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A Proposal for the formation of a small learning 
community for grades 9-12, located on the campus 
of Thomas Jefferson High School.  The Teacher 
Prep Academy is scheduled to open September 5, 
2006. 

 



 

Vision/Identity 

 
 
The Teacher Prep Academy, a small learning community, focuses on preparing 
students for career choices in the field of education and for post-secondary success.  
Students in grades 9 through 12 pursue career pathways through project-based 
learning and educational internships.  Through partnerships with families, schools, post 
secondary institutions and the surrounding community, students achieve academic 
excellence and social responsibility and a strong positive self image in a personalized 
setting. 
  
The Teacher Prep Academy, scheduled to open in 2006-2007 academic year, ensures 
that students participate in a rigorous, challenging academic program that enables all 
students to complete A-G requirements, master California Content Standards, and 
matriculate into post-secondary educational institutions. Interdisciplinary instruction, 
authentic assessments, project-based learning, and the integration of technology 
provide the foundation for the curriculum in all areas.  Through service learning, 
students gain authentic experiences working in schools in the surrounding community.   
Students are prepared for career pathways through internships and partnerships that 
include hands-on experience in all levels of the educational arena.  Students have the 
opportunity to explore and use best practices in education that will lead to post-
secondary employment within the field of education. 
 
The Teacher Prep Academy serves 400-500 students that are heterogeneously 
grouped reflecting the general make-up of the Jefferson community.  Through the use of 
the passport model, all students have access to a rigorous, standards-based curriculum, 
all A-G requirements, AP classes, as well as an expanded selection of thematic 
electives. Students are regularly evaluated using authentic assessments, portfolios, 
presentations as well as district and state mandated assessments. 
 
The staff and faculty of the Teacher Prep Academy is committed to the ideal that all 
students can learn and that they learn best in a small, nurturing, environment using a 
variety of rigorous instructional practices that address all learning modalities.  
 
Faculty and staff members work together in interdisciplinary teams to design curriculum 
and projects to support student mastery of the California Content Standards. Faculty, 
staff members, parents and students, working together, construct individual learning 
plans to ensure that educational goals are met. All staff members of the Teacher Prep 
Academy will assume responsibility for the academic success and personal well-being 
of each student. 
 
Family members (parents/legal guardians) within the Teacher Prep Academy participate 
fully in the creation of and on-going evaluation of the individual learning plans of the 
students.  Family members meet bi-monthly, with faculty and staff, to monitor the 
academic progress of the students and review other defined areas of accountability.  In 
addition, family members provide their talents and collaborate to enrich the academic 



 

experience of all students.  Parents/legal guardians are directly involved in the school 
decision-making processes within this small learning community. 
 
The Teacher Prep Academy shares the Jefferson campus with three other small 
learning communities and a small school.  The Teacher Prep Academy occupies its own 
contiguous space with the exception of the science classes, which are housed in the 
Science Building.  The Jefferson High School Impact Report describes shared services 
and resources that include but are not limited to Physical Education, ROP classes, 
electives and computer network services as well as shared spaces, i.e., Library and 
Cafeteria. 



 

Rigorous Standards-Based Curriculum, Instruction, and Assessment 

 
 
Project-based learning with highly-qualified, credentialed teachers is the cornerstone of 
the Teacher Prep Academy.  Staff and faculty believe that projects exhibit mastery of 
the California Content Standards that drive instruction and offer students opportunities 
to develop skills of teamwork, time management, problem solving and critical thinking.  
Students will create and implement these projects for various grade levels during their 
internships at community schools 
 
All thematic instruction revolves around an aspect of education that enhances the 
academic success of the students as well as prepares the students for post-secondary 
success.  Thematic content is infused with rigor, planned to stimulate student interest 
and designed to provide student engagement around the Teacher Prep Academy 
theme.  
  
Student projects and assignments integrate technology to support the learning process 
so that all individuals will be comfortable users of technology as it continues to become 
a far-reaching tool.  Technology fosters interdisciplinary endeavors and enhances 
student-centered learning.  It enables students to become critical thinkers and 
independent learners.   
 

