
GOAL
Global Outlook through Academic Learning

(A Small Learning Community)

Jefferson High School (Location 8714)
LAUSD Local District 5

May 31, 2006
(The Equinox!)



GOAL
Global Outlook through Academic Learning

Design Team Leaders
March 20, 2006

Faculty:
Joseph Benstock
Vera Cline
Michelle Espino
Luis Garcia
Laura Goodwin
William Graynom-Daly
Sara Hayes
Nina Petkova
Carin Rios
Don Roberson
Michael Slaughther
Randy Sweeney
Rex Swihart
Anita Zaldivar 

Students:
Bruce Morales
Ozvaldo Sanchez

Student and Parent(s):
Jorge Penaloza
Maria Rios



Table of Contents

Vision

Curriculum, Instruction, and Assessment

Equity and Access

Personalization

Accountability & Distributed Leadership

Collaboration with Parent & Community Engagement

Professional Development

Appendices
Appendix A - Overview of a year's Professional Development 
Appendix B - GOAL Teaching Staff
Appendix C - Background of Teaching Staff 



Vision

All members of the Global Outlook through Academic Learning community are committed 
to learning and leading in a democratic society that supports diversity, promotes democratic 
values and multilingualism in a globally diverse environment. The GOAL community 
respects and celebrates both individual and cultural difference and sees its own diversity as a 
fitting tool for the cultivation of multicultural awareness, understanding and a foundation for 
higher learning. Upon graduation every student will have the skills and knowledge necessary 
to assume leadership positions in our civil society and will be able to promote social justice 
through consideration of thoughts, beliefs, concerns, and the rights of people both inside and 
out of their community. After undergoing the academic design of the GOAL program, 
students will assume career positions in Foreign Policy, Multinational Corporations, Non- 
governmental agencies, International Studies, Environmental Sciences,  Social Services, 
Journalism, Urban Development and Urban Planing.

Learning

GOAL's ultimate objective is to prepare all students for success in post-secondary education. 
All students receive an enriched curriculum that aligns with the California Content Standards, 
CSU and UC university admissions (A-G) requirements, and prepares students for high 
school graduation. GOAL aims to provide an educational foundation for students to use and 
support themselves as they advance in the construction and re-construction of complex, 
meaningful, economically-viable, and intellectually rich post-graduate careers in  our 
increasingly globalize society.

Our core value is to inspire students to become life long learners through a rigorous 
curriculum that includes project based learning, interdisciplinary instruction, integration of 
modern technology, and authentic assessments that include a culminating portfolio, which 
emphasizes the awareness of a multicultural setting, its function in society, and 
understanding the diverse needs of a multilingual society.

By integrating critical thinking and technology into the lives of all members of the GOAL 
community, students will learn to meet the challenges of an ever changing, demanding, and 
competitive society.

Leading



GOAL aims to establish and maintain an exemplary educational partnership among students, 
parents, and committed, hard-working faculty and staff. Relationships with educational 
partners and local community service providers will form an integral part of the GOAL 
learning environment. GOAL seeks partnerships with libraries, research institutions, 
governmental agencies, and local and global employers who can support GOAL's students in 
project-based learning and service learning experiences in authentic environments. GOAL 
also will form relationships with colleges, universities, and other local post-secondary 
educational institutions, and coordinates frequent student visits to these schools. GOAL staff 
works closely with Jefferson High School College and Career Advisors to ensure students 
are informed and prepared for successful post-secondary education.

Faculty, staff, students and parents will craft service learning projects for students.  We 
collaborate with leaders in the fields of computer literacy, education, health, law, and other 
public policy arenas.  By supporting students in project based learning, we model and 
encourage involvement in all aspects of social justice.  Additionally, faculty and staff have 
developed a model of leadership that encourages participation in community and school 
decision making.

Family members will be an integral part of the student's educational experience. The families 
of the GOAL community will view our formal educational institution as an extension of the 
community, as they participate in various school activities. GOAL maintains an open door 
policy and invites family members to visit classrooms at any time. We welcome and invite 
family to participate in academic goal-setting, in school activities, community projects, 
presentations, curricular trips, portfolio reviews, student shadowing, college financial 
planning, and other GOAL activities. By their close involvement, family members support 
the students' academic growth as well as to enhance their own skills.



Curriculum, Instruction, and Assessment

Rigorous Standards Based Curriculum, Instruction, and Assessment

GOAL provides and supports a rigorous academic life for all students through highly 
challenging, interdisciplinary, project-based learning and based on foundational principles 
provided by the California Content Standards. GOAL aims for a high level of student 
engagement in every discipline and every classroom activity. Service learning and integration 
of technology provide additional opportunities for students to experience, in direct and 
authentic ways, the relevance of their academic coursework. 

