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Letter of Intent 
 
Rationale 
The current state of secondary education in its urban setting is nothing less than 
catastrophic.  Darling-Hammond enumerates some of the issues:  schools designed in the 
nineteenth century; the conveyor belt scheme with overloaded teachers and short time 
frames; disconnected lessons six, seven, or eight times a day; no time to develop personal 
connections; warehousing; passivity; controlling rather that developing talent; lecturing 
and seat work with little opportunity for dynamic interaction with peers (Darling-
Hammond, 2002). 
 
After consultation with colleagues and administrators, we have realized that we need to 
improve upon the education of our students.  We accept the responsibility for this need 
and agree to reorganize the secondary instruction of our students.  Since we are 
committed to improving the lives of our students, we envision working with parents, 
members of the community, and the school board to help our charges accomplish all they 
can be in academic and social life. 
 
In response to this circumstance, we hope to ascribe to and mirror the stirring 
accomplishments of Renaissance humanism.  The purpose of life is not merely to become 
a responsible community member or to land a good job; indeed as important as those 
goals are, they are senseless without an understanding of what it means to be human.  We 
are committed to the vision of humanism and to the view that all human beings enter the 
world endowed with unlimited potential for growth and development.  The fact that our 
society has acknowledged shortcomings makes our work all the more necessary. To the 
end of accomplishing this important work we propose to reorganize part of Thomas 
Jefferson High School into the Academy of Business & Communication. 

 
We believe that the basic principles of humanistic education have already been identified 
and enumerated by Linda Darling Hammond and her colleagues in their 2002 guidebook, 
Redesigning Schools, What Matters and What Works.  These principles will be woven 
throughout the academy.  They embrace the following: 
 
I. Personalization: “A high quality education starts with relationships.”  Human 

beings need trust and commitment as much as food and water.  As educators we 
understand the need to become trusted guides in the academic world.  To become 
guides, we need to know our students well, to respect their efforts, and to 
encourage their risk taking.  We find that students will not make the effort to learn 
if they feel ridicule and derision are acceptable means of instruction.  In this light, 
we have decided to make the effort to know our students: to know them as 
independent human beings, proto-citizens, and young adults.  We also face the 
challenges of embedded racism and the low expectations that come in an urban 
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environment.  Our instructional emphasis focuses on ethical and moral norms, 
which lead to sound character, as it does on intellectual development.  We are not 
interested in producing graduates who can “game the system,” for such cynicism 
is unwarranted and uncalled for in the complex world in which we are members. 

 
II. Continuous Relationships:  “Sustained relationships are …important 

[because) they enable more time for serious teaching and learning.” Nothing 
is more important for learning that consistency over time.  Imagine trying to learn 
to play the piano, a serious undertaking by any measure, in small increments and 
with different teachers.  The student would not reach the level of virtuosity he 
might achieve with consistent and prolonged discipline in a simplified regime.  
We plan to cultivate relationships over time so that students can excel in such a 
milieu. 

 
III. High Standards:  “Successful small schools have a clear goal:  They want all 

students to achieve to high standards, and they are clear about what students 
should know and be able to do when they graduate.”  The most undesirable 
thing a student can be heard saying is,  “Why are we doing this?”  That question 
should be answered through the activities themselves.  If children don’t see the 
point, they will be less motivated to excel.  Students need to see how academic 
standards work to provide meaning and social stability. If they don’t understand 
the substance of their work, they will either reject it from apathy or see it merely 
as another game that some people play better than others. 

IV. Emphasis on Concepts:  “Successful schools demand intellectually 
challenging work.” Students need to be challenged.  The best way to challenge 
students is to explore problems we don’t have ready solutions to: problems and 
issues that require a deep grasp of concepts.  We expect students to rise to the 
occasion and engage in the hard work of thinking, analysis, synthesis, and 
judgment (Eisner, 2003). 

 
V. Respect for Cultural Differences: “Effective schools work consciously and 

mindfully to provide a caring, respectful community for all students and 
acknowledges and values them and who they are.” Humanism recognizes that 
cultural differences are less important than human solidarity.   The needs and 
wants of human beings transcend cultural differences; awareness of the value of 
alternative approaches to the same problems is folded into the curriculum.  
Worthy endeavors can be noticed in every community.  The need to act in a 
multicultural world is one of the demands of our time (Banks, 1997). 

VI. Professional Development: “The most important school determinant of 
student achievement is the quality of teachers.” We recognize that our work is 
never finished.  Just as there is more to the curriculum that any child could 
possibly master in one lifetime, so there is more to pedagogy that any teacher has 
the time or opportunity to master.  Given this simple fact, professional 
development remains a constant of the SLC.  Our priority will be in the 
coordination of resources and time so that all teachers can face the challenges 
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before them.  Plans will be implemented according to an “intervention, not 
remediation” formula (Dufour, 2004). 

Democratic Decision-Making:  “Teacher participation in school decision-making 
can lead to improved academic achievement for students.”  When teachers collaborate 
in the running and maintenance of their schools, they model how effective change can 
happen for their students in the classroom.  By becoming participants in a community, 
teachers are less likely to be “the sage on the stage” that has become the joke of the 
profession. 
 
 
Design Team Committee 
 
Teachers: Carol Arkenberg & Michael Greer 
 
 
Submitting Committee: Academy of Business & Communication   
 
 
Contact Designee:  SLC Teacher Director 

Carol Arkenberg      
 (310) 312-1633 

    (310) 312-1688 
    cma6554@lausd.k12.ca.us 
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Proposal Application 
 
Comprehensive High School: Jefferson High School 8714 
 
Small Learning Community: Academy of Business & Communication 
 
Team Membership: To include the following members based upon 1 

counselor, 20.25 regular education teachers and 4.5 
special education teachers as of March 15, 2006. 
    

          
 
Name Affiliation Contact Information (email) 
Merritt, Raymond Dean  
Gallardo, Reyna Counselor  
Dillon, Shira English  
Greer, Michael* English mgree7@lausd.k12.ca.us 
Thomason, Gentry English  
Starkey, Charles Math  
Littrell, Emanuel  Math  
Arkenberg, Carol Science cma6554@lausd.k12.ca.us 
Unfilled Science  
Morales, Guy Social Studies  
Unfilled Social Studies  
Eleanor Rizer Language Arts  
Hasson, Johann Fine Art jhass1@lausd.k12.ca.us 
Mandish, Mark Tech Art  
Johnson, Doy Physical Education  
* Michael Greer will serve 4 hours of his day as a literacy coach and 2 hours as an 
English instructor in the SLC. 
Additionally one member of the SLC will serve as UTLA co-chair with Laurie 
Fidler continuing as our UTLA Chapter Chair. 
 
Executive Summary 
 
As a concerned group of citizens and teachers, we of the Academy of Business & 
Communication are committed in our endeavor to pursue excellence in education through 
our common vision.  It is hoped that through our perseverance and dedication, that we 
develop a secondary curriculum that will evolve to accommodate the needs of our diverse 
community of learners at Jefferson High School.  With a near 70% dropout rate of 
incoming freshman and an API score that ranks the lowest of all high schools in district, 
“reorganization” and “invention” of new small schools is a must if we are ever to combat 
this growing problem.  The future of this community can only benefit from creating a 
smaller, more personalized, student-centered and student-empowered environment. 
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 Proposed Action Plan 

 
Vision 
 
The common vision of the Academy of Business & Communication embodies the concept 
of wholeness in all aspects of life: academic, personal, and social. Our goal is to not only 
prepare ALL students for the world of higher education or trade/technical careers, but 
also for the challenges of day-to-day life.  We also hope to prepare and empower ALL 
students to be active members of the community: to be able to articulate and 
communicate their thoughts, experiences and dreams in order to overcome adversity and 
create change for the better. 
 

