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Center for Visual, Performing Arts and Science (CVPAS) 

Vision 

The Center for Visual, Performing Arts and Science (CVPAS)  SLC is an  A-G program that 

provides students with the opportunity to explore of scientific applications as the apply to the 

visual and performing arts in our world today. Students will experience connections to science 

and art across the curriculum. Developing skills in reading, writing, speaking, presenting, 

listening, and thinking are emphasized with students having options for personal express through 

visual and performing arts integrating technology that reflects contemporary workplace needs. 

Through the understanding of science as it relates to music, visual arts and performing arts such 

as dance students will receive a strong academic curriculum while learning to express themselves 

through the arts. Upon completion of the 4 year program students will be college prepared and 

work place ready to pursue their individual life goals. 

Through a rigorous science program students can being to explore how the applications 

of the arts, in many ways, can be predicted by applying scientific observations and 

measurements.  

Signature courses include instrumental music, music production, expressive arts, graphic 

design/visual Arts, and videography/production. Portfolio development and project-based 

instruction build the foundations for lifelong learning and career success for all learners while 

exploring personal interest and enhancing individual talents in the arts...  

 Strong community and business partnerships will offer students authentic learning 

opportunities both inside and outside of the school, and connections to higher education provide 

ongoing support to students in planning life after school. Teachers, students and parents will 

foster a personalized and supportive learning environment based on mutual respect and 

responsible behavior that will attend to students’ academic, social, artistic and emotional 

development. 
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Identity 

Dedicated to the art of expression through the artistry of dance, the resonance of music, and the 

fantasies of theater. 

As professionals we can hear how a person’s day went just by listening to their song or 

how they are holding back their voice from years of being told they can’t sing.  And as 

blossoming performers and artists they need to learn to express that longing or anger or joy that 

is authentic in their art…Not to hide themselves away, which leads to inferior art as authentic 

emotions are at the heart of all important Art.  If we can lead them, inspire them, and nurture 

them to trust themselves and their audience, they can take the risk to put themselves 

wholeheartedly into their work; then they will be on their way to professional and personal 

success, and confident in their pursuit of artistic expression.    

The CVPAS is devoted to educating and immersing students in all the arts and sciences 

and their connectivity; and fostering students’ talents and self-esteem.  The CVPAS will create 

an opportunity for artistic expression in an environment that provides the students with a sense of 

belonging while they increase their positive self-image, develop an appreciation for the 

performing arts, with an equal emphasis on science, and prepare for post secondary success in 

college and/or their careers.    

Established in the fall of 2006, as the Center for Performing Arts, we began with only a 

small number of 9th grade students., But our vision is to continue with these students and add a 

new cohort each year by incorporate incoming freshman every September until we reach our 

goal of 350 students, 9th through 12th grade, who have an interest or talent in the performing arts.  

To accomplish our goals CVPAS has assembled a team of educators with a strong commitment 

to the sciences and arts.  Team members have worked with administers to articulate the SLC’s 

educational vision, and it is our goal to continue the refinement of our vision to meet the needs of 

our students for their future educational and career success.   

As the SLC grows a Lead Teacher will provide leadership for the achievement of the our 

curricular and performance goals and objectives,  a designated counselor, Mary Balian, will 

ensure students are enrolled in the correct  courses and monitor progress toward graduation and 

college entrance requirements.   Linda Ibach, Principal, will govern the implementation of 

school-wide policies and regulations.   
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It is expected that our students will distinguish themselves throughout the school and 

within the community by their participation in performing arts and academic displays. Families 

will be afforded opportunities to actively participate in the planning of artistic productions and 

displays. Families will have a chance to share their own talents and artistic expression through 

family expression events such as art fairs and talent shows. 

The music room is in close proximity to the P.E. area. It would be desirable, as the SLC 

evolves, if core content classes, 10th – 12th grade, could be located in close proximity, too. 

CVPAS respects the goals and objectives of the 9th grade SLC and defers to them for use of 

space for 9th graders. 
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Equity and Access 

All students will have an opportunity to participate in CVPAS. We will recruit 

matriculating students from feeder middle schools with the desire they participate for the entire 

four year program. Students with a desire to enroll in our SLC after the 9th grade will be expected 

to make a commitment to the program for at least 2 years. This will afford them the opportunity 

to maximize the ESTVP experience. 

There will be no restriction on enrollment due to academic program or talent. The 

counselor working with CVPAS will be the point person for communicating the academic, 

enrichment, social/emotional and intervention needs of our students. With information supplied 

by the counselor teachers will meet at least bi-weekly to determine ways to address student 

needs. 

As students indicate needs for enrichment or intervention they will be given information 

and options as to available resources to meet their needs to complete A-G requirements within 

four years. This could include summer school make-up classes, community college classes, 

summer academic and arts institutes or specific tutoring programs. 