Four-year Academic Program

All students complete an academic program that meets A-G college admissions requirements 
and LAUSD high school graduation requirements. A typical four-year schedule includes:

9th grade
* English 9AB
* Advance to Literacy or Foreign Language
* Algebra 1 or Geometry
* Geography
* ICS 1
* Physical Education or ROTC
* Advisory

10th grade
* English 10AB
* Advance to Literacy or Foreign Language
* Geometry or Algebra 2
* World History
* Biology
* Physical Education or ROTC
* Advisory

11th grade
* American Literature/ Contemporary Composition
* Algebra 2 or Math Analysis
* U.S. History



* Chemistry or Physics
* Fine Art or Tech Art
* Foreign Language or A-G Elective
* Advisory

12th grade
* World Literature/Expository Composition
* A.P. Biology, A.P. Spanish, or A-G Elective
* Government/Economics
* Foreign Language or A-G Elective
* Health/Life Skills
* Tech Art or Fine Art
* Advisory

Interdisciplinary Teaching

The goal of interdisciplinary teaching is for students to master the transfer of knowledge and 
skills from one discipline to another.  All academic courses are infused with integrative 
concepts such as multiculturalism and globalism.  Integrated assignments, in which students 
must draw on the methods and insights of several disciplines using current technology, for 
the basis for students' year projects as well as for daily classroom challenges.

Teachers collaborate in Social Studies/English and Science/Math teams.  Teachers plan 
curriculum collaboratively, taking care that all instruction is anchored in appropriate and 
highly challenging material that addresses the California State Content Standards.  For 
example, texts selected for English classes link with historical eras and with social, political, 
and economic issues students are exploring concurrently in their social studies classes. 
Explicit connections are made between math and science curriculum and also between 
science, social science, and language arts curriculum. 

Project-Based Learning

Projects, including individual yearly learning projects, based on the California State Content 
Standards drive the learning process. Staff and faculty believe that project-based learning 
offers students opportunities to construct new knowledge as well as apply skills in various 
socio-cultural contexts. Project-based learning also helps students develop skills of 
teamwork, time management, critical thinking, and problem solving that will help them be 
leaders in the workplace and successful scholars in post-secondary education.

Our GOAL teachers will design projects that are both interdisciplinary and relate to their 
content area. In keeping with the school's vision, projects focus on learning and leading in a 



democratic society that supports diversity and multilingualism. Depending on content areas 
being addressed, projects may require that students work together to investigate critical 
public issues in our local community, our city, our state, our nation, or in global society.

Instructional Strategies

Teachers use a wide variety of strategies to ensure that all students master the California State 
Content Standards.  Literacy strategies such as reciprocal teaching and syntax surgery are 
taught to all teachers during staff development and appear in all classes.  Faculty members 
prioritize writing in the classroom and provide writing experience in genres appropriate to 
their content area and curricular focus. 

Faculty members hold all students to high expectations and offer support to help students 
meet those expectations.  SDAIE strategies help English Language Learners access grade-
specific content knowledge, while scaffolding ensures that RSP and SDC students can be 
full participants in the curriculum.  In fact, staff and faculty believe that these strategies 
enhance the learning of all students, a point of view consistent with contemporary cognitive 
theory.

Also in keeping with cognitive theory is a school-wide focus on meta-cognition.  Research 
has shown that people who believe that learning is effort-based are, in fact, more willing to 
take risks in learning environments.  Staff and faculty want to nurture this attitude in our 
students.  Through advisories, students reflect on their own learning practices, experiences, 
and styles.  They study learning theories and relate various theories to their own experience 
as learners.  In content-area classes, reflective writing about the learning process is embedded 
into project expectations.  

Integration of Technology

Staff and faculty integrate modern technology throughout the Global Outlook through 
Academic Learning (GOAL) community.  Students use technology as part of the learning 
process. Often, projects require that students build Web sites or create Power Point 
presentations to communicate their learning collaboratively and in authentic ways.

Teachers use technology to communicate with each other and their students.  For example, 
students in the GOAL community are encouraged to submit learning products, including 
essays, graphic expressions, PowerPoint presentations, and others, to GOAL teachers via e-
mail or through a link provided on the school's website.  Teachers may comment on or edit 
the student's work electronically and return it via e-mail. Student portfolios may also be kept 
in electronic form. Teachers also maintain a digital record of lesson plans and projects. 
Additionally, all staff and faculty have electronic access to data about students' test scores 



and grades.  The GOAL administrator and the GOAL Data Team lead the staff in exploring 
ways of using this data to plan individualized programs of instruction that ensure high 
achievement, including graduation and post-secondary matriculation, for all students.

Service Learning

Service learning projects give students a real-world context for using their skills.  Projects 
also develop students' capacity to lead in a global society. Staff and faculty members 
collaborate with leaders in the fields of public services to create learning opportunities for 
students beyond the school campus.  Teachers' link service learning projects to the standards-
based curriculum and integrate service learning activities with the metacognitive focus of the 
advisories. 

Authentic Assessment

In addition to taking standardized tests, the students are engaged in real-world projects that 
demonstrate meaningful application of essential knowledge and skills.  GOAL'S authentic 
assessment regimen includes performance-based assessments, a portfolio assessment 
process, exhibits, demonstrations, simulations, presentations, and profiles.  Authentic 
assessment is ongoing in classrooms and is used in all disciplines.  Students use feedback 
from classmates, teachers, and community members to assess and improve performance.  
Student projects are evaluated on criteria agreed to in professional development meetings in 
which student work is the focus of discussion and learning among the adults.  These criteria 
include such things as evaluations of the degree of nuanced understanding of differences 
between "fact" and "opinion," effective organization, appropriate sense of audience, 
contextual intelligence, creative expression, and rigor of thought and effort.  Staff and faculty 
acknowledge students' efforts and accomplishments with certificates and awards and other 
celebratory means and events.

