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New Tech High’s Proposal Application 

 

1. Name of Comprehensive High School: David Starr Jordan High School 

2. Name of Proposed Small Learning Community: New Tech High 

3. Location Code: 8783 

4. Design Team Membership 

 

Name Stakeholder Group Contact Information  

Dr. Stephen Strachan Principal, Jordan High David Starr Jordan High 

Kimberly Theard Site Administrator, New Tech 

High  

ktheard@sbcglobal.net 

Susan Sloan Teacher suesloan@earthlink.net 

Walter Rich Teacher waltricheducator@yahoo.com 

Jessica Buchanan Teacher stickerj@sbcglobal.com 

Deepa Pai Teacher  deepasp@yahoo.com 

Paryjein Dadrass Teacher jeina_d@hotmail.com 

Carmelita Reyes Teacher  

Dan Merrick Teacher merrick.dan@gmail.com 

Preston Williams   

Rudy Barbee Community Member R2b2phoenx@aol.com 

Latisha Jasper Student  David Starr Jordan  High 

Steven Tovar Student David Starr Jordan High 

Gabby Godoy Student David Starr Jordan High 

 

Executive Summary 

The overall construct of the Small Learning Community (SLC) will be in compliance with the 

New Technology Foundation, as per its criteria and direction, and the LAUSD guidelines for 

SLCs. This document proposes an action plan for the creation of an SLC/small school within the 

comprehensive Jordan High School. New Tech High will be a student-centered college and 

career preparatory community that enables young adults to take their places as responsible 

participants in the global community. This SLC is being created as a result of the positive effects 

and academic results achieved by functioning small learning communities throughout the 

country. The small school model of education has, over the past decade, resulted in significant 

reduction in the high school drop-out rate, increased success in post-secondary education, as well 

as improved performance on standardized tests.  Likewise, all LAUSD high schools have begun 

the conversion process to wall-to-wall SLCs and small schools. 

 

As a partially implemented small school, we have created a personalized setting for our first 

cohort of students, in the absence of our upcoming New Technology Foundation training (July 

2006) and without an overall facilities conversion (TBA).  We continue to seek highly qualified 

teachers, especially in math and science, who will be committed to an educational program that 

uses technology to facilitate rigorous project-based learning within a standards-based 

environment.  
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The development of this community will be an ongoing process requiring regular assessments, 

reflection, and appropriate adjustments in the program by New Tech High’s Advisory Board that 

consists of all stakeholders—site administrator, counselor, teachers, family members, students, 

and community members. The needs of our students are constantly changing and with the help of 

an Advisory Board we can use both the school’s successes and struggles to mold a program that 

maintains and assures the high expectations we have for our students. 

 

The following attributes will guide all planning of the New Tech High Small School Learning 

Community: 

 

Unifying Vision/Identity 

Mission of New Tech High  

Our mission is to prepare students to excel in an information-based, technologically advanced 

21
st
 century society.  

Vision of New Tech High  

New Tech High is committed to leading educational reform via project-based learning within a 

standards-based environment. 

Our program encourages students to learn through collaboration with family, business, and 

community. Students will develop the resilience necessary to succeed in a rapidly changing 

world. Their education at New Tech High will prepare them for lifelong learning, productive 

citizenship, and personal growth. 

 

Students will learn in an innovative and professional environment fostered by the use of 

advanced learning methods and technology. Both staff and students understand the commitment 

necessary to implement a rigorous and relevant curriculum, one in which technology standards 

and skill development are embedded within a project-based/standards-based learning 

environment. 

 

Integrating education and technology has put New Tech High in a unique position. In order to 

ensure success for both students and staff, funding for technological refreshment and skill 

development is critical. New Tech High will work alongside the New Technology Foundation to 

develop business partnerships, and run site institutes in order to meet our educational and 

financial needs and to ensure continued success and self-sufficiency.   

Core Values 

• We believe that all people, regardless of social or economic condition, must be provided 

the capacity to take charge of their lives. Through new models of teaching and learning, 

they will be enabled and empowered to make critical decisions for their futures. 

• We believe that we must treat others in our school and community with respect, 

tolerance, a kind heart and genuine concern for their well-being. 
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• We believe our flexible business/education environment teaches and encourages student 

responsibility, independence, and resilience while building life skills in collaboration, 

project management and leadership. 

• We believe that we must continue to develop and preserve the Community of Trust that 

defines the New Technology Foundation learning environment. 

• We believe in sharing our knowledge and experience with other educators and 

institutions in order to foster and enhance educational reform. 

• We believe that technology provides the opportunity to make significant positive changes 

in today's education process. 

