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Established in 1994, the Global Studies Center Small Learning Community is a 
program that focuses on the exploration of different cultures, diverse languages, 
different lands, and international relationships.  The foundational belief of this 
community is that knowledge and awareness of the complexities of the world will 
foster social awareness and promote American citizenship. Students with an 
interest in pursuing careers in international business, the diplomatic core, travel 
and recreation, and foreign correspondence would find Global Studies a natural 
fit.  The balanced liberal arts program focuses on recognizing the commonalities 
of the human experience across diverse cultures, historical and emerging global 
issues and social and political participation in the local and larger communities 
 
 

Unifying Vision and Identity 
 
 
Building upon a humanities-focused English/history core, we emphasize 
international relations, foreign languages, cultural awareness, and scientific 
query to reinforce the overarching idea of global communities and their 
interdependence.  The coursework provides a strong foundation from which our 
student population can pursue both academic and professional careers.  
 
Between 350 and 450 culturally diverse students follow a college preparatory 
course of study through an integrated core.  Most students are scheduled in a 
core of GSN faculty for four of their six classes.  These classes include English, 
Science, Math, Social Studies, Art, and Foreign Language.  Students have access 
college counseling and visiting college representatives.  All students must also 
complete a minimum of 20 hours of service each year to foster their sense of 
responsibility toward the larger community. 
 
 
GSN students typically seek post-secondary education and leave Global Studies 
for educational institutions that support their career choices. Global Studies 
faculty is committed to preparing and supporting students to make informed 
educational choices based on their individual academic needs.  The program 
integrates its unique vision with the mandated standards-based curriculum to 
assure rigor and equity.    
 
The goal of producing an educated, empathetic and socially aware citizen requires 
every available budgetary resource including: 
 

 IMA funds for materials and supplies 
 Title 1 funds for smart boards, TV/DVDs 
 Gifted funds for supplemental materials and workshops 



 
In the future we hope to increase funding sources including partnerships and 
grants to fund the following activities: 
 

 Elective courses off the master schedule 
 Field Trips and other supplemental curricula 
 Technology  
 Professional development  
 Retreats for common planning 

 
GSN participates in a program through a partnership with USC entitled Teaching 
International Relations.  College students visit in 10th and 12th grade classes 
providing lessons in current geopolitical problems.  In the recent past we have 
also participated in the USC East Asian Studies Program and the International 
Economic Summit.  GSN students have also participated in UCLA outreach 
programs such as Teachers of Scholars and International and Overseas Relations 
Program. 
 
We currently looking expand our partnerships with institutes of higher learning 
to increase awareness of the GSN vision. 
 
Parents and other stakeholders are notified of Global Studies events through 
flyers mailed home and automated telephone messages.  We are constantly 
looking for ways to further collaborate with them in development of a unique 
Global Studies identity.  In 2007, we want to develop a more active parent group 
to help plan events and other community building activities. 
 
Global Studies Network Student Leadership Council meets once a week with its 
sponsor to discuss ways to involve students in Global Studies activities.  These 
activities include raising money to buy cows for villages in Africa, 9th grade 
welcome wagon ice-cream socials, and possible peer tutoring. 
 
 
Through regular formal and informal meetings, student progress and conduct is 
monitored by the SLC coordinator, GSN faculty and the Global Network 
counselor, who also supervises Student Success Team to diagnose and support at-
risk students.  The contiguous GN classrooms, most located on a single floor, 
facilitate regular, quick, and informal communication among teachers, as they 
discuss student needs, instructional opportunities, and interventions. 
 
Global studies faculty students and parents plan and participate in two annual 
potlucks-- International Night and Desert Night.  These events give students, 
parents, staff and other GN community members a chance to share in forming 
and realizing the GN vision.  We are currently developing a network of Global 
Studies Alumnae.  This group is planning to provide on-line contact and support 
of current GSN students.  We are hoping to plan events such as a freshmen meet 
and greet to articulate and foster the Global Studies vision. 



 
Ultimately, all members of the Global Studies Network is dedicated to the idea 
that all students can thrive and we actively work to ensure their success.  
 
 Rigorous Standards-based Curriculum, Instruction and Assessment 
 
Teachers in Global Studies build their individual curriculum based upon the 
California Content Standards while creating vertical and horizontal integration 
across the curriculum.  This process allows for meeting basic requirements while 
simultaneously emphasizing the specialized course of study for Global Studies.  
Global Network uses a thematic approach across grade levels to articulate the 
vision of the program. 
 
