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NEW TECHNOLOGY HIGH SCHOOL FOR STUDENT EMPOWERMENT 

 
 
OVERVIEW             

 
Thomas Jefferson High School is a resident school located at 1319 E. 41st Street between Hooper and 
Compton Avenues in south central Los Angeles.  The school is scheduled to convert from a three-track 
year-round calendar to a single-track traditional calendar in July 2006 with four small learning 
communities and one New Technology High School for Student Empowerment (NTHS/SE) scheduled to 
open September of 2006 
 
We are committed to preparing all students to excel in their educational endeavors and their career of 
choice. Within the New Technology High School students will have an opportunity to explore educational 
and career paths in environmental studies, health and law. Students at New Tech High will be expected to 
demonstrate mastery of state content standards as well as academic, workplace, and citizenship skills 
using technology as a means of communication. The vision of the New Tech High School for Student 
Empowerment Academy is the development of competent and committed individuals who will be ready to 
learn, lead, and participate in a democratic society and the flexibility to succeed in the 21st century 
workplace. 
 
Historically, South Los Angeles, the community surrounding the high school, has been largely residential 
with a thriving business district and entertainment center along Central Avenue.  Today, South Los 
Angeles remains largely residential with a median family income of $39,942 and the school’s 
demographic data shows a student population of 92% Latino and 8% African- American. Ninety percent 
of Jefferson High School students are eligible to receive free or reduced lunch under the Title I guidelines 
and 48% are classified as English Language Learners. For the past ten years Jefferson High School has 
participated in the Capacity Adjustment Program (a program for overcrowded schools), sending between 
1,000 and 2,000 students to neighboring campuses with available space. Jefferson High School faces 
many significant challenges including: overcrowding and immense size, inadequate student guidance and 
support, school facilities concerns, and limited parental and community involvement.  The results are 
overall academic underachievement, and few students attending college or prepared for career 
opportunities.   
 
The barriers facing close to 100,000 youth and young adults living in the City of Los Angeles who want 
employment, who want to progress into high-skill, high-wage occupations are increasing, as is the number 
of youths who need training and jobs. 
 
Last year, the City of Los Angeles Community Development Department, Workforce Investment Board 
Youth Council, and the U.S. Conference of Mayors commissioned a study on Out-of-School and Out-of-
Work Youth by Neeta Fogg and Paul Harrington of the Center for Labor Market Studies at Northeastern 
University.  The resulting report found that young adults living in Los Angeles and Long Beach cities 
fared worse than their counterparts in the state and were at greater disadvantage in the labor market.   
 
In 2000, 93,013 young adult residents of the City of Los Angeles – one out of five 16-24 year olds – 
representing 19.8% of the city’s total young adult population were out of school and jobless. The 2001 
recession led to a further decline in the rate of participation of young adult residents of Los Angeles 
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County in the labor market, particularly teens.  In 2003, only 32% of Los Angeles County’s teens 
participated in the labor force, down from 38% in 2000.  The county’s unemployment rate in 2003 was 
22% among teens, and 11% among 20- to 24 year-olds. Many youth who reside in South Los Angeles 
comprise a significant portion of the youth that are out of work and jobless.  
 
The number of teens that do not successfully attain a high school diploma “will influence the quality of 
the labor supply produced in the city over time. The job content of both California economy and the Los 
Angeles region’s economy both favor those with more schooling.” (The Teen Disconnection in Los 
Angeles, 2004). At the same time there is an increased need for service industry jobs that require a college 
degree. 
 
The vision of the New Tech High School for Student Empowerment Academy is the development of 
competent and committed individuals who will be ready to learn, lead, and participate in a democratic 
society and the flexibility to succeed in the 21st century workplace. 
 
Our goals are to: 

• Prepare our students for post-secondary education or entry into the workforce. 
• Provide a rigorous, personalized curriculum in a nurturing, caring environment where success for 

all students is expected.  
• Create a diverse learning community dedicated to building partnerships between students, 

faculty/administrators, parents, community, and other stakeholders. 
• Encourage students to make the conscious choice to live authentically and promote true democratic 

ideals in all aspects of their lives. 
 
In order to accomplish this, we will: 

• Develop cross-curricular endeavors in alignment with CA State Content Standards. 
• Provide academically-rigorous and intellectually-stimulating coursework via project-based 

learning and interdisciplinary teaming 
• Seek and implement promising strategies for improving student achievement on a continuing basis. 
• Provide students with a multiple grade level advisory period 

 

Our challenge is to help students use the available technologies to better prepare themselves to be 
productive contributing citizens in a digital society.  While mastery of content literacy is expected of all 
students and graduates in the New Technology High School for Student Empowerment, students must be 
challenged with skill sets that extend beyond the school and into the workforce.  The New Technology 
High School for Student Empowerment is committed to incorporating the learning skills as proposed in 
the Learning for the 21

st
 Century (2004) into all learning opportunities as it implements and provides an 

engaging, rigorous, standards-based curriculum. 
 
Students will be able to:  
 
Communication 

• Communicate -Understand, manage, and create effective oral, written communication in a variety 
of forms and contexts. 

Think and Problem Solve 
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• Possess critical thinking and systems thinking –Exercise sound reasoning in understanding and 
making complex choices, understanding the interconnections among systems. 

• Problem identification, formulations and solution – Ability to frame, analyze and solve problems. 
• Creativity and intellectual curiosity – Develop, implement and communicate new ideas to others, 

staying open and responsive to new and diverse perspectives. 
 

Interpersonal and Self-Directional Skills 

• Interpersonal and collaborative skills – Demonstrate teamwork and leadership, adapting to varied 
roles and responsibilities, working productively with others; exercising empathy, respecting 
diverse perspectives. 

• Self-direction – monitoring one’s work understanding and learning needs, locating appropriate 
resources, transferring learning from one domain to another. 

