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Proposal for Media and Technology Small Learning Community 

Hollywood High School Location Code: 8693 

May 3, 2007 

 

Design Team: 

Fonna Bishop Principal 

Laverne Fisher Assistant Principal 

Mitzi Kono Assistant Principal 

Ken Martinez Assistant Principal 

Steven Avalos Teacher (English) 

George Benainous Teacher (Computer) 

Rosa Cruz Teacher (Foreign Language) 

Paul DeBonis CTE Advisor 

Carolyn Fagan Teacher (English/AVID) 

George Hayes Teacher (Special Education) 

Al Jackson Teacher (English/AVID) 

Blythe Henry Teacher (Special Education) 

Sam Kabakchuzyan Teacher (Computer) 

Jorge Maldonado Teacher (Math)/Counselor 

Ali Nezu Teacher (Special Education/Resource) 

Jessica Potrovitza Teacher (Art) 

 

1. VISION 

 

With A-G academic achievement as our foundation, the Media and Technology SLC will 

prepare students for a productive future in the competitive global marketplace.  Students 

will be empowered in the decisions that affect their academic and career preparation by 

emphasizing knowledge of computer technology, communication skills across multiple 

professional fields and career pathways, critical thinking skills, intrinsic motivation, self-

discipline, and accountability.  Parents/guardians and community partners will be 

engaged in contributing to a dynamic learning environment through a community based 

council. 

 

A Community Based Council will include parent/guardians, students, teachers, 

counselors, as well as business, industry, and higher education representatives.  Existing 

partnerships with Los Angeles City College, LACOE, Advancement Via Individual 

Determination (AVID) will continue.  Further partnerships currently will be established.  

Prospects include UCLA Computer Science Department, Kris Paul Agency, Neilsen 

Entertainment Unit, Phoneline.com, BurbankGlendale.com, and SimplyRem.com. 

 

Upon graduation students should have a variety of options available to them concerning 

their professional futures including higher education at a college or university, further 

training at a vocational school in their chosen field, direct entry into a career utilizing the 

technology skills and knowledge they have acquired in high school, higher education, or 

some combination of these options.  For example, graduates of the Media And 
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Technology SLC pursuing advanced training or higher education will be able to support 

themselves financially with high paying part-time work in a technical field such as 

graphic design, computer programming, computer animation, Information Technology, 

data processing, or medical records keeping, etc. 

 

All students will be required to begin by building a foundation of basic computer literacy 

before advancing into an area of specialization.  This foundation will include touch-

typing, word processing, spreadsheet, database, and basic computer operations as well as 

common terminology, software installation, web-based research, email, printing, 

scanning, and basic troubleshooting.   

 

In accordance with LAUSD initiatives, students will develop digital portfolios 

representing a body of academic work produced over their high school careers.  Exit 

proficiency requirements will include all A-G coursework, a student portfolio, and a final 

presentation encompassing their four years of work and learning.  Most work will be 

project based and interdisciplinary.  At the end of each school year students will be 

required to make presentations of the progress of their on-going portfolio, thus 

challenging students to not only review and build upon the work they have already 

completed, but also to learn and hone presentation skills from grades nine through 

twelve.   

 

Common instructional methods will include project based, interdisciplinary instruction 

using various techniques to meet the needs of a wide range of students.  Peer tutoring will 

be offered, providing not only an on-going resource for one-on-one learning, but also a 

means to provide hands-on experience to students interested in a teaching career.  An 

advisory period will be part of the academic day to meet the need for support and 

enrichment.   

 

Budget concerns of the SLC will be coordinated through the Community Based Council 

which will have representatives from each of the community’s stakeholders.   The 

community council will be comprised of an administrator, faculty, a counselor, student 

and parent/guardian representatives, and community representatives.  Budgetary priorities 

will include hardware and software purchasing and maintenance, staff training, and 

professional development. 

 

A committee, made up initially of design team members, will insure that all SLC staff are 

apprised of developments and included in decision making related to all aspects of the 

SLC, including selection of staff, programming of teacher and student schedules, student 

behavior and safety, and facilities management.  All faculty and certificated staff of the 

SLC will serve on the Committee which will rotate on an annual basis. 

 

One member of the Committee will serve as lead teacher and will be given three prep 

periods to be used for coordination of the program at full-time pay.  The lead teacher 

position will be up for re-election each year by consensus among the SLC staff.  

Evaluation of teachers will continue to be overseen by the AP in charge.   
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Intervention activities include ongoing support through Impact, Healthy Start, PSA 

counselors, and other facilities both on and off campus to assist in dealing with various 

student issues.  Academic intervention will involve parents/guardians, the student, and 

members of the Student Success Team (teachers, counselor, mentor and administrator) to 

determine a course of action to help raise the student’s academic performance.   