 
  
Grade Level Themes: 
 

• Freshman: examine the development of individual identity as it 
pertains to the transition from childhood to adulthood across 
diverse cultures 

• Sophomores: explore relationships within social and natural 
communities. 

• Juniors: focus on issues of national identity, investigating such 
questions as how does a country develop a national identity?  
What is the responsibility of a citizen to his/her country, and how 
do American values and identity differ from other countries? 

• Seniors: explore global issues that affect individuals and nations 
such as global warming and regional conflict 

 



 
In terms of assessments, teachers develop individual assessment plans in keeping 
with the standards for their particular course.  These assessments both formal 
and informal include but are not limited to: 
 

• Chapter tests 
• Oral and written reports 
• Group projects 
• PowerPoint presentations 
• Whole class and small group 
• Essays and essay tests 
• Research papers 

Students are also assessed using standardized testing instruments such as 
 

• SPA tests in English, math and science 
• STAR testing 
• CASHEE test 
• PSAT (10th grade) 

 
The information from all the standardized assessments is distributed, discussed, 
analyzed and used to inform curricular planning both short and long term.  Test 
data is helpful for both vertical and horizontal planning.  Furthermore, Global 
Network students experience looping as the division of three English teachers 
among four grade levels ensures repetition.  American History and Geography are 
taught by the same instructor. 
 



Global Network core classes have been developed to align with high school 
graduation requirements and A-G requirements.  As we look to the future of the 
Global Network, we wish for the following programs to be developed and/or 
reinstated: 
 

• International Relations (12th grade elective) 
• Geography (12th grade elective) 
• AP Human Geography (Honors 12th grade elective) 
• World of Art/World of Music (multi-grade elective) 
• Internship Program (12th grade program requirement) 
• Additional Foreign Language (non-Western language) 

 
Instruction in the SLC is modified to meet the man learning needs of all of our 
students including ELL and Special Education.  
 
For our ELL students: 
 

• The majority of our teachers are CLAD certified 
• Teachers utilize SDAIE strategies in the implementation of their 

curriculum 
• School-wide tutoring is offered for all ELL students across the disciplines 

 
For our Resource Students our instructors: 

• Modify curriculum 
• Individualize instruction 
• Extend time on tests and assignments 
• Team teach in designated classes with a general ed and resource teacher 
• Conduct progress on individual students by the SLC resource teacher 
• Global Network resource room open as support center for both resource 

and general ed students 
• Work closely with SST team to accurately and identify and place students 

 
In 2007, we would like to formally integrate technology into our curriculum by 
instituting an electronic portfolio beginning in 9th grade and culminating in the 
12th.  We believe this would bring cohesiveness to the program as well as serve as 
an excellent example of student-work product.  Problems accessing technology 
and development of software to support the project have precluded the 
implementation of this program, but we are currently investigating how to access 
technology on campus and off to allow students to build a portfolio of work on-
line with where teachers, parents and even employers could have access to it. 
 
Furthermore, we hope to add an additional foreign language class in a non-
Western language, possibly Japanese, Russian or Arabic.  We also hope to 
reestablish our 12th grade intern program, where students were placed in 
community internships and job shadowing programs.  Lastly, we would like to 
reestablish our tutoring intervention program, where students could stay after 
school and receive academic support when needed.  Naturally, these programs 



would depend on funding sources yet to be identified.  We recently lost the 
funding for our grade-level field trips and we seek financial support to reinstitute 
those as well.  
 
 
 Equity and Access 
 
Students choose Global Studies through an articulation process that begins at 
their middle school.  The Global Studies counselor visits middle school campuses 
to make presentations on behalf of the program.  For the most part, selection is 
based on student choice.  Occasionally, when students enroll late, a student can 
be placed in Global Studies as a means of balance amongst the other programs.  
In the future we hope to establish a more sophisticated process for student 
selection including: 

• Career interest survey prior to counselor visit 
• Enhanced marketing of Global Studies brand 
• Student liaison representatives to accompany counselor 
• Reinstitution of summer bridge curriculum 

 
We also want to include parents in the selection process by providing information 
about our SLC to them and include their signature on the student selection 
worksheet. 
   