Parents as partners to help their child complete A-G requirements, is a necessary 

component for our program. In collaboration with the school’s Family Center all parents will be 

informed of informational and training classes to inform them of intervention and enrichment 

opportunities for their students. 
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Personalization 

 

In recent years there has been a re-emergence of a focus on arts. At the same time new 

technologies have provided opportunities for those who may have lacked an opportunity to 

develop their artistic interest but may still like an involvement. For example, new technology and 

software allows students to “create” music without having to touch an instrument. There are 

similar opportunities in the visual arts. Software allows the manipulation of photographic images 

that have been only been created in the artist’s mind. It is important to offer all students the 

chance to learn these new technologies while continue to foster innate talents. 

The CVPAS staff will create an environment where they can work together and share 

what they know and observe about students. Specific staff will be responsible for collecting data 

and pertinent information about students’ successes and challenges to share with teachers. Then 

they can strategize as to how to address individual academic needs such as through addressing 

multiple intelligences with an emphasis on: logical-mathematical (science classes), spatial 

(visual arts classes), bodily-kinesthetic (dance classes), musical, and interpersonal. The CVPAS 

staff will also create an environment of trust so that students can explore areas in which they may 

be unfamiliar or inexperienced. This includes school-wide activities outside their own SLC. 

All stakeholders will be involved in identifying school and community resources that 

may help students distracted by personal, social, family, emotional or other non-academic issues. 

In this ways we are committed to helping the whole child be a successful student. 

Enrollment for the majority of the students will begin in the 9th grade. The staff of 

CVPAS will work with the 9th grade Academy to identify students to be enrolled in a dance PE 

class and/or a music class. It is the preferable that 9th graders also be enrolled in Biology so they 

will have the opportunity to matriculate to Physics for where an in depth application of the 

sciences in the visual and performing arts will be emphasized. 

The current CVPAS staff is comprised of exceptional teachers and administrators who 

have both a passion and professional experience in the arts, and have achieved success in their 

individual careers.  In the future, as other grade levels and classes are added, we will increase our 

faculty within the CVPAS.  CVPAS teachers will collaborate with one another and work as 

teams with the ultimate goal of ensuring that our students feel connected, nurtured, encouraged, 
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and that they are given the opportunities to succeed at the highest possible level in their academic 

and artistic endeavors. 
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Standards-based Curriculum, Instruction and Assessment 

CVPAS offers a plethora of performance based elective courses that provide students 

with an introduction to, refinement of, and appreciation for all forms of artistic expression.  The 

music department offers voice, vocal ensemble, music technology, guitar, marching band, color 

guard, drill team and jazz ensemble.  The dance department offers beginning and intermediate 

dance, and dance choreography and production for advanced students.  The drama department 

offers foundations of drama (drama A/B) and play production.  To support all of the 

department’s performance endeavors, the stage production course will be an essential component 

to the CPA.   CVPAS students will meet their “f” requirements for fine arts through the 

enrollment in CVPAS performance-based courses. 

The CVPAS offers an ongoing, sequential, standards-based curriculum at a rigorous level 

that is aligned with district mandates and fulfills the A to G requirements in addition to music 

and performing arts electives.  The CVPAS strives to integrate aspects of the arts in the core 

academic subjects and incorporate cross-curricular instruction to allow for a synthesis of 

information that will culminate in performance-based assessments.   

To guide practice all teachers will meet regularly to discuss the National Standards for 

Arts to embed them into the instructional program. Some standards to be considered are: 

Visual Arts  

Content Standard #3: Choosing and evaluating a range of subject matter, symbols, and ideas ; 

Achievement Standard, Proficient:  Students reflect on how artworks differ visually, spatially, 

temporally, and functionally, and describe how these are related to history and culture. Students 

apply subjects, symbols, and ideas in their artworks and use the skills gained to solve problems 

in daily life  

Music 

Content Standard #8: Understanding relationships between music, the other arts, and disciplines 

outside the arts Achievement Standard, Proficient:  Students explain ways in which the principles 

and subject matter of various disciplines outside the arts are interrelated with those of music (e.g., 

language arts: compare the ability of music and literature to convey images, feelings, and 

meanings; physics: describe the physical basis of tone production in string, wind, percussion, and 

electronic instruments and the human voice and of the transformation and perception of sound)  

Page 7 of 14 



U.S. Grant High School 
Center for Visual, Performing Arts and Science (CVPAS) 

Dance 

Content Standard #2: Understanding choreographic principles, processes, and structures: 

Achievement Standard, Proficient: Students demonstrate understanding of structures or forms 

(such as palindrome, theme and variation, rondo, round, contemporary forms selected by the 

student) through brief dance studies  

The SLC academic courses will include performance-based assignments and assessment 

that reflected selected standards, and where students apply and communicate their understanding 

of concepts through non-traditional assignments concentrating on science, music, dance and 

drama.  For example, in a CVPAS science classroom students could demonstrate their 

understanding of Newton’s 2nd law of velocity as it related to stringed or percussion instruments 

and dance movements. Or, demonstrate how Newton’s 3rd Law of action and reaction relates to 

music.  