 

One counselor will be devoted to the SLC and will take responsibility for housing and 

organization of academic and behavioral data for each student.  The counselor will work 

with the teachers, students and parents/guardians to ensure proper programming of 

students both in terms of individual student needs and the larger coordination of courses 

within the SLC.   

 

The Media and Technology SLC vision attributes are initiative, self-advocacy, and 

intrinsic motivation, all of which are vital to success in post-secondary life.   Contracts 

regarding academic expectations and student conduct will begin with incoming ninth 

graders and will be altered accordingly each year to meet student needs.  The contract 

will be developed by the Community Council and signed by students, parents/guardians 

and the student’s Advisor.  

 

2.  IDENTITY 

 

Emphasis of the SLC will be placed on covering subjects in depth through superior 

research skills in cross-curricular, multi-teacher projects.  Academic subjects will provide 

the content or subject matter to inform technology-based projects.  For example, students 

of US History might produce a web site outlining the key events of the American 

Revolution, completing the bulk of the web design in a computer class.  English students 

may adapt a play into a motion picture, using production time in a computer class to 

produce the movie.  Foreign language students will use a language lab.  

 

Students will meet the computer elective graduation requirement.  Introduction to 

Computers will be required of all students and will build a foundation of basic computer 

literacy to include touch-typing, word processing, spreadsheet, database, and basic 

computer operations as well as common terminology, software installation, web-based 

research, email, printing, scanning, and basic troubleshooting.  These skills will be 

strengthened through application across the curriculum in the form of project based 

learning.  Additionally, Introduction to Computers is a prerequisite for entry into 

specialized technical strands. 

 

Students may choose from multiple technical strands, including: 

 

Media and Programming: Web design, programming, animation, advertising, 

marketing, page layout and design, and digital photography.   

 

Audio and Video Production: Screenwriting, storyboarding, video and sound 

production, and musical scoring, digital editing and effects, and compositing.  Apple and 

Macromedia certifications will be offered to enhance career opportunities.   
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Network Administration: Set-up, maintenance and administration of computer 

networks. Troubleshooting, programming and management of equipment and software. 

Cisco and Microsoft certifications will be offered to enhance career opportunities.   

 

 

Grade 9 Grade 10  Grade 11  Grade 12 

Fall Spring Fall Spring Fall Spring Fall Spring 

Health Life Skills in 

Computer 

Technology 

World History A World History 

B 

US History 

A or (AP) 

US History 

A 

US History B 

or (AP) US 

History B 

Gov’t or  

AP Gov’t 

Econ or  

AP Econ 

English 9A English 9B English 10A English 10B Cont. Comp. 

Or (AP) Eng. 

Lang. 

Am. Lit. 

 

Or (AP) Eng. 

Lang. 

Expo. Comp. 

or (AP) Eng. 

Lit. 

World Lit. or 

(AP) Eng. 

Lit. 

Algebra 1A Algebra 1B Geometry A Geometry B Alg. 2A or 

Math 

Analysis 

Alg. 2B or 

Math 

Analysis 

Math 

Analysis or 

Calculus 

Math 

Analysis or 

Calculus 

Biology A  

 

 

 

 

or ICS 

Biology B  

 

 

 

 

or ICS 

Chem. A  

 

 

 

 

or Bio A 

Chem. B  

 

 

 

 

or Bio B 

AP Bio A or 

AP Chem A 

or  

Physics A or 

Chem. A  

AP Bio A or 

AP Chem A 

or 

Physics B or 

Chem. B 

Physics A Physics B 

Foreign Lang. 

1A and Lab 

Foreign 

Lang. 1B and 

Lab 

Foreign Lang. 2A 

and Lab 
Foreign Lang. 

2B and Lab 
Foreign 

Lang. 3A and 

Lab or 

*Elective 

Foreign 

Lang. 3B and 

Lab or 

*Elective 

Foreign 

Lang. 4A and 

Lab or 

*Elective 

Foreign 

Lang. 4B and 

Lab or 

*Elective 
PE PE PE or *Elective PE or *Elective PE or 

*Elective 

PE or 

*Elective 

PE or 

*Elective 

PE or 

*Elective 

        

*Network 
Administration 
Strand 

Intro to 

Programming 

Computer 

Operator/Literacy 

(ROP) 

 

Computer 

Operator/Media  

and Information 

Technology 

(ROP)  

 

