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EXECUTIVE SUMMARY: 
 
Hamilton High School has been a district leader in the Small learning Community (SLC) 
movement and a resource for the other schools in the District with SLC implementation. 
Because Hamilton High implemented the SLCs structures prior to the issuance of the 
Bulletin 1600, Hamilton’s proposal includes the current state of the school, as well as the 
recommendations from  the various school-wide plans such as the WASC action plan and 
the Single School Plan, both of which identify areas of needs to improve student 
achievement. 
 
All students are enrolled in one of seven specialty programs through the school’s 
commitment to Small Learning Communities (SLC) and the Magnet programs.  Hamilton 
developed its first SLC in 1993 and in the last few years, has made significant progress 
and created SLCs school-wide.   
 
Two Magnets exist: Music Academy and Humanities Magnet. 
 
Five SLCs (Grade 9-Grade 12) exist: 

 Communication Arts Academy (a California Partnership Academy) 
 Global Studies (Implemented with a Specialized Secondary Program grant) 
 Mathematics Science Medical Center 
 Leadership and Management 
 Business and Interactive Technology 

 
Aligning all the student needs and the action plans within this proposal, Hamilton High 
School is committed to organizing more effectively the structures of the SLCs, while 
simultaneously improving instructional delivery and academic rigor, aligned with State 
Content standards. 
 
THE PRESENT STATE OF THE SCHOOL: 
 
Hamilton High School is a large urban comprehensive school in West Los Angeles with 
an enrollment of approximately 3400 students.  Hamilton’s student body comprises 
approximately 2200 students from the local attendance area, and another 1200 students, 
(Music Academy [893] and the Humanities Magnet [320]), are enrolled in two magnet 
programs that are part of the Los Angeles Unified School District’s integration program. 
 
Hamilton High School demographics: 

 Approximately 41% Hispanic 
  34% African American,  
 19% Caucasian and 4% Asian.   
 Over 40% qualify for free and reduced lunch program  
 Approximately 10% are identified as Special Needs (SDP or RSP) 
 16% are identified as gifted 
 20% are English Language Learners   
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The following statements were adopted by Hamilton High School: 
VISION STATEMENT: 
Our goal is to establish diverse learning environments that promote student success. 
 
MISSION STATEMENT: 
The teachers, administrators, staff, and parents of Hamilton High School believe in the 
dignity and worth of all Hamilton students.  We are committed to creating and 
maintaining small learning communities in order to maximize the achievement of our 
diverse student population. 
 
EXPECTED SCHOOL-WIDE LEARNING RESULTS (ESLRs): 
We are guided by the expectation that our students will succeed in ALL of the following 
areas: 
Academic Achievement 

 Each student will meet or exceed State Learning Standards and course 
expectations. 

Critical and Creative Thinking 
 Each student will interpret information, be a problem solver, and make informed 

decisions. 
Technological Skills 

 Each student will use current technology to support and enhance learning. 
Proficient Communication 

 Each student will communicate effectively through oral, written, visual, artistic, 
and electronic means. 

Personal Responsibility: Respect, Self-Discipline and Integrity 
 Each student will exhibit honesty, self-motivation, intellectual, curiosity, 

dependability, and respect the diverse members of the community. 
 
SCHOOL SITE COUNCIL: 
The School Site Council (SSC) is the decision-making council. The SSC has the ongoing 
responsibility to review with the principal, teachers, other school personnel, 
parents/community, and students at the secondary level, the implementation of the Single 
School Plan, the WASC plan, and the SLC Implementation Plan to periodically assess the 
effectiveness of the program.  The group revises and recommends the Plan annually; 
including proposed expenditures of funds allocated to the school that receive categorical 
funding.  The SSC will amend any changes to the SLC plans for Hamilton High School 
in accordance to the formal procedures set forth in the by-laws. 
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ORGANIZATIONAL PLAN: 
 
At Hamilton High School, there are several layers of leadership. Along with the 
Principal, the administrative team has multiple responsibilities in supporting and 
sustaining the school structure. In addition to the “traditional” administrative 
responsibilities of a comprehensive high school (including areas such as supervising a 
department or subject area), Hamilton High School administrators are each connected to 
a SLC.  
 
