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Leadership and Management 
 

A. Description: 
 

Hamilton High School is located in district 3 of the Los Angles Unified School 
District. It is a Title I school with a diverse population. The student make-up is 
53% Hispanic, 34.8% Black, 6.5% White, 3.8% Asian and under one percent 
each of Filipino, Pacific Islander and Alaskan. 409 Students are labeled as 
English Learners, with Spanish being the predominant home language. Total 
population is approximately 3400. 

 
The Leadership and Management (LM) Small Learning Community (SLC) 
consists of 26 teachers, with 13 of those teachers being core teachers, and 
approximately 470 students in grades 9-12. This is the first year of the new 
Leadership and Management name, with a new focus on civic minded, 
community service careers in fields such as education, government, medicine, 
and public service.  
 

   
B. Seven Attributes: 
 

1. Unifying Vision/Identity 
 

Vision: For all students to have the opportunity to learn, practice, and utilize 
knowledge and skills, while experiencing a wide range of experiences that 
empower and encourage them to become leaders in their families, communities 
and careers. 

 
The missions statement of the Leadership and Management Small Learning 
Community, adopted in September, 2006, reads: 

 
  Leadership and Management (LM) Small Learning Community (SLC) will 
create the leaders of the future through academic rigor, technology, critical 
thinking, communication skills, leadership and management opportunities and 
trainings. Each student will be encouraged to develop a personal philosophy of 
leadership. Through active involvement by all stakeholders, the students will gain 
confidence and excel in civic mindfulness and organizational management 
through positions of school and classroom leadership and through higher 
education and trainings. 
 
Leadership and Management is an SLC that continues to grow and develop. The 
students begin to plan for their future as soon as they enter grade 9 when they 
complete 4-year academic plans, usually in their Life Skills or English classes. 
The plans are completed with the help of their school 
counselor and academic instructors and include information on completing both 
A-G, UC and CSU subject requirements as well as LAUSD graduation 
requirements in an effort to prepare students for the option of either college or 



career. The college counselor and career advisor are also instrumental in the 
development of students’ four year plans. And over the next four years,  they visit 
the classrooms and work with students in their respective offices to discuss 
various postsecondary options, both college and career, with all students. 
 
LM SLC begins to prepare students in grade 9 to make informed postsecondary 
choices based on their individual strengths and interests. Counselors, teachers, 
and advisors continue to work with all our students across their high school 
careers through such activities as college/career fairs, career and college-based 
guest speakers, and college visits. There are a myriad of other opportunities that 
are made available to students through written, audio, and oral communications 
across their classrooms and in home mailings and phone messages. At the end 
of each semester and especially at the end of the spring term, students are 
advised about summer enrichment activities they can participate in that will help 
them explore their interests in everything from AP readiness through the Early 
Academic Outreach Programs at UCLA, to volunteering at Cedar Sinai Hospital, 
or to gaining experience in Digital Design through a course at Santa Monica 
College. Students are also encouraged to take summer school to repeat courses 
to improve their knowledge and GPA or to get ahead academically. The goal of 
all such outreach and information sharing is to prepare our LM students from 
freshman year to articulate a postsecondary plan by the end of their junior year of 
high school that meets their abilities, interests, and personal needs.  
 
LM SLC is in the process of creating Parent Groups to sponsor each grade level 
and meet monthly to receive school-wide and SLC specific information that 
relates to their student’s general well being and academic success. Parents are 
also invited monthly to speak with the principal (Coffee with the Principal) 
regarding their concerns and to have their questions answered about campus-
wide issues. 
 
Goals: 
 

-Through practice and personal success in the classroom, students will 
gain confidence to interpret information, be a problems solver and make 
informed decisions about their life during and after high school 

-Students will apply and build on the skills and the knowledge that they 
learn, throughout their life, so that they are life long learners. 

-Students will actively practice their skills, utilize their knowledge, exhibit 
honesty, self motivation, intellectual curiosity, dependability, and respect 
the diverse members of the community leading them to be a socially 
conscious and active member of the community throughout their lifetime. 