• We believe that the model created by the New Technology Foundation is the future of 

high school education and must be nurtured in order to continue implementation of its 

innovative, creative approach to education reform. 

 

• What is the vision for student learning at the new small school?  

Our students will engage in relevant units through cross-curricular learning and by 

synthesizing standards-based instruction with the integration of Bloom’s Taxonomy, 

Gardner’s Learning Styles, and Project Based Learning. Each student will be empowered 

with the tools to become a successful contributor to the global community, and all 

members will focus on their relationships to humanity and their individual impact, both 

locally and globally, while preparing for 21
st
 century careers.   

 

As a team, we developed this mission, vision, unifying focus and identity in combination 

with the New Technology Foundation principles, along with the vision and expected 

schoolwide learning results of David Starr Jordan High.  Similarly, student achievement 

will be enhanced by the implementation of the New Technology Foundation model, as 

students will also meet A through G requirements as a college-going/career-oriented 

culture that is based on high expectations within a standards-based environment.  

 

 

• How will students and teachers work together in a different way? 

Replicating the New Technology Foundation model, our school will develop cross-

curricular units, lessons, and rubrics. Our systematic reflections will generate evaluations 

on policy, and our effectiveness to our student population. Using specialized workshops, 

all teachers (including team teachers), students, and community members will work 

collaboratively to meet a specified state/national standard or a special school goal that is 

further aligned with Kohlberg’s moral/ethical development theories. 

 

• What is the purpose of this education in terms of the future of students’ lives?  

By instilling the concepts of ethical choices based upon morality, our students will 

develop a strong foundation for their cognitive development that will foster positive self-

images and an appreciation for all people within their local and global communities. 

Ethical dilemmas will be examined by creating scenarios for discussion and investigation. 

Ethical scenarios increase student’s awareness that every life situation poses a variety of 

issues which all need to be weighed in order to make the best possible choice. An ethics-

based curriculum will provide a strong foundation for our students’ cognitive 
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development. Learning how to reason more critically, students will be able to make 

logical and consciously positive choices for themselves. 

 

Rigorous Standards-Based Curriculum  

 

Teaching Practices and Strategies/School Design and Components 

 Teachers will work together with family members and community members to design 

and implement cross-curricular and team-teaching units of study; project-based learning, 

grounded in New Tech High’s vision, will be aligned with state content standards. Units, lessons, 

and activities will be created to address real-life experiences for students as a means of engaging 

students in the learning process, as well as a method for college and career preparation. 

Scaffolding, tutoring, and varied instructional models will be employed to ensure equity and 

access to content standards by all types of learners. Examples of achieving equity include, but 

are not limited to, portfolios, projects, oral and written presentations, as well as independent 

study and written assignments. The purpose of assessment, and its use in New Tech High, is to 

ascertain student achievement, while collecting data to inform, reform, develop, and revise 

instructional practices in the classroom. Culturally relevant materials will be used as often as 

possible to create a rich, meaningful, and culturally aware learning environment that works 

toward the achievement of New Tech High’s vision.  

 Consistent strategies such as WICR strategies, AVID, Cornell Notes, graphic organizers, 

targeted vocabulary development, meta-cognitive reading strategies, and intervention strategies 

will be used daily across the disciplines. The consistency established through the daily practice 

of common strategies in all classes (regardless of content) will serve as the foundation of 

effective academic and study habits. 

 New Tech High aims to achieve student personalization through the implementation of 

proven (and experimental) quality teaching strategies, veteran coaching, mentoring of new 

teachers, small group collaboration, smaller class size, and a high level of parent involvement. In 

an effort to place the student at the center of our work, New Tech High will seek methods of 

reducing class size to increase the level of personalization. The increase in personalization 

between students and staff, in conjunction with the collection of student work samples and 

assessment data, will be used to guide both New Tech High’s professional development focus as 

well as our daily classroom instruction.   

 Morning advisories for students will allow tutoring/intervention needs to be more easily 

identified and addressed, and the accelerated learning needs of more advanced students can also 

receive appropriate attention.  Intervention classes will be offered as per the master schedule and 

as elective course options to meet students’ diverse interests and needs. 

New Tech High will also offer a complete set of courses that will be based on meeting 

state standards and LAUSD graduation requirements, including A-G requirements.  Students 

who graduate from New Tech High will have the ability to be successful in post-secondary 

education and careers. They will possess the critical thinking skills necessary to be conscientious 

and responsible global citizens.  Because the New Technology Foundation’s project-based 

learning system is facilitated by continuous access to technology, all students and teachers will 

be using technology as a teaching and learning tool on a daily basis. 