SLC SCHOOL WIDE GOVERNANCE: 
 
Hamilton is currently governed under Shared Decision Making.  However, a new council, 
The Campus Council (CC) will incorporate the SLCs into decision-making process. This 
CC will take the place of the Shared Decision-Making Council of (Community School-
Non-Magnet) and the Joint Council that is currently in place. When voting occurs in the 
CC, Magnet members will abstain from voting when the issues pertain to the Community 
School (Non-Magnet).  
 
Name:  
The school-wide decision making council under this Small Learning Community Plan 
shall be known as the Campus Council (CC). 
 
Composition: 

    1 Director from each SLC 
    1 Humanities Magnet Coordinator 
    1 elected Academy of Music Teacher 
 1 UTLA Chapter Chair 
    2 teachers elected at large 
    1 Parent from each SLC and Magnets 
    1 Student Body President 
    1 elected classified member 
    1 principal 

 
Total Members: UTLA: 10 members/ non-UTLA members: 10 members 

 
 
UTLA CONTRACT: Article XXVII article 2.1 Composition 
Local school leadership councils shall be established to perform the functions described 
in Section 2.0. The number of members of each local council shall be determined in 
accordance with the table set forth below. 50% of the Council shall be comprised of the 
UTLA Chapter Chair and certificated employees elected by the certificated bargaining 
unit employees at the site; the other 50% shall be comprised of the principal, elected 
parent/community representatives, an elected non-certificated employee representative 
and, at the secondary level, a student representative.  
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Record Keeping: 
The principal shall assure that minutes are taken at each meeting, approved by CC and 
safely stored and available for reference. 
 
Decision Making: 
The first order of business of the CC at the first yearly meeting each fall shall be the 
adoption of CC Decision Making Bylaws. Bylaws must be consistent with the 
UTLA/LAUSD Collective Bargaining Agreement. Until the bylaws are created, the CC 
will follow the current decision-making process as specified in Article 27 of the UTLA 
contract.  
 
The Principal and UTLA Chapter Chair, or their appointee(s), shall chair meetings of CC. 
The Principal and UTLA Chapter Chair may select a stakeholder who is not a member of 
CC to serve as parliamentarian. The Principal and UTLA Chapter Chair may delegate 
chairmanship of the CC meeting to any CC member or the parliamentarian.  
 
Purview: 
CC purview remains as specified for SBM/SDM in UTLA contract. It is understood that 
additional areas may be placed under CC purview, on an ad hoc basis, subject to the 
approval of the principal, and a majority of the CC council. Additional areas of purview, 
on a permanent basis, may only be added or excluded through the amendment process. 
 
Amendment Process: 
The Campus Council will have purview over amending the roles and responsibilities of 
this council. 
 
SLC Decision Making Council: 
Each SLC and Magnet must implement advisory council of its own design that includes 
all stakeholders.  

 
Shared Instructional Leadership: 
Since the school has SLC directors and Department Chairs, both groups in collaboration 
share teacher-led leadership with the administrators via the Instructional Cabinet, which 
comprises all of them. In addition, the school-wide instructional coaches support these 
instructional leaders. These groups are also supported by out-of classroom personnel such 
as the Title I Coordinator, Bilingual Coordinator, Athletic Director, SIS Coordinator, 
College Counselor, Special Education Coordinator, and other various school-wide 
operational (custodians, plant manager, etc.) support providers. 
 
Department Chairs provide instructional 
leadership for a subject area department 

SLC Directors provide leadership for all 
SLC stakeholders and represents the 
SLC and its students’ interests in the 
wider scope of school operations 

 
In addition to these duties, Hamilton High School is working towards creating more 
detailed job description within the SLCs. SLC directors are the primary source for 
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information and resolution of local day-to-day issues regarding SLCs, and they each 
work with the administrators to ensure that all are striving to fulfill school-wide the 
attributes of SLCs. 
 
DISPUTE RESOLUTION: 
 
Relationship to other SLCs: 
 
For all disputes that are not DIRECTLY covered under the collective bargaining 
agreement, Hamilton faculty agrees to the following procedures to resolve disputes. 
 
LEVEL 1 ---MEDIATION: 

 Decisions will first be made locally within SLCs. 
 If a certificated member at Hamilton High School claims that the school is not 

complying with the school’s Small Learning Community Plan or is not complying 
with the schools’ CC Governance Plan, in regards to the Hamilton Complex use 
of resources, he/she must request an informal meeting within 3 days with the 
Administrator with oversees the SLC and the SLC Director. UTLA will be 
notified of the dispute, at the discretion of the principal at this stage. 