-Through academic rigor, clear expectations and accountable talk, 
students will acquire and develop the skills and knowledge necessary to 



meet or exceed state learning standards and course expectations to 
graduate in 4 years with post secondary options aligned to the students’ 
interests and skills. 
 
-Students will develop and utilize skills and knowledge attained in various 
learning experiences that guide students to personal growth and self-
actualization. 
 
-Students will communicate effectively through oral, written, visual, artistic, 
and electronic means. 
 
-Students will use current technology to support and enhance learning. 

 
All decisions made by the SLC are in alignment with the vision of the Leadership 
and Management stakeholders (teachers, parents, students). Information and 
decisions on topics such as budget, facilities, scheduling and discipline are 
shared at facilitated meetings (which are open to all stakeholders) and a bi-
monthly newsletter. A yearly survey is given to parents and students to gain 
insight into their needs and wants. This also helps the SLC to plan meetings and 
workshops so that it is convenient for parents to attend and help in the decision 
making process. The needs and wants of the group, in alignment with the SLC 
vision, mission and goals are what guide the decisions of the group.  
 
Leadership and Management classes are centralized on the first floor of the Tech 
Building, with Science classes taking place in the Lab building and Physical 
Education classes taking place on the athletic fields and gyms. The Tech building 
is the newest building on campus and is identified by the new paint and the 
Leadership and Management name on the entrance of the building. The inside of 
the building is in the process of being decorated with college pennants from 
around the country, and motivating, informative displays.  
 
An updated emergency plan was created in the fall of 2006 to account for some 
of the unique features of the building, such as having no outside phone lines in 
the building. We are hoping to have phone lines installed as soon as possible. 
 
The LM budget supports classroom instruction by purchasing necessary 
materials such as supplies for science labs and modalities for math classes. 
Conference attendance by teachers in all subject areas is encouraged and 
supported by the LM budget. Supplies and conference attendance that supports 
student learning have priority in budget decisions. 
 
Monies also help pay for student attendance to workshops, conferences and 
leadership trainings. For example, this fall, 2 teachers and a number of students 
will be attending the California Association of Student Councils Region 9 – Los 
Angeles Fall Leadership Conference. This year’s conference theme is “Diverse 
Leadership in Our Communities” and is held in association with the Museum of 



Tolerance. The conference focuses on empowering students to be a catalyst for 
change at their schools and among their peers. Most conference delegates will 
participate in engaging and thought-provoking leadership workshops delving into 
issues including responsible citizenship, immigration, and combating bullying and 
hate speech. Other delegates will participate in the Student Advisory Board on 
Education program, in which students organize into small groups to discuss 
specific issues in the education system, such as student health and nutrition or 
school overcrowding. Conference attendees will work with teachers to bring back 
valuable and useful information to the school and implement what they learned to 
benefit other LM students and the SLC as a whole. 
 
 

  2.  Rigorous Standards-based Curriculum, Instruction and Assessment 
 
The LMC School offers a comprehensive 4-year course of study supported by 
the AVID college preparatory program. Local university, college and leadership 
outreach and recruitment programs are woven into the classroom curriculum.  
 
All students are required to complete the A-G college course study while 
developing post secondary related career skills. Each year, the curriculum is 
modified based on student needs. When working on the matrix for the new 
school year, an extensive effort is made to have LMC teachers teaching LMC 
students. We have added more advanced and honor classes to our teachers’ 
schedules which resulted in fewer students going to another SLC for advanced 
classes. 
 

9 10 11 12 

Honors English 9 or 
English 9 

Honors English 10 
or English 10 

Honors American 
Lit/Contemporary. 

Composition or 
American 

Lit/Contemp. Comp.  

Honors Advanced 
Comp/World Lit or 

Expository 
Comp/Modern Lit. 