Moreover, New Tech High teachers will participate in New Technology Foundation 

training—including training in Lotus Notes for continuous access to technology—with 

opportunities for ongoing staff development tailored specifically for New Tech High (e.g., 
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project-based learning).  Teachers will also have common planning periods, with after school 

and Saturday meetings as needed.  Both school and LAUSD staff development time may be 

reserved at times for New Tech High staff to work collaboratively in assuring that a unified 

vision with academic rigor is appropriately established in an ongoing manner. 

 

Equity and Access 

 

There will be no discrimination in New Tech High’s student selection process, and all 

students within New Tech High will receive individualized/appropriate academic and 

personal support. The resources available to New Tech High will be available to all 

stakeholders of the SLC. Standards-based instruction via project-based learning will drive 

our curriculum which will also lend itself to high academic standards. We will 

differentiate instruction and we will also ensure that all curricular materials are 

appropriate to our vision and mission statement. 

 

• How will all demographic and academic groups be included in the new school? 

For special education, ESL, etc., how will their learning be supported?   

All groups are welcome to attend our school. The goal of the school is to provide a 

quality educational experience for all students. With the use of differentiated instruction 

and project based learning, students will have opportunities to demonstrate their learning 

through a variety of ways.  ELLs (English Language Learners) are learning content in 

academic disciplines while learning a new language and culture. Through the use of 

project-based learning, they will be able to demonstrate their learning through a variety of 

tasks rather than traditional English language only tests. While formal assessments are 

important to measure student’s progress, they do not always reflect students’ deeper 

knowledge of the discipline.  In a similar way, the special needs of Standard English 

Learners (SELs), ELL students preparing to redesignate (PRPs), Special Education 

students and GATE students can be met through differentiated instruction and project-

based learning, as well as through appropriate intervention and elective course options.  

 To ensure that all student needs are being met, New Tech High will offer students 

opportunities to engage in any counseling as needed, peer mediation as needed, and in 

meeting with advisors to review each student’s Individual Learning Plan (ILP).   

 

• How will students and teachers be selected for this new school in a way that 

ensures equity of access?  

 

Student Admission Policy: 

New Technology’s admission is open to all, and we intend to have a fair and equal 

composition of students that reflect the broader make-up of Jordan High School. We will not 

discriminate based on any sort of determining factors but will allow all students to apply and be 

selected to our school. It is our intent to fairly and completely inform all interested students and 

families about our school and, allow those parties to determine their own educational needs 

In addition to our current paper application, a PowerPoint presentation will be created to 

share with the faculty, students, and community members. A letter/flier of interest will be created 

to be distributed to prospective students and a pre-selection open house will be conducted where 

the New Tech High staff and teachers will be available to answer any questions from prospective 
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students and the community. We will also hold an initial large group orientation to welcome all 

incoming and returning New Tech High students.  

On an ongoing basis, too, all New Tech High teachers, in combination with the site 

administrator and Advisory Board, will establish and refine all norms, procedures and structures 

as a means to ensure that diversity is respected and that all students are motivated as engaged 

learners who are able to actively participate in project-based learning that is facilitated by 

continuous access to technology. 

 

• Teacher Recruitment; Criteria for Assignment 

Teacher recruitment for New Tech High will be open to all highly qualified teachers who 

meet teaching and content standard requirements and are interested in teaching a scholastic 

curriculum that is centered around contemporary cultural and language issues. In addition, 

teachers will be expected to work closely with their fellow SLC members to team-teach and 

develop cross-curricular units of study. Teachers will agree upon certain common teaching 

strategies to implement (regardless of content area) and New Tech High will be particularly 

interested in teachers with a desire to engage in cross-curricular team-teaching, in designing 

culturally and linguistically relevant project-based learning curriculum and in the creation of 

cross-curricular professional development. Our Advisory Board will be the main hiring 

component for future teacher selections. Our outreach efforts will extend to various universities 

and college, as we hope to interface with the educational departments of colleges and universities 

and to develop a consistent mutually beneficial working relationship. We would also like our 

school to be a source of observation and learning for future teachers.  

 

 

• School Curriculum and Major Courses of Study 

At the forefront of New Tech High’s academic goals is the preparation of all of its 

students for admission to college upon high school graduation.  In an effort to matriculate as 

many students as possible from secondary to post-secondary schools, all LAUSD requirements 

(including A-G requirements) for graduation will be met.  