ROP or AP 

Computer 

Programming 

A 

ROP or AP 

Computer 

Programming 

B 

ROP or AP 

Computer 

Programming 

A 

ROP or AP 

Computer 

Programming 

B 

        

*Media and 
Programming 
Strand 

Intro to 

Programming 

Digital 

Computing 1A 

Digital 

Computing 1B 

Digital 2A or 

AP 

Computer 

Programming 

A 

Digital 2B or 

AP 

Computer 

Programming 

B 

Digital 3A or 

AP 

Computer 

Programming 

A 

Digital 3B or 

AP 

Computer 

Programming 

B 

        

*Audio and 
Video 
Production 
Strand 

Drawing A 

and B 

Digital Imaging 

1A 

Digital Imaging 

1B 

Digital 

Imaging 2A 

Digital 

Imaging 2B 

Digital 

Production 

Cinema 

Grid based on a six period school day 

 

 

At present, Hollywood High School provides instructional services to approximately 

2,900 students in grades 9-12.  Just over 1,200 students are English Language Learners.  

The ethnic breakdown is as follows: 75.8% are Latino, 5.6% are African-American, 3.0% 
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are Asian, 3.2% are Filipino, 0.1% are Pacific Islander, and Caucasian students comprise 

12.2% of the student population.  The majority of our students qualify for Title 1 

services.  The subgroups include, English Language Learners, Special Education, and 

ESL students.  The Media and Technology SLC will be comprised of between 350 and 

400 students who will reflect the demographics of the restructured school.  This SLC 

would inhabit the second floor of the Career Education Complex (rooms 120-129), plus 

rooms 101 and 103.  Room 129 would serve as a meeting room.  By concentrating our 

physical work area we will be able to reduce tardies and encourage collaboration among 

faculty.   

 

The SLC lead teacher and administrative position are in place.  These positions will 

jointly oversee the two SLC committees:  the Community-Based Council and the SLC 

Committee. The SLC Committee will be made up initially of design team members and 

will insure that all SLC staff are apprised of developments and included in decision 

making related to all aspects of the SLC, including selection of staff, programming of 

teacher and student schedules, student behavior and safety, and facilities management.  

All faculty and certificated staff of the SLC will serve on the Committee which will 

rotate on an annual basis. 

 

Rigor will be built into the academic program through reinforcement of academic 

standards across the curriculum.  Students will be expected to participate in SLC specific 

courses.  Students will understand the connections between academic subjects and SLC-

specific classes and their connection to the real world.  Community business partners will 

be called upon to ensure that our curriculum remains relevant, in that it prepares students 

with the skills needed to compete in the ever-changing work environment.   

 

Since our goal is pure programming of students, “passporting” of students between SLCs 

is an area in which faculties across SLCs will cooperate.  For example, students making 

films in the MEDIA AND TECHNOLOGY SLC will have access to magnet school 

facilities and students.  Additionally, all school-wide programs, such as sports, Yearbook, 

intervention reading and math programs, will be accommodated.  However, our goal is 

that SLC students will spend two-thirds or more of their school day in classes exclusive 

to the SLC.   

 

Budget concerns of the Media and Technology SLC will be coordinated through the 

Community Based Council which will have representatives from each of the 

community’s stakeholders.   The community council will be comprised of an 

administrator, faculty, a counselor, student and parent/guardian representatives, and 

community representatives.  Budgetary priorities will include hardware and software 

purchasing and maintenance, staff training, and professional development. 

 

The Media and Technology SLC will participate in all Building Council meetings, CEAC 

and ELAC meetings.  The SLC will host regular workshops dedicated to educating 

parents/guardians in the use of technology for accessing information concerning the SLC. 

In addition to the CTE advisor and the Parent Committee, the Title One office will be 

enlisted to assist with parent/guardian communication when necessary.   
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3.  EQUITY 

 

The Media and Technology SLC will offer equal access to the curriculum for all students, 

remaining enthusiastically supportive of and participating in school-wide programs such 

as Read 180, Language!, math tutorial, AVID elective, CAHSEE prep in math and 

language arts and Developing Reading Strategies Across the Content Curriculum (the 

Learning Center), as well as Honors and Advanced Placement courses.  The MEDIA 

AND TECHNOLOGY SLC will utilize an academic intervention plan, Response to 

Instruction (RtI), a three-tiered approach to assessment and intervention.  Additionally, 

classroom teachers will implement differentiated instruction to address the learning needs 

of all students.   We strongly believe that our focus on technology, with its emphasis on 

career preparation as well as higher education, will encourage all students to identify and 

pursue their passions.  Rather than focusing on “overcoming failure,” we are committed 

to creating a climate of success. 