• Accountability and adaptability – exercising personal responsibility and flexibility in personal, 
workplace and community contexts; setting and meeting high standards and goals for ones’ self 
and others; tolerating ambiguity. 

• Social responsibility – acting responsibly with the interest of the larger community in mind; 
demonstrating ethical behavior in personal, workplace and community contexts. 

 
WHAT WE BELIEVE 

 
New Technology High School for Student Empowerment will open with 200 students with grades 9-10 as 
a single track school in September 2006 in an autonomous space on the Jefferson High School campus. 
Jefferson High school is scheduled to open in September 2006 as a single-track, traditional calendar 
school with approximately 2200 students and four unique small learning communities.  Each small 
learning community will be autonomous with approximately 450 students each. 
 
New Technology High School for Student Empowerment community is committed to learning and leading 
in a democratic society that will challenge all students at high intellectual levels through access to a 
rigorous stimulating, curriculum. 
 
A key component of New Technology High School for Student Empowerment will be standards-based 
Project Based Learning, a systematic teaching method that engages students in learning knowledge and 
skills through extended inquiry process structured around complex, authentic questions and carefully 
designed products and tasks. New Technology High School for Student Empowerment will form a 
partnership with the New Technology Foundation to develop standards-based curriculum that combines 
rigorous academic standards with life and career skills, while engaging students in a positive learning 
environment. 
 
We believe that all graduates of New Technology High School for Student Empowerment will be: 
 

• Lifelong learners 
• Effective communicators 
• Global Citizens 
• Intellectually curious 
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Our goal is to prepare students for a role as educated citizens in a world of increasingly confronted with 
environmental, health, educational and law.  Students will have the opportunity to explore 
environmentally related fields, scientific and technology research and project management.   
 
New Technology High School for Student Empowerment embraces the philosophical principles of the 
New Technology foundation.  We believe that a student centered Project based learning environment is 
the key to active engagement in the learning process.  Authentic assessments provide students with real-
world experiences resulting in the attainment of 21st century skills. We are committed to providing the 
learning experiences that promote digital inclusion through a state of the art learning environment. 
 
FACILITIES 

 

Jefferson High School is located on 41st Street between Hooper and Compton Avenues in south central 
Los Angeles.  The school consists of the Ralph Bunche Building facing 41st Street, the Academic 
Building, Arts Building, Bungalows B6 through B12 and the Industrial Arts Building on the Compton 
Avenue side of the campus.  Fulton Field, the R.O.T.C building and Bungalows 40-45 are on the Hooper 
Avenue side of the campus.  The Boy’s and Girl’s gym, basketball courts, Auditorium, Science Building, 
Cafeteria, Bungalows B13-31 and the Parent Center comprise the interior of the campus. Located on the 
north side of campus are the Baseball Field and Tennis Courts. And in the center of campus is the Quad 
area.  New Technology High School for Student Empowerment will be located in what is currently 
Bungalows B7 – B 31 and the Industrial Arts building.  Twenty-three bungalow classrooms have been set 
aside as separate space. This includes three science labs. Two classrooms in the Industrial Arts building 
have been designated as technology labs and another classroom with three adjoining offices will become 
the teacher work/team collaboration room and administrative offices.  Attached to this classroom is a 
small teacher’s lounge.  NTHS/SE will have a separate entrance on Compton Avenue allowing it to be 
completely self-contained. 
 

The District’s Facilities Services Division, Construction Unit and Local District are currently working on 
a plan to ensue that NTHS is: 

1. Physically separate from other small learning communities onsite, and is designed for a maximum 
of 400 students 

2. Ensure that classrooms support a 1:1 student to computer ratio and full network 
3. Configure school space to support a project-based learning environment 
4. Identify an air-conditioned room with adequate power that is located within the NTHS or the 

school complex 
5. Review district policies, procedures, practices that impede having the needed facility ready in time 

for opening day 
 
Integrated technology is fundamental to NTHS/SE learning environment.  All classrooms shall be 
adaptable to support the focused technical curriculum and a projected-based learning environment.  All 
classrooms will be wired to support 32 student workstations and a teacher workstation. Wired and wireless 
access shall be available throughout NTHS/SE and all work is scheduled for completion before the 
opening of school. 
 

Current Enrollment plans will cap NTHS at a maximum of 400 students, 100 per grade level, in grades 9-
12. In September of 2006, NTHS will open with two hundred 9th and 10th grade students and ten teachers. 
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Projected funding and call for nine teachers plus six auxiliary periods in the first year of operation, 
expanding to eighteen (18) teachers and twelve auxiliary periods at full capacity. 
 
SCHOOL PROGRAM 

 

Project-based learning, interdisciplinary teaching anchors a rigorous academic life for all students. Service 
learning and integration of technology provide forums for students to experience directly the relevance of 
their academic coursework.  
 
Four-year Academic Program 

In June 2005, the Los Angeles Unified School District passed a resolution directing the Superintendent of 
Schools to provide access to A-G courses for all students.  As a result, all students enrolled at NTHS/SE 
will receive a college preparatory curriculum that meets the A-G college entrance requirements. NTHS/SE 
will apply for WASC accreditation in the first year of operation (2006-2007).  
 
All certificated staff members, including the counselor, technology coordinator and director/principal will 
have an advisory. All students in grades 9-12 will be enrolled in an advisory. It is the belief of the 
NTHS/SE, that by developing a relationship with students, a nurturing school environment that supports 
the academic and personal growth of the students will ensue. The advisory period is the channel through 
which the students’ academic potential and personal growth is developed. Teachers and students will be 
looped with their advisories for four years with teachers assuming the responsibility of mentoring their 
students during and beyond the regular school day. 
 