 The SLC administrator will keep a written record of the meeting. 
 A maximum time of 3 days will be allowed to resolve this issue. 

 
LEVEL 2—ARBITRATION: 

If the complaint is unresolved at the informal level, then within five days the 
complainant must file a written complaint letter with the Principal, the UTLA Chapter 
Chair and the SLC Directors [5]. They shall continue the investigation, examine 
relevant documents and decide the claim without the presence or interference of other 
sources at the school or elsewhere. 
 All disputing parties must accept the decision made by the arbitrating committee.  
 A decision regarding this issue will be made by consensus. If consensus cannot be 

reached, a decision of majority rule (50+1) will be deciding process. 
 
 
Relationship to Magnets: 
Hamilton Community School works collaboratively with the Magnet to ensure that 
students have access to specialized electives and AP classes.   
 
Relationship to School-wide Organizations and Partnerships: 
Each SLC is investigating more ways to increase the connections between the academic 
life and the real-world experience that exists in greater Los Angeles. Currently, individual 
SLCs initiate and sustain community partnerships with businesses and community 
organizations as they pertain to the career areas. Other opportunities to work with 
community and parents will continue to be a part of the steady improvements at Hamilton 
High School. 
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IDENTIFIED SLCs: 
  
Business and Interactive Technology (BIT) 
The Business and Interactive Technology (B.I.T.) SLC is dedicated to preparing students 
to be successful citizens in the digital age and leaders of the wireless generation. The 
integration of technology across the core courses is essential to ensure a solid educational 
foundation, including A-G requirements, for students to be productive in the 21st century. 
Students will utilize the following technology tools for all courses: Microsoft office tools, 
web design, digital video and editing, Photoshop, fireworks, flash 3D software tools, 
videoconferencing and online course work.  
 
Leadership and Management (LM) 
This SLC offers a comprehensive 4-year course study in leadership skills and 
organizations embedded in the A-G required courses. Careers in law enforcement, 
education and other community agencies are the examples of those who lead and manage 
arenas in the community. The LM SLC provides a wide range of experiences that 
empower and encourage students to become leaders in their families, communities and 
careers. 
 
Communication Arts Academy (CAA) 
The Communication Arts Academy is a SLC with a focus on visual and language arts 
including A-G requirements. Students opt to major in fine art, graphic art, film, and 
creative writing, among a range of choices. Although the majors are geared toward the 
creative student, academics are a priority. CAA is a California Partnership Academy with 
special funding to provide smaller class sizes and exposure to colleges and the world of 
work through field trips (at least 4 per grade level each year.) 
 
Global Studies (GS) 
The Global Studies SLC focuses on the exploration of different cultures, diverse 
languages, different lands and international relationships, which are incorporated into the 
A-G required courses and electives. Global Studies would like to produce citizens who 
value community participation and social justice across the globe. 
 
Mathematics Science Medical Center (MSM) 
This SLC focuses on preparing students to enter the field of health sciences and 
mathematics. The program centers on all students’ enrolling and successfully completing 
four years of mathematics and science courses while meeting all A-G requirements. 
Students who enter this SLC will look forward to careers in medicine, research, 
engineering and other related fields. 
 
FACILTIES USAGE 
In 2004, the school was physically reconfigured to group the SLC's core classes, creating 
a physical space for each learning community.  
 
Currently, an assistant principal keeps the events calendar for shared spaces on campus. 
Each group fills out a request form or formally writes a request to use the shared space. 
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The assistant principal, then, creates the monthly calendar. If there is a dispute, the 
assistant principal contacts involved parties and implements the dispute resolution 
guidelines outlined in this report. 
 
Shared spaces: (not an exhaustive list) 

 Library 
 Auditorium 
 PE Field 
 Cafeteria 
 Gymnasium 
 Computer Lab/Technology 

 
Although many of the SLCs have semi-contiguous space, there are still many 
improvements that can be made in the way space is allocated. In December, Architects of 
Achievement, (an architectural firm that specializes in designing student-centered school 
buildings) will provide a comprehensive plan for getting more effective contiguous space 
for the SLCs on the Hamilton campus after they consult with the school leaders. This 
plan will be used to provide for building identity for each SLC and further 
personalization of the SLCs. Funds will become available as Hamilton’s proposals 
become formalized through the Office of School Redesign.  
 