GOAL'S Philosophy

We live in a global society, full of cultural diversity, and we participate in a complex 
interlinked global economy. With globalization comes the need to be well informed about 
other countries and about the interrelated global issues that are faced by people living in our 
local communities and throughout the world.  In such an environment, it is imperative that 
students' approach to the world be grounded in reason, respect, and responsibility.

Reason emphasizes an intellectual understanding of complex international and intercultural 
issues.



Respect emphasizes an appreciation of global diversity and tolerance toward others.

Responsibility emphasizes both self-understanding and commitment to others.  
Responsibility is based on the fact that we are part of a global community in which our 
actions (whether cultural, environmental, economic, or political in nature) impact life in a 
complex and synergistic way.  This is not only true in our own families and communities but 
also in all parts of the world we inhabit.

Equity and Access 

All students participate in a rigorous academic program that enables them to master the 
California State Content Standards, complete the A-G requirements, and enter a post-
secondary institution.

Physical Space

Four SLCs and a small autonomous school share the Jefferson High School campus. Each 
SLC, including GOAL, will attempt to establish contiguous space, and each will share 
certain campus common areas and facilities.  Shared areas and facilities are managed by the 
Jefferson High School Building Council and by the site Principal, who jointly attend to 
issues of fair access.  The site principal, working with other site administrators, Local 
District 5 administrators, LAUSD staff members, community organizations, security 
personnel, parents, the school police and others, ensure a clean and safe learning 
environment for students.

Admissions and Student Data

The Jefferson High School Complex surveys incoming students to determine student and 
family interests and to determine preference for admission to one of the Jefferson Complex 
SLCs. Students who fail to state a preference are assigned a campus school by lottery. 
GOAL strives to admit as many students as possible who indicate GOAL as their first 
preference. The site principal is responsible for ensuring that students in each SLC, including 
GOAL, fairly represent the diversity and range of the whole school community. GOAL 
supports the principal's efforts to establish and maintain equity of access to GOAL as well as 
to all the small schools and SLCs on the Jefferson High School campus.  Analysis of 
disaggregated student outcome data as well as survey data and demographic data of incoming 
students by school counselors and administrators forms the basis for establishing and 
maintaining reasonable equity among the student populations in the various SLCs on the 



Jefferson campus. 

High Expectations for All Students

GOAL expects all its students to graduate in a timely manner. GOAL also expects all its 
students to complete the A-G requirements prior to graduation. Staff and faculty design the 
school's master schedule to support these expectations. The GOAL counselor is primarily 
responsible for ensuring that all students are placed in classes that meet individual academic 
needs and that bring them successfully to graduation, including completion of the A-Gs. 
However, the counselor is not the only person in the GOAL community responsible for 
ensuring students reach their academic goals. The student advisor, the school administrator, 
and, in fact, the entire GOAL community also bear this responsibility.

GOAL strives to maintain a high level of student engagement in academic studies and in all 
GOAL activities. GOAL works to provide a highly challenging academic curriculum based 
on California State Content Standards for each of its students. GOAL staff welcomes and 
invites student and parent input into the process of developing and maintaining a curriculum 
that offers high levels of engagement and high academic standards and provides 
mechanisms, including scheduled meetings, open-door policies, surveys, and others to 
promote this important collaboration.

GOAL also recognized that education is not a "cookie-cutter" affair and that, in some cases, 
students need to explore academic opportunities outside the GOAL community. To this end, 
GOAL supports students who seek academic enrichment by concurrently enrolling in post-
secondary courses, tutorial programs, A.P. and elective classes in other schools and SLCs, 
and GOAL also invites students from other schools, on a carefully considered individual 
basis, to enroll in its classes. The GOAL counselor, working with the student, the students' 
family, the student advisor, and other interested parties will accommodate such cross-school 
enrollments, provided they enhance the student's educational progress, on the Jefferson 
campus and elsewhere.

Academic Support and Intervention

All GOAL teachers review the A-G requirements with their students at least once yearly. 
GOAL staff, jointly and individually, assume full responsibility for ensuring that every 
student in the GOAL community graduates on time and that every student is well prepared, 
upon graduation, for success in post-secondary education.

Evaluations of student progress involve multiple measures of work and effort, including 
authentic measures as well as mandated measures that gauge progress towards mastery of 
state learning standards. Formative evaluation is on-going, and students who need extra 



services and extra academic or social support are identified quickly. Simple, clear plans for 
providing that support are prepared by student support teams and by GOAL teachers 
working collaboratively during common planning time. Such extra support, when necessary, 
is designed to be swift, effective, compassionate, and short-term. The GOAL community 
also includes instructors and staff certified to work with students who have special needs. 
These include specially trained special education and ELL teachers and aides. Such learners 
make up an integral part of the diversity of the global community, and they enrich it. GOAL 
works with the entire Jefferson High School community and with all of LAUSD through 
Beyond the Bell and other programs to identify and facilitate all appropriate student academic 
needs.

Extra time is built into the GOAL curriculum both in math and in language arts for students 
who need additional help to progress to the high standards expected of all students in the 
GOAL community.