Special Implementation Schedule 

9
th

 grade 10
th

 grade 11
th

 grade 12
th

 grade 

English 9 AB/Geography English 10 AB/  
World History 

American Lit. & Cont. 
Comp/ U.S. History 

World Lit 
/Expo Comp.—
Government/Economic

Algebra 1 or Geometry/ 
Integrated Science  

Geometry or Algebra 2/ 
 Biology 

Algebra 2 or Math 
Analysis/ Chemistry 

Physics-Calculus 

Physical Education Physical Education Fine Art Service Learning 
/Internship - Health 

Power Skills (tech Art) Power Skills (Tech Art) 
Health 

Foreign Language Foreign Language 

Advisory (Life Skills CredAdvisory (Life Skills Credit) Advisory (Life Skills 
Credit) 

Advisory (Life Skills 
Credit) 

 
Normal Four-year Schedule 

9
th

 grade 10
th

 grade 11
th

 grade 12
th

 grade 

English 9 AB/Geography English 10 AB/  
World History 

American Lit. &  
Cont. Comp/  
U.S. History 

World lit/Expo Comp.—
Government/Economic
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Algebra 1 or Geometry/ 
Integrated Science 1 

Geometry or Algebra 2/ Biolo Algebra 2 or Math 
Analysis/ Chemistry 

Physics-Calculus 

Physical Education Physical Education Fine Art Service Learning/ 
Internship 

Power Skills (tech Art) Health/Life Skills Foreign Language Foreign Language 

Advisory Advisory Advisory Advisory 

 
Honors or AP will not be offered as separate courses; instead, students will have the opportunity to earn 
honors credit through additional coursework. Advanced Placement students will be encouraged to enroll 
in courses at the community college. Additional NTHS/SE will pursue offering AP courses through the 
LAVA online site. 
 
CURRICULUM PLAN 

 

A key component of NTHS/SE will be a standards-based Project Based Learning (PBL), a systematic 
framework that engages students in learning through an extended inquiry process structured around 
complex, authentic questions and carefully designed products and tasks. Inherent in this teaching 
framework is the ability to work in an environment where teamwork, collaboration and interdisciplinary 
teaching are the norm. Therefore, the development of a professional learning community is essential to the 
success of NTHS/SE.  Teachers will work collaboratively to plan curriculum using Project Based 
Learning and give and receive feedback on both teacher and student work. 
 
The Project Based Learning model focuses on the importance of standards and evaluation of student 
learning.  All teachers will develop units using the backwards-planning process. The main focus will be 
meeting the criteria for standards-based PBL as well as using PBL as the central framework for all 
teaching and learning experiences. Teachers will plan collaboratively to design a seamless curriculum 
using an integrated approach to learning. This will involve a pedagogical shift from didactic to interactive 
learning.  Additionally, teachers will be able to draw upon and use curricular units developed by other 
NTHS teachers as well as contribute units to the existing data-base for use by other NTHS teachers 
 
Differentiated instruction and scaffolding are vital to the success of project based instruction.  This means 
creating multiple opportunities and paths so that students with differing abilities, learning needs and 
interest equitably experience appropriate ways to develop, use and present concepts as part of the daily 
learning process. Teachers will employ a variety of instructional strategies to address the varying learning 
styles of the students of NTHS/SE that allows them to take responsibility and ownership of their own 
learning and provides opportunities for peer teaching and cooperative learning. 
 

Students will have an opportunity to participate in Service Learning that provide students a real-world 
context for using their skills.  Students will complete a service learning project each year tied to related 
fields in environmental studies, education, health, or law and based on their interest.  Each project will be 
linked to the standards-based curriculum and the metacognitive learning focused by the advisories.  By 
their senior year, students will participate in a semester-long internship that is rigorous and engaging.  
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Students will be required to submit a final project, to be included in their portfolio, for evaluation as part 
of the graduation requirements. 
 
Differentiated instruction identifies pedagogical practices that teachers use to provide equity and access to 
the planned curriculum.  The teachers’ understanding of and ability to successfully implement authentic 
and differentiated instruction will determine the success of the NTHS/SE.  Students will have access to 
learning outcomes, evaluation criteria, assignments, disaggregated grading results and a personal digital 
portfolio. 
 

Science 

Project-based learning is a constructivist approach to teaching and learning.  The students are presented 
with a problem within the context of their world so it may be authentic to the students.  Experience with 
our students in this demographic area shows us that if students can’t relate they most likely will lose 
interest.  They then draw from what they have learned and experienced to try to solve the problem and 
also need to work with one another and define their learning experience.  They will demonstrate the result 
of their learning through a community presentation so others may learn from them as well.  Little lecturing 
or guidance is done here because this is truly an autonomous work. 
 
Inquiry is the “soul” to teaching science in today’s classroom. For years teachers have stood in front of the 
classroom and lecture to their students.  Now students are encouraged to ask questions and to go on a 
quest to explore and come up with their own answers.  Teachers do not give answers right away but rather 
act as a guide to point them in the right direction.   
 
Connecting the science curriculum to other diverse curricula, such as History and Math, will allow for 
better connection and retention in their mind.  We find that repetition is key with many of our students.  
Therefore, the more they are forced to make connections in most or all of their classrooms, the more tools 
and skills they are able to utilize in their future endeavors. 
 
Because the name New Tech High school speaks for itself, incorporation of technology will be highly 
utilized as a teaching strategy by science teachers.  Teachers will use the technology provided for them to 
show real-time events as well as animation schemes to reinforce scientific concepts.  Students will also be 
taught to use the technology, such as computers, projectors, probes, etc, to gather data or present their 
findings to their peers. 
 