TIME 
Another unique feature of Hamilton is its block schedule.  There is an alternating day 
block schedule.  Students enroll in 6 or 7 classes, but attend only 4 or 5 per day.  Periods 
one through six are on 3-day cycle of 90 minutes each, and period seven meets 4 times 
weekly for 68 minutes.  
 
TEACHER CHOICE AND STAFFING 
All certificated staff members are assigned to an SLC. In order to maintain the 
personalization attribute and consistent intervention, teachers are scheduled to teach 
classes with affiliated SLC students. However, in order to provide A-G requirements to 
all students and to ensure equity and access for students, there may be times when 
teachers are teaching students who are not in their SLCs.  
 
It is the responsibility of the principal and the APSCS to ensure that all faculty are 
appropriately placed within the SLCs according to District policies and guidelines. 
Teacher-initiated transfers from SLC to SLC are requested on the preference sheet 
distributed in March, and then the APSCS and other administrators work with SLC 
directors and department chairs to accommodate as many requests as possible. Teachers 
may request to transfer at the end of the academic year; no mid-year transfers are 
allowed.  
 
Hamilton High School will adhere to the UTLA collective bargaining agreement, which 
stipulates that approved SLCs will be regarded as separate schools in terms of staffing.  
(Article VIII, Section 4.0). 
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Classes in areas such as technology, art, PE, foreign languages, and school-related 
activities (leadership, yearbook, team athletics) are not in SLCs. These classes are 
“passport” classes, shared between all SLCs and Magnets.  
 
 
COUNSELORS 

 
Every student at Hamilton High works with his or her counselor to create and maintain a 
relevant Individual Graduation Plan. Counselors are assigned to each SLC, and they 
provide additional assistance to students. Counselors meet with all 9th grade students in 
their Life Skills classes to create the plans.  Each year thereafter, students meet at least 
twice with their counselors to refine and update their plan.  Counselors may also transfer 
from one SLC to another by requesting a formal transfer request to the APSCS and 
principal. The administrators will consult with the SLC directors and gather input before 
making a final decision. 
 
Counselors also serve as liaisons between parents and the school site. Alongside of 
teachers, counselors provide communication regarding students’ academic graduation 
plan. In addition, counselors play a key role in the SST process for each SLC. 
 

SLC NAME SLC COUNSELOR 
CAA Garza 
BIT Navas 
GS Sackett 

MSM Harada 
LM Makkar 

 
 
 
SUPPORT PERSONNEL: 
 
Other than counselors, teachers, and administrators, support personnel continue to service 
the entire school complex. They are not assigned to the SLCs. As SLCs grow and budget 
flexibility is given, the addition of support personnel may be enabled. 
 
Current school-wide positions: (not an exhaustive list) 

 College Counselor 
 Diploma Project Advisor 
 Career Advisor 
 School Psychologist 
 Clerical Workers 
 Special Education Coordinator 
 School Nurse 
 Dean(s) 
 Security Personnel 
 Testing Coordinator 
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 Title I Coordinator 
 Cafeteria Workers 
 EL Coordinator 

 
Instructional Coaches are also shared by all SLCs. They work with teachers in each SLC 
and with school-wide content departments and special education. Their work with the 
teachers includes but is not limited to planning standards-based instruction, visiting 
classrooms, conducting model lessons, administering periodic assessments, and 
evaluating data. 
 
STUDENT CHOICE 

 
The Small Learning Communities provide additional layers of support and choice for 
students at Hamilton.  The SLCs are career or theme-based and reflect student interest 
and provide practical experiences that prepare students for post-secondary endeavors.   

 
Each student is allowed to choose his/her SLC at the beginning of his or her matriculation 
at Hamilton High School, as space permits. The counselors and/or the enrollment 
personnel present SLC specific information to the incoming students, so they can make 
informed choices.  

 
The incoming 8th graders receive SLC information from the counselors on articulation 
days, and they are given a form to request their first through third choices. All first 
choices are honored, insofar as possible. If at any time, students would like to switch 
SLCs, students can get a form from their current counselors. Once the form is obtained 
the students must get the signatures of the relevant SLC directors. The directors will 
assess the validity of the request. The directors and the parents must sign the form to 
formally request the change. Transfer requests are accommodated based on the number of 
open spaces in the SLCs at the end of the freshmen year. 
 