 

Teachers will continue to apply and enhance techniques for reaching all students 

including SDAIE, Multiple Intelligences, differentiation, cooperative learning, peer 

tutoring and counseling, and will make every effort to modify curriculum where 

necessary as well as meet the needs of not only each IEP, but the individual needs of 

every general education student.  The Media and Technology SLC will ensure that all 

faculty are CLAD certified and will regularly provide productive and the most up to date 

inservicing in all academic and technological areas.  Additionally, the SLC plans to work 

closely on a regular basis with the bilingual coordinator to identify and support language 

learners. 

 

Through proactive recruitment of students and staff, a commitment to cultural sensitivity 

and ongoing staff development, the Media and Technology SLC is dedicated to providing 

a safe learning environment for the entire community.  The Media and Technology SLC 

population will reflect the overall diversity of Hollywood High School.  Student and 

parent/guardian interests regarding admissions and programming choices will be 

addressed through collaboration with the counselor and the Student Advisory. 

 

The Lead Teacher and Administrator will disseminate periodic assessment and 

standardized testing data to all teachers. This information will provide a picture of student 

progress and inform instruction. These evaluations, combined with best practices, will 

guide the intervention for each student, thereby narrowing the achievement gap and 

reducing the drop-out rate. 

 

This SLC will inhabit the second floor of the Career Education Complex (rooms 120-

129), plus rooms 101 and 103, and rooms 303A and 303B which will serve as a Learning 

Center for Resource, the AVID elective and general education students in need of 

additional tutoring and one-on-one work.  Room 129 would serve as a meeting room.  By 

concentrating our physical work area we will be able to reduce tardies and encourage 

collaboration among faculty, thereby providing a safe learning and teaching environment.  
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The Media and Technology SLC will reflect the same equitable distribution of qualified 

and experienced teaching staff as Hollywood High School, determined by the Rodriguez 

Consent. 

 

4.  PERSONALIZATION 

 

All SLC teachers will continue using successful teaching methods which incorporate 

students’ previous knowledge, experience and culture.  Common instructional methods 

will include project based, interdisciplinary instruction using various techniques to meet 

the needs of a wide range of students.  Additionally, the following strategies will be built 

into the curriculum wherever possible:  

• Cornell Notes 

• Learning Logs 

• Project based instruction and assessment 

• Electronic portfolios 

• Socratic Seminar 

• Philosophical Chairs 

• Research and Essential Questions 

 

Teachers will continue to apply and enhance techniques for reaching all students that 

include SDAIE, Multiple Intelligences, differentiation, cooperative learning, peer tutoring 

and counseling, and will make every effort to modify curriculum where necessary as well 

as meet the needs of not only each IEP, but the individual needs of every general 

education student.  The Media and Technology SLC will ensure that all faculty are 

CLAD certified and will regularly provide productive and the most up to date inservicing 

in all academic and technological areas.  Additionally, the SLC plans to work closely on 

a regular basis with the bilingual coordinator to identify and support language learners. 

 

Continuous interaction with business partners assures that we are preparing students with 

the skills required for entry into the professional world. Business partners who remain 

with the program will become familiar with individual students, and watch them increase 

their skills, knowledge and professional potential over time. From these long-term 

relationships we may be able to carve a career path into internships, mentorships, and 

eventually jobs for our students.   

 

Individual student data including academic and conduct records, district-issued periodic 

assessments and state-wide standardized test results will inform instruction.  Faculty will 

examine the results and work collaboratively to ensure future modifications to improve 

students’ performance. 

 

Smaller class sizes across the curriculum will improve student achievement and ensure 

that students are well-known by the adults within their SLC.  Student interests will be 

explored and developed through real world connections fostered by community 

partnerships and professional internships.   
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Intervention strategies designed to help transition students from grade to grade, provide 

personal and academic support include Impact, Healthy Start, PSA counselors, Diploma 

Project Advisor and other services, both on and off campus, to assist in dealing with 

various student issues.  Academic intervention will involve parents/guardians, the 

student, and members of the Student Success Team (teachers, counselor, mentor and 

administrator) to determine a course of action to help raise the student’s academic 

performance. The counselor will be responsible for maintaining accurate academic and 

behavioral data and will disseminate that information to appropriate certified staff.  

  

A grade-level orientation for parents and students will take place at the opening and 

closing of each semester, allowing parents and students to become acquainted with the 

opportunities and grade-level requirements of the Media and Technology SLC.  Student 

field trips to colleges as well as classroom visits from college representatives will create 

an articulation in which information is shared for the mutual benefit of both graduating 

students and classroom teachers.   