School Design & Components 
 
Small Learning Community Mission 
 
The educational philosophy of the Academy of Business & Communication focuses on 
preparing students to become active and competent members of American society; to 
express their thoughts, experiences, and dreams so as to overcome conflict and create 
change for the better in whatever career or college path chosen.  One of the ways the 
academy will develop the student into this role will be to offer paid or community service 
internships (jobs) in ALL students junior and senior years so that they will be able to 
fully understand the practical and academic requirements needed for the following: retail 
sales (clothing, technology etc.), medical (nursing, physician assistant), military, social 
(social worker, crisis counselor), business (attorney, legal assistant, movie industry job, 
mechanics) and entrepreneurships. With a solid background in the art of communication 
skills (reading, writing, listening, and speaking) gained through computer technology 
classes and project based learning, students will be able to not only face the challenges of 
the real world, but will also be able to develop as whole individual.  
 
 
School Size & Buildings Envisioned 
 
The academy will have a distinct, 9-12th grade population of 300 -500 that is 
representative of the diversity of the demographic area.  Currently this reflection is nearly 
90% Latino and 10% African American.  The desired sight for our academy is the current 
science building.  We hope to share the upper floor with other SLCs utilizing them for 
science classes only until construction of the campus is completed.   We envision an 
office housing the counselor, clerk, the parent center and separate rooms for the dean for 
discipline issues.   
We envision a new state of the art facility that promotes academic excellence.  A separate 
chemical storage room for the academy is critical and necessary in the science 
department.  No other schools would be able to utilize these resources. We would also 
maintain our own computer center for technology classes as well as set after hours for 
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student research. The library, cafeteria, auditorium, gym and specialty classrooms such as 
auto mechanics and the print shop will be used as shared space.  We believe that we will 
have control of our students by isolating most of their classes to a designated area.  By 
having the students housed in a single building, the academy will be able to maintain a 
safe learning environment while controlling truancies and thus increase student 
attendance more efficiently. 
  
Rigorous Curriculum, Instruction, and Assessment 
Our Academic Identity 
 
As a community of team members, the Academy of Business & Communication holds a 
common set of educational beliefs and practices. The educational program of the 
Academy of Business & Communication will be standards-based and meet all A-G 
college requirements while embodying a communication arts focus. To support this 
focus, the academy will use a variety of instructional materials and student assessments 
aligned to the state content standards.  Additionally students will be required to maintain 
academic portfolios throughout their high school years. 
In addition to administering all federal, state, and district and college admission tests and 
assessments, teachers of the Academy of the Communication Arts will use web and 
project-based learning to support the student’s communication skills and provide a 
bridge between school and the “real world” of work and college.  Computer-based 
learning will be required for all incoming freshmen so that every student receives a solid 
knowledge of word processing skills and adequate knowledge of how to use the Internet 
effectively for research.  
Community service and paid internships allow the students to experience first-hand the 
requirements and skills needed to pursue their chosen career.  A career portfolio will be 
an additional requirement to accompany the internships. 
Teachers of the academy will utilize vertical teaming between teachers of similar 
disciplines (9th grade English to 10th grade English, etc.) to encourage student learning.  
Horizontal teaming will occur between teachers of complimentary disciplines (English-
Social Studies, Math-Science, etc.) to achieve metacognitive linkage and knowledge.  
Parents and community partners will be involved in student work by participating in 
daily classroom activities on a volunteer or paid basis.  Parents will be encouraged to 
attend parent night to show support for their child’s growth in the academy.  Parents will 
also participate in assisting teachers with an intervention program in student discipline 
and academics. 
Teachers will confer with students about inappropriate behavior(s) and parents will be 
contacted subsequently.  Conferences with teacher’s, parents, counselors, and students 
will be held to address student strengths and weaknesses.  Parent volunteers will help to 
coordinate these conferences. 
Most importantly, as part of the student’s academic day, a one-hour advisory will be 
incorporated into the day to build personal relationships with our students and to help 
them develop their organizational, interpersonal, and social skills equally important to  
their future success.   
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Course Offerings & Student Pathways (A-G Requirements) 
 
Subject 
Area 

Freshman  Sophomore Junior Senior 

English 
 

English9A/
B 
 

English10A/
B 
Adv. 
Literacy 

American 
Literature/Cont
. 
Comp/AP 

World Lit/ 
Expository 
Composition/A
P 

Math 
 

Algebra I/ 
Geometry 

Geometry/ 
Algebra II 

Algebra II/ 
Trigonometry 
& Math 
Analysis 

Trigonometry 
& Math 
Analysis/ 
AP Calculus 

Social 
Studies 

Geography/ 
AP  

World 
History/ AP 
 

US History / 
AP  

American 
Democ./ 
Economics/AP 

Science 
 

ICS 1A/1B Chemistry or 
Biology/AP 

Chemistry or 
Biology/AP 

AP Biology/ 
Physiology 

Elective 
 

*Computer 
Tech/ 
Life Skills 

Computer Tech/ 
Health 

Fine Art/ 
Optional** 

Tech Art/ 
Optional** 

Elective 
 

Physical Ed Physical Ed Spanish I/ 
French I 
Optional** 

Spanish II/ 
French II 
Optional** 

Advisory/ 
Portfolio 

Study& 
Organization 
Skills 

Communication 
& Presentation  
Skills 

*Coop/Internship *Coop/Internship 

Communit
y 
Service 

*10 hours *10 hours  *10 hours *10 hours 

 
*Required for the Academy of Business & Communication & LAUSD  
**Students may take leadership, service, auto mechanics, journalism or another elective 
listed above. 
Collaboration with fellow SLCs 
AP notes that courses are offered for Advanced Placement.  If student enrollment is not 
sufficient for these classes, it may be necessary to work with other SLCs to provide this 
critical component of the Academy to ALL students. Our intention is to work with other 
SLCs to develop a pass-porting protocol so that ALL students will be able to have 
EQUAL ACCESS to diverse curriculum and AP classes. 
 
Common Assessment Tools & Instructional Methods 
 



  Request for Proposal of ABC - 9 - 

1. Periodic District Assessments in Specified Disciplines 
2. State Mandated Tests such SAT 9, CAHSEE 
3. College Entrance Tests SAT, ACT 
4. Project & Web Based Learning  
5. Work & Learning Projects  
6. Field Studies 
7. Internships & Coops in local community that Promote the Habits of Mind* 
8. Yearly exhibitions of student work in each discipline 
9. Urban Classroom Teacher Program/Beyond the Bell 
10. Community Service Program* (Guided in each social studies class per 

district) 
11. Portfolio Assessment of High School & Work-based Learning Experience * 
        
*       Required for the Academy of Business & Communication. 

 
Portfolio Assessment of a Work-Based Learning Experience  

 
Our portfolio assessment will be used not only to assess traditional academic work but 

also to demonstrate student mastery in work-based learning experiences. A model "career 

preparation portfolio," comparable to that in an academic field, will include the following 

elements.  

 

Personal Statement.  

Students outline their career goals and evaluate their skills in relation to the Career 

Preparation Standards. 

 

Resume. Students prepare a one-page resume describing their experiences and skills.  

Application. Students obtain and complete an application for employment or continued 

education or training. 

Letter of Recommendation. Students obtain a letter of recommendation from someone 

who knows them well, such as a supervisor, community leader, or teacher.  

Work Samples. These pieces of student work demonstrating students' mastery of the 

Career Preparation Standards can range from a science experiment to organizing a school 

or community event to a statistical analysis of a school-wide survey. One work sample 

must address technology literacy (such as desktop publishing, graphics, CAD, spread 

sheets, databases, and use of advanced equipment). 

Writing Sample. The writing sample demonstrates students' ability to reach a conclusion 

based on supporting information and evidence. Students are evaluated on their writing 

ability and analytical reasoning. Writing samples can range from a comparative analysis 

of short stories to a business proposal.  

Interpersonal Skills Evaluation. This evaluation of students' interpersonal skills (team 

work, leadership, etc.) is completed by a supervisor or teacher after a work experience, 

team project, or class. Students are strongly encouraged to obtain it from someone 

outside the classroom (such as an employer, community project coordinator, or coach).  