Literacy  

Literacy strategies will have a social justice connection.  Our goal is to incorporate literacy strategies that 
will benefit our students’ academic performance and nurture the development of critical thinkers.  Many 
of the literary strategies will reflect many SDAIE and Cognitive Academic Language Learning (CALLA) 
foundations.  In addition, we will integrate assessment strategies and California Content Standards to meet 
both district and State Standards.  The traditional form of teaching in which the student is considered an 
empty vessel in which we the teacher simply pour knowledge will not be our model.  The teaching style in 
which reading is assigned followed by end of the chapter questions will not be our common form of 
teaching, instead we hope to empower out students to become critical thinkers and active participants in 
their learning.  
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The following will be a general outline of literacy strategies that will be introduced in our English classes 
and used with other academic subjects. 
 
Literacy strategies will include:  

Metacognitive Strategies Cognitive Strategies Social/Affective Strategies 

Advance Organization 
Selective Attention 
Organization Planning 
Self-monitoring 
Self-assessment 

Elaborating Prior Knowledge 
Taking notes 
Grouping 
Making Inferences 
Summarizing 
Using Imagery 
Linguistic Transfer 

Questioning for clarification 
Cooperating 
Self-Talk 

The following is in example of the type of actions and questions both a student and teacher would do in an 
English class. 
 

Learning Strategies for Literature and Composition 

 
Metacognitive Strategies: Students plan, monitor and evaluate their understanding of literature and 
development of writing skills. 
 

Advance Organization-----Can the title and chapter heading help me get a general idea of what this 
story is about? 
Selective Attention-----What is the most important part of the story to pay attention to? 
 
Organizational Planning-----What is my purpose for reading, listening, speaking or writing?  How 
should I organize my story, book report, or presentation?  How do I begin and end?  What’s the best 
sequence of ideas or events?  How can I describe and present the character? 
 
Self-monitoring-----Am I understanding this?  Does it make sense?  Am I achieving my purpose?  
How is this task going?  Do I need to make any changes right now? 
 
Self-assessment-----Did I understand this story or poem?  What is the main point I got from reading or 
listening?  How do I feel about the story and characters? What revisions are necessary in my writing?  
Do I need more information?  Should I re-read? 

 

Cognitive Strategies Students interact with literature and composition experiences, relating it to what 
they know and personalizing or organizing the material to understand and appreciate it. 
 

Elaborating Prior Knowledge-----What do I already know about this type of literature or writing?  
What experiences have I that are related to this?  How does this information relate to other things I 
know about literature or writing? 
 
Taking notes-----What is the best way to write down what I need to remember? Outline? Char? List? 
Diagram? Story map? Drawing? 
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Grouping-----How can I classify the characters or events in this story? Can I organize this information 
graphically? 
 
Making inferences-----What does this world or phrase probably mean?  What clues can I sue? What 
predictions can I make? 
 
Summarizing-----What is the most important information to remember about this story?  Should my 
summary be oral, written or mental? 
 
Using Imagery-----What can I learn form the illustrations, diagrams, and pictures in the text? Can I 
draw something to help me understand this story? Can I make a mental picture or visualize this event 
or place or character? 
 
Linguistic Transfer-----Are there any words, prefixes, or suffixes that I recognize because of their 
similarity to my native language. 
 
Social/Affective Strategies-----Students interact with peers, teachers and other adults to assist learning, 
or use attitudes or feeling to assist learning. 
 
Questioning for Clarification-----Who should I ask for additional explanation or correction or 
suggestions? How should I ask? 
 
Cooperating-----How can I work with friends or classmates to understand this or complete this task or 
improve what I have written or presented orally? 
Self-talk-----Yes, I can do this –I just need the right strategies! 

 
In addition to the high school team curriculum we will align to the District’s Periodic Assessment 
Program, in which we will use the Standard Sets for each genre, sample assessments, certain reading 
selections and support materials.   
 

 Grade 9 Grade 10 

Set 1 Persuasion (Extended Constructive Response) Persuasion (Short Constructive Response) 

Set 2 Exposition (Short Constructive Response) Exposition/Research (Extended Constructive
Response) 

Set 3 Literary Analysis (Extended Constructive Response) Literary Analysis (Short Extended Response)

 

Social Studies 

 

Educators working with New Tech High School share a common educational philosophy as well as 
similar teaching principles, which guide daily classroom instruction.  Project-based learning, 
interdisciplinary instruction and integration of technology are central to the rigorous curriculum of all 
classes.  However, within social science classes there are specific learning/teaching strategies practiced to 
aid student learning and mastery of California State Content Standards. 
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It is essential to practice learning/teaching strategies that not only support student understanding of course 
content but also engage students in problem solving, critical thinking, and make subject matter 
meaningful.  Strategies such as gallery walks, analyzing primary documents, reciprocal teaching, Socratic 
seminars and working in collaborative groups allow students the opportunity to utilize their multiple 
intelligences and become active participants in their classes. 
 
Another important goal in social science courses is to further develop content literacy and improve overall 
reading and comprehension skills.  Literacy strategies commonly practiced include annotating text/syntax 
surgery, Cornell notes, K-W-L charts, summarizing, and vocabulary building activities such as words-in-
context and vocabulary squares.  SDAIE methods and other scaffolding strategies are also incorporated in 
daily lessons and class curriculum.  These methods support both English Language Learners and RSP 
students to access grade-specific content knowledge and develop content literacy. 
 
Organizing and presenting content material in a variety of formats allow students to utilize multiple 
intelligences and become active participants in the classroom.  More importantly, students take ownership 
of their education and receive a sense of validation when their own experiences and existing knowledge 
are offered a platform for discussion. 
 

 

Counseling 

 

In order to address the diverse needs of our students, the NTHS/SE will engage students in an 
academically rigorous and stimulating program of curriculum that will enable students to gain mastery of 
the California State Content Standards. The NTHS/SE will embed a social/economic policy curriculum 
with an emphasis on International Relations, Business/Law and Environmental studies. All classes will 
provide students the opportunity to become personally and socially responsible members of the 
community. 
 