 

Current Traditional Four Year Plan/David Starr Jordan High *Subject to Change 

Grade 9 

 English 9A/English 9B (L1&L2)* 

 Algebra 1A/Algebra 1B (M1)* 

                   OR 

      Algebra 1A1/Algebra 1A2  (M2)# 

 PE* 

 Health/Life Skills* 

 IC Science (S2) # 

              OR 

      Biology A/Biology B (S1)*        

 Strategic Lit./CELDT (L2)# 

                      OR 

Foreign Language 1
st
 yr. (L1) ** 

Grade 10 

 English 10A/English 10B (L1&L2)* 

 Algebra 1B1/Algebra 1B2 (M2)* 

                        OR 

       Geometry A/Geometry B (M1)* 

 PE* 

 World History A/World History B * 

 Biology A/Biology B (S2)* 

                     OR 

       Chemistry A/Chemistry B (S1)* 

 Foreign Language 2
nd

 yr. (L1)** 

                     OR 

       Foreign Language 1
st
 yr. (L2)** 
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Grade 11 

American Literature/ Contemporary Comp    

(L1&L2) * 

 Algebra 2A/Algebra 2B (M1) ** 

                        OR 

      Geometry A/Geometry B (M2) ** 

 US History * 

 Physics A/Physics B (S1) *** 

                       OR 

      Chemistry A/Chemistry B (S2) * 

 Foreign Language 3
rd

 yr. (L1) *** 

                       OR 

      Foreign Language 2
nd

 yr. (L2)** 

 Fine Arts Elective * 

Grade 12 

 Modern Literature/ 

 Exp Comp (L1&2)* 

 Advanced Math A/B (M1) *** 

                           OR 

            Algebra 2A/Algebra 2B (M2) ** 

 Econ./ Government * 

 Physics A/Physics B (S2) *** 

                   OR 

      Elective (S1) # 

 Foreign Language 3
rd

 yr. (L2)*** 

                         OR 

      Elective (L1) # 

 Applied Technology * 
* required for graduation from Jordan 

** required for college admissions 

*** recommended from college admissions 

# Electives 

(L2) Students placed in a two-hour block of Language or CELDT course 

(S2) Students placed in ICS 

(S3) Students placed in a two-year Algebra Program  

 

In addition to a project-based curriculum that enhances an awareness of culture and 

language development, both strategic academic tutoring in the core curricular subjects and an 

increase in parent and community involvement in curricular design and development will further 

address issues surrounding equity and access and personalization within the school. In order to 

increase student interest and scholastic success, New Tech High curriculum will focus on the 

creation of culturally relevant, cross-curricular/team-teaching classes that emphasize an 

awareness of today’s multicultural/multilinguistic society. 

Also beginning in their 10
th
 grade year, New Tech High students, with the aid of an 

advisor, will develop an Individual Learning Plan (ILP) which will contain (but not be limited 

to) a set of educational goals and an individual four year academic plan. The data collected from 

these plans can then be used to formulate class content as well as guide the creation of elective 

classes that are aligned with students’ interests. 

 In the 10
th
 grade, too, New Tech High students will begin their comprehensive academic 

portfolio. This portfolio will contain student selected work evident of content standard mastery; 

self-selected work surrounding their focus on cultural and/or linguistic study; and evidence of 

completed cross-curricular, theme based semester projects.  

 

• Youth Development Strategies 

Aligned with LAUSD graduation requirement, all students in New Tech High will be 

working towards graduation from high school in order to meet college entrance requirements. In 

addition to mentoring, advisory, and tutoring programs, New Tech High will establish a 

community service curriculum (scaffolded by grade level) potentially as follows: 

10
th

 grade – Schoolwide and/or Community service 

11
th

 grade – K-9 mentoring 

12
th

 grade – Internship outside the community 
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In addition, professional development agendas will consider and integrate youth and community 

issues, with relevant guest speakers chosen for our students from both inside and outside the 

community. 

 

 

• Student Assessment: State and District Assessments; Program Evaluation 

 

Student Assessment 

All assessments will be based on state content standards and will be designed to connect 

discrete skills to their application to real life issues. Culminating tasks will be cross-

curricular and New Tech High faculty members—in addition to family members, students, 

and community members—will collaborate in order to design and implement projects that 

are relevant to students’ lives and academics, as well as to the mission of New Tech High. 

Assessment of students is central to curricular and instructional design and it is imperative 

that a variety of assessments be used to in order to determine student needs accurately. As 

part of our academic success plan for students, New Tech High may use the following 

assessments: an academic portfolio, LAUSD core subject periodic assessments, as well as in- 

class formative assessments to inform day-to-day classroom instruction.  

State and district assessment 

Cross-curricular authentic assessments will demonstrate students’ preparation for state 

and district mandated assessments that will include passing the California High School Exit 

Exam (and meeting AYP goals), as well as meeting API growth targets via the CSTs.  All 

students will be highly encouraged to participate in taking the PSAT and will be administered 

the SAT I in an effort to prepare them for applying to college.  Due to the needs of the New 

Technology Foundation learning system and its emphasis on cross-curricular project-based 

learning, New Tech High staff may want to create its own formative assessments to be 

submitted for LAUSD approval.  