Other Components. In an additional section in their portfolio students will include the 

following: attendance records; transcript with GPA; extra-curricular activities, 
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certificates, and awards; or cover letter (designed to accompany applications). Students 

will not be evaluated on these optional components. 
Academic and Career Portfolios will be kept in digital format eliminating the need 
to store paper.  Technical support from the district will be required to maintain this 
form of record-keeping. 
 
Internships & Partnerships 
The Academy of Business & Communication will establish an ongoing relationship with 
postsecondary institutions, local businesses and community partners.   
Students will have opportunities to receive college units during high school and visit 
potential colleges and universities in deciding which path will be most appropriate.   
Students will have opportunities to work with and for local businesses and discourse with 
community leaders in building their community by discussing problems and establishing 
new ideas for improvements. 
Arrangements for support with internships for students will need to be coordinated with 
local and central district officials as well as the college center.   A liaison will be needed 
to solicit local businesses and to coordinate internships for students.  This person will 
also help coordinate field trips to local colleges and universities. 
If this program is to be successful, full support from the district with budgeting for 
personnel for the program will be required.  
  
Academic & Discipline Intervention Program 
Students of the Academy of Business & Communication will have an opportunity to 
discuss their problems with a team of professionals whose goal will be to develop 
strategies and organize resources based upon an individuals academic and social needs. 
This program is similar to the LAUSD Student Success Team.  It is for the student who is 
having difficulty in making progress academically and may or may not be having 
problems socially. 
 
Team Members 
It is very important to get a wide perspective in accessing a student’s individual needs.  In 
order to accomplish this more effectively and without intimidating the student, a group of 
professionals will meet with the student individually during the advisory to discuss 
his/her needs.  The student will have an opportunity to openly discuss any problems that 
he or she has with each professional.   
1). First, the student will be referred by his/her regular/special education teacher and 

meet to discuss how he or she can better improve in school.  Academic strengths 
and weaknesses will be discussed as well as techniques to improve academic 
performance and tips for practicing good social skills.  The teacher will also 
determine if the student has any other issues impacting his/her academic 
performance including attendance, substance abuse, comprehension difficulties 
due to language barrier, or suspected child abuse or problems at home.  These 
written recommendations will be passed to the student’s counselor.  

2). After the student has met with his regular and/or special education teacher, he/she 
will meet with his counselor to discuss any problems the student may have with 
other students or in comprehending the curriculum in class.  The counselor will 
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also discuss any potential problems addressed by the student’s teacher including 
those he/she may have outside school and recommend the student to see the 
appropriate professional in each case, e.g. school site social worker, psychologist, 
PSA counselor, bilingual coordinator, etc… 

3). If it is determined that a problem exists with attendance, the school site PSA 
counselor will see the student and make plans to visit the home of the student at 
the request of the academy. 

4). If it is determined that the student is having problems with comprehension due to 
a language barrier, the ESL coordinator will meet with the student’s ESL teacher 
and parent to resolve any issues. 

5). If it determined that substance abuse is a problem, the student will meet with the 
school nurse and school psychologist to determine what type of rehabilitation 
program will best serve the student. 

6). If it is determined that the student is having problems at home, a social worker 
and/or school psychologist will be assigned to see the student to determine any 
problems including the need for special education services. 

7). If it is determined that the student has any other problems, the appropriate school 
official will intervene, including law enforcement when necessary to ensure the 
safety of ALL students. 

When the student has met with all of the professionals individually depending on his/her 
individual needs, a meeting with all the professionals involved will convene to share the 
findings and set up a plan that benefits the student WITHOUT interfering with the 
student’s academic day.  Any counseling sessions the student may have will occur ONLY 
during the student’s advisory or physical education class.  Students WILL not be pulled 
out of their core curriculum classes as this only serves to ensure failure and lower the 
student’s self esteem. 
The meetings with the individual professionals will be held within three weeks of the 
referral.  After this time, a meeting with all involved professionals and the student’s 
parents will convene to share their findings and make recommendations.  This 
opportunity will serve to ameliorate any misunderstandings from the student and get a 
more accurate picture of the student’s needs, what will be done to correct problems, and 
address any other concerns by professionals and parents. 
The team of professionals will meet in another three weeks to discuss the student’s 
progress and make modifications when necessary.  The team will maintain a written 
record of the student’s progress and copies will be given to all members. 
Meetings will be held afterward on an as needed basis.  If the student’s teacher notices 
that he/she is relapsing in progress, a meeting can be called to discuss any modifications. 
 
Advisories 
Advisories will address study, organizational, resolution-conflict strategies and 
communication and presentation skills in the lower levels and guidance in college and 
career goal setting in the upper level classes requiring students to attend a local 
internship, paid co-op, or shadow program approximately two to three days per week. 
 
Advisories will additionally address the completion of an academic and career-based 
portfolio that emphasizes a liberal arts theme.  Academy members will mentor and guide 
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students through this process throughout their stay in the academy.  It is through this 
process that we hope to prepare students for life and society in the 21st century. 
 
Advisories will also allow teachers the opportunity to invite members of the community, 
business cooperatives, civil and social leaders, and representatives of post-secondary 
institutions to dialogue with students on the future goals, educational choices, career 
paths and community issues. 
 
Advisories will allow time for counselors to meet with students on an individual basis to 
discuss their college and/or career paths in written outline so that the student will have a 
clear representation of what courses he or she will need to complete to achieve that goal. 
 
It is additionally hoped that our academy will be able to make our community service 
component part of our advisory in lieu of the current proposal by the district to have 
guidance given in social studies. The success of this SLC rests upon the advisory class.  
Without this component, the philosophy and mission of the academy will be lost. 
 
Technology 
 
A critical component in developing sound communication skills in the 21st century is in 
the use of technology.  In light of this, computer technology will be a requirement of 
students coming in their freshman year.  This class will highlight web-based instruction 
and a general knowledge base of how to use the Internet for research-based projects as 
well as to help them understand how to use a word processor to complete written reports.  
Students will also learn how to use technology for interactive activities and labs.   
The academy will require support from the district to maintain computers, scanners, and 
printers.  The support that we are currently receiving is inadequate for the needs of our 
academy.  Additional support is needed to maintain all technology in working order 24 
hours a day. 
 

 
Equity and Access 
 
Students and staff in the Academy of Business & Communication recognize that all 
students are unique individuals.  The Academy realizes that no two students learn at 
exactly the same rate or in the same manner.  Furthermore, we believe that ALL students 
have the right to learn the skills and core subject material necessary for post-secondary 
education. Our academy will maintain an open and inclusive admission policy in order 
reflect our beliefs. Academic instruction within the Academy of Business & 
Communication will support heterogeneous groupings, be culturally relevant, respect 
gender and racial diversity, and support academic learning and social development in a 
positive way.  In accordance with our beliefs we affirm that: 
 

• Rigorous standards and high expectations will apply to ALL students. 
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• Respect for diversity will be a core value of the Academy of Business & 
Communication.   

 
• Differentiated instruction will be used to support student learning: 

 
1. Preparing and using an Individualized Education Plan (IEP). 
2. Supporting students’ communication skills (expressive and 

receptive language). 
3. Supporting students’ performance in literacy (reading). 
4. Supporting students’ performance in math and science. 
5. Maintaining a positive learning environment that is sensitive to 

racial and ethnic differences 
   

• Students will make informed choices with respect to elective and AP 
courses. 

 
• Culturally relevant pedagogy will reflect student need, especially ESL and 

special education students. 
 
 
 
 Strategies for Providing Equity & Access 
 
Individualize the Curriculum: 
 

1. District and individual teacher curriculum will be reviewed during 
professional development to identify pedagogical strategies (SDAIE, ELL) 
that support individual differentiation of student learning especially for 
ESL, SEL, special day and resource students.   