GOAL also accommodates and supports an AVID program, which is designed to help 
selected students prepare for rigorous study.  Students who participate in AVID are 
evaluated for placement in the AVID program only after they are admitted to the GOAL 
community based on their stated preference or on lottery.  AVID plays no part in the 
admissions process of our school.

Academic Enrichment

Enrichment of the academic program on a whole-school basis and on an individual basis is 
an integral component of our community. We will every attempt to offer A.P. Biology, A.P. 
Spanish, and at least one other A.P. class each year. Electives in International Relations, 
advanced art, and computers, among other elective courses, provide opportunities for student 
engagement and academic enrichment. Through passports to other SLCs on the Jefferson 
campus, through joint enrollments in community college courses, and through guided 
independent study courses, we facilitate individual student needs that cannot be 
accommodated in our normal curricular matrix.

GOAL's interlinked yearly projects, its use of student portfolios, and its project-based, active 
research approach to learning are essential parts of the enriching experience of all GOAL 
students. These elements are infused in all classes and in every GOAL student's yearly 
experience.

The GOAL counselor, the lead teacher, and the community administrator also work with 
civic, arts, and environmental organizations to develop after-school and intersession 
offerings for GOAL students. All students participate in ongoing service learning projects.  
Academic enrichment also takes place when GOAL students and staff partner with outside 
schools and organizations. Staff and faculty encourage students to take courses at local 



colleges and universities during summers.

GOAL staff are also encouraged to take courses, attend conferences, and participate in 
organizations that broaden educational perspectives, that increase pedagogical knowledge and 
skills, and that enrich the GOAL community through intellectual investigation and increased 
intellectual and cultural diversity.

Celebrating Cultural and Linguistic Diversity

GOAL welcomes all students and teaches in flexible heterogeneous groups. EL and Special 
Education students are integrated into classes and supported by teachers who are specially 
trained through CLAD/BCLAD, through special education certification programs, and 
others, to meet their needs. Culturally relevant and linguistically responsible pedagogy is 
integrated into classroom instruction.  Staff and faculty prepare master schedules to 
accommodate the interests of students and the desires of families.

A multicultural framework is a central component of all academic offerings in GOAL. 
Teachers infuse culturally relevant materials and practices throughout the curricula.  
Additionally, students, parents, staff and faculty participate in forums and discussions that 
explore relationships between democratic values and multiculturalism. These forums occur 
during student orientation days and also during the regular year in classrooms utilizing work 
exhibitions, speakers, presentations, text-based seminars, and both inter- and intra-curricular 
workshops.  Students will be given every opportunity to propose, plan, and host these events 
as part of their service learning experience and academic projects.

 



Personalization

All staff and faculty in the GOAL community assume responsibility for each student's 
academic success and personal well being.

Every person in the GOAL community will be known, appreciated, and always treated with 
due care and compassion. No GOAL student will be left unknown, unguided, or 
disregarded. Every student will be connected to a staff member who agrees to serve as the 
student's primary academic advisor and who will act as the student's advocate within the 
school community. In most cases, these advisor-student relationships are forged in the 
advisory periods. Student and family support groups (e.g., Impact, peer mediation, student 
clubs) provide additional social support and on-going academic support for each GOAL 
student.

The GOAL community respects and celebrates both individual and cultural differences and it 
sees its own diversity as a fitting tool for the cultivation of multicultural awareness, 
understanding, and higher learning.

Because of the community's commitment to a project-based, interdisciplinary approach to 
teaching and learning, instruction in the GOAL community accommodates diverse learning 
styles and multiple modes of intelligence. GOAL's project-based approach provides multiple 
avenues for teaching and multiple ways of assessing student progress. Teaching is not 
restricted to paper and pencil exercises. Teachers work to devise projects that are of high-
interest and that provide intellectual challenge to all students in the community. 
Advisory period

The advisory program is key to facilitating a more personal connection between GOAL 
teachers and its students. The Advisory is a primary support structure for students, and will 
serve both personally and academic needs of the student. Students use advisory to reflect on 
themselves as individual learners via journals and other activities. Staff and faculty also use 
the advisory period to develop students' academic potential. During advisory, students learn 
to monitor their own progress in meeting the A-G requirements.  They also learn skills that 
are essential to new career realities in an increasingly globalize economy. Among others 
skills, advisories focus on helping students learn effective note taking, reciprocal teaching, 
public speaking, presentations, and time management.

Because staff and faculty stay with their advisory group for four years, students receive 
ongoing guidance in how to leverage their learning strengths and address their challenges.
 
The advisory period also allows staff and faculty to get to know students as individuals. 



Advisory teachers assume the responsibility for mentoring students on a personal level, both 
during advisory and beyond the regular school day. In collaboration with the school 
counselor, advisory teachers will facilitate discussions with the student about personal well 
being. Because we know that families are an integral component of students' personal 
development, advisory teachers also host events designed to bring families, students, staff, 
and faculty together, demonstrating by example the interconnectedness of individuals in the 
community and the need to work as a team.