The following are areas in counseling that are vital for student success keeping in mind the vision and 
mission of the school. It is important that the counselor understand the concepts, principles, and strategies 
that enable students to achieve and be academically successful. 
 
It is expected that the Counselor will understand the relationship of academic performance to family life, 
community service and professional careers. The counselor is vital in providing positive direction for 
academic program planning and for implementing academic support systems. 
 
The counselor will:  

• Plan, implement and revise a 4 year plan for every student beginning at the 9th grade level/10th 
grade counseling 

• Consult with teachers on academic performance of students, monitor student progress 
• Work collaboratively with all school personnel and parents to insure student academic 

achievement 
• Initiate interventions that maximize learning, identifies learning styles, teaches study skills, 

enhances test-taking skills, and motivates students to learn and achieve via workshops and small 
counseling groups 
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• Program students incoming 8th graders and 9-12th to successfully fulfill high school graduation 
requirements 

• Program new students and implement program changes, when necessary 
• Program students to successfully fulfill University Admission Requirements 
• Inform and counsel students on the ACT and SAT1/SAT2 in conjunction with the Advisor 
• Inform and counsel students on the importance of community service in  the University 

Admissions process 
• Counsel students on concurrent enrollment to community college, adult school, ROP, work 

experience, etc. 
• Monitor progress toward graduation and send notifications to parents of seniors 
• Participate in IEP’s 
• Proctor Testing (CAHSEE) 
• Consult with deans, attendance counselor for student achievement and individual students at risk 
• Assist with attendance and general school supervision 
 

In addition to supporting the student’s academic growth the counselor will also help to support students’ 
social and personal welfare. It is expected that the Counselor will understand strategies for helping 
students make decisions, set goals and develop resiliency. They will also understand the processes of 
conflict resolution, anger management and grief counseling. The counselor will:  

 
• Enable students to acquire knowledge of their personal strengths, assets, personal values, beliefs 

and attitudes 
• Counsel students on effectively identifying and expressing their feelings 
• Provide individual and group counseling on crisis such as anger management, grief counseling, 

etc. 
• Help students understand the consequences of decisions and choices 
• Provide resources to students who are in need of additional professional help via referrals 
 

In addition to supporting the student’s academic and personal growth It is expected that the Counselor is 
knowledgeable about the world of work and related life processes, and promotes career development of all 
students. The counselor will: 
 

• Advise students regarding career connections  
• Inform and counsel students on careers related to academic subject areas 
• Guide students in the use of career resources such as visual and printed media, computer-based 

career systems such as MyRoads, electronic systems, and the use of the internet 
• Enhance student’s self-awareness via individual appraisal, appropriate career exploration, course 

selection options 
• Assist students in setting career goals aligned to their interests 

 

Advisory 

The advisory period is our primary vehicle for supporting students both personally and academically. 
Academically, students use advisory to reflect on themselves as individual learners via journals and other 
activities. Because staff and faculty stay with their advisory group for four years, students will receive 
ongoing guidance about how to leverage their learning strengths and address their challenges.  
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The advisory period also allows staff and faculty to get to know students as individuals. Advisory teachers 
assume the responsibility for mentoring students on a personal level, both during advisory and beyond the 
regular school day. In collaboration with the school counselor, advisory teachers facilitate discussions 
about personal well-being. Because we know that families are an integral component of students’ personal 
development, advisory teachers also host events designed to bring families, students, staff, and faculty 
together.  
 

Each year the advisory will focus on specific needs and topics that are age and grade appropriate. Here is a 
proposed list of specific themes and topics to be addressed in the advisory:  
 

9
th

 grade:   
• Freshman orientation of Graduation Requirement
• Presented elective options. 
• Service Learning Requirements.  
• Develop five-year plan. 
• Workshops to address the importance of note  
      taking skills in every class 

11
th

 grade:   
• Yearly Expectation Assembly 
• Revision of five-year plan. 
• AP or College level courses. 
• Career focused elective.  
• Graduation Check/ Modification of schedule

10
th

 grade:  
• Yearly Expectation Assembly 
• Motivational workshops outside campus 
• Drop out intervention 
• Revision of five-year plan 

12
th

 grade:   
• Yearly Expectation Assembly 
• Completion of Service Learning requiremen
• Postgraduate counseling 
o College/University 
o Vocational 
• Career Entry 

 
 
STAFFING PLAN 

 

The original design team for the New Tech High for Student Empowerment will open the new small 
school in September 2006. The design team consists of eight members from four core content areas and 
one additional Social Studies teacher who will teach the introductory “Power Skills” class. The 
design/implementation team will participate in the week-long in-depth training at the New Tech Napa 
Valley in order to acquaint themselves with the New Tech Learning System environment.  
 
During the summer of 2006 all faculty, support staff and administrators will focus all their efforts on 
mastering the NTH Learning System environment and adapting all classes and assessments to the NTHS 
project based learning format. Before the opening of the school year in September, the faculty will 
completely develop courses that model NTHS ideas and outcomes.  
 
Two staff members will lead the professional development efforts in design advisory units that will 
facilitate a student centered environment that teaches and encourages, “A Community of Trust”, student 
responsibility, independence, and resilience while building life skills in collaboration, project management 
and leadership. In order to encourage student and parent full participation in the NTHS/SE within our 
community, students, families, staff, and faculty each have valuable contributions to make to the learning 
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process. Our governance structure will engage all stakeholders on committees dedicated to school climate, 
curricular, and community outreach issues. It is our experience that school-based management typically 
deals more with operational details. Our committees, on the other hand, carry the responsibility for 
nurturing the school’s vision. Via these committees, all stakeholders also bear responsibility for ensuring 
that we reach our graduation goals, academic performance goals, CAHSEE goals and begin helping our 
students reach their life goals. 