2.       Consistent use of pre-assessment data will be utilized to plan instruction.  
            The academy will review tools for pre-assessment of students during 
            professional development. 
3.       Use strategies and techniques which scaffold lessons to accommodate a  

      wide range of learners and skill level abilities from middle school to post- 
 secondary. 

4.       Provide the proper modifications and adaptations for resource and special 
education students based upon the students Individual Education Plan. 

5.      Ensure that students receive grade level academia while scaffolding  
     with SDAIE strategies. 

 
Provide variety in elective courses: 
 

1. Offer a variety of courses, e.g. vocational, marine 
biology, environmental studies, journalism, social justice. 
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Increase participation of students in Advanced Placement and Honors courses: 
 

1. Provide ALL students with the requirements for honors and advanced 
placement classes. 
 

2. Provide ongoing contact with middle schools to ensure proper placement 
of incoming students.  

 
3. Provide professional development training for advanced placement 

classes, AVID, and related instruction. 
 

 
 
Access to Technology as a Fundamental Principle of Instruction: 
 

1. Require that students obtain district e-mail accounts and have proper 
authorization for use of school technology resources as incoming 
freshmen. 

2. Provide professional development for the academy in using technology  
and technology resources. 

 
Culturally Relevant Pedagogy: 

1. Review existing policies to ensure culturally relevant  
instruction and make revisions when appropriate. 
Provide clear expectations for instruction, assessment, and behavior. 

2. Provide professional development for the academy to ensure culturally  
relevant instruction and equity among all students. 

3. Provide additional opportunities for collaboration among teachers such 
weekend retreats, symposiums, and conferences. 
 

Increase the opportunities for parent involvement 
1. Guarantee a place for the voice of parents in the school decision-making 

process. 
2. Have parents participate in the daily activities of the students and in  

special events conducted at the school including special symposiums with 
community members, professional development, and in exhibitions of 
student exhibitions. 

 

Personalization 
 
Personalizing education for the student of the 21st century requires a shift from the 
traditional educational approach to a new environment that will encompass the broad 
learning styles and diversity amongst the students.  A well-balanced partnership between 
educators (faculty and administrators), students, parents, and community members, will 
create an arena for active dialogue and on-going interactive communication.  It is through 



  Request for Proposal of ABC - 15 - 

this open communication that members of the Academy of Business & Communication 
will take on the challenge of not only meeting a student’s overall academic needs, but his 
or her personal and social needs as well.  The personalization of a student’s education 
will transform the student’s passive participation into one where the student is 
responsibly engaged in their education.  By recognizing and acknowledging the overall 
needs of the student, he/she will be recognized for their value and uniqueness to the 
overall academy. 
 
Personalization Components: 
 
The following are planned programs and strategies that the Academy of Business & 
Communication will employ this year to facilitate “personalization” in our SLC: 
 
Advisories:  Students work individually with teachers and their peers for four years 
ensuring that they are known and valued of the academy. 
 
Faculty Advocate:  Each student will receive guidance and mentoring to tailor their 
academic program to meet their academic needs in their advisory. 
 
Professionals with Content-Relevant Expertise:  Professionals in the community (e.g. 
a specialist in their respective fields) with content relevant expertise will be bought to the 
academy to further enrich the student’s overall academic experience.  Facilitation of this 
activity will be the responsibility of the academy administrator. 
 
 
Student-Centered Approach: "Student-centered learning is where students work in both 

groups and individually to explore problems and become active knowledge workers 

rather than passive knowledge recipients" (Harmon S.W. & Hirumi A., 1996). Rather 

than the teacher “being the sage on the stage”, the students construct their learning by 

actively seeking their own information. Teachers become mentors and guides helping the 

students to access, organize and transfer information to find answers to real-life 

problems.  Students do not merely regurgitate information, but they learn how to learn 

through discovery, inquiry, and problem solving.  

 
Cultural Expression & Incorporation:  Students’ experiences and cultural backgrounds 
will buttress the overall attainment of academic excellence. This attainment will be 
fostered through the use of culturally relevant literature, culturally diverse clubs and 
activities, and through sensitivity teaching by the staff. 
 
Student, Educator, Parent, & Community Member Partnership:  Students and all 
others involved with the Academy of Business & Communication will use their conflict 
resolution and cooperation skills to act and be responsible as “academic citizens”.  
Mentor teachers in each advisory will develop these resolution skills in students.  In 
addition to this component, a school site peer advisor will assist those students who need 
further assistance in resolving issues.  Referrals will be made by the student’s teacher. 
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Parent Conferences & Outreach: Teachers in the academy will conduct conferences 
with parents for those students who are experiencing difficulty with academic or social 
skills. 
 
Blooms Taxonomy: Teachers within the academy will use Blooms Taxonomy to foster 
higher thinking skills. 
 
Gardner’s Multiple Intelligences:  Teachers within the academy will utilize Howard 
Gardner’s theory to present material in the classroom in more than a linguistic and/or 
logical manner. 
 
Tutoring: teachers will conduct individual and small group tutoring on an “as needed” 
basis.  
 
Vertical & Horizontal Teaming:  Teachers will use vertical and horizontal teaming to 
work with students to ensure academic success.  This will be discussed in the 
Professional Development section. 
 
Transition Orientation & Remedial Programs:  These programs will be offered to the 
students to bridge the academic gap for incoming transfers and those who have fallen 
behind. 
 
Freshman Orientation Program:  This program will be conducted for the incoming 
freshmen students during the first through the fourth week of the semester.  It will be 
facilitated by the counselor and consist of the following components: 

1. Academy Philosophy & Program 
2. Campus Tour & Faculty  
3. Attendance Policy 
4. Discipline Policy & Code of Conduct 
5. Requirements for graduation 
6. Clubs & Organizations 

In addition to this orientation program conducted during the student’s advisory period, 
the academy will hold a beginning of the year assembly to introduce faculty members and 
administrators of the academy, an overview of the academy philosophy, role of different 
departments on campus (e.g. attendance, deans, counseling, etc…), and clubs and 
organizations. 
 
Individual Learning Programs:  These programs will be created for each student by the 
teacher for those who need remediation.  Teachers will assign coursework as appropriate.  
Those students who have been absent or will be absent for an extended period of time, 
will have assignments coordinated by the counselor to ensure the student is getting access 
to the curriculum away from school. 
 
On Campus Suspension:  This will be utilized for students who are not complying with 
district, school, and academy policies.  Students will be sent to the deans’ office where 
academic assignments and/or campus work duties will be delegated appropriately. 
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Academic IEP’s:  These programs and interventions will be established and held where 
the student, parents/guardians, and all relevant and appropriate community members are 
present to identify and resolve academic and personal challenges as necessary using 
conflict-resolution techniques.  All NCLB and IDEA policies will be followed. 
 
Enrichment Activities:  Fieldtrips to local museums or other culturally and academically 
relevant places will be scheduled within the parameters of the Title I budget. 
 
Academy Newsletter:  As part of the leadership class, students will publish a monthly 
newspaper addressing school academics, extracurricular activities, and local and 
community concerns. 
 
Student Leadership:  Establishment of a leadership council will occur in each grade.  
This will include a President, Vice President, Secretary, and Treasurer. 
 
LEADERSHIP 
 
The most critical component in personalizing this academy is to have students take an 
active role in the voice of their small school.  In order for this to happen, the student 
leadership council will have bimonthly meetings conducted in the auditorium where one 
student representative from each advisory will attend to listen to upcoming student and 
teacher sponsored and school-wide events.  These events will then be communicated to 
students in advisory.  This will serve to bolster student morale and unity.   
 