All members of the Teacher Prep Academy hold high expectations for all students and 
incorporate proven instructional strategies and practices that ensure that every learning 
modality is addressed.  All sub groups (ELL, Special Ed., SEL, etc.) have access to a 
stimulating, challenging curriculum.  The goal for every student, regardless of subgroup 
is to meet CSU/UC requirements and prepare for postsecondary education without 
need for remediation.  Differentiated instruction, scaffolding, reciprocal teaching, Cornell 
notes, integration of technology and AVID strategies are sound instructional practices 
for any student and serve to further ensure academic success.  Teachers will jointly 
plan curriculum.  This interdisciplinary learning will allow the students to see 
connections and relevancy between subject disciplines. The ultimate goal of this type of 
teaching will not only instill life long learning, but will promote post-secondary education.   
 
Teachers use constructivist teaching practices, valuing every student’s point of view.  
They structure lessons to challenge students’ suppositions, recognize that students 
must see relevance in the curriculum, plan lessons around “big ideas”, and assess 
student learning in the context of daily classroom investigations through the use of 
multiple measures of educational progress including more “authentic assessment” and 
project-based learning. 
 
The evaluation of student progress is made on a regular and consistent basis.  In 
partnership with parents, students and staff members, students are provided with 
various modes of assessments that incorporate all the modalities.  These may include 
portfolios, presentations, projects as well as standardized tests; other components 
include AYP/API data, attendance rates, drop-out rates, graduation rates, 
parent/student satisfaction surveys, and discipline referral rates.  Together these will 



 

provide the basis for the comprehensive evaluation of student and small learning 
community success. 
 
The Teacher Prep Academy is committed to providing immediate, short-term and 
responsive interventions to secure the success and personal well-being of all students.  
Each faculty member works with students and parents assigned to an advisory period 
that guides students with career path decisions and internships.  Regular reviews of the 
individual learning plan, academic data, attendance data and assessment data with 
fellow faculty members and consistent, on-going dialogues with parents prevent the 
students of the Teacher Prep Academy from “falling through the cracks”, because 
failure simply is not an option.  
  
Not only students create meaningful relationships with a teacher and a small group of 
students, but the teacher advisor follows each student’s academic and social progress 
to make sure his/her learning needs are being met.  Furthermore, if students have non-
academic problems, the advisor either helps them individually or directs them to 
someone else who can assist them.  Advisory curriculum includes time for students to 
work on their projects, portfolios, and internships, as well as learn conflict resolution and 
discuss social issues relevant to their lives. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 
 
Equity and Access 

 

 
The Teacher Prep Academy welcomes all students.  Students are selected from a pool 
of applicants that is representative of the Jefferson community.  Parents and students 
are permitted to have three selections in ranked order for their SLC preference.  The 
applications are then randomly selected with attention paid to representation of all sub-
groups within the admission policy. 
 
Student data is analyzed by a team of faculty members to ensure that all program 
needs are met, that culturally relevant and linguistically responsive curriculum is 
provided for all students.  All Teacher Prep Academy students have access to the A-G 
requirements for CSU/UC admission, AP classes and a wide array of thematic based 
elective classes. Students participate in classes that are consistently rigorous, 
challenging, engaging, and stimulating that lead to post secondary opportunities which 
are linked to the educational field. 
 
 Multiculturalism is stressed throughout the curricula to promote an appreciation for 
cultures that students encounter during their educational experience and their service 
learning internships in the surrounding schools and community.  Cultural sensitivity, 
tolerance, and understanding of individual and collective identities teach the importance 
of fostering character and values. 
 
Through advisory periods, the staff and faculty of the Teacher Prep Academy provide 
immediate, short-term and responsive interventions. Student’s academic, social and 
emotional growth is closely monitored to assure a successful four (4) year matriculation.  
Parents, students and staff members regularly review the students’ individual learning 
plan to provide guidance and direction in the selection of classes, service learning 
projects and internships.  Also, imbedded in the process is the review of overall 
academic progress, attendance patterns and assessment analysis.  Every staff member 
of the Teacher Prep Academy is responsible for the success and graduation of every 
student.  Parents are active participants in the intervention process by encouraging the 
full participation of the student and also monitoring their child’s academic progress.  
Parents are encouraged to maintain an open dialogue with faculty and staff members 
for the success of the student. 
 