Lifeskills/Health 
 
 

Honors World 
History or 

World History 

Honors US History 
or US History or 

 
Honors Gov/Econ 

or Gov/Econ or 
 

Introductory 
Coordinated Science 

1 

Honors Biology or 
Biology 

Honors Chemistry 
or Chemistry 

 
 
 

 

Algebra or 
Geometry 

Geometry or 
Algebra II or 

Honors Algebra II 

Geometry or 
Algebra II or 

Honors  Algebra II 
or Math Analysis or 

Honors Math 
Analysis 

 



In the spring of each school year, teachers fill out a form recommending students 
for AP and Honors classes for the next school year. Invitations are sent to those 
students and parents, encouraging them to take AP/Honor classes and inviting 
them to attend an information meeting held in the evening during the school 
week. The meeting explains the benefits of taking AP classes and Honors 
classes is discussed, as well as answering any questions that parents and/or 
students may have. AP and Honor teachers are mentors for their AP and Honors 
students, providing assistance and guidance throughout the class process. 
 
LCD projectors, smart boards and use of computer software programs allow 
teachers and students to incorporate current technology into classroom 
instruction and learning. In Health classes, students create public service 
announcements for a cause of their choice using various modes of technology. 
Smart boards are currently used in Math and English classes, with plans to add 
more smart boards each year. A new 3 dimension projector has been ordered 
and will be available to all LM SLC teachers, by checking out the equipment. 
Technology training is a part of each year’s professional development. This 
teaches all teachers how to use the equipment and encourages all teachers to 
use the equipment to its fullest capacity. Throughout the year, peer coaching 
occurs which allows teachers to share their knowledge and allows for continuous 
growth over the years. 
 
At the beginning of the semester, math students take a test to confirm that they 
are in the correct math class. The result of the testing is also used to guide the 
students within their math class.  For Algebra 1, students take a district test three 
or four times per semester. When the results of the test are received from the 
district, the math department meets to discuss test results. Decisions are made 
regarding how to improve the students’ weak areas of the test. 
    
Students have chapter tests at least once a month when they finish a chapter. 
Students also have a few projects between each test.  For example, Geometry 
students have a project to make a three dimension shape.  For Algebra I, 
students have many oral assessments during class sessions such as simple 
mental math problems. They also have group work and create a poster to show 
their work.   
 
Periodic Assessments, provided by the district, are given to students throughout 
the year. The time table of each test varies from subject to subject. The 
assessment results were analyzed by the teachers of the select subject. Score 
sheets are broken into categories based on the standards and teachers are able 
to evaluate which standards both individual students and the entire class 
excelled at, while also identifying those standards which students did not seem to 
grasp. This allows for re-teaching and additionally, teachers collaborate with 
each other in an effort to discover and share effective tactics for future teachings. 
As the Leadership and Management Small Learning Community evolves, we are 
always brought back to answering the question, “What skills, information, and 



programs do our students want and need? What will help students successfully 
complete their high school education while preparing them to continue their 
success as they enter college and/or their chosen career as a teacher, social 
worker, doctor, police officer, council member or other civic, community service 
career?” The answers to these questions guided us to our SLC themes. The 
themes of Leadership and Management are the foundation skills that will guide 
students throughout their academic career and will carry-over into life skills: 
 
 9th grade: Organization and Social Skills 
   Expectations and Agreements 
   Creating a Personal System 
   7 Habits of Highly Effective Teens 
   Agenda Planning 
   Cornell Notes 
   Social Skills Training 
  

10th grade: Goal Setting and Planning, Group Development 
   Project Planning Arrow 
   Team Development Model 
   Effective Communication 
   Conflict Resolution 
    
 11th grade: Leadership 
   Gemini Model 
   Group Meeting Roles, Responsibilities, Tools and Rules 
 
 12th grade: Service 
   Criteria Matrix 
   Mentoring 
 
The themes are supported across the curriculum and continue as the student 
goes from one grade to another. Each grade has a strong emphasis on the 
theme of that particular grade level, but the theme is not exclusive to that grade 
level. 
 