 

Over the course of four years multiple teachers will follow the same group of students, 

strengthening our emphasis on consistency for students.  Students will have the 

opportunity to develop strong academic relationships with their assigned faculty advisor, 

counselors and general faculty within the SLC.  Each teacher in the SLC will be assigned 

a group of incoming ninth graders who will remain in the advisory with teachers who 

serve as advocates for individual students’ needs above and beyond the academic realm.  

Students will remain with their advisory groups regardless of academic promotion.  

Advisory groups will meet daily for twenty minutes immediately following lunch.  

Among other opportunities for student support during Advisory, student portfolio 

development and various academic challenges will be addressed.  In the first semester of 

eleventh grade, students’ Advisory period will be used to complete a post-secondary plan 

with the guidance of parents, teachers and counselors.  

  

Continuous feedback from business partners assures that we are preparing students with 

the skills required for entry into the professional world. Business partners who remain 

with the program will become familiar with individual students, and watch them increase 

their skills, knowledge and professional potential over time. From these long-term 

relationships we may be able to carve a career path into internships, mentorships, and 

eventually jobs for our students.   

 

In addition to enrichment activities, periodic parent/guardian breakfasts/lunches/dinners 

will be offered with guest speakers to address, among other matters, effective parenting 

skills, health and nutrition, how to discuss difficult topics with teens, available outside 

resources, and basic computer access and internet skills (including internet safety).  

Parents/guardians are also encouraged to attend the opening and closing grade-level 

orientations for each year as well as PHBAO and back-to-school nights.  

 

5.  STANDARDS 
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In accordance with LAUSD initiatives, students will develop digital portfolios 

representing a body of academic work produced over their high school careers.  Exit 

proficiency requirements will include all A-G coursework, a student portfolio, and a final 

presentation encompassing their four years of work and learning.  As currently practiced, 

each course will engage students in a rigorous standards-based activity which will be 

evaluated each week.  Most work will be project based and interdisciplinary. At the end 

of each year students will be required to make presentations of the progress of their on-

going portfolio, thus challenging students to not only review and build upon the work 

they have already completed, but also to learn and hone presentation skills from grades 

nine through twelve.  Moreover, the goal is to encourage students to be critical thinkers 

and effective communicators as set out in the Expected School-wide Learning Results.  

 

All students will be able to meet A-G requirements.  Our counselor, working in 

conjunction with the college counselor will help familiarize students with choices and 

requirements for the Cal State and U.C. systems, as well as those of private universities. 

Through collaboration with the college counselor and SLC faculty, students will be able 

to write effective college entrance essays and fill out entrance applications.  

 

Intervention activities include ongoing support through Impact, Healthy Start, PSA 

counselors, and other facilities both on and off campus to assist in dealing with various 

student issues.  Academic intervention will involve parents, the student, and members of 

the Student Success Team (teachers, counselor, mentor and administrator) to determine a 

course of action to help raise the student’s academic performance.   

 

The Media and Technology SLC will offer equal access to the curriculum for all students, 

remaining enthusiastically supportive of and participating in school-wide programs such 

as Read 180, Language!, math tutorial, AVID elective, CAHSEE prep in math and 

language arts and Developing Reading Strategies Across the Content Curriculum (the 

Learning Center), as well as Honors and Advanced Placement courses.  The MEDIA 

AND TECHNOLOGY SLC will utilize an academic intervention plan, Response to 

Instruction (RtI), a three-tiered approach to assessment and intervention.  Additionally, 

classroom teachers will implement differentiated instruction to address the learning needs 

of all students.   We strongly believe that our focus on technology, with its emphasis on 

career preparation as well as higher education, will encourage all students to identify and 

pursue their passions.  Rather than focusing on “overcoming failure,” we are committed 

to creating a climate of success. 

 

By focusing on technology, arguably the underpinning of our modern world, we are 

building in our students a foundation that will help them gain entry as productive and 

successful contributors in the global marketplace.   

 

The SLC will concentrate on in-depth projects reflecting students’ interests and cultures.  

We believe that abstract academic concepts find more relevant meaning when students 

can apply prior knowledge and bring these concepts to life in a technological setting.  

Concrete application and reinforcement of instruction of standards enhances academic 

learning as well as technical skill.  Students find themselves in their work when they 
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discover aspects of themselves that were previously unknown, including leadership skills 

and the ability to rise to a challenge.  Teachers will continually relate topics back to 

universal themes that will underscore the fundamental principles contained in larger 

academic theories.  