 
NTHS/SE faculty realizes the importance of implementing the NTH Learning System and in an effort to 
assure this system is fully realized one staff member will oversee the “Power Skills” class to ensure all 
students are receiving the initial and continued training on the Learning System.  The “Power Skills” 
teacher will also implement the professional development units for the faculty in order to provide 
continuity between what students are taught and what teachers expect in their classes. The collaborative 
nature of the schools currently within the NTH network will allow our faculty to receive feedback on the 
development of units, lessons and assessments to insure the adherence to the NTH model. 
 
NTHS/SE will actively recruit teachers that are willing to embrace the NTHS/SE vision, work in a 
collaborative setting, support the principles of project-based learning, and be technologically proficient 
and model professionalism.  Ideally, a NTHS/SE teacher perspective would have (or is pursuing) more 
than one credential or the ability to teach college courses or more than one subject.  He/She would 
demonstrate a solid understanding of project-based learning; a working knowledge of coaching/facilitation 
in the classroom; the ability to develop and sustain a positive, student-centered educational and 
instructional work environment based on trust and fairness.  Additionally, NTHS/SE will apply these same 
qualifications in the recruitment of the technology coordinator, counselor and office personnel. 
 
The NTHS/SE selection of faculty will adhere to the District guidelines established in the UTLA contract, 
article 7 and align to NTHS model for teacher selection.  
 

PROFESSIONAL DEVELOPMENT PLAN  

 

The design/implementation team is will visit the Napa and Sacramento New Tech High Schools in early 
January 2006 and participate in the 5-day intensive training on PBL unit development and technology 
during the summer of 2006. The designated NTHS/SE administrator and faculty will participate in the 
NTF Network teacher and director development programs and Lotus Notes administrator summer training 
at the offices in Napa. This involves active participation in the NTF network through sharing of 
curriculum, contributing to online discussions and attendance at network meetings. During the 2006 
summer weeks leading up to the opening of the NTHS/SE and throughout the year, the lead teacher along 
with the faculty member selected to teach the “Power Skills” class will organize the professional 
development for faculty in mastering not only the NTH Learning System, but also in the acquiring of 
competence in software applications (MS Office, Lotus Notes, and Web creation platforms) crucial for 
teaching students to obtain the necessary skills for the 21st century.  
 
Los Angeles Unified School District provides new schools with ten professional development days per 
year.  Also, Senate Bill 1193 provides for three buy-back days to further enhance the professional 
development opportunities.  The District allows for additional professional development time through 
banked time.  Secondary schools increase the instructional day by eight minutes, resulting in students 
being dismissed earlier than normal on fourteen designated Tuesdays.   
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In addition to NTF-sponsored training, teachers will receive training to provide equal access to the 
curriculum through differentiation and scaffolding to include inclusion, SDAIE and GATE strategies.  
Teachers will also be provided the opportunity to attend technology workshops and training to enhance 
computer skills. To further extend professional development opportunities, all teachers will participate in 
the Network Teacher Development Program, and district sponsored professional development sessions in 
their respective content areas. 
 
Professional learning communities energize the reflective learning process in schools. Creating 
professional learning communities means planning for shared forms of leadership, a shared vision based 
on a commitment to higher levels of student learning, collective learning among staff, application of 
learning to address student needs, teacher collaboration that includes observation and examination of 
student work, and including families and the community-at-large in the life of the school.  An important 
step towards shared leadership is the collective development of school policies and procedures that 
support a climate of trust and responsibility.  A lead teacher will be identified and trained to assume 
leadership roles at the school.  In addition, strategies to encourage and engage participation by parents and 
the community-at-large on a variety of levels will be explored. 
 
Critical Friends Groups will be used as an avenue for collaboration among teachers.  Critical friendship, 
an essential ingredient for professional learning communities is achieved by providing the time and 
structures that promote adult growth that is directly linked to student learning.  Critical Friendship Groups 
are devised to: make teaching practices public and explicit through talking about teaching; help people to 
work collaboratively in a democratic, reflective community, establish and support a foundation of 
sustained professional development; improve teaching and learning; and to help teachers turn theory into 
practice and standards into student learning.  Teachers will participate in facilitated discussions that focus 
on improved student learning by closely examining student and teacher work. 
 
Professional Development will also focus on creating an Advisory curriculum that embodies the goals of 
NTHS as the cornerstone for establishing a climate of trust and responsibility on the NTHS/SE campus. 
Students, parents, community partners, and faculty staff will work collaboratively to create policies and 
guides for the school in which all stakeholders coexist in an atmosphere of pride, camaraderie, trust and 
responsibility. 
 

We believe that families play a vital role in students’ academic success and personal well-being. Families 
and the school also share responsibility for individual students’ success. In order for NTHS/SE parents to 
fully participate in their child’s educational experience the faculty and staff see the need to establish 
parent training sessions. The NTHS/SE faculty will work to encourage communication between parents, 
teachers and administration; to promote parent involvement in the school; and to work cooperatively with 
the faculty and administration to strengthen the New Technology High School community. The parent 
training sessions will allow them to access the software necessary to navigate the NTH Learning 
environment. Training for parents will also bring medical, psychological, and legal services to our 
campus. 
 

STUDENT RECRUITMENT 
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The summer the district will implement the Jefferson Zone of Choice to provide student with a portfolio of 
quality educational options to the students and the families living within the Zone of Choice community. 
Students have the opportunity to attend one of the four Small Learning Communities within the Jefferson 
Complex, NTHS/SE, an affiliated charter school or SLC within located on the Johnson Continuation and 
Middle School sites, Orthopedic Magnet and Santee Dairy High School. All students living within the 
geographic boundaries of the school site are eligible to attend any proposed SLCs and Small Schools.  
 