 
Global Studies is constantly in the process of developing a variety of strategies to 
support the diversity of learners who have selected our school.  ESL students are 
carried on a separate roster in the regular class after passing ESL 4.  Most 
teachers hold a CLAD or LDS certificate or are in the process of obtaining 
certification.  The separate roster allows teachers to use SDAIE methods with this 
targeted community including graphic organizers, repetition of material, 
extended time on tests and assignments.  
 



 
 A Resource Specialist is assigned to work with appropriately designated 
students.  The specialist provides 2 sections of resource class time and the other 
three sections, he facilitates in regular classes, providing assistance to both 
resource and non-resource students.  We also have two classes of SDC to provide 
specific support to students with those needs.  
 
Global Studies offers Honors classes to those students who excel academically or 
who have been designated Gifted by the state.  An honors class is available in 
English and history at all grade levels.  Students who excel in science can take 
honors and advanced classes in other SLC’s or through complex-wide AP classes.   
Students are placed in these classes based on previous placement at the middle 
school level or by teacher and/or parent request.  Global Studies teachers work 
diligently to ensure proper placement of students, in order to create a learning 
environment most conducive to successful student outcomes. 
 
With the addition of a school-wide SIS coordinator this year, we will be able 
access specific data in order to evaluate our students.  Data analysis will be an on-
going subject in our SLC meetings.  The data will be tracked and safeguarded by 
our SLC administrator.  We are currently exploring strategies to improve student 
achievement across all disciplines as part of our small school professional 
development.  
The disaggregated data will allow us to develop a targeted intervention program.  
Currently we use the academic intervention available complex-wide, including 
after school tutoring, CASHEE intervention classes, and DRWC classes.  In the 
absence of a school-wide IMPACT program, we use informal methods to support 



and monitor students experiencing non-academic problems.  Teachers work 
closely with each other and with our counselor to address behavior problems.  
 
As of 2005, with the exception of science teachers (due to labs), nearly all GSN 
teachers are housed in the same area.  This enables students and teachers to 
interact with each other.  We are working with the art department in the creation 
of a mural to further identify the area as belonging to Global Studies. 
 
Most teachers in Global Studies are seasoned professionals with more than 10 
years of experience.  Teachers who recently joined the faculty are transferring to 
Hamilton with many years of teaching experience.  Some of our teachers hold 
multiple credentials and many have obtained Masters’ Degrees in their given 
fields.  All of the teachers in GSN have been designated “highly qualified” 
 
Teachers new to the profession or simply new to Global Studies are welcomed 
and supported in both informal and formal ways by all faculty.  The location of 
rooms allows for access, the dispensing of materials, and informal meetings.  
Furthermore, every Monday at Nutrition, Global Studies teachers meet to “nosh” 
together.  At this time, we catch up with each other and have informal 
opportunities to support new members. 
 

Personalization 
 
The Global Network serves approximately 450 students, grades 9-12, who are 
known to the adults in the SLC.  By the time they are sophomores, they have 
worked with many of the core teachers.  Through informal conversations as well 
as formal interventions methods, student achievement and behavior is often 
discussed among the instructors and other support personnel.  Global Network 
teachers and counselor work hard to create an atmosphere where students feel a 
sense of belonging, feel cared about, and feel known to the adults in their lives. 
 
Core teachers use the diverse cultural and experiential backgrounds of their 
students to personalize the required curriculum and make real world 
connections.  The Global Network seeks to expand this area in a more articulated 
fashion across the entire SLC.   
 
Diverse learning styles and multiple intelligences are accounted for in teacher 
lesson plans and methodology.  Professional development and work with the 
literacy coach have provided some assistance to teachers in recognizing and 
providing support for differences, but more staff development is necessary for full 
implementation across the curriculum and courses. 
 
Teachers, counselors, and other staff members plan to come together to discuss 
the students’ academic progress in order to develop instruction that is specific to 
the needs and strengths of various learning styles. Parents are welcome to take 
part in this progress by joining the “Community Club:” a club aimed to encourage 
guardians and parents to become involved in students’ academic and school lives.  



 
 
The school’s counselor meets with students bi-annually to discuss their 4 year 
plan, required classes and credits, and helps to set goals for the next year. 
Teachers support students academically transition to the next grade level by 
covering required material and teaching to the standards for that grade level, 
though specific vertical planning is limited.  In the future we hope to achieve a 
more delineated program through a more cohesive vertical planning effort. 
 
The consistent cadre of teachers from year to year does provide a solid basis for 
students to be able to be able to seek support in academic, social and personal 
concerns.  
 
