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The Jefferson High School Complex is committed to educating all students and preparing them: 

• To graduate on time from their small learning community or small school. 

• For a variety of post-secondary options that include college attendance, technical 

training, or the world of work. 

• By involving parents and the community as authentic partners in the educational process. 

 

Due to a variety of major systemic issues that have developed at Jefferson High School, many 

students have not found academic success.  Therefore, it is time for the Jefferson Community to 

come together and create the kind of school of which students, staff, parents, and community can 

be proud.  In order to reach this vision, the community, the school staff, Local District 5, and the 

Los Angeles Unified School District have jointly agreed to convert Jefferson High School to the 

Jefferson High School Complex beginning July 1, 2006. 

 

Included in the changes for the 2006-2007 school year will be: 

• Moving the campus from a year-round calendar where students receive 163 days of 

instruction to a traditional calendar where the students receive 180 days of instruction. 

• Reducing student enrollment from 3080 students to approximately 2200 students. 

• Creating four small learning communities and one autonomous school that are 

thematically focused and all meet the District and State instructional and graduation 

requirements. 

 

The following items of the School Impact Report have been discussed and agreed to by the 

existing Jefferson High School Community, and will be used as the guiding document for the 

development and implementation of small learning communities and small schools on this 

campus.  For the purpose of this School Impact Report, small learning communities and small 

schools are defined as follows: 

• Small learning communities are instructional environments that exist under the umbrella 

of the CDS code of Jefferson High School.  The small learning communities are linked 

together as described further in this report. 

• Small schools are autonomous schools that have been provided with their own CDS Code 

and therefore have their own vision that may differ from the vision of the remainder of 

the campus. 

 

By looking at student instructional data, surveys of students and staff, and reviewing comments 

and requests of parents, the following decisions have been made by the existing Jefferson High 

School Site Council, (with input from the Principal, the UTLA Chapter Chair, and the SLC 

Committee), that the Jefferson High School complex agrees to the planning and implementation 

of the school design as follows: 

 

 

Organization Plan 



 

Jefferson High School will be closed on June 30, 2006 and re-open July 1, 2006 with 4 small 

learning communities and one small school (New Tech High School).  The determination as to 

the 4 thematic small learning communities will be based on teacher input, student interest, parent 

considerations, and explorations of other small learning communities established in the Los 

Angeles Unified School District.  The student attendance in all small learning communities and 

the small school begins on September 5, 2006.  Each small learning community and small school 

will have a design team who will be responsible for the writing and implementation of each 

approved small learning environment. 

 

The Jefferson complex will open with a principal overseeing the small learning communities.  

This administrator will also be designated the Building Manager.  New Tech High School will 

have its own administrator who supervises the staff and activities of this small school.  It is the 

responsibility of the NTHS Administrator and the Jefferson Complex principal to work together 

to ensure a smooth and seamless instructional program for all students, and to provide a safe 

environment for adults and students at all times.  These administrators are responsible for the 

evaluation and supervision of all staff members who work within the school that they supervise. 

 

Both the Jefferson Complex principal and the NTHS administrator will be supervised by the 

same Director of Support Services from Local District 5, as determined by the Local District 

Superintendent.  The Assignment of the principal and the NTHS administrator will be 

determined by the Local District 5 Superintendent. 

 

The School Site Council with the administrative leaders on the campus and the UTLA Chapters 

will jointly have monitoring responsibility for all activities on the campus.  It is their 

responsibility to review and recommend for approval all SLC proposals that are developed on the 

school campus.  It is also the responsibility of the School Site Council in collaboration with the 

site administrative leaders and the UTLA Chapter Chair to approve the School Impact Report. 

 

A Building Council will be established made up of SLC administrators, Lead Teachers, UTLA 

Chapter Chairs, and school administrative leaders.  Other community members will be welcomed 

to attend any meeting.  These meetings (schedules to be announced) will have published agendas 

and minutes that will be made public as soon as possible after each meeting. 

 

Dispute Resolution Process 

 

The Dispute Resolution Process for the Jefferson Complex has been agreed to by all staff and 

community members.  It includes the following: 

• Possible areas of disagreement among staff or small learning communities/small schools 

will be brought to the Building Council as a first step in ameliorating any possible 

problems.  Topics of concern should be, first, addressed to a designated small learning 

community/small school Building Council member.  It is the responsibility of the 

Building Council members to make every effort to clarify the possible dispute and 

attempt to resolve issues at this level. 

• If the issues are not resolved between the Building Council Members, the next step will 

be the convening of the full Building Council.  Each side will submit, in writing, their 

recommendations for solution/resolution and present their case to the Building Council.  



If the dispute can not be resolved by the full Building Council then the dispute may be 

appealed to the School Site Council. 

• The next step in the process requires that those in dispute will formally present the issues, 

jointly, to the School Site Council.  Each side in the dispute will submit to the School site 

Council, in writing, their own recommendations for resolution/solution. 

• The School Site Council will identify one of its non-school members to join the Building 

Manager and one Chapter Chair to consider all sides of the dispute and determine a 

binding resolution that is made with the good of the entire campus and all students in 

mind. 