With the individual learning plan, advisories, immediate interventions and regular on-
going collaboration with parents, students, faculty and staff members, The Teacher 
Prep Academy provides a safe, equitable learning environment for all students within 
the academy. 
 

 
 
 



 

 
 
 
 
Personalization 

 

 
In order to accommodate the academic needs of the students in the Teacher Prep 
Academy, staff, faculty, students and parents design an individual learning plan tailored 
to the interests and needs of the student.  A review/analysis of the students’ academic 
progress allows for individualized attention through student-specific, engaging, and 
challenging curriculum that incorporates career pathways for post-secondary 
experiences. 
 
A key component of the Teacher Prep Academy personalization plan is the advisory 
period.  The advisory period supports the personal academic growth of the student by 
utilizing the whole-child concept. This system allows students to develop academic 
skills, reflect on responsibility in their academic success, collaborate with teachers for 
additional support, and receive guidance and direction in their choice of career paths.  
The advisory period also allows for the development of interpersonal relationships 
between staff and students. Staff and faculty strengthen commitment to the academic 
and personal success of the student, provide ongoing encouragement and needed 
interventions.   
 
The Teacher Prep Academy employs methods that broaden the educational and 
cultural resource base of students. Resources include: school internships (pre-K to 
college), parents, adult mentors, and community groups.  By providing students with 
opportunities to explores organizations such as “Best Buddy” (peer mentoring) clubs, 
language clubs, social awareness clubs, and after school tutoring/mentoring/study 
groups, new and current students have access to leadership roles. 
 
Each student in collaboration with parents, staff and faculty prepares an individual 
learning plan for the duration of the secondary experience as an entrance vehicle for 
post secondary educational experiences. Counselors and teachers provide support in 
the selection of appropriate course work, internships and also provide the opportunity 
for students to acquire knowledge of and experience post-secondary campuses and 
educational opportunities.  Students, as part of the curriculum, are assigned a service 
learning projects in schools in the surrounding community.  Students are programmed in 
an educational level of their interest (i.e. pre-school, elementary, middle, high school or 
college) and actively participate as mentors, teacher assistants and present lessons to 
hone their academic and professional skills as emerging teachers.  Students acquire the 
skills and knowledge necessary to be successful in their internships.  Partnerships are 
developed that provide for dual-enrollment in community colleges as well as extra-
curricular programs with an emphasis on education and related fields. 

 



 

 
We believe that the personalization goes to the level of teachers who share 
students for the four years of their attendance in this SLC work together in a 
collaborative way and develop close working relationships with parents. 

 



 

Accountability and Distributed Leadership 
 

 
The staff and faculty of the Teacher Prep academy is committed to improving the 
graduation rate of the students of the Jefferson Community.  It is our goal to have a 
95% graduation rate by 2008.  To ensure that all students graduate, administrators and 
faculty provide quarterly reviews of student transcripts, CAHSEE scores, the California 
Standards test, periodic assessments as well as authentic assessments such as 
portfolios and projects.  Teacher advisors will use this data for supervising their 
students’ academic, emotional and social progress on a regular basis. 
 
Regular monitoring of the school climate and culture through parent satisfaction 
surveys, student surveys and faculty feedback involve the community in the on-going 
growth of the academy. 
 
  
The establishment of a Jefferson Building Council that includes parents, students, and 
staff members, from all small learning communities on the Jefferson site takes a 
leadership role in ensuring that curricular goals are communicated. It also provides  an 
appropriate forum for on-going dialogue that ensures the success of all small learning 
communities and especially the Teacher Prep Academy. A Lead Teacher/s, elected by 
the faculty, makes certain data is gathered and effectively distributed and incorporated 
into the instructional plan.  The Lead Teacher also assumes responsibility for 
coordinating professional development in the Teacher Prep Academy. 
 
The Teacher Prep Academy establishes an Academic Council that meets monthly to 
discuss the business and concerns of the academy. This council is comprised of 
parents, students, faculty, community members-at-large and an administrator. This 
council establishes an interview process for new faculty applicants, reviews and submits 
for approval the appropriate and applicable budgets and makes student programming 
decisions as well as has input into the development of the master schedule. 
 