Students also receive college and career planning and guidance from their advisory teachers. 
The GOAL community counselor and the Jefferson High School Complex college and 
career advisors provide additional support, especially in the last two years of high school, 
helping students with college and financial aide applications, with job placement advice and 
assistance, career choices, and with other related guidance services. Field trips and service 
learning experiences at colleges and universities are scheduled beginning in the 9th grade. At 
minimum, every student in the community visits at least one college, university, or technical 
school every year.

Community Building and 9th Grade Integration

Global Outlook through Academic Learning is not just a school; it is a community. Students 
experience this on the first day of school each year with a school-wide gathering that focuses 
on a celebration of the many cultures that are found within our school and community. Our 
teachers, parents, and support personnel reflect many different cultures and histories that 
reflect the global nature of our school community. Senior students in the school, working 
with teachers and parents, take the lead in organizing and leading the yearly gathering.

Each year near the end of summer vacation, a two-day 8th grade orientation is held, 
involving students, staff, and families. Besides receiving a general introduction to the school 
and its procedures, 9th graders engage in a vision-building activity that is designed to orient 
them to the goals, ethos, and expectations of the GOAL community. This vision- building 
activity is a group-based collaborative project that culminates in presentations and community 
celebrations.

At the 9th grade orientation, small groups of 9th grade students are paired with 11th and 12th 
grade students who help guide them through the project. These 11th and 12th grade students 
continue to act as mentors to the 9th grade students in their group during the first month of 
school, providing needed peer support and guidance.

GOAL teachers and staff participate in the orientations, field trips, and host family days.

Counseling



We plan to involve students in verbal counseling, both from teachers (especially in 
advisories) and from the GOAL community counselor and other site-base counseling staff is 
an important part of the guidance process in the GOAL community. The GOAL counselor 
meets with every student in the community a minimum of two times a semester to establish, 
review, and modify educational goals and plans. Twice each semester, parents are invited to 
the school after hours for open house activities, where they can meet and communicate with 
schoolteachers and staff, and for counseling services. During each semester, the GOAL 
counselor visits all advisory rooms and meets with students there, individually and in 
groups, to ensure sound educational progress.

When student academic or attendance data suggest the need of academic or behavioral 
intervention or counseling, GOAL staff meet with the students involved and with their 
parents to design an academic or behavioral modification plan designed to quickly and 
accurately provide additional resources and support for the student. Progress towards 
reaching the academic or social goals set out in the plan is closely monitored by the counselor 
and by the advisory teacher for the student. When appropriate, students are also referred to a 
student study team, using personnel and resources from the Jefferson High School Complex.

The GOAL community counselor will meet with students, parents, and faculty advisors 
when planning for student placement in classes for the upcoming year.

Staff, faculty, and counselors work together to craft and support 7th period offerings, 
passports to other SLC's classes within the Jefferson Complex, concurrent enrollment at 
local colleges, inter-session, and other means of enriching and individualizing student 
academic programs.



Accountability & Distributed Leadership

We hold our community and ourselves accountable for bringing each element of our shared 
vision full to life in our learning community:

Goals

All members of the GOAL (Global Outlook through Academic Learning) community are 
committed to learning and leading in a school that celebrates diversity and that promotes 
democratic values and multilingualism.

GOAL provides and supports the highest academic standards for all students. 

GOAL prepares all students for success in post-secondary education. Students receive an 
enriched curriculum that aligns to CSU and UC university admission (A-G) requirements 
and prepares them for high school graduation.

All students in the GOAL community will be known, appreciated, and treated with due care 
and compassion.

GOAL maintains an exemplary educational partnership that includes students, parents, 
faculty and staff. Relationships with educational partners and local community service 
providers form an integral part of the GOAL learning environment.

GOAL staff gives equal attention to two layers of accountability: internal accountability and 
external accountability.

Internal accountability reflects our joint commitment to the GOAL vision, to the 
values that underlie our vision, and to the ongoing process of community and team building.

External accountability reflects our commitment to gauge and monitor progress using 
common measures of school success gleaned from relevant, accumulated data.  This will 
include, but is not limited to, such measures as standardized test scores, performance test 
scores, graduation and dropout data, class grades, data related to attendance and discipline, 
and portfolio evaluations.

Evaluation of Data

Timely evaluation of data is essential if we are to monitor and improve our practice. Data will 



be gathered and monitored in two ways. Data, and conclusions derived from it, will both be 
used to monitor and adjust academic and personalization-based practices of the GOAL 
community so we can continually improve instruction and outcomes:

A Data Team consisting of our school administrator (or his/her designee), the school 
counselor, a parent, a data consultant from Local District 5, a senior student, and two GOAL 
teachers will take the lead in gathering, evaluating, and interpreting aggregated and 
disaggregated data related our students success. This team, which represents a cross-section 
of our school's community, will focus mainly on analysis and interpretation of school-wide 
data (as opposed to individual student work). The Data Team will be allotted time at faculty 
meetings, if necessary, to present information and recommendations to faculty and staff. The 
team will also meet after school at least once a month to exercise and coordinate its 
responsibilities. Professional development time and resources will be provided to team 
members to help build their capacity to do this work.

Departmental and interdisciplinary grade-level faculty teams will review student work on an 
ongoing basis. They will be modeled on principles and practices of Critical Friends Groups. 
During the first year of implementation (2006-2007), the school will provide Critical Friends 
training for teachers from each department to facilitate these reviews.