All students have the freedom to choose their own SLCs. English Learners and Special 
Education students are incorporated into every SLC. Resource students have access to a 
Resource Specialist teacher assigned to each SLC as well.  In addition, Advanced 
Placement classes offered on campus are open to all students and are not connected 
specifically to any SLC, thus providing open access from across the school.  Students 
who cannot fulfill their schedule needs within their own SLC are also given opportunities 
to passport into other SLCs. 

 
Hamilton High provides a variety of choices for students based on their academic and 
personal needs. The school provides a variety of programs for students, including 
voluntary tutoring programs, AVID, work experience, ROP, and many SLC-specific 
internships and mentoring programs.  The school also provides services for GATE, 
special education, and EL students. 
 
Hamilton High provides open access for students at all levels to the school’s programs.  
Special education students enjoy open access to the school’s programs, and many are 
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involved in general education courses where they are fully supported in appropriate ways.  
Economically disadvantaged students also receive assistance with access to college 
entrance exams, college applications, and Advanced Placement testing through an 
extensive fee waiver program at the school.  These opportunities have resulted in 
increased passing rates for AP tests, better college admission rates, and other positive 
outcomes. With the focused improvement to SLC personalization, SLC directors and 
counselors are better able to utilize the Individual Graduation Plan format to make certain 
that all students are given access to all academic and social services. 

  
Each SLC is in the process of designing real-world applications of its theme with field 
trips, participation in contests, and presentations by professionals in their fields of study.  
In the SLCs, students also participate in mentoring programs and internships, based on 
their areas of interest.  The ROP program also offers students experience with the 
practical application of skills that can eventually lead to job opportunities after high 
school. 
 
SCHOOL-WIDE PROGRAMS AND ACTIVITIES: 
 
Athletics, band, specialty clubs and leadership activities will be open to all students. 
Representatives from each SLC will be represented in the school-wide leadership group. 
With regards to the Councils, the Principal will ensure that students and parents are 
adequately and appropriately represented in order to maintain equity for all students. 
 
Interventions programs will be offered for all students whose need warrants intervention. 
These programs will be in addition to any offered within the SLCs. 
 
Master Schedule 
Systems are being developed with the instructional cabinet to align the master schedule to 
best meet students’ needs and provide for equity and access to A-G requirements for all 
students.  
 
INTERVENTIONS: 
Hamilton High School uses student data to determine how money, time, resources and 
people will be allocated.  Teachers examine ELA and Mathematics Secondary Periodic 
Assessment data, CAHSEE results, CST results, AP class enrollment and AP results, and 
data on A-G course completions.  In department and SLC meetings, teachers use the 
answers to the questions, “What do we see?”  “What does it mean?”  “What are the 
strengths?” and “What are the areas of growth?” to make program changes and 
improvements. 
 
Hamilton uses the Student Success Team (SST) process to address the needs of low-
performing students. The counselors in each SLC serve as the point-person in the SST 
process. The school will further develop the SST process during the school year, which 
will include pre-referral strategies in the classroom, the referral process, and follow-up 
procedures. 
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Hamilton High School runs Beyond-the-Bell intervention classes after-school and during 
the summer. 
 
An example of data driving action is that in the Communication Arts (CA) SLC, a few 
years ago only a small percentage of the students went on to college.  This data led CA to 
focus attention on college readiness, how to get in, specific colleges, the application 
process, the essays, and overall general preparation for college.  They now report that 
50% of graduates are proceeding to 2-year or 4-year colleges.  

 
Another example of data driving decisions was that last year many of the EL learners’ 
grade reports indicated that students had as many as five F’s.  The SLC personnel, 
including the counselor, EL coordinator took this data as a flag that intervention and 
personal attention was necessary.  They coordinated weekly progress checks, followed 
student progress, and made parent calls so that by the end of the year. Many students 
were no longer failing or had reduced the number of failing grades.  
 
Hamilton High School’s Action Plan lists the following specific steps to improve 
intervention:  

1. Disaggregate test scores by SLCs for at-risk student subgroups to 
identify and then to develop specific intervention strategies. 

2. Department review of periodic assessment data to tailor differentiated 
lessons that more successfully include at-risk students. 

3. SLCs directors and counselors to develop strategies for early 
identification and intervention, and communicate the various 
interventions and support options available. 

4. Time within SLCs and department meetings to discuss the results of 
the periodic assessments and student work to inform instruction. 

5. The counselors, SLC directors, and SLC teacher teams to examine 
assessments and grades in order to provide appropriate and timely 
intervention and alternative courses (summer school, ROP, etc.). 