• Should the decision have a basis for appeal, the dispute will move for final resolution to 

the Local District Superintendent.   It is the expectation that all disputes will be kept 

within the school site. 

• Should the dispute involve issues of student or staff safety, the final decision on the 

matter will be made by the Building Manager 

• Should the dispute fall under specific areas of the LAUSD/UTLA contract; the dispute 

process will follow the identified grievance process. 

 

Identification of Small Learning Communities and Small Schools 

 

The School Site Council has agreed that four (4) small learning communities should be 

developed and implemented along with one small school (New Tech High School).  Each small 

learning community should house approximately 450-500 students in grades 9-12.  New Tech 

High School will grow its school population beginning with 200 students in grades 9-10 in 2006-

07, 300 students in grades 9-11 in 2007-08, and 400 students in grades 9-12 in 2008-09. 

 

The four (4) small learning communities and the small school should develop themes based on 

the analysis and input that the School Site Council received from the community.  Those small 

learning communities and small school should include thematic teaching around multicultural 

issues, teacher preparation, visual arts, business and communications, and 21
st
 Century 

technology skills. 

 

Each small learning community and small school is expected to support the needs of all students 

regardless of academic identification, grade point average, past academic history, educational 

student data, parent involvement, or any other identifiable group. 

 

Utilization of Space 

 

It is the goal of these SLC proposals to house the core classes of each SLC and the small school, 

at minimum, in its own contiguous space.  It is recognized that at this time some academic 

spaces must be shared on the campus.  The Building Manager, working collaboratively with the 

Building Council, will prepare a schedule that recognizes the need for equity of the shared 

spaces. 

 

The shared space schedule will identify on a weekly basis what shared spaces are reserved and at 

what time of the day, and will make it clear when shared spaces are available for instructional or 

activity use during the week. 

 



Within the Jefferson Complex shared spaces include the following areas of the campus: 

• Science Laboratory rooms 

• Computer Laboratory rooms 

• Library 

• Cafeteria 

• Gymnasium and Physical Education facilities 

• Auditorium 

• Print Shop 

• Auto Mechanics Shop 

• Quad/Outdoor stage area 

• Other areas and classrooms to be identified. 

 

Time 

 

It is with the agreement of the staff that a common bell schedule will be implemented for all 

small learning communities.  As per New Tech High School agreement with Los Angeles 

Unified School District, this small school will run on a four by four (4x 4) semester schedule.  

New Tech High School will coordinate their lunch period with the lunch period for the rest of 

Jefferson Complex.  A common bell schedule for the four (4) small learning communities at 

Jefferson High School site will be in place no later than May 30, 2006 for the 2006-07 school 

year subject to Local District 5 approval. Should the staff fail to agree on a common bell 

schedule for the 2006-07 school year, then the Principal will institute a traditional six period day 

for the 2006-07 school year, effective July 1, 2006.  The small learning communities may revisit 

the issue of a common bell schedule or changes to the bell schedule for the 2007-08 school year 

as part of an on-going planning and implementation process. 

 

The process for changing the bell schedule of an individual small learning community will be 

determined during the 2006-07 school year by members of the Building Council for subsequent 

school years subject to Local District 5 approval. 

 

Staffing 

 

It is the responsibility of the Building Manager to verify that the faculty members of the SLC’s 

design team (assuming that they fairly reflect the overall staff at the site in terms of 

demographics and subject matter, and their assignment are consistent with other district staffing 

policies such as Staff Integration, Rodriguez Decree and the like) shall be assigned to the SLC 

upon its approval, and from that time forward the SLC shall be treated the same as a separate 

school for purposes of staffing, transfers, displacements and filling of openings.  Thus, after the 

design team has been assigned, the initial remaining positions with the SLC shall be filled first 

with volunteers, if any, from the site pursuant to Article XI, Section 16.0.  Once that process is 

completed, the SLC shall be able to fill the remainder of the planned faculty positions (and any 

later new openings) the same as any other separate school site.  Similarly, for purposes of future 

staff reductions/displacements, the SLC will be treated the same as a separate school site.  Once 

the initial faculty is identified, assignments to classes, etc. shall be made in compliance with 

Article IX. (UTLA Contract, Article VIII, Section 4.0, Page 27). 

 



For teachers not on design teams, a Teacher Preference form will be provided to all staff asking 

for them to prioritize their interests in teaching in each of the SLC’s, and these preferences will 

be strongly considered when staffing assignments are made. Staffing assignments will be 

facilitated by the Building Manager utilizing a collaborative model. SLC administrators and 

Lead Teachers will collaborate with the Building Manager as final assignments are made subject 

to Local District 5 approval. 

 

All certificated staff will be assigned to an SLC.  To the greatest extent possible, teachers will 

teach students in their SLC and classes in their SLC.  In order to meet the A-G requirements, it 

may be necessary for some certificated staff to teach shared classes, or classes outside of their 

SLC. 