School climate and culture will be regularly monitored through parent satisfaction surveys, 
student surveys, and faculty feedback. This will involve the community in the growth and 
improvement of our SLC.

Leadership

Leadership in the GOAL community is individual, collective, distributive, and active. The 
administrator assigned to GOAL takes responsibility for daily school leadership tasks, for 
resource allocations, and for maintaining liaison with other members of the Jefferson High 
School complex through participation in the Jefferson High School Building Council and 
through regular meetings with the Jefferson site principal and district-level administrators.
A lead teacher, elected by the faculty, takes a leadership role in ensuring that curricular goals 
are communicated to the teaching staff and that appropriate data is gathered and also 
effectively communicated. The lead teacher also assumes responsibility for coordinating 
professional development in the GOAL community.

Departmental heads within the GOAL community work with coaches, district service 
providers, and others related personal to ensure excellence in instruction and to facilitate 
support for teachers in the GOAL community.

All members of GOAL are keepers of the vision, and-as keepers-they all are responsible for 
communicating the vision to the larger school and the wider community. GOAL's 



administrator and lead teacher assume particular responsibility for ensuring that the vision 
and practices of the GOAL community are well known and well understood by all interested 
parties.

The SLC vision and the general implementation plan for GOAL will be reviewed biannually 
by representatives of all groups involved in the GOAL community (administrators, lead 
teachers, counselor, faculty, parents, and students). This review will take place during the 
summer of these alternating years. Revision, if and as needed, will be by consensus.



Collaboration with Parent & Community Engagement

The GOAL SLC reflects a commitment to work in an on-going partnership with all 
stakeholders.  We will honor the diversity of values in our multicultural community and 
larger society.

The School as Community

Within our SLC, students, families, staff, faculty, business and community partners are 
regarded as each having valuable contributions to make to the learning process. 

Ongoing Dialogue

Keeping lines of communication open to all stakeholders will promote an understanding of 
participation in a democratic organization.  

Parents as Full Partners

GOAL will work with the parent center at the school in order to insure that information is 
not only provided but also made accessible on varying levels to all our parents.

Parents will be in a partnership with teachers and other school staff.  They will be invited to 
the school to view a showcase of student work and projects as well as informational sessions 
with teachers so that we can work together to facilitate a better learning environment for the 
GOAL students.

Out Reach to Local Community

Students will apply lessons learned in the classroom to larger issues within their own 
families, local, city and statewide communities through our focus on projects and service 
learning.

We will work on developing internships for our students with community organizations.





Professional Development

The Professional Development for the staff of GOAL (Global Outlook through Academic 
Learning) will be structured on a yearly basis as outlined in our Appendix on Professional 
Development.  GOAL also encourages teachers and other staff members to reach out to their 
unions and other professional associations for enrichment of their academic and professional 
background in ways that enhance their contribution to the GOAL community.

The GOAL community is a professional learning community focused on best practices. The 
community's work is collaborative, ongoing, and public.

The community meets regularly to review student work, including work in progress. It 
provides support for development of effective instructional practices among all its members. 
It also interprets and reviews the SLC's aggregated and disaggregated academic and 
attendance data on a regular basis and makes recommendations for capacity building 
activities and for implementation and support of instructional practices that help the 
community accomplish and maintain its vision. Faculty and staff continually monitor 
instruction to support alignment with academic content standards and to support high 
standards of instruction. Reviews of data are used to evaluate the academic progress of the 
entire SLC and its various student aggregates and to make mid-course corrections in 
instructional practice consistent with the goals of the GOAL community.

Student work is reviewed on an ongoing basis by departmental and interdisciplinary grade-
level faculty teams. These teams will try to meet biweekly during shared conference periods 
or in after school professional development time. Meetings and reviews are modeled on 
principles and practices of Critical Friends Groups. The school will provide Critical Friends 
training for the school's lead teacher and for teachers chosen from each department. These 
teachers will then facilitate meetings and help train all teachers and staff in this practice.

GOAL staff will use professional development time provided for the Jefferson High School 
Complex to meet by instructional team, by grade level, and by academic discipline. Some of 
these meetings will integrate GOAL staff with staff from other SLCs on the Jefferson 
campus. 

Personalization and team-building strategies are addressed through district-sponsored 
summer professional development time. This time is used to reflect on best practices, on 
personal development, and to strengthen the vision and the focus of the GOAL community. 
During this time, all teachers, counselors, and other GOAL staff work to become proficient 
in the strategies and techniques that are incorporated in the academic program. All Jefferson 



Complex SLCs will participate in similar summer professional development activities with 
the goal of supporting academic achievement schoolwide.



Appendix A - Overview of a year's Professional Development

Twice each month, on Tuesdays, our bell schedule for the meeting of classes will be 
shortened within a "professional development" schedule.  In the first of these professional 
development days our meetings will be extended for two hours concluding at 4:00 p.m.  In 
the second professional development day our meetings will conclude at the time for the 
conclusion of the regular school day (students will be released from school an hour 
early...see bell schedule).  All GOAL teaching staff are expected to attend the Professional 
Development sessions.  The Lead Teacher for GOAL will be the person who assigns 
particular individuals to take on the various responsibilities as presenters that are a part of our 
professional development.  