Leadership and management skills are taught across the curriculum. Skills such 
as group facilitation, agreements and expectations, and agenda planning are 
taught as the student’s organizational and leadership foundation. The book, “7 
Habits of Highly Effective Teens,” is another resource that is utilized in our 
Health, Life Skills and AVID classes. The habits learned from this book continue 
to support and build upon the student’s personal foundation of self-awareness, 
self-confidence, organization, developing positive habits, and goal setting and 
planning. 
 
LM will be using the Teaching Tolerance program within its social sciences 
curriculum. Teaching Tolerance has been developed, and continues to evolve, by 



the Southern Poverty Law Center. By introducing the concepts of tolerance and 
understanding in various historical lights, both domestic and global, teaching 
tolerance allows students to develop skills to evaluate the inequities of issues, 
past, present and future. LM will use the units of the Teaching Tolerance 
program in context of standards-based curriculum for students to analyze past 
events and their impact on our current society. 
 
In addition to pre-created units, the teachers in the social studies department of 
LM will also use the assets presented by Tolerance.org, the continuously 
updated web-site of the Teaching Tolerance program, in order to maintain up-to-
date educational opportunities and knowledge for our students to become this 
community’s tolerance advocates. 
 
We are in the process of developing appropriate electives for our new focus. The 
following courses are being researched:  Communication/Debate, Political 
Science, Leadership/Business Management, Athletic Leadership, Social Science 
and Ethics, Journalism, and Fashion Design. We’re also looking into the 
possibility of offering a Public Relations class in the fall semester (business 
etiquette, word processing, etc.) and then in the spring semester offering the 
follow-up class, Public Service and Education. Students would do an internship 
for this class. We see ourselves selecting the 2-3 classes that best suits the 
needs and wants of our students.  
 
Specialized opportunities, programs and projects are integrated into the 
curriculum. For instance, professionals from our SLC focus careers, speak to 
affiliated classes to increase awareness of the wide spectrum of careers that 
exist and the skills and knowledge that is necessary to be a success. Teachers 
share their expertise and are guest speakers in each other’s classrooms. The 
programs and guests are additions to the learning process that assist students in 
seeing the “big picture” of a future career. Continuous information gathering by 
students assist them in making appropriate decisions for them, as individuals. 
 
Students are encouraged to get involved in the Regional Occupational Program 
(ROP). ROP is known as a “school without walls” and provides top quality, on-
the-job training programs to high school students. The cooperative partnership 
between industry and education provides students the opportunity to acquire 
marketable skills under the supervision of industry recommended professionals. 
By training in real work environments, the ROP delivery system has proven to be 
an effective linkage for students in their transition from school to career. These 
classes are held outside of the regular school day and weekends, grant elective 
credits, and are limited to 11th and 12th graders or any student 16 years of age or 
older. Classes in consumer science, medical careers and business offices are 
just some of the work opportunities. 
 
11th and 12th graders, or any student over 16 years of age, can enroll in Work 
Experience class which is available to students who have jobs and wish to earn 5 



to 10 elective credits for working 180 or 270 hours a semester.  Some internship 
programs are available. There are also volunteer programs available to earn 
service credit. 
 

 
3. Equity and Access 

 
There is no selection process to enter LM. All students who express an interest in 
joining Leadership and Management are welcome. In the spring of each year, 
Hamilton SLC Directors and SLC Counselors visit the feeder Middle Schools to 
present to the 8th graders the available SLC “choices” on the campus. The focus 
and themes of each school are discussed. Videos have been used in the past as 
an introduction, with a short time for student inquiries to better understand the 
learning community. Students are provided a form which lists each SLC and 
students prioritize their 1st, 2nd, and 3rd choice selection. The list is then provided 
to the AP in charge of the master schedule. Counselors assign students to their 
first choice until each school becomes filled. The majority of Hamilton students 
get their first choice. The Communication Arts SLC student population numbers 
are kept at a minimum because of the California Partnership Academy Policy.  
 