We are currently developing a Global Network Alumnae Webpage through 
Myspace.  Former students manage the webpage which provides excellent role 
models for students as alumnae detail their current college and professional 
activities.  As this network develops, the alumnae wish to sponsor meet and greet 
events to welcome incoming students; and to provide advice with a college night 
in the spring. 
 
 
The implementation of the ISIS data system has facilitated the access of data 
related to every student including: 
 

• Contact numbers 
• Health or disciplinary concerns 
• Placement information – GATE and resource 

 
In 2007, we anticipate seeing even more information available such as test data 
and grades.  Accessing as much information as possible allows us to make more 
informed educational decisions. 
  
We intend to create a formal mentoring program that would offer students 
learning opportunities beyond the school day.  So far we are only able to access 
those programs which are currently complex-wide, such as after school tutoring 
and Beyond the Bell CASHEE classes. 
 
Our current parent outreach is limited to the district-mandated schedule of 3 
conferences per semester.  We anticipate developing a more comprehensive 
parent outreach including a monthly newsletter and a parent committee within 
the next school year.  Parents and students have an opportunity to meet the 
school director and the counselor during orientation. 
 

 
 
 
 



Accountability and Distributed Leadership 
 

All members of the GSN faculty take responsibility for the implementing the 
goals of Global Studies especially as it pertains to student success.  Individual 
teachers design a standards-based curriculum which integrates the ideas of the 
Global Studies vision while securing rigorous content.  Teachers will deliver 
instruction, manage classes, and provide all other means of support to ensure 
students are capable and ready to face the demands of post-secondary education 
and professional careers.  
 
Furthermore, many staff members take on leadership roles both within our small 
school and within the complex at large to ensure the students of Global Studies 
have teacher advocates at all levels of governance. 
 
Though the director functions as the focal point of leadership within the SLC, 
leadership in Global Studies is shared among all the professionals of this 
community.  Teachers fill the following roles as a means of supporting student 
success while emphasizing the Global Studies vision: 
 
 

• Facilitation of Professional Development Meetings 
• Sponsor of GSN Student Government 
• Sponsor of Newsletters 
• Parent Liaison 
• Intervention Team Leaders 
• Counseling and College Planning 
• Literacy Cadre Liaison 
• Participation in school-wide Councils 
• Participation in Instructional Cabinet Meetings 

 
Global Studies is guided by a director who functions as a liaison between the 
administration of the school and the faculty of Global Studies.  The director 
attends a meeting with the principal twice a month.  The director also attends the 
instructional cabinet meeting along with department chairs, committee chairs, 
and other directors, as well as the administrative staff.  The information 
discussed in these meetings is then relayed to the faculty through Global Studies 
school meetings which occur after school, and on designated Professional 
Development days.   
 
The GSN faculty works together in creating a professional development program 
which is then instituted by the faculty.  The faculty has a tremendous amount of 
input in this area.  The director also manages the supply budget, orders supplies 
and sees to their distribution.   
 
Teachers have been broken into grade level teams to work on student 
interventions for that grade level.  Those teams of 2 to 3 teachers develop a 
schedule, intervention strategies, and follow-up.  This team works with the 



counselor, makes parental contacts, and in extreme cases, works with the Dean’s 
Office.  One teacher is the Global Studies Student Government advisor, working 
directly with student leadership to plan student activities for the coming year. 
 
There is also an Administrator assigned to Global Studies.  This person attends 
Global Studies meetings and advocates on behalf of Global Studies at 
Administrative events.  As roles become more defined in the new structure, we 
foresee the administrator tracking and maintaining data, facilitating parent 
involvement, providing support for inventions and participating in our graduated 
discipline policy. 
 
In 2007, we intend to find more concrete ways for parents, older siblings, and 
community members to take on responsibilities within the community. 
 
Students are responsible to attend classes regularly, and to strive to achieve to the 
best of their abilities.  Students also are responsible to manage the GSN Student 
Council and to make decisions about student activities and to implement those 
decisions. 
 
The community as a whole work cohesively to address any and all problems that 
arise from student behavior, student programming, the facility, and issues of 
community safety. 
 
 
 
 
 
 
 
 
  



 
 
Collaboration, Parent and Community Involvement 
 
This component provides the most difficult challenge for the Global Network.  
We have established a framework but have yet to see it materialize.  We have 
attempted to build a parent organization but with only limited success.  We have 
approximately 2-3 parents who work closely with Global Studies but we have not 
been able to expand those numbers despite several outreach events.  Most of the 
students in The Global Network have two working parents making it difficult to 
encumber their time for meetings and other events.   
 