 

Students will meet the computer elective graduation requirement.  Introduction to 

Computers will be required of all students and will build a foundation of basic computer 

literacy to include touch-typing, word processing, spreadsheet, database, and basic 

computer operations as well as common terminology, software installation, web-based 

research, email, printing, scanning, and basic troubleshooting.  These skills will be 

strengthened through application across the curriculum in the form of project based 

learning.  Additionally, Introduction to Computers is a prerequisite for entry into 

specialized technical strands. 

 

Students may choose from multiple technical strands whose emphasis articulates the 

fundamental knowledge necessary for students to make informed choices when 

embarking on a profession in a technical field.  These strands include: 

 

Media and Programming: Web design, programming, animation, advertising, 

marketing, page layout and design, and digital photography.   

 

Audio and Video Production: Screenwriting, storyboarding, video and sound 

production, and musical scoring, digital editing and effects, and compositing.  Apple and 

Macromedia certifications will be offered to enhance career opportunities.   

 

Network Administration: Set-up, maintenance and administration of computer 

networks.  Troubleshooting, programming and management of equipment and software. 

Cisco and Microsoft certifications will be offered to enhance career opportunities.   

 

With A-G academic achievement as our foundation, the computer SLC will prepare 

students for a productive future in the competitive global marketplace.  Students will be 

empowered in the decisions that affect their academic and career preparation by 

emphasizing knowledge of computer technology, communication skills across multiple 

professional fields and career pathways, critical thinking skills, self-motivation, self-

discipline, and accountability.  Parents and community partners will be engaged in 

contributing to a dynamic learning environment through a community based council. 

  

One counselor will be devoted to the SLC and will take responsibility for housing and 

organization of academic and behavioral data for each student.  The counselor will work 

with the teachers, students and parents to ensure proper programming of students both in 

terms of individual student needs and the larger coordination of courses within the SLC.   

 

A representative body from the SLC will regularly articulate with feeder schools to 

inform students and parents about options upon entering high school. A follow-up 

orientation for parents and students at the high school will take place near the beginning 

of the semester allowing parents to become acquainted with the opportunities and 
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requirements of membership in the SLC.  Student field trips to colleges as well as 

classroom visits from college representatives will create an articulation in which 

information is shared for the mutual benefit of both students and classroom teachers.   

 

Communication with college and trade school students, Hollywood High School 

graduates, current seniors and the business community will be an on-going activity with 

the SLC.  We will cultivate community mentors from organizations such as the YMCA, 

YWCA, Big Brothers, Big Sisters and other contacts made with the help of the Healthy 

Start office. 

 

Individual learning plans will be initiated with a parent, student, counselor, teacher 

conference. Individual plans will be reflected in student portfolios and will adjust 

accordingly each semester.  Electronic digital portfolios will be the standard for 

collection of student work representing the entire body of student learning including 

academic and technical subjects.  Student work from previous graduates, with the 

graduates’ permission, will become a model for future students. Technological safeguards 

will be put in place to ensure the safety of the system.  

 

Teachers will continue to apply and enhance techniques for reaching all students that 

include SDAIE, Multiple Intelligences, differentiation, cooperative learning, peer tutoring 

and counseling, and will make every effort to modify curriculum where necessary as well 

as meet the needs of not only each IEP, but the individual needs of every general 

education student.  The SLC will ensure that all faculty are CLAD certified and will 

regularly provide productive and the most up to date inservicing in all academic and 

technological areas.  Additionally, the SLC plans to work closely on a regular basis with 

the bilingual coordinator to identify and support language learners. 

 

Faculty will conduct weekly formal meetings, as well as frequent ad hoc informal 

meetings, to share, coordinate and collaborate on lesson plans, approaches and 

assessments.  Student progress and needs will be continually addressed through 

collaborative planning and adjustment.  Teacher collaboration will foster coordinated 

structure to the disciplines so that interdisciplinary lessons and projects happen by design 

rather than by chance.  For example, antebellum American literature will coincide with a 

history unit on the Civil War.  English and history content will manifest in technical 

projects such as web site design, documentary video or multimedia presentations.   

 

6.  ACCOUNTABILITY 

 

The small learning community committee will be comprised of teachers, counselors, 

administrators, students, parents and community partners.  Decisions concerning the SLC 

will be determined by consensus of the Committee with participation of the entire SLC 

teaching team.  The SLC committee will be involved in the following areas:  student and 

teacher programming, SLC bell schedules, campus space requirements, development of 

new curriculum as needed, SLC policies regarding discipline, budget, as well as other, 

appropriate concerns as they arise.  
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Leadership concerns of the Media and Technology SLC will be coordinated through the 

Community Based Council which will have representatives from each of the 

community’s stakeholders.   The community council will be comprised of the school 

principal, an SLC-specific administrator, faculty, a counselor, student and parent 

representatives, and community representatives.  The community council will meet 

monthly in a town hall style meeting at which student and administrative groups can 

present their ideas and concerns to be dealt with through the process of consensus.  In this 

way, all aspects of the SLC will be managed in a public forum, so that all members may 

be kept abreast of the decision making process.   