Early in the school year we will focus on Building a Community (Theoretical Aspects).  This 
session will focus on what sociologists have discovered about how to build communities 
within our urban cultural dynamics.  A week or two after the session on theoretical aspects 
described above, we will focus on the practical aspects of Building a Community, 
particularly related to the Jefferson Community.  GOAL teaching staff will be assigned as 
presenters for these sessions.  We will revisit these issues related to Building a Community 
(Theoretical Aspects and Practical Applications for the Jefferson Community) later in the 
year if time permits.

During the second or third month of school we will focus our attention on Instruction and 
the Academic Standards (Theoretical Aspects).  This session will address the recent 
developments in the California State Standards for instruction and their respective 
components in the various subject areas of our instructional program. We will also address 
issues raised by our Data Team.  Following several weeks after the theoretical analysis 
related to the Academic Standards, we would take a closer look at our own student's work.  
Teachers will bring to the session examples of student work at 3 levels (Good Quality, 
Average Quality, and Poor Quality). GOAL teaching staff will be assigned as presenters for 
these sessions.  If the calendar permits, we will revisit Instruction and the Academic 
Standards (A look at our student's work) later in the year.

Toward the later part of the first semester we will focus on Assessment and Evaluation of 
Student Progress (Theoretical Aspects).  This session will present some examples of 
techniques that have been found to effectively assess a student's progress in various subjects' 
areas.  Following several weeks after the theoretical aspects of Assessment and Evaluation of 
Student Progress we will focus on Standardized Test Data related to our own student 
population.  We will take a close look at Cat 6 scores as well as results from the California 
High School Exit Exam. GOAL teaching staff will be assigned as presenters for these 
sessions.  We will revisit these issues later in the year if time permits.

During the last portion of the first semester we will focus on Building a Team (Theoretical 



Aspects).  As in the first part of the year, we will take a look at what sociologists have 
discovered are effective techniques to utilize in an institution such as ours where we want to 
build team-man-ship.  Through this we will try to construct a format for a more effective 
Team within our SLC.  Following several weeks after the theoretical examination of team 
building, we will focus on Building a Team (Practical Applications) as related to our staff 
here at for Jefferson.  We will exam the team dynamics, both positive and negative, that have 
manifest themselves during the preceding months. GOAL teaching staff will be assigned as 
presenters for these sessions.  We will revisit Building a Team (Practical Applications for 
Jefferson) late in the school year if time permits.

Teacher who work in the GOAL will be encouraged to attend professional association 
meetings, workshops, and inservices focused on their particular needs for professional 
growth and interest in enriching their professional background.  GOAL will make every 
effort possible to provide funds to facilitate our teaching staff taking advantages of these 
professional growth opportunities.

 



Appendix B - GOAL Teaching Staff

GOAL (Global Outlook through Academic Learning)
Teaching Staff, Academic Year 2006-2007

Joseph Benstock, Mathematics

Vera Cline, Counselor

Michelle Espino, English/Language Arts

Luis Garcia, Art

Laura Goodwin, Social Studies

William Graynom-Daly, Mathematics

Sara Hayes, English/Language Arts

Nina Petkova, Social Studies

Carin Rios, Foreign Language (Spanish)

Don Roberson, English/Language Arts

Michael Slaughther, Social Studies 

Randy Sweeney, Life Sciences and Physical Sciences

Rex Swihart, Mathematics 

Anita Zaldivar, Computer Science/Technology



Appendix C - Background of Teaching Staff

Carin Rios, Foreign Language Teacher (Spanish)

Academic Experiences: California State University Los Angeles, B.A. Dual 
Major: Broadcast Journalism and Spanish, California State University Los 
Angeles, M.A in Spanish
Working on 2nd M.A, Educational Leadership at California State University 
Northridge

Teaching Experiences: Thomas Jefferson High School (1998-present)

Special Interests: Photography, Traveling, Literature and Computers

Michelle Espino, Language Arts Teacher

Academic Experiences: UC Santa Cruz, Santa Cruz, Ca (B.A. Women’s Studies) (M.A. 
Education), City of Union City, Santa Cruz, (Lifeguard Training/Professional Rescuer, Title 
22), Chabot Community College, Hayward, Ca (WSI: Water Safety Instructor).

Teaching Experience: UC Santa Cruz, Santa Cruz, Ca (2001, African American Women’s 
Literature: 1970-1980s), Watsonville High School, Watsonville, Ca (2003-04), Jefferson 
High School, Los Angeles, Ca (2004-present)

Special Interests: Swimming, Theatrical Costume & Design, Event Organizing, Catering, 
Photography.



Luis G. Garcia, Art Instructor

Academic Experiences: Thomas Jefferson High School, Los Angeles CA 
(Class of 1996), California State University Los Angeles, Los Angeles CA
(B.A. Art Education) University of Southern California Los Angeles , Ca 
(Upward Bound Program), Santa Monica College, Santa Monica CA (AA 
Liberal Arts), Otis School of Art and Design, Marina del Rey, CA (Summer 
Session), California Institute of the Arts, Valencia, CA (Life Drawing).