Leadership in the Teacher Prep Academy is individual, collective, distributive and 
active.  The administrator assigned to the Teacher Prep Academy takes responsibility 
for daily school leadership tasks, for resource allocation, and for maintaining liaison with 
other members of the Jefferson High School Complex through participation in the 
Jefferson High School Building Council and through regular meetings with the Jefferson 
site principal and district-level administrators.  The administrator, in collaboration with 
the staff and faculty, develops and implements a strong teacher support system and 
discipline policy. The administrator, in conjunction with the Lead Teacher/s, work with 
coaches, district providers and others to ensure excellence in instruction and to facilitate 
support of all teachers in the academy. The administrator is responsible for monitoring 
the instructional program and on-going teacher evaluation. 
 
 
 
 



 

Collaboration, Parent and Community Engagement 

 

 
Collaboration is the critical to the communication infrastructure of the Teacher Prep 
Academy.  Parents and students continually participate in the decision-making 
processes that determine the academic focus and the career path of the students.  
Through a pre-determined selection process, students with parental collaboration are 
permitted to choose three SLC’s in order of preference. SLC selection is then made 
representative of all ethnicities and subgroups in the Jefferson community. Once 
selected, families meet with faculty and staff to determine the curriculum needs and 
interests of the student.  An individual learning plan with a career path is developed and 
implemented for each student that includes periodic reevaluations and adjustments.  
 
The Teacher Prep Academy cultivates partnerships with community based agencies 
that support the vision and academic focus of the academy.  These agencies include 
universities and colleges in the area that are willing to support the goals of this SLC.  
UCLA and other universities have shown interest in working closely with our students 
and staff.  Other organizations involved in participation in partnerships would consist of 
companies, those living in the areas that do not have children attending the school, 
policy makers, and other stakeholders in the community.  Staff and faculty are 
committed to actively seek sponsorships that provide varied service learning 
opportunities that are inclusive of school site observations, field trips to post secondary 
educational facilities, and project based learning that develops lesson plans that can be 
used in their internship experiences. Sponsorships include mentors, corporate adopt-a-
school programs, and outreach programs. Students become actively involved in tutorial 
projects that are site based as well as community based. Forums are provided for 
students to dialogue with professors of post secondary institutions and administrators 
and teachers from local schools to explore best practices in education. 
 
Parents and partners meet on a bi-monthly basis to plan student activities to support the 
academic program.  These meetings expand communication channels by the sharing of 
data, instructional methods, and best practices of teaching and parenting. It is important 
to provide the parents with the means to meet support providers that expand the 
educational experiences.  This allows parents to have full inclusion and participation in 
all areas affecting the growth and development of their sons or daughters and the 
Teacher Prep Academy. 
 
It is important to provide a broad foundation for the Teacher Prep Academy students.  
Our students serve the community through work experiences that enable them to 
collaborate with educational entities and community agencies to further their practical 
and academic skills.  Students gain practical experience by interfacing with support 
providers through mock-interviews, work simulations, and on-the-job training.  LAUSD 
fully supports the inclusion of work experience into the curriculum.  Students in the 11th 
and 12th grades are able to spend at least half of the academic day in service learning 
activities thereby enhancing skills that can be used in a post secondary environment. 



 

Professional Development 

 

 
The Teacher Prep Academy is a professional community of practice that consciously 
personifies its commitment to its vision by preparing students for the teaching 
profession.  The academy’s work is collaborative and public.   The Teacher Prep 
Academy plans regular, on-going professional developments that focus on best 
practices in education and the evaluation of student work.  The faculty and staff 
continually monitor instruction to support alignment with academic standards and 
accountability requirements. 
 
Teachers communicate on a regular basis through the use of technology, meetings, and 
other events. Through common conference periods, teachers meet weekly to discuss 
student progress, plan instructional activities, monitor and review student work samples 
and develop authentic assessments.   
 