 

 
Accountability & Distributed Leadership 
 
Rationale 
Through the mid-1980’s, research on school leadership focused on the activities of the 
school principal (Bridges, 1982).  From this research, it was discovered that strong 
principal and instructional leadership is central to successful programmatic change and 
instructional improvement.  Another conclusion was that strong instructional leadership 
is in short supply in most schools largely because the principal is consumed by 
managerial tasks having little or no direct bearing on the improvement of curriculum and 
instruction From the mid-1980’s onward, the focus of school leadership research 
changed.  With the rise of educational reforms such as site-based management and 
mentor teacher programs, researchers began to focus not only on the leadership activities 
of school principals, but also on the leadership exercised by teachers and external 
community agents.  This new research continued to emphasize the role of principals in 
successful programmatic change and instructional improvement (Weiss and Cambone, 
1994; Anderson and Shirley, 1995).  
 
The conceptual models guiding research on school leadership came to focus on where 
leadership  activities are distributed widely across multiple roles and role incumbents 
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(Hord and Huling-Austin,1986; Smylie and Denny, 1990; Hart, 1995; Heller and 
Firestone, 1995).   Out of this research emerged a new vision of effective leadership, one 
in which multiple school members are seen as exercising powerful instructional 
leadership, sometimes in redundant fashion, in order to effect programmatic change and 
instructional improvement.  This model clearly is not one of a “single” leader, but one of 
a distributed leadership. 
 
It is the hope of the Academy of Business & Communication that a true “distributed 
leadership” can take place and that its board, governance council, and members become 
an autonomous small school on the Thomas Jefferson Campus.  The academy 
collectively assumes the responsibility for achieving the vision and mission for ALL its 
students, and will individually, collectively, and actively pursue this goal. Following is 
the structure of board, governance council, and members. 
 
LEADERSHIP BOARD: 
 

1. One lead teacher and one co-lead teacher (each from a different core 
curriculum) and two other teachers from the other two core curriculums 
Core: Math, Science, English, Social Studies 

2. Two Parent Representatives 
3. One Community Representative 
4. One Administrator 
5. Two Student Representatives (one from the lower & one from the upper 

grades) (constitutes one vote) 
A translator will be present at meetings.  This will be the academy’s clerk. 

 
Board members will the responsibilities as a group for the hiring of new teachers and 
reforming a continuing relationship with the community.  Additionally, the board will be 
responsible for approving changes to the SLC’s structure, operating costs and academia. 
 
ACADEMY GOVERNANCE COUNCIL: 
 
The governance council is made up of one faculty member of each of the four core 
disciplines (Math, Science, English, Social Studies) and oversees the designing and 
implementation of the academy.  It additionally has voting rights along with board 
members when decisions need to be made.  The governance council will consist of the 
lead and co-lead teachers and two appointee teachers from the two other core disciplines. 
The lead and co-lead teachers have voting rights.   
 
MEMBERSHIP : 
 

1. Approximately 500 Students 
2. 14.33 Core Teachers 
3. 5 Elective Teachers 
4. 4.5 Special Education Teachers 
5. 1 Administrator 
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6. 1 Counselor 
7. 1 Dean of Students 
8. 1 Clerk (will also serve as a translator for Spanish) 
9. Parents & Community Stakeholders 

 
 
Roles & Responsibilities of Members 
 
Academy 
The Academy of Business & Communication will hold itself accountable to NCLB 
regulations and state requirements as measured by API and AYP scores and targets. 
 
Faculty 
Faculty will hold themselves accountable to teaching to the standards and following the 
district pacing plans.  All classes will be designed to express our thematic overlay of 
communication arts.  For example, beginning Algebra students will understand that 
Algebra is a language of symbols that communicate the relationships between things in 
our world. 
Senior teachers will share their experiences with and mentor new teachers.  All teachers 
will conduct their lessons and classes in a structured and disciplined manner abiding by 
all discipline procedures and codes of conduct. Teachers in each discipline will compile a 
syllabus and share projects and assessment with fellow teachers during Professional 
Development. 
Teachers will provide rubrics and other examples of completed projects to students so 
that the goals for the class will be clearly communicated at the beginning of the semester 
and during each learning unit so that students understand what is needed to be successful 
in each class. 
 
Administrator 
The academy administrator will compile and share API and AYP scores and other 
measurements of this academy, those of other SLCs on this campus, and other high 
school campuses.  The goal is to provide feedback on how this academy is doing and to 
look for areas to improve upon.  The teachers of the academy will use this data obtained 
by the site administrator to improve individual student achievement and as a monitoring 
tool for the success of the academy. 
They will arrange in-service meetings with district academies to share best practices in 
each subject area.  They will oversee coordination of community and parent centered 
events including fairs, exhibitions, symposiums, and related collaborative events. 
 
Counselor 
The counselor will work directly with the design team members to program students into 
their prospective schedules.  The counselor will also work closely throughout the year 
with the SLC in each advisory to determine the individual needs of each student to assure 
that each individual is getting his/her needs met in equitable manner.  The counselor will 
help with developing a solid curriculum for the advisories. Additionally, he or she will 
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work closely with parents and the administrator to ensure parent needs are being met.  
The counselor will also help in setting up internships, co-ops, shadow programs, and 
community service requirements for all students.  He or she will confer with the district 
liaison and the career and college center to implement some of these responsibilities. 
 
Students 
Students will keep a journal in which they will reflect upon their learning.   These self -
assessments will be utilized and reviewed with mentor teachers in each advisory.  
They will come to understand that they are the ones ultimately accountable for their 
learning and academic success, with the goal being to shed dependencies they might have 
acquired in middle school or other settings. 
 
Qualifications of Applicants & Process for Filling Positions  
 
Applicants applying to the Academy of Business & Communication must be highly 
qualified under the No Child Left Behind policy.  Applicants must also meet all 
requirements of the larger school district and the union including meeting gender and 
ethnic requirements.  Once having met these requirements, a panel of members from the 
board including the administrator, one parent, one student, one co-leader, and a faculty 
member of that discipline being applied for will conduct a maximum of two interviews 
with each member having one vote.  The candidate must also complete an academy-
designed application prior to coming in for the first interview.  The application must also 
include transcript copies, work experience, and at least three letters of reference from 
each of the following sources: last principal, fellow colleague, and a parent of a student.  
 
If the applicant is considered as a serious candidate after the first interview, they will be 
invited back for a second interview.  After the second interview, an anonymous vote will 
be taken to determine if the applicant will be recommended for hire.  A majority vote will 
determine the new recommendation to the principal. 
 
Admission Policy 
 
The Academy of Business & Communication will conduct a presentation and distribute 
surveys and brochures at all feeder schools to promote the vision and goals of the school.  
Those students and parents who are truly interested in the academy and have in mind a 
desire to make communication arts their goal will be invited to a meeting where a panel 
of students from the academy will answer questions and address concerns.  Two boys and 
two girls of ethnic diversity and varied academic skill levels will compose the panel. 
 
For the academic school year, sophomores, juniors, and seniors along with their parents 
will be invited to attend a scheduled meeting in May to discuss the goals and vision of the 
academy and the possible course offerings especially favored electives such as journalism 
and physiology.  Surveys and brochures will be distributed.  Members of the governance 
council will be in attendance to facilitate the meeting.  At this time, the council will 
discuss the interest of candidates for the membership board and in a parent group.  A 



  Request for Proposal of ABC - 21 - 

counselor or clerk will be available to provide translation services.  Refreshments will be 
available. 
Because the school is limited to approximately 300-500 students, it is our hope that 
student membership will be self-generated and reflect the interest and the academics of 
the “ideal” student.  The application process will follow the same procedure as all other 
SLC’s. 
An parent survey will be available for incoming freshman so that parents can list student 
interests, desired programs, and possibilities for volunteering their time.  It is the goal of 
the academy to have students and parents whose interests are aligned with the philosophy 
of the academy. 
 
Attendance Policy 
 
The Attendance Policy is designed to make students aware of the relationship between 
achievement and good attendance.  This policy recognized the fact that regular in-class 
instruction is essential in assuring student achievement. 
 