Program Evaluation 

 Regular reflection on student work and curricular successes will result in constant 

program evaluation and adjustment. Yearly program evaluations based on the vision of New 

Tech High will be conducted by the faculty and other stakeholders.  Included in this yearly 

evaluation will be the actual high school graduation rates of New Tech High students, student 

performance on standardized exams, college matriculation, and the successful post-secondary 

placement of those students who do not plan to go directly to college. The New Tech High staff 

will also develop an organized way to keep in touch with as many alumni as possible to track 

their success beyond high school and to obtain continued input for the improvement of New 

Tech High. 

  

• Bell Schedule 

 New Tech High is aware of the many different models of flexible bell scheduling such as 

the 4 x 4 block scheduling option recently adopted at David Starr Jordan High. Therefore, it is 

our intention for the upcoming 2006-2007 school year to determine the most appropriate bell 

schedule for our student’s academic success, which may result in the adoption of the 4 x 4 block 

scheduling option (TBA) at Jordan High.  
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Personalization  

 

Smaller class sizes as well as co-teaching (40: 2) will ensure that each student is known 

individually. Decreasing the student to teacher ratio both inside and outside the classroom 

ensures that the needs of all students are being met on a more efficient and personal level, 

making certain that they receive the academic guidance necessary to meet state standards and to 

pursue their individual academic and career interests. 

 

• Student Support Services 

 A primary goal of New Tech High is to provide a safe environment where students feel 

supported. New Tech High will accomplish this goal in several different ways, including an 

Advisory class as a means of furthering the goals of personalization, as well as peer mentors, and 

before and after school tutoring options for all students.  

 To provide support to all students, New Tech High will have both an Advisory class and 

peer mentors. Advisory classes will contain groups of 20-30 students under the guidance of one 

faculty member. Peer mentoring will be a partnership set up between an upper classmate and a 

lower classmate beginning in the 10
th
 grade year. This pairing of students will help each student 

feel part of the larger SLC as well as furthering New Tech High’s goal of increased community 

awareness and volunteerism.  

To support student learning, teachers will work to maintain a rigorous standards-based 

curriculum.  Students who have additional needs will be given help to meet and exceed standards 

through teacher and peer tutoring, intersession courses, as well as Beyond the Bell and other 

intervention courses. To provide continued support for students, professional development will 

be created around the needs of our teachers to deliver a culturally relevant project-based learning 

curriculum that meets the needs of a diverse student population, as well as the necessity of 

providing informal counseling and academic success advisory services to individual students.  

 

How will this school create structured avenues where all students are known well?  What 

will be the system of discipline, conflict resolution, student leadership that will ensure that 

each student gains skills in these areas?  

Based on the Advisory concept, each teacher will have a list of students directly assigned 

to them. During the scheduled Advisory times, teachers may conduct phone calls, or meet with 

student’s family members, or conduct special meetings, etc. A committee will be formed to 

create a system that will call the home of any student who is absent from school or chronically 

tardy.  

A progressive discipline policy will also be established. However, we hope to have fewer 

issues of discipline due to our approach with teaching and learning. Although our approach 

should limit discipline issues, the site administrator, counselor and teachers will address typical 

school discipline scenarios such as tardiness, absences, classroom disruptions, etc., which will be 

district approved in its concept and applications, including peer mediation for conflict resolution. 

 

How will this school engage parents in the learning of their children and in the life of the 

school? 
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Saturday workshops will be designed to entice community members to attend these 

workshops where teachers can interface with family members on a regular basis. Newsletters 

will be sent home as a way to highlight our positive accomplishments and we will ask for parent 

input with our upcoming units of study. The community will become an important resource tool 

for learning. By involving others in the learning process, the concept of community buy-in will 

foster better service for all of our students. 

 

Accountability and Distributed Leadership  

 

School Leadership 

New Tech High is committed to increasing student achievement by providing a 

standards-based curriculum that connects with real world experiences in our students’ lives. Our 

leadership structure will also reflect that commitment. We will have an Advisory Board at the 

center of the leadership structure. It will include the site administrator, counselor, teachers, 

family members, students, and community members. It is our intention to place this Board at the 

center of New Tech High’s decision-making and policy creation. All policies will be set to reach 

the goal of raising student achievement and will be consistent with LAUSD guidelines and 

procedures.   

 The school leadership will be responsible for keeping the school’s focus on improving 

our students’ educational experience by providing an integrated standards-based curriculum with 

interdisciplinary team-teaching, themes, and projects. The leadership will also focus on ensuring 

that the curriculum is grounded in relevant real life experiences and in employing authentic 

assessments to help increase our students’ academic success.  