 

In addition to the community council, leadership of the SLC will take place through the 

Lead Teacher, the SLC Administrator and the Building Council.  By maintaining 

communication between these parties, the Media and Technology SLC will foster 

communication between all SLCs on the Hollywood High School campus. 

 

The Media and Technology SLC will participate in all Building Council meetings, CEAC 

and ELAC meetings.  The SLC will host regular workshops dedicated to educating 

parents/guardians in the use of technology for accessing information concerning the SLC. 

In addition to the CTE advisor and the Parent Committee, the Title One office will be 

enlisted to assist with parent/guardian communication when necessary.   

 

Multiple sources of internal (SIS and counseling records including grades, attendance and 

conduct) and external school data (API, AYP and CAHSEE and CST scores) will be used 

in effective decision-making concerning the SLC. The SLC will contribute to the mission 

and vision of the entire school by twice yearly examining itself, its work, its goals, and its 

accomplishments.  All stakeholders will take personal and collective responsibility in 

being accountable to oneself and to each other for all students succeeding.   

 

In addition to the community council meetings, the Media and Technology SLC faculty 

will attend monthly meetings at which issues of student progress are addressed.  At these 

meetings, the SLC counselor and administrator will provide aggregate (the SLC as a 

whole) and disaggregate (individual students) results for district-issued periodic 

assessments and state-wide standardized tests.  Faculty will examine the results and work 

collaboratively to ensure future modifications to improve students’ performance. 

 

The aforementioned community council will work to make decisions related to budget, 

student conduct, facilities, master schedule and community safety.  The community 

council will be presented with proposals from within the SLC regarding all of these 

issues, and will provide approval on all issues, thereby maintaining communication 

between all stakeholders. 

 

The SLC staff will meet throughout the year, both individually and in groups, both 

formally and informally, with students, parents and community partners to discuss all 

aspects of the SLC plan and will remain open to ongoing input.   In addition, contracts 

regarding academic expectations and student conduct will begin with incoming ninth 

graders and will be altered at the beginning of each semester to renew all members’ 
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commitment accordingly to meet student needs.  The contract will be developed by the 

Community Council and signed by students, parents and the student’s Advisor.  

 

7.  COLLABORATION 

 

An entrance orientation to the program will occur before students enter the school 

describing the structure of the program, expectations, requirements, opportunities, 

support and intervention programs, and goals for individual students and for the SLC.  A 

culmination orientation will occur at the beginning of twelfth grade and will include 

instructing students on how to fill out the FAFSA and college applications, as well as 

providing a survey of post-secondary opportunities. In the first semester of eleventh 

grade students will complete a post-secondary plan with the guidance of parents, teachers 

and counselors.  

 

Enrichment activities will include guest speakers from fields with an emphasis in 

technology, as well as field trips, job shadows at relevant businesses and academic 

competitions.  Film festivals, screenwriting competitions, technology events as well as 

AP Readiness seminar through UCLA and the LAUSD will also be integral components 

of enrichment and extra curricular activities available to SLC students.  These activities 

will be developed with the collaboration of all stakeholders and will be aligned with the 

evolving curriculum. 

 

The Community Based Council will include parents, students, teachers, counselors, and 

business, industry, and higher education representatives.  Existing partnerships with Los 

Angeles City College, LACOE, Advancement Via Individual Determination (AVID) will 

continue.  Further partnerships currently under consideration will be established.  

Prospects include UCLA Computer Science Department, Kris Paul Agency, Neilsen 

Entertainment Unit, Phoneline.com, BurbankGlendale.com, and SimplyRem.com. 

 

The SLC will host regular workshops dedicated to educating parents in the use of 

technology for accessing information concerning the SLC. In addition to the CTE advisor 

and the Parent Committee, the Title One office will be enlisted to assist with parent 

communication when necessary.  A monthly newsletter will be available online and in 

hard copy for communication with parents, staff, school administration, fellow SLCs and 

all external stakeholders. 