Definitions: 
 

1. Absence A student will be considered absent of he or she is not present for the 
entire class, is more than 20 minutes late on a traditional bell schedule or 30 
minutes on a block schedule, or has 3 unexcused tardies that will be equivalent to 
one absence. 

2. Absence Note An acceptable absence note is one written by the parent with the 
dates of the absence signed by the parent and verified by the clerk. 

3. Excused An absence will be considered excused once it is verified, but is still 
considered an absence. 

4. Stamped or Signed School Pass  A student may obtain a pass from a staff 
member (counselor, administrator, nurse, teacher, etc…) for related school 
business.  It should indicate the date, time and location of departure and 
destination point(s). Students will only have permission to be out of a teacher’s 
classroom when carrying ONLY that instructor’s clipboard with a running history 
of students entering or leaving the classroom. 

5. Tardy A student will be considered tardy if he or she is not in his/her seat, ready 
to work when the tardy bell rings. 

6. Unexcused  An absence will be deemed  unexcused if the student does not submit 
an absence note upon return to school.  This student will be considered truant 
until the student submits an appropriate note and must attend campus clean-up 
after school daily until one is submitted.  This activity will be overseen by the 
dean of the academy. 

 
Interventions: 
 

A. Teachers will counsel students who have 2 or more absences. 
B. Teachers will communicate these absences to the parents or guardians. 
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C. A report will be sent out from the attendance clerk when a student reaches 4 
absences.  This includes an absence for every 3 tardies. 

D. A mandatory conference with the parents and student will take place and the 
student asked to sign a contract indicating that if the absences continue the 
student may jeopardize their enrollment in the academy. 

E. If parents have a legitimate reason why their child is missing school, they may 
submit a letter to the Governance Council. 

F. If a student fails a class as a clear result excessive absences, that student may 
be counseled and referred to another school, continuation school, or trade 
college to make up the units. 

G. Students can make up absences including tardies through attending after 
school mandatory tutoring. 

H. The governance council may at any time make changes to this procedure. 
 
Incentives: 
 
The Academy of the Communication Arts will provide incentives for students with 
outstanding yearly attendance records or significant improvement, including but not 
limited to the following: 
 
Awards 
Luncheons 
Gifts 
Student privileges 
Additional incentives approved by the governance council 
Parents and students will be given a copy of this policy in English and Spanish and will 
be asked to sign that they received a copy of it as a requirement of academy membership. 
 
Discipline Policy/Referral Code Procedure 
 
Minor behavior infractions are to be handled by the teacher.  Examples are chewing gum, 
throwing paper, out of seat, interrupting the teacher, saying words like “damn” (minor 
profanity) not directed at a student or teacher.  Please call the parent and hold a 
conference with the student, counselor and teacher. 
Refer the following infractions to the following individuals: 
 
Tardiness/class cuts    PSA Counselor after parent phone call 
Leaving class without    PSA Counselor after parent phone call 
teacher permission 
Sleeping in class    Onsite nurse 
Not bringing supplies    Counselor after parent phone call 
Cheating     Counselor after parent phone call then dean 
Dress Code Violation    Counselor after parent phone call 
Inappropriate use of 
CD’s, cell phones, and    
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Pagers      Parent phone call, item confiscated and  
      student  brought to dean. 
 
Major Infractions 
 
Fighting and/or threatening others  
(verbal or physical threats)   Refer to Dean 
Severe Profanity    Refer to Dean 
Severe classroom 
Disruption i.e. yelling    Refer to Dean 
Possession of dangerous 
objects                 Refer to Dean/Campus Police 
Defacing property i.e.  
Textbooks, walls, etc.    Refer to Dean 
Suspicion of alcohol, 
Tobacco, or drug possession/use.  Refer to Dean 
Stealing     Refer to Dean 
Possession of gambling 
paraphernalia     Refer to Dean 
Sexual Harassment    Refer to Counselor    
  
The academy dean will handle most issues of student conduct and student safety. 
The members of the SLC will follow the LAUSD safe schools plan to ensure student and 
community safety.   
 
Bell Schedule Options: 
Traditional 

Period Time Minutes 
1 8:00-8:50 50 
Passing 8:50-8:56 6 
2 8:56-9:46 50 
Nutrition 9:46-10:06 20 
Passing 10:06-10:12 6 
3 10:12-11:02 50 
Passing 11:02-11:08 6 
4 11:08-11:58 50 
Lunch 11:58-12:33 35 
5 12:33-1:23 50 
Passing 1:23-1:29 6 
6 1:29-2:19 50 
Passing 2:19-2:25 6 
7 Advisory 2:25-3:25 60 
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Block 
Period Time Minutes 
1/2   8:00-9:40 100 
Nutrition 9:40-10:00 20 
3/4 10:00-11:40 100 
Lunch 11:40-12:15 35 
Passing 12:15-12:21 6 
5/6 12:21-2:01 100 
Passing 2:01-2:07 6 
Advisory/Elective 2:07-3:07 60 
 
*Professional Development and Minimum Days will be adjusted for time.  The Academy 
of Business & Communication has proposed 4 full-days Professional Development.  
These days will be held on Monday every ten weeks.  This will allow students a full day 
off and ultimately WILL NOT disrupt the academic day as professional development 
currently does. 
 

Collaboration 
 
Parents & Community 
 
Rationale 
Researchers and educators have long agreed that when parents get involved in education, 

children try harder and achieve more at school (e.g., Epstein, 1995). Parents who help 

and encourage their children to learn at home, and who help develop positive attitudes 

toward school, contribute to the personal growth and academic success of their children.  

 

Various approaches have been developed to help schools gain greater parent 

involvement. These approaches have several features in common: programs that focus on 

parenting skills and the development of home conditions that support learning; school-to-

home and home-to-school communication about school programs and children's progress; 

the use of volunteers at school or in other locations to support the school and students; 

and participation by families in decision-making, governance, and advocacy (Bauch, 

1994; Davies, 1991). 

 

Drawing Parents Into The Life Of The School 
 
Persistent contacts with families can make a difference in students' academic and 

personal lives. By collaboratively discussing standards and goals, communicating clearly, 

addressing what really matters to families, involving parents in exhibitions, advisories, 

and curriculum, and establishing thoughtful boundaries between school and home, 

teachers of the Academy of Business & Communication will create connections between 
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school and home and, in the process, transform families into advocates for small, 

personalized, rigorous schools. Parents and educators have limited time and varied 

resources; these constraints demand that we be critical about family partnerships and 

allow time to reflect on family-involvement efforts, soliciting feedback and refining 

practices from year to year. 

It is the goal of the Academy of Business & Communication is to find meaningful ways to 

draw parents into meaningful partnerships that have so long been excluded from the 

community of our school. 

 

The Academy of Business & Communication has fostered its beliefs and shaped its 

practices for establishing our collective goals and implementation of those goals for 

parent and community involvement based on the following tenets: 

 

1. Assume all parents to be caring and concerned about their child's education and 

welfare. The attitudes with which teachers and administrators approach parents are very 

important to building the necessary relationships to foster student achievement.  

2. Acknowledge and use as a resource the fact that parents are a child's first teacher 

and encourage that dynamic in their education at school and at home. Teachers will 

share insights about the child's school life with parents and also get input from parents 

about how students learn.  

3. Recruit families to enroll in your school and involve other family members in 

student work. When parents start their relationship with a school knowing what's 

expected of them, they are more apt to make the commitment to fulfill those 

responsibilities. 

4. Make a commitment on both sides that school personnel and parents will work 

with each other at set intervals. To develop partnerships with parents, both sides need 

consistent learning plan meetings and/or conferences to address student work or needs.  

5. Vary the opportunities to involve families, and communicate a venue of 

opportunities. Because of varying life styles, family members need many opportunities 

to take part in the life of the school. Helping serve lunch, or attending board meetings or 

teacher meetings, family activities, and school celebrations create ways to do so at any 

hour of day or evening.  