All students living in the geographic boundaries of the school site will be eligible to apply to NTHS/SE.  
NTHS/SE is committed to providing all students with equity and access to NTHS/SE regardless of 
language ability, learning/physical disability or ethnicity. All available seats will be awarded by lottery.   
 

In the spring of 2006, NTHS/SE will host a community meeting for students and parents within the 
geographic boundaries of the school. At this time NTHS/SE will highlight its instructional program and 
distribute applications.   
 
NTHS/SE will have informational materials and brochures that highlight the mission and focus and 
expected requirements for the school based on the NTF philosophy. An emphasis will be placed on the use 
of technology to advance learning. In addition, interested parents will be directed to the NTF website to 
obtain more information on the small school model. 
 
TECHNOLOGY PLAN 

 
The Los Angeles Unified School District requires that all computer equipment purchased after January 
2005 meet the following specifications: 
 
Desktop Computer System (Microsoft Windows) 

• Intel Pentium IV 2.6 GHz, 800 MHz FSB 9or 
faster) CISC processor or equivalent 

• I GB RAM 
• 160 GB Hard Drive 
• 3.5”, 1.44 Mb floppy disk drive ( must be 

pried as an option) 
• DVD-ROM/CD-RW, integrated single drive 
• 17” flat screen CRT monitor.   LCD flat 

screen monitor are acceptable but only with 
integrated reinforced screen protection 
installed and including warranty protection for 
accidental screen damage 

• Optical Mouse 
• Firewire (IEEE 1394) port 
• 10/100 Ethernet adapter 
• USB 2.0 (2 ports minimum, excluding ports 

for keyboard and mouse) 

• 64 Mb AGP graphics card (SVGA, 1024 x 
768) 

• Latest version of Microsoft Office XP 
Professional (currently XP Professional) 

• Latest  version of Microsoft Windows 
Professional (Currently XP Professional) 

• Pre-loaded current version of Norton Anti-
Virus Corporate Edition (cost covered under 
district owned license) 

• Wake on LAN capability 
• Rapid Restore or Go Back type of software for 

image recovery 
• A current bootable recovery CD and/or DVD 

for each model and image to be provided to 
LAUSD’s Information Technology Division 

• 5-year warranty, on-site (“no carry-in” or 
“depot” procedures) 

• 24-hour repair and replacement guarantee 
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Notebook Computer System (Microsoftwindows) 

 

• Intel Pentium IV 2.4 GHz (or faster) CISC 
processor, or equivalent 

• 512 MB RAM 
• 60 GB Hard Drive 
• 3.5”, 1.44 Mb floppy disk drive ( this must be 

purchased as an option) 
• SVGA graphics card (1024 x 768 resolution) 
• DVD-ROM/CD-RW 
• 2 USB 2.0 ports 
• Firewire (IEEE 1394) port 
• 10/100 Ethernet/Integrated wireless (802.11g) 
• Latest version of Microsoft Office 

Professional (currently 2003 Professional) 
• Latest version of Microsoft Windows 

Professional (currently XP Professional) 

• Pre-loaded current version of Norton Anti-
Virus Corporate Edition (cost covered under 
district owned license) 

• Wake on LAN capability 
• Rapid Restore or Go Back type of software for 

image recovery 
• A current bootable recovery CD and/or DVD 

for each model and image to be provided to 
LAUSD’s Information Technology Division 

• Laser-etched logo and “Property of LAUSD” 
on top panel tracking software 

• 3-year warranty, on-site (no “carry-in” or 
“depot” procedures) 

• 24-hour repair or replace guarantee 

 
These specification falls within the NTF recommended component industry-standard for computer 
hardware and include the Microsoft Office XP Processional as standard software (Word, Excel, Access, 
Power Point, and Project).  In addition, industry-standard applications for digital content (Macromedia 
Studio) shall be purchased and installed.  Any other software applications shall be acquired according to 
identified need. 
NTHS/SE will open with a 1:1 student to networked computer ratio.  The Office of Secondary School 
Reform identified funding to accommodate the need for additional hardware, including monies for a 
dedicated server.  In addition, to the computers flagged for student-use, every classroom will have a 
teacher workstation, networked printer and presentation hardware. 
 
The district’s Information Technology Division (ITD) is offering logistical support to NTHS/SE.  As a 
result of meeting with the director of Educational Technology, the district will support the school’s effort 
to explore a mixed environment, including desktop and wireless notebooks.  Every Student will be 
assigned a notebook for use while enrolled AT NTHS/SE.  This will allow students to take the notebook 
home to complete course assignments.  In support of expanding the use of technology into the home, ITD 
is exploring the extension of a wireless cloud from the City of Los Angeles Civic Center to south central 
Los Angeles. 
 
NTHS/SE will maintain a five-year refresh cycle for hardware.  Current LAUSD specifications include a 
five-year warranty for desktop configurations.  ITD will negotiate with vendors to extend the three-year 
warranty to four years for the notebook systems.  NTHS/SE will use categorical and other non-traditional 
sources for technology refresh.  NTHS/SE will form a strategic partnership with Intel and Microsoft to 
develop a one-to-one learning initiative that addresses sustainability overtime.  This will include 
negotiating a zero-based budget with the district to redirect traditional instructional material funds to 
refresh technology, specifically textbook and ancillary material funds. 
 
Along with the above mentioned parental training listed in the Professional Development plan, NTHS will 
provide parents the training and opportunity to access the Learning Environment from the school campus. 
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Another portion of the parent training, with student support, will focus on ways for parents to access the 
NTH Learning System from off-campus resources; whether, that is using local libraries, institutions of 
higher education or LAUSD dial-up connections. 
 