 
 
PROFESSIONAL DEVELOPMENT: 
 
Professional Development activities are discussed at the Instructional Cabinet meetings. 
All SLC Directors and department chairs are required to attend these meetings. During 
this time, a schedule is created, in which all District core initiatives are addressed and 
student learning is a focus. Hamilton uses all District-provided “Banked Time” days, 30 
meetings allowed by the UTLA contract, to create an atmosphere where improving on 
instructional delivery is a primary focus.  
 
Each Small Learning Community (SLC) augments the core courses and creates elective 
courses that support achievement of the academic standards. The staff uses backward 
planning and scaffolding of lessons to further enhance and align lesson planning with 
State Standards. The CST blueprints and the essential content and skills of the CAHSEE 
are driving forces in curriculum development at the school. Currently, a schedule has 
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been created for sharing the instructional leadership role between SLCs and departments. 
Much of the work will be with the instructional guides and assessments within the 
departments across the school. 

 
Interdisciplinary projects occur in core courses within specific SLCs but are not utilized 
school wide. Departments at Hamilton are also in the process of developing pacing 
calendars while working to ensure coherence within a course and alignment to District 
core initiatives.  Teachers also examine student work to discuss best practices and to 
refine their curriculum according to those results. 
  
In striving towards higher student achievement, each one of the SLCs collects samples of 
student work from various subjects and activities.  The various activities include recitals, 
arts shows, portfolios, video productions, science fairs, composing (music), 
choreography, writing/performing scripts, web quest, and much more. Collecting these 
samples enables the curriculum teams the opportunity to better analyze the scope and 
sequence of student work in several classes and departments across the curriculum. 
Students are shadowed to effectively determine their level of involvement in classes 
serving various achievement levels.  Students are also given surveys to evaluate the level 
of student engagement and stimulation in their classes.  

 
Teachers across the curriculum collaborate in many ways: during professional 
development sessions, teacher functions, informal meetings, as coaches and facilitators.  
The Instructional Cabinet (IC) that consists of department chairs, SLC administrators, 
SLC directors, and coordinators, and literacy and math coaches, meet once a month. 
Instructional Cabinet’s discussions center on the examination and evaluation of student 
test scores.  The IC also examines the impact that the structural changes have had on 
student performance.  The IC assesses all of the disaggregated data to better determine 
the roles teachers and administrators need to play in encouraging and maintaining student 
growth.    

 
 
 
PARENT INVOLVEMENT: 

 
To expand communication between home and school, Hamilton High offers a variety of 
evening programs for parents including Back to School Night and Open House.  Parents 
also receive information regarding the High School Exit Exam at evening meetings each 
year.  The SLCs each produce a newsletter that is a companion to the school’s “Success 
Stories” monthly newsletter to parents and the community.  The Hamilton High website 
also provides an effective way to foster communication between the school and home.  
The school is also proud of the new scrolling electronic marquee located at the front 
entrance of the school that provides public information 24 hours per day. Parents also 
receive a “Sprintel” message every weekend in English and Spanish and regular written 
communication through the mail. Parents also attend monthly meetings, “Coffee with the 
Principal.” The parent center also sponsors monthly educational forums. Parents are 
encouraged through all of these avenues to become highly involved in their student’s 
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academic and school life. 
 
Ideas that are being explored to improve parent communication: 

 Title I/Parent compact 
 Annual activities for parents, student and faculty 

 
The SLCs foster communication with the home through specific parent organizations 
such as the Communication Arts Academy Parent Association.  Each SLC also fosters 
relationships with community organizations and business groups who provide resources 
and leadership for curriculum planning. An advisory board meets twice yearly to review 
the Communication Arts Academy program and progress toward helping all students find 
success.  Gateway Computers has worked in the past with the Business Interactive 
Technology SLC as well to provide laptop computers. 

 
(SEE Hamilton’s Action Plan Steps mentioned above, taken from the WASC Action 
plan)   
  

BUDGET FLEXIBILITY: 

Resources will be distributed in an equitable and reasonable manner, taking into account 
the education program of the school and student needs. Currently, funds are allocated to 
the SLCs, and the Principal oversees expenditures. All budget decisions will be made by 
the appropriate council, which has purview over the funds.  
 
Grants that are given to specific SLCs will remain under the guidelines of the specified 
grant; however, school wide resources will be appropriate allocated in order to ensure 
that equity is maintained. The Principal will be the primary person responsible for this 
process. 
 