Teaching Experience: Thomas Jefferson High School (2005- Present), East 
Los Angeles Scholl of Music & Art (2005-Present), Garvey Unified School 
District/ Substitute (2004-2005), El Rancho Unified School District/ Art 
Substitute (2004-2005), Ann St. Elementary, Reading tutor/ America Reads 
and Counts, (2002-2004).

Other Interests: 10 yrs professional experience to Oil on Canvas, Organizer 
for Annual Boyle Heights Day of the Dead Festival, Drawing, Arts and 
Crafts, Volleyball, Baseball and Football.

William Graynom-Daly, Mathematics Teacher

Academic Experiences: BS Mathematics University of Houston
Three years graduate classes Mathematics, University of Houston and  
California State University Northridge.  Received two years NASA Pre Doctoral Fellowship 
while at University of Houston.

Teaching Experiences: Twenty one years LAUSD teaching experience. Classes taught in 
LAUSD: AP Calculus, AP Statistics, Math Analysis, Trigonometry, Algebra 1 & 2, 
Integrated Math 1, 2, & 3, Geometry, Basic Math, Beyond The Bell - remedial for CAHSEE.  
In Addition Classes taught to teachers for qualifying exams: Praxis, Cset.
These are college level classes for teachers and prospective teachers to test prepare for 
credentialing.
Non LAUSD: Taught one year college mathematics as a teaching fellow at University of 
Houston. 

Interests:  Hiking, camping, environment, philosophy, eastern religions.



Nina Petkova, Social Studies Teacher

Academic Experience: Kliment Ohridski University, Sofia, Bulgaria
    M.A. Geography
    Teaching Credential: Social Studies
    Ross Business Institute, Burbank, CA
    Certificate in Accounting
    UCLA, Los Angeles, CA
    36 Units in education 
    Crosscultural, Language and Academic Development Certificate
    Chapman University, Orange, CA
    Advanced Placement Training: U.S. Government and Politics
    UCLA, Los Angeles, CA
    Geography Teachers Summer Institute

Teaching/ Work Experience:  I.Vazov High School, Bulgaria (1988-1998)
            Teacher and Support teacher for the Peace Corps Volunteer 
            Librarian and Language Lab Coordinator (Volunteer)

FTI North America, Los Angeles, CA (2000-2001)
            Tour Coordinator

LAUSD, Los Angeles, CA (2002)
Substitute Teacher
Jefferson High School, Los Angeles, CA (2002-present)
Social Studies Teacher

Special Interest: Traveling, Hiking, Linguistics

Donald Neal Roberson, English Teacher

Academic Background:
BA from Oklahoma Christian University (cum laude)
Single Subject Credential in English form Chapman University
Graduate work: Santa Clara University, San Jose State University, Chapman University, Cal 
State University Stanislaus, and Pepperdine University.
USPTA (United States Professional Tennis Association) certified teaching professional.

Teaching Experience:
Eighteen years of teaching High School English.
Five years at Jefferson; Thirteen in Northern California
Coached high school basketball for three years and tennis for twenty years,

Interests:
Competitive tennis, sailing, fishing, hiking, and grandparenting.



R L Swihart, Math Teacher

Academic Experiences: University of Michigan, Ann Arbor, MI. (BSCE),
Grace Theological Seminary, Winona Lake, IN. (M. Div.), UCLA, Los Angeles, CA. 
(Ancient Near Eastern Studies), UCLA (Teaching Credential).

Teaching Experiences: George Washington Carver Junior High School, Los Angeles, 
CA. (1990 – 1992), Thomas Jefferson High School, Los Angeles, CA.
(1992 – Present).  

Special Interests: Creative Writing, World Literature, Travel, Hiking, Camping, Golf, 
Tennis.

Randy Sweeney, Science Teacher

Academic Experiences: Pomona College, Claremont. CA (B.A., Zoology), University of 
Hawaii, Honolulu, HI (Marine Ecology), Syracuse University, Syracuse, NY (Peace 
Corps Training), University of Illinois, Urbana, IL (M.Ed., Science Education), UCSB, Isle 
Vista, CA (Computer Science), UCLA, Los Angeles, CA (NSF funded Science Teacher 
Summer Institutes)

Teaching Experiences: Peace Corps, Liberia, West Africa (1963-1965), Marshall High 
School, Chicago, IL (1967-1973), Borel Middle School, San Mateo, CA (1978-1979) 
Jordan High School, Los Angeles, CA (1979-1996), Jefferson High School, Los 
Angeles, CA (1996-present)

Special Interests: Track and Field, Football, Photography, Sailing, Hiking and Camping



Anita Zaldivar, Computer Teacher

Academic Experiences: 
University of Phoenix, Bachelor of Science in Business Management 
Cal Poly Pomona, Teacher Credential in Vocational Education
Cal State Long Beach, Vocational Education Courses

Teacher Experience:
Thomas Jefferson HS, 4 years
Wilmington Skills Center, 6 years
San Pedro Skills Center, 11 years
Belmont High School 1 year
Camps Program  at San Pedro Skill Center 2 years (working with paroled juveniles teaching 
computer skills, while they  concurrently attend academic classes on campus) 

Special Interests:

Art, Photography, hiking, baseball, quilting, reading, 
Licensed by the State of California - Cosmetology 
Certified in Medical Terminology

 