COMMUNITY RELATIONSHIP/PARTNERSHIP PLAN 

 

UNITE-LA is a strategic partner for all New Technology schools in LAUSD. As such, they are committed 
to establishing a New Technology advisory council, with regional business as part of that group, to help 
schools build public-private partnerships.  As an independent non-profit, 501(c)3 organization  UNITE-
LA manages and coordinates seven campaigns that offer school communities in LAUSD with 
opportunities to participate in activities that create a vital link between classroom learning and “real 
world” living.  These campaigns provide an opportunity to facilitate school/business community 
partnerships to support NTHS/SE work-based learning opportunities.   

 
NTHS/SE will work with UNITE-LA, to develop an internship and community program that provides all 
students with the opportunity to experience the twenty-first century workplace.  All experiences will be 
directly linked to students’ service learning projects, internships and post high school interest.  NTHS/SE 
currently has established partnerships with Los Angeles Trade Technical College, California State 
University at Los Angeles, University of California at Los Angeles, The Constitutional Rights Foundation, 
Facing History and Ourselves, and the Dunbar Association.  In addition, space has been allocated for a 
parent center.  The parent center will take an active roll in seeking and inviting parents to be partners with 
the school in the education of their children as well as providing training for parents on strategies to 
support their child’s learning.  Community partnerships are being established and strengthened with 
colleges, businesses and education experts to assist schools in reaching the students at their level of unmet 
need in a more individualized learning environment to create real-world connections. 
 
The District has a concurrent enrollment agreement with the Los Angeles Community College District.  
NTHS/SE will work with the local community colleges to both offer courses on site and arrange for 
students to attend the community college campus. 
 

FINANCIAL PLAN 

 

NTHS/SE is a public neighborhood school fully funded by Los Angeles School District.  The district is 
committed to providing support for capital improvements, technology and professional development.  
NTHS/SE will be treated as a magnet school for funding purposes.  The Office of Secondary School 
Reform developed a budget for the school that includes infrastructure, human and material resources 
needed for a successful opening. 
 
The initial planning year budget and the projected (five-year budget) drafted by the Office of Secondary 
School Reform identifies $2,000.00 per student ($800,000.00) for computers to achieve the 1:1 ratio; 
$1,500 per teacher for laptops ($21,000.00): $2,700.00 for a server, $10,000.00 for site licenses and 
technical support ($33,000); $20,000.00 for hardware support ($120,000); and $4,000,000.00 for capital 
improvements as funded by Measure R.  Funded human resources include an administrator, a technology 
coordinator, ten teachers initially, with eighteen teachers fully staffed, as well as clerical support 
personnel.  Professional development funding includes two weeks of teacher training prior to the opening 



 
New Technology High School for Student Empowerment      Page 19 of 19 
 

 

of NTHS/SE.  Textbook and instructional material funding shall be provided to the school based on 
resources generated by the students.  NTHS/SE will also have access to all categorical funds generated by 
the students. 
 
DISTRICT RELATIONS PLAN 

 

The Los Angeles Unified School District is committed to the implementation of small schools throughout 
the District.  Professional Development focused on specific attributes of small schools including 
accountability, assessment, curriculum, governance, instruction, leadership, partnerships, personalization, 
and professional development.  In addition, the Los Angeles School District wholeheartedly agrees with 
the Bill and Melinda Gates Foundation’s definition of high achieving schools. The District supports the 
three components of powerful teaching and learning (active inquiry, in-depth learning, and performance 
assessment) and agrees that the implementation of the foundation’s set of attributes will create a learning 
environment where every student thrives.  To that end, the district distributed a policy bulletin outlining 
the establishment of small learning communities.  These small learning communities (SLC) will 
incorporate common characteristics in their design: Unifying Vision/Identity, Rigorous Standards-Based 
Curriculum, Instruction and Assessment, Equity and Access, Personalization, Accountability and 
Distributed Leadership, Collaboration/Parent and Community Engagement, and Professional 
Development. 
 
The current LAUSD/UTLA Collective Bargaining Agreement specifies how small learning communities 
will be established and staffed, as well as staffing of new schools.  The district Office of Staff Relations 
shall provide NTHS/SE with guidance in the hiring of specialized teachers for NTHS/SE.  This includes 
an understanding that a willingness to team teach, use project based learning as a pedagogical practice, 
technology proficiency, and credentialing flexibility are minimum requirements for certificated personnel. 
 
NTHS/SE shall submit for approval a School Impact Report that addresses the sharing of resources among 
the small learning communities.  Shared resources include the physical education facilities, library, 
cafeteria, auditorium, courtyard as well as human resources, such as a college counselor, librarian, PSA 
counselor (if funded), as well as access to the athletics program.  NTHS/SE will develop its own 
governance structure based on shared leadership.  This structure shall be developed once all certificated 

personnel is hired and will be submitted to the Office of Secondary School Reform for approval. 
NTHS/SE will have a two-tiered governance structure.  School-wide policies and procedures will address 
how the NTHS/SE High School and four small learning communities co-exist within a shared campus.  
NTHS/SE will have the authority to make decisions that address student achievement, including program 
focus, curriculum and resources, enrichment and intervention.  
 

COLLABORATIVE PARENT AND COMMUNITY ENGAGEMENT 

 

School, business community, and other organizations collaborate to provide authentic learning 
experiences for students, thereby reinforcing the relevance of the academic and co-curricular programs.  
Parents play an active role in the education of their children and will monitor their children’s academic 
performance, and work collaboratively and positively with the school staff to maximize their child’s 
educational experience.   
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Families are full partners in the education process and as such parents will be required to participate in the 
governance and/or any one of the various committees and councils that will be established.  It is the intent 
of NTHS/SE to offer workshops for the parents and guardians of the students as well as opportunities to 
be guest teachers in areas of specialty. We celebrate the student’s accomplishment by including their 
families and also provide cultural events and forums that bring all the stakeholders together to honor and 
learn about each other. 
 