 

Courses identified as being required/requested to offer outside of the SLC may include but not 

limited to: 

• Technical Arts 

• ROP 

• Advanced Placement 

• Leadership 

• Yearbook 

• JROTC 

• Athletics 

• Music 

• Other courses to be determined 

 

Teacher initiated transfers between SLCs will only be considered at the end of an academic 

school year in June as part of the regular staffing procedures that each SLC will have to follow.  

Requests for transfers between SLCs should be made to the school administrator by April 15
th

 of 

the current academic year. 

 

Each SLC will be assigned one administrator, a counselor and a norm determined number of 

classified staff (responsibility of classified assignments falls under the Building Manager). Each 

SLC will elect no more than two (2) Lead Teachers to be a part of the leadership team. 

 

School wide assignments may be made for the following positions: 

• College and Career Counselor 

• Dean of Students 

• Some necessary clerical positions 

• Attendance Office personnel 

• Coordinators 

• Security 

• Other positions to be determined 

 

These positions may require shared funding by all SLC’s. 

 

 

Student Choice 

 



All students/families residing in the Jefferson Complex will be provided information in a variety 

of ways to explain each SLC/small school.  Parent and student information meetings regarding 

SLC/small school will be held on the Jefferson site and in other locations within the community. 

 

The “Student Placement Application” process will begin on April 18, 2006.  Each family will be 

provided an application that is to be completed by parents and students.  Students will have the 

opportunity to prioritize their top three SLC/small school choices.  These applications must be 

completed and submitted by May 15, 2006.  Jefferson Complex personnel will then follow up 

with any family who did not submit an application for a student.  Every effort will be made to 

have 100% response to these applications.  No later than June 2, 2006, students will be identified 

as to what SLC/small school they will be assigned to.  Students and their parents will be notified 

in writing as soon as possible after the decision is made. 

 

New students entering the complex after June 2, 2006 assignment date will be offered the same 

application as a part of their registration packet.  Assignment of these students to SLC/small 

school will be determined by their preferences and by availability of space.  No student should 

be placed in a non-requested SLC without a personal conference being held at the complex site 

with the student, their parent, and a staff person to be identified by the Building Manager. 

 

A selection committee will distribute students equitably, based on students’ performance data 

(English, Math, etc) as well as any special designations (ELL, Special Ed., GATE, etc) and 

demographics.  Student needs will be a priority in considerations of their placement. 

 

Each student will have the opportunity to make one change of SLC during their four years of 

attendance.  It is recommended that this one change, if necessary, be made only between the 9
th

 

and 10
th

 grade years.  Any change will be made at the semester break or at the end of the 

academic year.  Generally, no changes will be made between SLC’s for disciplinary reasons.  

Parent requests for a SLC change will be handled first, at the SLC level with parent/teacher 

meeting, then a parent/Lead Teacher meeting, and finally a parent/administrator meeting.  Every 

effort will be made to rectify all issues where parents, students, and school staff all agree to a 

resolution.  If necessary, the Building Manager will be the final step in resolution of problems 

relating to SLC student assignments. 

 

School-wide Programs and Activities 

 

All students will have access to all programs that support the A-G requirements.  Tutoring and 

Extended Learning Programs funded by the Los Angeles Unified School District will be open to 

any qualified student.  Each SLC/small school provides interventions for their own students, and 

school-wide programs will also be available. 

 

Athletics, band, drill team, JROTC, specialty clubs, organizations, and student leadership 

activities will be available to all students.  Some parent meetings (CEAC, ELAC, SSC, etc) will 

be held for the benefit of all parents, while other meetings will be scheduled specifically for the 

SLC. 

 

Specially Identified Students 

 



All ELL students will be identified as a member of a specific SLC/small school and will 

participate in as many SLC classes as possible. 

 

The IEP requirements of all Special Education students will be addressed as required.  Each 

student will be identified as a member of one SLC/small school.  Students will take as many of 

their classes in their SLC as possible.  If the IEP requires inclusion models be utilized for special 

education students, those classes will be taken within the SLC with appropriate adult support 

provided as necessary. 

 

Gate student needs will be addressed in a way that meets the requirements established by the 

Board of Education and supported by added funding provided by the State of California. 

 

Specially identified students will be a part of all SLC/small school meetings, activities and data 

collection projects. 

 

Budget Flexibility 

 

It is anticipated that each SLC, under the directive of the Complex Building Manager (Principal), 

will be provided its own budget with the greatest flexibility possible.   The Building Manager 

will be responsible for overseeing that all funds used in the SLCs are spent allocated equitably, 

spent appropriately and according to district and state guidelines. 

 

New Tech High School will receive its own budget based on norms established by the LAUSD 

and according to the agreements made between LAUSD and the New Tech Foundation. 

 

It is necessary for each SLC Leadership Team to determine its budget expenditures and be 

responsible to pay for its portion of any shared expenses that may develop during the school 

year. 

 

Facilities 

 

Facilities work funded by and approved by the Board of Education will support contiguous 

space that the School Site Council believes is necessary to develop successful SLCs.  