6. Accept suggestions for parent-driven ideas and activities and support them 

whether they happen or not. Parents who suggest activities, meetings, classes, or trips 

need encouragement and support. If a plan is not completed, offer to include that parent 

in the next school-sponsored event.  

7. Develop a database that lets you know the profile of all your families, individually 

and collectively. This will help generate telephone lists or group parents by expertise, 

interest, or geographical area, which helps in communicating with parents and in finding 

volunteers.  

8. Allow parents to create a presence in the school. Designate a room or area in the 

school where parents can drop by and have coffee or chat with teachers and students.  

9. Make clear the principal's expectations for teachers in regard to family 

engagement. One example is the expectation that all telephone calls from parents will be 

returned within 24 hours and that parent requests be honored within a week.  
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10. At the end of the school year, introduce new concepts in the family engagement 

plan for the following year. Make plans to start the year with a big event, outlining 

explicit expectations for both school and parents.  

 

Implementation of Parent & Community Involvement 
 
Activities for Parent Involvement: 
 
1). Sponsorship of evening study groups where parents can explore the same educational 

issues teachers and administrators are learning about -- integrated curriculum, advisories, 

heterogeneous grouping, and exhibitions. This will occur once monthly and be scheduled 

by the administrator.  Support from the local and central district will be needed to carry 

out this vital program. 

2). Have public exhibitions of student work, formally presenting the best projects before 

the community. Student work will address important questions in rigorous ways. Invite 

community members to serve as a panel of judges, especially when their expertise makes 

that particularly relevant. The exhibits will occur at the end of every semester at an 

agreed upon time by the governance council. 

3). Redistribute money to pay parents district fees to help as classroom aides. They can 

work individually with students to keep them up to speed where necessary in difficult 

readings or projects.  

4). Take parents, students, and school advisory board members along to symposia and 

conferences on important change topics. Supply good readings on school reform to 

everyone who shows interest in running for the SLC Leadership Board. This will be 

facilitated by the administrator. 

5). Get parents and community members into the classroom to actually try out the same 

kinds of assignments their kids are being asked to do. Actively schedule "family nights" 

to get other adults exploring essential questions in collaborative learning groups.  This 

will occur two nights per semester in lieu of “parent night.” 

6). Encourage parents to attend teacher-parent conferences if the student is to have a 

positive growth in the academy. Many also insist students be present at conferences, as 

the key players in their own education.  

7). Advisory groups will be implemented for parental involvement, because concerned 

parents can contact one person who knows their child well, not several who don't.   

Have regular "advisory breakfasts" where parents come in for coffee and conversation 

about and with their kids.  A parent center in envisioned where these conferences can 

take place with the student and faculty.  Parents are welcome to attend their child’s 

advisory at any time. 

8). Invite small groups of half a dozen people influential in the community to meet with 

the principal to share their perceptions of student learning. Church leaders, higher 

learning centers (UC Schools, Community Colleges, and Universities), business people, 

and civic leaders appreciate the attention to their concerns. This will be scheduled by the 

administrator, counselor and school liaison.  
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Activities for Bringing School into the Community 
 
1). Require apprenticeships, internships, and "service learning" programs that involve 

community members.  Students will have opportunities for co-ops and shadowing 

programs with local retail businesses, hospitals, church and civic positions.  These 

programs will commence during the student’s junior and senior year. 

2). Build academic partnerships and sponsor student projects along with local 

universities, agencies, and nonprofit groups.  Counselors along with parents and the 

college and career centers will continue to build strong ties with these organizations. It is 

the hope of the academy that each students needs will be carefully met. 

3). Sponsor open community forums where prominent educators, business leaders, and 

management experts talk about what they need schools to be teaching and why. Send 

written invitations to non-parent groups like the chamber of commerce, senior citizens' 

groups, preschools, etc. This will be facilitated by the administrator during the course of 

the year as a “school day” event held in the auditorium. These events will focus on giving 

students a sense of what options are open to them for their futures in the community and 

in academic life.  This will also be the role of the local district liaison in collaboration 

with the SLC administrator. 

4). Publish a newsletter once a month that is student run with a teacher advisor 

addressing real educational questions as well as upcoming events. It can be a forum for 

student ideas and parent input, too.  This newsletter will be apart of the leadership class. 

5). Meet periodically with town or city officials to explore ways school and municipality 

can work together to better meet the needs of students. Be ready to help with facilities 

and share maintenance for public projects like recreation and the arts. Or, look for ways 

to offer joint outreach services to young children, seniors, and students.  This will be 

counselor and administrator driven. 

6). Have students speak at community forums about the changes they have made in the 

community.  This should be apart of the community service credit and social studies 

curriculum. 
7). Ask the local newspaper to publish a regular column about educational issues 
affecting our SLC community.  The administrator should make proper contacts to 
facilitate this and should occur a least once a semester.  The hope is to build morale and a 
unified student body. 
 

Activities that Foster Involvement from Student & Parent 

 
1). Start talking with middle school parents about shaping high school goals, so 

everybody has time to think through and become comfortable the upcoming year.  The 

counselor will initiate this process in the spring.  He/she will conduct surveys regarding 

parent concerns and interests in the academy.  The counselor will explain the vision and 

goals of the academy to the parents and students.  It is important that students in the 

academy have a common focus and purpose for future success. 
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2). Have a council of representative seniors go to middle schools to conduct answer 
questions of middle school students and help them to choose if the Academy of Business 
& Communication is right for them. 
3). Use of plain language that describe the goals and changes of the SLC and coaching 

all students to communicate, to work with others, to fulfill their potential, to demonstrate 

what they know.  

4). Use teacher conferences as conversations with parents, not one-way reports. First, 

finding out what's on parent minds establishes an emotional connection, which makes the 

intellectual connection come more easily.  

5). Make plans for involving the community even in the earliest planning stages of this 

SLC.   

6). Support non-denigration or dismissal parents' legitimate concerns about the 

relationship between high school work and college admissions. Listen to students' voices 

-- they are our emissaries in the home and community. Ask students for feedback into the 

process of change. This is crucial in sustaining our relationship with students, parents, 

and a whole the community. 

7). Start any shared governance move by training all involved together in setting 

agendas, consensus building, and decision-making. Supply continued training as new 

people come in. The governance council will be responsible for collectively 

communicating the progress of the SLC and implementing any changes needed for its 

success and growth. 

8). Keep in touch with graduates and follow up on their post-secondary studies. Visit 

their colleges, meet their advisers, look at their work, and observe the level of their 

involvement with their education. Keep records for good documentation. The counselor 

will keep abreast of student progress in post-secondary schools and in the work 

environment and communicate those findings to the SLC as whole during scheduled 

meetings. 

 

All members of the SLC Governance Council including the administrator, counselor, 

parents, and students will work together to ensure that everyone is accomplishing the 

above goals and working toward a common purpose.  Monthly meetings will be held 

after school with all members of the SLC from 3:00-4:00PM.  These meetings will 

discuss in detail the progress each person has made in accomplishing the years goals. 

 

The parent center envisioned for the Academy of Business & Communication will focus 

on bringing counselor, faculty, and parents together to discuss the progress of their 

children.  A parent group will be established by the parent representatives on the 

governance council to help return parent phone calls in a timely manner and to help with 

tutoring and in classroom support. 

 

Additionally, an automatic system provided by DATA SYSTEMS for calling parents to 

update them on student performance, attendance, and discipline daily is a future 

implementation desired by this academy and is currently used by schools in LAUSD. 
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Professional Development 
 
One Aspect of SLCs 
Smaller Learning Communities are the wave of the future in public education.  Our SLC 
will adopt a theoretical model of professional development that places the site of practice 
at the forefront of all professional discourse.  What practice is and how we must talk 
about it is the purpose of this sketch. 
 
Professional development attends to the concept of practice itself, 
especially good practice. 
People who have been trained have acquired certain skills and abilities.  Such abilities 
enable professional practice.  Because of the complexity of the teaching situation, 
practice must also be the focus of understanding; we need to speak and think about what 
we are doing and why we are doing it.  This description works to articulate professional 
development. 
 