Other leadership opportunities will be available to any interested member of the community 

(i.e., discipline committee, social committee, professional development committee, etc.).  New 

Tech High believes in an inclusive and democratic leadership structure and will create and 

expand committees as necessary to accommodate any community member who wants to 

participate, subject to the approval of the Advisory Board.  

 Thus, teachers, students, family members, and community members will share in the 

development of and adjustments to the procedures, programs, and instruction within the SLC. 

New Tech High is responsible to the LAUSD to meet all state standards, to document student 

success, and to provide evidence of ongoing evaluation and adjustment. 

 

• How will decisions be made in an equitable and inclusive way?   

Along with the Lead Teacher, we have a Site Administrator who is dedicated exclusively to 

New Tech High. The Site Administrator will work collaboratively with all New Tech High 

teachers, utilizing the Lead Teacher as additional support for the successful full implementation 

of New Tech High.  

New Tech High will also form an Advisory Board committee to discuss and vote upon the 

needs of the school. The structure will be similar to Shared-Decision Making councils and the 

stakeholders must include all stakeholders, including parent and community members. In an 

effort to have all the stakeholders involved, the Advisory Board will meet at various times.  

 

• School Governance and Decision-Making 

 The New Tech High Advisory Board will be open to interested students, teachers, 

advisors, and family members. Initially, the Advisory Board may be appointed by the design 
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team. This body shall be integral in assisting in the development of the curriculum and the 

authentic assessments of the school. Communication throughout the small school is imperative 

and, in order to ensure that SLC members are aware of decision making and school policy, every 

effort will be made to ensure that all actions of the Advisory Board are as transparent as possible 

and that they are aligned to any leadership and accountability standards set forth by LAUSD.  

 

• How will work and responsibilities be allocated in an equitable way that includes all 

stakeholder groups? How will the school hold teachers and all stakeholders 

accountable in a way that ensures each student’s success? 

The Lead Teacher and Site Administrator should be at the forefront of ensuring that the 

necessary work is being conducted by using the Advisory Board to determine goals and ultimate 

outcomes. No decision should deviate from the original intent and design without the two-thirds 

approval of the Advisory Board. Ongoing discussions will continue to ensure that all 

responsibilities are being distributed equitably, fairly, and adequately amongst the stakeholders. 

Through the use of surveys and the analysis of relevant data, each stakeholder’s role can be 

legitimately evaluated. The team approach will identify the needs of the school, implement a 

plan, evaluate its effectiveness and determine any changes needed for a better course of action. 

Likewise, all examinations of relevant data can be used to inform and refine our curricular 

designs and practices. 

 

Collaboration  

 

Teachers (in addition to family members and community members when applicable) will 

collaborate in lesson planning; the goal is to facilitate cross-curricular connections with real life 

applications for academic learning and skills that will result in greater student interest in their 

high school education. The classroom will be the hub of student collaboration (including 

teachers, other students, and community members). 

 

• How will this new school develop and sustain real partners?  

Using community resources, the school will be a tool for various community needs. We will 

make connections with the local community colleges and universities such as UCLA to provide 

further unique learning opportunities for our students. We will begin to partner with community 

organizations such as UNITE/LA. We will begin to establish connections with local businesses 

in order for them to provide needed services to our community.  In that way, our outreach efforts 

for community-based partnerships should meet the diverse needs of our students in an ongoing 

manner.  

 

• How will this new school help parents to help their children to learn well?  

Saturday workshops will aid the community in a variety of areas, from health issues to 

parenting issues, in order to help parents cope with teenagers and with other issues facing our 

community. A Newsletter and Open-Houses will also be used to address these issues. With the 

approval of LAUSD or the local district, the computer lab will be open during the week and 

during Saturday workshops to allow the community to use these resources.  

 

• Engagement of Family members, Family and Community Organizations 



12 

The design team has created a structure for New Tech High that will continue to develop 

with input from family members, students, and community members. 

 The New Tech High Advisory Board will be comprised of the site administrator, 

counselor, teachers, students, family members, and community members, and all members of the 

Advisory Board will have an equal voice in the SLC’s decision making process. New Tech 

High’s rigorous curriculum will be based not only on the California state standards, but also on 

input from leaders in relevant industries, from family members, and from the surrounding 

community. New Tech High will remain in regular contact with family members regarding their 

students’ academic progress and attendance. Family members will be able to easily access all 

New Tech High teachers by contacting the student’s advisor. A website will be designed and 

linked to Jordan High School’s main web-page (http:// www. lausd. k12.ca.us/Jordan_HS/).  We 

will conduct regularly scheduled meetings with family members and use email, blogs, and other 

forms of communication to assist us in communicating with family members on a regular basis. 