Following a schedule of Professional Development that is outlined in the Jefferson High 
School Impact Report, and is consistent with district and state mandates, the Teacher 
Prep Academy provides time for teachers to meet by instructional team, by grade level, 
by academic discipline, and by academy.  Teachers observe other sites and best 
practices and attend workshops and conferences through the support of the academy. 
 
An integral part of our Professional Development plan is to evaluate and analyze 
student data and assessment results.  Monthly analysis of student data and assessment 
results drives instruction through the use of best practices that allow for curriculum 
alignment with individual learning plans.  Faculty and staff are then equipped to adjust 
and correct instructional practices that enhance the learning environment of all students. 
 
The Teacher Prep Academy forms a data team that consists of administrators, 
counselors, teachers, students and parents to monitor and report on all measures that 
are used to determine the success and accountability of the academy.  The school 
provides the time and resources for the effective implementation and continuation of the 
data team. 
 
Through regularly scheduled Professional Development, staff and faculty are provided 
with personalization and team building strategies and techniques.  This serves to build 
the identity of the academy and to cement relationships among students, staff, parents 
and community.   



 

APPENDIX A:   STRUCTURE 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 

Jefferson High School 
Principal 

Teacher Prep Administrator  
(Assistant Principal) 

Jefferson HS Building Council 
(Administrators, lead teachers, parents, students) 

Teachers Teacher Prep Academic Council  

(Administrator, lead teachers, parents, 
students) 

Teacher Prep Committees 

(Budget, Academics, Discipline, extracurricular, professional 
development) 



 

 
 

APPENDIX B:   DESIGN TEAM 

 
 
 
Aghedoh, Bruno Science teacher 
Albarran, Jasmine Student 
Banks, Betty Art teacher 
Cano, Angelica Parent 
Cline, James Counselor 
Ferguson, Susan Social Studies teacher 
Gutierrez, Edgar English as a Second Language teacher 
Lifer, Yumi Special Education teacher  
Martinez Cruz, Cesar English teacher 
Vissoni, Sonia Student  
White, Naomi Science teacher 

 
 

 
 

 
 
 
 
 
 
 
 
 
 
 
 



 

APPENDIX C:  MATRIX 

 
 
 

 

 

A–G Electives 

AP Spanish Language 

AP Spanish Literature 

Math Analysis 

Calculus 

AP Biology 

Psychology 

Journalism 

Sociology 

 
* Students are able to participate in service learning projects and internships in the 11th 
and 12th grades as part of the curriculum.

 9
th

 Grade 10
th

 Grade 11
th

 Grade 12
th

 Grade 

1 English 9 AB English 10AB 

American 

Literature/Contemporary 

Composition 

World Literature/ 

Expository Composition 

2 

Advanced 

Literacy 9AB 

Advanced 

Literacy 10 AB 

Foreign Language 

or A–G Elective 

Foreign Language 

or A–G Elective 

3 

Algebra 1 AB 

or Geometry 

AB 

Geometry AB 

or Algebra 2 

AB 

Algebra 2 AB 

or Math Analysis Health/Life Skills 

4 

Geography 

AB 

World History 

AB US History AB 

US Government/ 

Economics 

5 ICS 1AB Biology AB 

Chemistry 

or Physics A–G Elective 

6 

PE 

or ROTC 

PE 

or ROTC 

Fine Art 

or Technical Art 

Technical Art 

or Fine Art 



 

APPENDIX D:   BELL SCHEDULE 

 
 
 
 

 

 
Monday Tuesday Wednesday Thursday Friday 

 
7:30-8:15 
 
 

 
Advisory 

 
Advisory 

 
Advisory 

 
Advisory 

 
Advisory 

 
8:15-10:15 

 
 

 
Class A 

 
Class B 

 
Class A 

 
Class B 

 
Class A  
Class B 

 
10:15-12:15 

 
 

 
Class C 

 
Class D 

 
Class C 

 
Class D 

 
Class C 
Class D 

 
12:15-1:00 
 

 

 
Lunch 

 
Lunch 

 
Lunch 

 
Lunch 

 
Lunch 

 
1:00-3:15 
 
 

 
Class E 

 
Class F 

 
Class E 

 
Class F 

 
Class E 
Class F 

 
 



 

 
 