After one year in the chosen SLC, a student can apply to another SLC or the 
magnet program if they wish to make a change. Students have the opportunity to 
make a SLC change for the first five weeks of the fall semester or at the end of 
their freshman year with the approval of both SLC Directors and Counselors. 
Students can also transfer from one of the two Magnets into an SLC or from an 
SLC into a magnet if a space opens up in the magnet.  
 
13 of our teachers have their CLAD credential, 5 teachers have their BCLAD, 1 
has their SB395 credential, and there is 1 bi-lingual instructor. We have 8 non-
core teachers that have no certifications regarding EL learners. 
 
The Resource Program: The Leadership and Management SLC has a 
designated Resource Specialist to work with our students that have such special 
needs as a specific learning disability.  Students with learning disabilities and 
possibly other health impairments are frequently designated as Resource 
students and have an assigned period with our Resource Specialist.  During this 
assigned study hall and reading period, students can receive instructional 
support from their Resource Specialist to help them understand and complete 
assignments.  Our Resource Specialist also serves as an intermediary and 
advocate for the students on their caseload as they work with the SLC counselor 
and teachers to help them make appropriate accommodations in the classroom 
to best meet student needs.   
 
Our Resource Specialist is also actively involved in intervention throughout 
our Student Study Team (SST) meetings that we arrange within our SLC and  
with the student's core academic teachers to intervene with students that  



are struggling academically.  The Resource Specialist helps the counselor  
evaluate any existing achievement data on the student as well as complete  
pretest evaluations with students in the areas of mathematics and language  
arts to give the SST Meeting members (Teachers, Parents, Counselor, Resource  
Specialist) a focus and direction in which to work to best address the  
student's needs. 
 
The Gifted and Talent Program (GATE): Within our SLC we serve about 30 
students that are designated gifted, highly gifted, and high achiever.  When these 
students are concentrated in our classes, we are able to access funds from our 
GATE coordinator to purchase supplemental materials to challenge and support 
them in their learning.  Additionally, GATE students are able to go on field trips 
that spark their underlying intellectual abilities and encourage them to think 
analytically and critically about their futures.  Each GATE student has a learning 
plan that follows them throughout their academic experience and this plan is 
updated upon their arrival to our SLC at grade 9.    
 
English Learners Program: LM provides many opportunities for learning English 
to English learners. Students are tested and placed in appropriate ESL Levels. 
Using High Point, students are placed on a fast track to learn English. Programs 
such as “After the Bell” and tutoring are provided for struggling students. 
Sheltered classes are also provided to scaffold instruction for better 
comprehension. The Bilingual office serves this EL population with whatever 
additional resources are needed to address student problems. 
 
There is currently no school-wide intervention plan for students in need. There is 
a 7th period course offered to students through Beyond the Bell to prepare 
students to pass the CAHSEE Math and English Language Arts Exam. 
Additionally, we have offered in 2005-2006 7th period tutoring for our English 
Language Learners students. We will be starting after-school tutoring in 
November. Parents and students will be informed of the days, times, and location 
of the tutoring and invited to attend as often as possible. Follow up phone calls 
will be made to Far Below Basic Households, to once again encourage the 
student to attend tutoring and answer any questions or concerns of the family.  
 
Currently, within LM, students in academic and often, personal/social need are 
referred to their school counselor by teachers, parents, and deans of discipline 
for a Student Study Team meeting. This SST meeting is to review data gathered 
from teachers, parents, the cumulative record, and any other relevant sources to 
identify what may be interfering with the student’s success and to provide some 
recommendations to be implemented in the home and school to provide the 
student with opportunities for success. The SST is also used to determine 
whether the student is in need of further testing to determine eligibility for special 
educational services. One recommendation that is often implemented following 
an SST meeting is a daily or weekly progress report that the student completes 
to provide parents, guardians, counselors, and deans with a picture of their 



academics and behavior to help monitor the student’s progress following the SST 
and allow for dialogue and relationship building between important adults in the 
student’s life. 
 