In a further effort to encourage parent, family, and community participation in the school, 

New Tech High wishes to open a Parent/Community Writing and Cultural Center. The center 

will be a place where family members can come and share with teachers and the community the 

plethora of other skills they possess. In addition, family members may also use the center as a 

resource to discuss various issues ranging from immigration and cultural change, to domestic 

problems and parenting strategies. New Tech High will also create and disseminate a bimonthly 

Parent Newsletter/Bulletin in order to involve family members in the school and local 

community, and to advertise upcoming events. 

 

• Relationship Between Community Educational Agencies and New Tech High 

 New Tech High plans to utilize educational resources in the community. In order to 

provide students with both a rigorous and relevant educational experience, New Tech High will 

partner with community resources both inside and outside the school including but not limited to 

neighboring universities, political awareness and action groups, and local businesses. The 

community’s involvement is central to the successful implementation of our program. In order to 

facilitate and foster this relationship, regularly scheduled meetings will be held so that all 

stakeholders are afforded a chance to get involved and interact face-to-face with each other. 

Community representation on New Tech High’s Advisory Board will promote community 

involvement with a voice in the school’s decision making process. This will also foster 

collaboration with teachers and other school staff. 

 

• Role of Additional Community Partners 

In an effort to provide a curriculum rich in cultural awareness and realistic experiences, New 

Tech High will utilize the expertise of local businesses, artists, and other thriving members of the 

community, inviting them to work closely with our students both to master standards and fulfill 

our school’s mission outside of the classroom. In addition to working closely with students 

outside the classroom, community participants will contribute to the design of New Tech High’s 

core cultural curriculum as well as the evaluation of final projects. It is our sincerest hope to 

attract both local community involvement and to formulate partnerships with community 

organizations inside and outside of South Los Angeles. 

 

• Issues/Advantages of co-existing with other SLCs 
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 There are many challenges presented by the transition from a large comprehensive high 

school to SLCs. Classroom and campus space is a concern for all SLCs. Coordination of bell 

schedules, passing periods, and lunches will pose a challenge, unless a schoolwide bell schedule 

is adopted.  Additionally, Advanced Placement, Honors and elective classes, as well as athletics 

and other extracurricular activities will need to be considered so that all students have access and 

an opportunity for engagement in these classes and activities. Students’ ability to choose an SLC 

will need to be discussed by the entire Jordan High community, in order to ensure that all 

students have equal opportunity to enter into and thrive in an SLC of their choosing.  

 Despite the initial challenges that come with change, the advantages of small schools for 

both teachers and students are undeniable. The cooperation amongst school faculty and staff will 

ensure equity and access to all programs for all students. In addition, the schoolwide effort to 

decrease class size and increase personalization—as well as relevancy of curriculum and the use 

of student data to drive instruction—will work more efficiently to increase high school 

graduation rates as well as to increase enrollment statistics for our students in post-secondary 

education. 

 

• Articulation with Feeder Schools 

 New Tech High will also participate with any schoolwide SLC Taskforce in developing 

relationships with feeder middle schools in order to inform eighth grade students of the variety of 

SLCs and classes at Jordan High. This relationship will also ease the transition between middle 

school and high school by preparing students for more student-centered/standards-based 

instruction.  

The New Tech High Counselor will also ensure that all students’ cumulative files are 

available and up-to-date at Jordan High, in an effort to inform instruction and to better assist in 

the personalization of the New Tech High program in a timely manner. This will further enable 

students with special needs to be identified and accommodated appropriately and promptly. 

 

Professional Development  

 

All classroom instruction will be informed by regular reflection on student work and state 

standards, as well as the concerns of SLC stakeholders (family members, students, teachers, 

parents and community members included). Through strategic professional development, staff 

members will support each other in creating the personalized and collaborative atmosphere of 

New Tech High, leading to more critical thought, higher student achievement, and increased 

satisfaction in the learning process for all.   

Professional development will also reflect the varying needs of teachers and students 

influenced by reflection on student assessments. We will focus on ensuring academic success for 

all students through the creation of curriculum and the analysis of student data a means of 

guiding the design of both curriculum and assessment. The professional development schedule 

and topics will be determined by the New Tech High professional development committee and, 

in accordance with LAUSD professional development guidelines, it will focus on practical 

classroom strategies. The professional development committee will also develop year-long 

strands that will build and maintain skills and allow an opportunity to revise and reflect on 

student work as a way to reflect on existing programs and practices. 