Professional development requires a solids sense of purpose. 
Educators need to represent the terrain of practice.  We need to have a clear 
understanding of what it means to operate in a specific terrain and how curriculum and 
pedagogy can be applied to that terrain. The teacher needs to uncover ways and means of 
engaging students, especially students with weak to nonexistent study habits. 
 
Professional development raises the issue of how teachers need to perform 
to improve their craft. 
Schools of instruction, materials and experiences do not teach themselves.  Teachers use 
these materials in specific situations to advance the aims of learners.  What qualities are 
crucial for successful teaching is the ongoing concern of professional development. 
 
 
Professional development is the continuous effort to learn more about professional 
performance.  Performance is the key to teacher improvement.  For teachers to learn 
more about performance they need compelling and vivid examples of good practice.  
Good practice will necessitate critical reflection on current norms and potential for re-
norming. 
 
Our SLC is based on a pedagogy of investigation.  A pedagogy of investigation 
emphasizes the particular questions posed in a given situation, investigates the particular 
needs of diverse learners, analyzes data, results and implementations, and organizes a 
critical response to alternative modes of practice.  A pedagogy of investigation leads 
naturally to a community of practice with rigorous standards and high expectations. 
 
In conclusion, we envision the Academy of Business & Communication disestablishing 
the current “rhetoric of conclusions” in order to establish a “narrative of inquiry.”  As 
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currently practiced in the high school system, the answers always came first.  Most of the 
students’ time was spent memorizing or reading about why something was ‘the correct 
answer.’   This tyranny of correctness has now come to an end.  The new focus 
emphasizes the ‘narrative of inquiry’:  we conclude with the vision that we hope to make 
our daily practice: 
 

…teachers’ practice could be improved by acknowledging the limits of knowledge in practice, 
expanding teacher’ capacity to grasp the nature of these uncertainties, and improving their 
capacity to grasp the nature of these uncertainties, and improving their capacity to manage and 
learn from them with thoughtful analytic considerations of alternatives.  Working in the company 
of other professionals enables them to compare their interpretations and decisions with others’, to 
confront inherent inconclusiveness and incompleteness of knowledge, and still to strive for 
reasoned and reasonable professional judgment (Ball & Cohen, 1999). 

 
The following is a list of proposed activities that the Academy of Business & 
Communication will employ during their Buy Back Days and Banked Time for the 
following school year.  This will be in keeping with our vision to establish a pedagogy of 
investigation to enhance our performance by learning good practices that have a sense of 
purpose in the Thomas Jefferson community. 
 
Buy Back Days: (5 Days) 
The Academy of Business & Communication is tentatively proposing to schedule the 
following activities during this time. Two days will be spent on proofreading and editing 
skills.  Three days will be spent on technology and its use in the classroom. 
 
 
Banked Time Schedule: (16 hours) 
As educators, it is extremely important for us to develop our craft and have meaningful 
discussions at a time when we are at our best, not at the end of a day of instruction.  We 
also believe that P.D. should be carefully planned workshops with a set schedule of 
planned events that serve needs to develop our practice.  We also believe that the forum 
for this should be scheduled for an entire school day with lunch being catered or prepared 
by the parent group with SLC funds.  This will establish greater relations with the parents 
and will allow them to participate in the process.  Additionally, more personal 
relationships will be developed with members of the other collaborating SLCs. 
This has been a very effective implementation at Palisades Charter High School. 
 
The academy has tentatively scheduled topics to be discussed and the number of hours 
dedicated to each.  They consist of the following: 
 
 1). Two hours will be spent in vertical teaming and horizontal teaming. 
 
 
 2). Two hours will be spent analyzing API scores of students to determine  

areas for  individual student improvement and improvement of the SLC  
as a whole . 
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3). Two hours will be spent across SLCs in perspective departments to 

discuss resource and academic needs.  One topic will be to discuss shared 
chemicals and the chemical stock room. 

 
 4). Two hours will be utilized to discuss student work, common rubrics  

for grading and how this work aligns to the state standards and/or perhaps 
training for AVID or differentiation strategies.   

  Review of peer-to-peer observations conducted during conference periods  
  to ensure common practices. 
 
 
 5). Two hours will be spent in equity and access training. 
 
 
 6). Two hours will be spent discussing advisories and their role. 
 
 
 7). Two hours will be spent discussing parent night, exhibitions and other  
  community and parent events with collaborating SLCs. 
 
 
 8). Two hours will be spent reflecting on the semester or year and  

making changes for the following year.  It also involves discussing 
other site-specific school improvement goals. 

   
Retreats & Conferences 
The Academy of Business & Communication has tentative plans to have an end of the 
year retreat to reflect upon the year and changes that can be made for the following. 
 
Members of the SLC will also be allowed to develop professionally by attending 
professional conferences in their disciplines in and out of state and will be fully 
compensated for this. 
 

School Impact Report 
 
Issues of how space will be chosen for each small school site needs to be publicly made 
known.  In addition to this, issues of sharing contiguous space with other SLCs presents 
issues of unity that must be established with other schools.  These must be addressed and 
a forum for communication be established.  We must also establish this communication 
in terms of campus wide events such as Homecoming and Prom or Sporting events.  
Shared services such as those provided by the school nurse, psychologists, social 
workers, attendance, etc… must also be discussed for the upcoming year. 
 
As we understand, our SLC will be structured according to our RFP.  We expect to have  
autonomy  as an SLC immediately in scheduling events, selecting and hiring our staff, 
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selecting students, setting discipline and dress code procedures, and programming our 
classes and students.  
 
We recognize and acknowledge the demographics of the area and are sensitive to the 
nature and needs of the community.  We expect to strive for equity and access for ALL 
students and will remain steadfast in our efforts to alleviate racial tension by providing 
community support from programs that teach tolerance.  We also expect to have clubs 
and activities that embrace the culture of the school and teach to our students, aspects of 
other cultures so that not only are our faculty members aware of and are sensitive to those 
of other cultures, but also our students may be as well.  Knowledge is a powerful tool and 
one that itself necessitates change. 
 
We will strive to continually form relationships with our community and the parents by 
scheduling events that build personalization and bridge ethnic and cultural gaps.  We will 
also keep in touch with our graduates and invite them back to share their experiences 
with our students in effect to give them a sense of their potential future within and 
beyond their own communities.   
 
We expect to work equitably with other SLCs to ensure that students receive choices in 
their schedules for specialty courses and Advanced Placement classes that would not be 
possible due to lack of enrollment. 
 
 
School Budget 
 
At this particular time, the Academy of Business & Communication cannot with 
foreseeable accuracy hope to assess the costs involved with running a 500 student school 
with 20 plus faculty members, one administrator, one counselor, and one clerk.  Without 
having access to allocation of funds by the state and past operating costs, the academy 
would be remiss in speculating a cost figure for running the academy, not to mention the 
potential costs for renovating the campus facility to accommodate the academy. 
 
The academy will need support from the local and central district in making decisions 
and conveying protocols related to budgets and school improvement goals. 

 
Timeline for Implementation 
 
The Academy of Business & Communication expects to implement any and all academy 
procedures and programs in the upcoming year with a review and assessment upon the 
year’s end to make changes and workout unexpected problems. The Academy of Business 
& Communication will review and evaluate API and AYP scores, passing rates both as a 
school and individually within each discipline, and CAHSEE passing rates, against 
attendance records to evaluate the overall program of the school each year and make 
changes accordingly. In addition to increasing the overall API score, the academy’s 
intention is to increase the percentage of high school graduates by approximately 20% 
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yearly.  It also intends to increase the level of students who will attend post-secondary 
institutions by 10% yearly. 
 
Construction of our desired small school will depend upon the district, but we expect to 
have these needs met within three years.  We expect to be a model school, to turn around 
the dropout rate and bring up test scores within a 5-year period. 
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