In 2007, we will develop ways to include parents in SLC decisions and action 
teams.  We intend to reach out to parents during orientation and during the early 
weeks of school to get as much feedback as possible as we make decisions about 
the upcoming school year.  We also hope to build a parent coalition to work 
closely with other stakeholders in making decisions.  We want parents to give 
feedback to the SLC council via surveys, parent meetings and automated and 
personal phonecalls. 
 
Parents are informed via handouts and student information matriculation visits 
as to the differences of the available SLCs at Hamilton to assure proper 
placement of their children.  This allows for the best fit possible for students. 
 



Periodic review of student progress/success is done by the SLC Team, primarily 
teachers and counselors with students, parents and administrators invited to 
participate.  Low-achieving students are placed on academic probation and 
assigned to tutoring to improve success. 
 
Parents are invited to attend any and all SLC meetings.  Our philosophy is try and 
make parents as welcome to all aspects of Global Studies as possible including 
classroom visitations, easy access to individual instruction and participation in 
meetings.  We depend on our counselor as the coordinator of these visits who 
often escorts parents to teachers classrooms and actively participates in the 
meetings. 
 
GN has established a framework for partnerships with the business community.  
In the past, 12th grade students participated in internships and job shadowing 
programs.  We hope to reestablish these connections along with other programs 
within the community.  As we work toward implementing the formal structures 
of an SLC, we hope to discover business partnerships that can provide financial 
support as well as curriculum development and internship liaisons. 
 
Global Network does participate in community activities, though this is an area 
rich for development. Our biology teacher is responsible for a Heal the Bay beach 
clean up each year.  We have guest speakers from International Visitors who 
speak to our social studies and language classes.  We have a relationship with 
UCLA and its International Overseas Program which has provided field trips to 
its campus.  Our Student Government has often raised money and other 
charitable donations to support communities in need such as the victims of both 
Hurricane Katrina and the Tsunami. 
 
Our students are required to complete a minimum of twenty community service 
hours beginning in the 10th grade.  Students are placed with community service 
organizations.  They must complete the hours designated by grade level and turn 
in a community service report including a narrative and pictures of their 
individual projects.  We hope to reestablish our 12th grade internship program in 
which 12th graders were placed an internship or job shadowing program which 
reflected their future professional or academic goals. 
 
As our program develops we are instituting more formal measures of evaluation.  
We are going to use exit interviews, student and parent surveys, and test data to 
help build our evaluation tools.  We are also developing means for our partners to 
give and receive feedback to the program through collaborative meetings. 
 
The SLC council meets regularly at scheduled times.  Though formal minutes 
have not been used in the past, we will assure that a designated person will be 
responsible to take minutes at every meeting.  
 
  
 



Professional Development 
 

Professional Development not only focuses on improving the quality of 
instruction and education for our students, but Professional Development values 
giving teachers and staff members the opportunity to take ownership over Global 
Network. Global Networking plans to design a program to support an on-going 
leadership development for teachers and stuff members.  
 
The professional development plan is decided upon by the entire SLC at the 
beginning of each school year.  Teachers choose a focus and then work together 
as a single body to institute the plan.  Meetings are used to discuss strategies and 
reflect on success. 
 
Currently we are reading pedagogical research as a professional book club.  The 
selected book, Habits of Mind by Arthur Costa, provides strategies for instilling 
learning skills that enhance learning acquisition across all disciplines.  Our belief 
is that if all teachers actively work on providing these same strategies continuity 
and repetition will reinforce this metacognitive approach.  
 
We also want to use professional development as a means of creating 
intervention opportunities for our students.  As data becomes available, SLC PD 
time will address the specific problems identified by the assessment results.  
Professional Development time will offer us time to design curriculum and 
activities to meet the individual needs of our student population. 
 
 If changes to the project are needed, adjustments and modifications will be 
made. Furthermore, Global Studies is constantly on the lookout for current 
developments and trends in education and are excited when the opportunities to 
use experimental strategies, including pilot studies, present themselves.  
Discussion and implementation of these strategies is an important part of our 
professional development plan. 
    
We welcome as much involvement as possible in our professional development 
including parents and partners and where appropriate students. 
  
 
 
 
 
 
 
 
 
   


