learning community dedicated to finding ways to raise student achievement. 

The focus is on creating professional conversations around examination of actual student 

work. The school will also focus its professional development on developing means of 

career pathways that connect students to postsecondary career opportunities in the 

entertainment industry and its satellite industries. Professional development will focus on 

practices that help realize the school’s vision and mission of providing a successful, 

engaging, high-quality, and truly challenging learning environment for all students in all 

classes all the time. 

As a part of this charge, the STARR academy has instituted its Summer Institute which 

will focus on professional development via “laboratory” classrooms of selected summer 

school classes.  STARR academy faculty will attend several day and half day 

observations that will culminate in a full day retreat on campus.   

The STARR academy is committed to professional development that: 

• uses and supports best practices in education 

• is grounded in sound research and in real data drawn from student work 

• provides, promotes, and personifies the highest standards of professionalism 

• builds and supports a personalized educational environment in which all students 

are known well and in which all are appreciated and none are allowed to fail or 

drop out 

• supports teaching of up-to-date technical skills that will be useful in 

postsecondary careers and, at the same time, provides expertise in developing, 

refining, and teaching a rigorous, challenging academic curriculum 

• is linguistically and culturally relevant 

• builds the capacity of all stakeholders, including parents, to support student 

achievement 

 

Professional development work is collaborative, ongoing, and public. SLC members 

work together throughout the year to set agendas, establish protocols, and plan 

professional development activities and learning opportunities. Agendas are available to 

all members of the learning community and to the public in advance of meetings. 

STARR’s school-wide “open door” policy for parents extends to our professional 

development activities as well. Meeting dates are published in the parent newsletter, and 

parents are invited to join professional development activities as participants or 

observers. All members of the learning community, including parents, are invited to 

provide the principal with suggestions for topics and protocols that might enrich our 

SLC’s professional development experience. Team and small group meetings that focus 

on individual student work take place weekly. Whole community and whole school 

professional development activities take place at least monthly. In addition, a 

professional library and on-line professional development resources are available for 

independent research and enrichment. 
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Topics we address in our learning community through professional development vary 

depending on need, but we always maintain an intense focus on student work. We spend 

the largest part of our professional development time meeting in small groups and in 

teams to discuss individual students, their work, their academic goals, and their progress 

towards meeting those goals. We are constantly strategizing to find ways to best help 

students succeed. 

 