 

A representative body from the SLC will regularly articulate with feeder schools to 

inform students and parents about options upon entering high school. A follow-up 

orientation for parents and students at the high school will take place near the beginning 

of the semester allowing parents to become acquainted with the opportunities and 

requirements of membership in the SLC.  Student field trips to colleges as well as 

classroom visits from college representatives will create an articulation in which 

information is shared for the mutual benefit of both students and classroom teachers.   

 

The SLC staff will meet throughout the year, both individually and in groups, both 

formally and informally, with students, parents and community partners to discuss all 
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aspects of the SLC plan and will remain open to ongoing input.  These meetings may take 

place not only in person, but through email, on-line bulletin boards, the school website 

and interactive blogs. 

 

The CTE advisor will work with the Career Development Office toward organizing 

various stakeholders for the benefit of the SLC.  These stakeholders include parent 

committees focused on academic performance, community and business partners, and 

outside intervention programs.  The CTE Advisor will serve as the liaison between the 

SLC and these external stakeholders.   

 

The SLC will establish a parent coordinator position from among its staff who will ensure 

parent involvement in academic achievement of students. Within a short period of time a 

parent organization consisting of a core group of involved parents/guardians will become 

a self-sustaining entity.  

 

Faculty will conduct weekly formal meetings, as well as frequent ad hoc informal 

meetings, to share, coordinate and collaborate on lesson plans, approaches and 

assessments.  Student progress and needs will be continually addressed through 

collaborative planning and adjustment.  Teacher collaboration will foster coordinated 

structure to the disciplines so that interdisciplinary lessons and projects happen by design 

rather than by chance.  For example, antebellum American literature will coincide with a 

history unit on the Civil War.  English and history content will manifest in technical 

projects such as web site design, documentary video or multimedia presentations.   

 

8.  PROFESSIONAL DEVELOPMENT 

 

The Media and Technology SLC will hold regularly scheduled professional development 

meetings on a monthly basis or more frequently as needed.  At these meetings, the SLC 

team will develop shared activities and lesson plans as well as discuss means to improve 

the overall direction of the SLC based on student needs and on the latest innovations in 

technology and media. 

 

Initial Professional development days will consist of cross training of staff on AVID 

(Advancement Via Individual Determination) techniques including Cornell Notes, 

learning logs, project based instruction and assessment, electronic portfolios, Socratic 

Seminar, philosophical chairs, research, essential questions, binder organization and 

tutorial requests under the umbrella of WICR (Writing, Inquiry, Collaboration and 

Reading). Staff will attend other workshops such as the AVID Summer Institute and 

Advisory Training, which will support teaching strategies. Attendees will report back on 

findings and, when appropriate, train the rest of the staff.  

 

SLC professional development will address SAIT benchmarks for English 9 and 10 and 

Algebra 1 which will include, but are not limited to, textbook training. A pre-existing 

partnership with UCLA’s School Management Program will be utilized for professional 

development.  
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Additional professional development training will give hands-on training to the staff in 

all areas of technology available to the students and how that technology can be used in 

interdisciplinary lesson plans. These interdisciplinary projects will aid in the delivery of 

academic content. This will include touch-typing, word processing, spreadsheet, 

database, and basic computer operations as well as common terminology, software 

installation, web-based research, email, printing, scanning, and basic troubleshooting.  

Advanced ROP computer repair and networking students will eventually assist in the 

training of staff and parents in the use of technology.  

 

In addition to ongoing collaboration and consultation, resource specialists will meet once 

per semester to update staff regarding current accommodations and modifications for 

successful inclusion of students with special needs in their general education programs.  

 

Participation in the professional development meetings will be as inclusive as possible.  

In addition to the core instructional team, members of the administration, counseling 

staff, parents/guardians, and representatives of the business world and higher education 

will be invited to provide feedback on the state of the SLC and also to actively participate 

as guest speakers.  Whenever appropriate, student representatives will also be invited. 

 

The professional development meetings will also serve as an opportunity to share 

information regarding student assessment data.  SLC staff will receive ongoing training 

in the latest methodologies in order to target the school’s goals as reflected in the AYP 

and API. 

 

The Lead Teacher and Administrator will disseminate periodic assessment and 

standardized testing data to all teachers. This information will provide a picture of student 

progress and inform instruction. These evaluations, combined with best practices, will 

guide the intervention for each student, thereby narrowing the achievement gap and 

reducing the drop-out rate. 

 

Professional Development will train teachers, counselors and staff in the effective use of 

advisories. This enables teachers to get to know students and to personalize the 

educational experience.  

 

Emphasis will also be placed on providing opportunities for the SLC team to obtain 

professional training at the university level in technology and media with an eye towards 

achieving professional certifications which could then be passed on to students in the 

SLC. 

 

 