 
4. Personalization 

 
We use various methods from a range programs to support our students and the 
learning process. A majority of the programs assist students that are 
disadvantaged and/or are below standards in learning. The Advancement Via 
Individual Determination (AVID) program is an in-school academic support 
program that is available for our 9th – 12th graders. The LMC teachers, whom are 
AVID trained, teach the AVID classes. The purpose of the AVID program is to 
prepare students for college eligibility and success. AVID places academically 
average students in advanced classes; levels the playing field for minority, rural, 
low-income, and other students without a college-going tradition in their families; 
and targets students in the academic middle – B, C and even D students – who 
have the desire to got to college and the willingness to work hard. This program 
enables disadvantaged secondary students to succeed in rigorous curricula, 
enter mainstream activities in school, and increase their opportunities to enroll in 
four-year colleges.  
 
The AVID Mission Statement – 
 
 The Mission of AVID is to ensure that ALL students and most especially 
students the least served students who are in the middle: 
 -will succeed in rigorous curriculum, 
 -will complete a rigorous college preparatory path, 
 -will enter mainstream activities of the school, 
 -will increase their enrollment in four-year college, 
   and 
 -will become educated and responsible participants and leaders in a 
democratic society. 
 
AVID’s systemic approach is designed to support students and educators as they 
increase school wide/district wide learning and performance. 
 
Leadership and supportive skills, such as group facilitation, agreements and 
expectations, and agenda planning are taught across the curriculum as the 
student’s organizational and leadership foundation. The book, “7 Habits of Highly 
Effective Teens,” is another resource that is utilized in our Health, Life Skills and 
AVID classes. The teaching of these “habits” is one of the methods used to assist 
our Below Basic and Far Below Basic Learners. The skills learned from this book 
continue to support and build upon the student’s personal foundation of self-
awareness, self-confidence, organization and planning. We are currently 
researching UCLA’s Xinachtli program to see if it can be of benefit for our FBB 



students by providing their tutors from their program. We are also in the process 
of setting up after-school tutoring.  
 
We are designing curriculum to be used to teach study skills across the 
curriculum. We are also going to use phone calls, to support our newsletters and 
e-mails, to encourage parents and students to enroll in the “Foundations” 
program to increase CASHEE scores, as well as to encourage parents and 
students to attend other tutoring programs and workshop opportunities. 
 
The Early Academic Outreach Program (EAOP) is an academic preparation 
program that prepares students for the opportunity to make college possible by 
working together with families, educators, school communities to promote and 
cultivate a college-going culture.  
 
High school participants in EAOPrograms are known are known as “UC Bound 
Students”. High school students selected for UCLA Career Based Outreach 
Program (CBOP) are known as Scholars and the undergraduates from the 
college that mentor them are known as Fellows. CBOP is designed to promote 
early graduate/professional school outreach to targeted UCLA undergraduates 
from educational disadvantaged backgrounds. The primary goals are to increase 
the academic competitiveness prospective applicants to UCLA graduate and 
professional schools while they in turn help high school students prepare to be 
UC competitive for undergraduate admissions. The program is a “service-
learning” model. The CBOP Fellows create lesson plans from their participation 
in the courses which include Personal Academic Learning Systems (PALS). 
PALS is a comprehensive and interrelated network of methods, procedures, 
tactics, and strategies that are grounded in a set of principles whose purpose is 
to produce optimal learning. Optimal learning is defined as achieving the 
maximum results that an individual is capable of achieving at a specific point in 
time. Some of the components covered in PALS consist of helping students 
develop academic skills in the following areas: Preparation – critical thinking, 
reading comprehension, textbook note-taking, formulating questions, time 
management; Dialogue – communication, listening, teaching a concept; and 
Instruction – lecture note-taking, listening, and asking questions. 
 
UC Bound students are selected for the program in the 9th or 10th grade and must 
have a 3.0 or higher academic GPA. Both UC Bound and CBOP participants 
receive academic core advising and an individual academic plan is developed for 
each students. Selected students are encouraged to participate in school site 
workshops, Saturday Academies and Summer Academic Boot Camps. 
 