In addition, New Tech High will have access to all LAUSD/Jordan High/UCLA and 

ongoing New Technology Foundation training, as well as any outside participation in 
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professional development workshops and/or conferences. As much as is practicable, the use of 

LAUSD Banked Time Tuesdays and/or Jordan High Professional Development days will also be 

used to address relevant goals and outcomes specific to New Tech High. 

Finally, should New Tech High accept a freshmen class (all 9
th

 grade students are 

currently designated for Jordan High’s 9
th

 Grade Academy), New Tech High will seek 

opportunities to engage in professional development/articulation opportunities with feeder 

middle schools to facilitate a successful transition from middle school to the New Tech High 

program at Jordan High.   

 

• How will this new school help teachers gain the expertise they need to participate 

fully?  

Funds will be provided to allow teachers/staff to attend relevant Professional 

Development opportunities and teachers may be allowed time off to observe other schools and 

their teachers, with the intent to report back to our school. Teachers will have common planning 

periods that will enable them to discuss and reflect on current educational issues and research 

that will further aid in the successful development and implementation of project-based learning 

with standards-based instruction. 

 

• What will be the professional development system in this new school? 

Each teacher will commit to attend a Professional Development that addresses a need 

identified by the Advisory Board of the SLC.  Faculty will have access to the New Technology 

Foundation’s project library and curriculum database from which to assist in the development of 

standards-based units of study.  

 

 

POTENTIAL TIMELINE CONSIDERATIONS: 
 

2006-2007 
Size: 200 students 

Physical site: Assignments will be made by Jordan’s Comprehensive High School in the 2
nd

 floor of the Annex 

Building. 

Budget: Funds will come from the Gates Foundation and the comprehensive high school budget with additional 

SLC funding recently approved by the LAUSD Bond Oversight Committee. 

Counseling and programming: Will be completed by the New Technology Counselor and advisor. 

Curriculum: As much as possible the SLC’s curriculum will be self-contained, including intervention courses; 

elective courses, physical education, and Advanced Placement courses may need to be shared with the 

comprehensive high school. 

Evaluation: Informal staff evaluation by New Tech High Advisory Board 

Communications: Bimonthly Parent Newsletter 

 

2007-2008 

Size: 340-360 students 

Physical site: Permanent reserved space with classrooms, office, and Community Center for students and staff in 

proximity to each other. (Annex Building 1
st
 and 2

nd
 floor) 

Budget: The Gates Foundation, LAUSD, as well as the faculty and support staff salaries/expenses embedded in 

Comprehensive High School budget. All other items with funds assigned to and/or generated by New Tech High. 

Counseling and programming: Completely autonomous. 

Curriculum: Mostly self-contained; some elective and AP courses may be shared with additional SLCs; A-G 

requirements, expanded interdisciplinary collaboration; New Tech High specific electives and student independent 

study options; introduction of opportunities to take off-site courses at local colleges; begin phasing in self-contained 

New Tech High intersession courses. 
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Evaluation: Advisory Board will conduct informal faculty assessment and begin colleting and analyzing student 

data. 

Communications: Bimonthly Parent Newsletter 

 

 

 

2007-2008 

Size: full capacity 

Physical site: Permanent New Tech High site with well-equipped classrooms, labs, Community Center for students 

and staff, office space, permanent storage space.  

Budget: Staff and plant salaries/expenses embedded in FCHS budget.  All other items with funds assigned to and/or 

generated by New Tech High. 

Counseling and programming: Completely autonomous 

Curriculum: Self contained traditional and intersession program with some elective and AP courses shared with 

other  SLCs, A-G required courses, extensive interdisciplinary collaboration; New Tech High specific electives and 

student independent study options with expanded opportunities for offsite AP and elective courses at local colleges. 

Evaluation: Advisory Board will conduct informal faculty assessment and continue colleting and analyzing student 

data. 

Communications: Bimonthly Parent Newsletter; develop a New Technology website 

 

2008-2009 

Size: full capacity 

Physical site: Permanent New Tech High site with well-equipped classrooms, language lab, Community Center for 

students and staff, office space, permanent storage space.  

Budget: Staff and plant salaries/expenses embedded in FCHS budget.  All other items with funds assigned to and/or 

generated by New Tech High. 

Counseling and programming: Completely autonomous 

Curriculum: Self contained traditional and intersession program with some elective and AP courses shared by other 

SLCs, A-G required courses, extensive interdisciplinary collaboration; New Technology specific electives and 

student independent study options with expanded opportunities for offsite AP and elective courses at local colleges. 

New Tech High will also form partnerships with outside agencies to offer internship courses for credit. 

Evaluation: Advisory Board will conduct informal faculty assessment and continue colleting and analyzing student 

data.  

Communications: Bimonthly Parent Newsletter; continue with and update the New Technology website 

 