Another activity could be related to measuring and charting patterns in the world. For 

example sound patterns, tide patterns, and patterns in arts. Then, in math class students could 

create algorithms to replicate the pattern. This is a skill used to create animations with today’s 

new technology. Finally, students could display their understanding of scientific principals 

through dance, music or visual arts. These examples demonstrate how rigor can be interwoven 

throughout all the content classes. 

Ongoing assessment of CVPAS students will assist staff in ensuring progress towards 

academic goals and will provide crucial data needed to determine when intervention for 

struggling students is necessary so all students can meet the goal of 4-year graduation. 

Intervention may include mandatory tutoring, daily attendance checks, bi-monthly academic 

progress checks, and parent conferences.  CVPAS faculty will refer students to the intervention 

programs designed to help them pass the CAHSEE and to earn necessary credits toward grade-

level matriculation and graduation requirements.  This will be facilitated by the SLC Lead 

teacher and Counselor. The SLC staff will also meet bi weekly to design specific-short term 

intervention strategies to help student keep up with the classes pacing plan. 

In addition, the CVPAS SLC will explore career pathways to better prepare students with 

work place skills in their area of interest. These will include specific skills such as music editing 

and choreography as well as workplace competencies and skills such as planning, organizing, 

collaboration, performance improvement and understating systems operations. 
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All CVPAS courses will meet and exceed the UC/CSU admission requirements and 

LAUSD graduation requirements.  In the fall of 2007 incoming CVPAS freshman will take three 

courses with CVPAS or 9th grade Academy teachers; their fine art of choice, health/life skills and 

English 9.  As each year progresses we will add more faculty to the CVPAS staff to include 

social studies, math and science classes.  

When it becomes apparent that students’ interests and needs contrast with the day school 

program  they may be guided to take courses through adult school or community college to 

supplement their academic program and complete graduation requirements within 4 years. 

However, the CVPAS staff puts academic achievement first and foremost for all students and 

commits to providing for intervention and enrichment at the school site. Toward this end all 

teachers, including the elective teachers, will commit to meeting at least bi-weekly to assess 

student work, provide enrichment and remediation offerings and advocate for services that may 

be outside the domain of the school. They are also committed to maintaining ongoing 

communication with parents about their child’s progress, through personal, written, electronic 

and other forms of communication. 

The CVPAS SLC adheres to district guidelines for students involved in extra-curricular 

activities. This will help maintain a high level of academic expectations so that students enhance 

their artistic interests but go beyond the arts as recreation.  
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Accountability and Distributed Leadership 

 
Students play an important part in the democratic governance of the school. Students 

have expressed interest in being represented on school planning committees such as staff hiring 

committees. They are also interested in using student government to interact with teachers and 

administrators in a more meaningful way.  

Parent involvement in developing the proposal was instrumental in developing the 

Family and Community Engagement plan. Parents plan to have a strong parent council that 

reaches out to the larger parent body providing opportunities for involvement in both social and 

academic school-based activities and soliciting opinions and suggestions. In addition, parents 

participate in the School Site Council, which is the governing body of the school. 

All academy teachers are dedicated professionals committed to fostering the value and 

love of art while guiding students to be successful citizens and students after high school. 

Toward this end we will continue to grow as a professional learning community by meeting 

regularly to reflect on our practice and mutually share what we do in the classroom. When we are 

aware of each others curriculum we can devise ways to support instruction so that students make 

cognitive connections from class to class. Part of this will be to learn about lesson study. We will 

work together to design lessons and assessments then observe each other, examine student work 

then determine the strengths of the lesson. Or, we might find we need to redesign the lesson to 

help students understand better.  

The founding core of our academy has been elective teachers. As we expand the grades, 

and increase staff and students it will be important for all academy teachers to meet regularly so 

the elective teachers will become knowledgeable about the core content standards to support 

student learning. In turn, core content teachers will learn about the scope of the electives 

program to value its place in engaging students and maintaining their interest beyond the 

academic realm. 

Teachers, students and parents will participate in CVPAS governance as well as school-

wide councils. This will provide the SLC the opportunity to communicate their goals, successes 

and needs to the entire school site. In turn the CVPAS will become aware of ways they can 

support school-wide activities and goals. It will help maintain a sense of school community. For, 

example CVPAS may be asked to perform at school-wide events. In addition, cross 

communication will ensure there is no conflict in calendar or use of facilities school-wide. 