A monthly workshop regarding procedures and programs to assist one in going 
to college is offered each month to parents and students. Beginning with 
students in their 9th grade year, LM will attempt to create benchmarks with the 
students in order to attain their goal of attending college. In addition to planning 
A-G requirements and test-taking plans, these workshops assist students in 



finding schools, in the application process and in finding financial aid that fits their 
college and long term career goals. Each workshop covers a selected topic with 
step-by-step procedures for accomplishing the topic’s goals. Topics may include: 
How to Get Financial Aid; Basic Information If You’re Thinking of Going to 
College; Colleges Look at More than Grades...What You Can Do Now to Help 
You Later, etc. Our students and parents attend various college fairs to continue 
the process of gaining knowledge regarding what programs are available to 
them, what colleges have to offer, and to gain familiarity with the idea of going to 
college. 
 
In LM’s goal to create a community of leaders, we will create a peer-mediation 
group of students who will assist in conflicts as they arise in the LM and larger 
Hamilton community. By studying group dynamics and conflict resolution through 
skills building activities, role-play, group study, reflection and leadership 
exercises, a core group of students will develop into a peer-mediation resource 
for the larger community. These students will be able to assist their peers and 
perform outreach education in conflicts that arise in the larger school community. 
This group will begin as an extra-curricular program meeting at lunch (and 
possibly develop into a leadership and conflict-resolution elective). 
 
LM teachers are constantly researching new programs, trainings and 
conferences that will add to our students’ awareness and growth through 
trainings and hands-on workshops. In the fall of 2007, we hope to have 
numerous students involved in the Dream Dialogue program that is run through 
the Anti-Defamation League. The participants attend 6 meetings throughout the 
school year to acquire techniques for combating prejudice and discrimination. 
They coordinate and participate in a community social action project to promote 
inter-group understanding. Currently, our sophomores are being encouraged to 
register for the Hugh O’Brien Youth Leadership programs. This organization 
provides workshops and opportunities for individual leadership growth and 
development, at no cost to the student or school. 
 

 
5. Accountability and Distributed Leadership 

 
LMC is guided by a school director, whose responsibilities include ordering and 
distributing supplies, budgeting funds, scheduling repairs, planning technology 
trainings, developing the school matrix, developing and implementing locker 
distribution procedures, organizing and facilitating meetings, completing all 
necessary paperwork, meeting any deadlines, promoting communication, 
teamwork and respect among all school members, while supporting all LMC 
teachers, students, activities, and programs. 
 
LMC has a guidance counselor, a work experience counselor, and the use of the 
school’s college counselor to help students make appropriate and effective 
academic and career choices. They are also available to assist teachers with 



classroom lessons regarding building resumes, meeting college requirements, 
and earning service credits (often presented in Life Skill classes). They are also 
instrumental in the development of our parent workshops which are offered for 
the parents of students that plan on attending college. The college counselor 
assists in approaching Santa Monica College with classes that we would like to 
be offered for our students. This allows students to take additional classes at 
Santa Monica College for credits.  
 
LMC has an AVID coordinator to support the AVID program, teachers and 
students. Responsibilities include teaching AVID classes and ensuring that the 
AVID program is in compliance by following district procedures for hiring and 
paying tutors for the AVID classroom, completing compliance paperwork and 
meeting compliance deadlines. The coordinator oversees the AVID student 
meetings, AVID events and trainings, and events to promote AVID. Reporting 
accurate and timely AVID information to the SLC and entire high school is 
another important responsibility. 
 
All decisions made by the SLC are in alignment with the vision of the Leadership 
and Management stakeholders. Parents and students are invited and 
encouraged to share their opinions and concerns. Surveys, meetings, and 
workshops provide multiple opportunities for parents and students to be involved 
with the decision making process of the SLC. Decisions are made at facilitated 
meetings. Facilitated meetings are also where programs are evaluated for their 
effectiveness. The group facilitator asks for pluses (what’s working) and deltas 
(what specifically needs to be changed and how it should be changed). Deltas 
are not `what went wrong’ – they are the specific changes that need to be made. 
Though a rare occurrence, if deltas cannot be carried out for whatever reason, 
then the program will be cancelled and a new program will be implemented to 
take its place and hopefully be more effective and have better results. 
 
LM works as a team by taking turns as facilitators, recorders, and timers during 
the meetings. LM team members follow the meeting agreements which are 
created at the beginning of the school year by all team members. This allows all 
members to be heard. We agree to respectfully disagree and realize that we 
can’t always have agreement, but we can come to consensus.  
 
Team members support our students, while supporting the work others are doing 
with the students. Students are taught skills to assist them in working 
collaboratively with other students. Many of the leadership skills and social skills 
are foundation skills that assist students to accept a challenge, work as a team, 
overcome obstacles and accomplish the task(s) at hand. 
 

 
 
 
 



6. Collaboration/ Parent and Community Engagement 
 
All decisions made by the SLC are in alignment with the vision of the Leadership 
and Management stakeholders (teachers, parents, students). Information and 
decisions on topics such as budget, facilities, scheduling and discipline are 
shared at facilitated meetings (which are open to all stakeholders) and a bi-
monthly newsletter. A yearly survey is given to parents and students to gain 
insight into their needs and wants. This also helps the SLC to plan meetings and 
workshops so that it is convenient for parents to attend and help in the decision 
making process. 
 
Monthly phone calls and e-mails remind parents (and students) of upcoming 
events, deadlines, and information. A school phone number is currently being 
assigned to LM and will have a recorded message of the week’s important 
events and information. Parents are encouraged to call the number each 
weekend to assist their child in preparing for the upcoming school week. We will 
also use the new phone system to automatically call all LM households on a 
weekly basis, keeping the lines of communication open and used on a regular 
basis. 
 
LM SLC is in the process of creating new Parent Groups to sponsor each grade 
level and meet monthly to receive school-wide and SLC specific information that 
relates to their student’s general well being and academic success. This will 
provide regular opportunities for input and assistance on SLC decision making. 
Parents are also invited monthly to speak with the principal (Coffee with the 
Principal) regarding their concerns and to have their questions answered about 
campus-wide issues. 
 
A LM Parent Meeting is held shortly before each Back to School Night and Open 
House. These are forums to hear ideas and concerns from parents and students 
as well as an opportunity for the LM to share any new information to parents and 
students. The parent forum titled, “7 Habits of Highly Effective Parents of Highly 
Effective Teens” is presented in the fall to interested parents. When possible, this 
parent education workshop is offered on the same evening as parent-teacher 
conferences (immediately after the conferences). This assists parents in helping 
their child follow through with the taught 7 Habits while they’re at home. The 
positive habits support organization, the completion of homework and effective 
studying. 
 
Brainstorming on how to develop a better course of action for including parents in 
all that LM does is a constant process. We are constantly stepping out of the box 
and trying new methods to communicate with and include our parents in our 
SLC. We’re open to trying new procedures while working on fine tuning the 
methods that have been successful. 

 
 



7. Professional Development 
 

Professional Development is decided at the start of the school year by the 
Instructional Cabinet (made up of Department Chairs, SLC Directors, and 
Administrators). All members are asked to bring the needs and wants from their 
people to the meetings. During the last week of the 2005-2006 school year, LM 
looked at all of the data from the year to determine the needs of our students. 
After determining the needs of the students, teachers were asked to brainstorm 
what they needed in order to meet the needs of the students. From this activity, 
we devised a Professional Development list for the current school year. 
Classroom management techniques and improving data analysis skills are two of 
the areas that will be developed this school year. LM will also have leadership 
skills training in order to incorporate the leadership skills into all classrooms. 
These trainings will assist students in staying focused in the classroom in order 
to learn, staying organized in order to complete assignments – class work and 
homework, and in learning and practicing skills that will assist them in academics 
and life. Some of the professional development trainings will be done for the 
entire school, while others will be done for our individual Small Learning 
Community.  