Page 10 of 14 



U.S. Grant High School 
Center for Visual, Performing Arts and Science (CVPAS) 

Students will be provided many opportunities to develop critical thinking skills. For 

example they will be involved in creating criteria charts to evaluate student work. Then the 

teacher will use the criteria to develop a rubric for assessment. Also, following national Arts 

Standards students will be given opportunities to evaluate performances and artistic expressions 

to others to affirm the work or so the work can be refined. At times students will be asked to 

express their reaction to a body of work. This would not be an evaluative activity but a way to 

develop oral communication skills to support and express their feelings and reactions. 

At the end of each semester all parents, students and teachers will develop and distribute 

an assessment tool to all members of CVPAS. This tool will be used to evaluate the goals and 

objectives of CVPAS. All teachers and the counselor will monitor formal student data such as 

progress reports, grades and attendance at least every 5 weeks to identify students who may need 

intervention. More details are covered under the attributes Equity and Access and 

Personalization. 

Finally, community partners and professional will be invited to performances, science 

exhibits, art shows and other showcases as critical friends. They will be asked to critique student 

work so the students can reflect and refine their work. Community partners and professions will 

not be limited to actually be in attendance. At time students can submit an electronic body of 

work for a “virtual” critique.
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Collaboration, Parent & Community Engagement 

CVPAS parents have the opportunity to become involved with our Small Learning 

Community in several ways; the minimum being attending performances.  Parents will have 

other opportunities to become involved by selling tickets, making costumes, constructing sets, 

fundraising, and acting as stage/dressing room assistants.  Parents will establish a Patrons of the 

Arts Guild which will provide them with VIP access to shows, front-row seating, preferred 

parking, and having a meet-and-greet with the performance casts.  Beginning with the summer of 

2008 CVPAS will host a parent-student orientation so that parents, incoming students, current 

students, teachers, counselors and administrators to meet each other informally.   

The CVPAS currently operates in collaboration with parents and community partners 

through established performances and we have goals for future community involvement.  

Currently CVPAS students participate in articulation activities, which include music, dance and 

theater collaborations with our feeder middle schools and we envision including elementary 

schools participation as well. This provides an opportunity for younger students with an interest 

in the arts a motivation for enrolling in the CVPAS when they matriculate to high school   

Current enrichment performance-based activities include summer drum line, color guard, band 

camp, cheer camp, and junior cheer camp.  At present our Jazz Mentorship program brings 

together industry experts with our students to play and perform together at a culminating 

performance.  This program is sponsored by the Department of Cultural Affairs and the 

Professional Musicians Local 47 and is an excellent example of the type of program that brings 

together industry experts and our students.  We wish to include more of this type of mentorship 

experience to our students as our SLC grows.  

Our performance groups also do several shows at the school site and throughout the 

community, such as a music-dance Winter Festival collaboration showcase, the spring musical, 

and spring dance recital.  Next year we will be adding the drama component to our performances 

with a fall play, Shakespeare Festival and drama competitions.  Our ultimate goal is to increase 

the number of performances and activities that involve the Grant High School community; 

including more parades, guest speakers, workshops, fundraising, and community outreach.   

An important community outreach endeavor our SLC is envisioning is an enrichment 

program for our current and future students.  We are going to establish a community-based 

performing arts camp that invites elementary, middle, and high school students from the 

surrounding areas to come to Grant High School and experience the arts with our CVPAS faculty 
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and students.  This program will provide an amazing opportunity for students of all cultural and 

socio-economic backgrounds to experience the arts through a donation-based fee.  This will 

enable students that normally would not have access to the arts an affordable experience that will 

connect them with the community and local high school faculty and students.  
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Professional Development 

All members of the CVPAS will participate in district mandated professional 

development topics. In addition, in response to WASC recommendations, the CVPAS SLC will 

seek training in ways to address intervention within the school day. For example they may seek 

training in incorporating CAHSEE skills in the core content areas.  

Other professional development topics might include:  

o Understanding standards for all subjects,  

o Addressing literacy skills in all subject matter,  

o Establishing successful Professional Learning Community,  

o Effective parent involvement,  

o Integrating core content standards into career pathways.  

There is often discussion about using data but not everybody knows what data is 

available or how to interpret and apply it. This could be another area for professional 

development.  

As CVPAS teachers meet regularly each teacher will be asked to decide on a professional 

development topic directly related to our SLC topics. Then all teachers will suggest ways and 

means to learn about the topic. Then the Lead Teacher will explore resources and design 

activities to complete the learning about the specific topic(s).  

The CVPAS Lead Teacher will work in collaboration with the Grant HS Family Center to 

create learning opportunities and activities for parents. CVPAS teachers may be asked to co-

present some of the workshops. Topics might include: understanding A-G, understanding content 

standards, post secondary options, adolescent development, at-risk factors and family learning 

activities. 
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